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[IpeauciaoBue

Koraa mbl pewinnm co3gatb TpeHUHr «Kak cTatb meHeaxepom B UT», TO garKe He npeanoaaranu, Kakyro
ayaAuTopuio oH cobepeT. Pe3ynbTaTtbl Hac yauMBuAK. Ha TpeHMHT noc/ie nepBoro aHoHca 3anucanock 270
yenoseK. B cam moOMeHT NnpoBeaeHNA TPEHNHIA B UHTepHeTe ero caywanu 145 yenosek. 3anumcb
TPEHWHTA Ha TEKYLUMIA MOMEHT CKavasim okoso 2000 pas. Takoe oLlyLleHne, YTo Tema nonagaHua B
MeHeKepbl BOJIHYET NH04EN L0BONBHO CUBHO.

B 1O *Ke Bpema nnTepaTypbl, KoTopasa bbl OcBeLLana 3TOT BONPOC, HeT. ECTb Macca KHUT NPo TO, KaK CTaTb
MeHeKepoM BoobLLe, HO Yero-To NpUMeHuTeIbHoro K UT nHayctpumn, Tem 6osee K oteyectBeHHOM UT
MHAYCTPUU — HeT. Mbl peLlmniv 3aKpbiTb 3TOT Npobes. Mbl B CBOe BpemMs CTaiu MeHeayKepamu,
npopaboTanu He o4MH M He A4Ba rofa, PyKoBoas Atogbmu. Bugenn B3neTol U NageHma Koaner-
MeHegKepoB. Ceyac, 3aHMMAACb TPEHMHIOBOM U KOHCY/IbTaLlMOHHOM AeATeNIbHOCTbIO, BUAMM eLle
6onbLue.

B 3TOM KHUre mbl Aennmca CBOMM ONbITOM U OMNbITOM CBOUX KOJ11€l, PaCCKa3bliBaeM, YTO BaXKHO, Yepes
YTO NPOLWIN Mbl CaMU, K YTO MOXKET NOMOYb Bam, yTOobbI CTaTb MeHeaXepom U yaepatbCA Ha 31Ol

AO/TXKHOCTU NepBoOe BpeEMA.

KaK 4ynTaTb 3Ty KHMUry? MOXHO YMTaTb C 106Oro mecra, ¢ Ntoboli rnasbl — MaTeprana MHOTO, U OH B
[0CTaTOYHOM Mepe He3aBMUCcKMM. Ho xoTenock 6bl 06paTuThb Balle BHUMaHWE Ha OYeHb BaXKHbIi MOMEHT.
CoBeplUeHHO He BaXHO, YTO Bbl UNTAETE, CKOJIbKO BAYMUYMBO U KaK YacTo. BaskHO Kakue AeincTeuma Bbl
npeanpuHUMaeTe no pesyabTaTam NPOYUTAHHOTO. ECIM HUKAKMUX AeNCTBUI Bbl HE NPeAnpUHANU —
3HAUUT 3pA YnTanu. NMoatomy, bepute B pyKku KapaHaall, py4yKy, MapKkep — 4To yao6Ho, U NpUroToBbTeCh
3anucbiBaTb NAaH gercTemit. MnaH BawuUX AeUCTBUIA.

Teopusa 6e3 npakmuku 2ybumesbHa, NPaKmMuKka Haobopom ozdopasausaem.

Ecan no pe3yibTaTaM NpPoOYTEHUNA U BONJIOWEHUA NJ1aHA B XXU3Hb Y BAC NOABUTCA XKeNaHUE NOAENTNTBCA C
HaMun CBOMMU pe3y/sibTaTaMu — BCeraa 6y,u,eM pagbl npo4yecTb Bawn NMCbma. MuwwnTte Ha
pankratov@stratoplan.ru u orlov@stratoplan.ru . Ty,u,a e ﬂpMCbIﬂaﬁTe CBOU OT3bIBbl, Mbl BCeraga paabl
06LI.I,EHVHO CO CBOUMMU ChyllaTeENAMU U YUTATENAMN.

YaauHbIX Bam gencreumii!

Cnasa NaHKpaTtos 1 AnekcaHap Opnos
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IIpo 4TO 3Ta KHUTa

YT0, fenatoT MeHeaKepbl B chepe MHGOPMALMNOHHBIX TEXHOAOTMIN? KTO-TO rOBOPUT, YTO 3TO
ynpaB/iieHWe NPOEKTaMM, HEKOTOPbIE YTBEPKAAIOT, YTO 3TO CO34aHNE UM COMPOBOXKAEHNE NPOrPaMM.
Byaem pasbupatbces.

PasnunuHblie TMNbl UT KomnaHUi. [oHATUE MeHeaKepa MEHSETCS B 3aBMCMMOCTHM OT TOTO, KaKas y Bac
KomnaHmA. OT KOMMNAHUM K KOMNaHWKU U OT NPOEKTa K NPOEKTY, HO 06 3TOM HUKe. Ecam Bbl paHbLue
NAOTHO He M3yYasiM ynpaBaeHMe NPOEKTaMM, TO MOLENEN CUCTEM YNPABAEHUA NPOEKTaMM CyLLEeCTBYyeT
HEeCKONbKO. bbIBalOT NPOEKTHO-OPUEHTUPOBAHHbIE OpraHu3auun. boiBaeT, YTO B OpraHU3aLMmM NPUHATA
MaTPUYHaA CTPYKTYpa ynpasaeHua. B 3aBUCMMOCTH OT TOrO, Kakaa KOMMNaHWA, OT TOro, KaKyto ponb
nrpaeTt BHYTPU MeHeaxep, cama ponb « MeHegKep npoeKkta», uan «UT meHeakepa» meHAeTCA.

YT0 KAYT OT MEHEAXKEPOB PYKOBOAMUTENN AEMNapTaMeHTOB, PYKOBOACTBO KOMMAHUK, NOAYUHEHHbIE
MmeHeaxepa? MeHeasKep NPOeKTa — 3TO Ye/I0BEK, KOTOPbIN CTOUT yXKe He B CAMOM HU3Y, HO eLLEe U He
cBepxy. Y Hero o4eHb C/I0XKHanA U MHOroN/aHoBas Po/ib. Y HEro CamMoro ecTb onpeaesieHHbIe OXKUaaHNA:

e OT toAen, KOTopble Hag, HUM
® 0T ero Koaner, KoTopbie pAAOM C HUM
®  OT MOAYMHEHHbIX, 332 KOTOPbIX OH OTBEYaeT

MEHGFI,)'Kep — TOT 4YEN0BEK, KOTOprVI 3a 4YTO-TO OTBEYaET, KOTOprlL/'I KEM-TO N HEM-TO PYKOBOAOMT. A He
NPOCTO YenoBekK, KOTOprf/‘I KOMaHAYeT.

Kakue npobaembl KAyT HAUMHAIOLWErO MeHeaKepa? B nepByto ouepesb 3TOT Nepexos Uav nepeiom
MPOUCXOAMUT B rONI0BE — Nepexos, OT NOHMMaHUA UHKEeHepPa K NOHMMaHUIo meHeaKepa. K noHMMaHuto,
YTO HYXKHO CA,eN1aTb, YTObbl CTaTb MEHEAKEPOM.

KauectBa logeil, KOTopble BblABUrAOT X B PYKOBOAUTENN. YTO HYKHO BHYTPU? ITW KauecTBa MOXKHO
Pa3BMBaTb. ITM KayecTBa — KaK XOPOLIME U NJIOXME NPUBbIYKM, KaK MbllLeYHas cuaa. Bce 3To MOXKHO
pa3BMBaTb. Ho Aenatb 3TO HY)KHO OCO3HAHHO. U NpesKae BCero Hy»KHO MOHMMATb, KaKkMe KayecTBa Tebe
HYKHbl.

Tunbl ntoaei, KOTopbiMK Bbl 6yaeTe pyKoBoauTb. O4eHb NPOCTasa M NOHATHAA TMNOAOTUA Ntoaen, 6e3
TAXKENbIX MCUXONOTMYECKM TEPMUMHOB. C Yem BaM NPUAETCA CTONKHYTbCA. Hafo NoHMMaTb U NPUMEHATb
Ha NpPaKTUKe NOHMMaHWe, YTO BCE II0AM pa3Hble.

OCHOBHbIE nyTu pocCta meHeAaXXepa B oTeuectBeHHOU UT UHAYCTPUN. KaK ntoamn nogHMMaroTcA, Kak
noam «BbIxogAaT». Yto nponcxoauT, Koraa XOpOLLIMVI NPOrpaMMmnCT CTaHOBUTCA MeHeadXepPOoM.

Yro HYXXHO caenartb, yTOobbI CTaTb mMmeHeaXXepom — no waram.



3ayeM Bbl padoTaeTe?

3auem Bbl paboTtaeTte? 3apantecb 3TUM
BONPOCOM. MOHATHO, YTO HAaM BCEM HY¥KHbI
OeHbr. B 4aHHbIN MOMEHT, eCNM 3aHUMATbCA
ybopKoii nomelleHui, Bbl byaete 3apabatbiBaTtb
HUYYTb HEe MeHblue. MmeeTcs B BUAY, HE XO4UTb
MbITb OKHa, a 6bITb BpUragnMpom Tpex-4eTbipex
ybopLmMKoB.

MOMKHO OTKPbITb MasieHbKYIO MPaYeyHyto, 3TO
o4yeHb HebonblINe BNOKEHUA AeHer. MOKHO
OTKPbITb MaNeHbKWUIA IapeK No NPoLarKe raseT u

3apabaTtbiBaTb He MeHbLe. [laBaliTe 3agaanumcs
3TUM NPOCTbIM BONPOCOM: 3a4eM Mbl paboTaem?

Bbl yBEPEHbI, YTO UMEHHO TO, YTO Bbl CeMYac AenaeTe, NpMHECeT BaM 4OCTAaTOYHO AeHer? Kntoyesoe
CNOBO — A0CTATO4HO. Y Bac ecTb Lenn? MnaHbl NponucaHbl? K coxaneHuto, Hac He yyaT B LWKOMAX U
MHCTUTYTax CTaBUTb XM3HEHHbIE Le/IM U NUCATb }KU3HEHHbIE NAaHbl. Y YeN0BEKa, INEHHOIO
HeJeHesKHOW MOTUBaL MK, U NnaHbl Takue: $3,000 B mecAL, 3To XOPOoLIWiA NNaH, chos HeT. Ho BOT ceiuac
KypcC Aonnapa Bblipoc B 1.5-2 pasa. YTo ¢ Bawmm naaHom? OH TOXKe yNeTUT BMECTe C Kypcom aonnapa?

C Kakoro nepenyry? 3To BCEro HaBcero AeHbru. MaaHbl 4OMKHbI 6bITb MEHee NPUBA3aHbI K AeHbram.

PacnuwuTe, 4To TaKoe «40CTaTOMHO» ANA Bac. OnpeaeneHHblii ypoBeHb nsHu? Cemba? OgHa nmbo

ABe KBapTupbl? OgHa anbo gBe MaluHbl? BO3MOXKHOCTb NOMOraTb poautensm? Mmets paboTy, npu

KOTOPOM Bbl CMOKeTe C CEMbel ABa pa3a B rof, e34uTb OTAbIXaTb? PacnuwnTe CBOM NoXKeNaHus, CBoM
nAaHbl Ha roa-ABa.

M Tenepb nocmoTpuTe. To, YTO Bbl ceityac genaeTe, NOKPbLIBAET BCE BALUM KenaHua?

Mbl He FOBOpMM ceiyac o TOM, 4To B rpade «MmalmMHa» A0AXKHO bblTb HanncaHo BMW X5, a B rpade
oTabix «Kypwasenb». Pacnuiumte cBon HopmasbHble NoXKenaHusA. 3agymanTecs — To, YTO Bbl AeflaeTe
cenyac, NPUHEeCeT BamM A0CTAaTOMHO AEHEer Ha NOKPbITUE 3TUX KeNaHUIA?

[aBaiTe NOCMOTPMM C APYroi CTOPOHbI. B Mnpe HacTynuna rnobanmsauyus. MpoLeccsbl ayTCOPCUHTa
Asuratotca. Pabounii Tpya B UHouK gewesne yem y Hac. B Kntae ewe gewesne. Ceituac HacTynmn
KPU3MC, 1 BAnNKaMLLME HECKOIbKO NleT Mbl Byaem pacxnebbiBaTtb ero nocneacrsusa. [asaire
NOCMOTPUM, UTO ceityac byaeT NPoncxoamTb.

YKe ceiyac nporpammmcTa npolue B3aTb B Kutae. MpakTnyeckn scerga u gna noboix obnacrel 3a
PeAKUM UCKNIOYEHMEM, TAe Bbl, HANPUMEP, A0KHbI PaboTaTh C onNpeaeseHHbIM 3aKa34yMKOM, CUAETb Y
Hero. J/Inbo Bbl genaeTe copT A7 aTOMHbIX CTAHLMIN — KOHEYHO, HE Be34e MOXHO HaHATb KUTaCKoro
nporpammucta. Ho a4ns ycpegHeHHoM pa3paboTKM NporpammMmncTa MOXKHO B3aTb B Kutae nan UHamw.

OTeuyecTBeHHbIE NPOrPamMMUCTbI BbIOT cebsa B rpyAb: «Mbl e aydiie». [laBaiTe NOHNUMAaTb, B3ATb NATb,
KoTopble 6bloT cebs B rpyab, MM60 B3ATb NATHAALATbL, KOTOPbIE, AONYCTUM, aXKe HUMKE KAAacCoM, a NoA
[AEeHbram CTOAT CTONIbKO e — 3TU 15 cAenaloT CTONbKO e, bonee ynpasasemo 1 nydlue.



Haxogacb B no3numm pa3paboTymKa Man TeCTUPOBLLMKA, TO eCTb CNeumanmucTa U UCNONHUTENSA, Bbl
BCEraa A0/IKHbI OLLYLATh: 32 BAMMU CTOAT MHAYCbI U KUTAMLbI.

To, 4TO MOYKHO NIErKO BbIHECTM B ayTCcopc, byaeT nerko BbIHOCUTbCA. KTO He BEPUT — NOCMOTPUTE NO
cTtopoHam. Kto ceiuac paboTaeT, Hanpumep, ABOPHUKamKn? KTo ceityac pabotaeT B mopre? Ecnm Kto-To
6b11 33 rpaHuLen, obpaTnan BHUMaHME, KTO Tam Ha nogpaboTkax? Hanpumep, ns YKpanHbl MHOFO
noaen eget Ha nogpaboTku B Moably. MNMonaku eayt B FTepmanuto. Haxogsack B LLUTaTax, B pectopaHe
obpallaellb BHUMaHMeE — B 06CNyKMBatOLWEM NePCOHane NPakTUYECKM HET aMepUKaHL,EeB. B ocCHOBHOM,
MeKCcHKaHUbl. (Mpum.: pedb nget o KanmdopHum n okpyre Konymous.)

MoiiMuTe NPOCTYIO Bellb: €C/IN KOro-TO MOYKHO HaHATb 3a MeHbluMe AeHbru, 6u3Hec 3To caenaert. 310
OAHa 13 ero 3a4ay — COKpaLLeHne Pacxoaos.

EcTb TakaA yBepeHHOCTb B HaC BO BCEX, YTO Mbl BCE CTPEMUMCA TaK MM MHAYe CTaTb JIYYLLIMMU B CBOEM
aene. [lagante NoMMem, YTO 3TO 3HAYUT — YYLLMMM B OTPbIBE OT NepdeKLMOHN3MA, KOTOPbIA Ham
npususanca B BY3ax.

Ymo smo o03Hauaem Ha npakmuke — 66imo Ay4Ywum?

Bo-nepBbix, 3a4eM HaM HY}KHO CTaHOBMTLCA NIyYLLUMM B CBOeMm Aene? ToT, KTo Bnepeau, 3a4acTyto
nosyyaer 6onee MHTEpecHyr paboTy, 6osee BbICOKOOMNIAaYNBAEMYHO AO/IKHOCTL, MPOCTO 6osiee
BbICOKYHO 3apnnaTy.

TOHKMIA MOMEHT: Y4l B 4EM-TO — 3TO He 0653aTesIbHO HoMep oAMH. [TOHUMas, YTO BOKPYT HUX
Haxo4ATCSA CNeLnanmcTbl NPUMEPHO O4HOMO YPOBHSA, t04M 3a4aCTyH0 OMKa3blearomcs oT 6opbbbl, OT
naen AencTBUTENbHO CTaTb IyULWMMK B cBOel npodeccumn, B cBoem gene. NModyemy? MoTomy 4To BOKpYr
MEHS U TaK TbicAYa YenoBek. BY3 B rog BbiNycKaeT AecATb TbICAY CTYAEeHTOB. 3a4em MHe 60poTbcs, 3Has,
yTo A B IoTepee «1 13 10,000».

Bo-BTOpbIX, AaBanTe pasbepemcs, Kmo makol nyqwuli. OTBeTbTe gns ceba Ha creayowmin Bonpoc.
Bo3bMuTe pYUKy U IUCTUK. He MmosKeTe 0TBETUTb NPAMO ceifyac — cTaBbTe cebe KMPHbIM KPaCHbIN 3HaK
BOMPOCA: «NOYeMy A He MOTY Z1aTb OTBET Ha 3TOT BONPOC NPAMO ceiuyac?» UTak, BONpoc: KTo ceidyac
Nyywnii B Bawem pgene?

Y70 Bbl AenaeTe? Bbl TECTUPOBLLMK, MPOrPaMMUCT UM MeHeKep NPOeKTa, PyKoBoaMTe b opuca
pa3paboTku. EcTb ceifuac ann Bac Ayywinii B Bawem gene? Yem oH nyywe Bac? U rae oH ceiyac
paboraer?

Ob6paTtnte BHUMaHWe Ha nocaeaHui Bonpoc. Ecav Bbl paboTaeTe € 3TUM NyYLLIMM YEOBEKOM B O4HOM
KOMMNaHMM, B O4HOMN OTPAC/IM — 3TO Y¥Ke Xopowo. Ecan 1, Hanpumep, 3Hato, YTO eCTb Y4 nii Ton-
MeHeaKep, Ho OH paboTaeT B Walt Disney, 1 04eHb CUNbHO 334yMatoCh: NOYEMY A KaK MEHeKep He
paboTato XxoTA 6bl B 3TOW e oTpacan? Takue BONpOChl BCeraa A0/1Hbl 6biTb B ros0Be.

Kak noHATb, 3a4em A paboTato? Bonpoc cpaBHMMbIM C BONPOCOM «3a4yem A XKuBy?» Monpobyiite
3anmcaTb CBOKO MUCCUIO B KOMMaHUM U TEKYLLEN npodeccun. Muccusa — noHATHe abcTpakTHoe. MpocTto
3anuLwKTe CBOIO LieNb. Hanpumep: A xouy cmame aAy4UWUM mecmuposuwukom 8 KomnaHuu ABC. 3To
O4YeHb XOpOoLLan M1ccua 1 B npodeccun, u B KomnaHuu. Nau: g xouy 66ime 00HUM U3 decamu Haubosee
YMIOMUHAEeMbIX U YUumupyemsix mecmuposujuKo8 Uau MmeHeoX(epos npoekmos. Nnn: s xouy cmame 8
ceoeli KoOMNaHuUU pyKogodumesiemM NPAKMUKU paspabomku (uau pykosodumesem denapmameHma
ynpasesaeHus npoekmamu).



3710 — uenb. [1oKa ee HeT, Bblparkanacb 06pa3Ho, Bbl «cMAUTE Ha none posHo». MoKa uenb He
0603HaueHa, Bce BalLM Le/I1 BbI/IMBAIOTCA B AeHbMU. Llenib Hy»KHa, MHaYe HeNnoHATHO,3a4eM Bbl XoAuTe
Ha paboTy. [ToKa y Bac HeT Lesim CTaTb y4LlMM, CTaTb HOMEP OAMH, CTaTb CAeAYIOLWUM, CTaTb MPOAXKEKT
MeHe XepoMm, eAUHCTBEHHAA Balla Lenb — NoAYy4YUTb CheayoLyto 3apnaaty. U noayunTs cnegytowyro
3apnaaty 60/iblle Yem npeablayLiyto.

MonpobyiiTe pacnucatb CBOK MUCCUIO. EC/IM Bbl COBCEM SIMHEWHBIN CMEUNaNUCT (TECTUPOBLUUK UK
pa3paboTuunK), y Bac 3Ta LieNib MOXKET 6bITb MHOFOCTYNEeHYaTolu:

® CTaTb BEAYLMM TECTUPOBLLUKOM
®  CTaTb TECT MEHeAKEPOM
®  CTaTb OHU3HEC aHA/IMTUKOM I MPOLKEKT MEHEAKEPOM

YT106bI YETKO ONMUCATb CBOK MUCCUIO B KOMMAaHMMK, NONpPobyiiTe onmMcaTb CBOM paboumin AeHb Yepes Tpu
rofia Ui yepes nAtb NeT. He nbiTaiTecb 3aMeHUTb pacnucbiBaHWe Ha bymare npescTaBieHUEM B
rosose. 310 He paboTaeT, ec/iM NPOCTO NpeacTaBUTb. O6 3TOM roBOPAT BCE NMCMX0/10TU, 06 3TOM roBopAT
1 KoBu, 1 ApxaHrenbckuin. 3anuwmre. Korga Bbl HauMHAeTe NUcaTb, TO Bbl HAYMHAETE 3TO
npopabaTbiBaTb B ro/I0Be Ha NPUHLMMNANLHO HOBOM YPOBHE.

Monpobyiite onncaTtb Bal pabounii aeHb Yepes Tpu roga: A npuwen Ha pabomy. Y meHs 8o Bxodauwjux
150 nucem. MeHs 3 oym aodu. TeaegoH paspsieaemcs. ITo Ball pabounin AeHb Yepes Tpu roga’?

Nnu: A exoxcy 8 ogpuc. A 300posarock ¢ no0bmu. A noto yali. CnokoliHO, He MOPONACk, MPOBEPAO No4YMy.
Omkpobisaro ceoli 6sI0KHOM, MOKA 2py3Umcs KOMIblomep, U MpocMampuearo ceoli Criucok 3a0ay Ha
Hedesto U Ha OeHb.

HOCTapaVITer YETKO 3TO nponuncaTb. Kak TonbKO Bbl cebe 3To npeacraBsuTe, Bbl nommere K 4yemy Bbl
cTpemMuTech.

Monpobyiite NnpumeHUTb MmeToa anutadun K ceoeii pabote. YTo ocTaHeTca nocae Bac B STOM KOMMNaHUMU
unm B 3aTou npodeccnun? byayT v Npo Bac BCNOMUHATL? B HEKOTOPbLIX NpoeKTax AHAEeKca BCcTpeyaeTcs
Kog «camoro Ceranosuya» (Mpum.: CeranoBuy — TeXHUYECKMI anpekTop AHaekca). [axe ecnv oH yiaer
M3 KOMMaHWM UM OTOMAET OT AeN, NOC/e Hero B KoMnaHUKM ocTaHeTca pabounii Koa. Mocne Hero B
KOMMaHWKN OCTAHETCA ONMUcaHMe aaropuTMos. lNocne Hero B KOMMNaHMKM OCTas0Cb GOPMUPOBaAHME
onpeaeneHHbIX NPUHLUNOB, HAa KOTOPbIX yKe 6onee 10 net Bce paboTaeT. MHOrne nM U3 Hac moryT
NOXBacTaTbCA CPOPMYINMPOBAHHBbIM NPUHLMMOM, KOTOPbIN NpocylectsoBan 10 net?

AHaNorMyHo 1 B NPodeccmm - OCTaHETCA /IM YTO-TO Noc/e Bac? 3aayManTech: eC/iM 3aBTpa Bbl BCTaHeTe
CO CBOEro MecTa M yiiaeTe, 1 NPo BaC HAKTO HE BCMOMHWT, HaBepPHOe, 3TO 6bIJ10 HE Camoe KaccHoe
MecCTo Balel paboTbl.

MonpobyiiTe, NOHaYany 3To He o4eHb NpocTo. 3aBeanTe cebe oTAENbHbIN BNOKHOTUK, TETPAAKY B
KNeTouKy. HactToaTeNbHO pekomeHAyeM AeNaThb 3TO HE 31EKTPOHOM BUAE, a B TETPAAKE U C PyUYKOM.
MuwwnTe 1 nepenucbiBaiTe.

KaK TO/IbKO Bbl HAYHETE 3TO NOHUMATb — Bbl BbILWAN HA NPUHLUMNANBHO OT/INYHDbIM YPOBEHb ynpaBaieHUA
CBOEM Kapbepoi/'l. Bbl HAUMHaeTe exaTb Ha BesocMnee yKe C OTKPbITbIMKU rnasamu. [10 3TOro Bbl exanm u
TbIKaZINCb B CTEHKU, YTO-TO «63,E|,bIHbKa/'IO», OTbe3Xa/IM B CTOPOHY, rae-t1o nagain, noagHMMaInCb, exaaun



Aanblle, eC/IN He OCTa/INCh NIeXKaTb... Tenepb Bbl HAYMHAETE MNPOCTO OTKPbIBATL /1a3a. ITO OYEHb
NpOCTOM U AENCTBEHHbI meToa,

WNTaK, KTO TaKoM Ay4LUnii, M Kak nonacTb B Aydwune? Ha camom aene, B ntoboi npodeccunu, Ayymx —

eAnHuupl. Jlydwnii — ato inbo GUHaAHCOBO ycneLHbIN, MMb0 NPU3HaHHbIN 3KcnepT. B atobom cnyyae,
«Iy4LWECTb» - 3TO YTO-TO, YTO NO3BOSIAET KOHBEPTMPOBATL BALL CTATYC B AeHbIM, MO0 BO BHUMAHMUE,

nmbo B npeanoxeHue o pabote U T.4.

3agymaiitecb 06 aTom. A Tenepb nogymanTte BoT o 4em. B UT MHOro aydwimnx n ycnewHbix? FrenTc
(Microsoft), xo6c¢ (Apple), Bonox (AHgeKc), AlumaHoB (aKc-Pambnep)... — ux eanHULpbl. Mbl Hageemcs,
4TO Yepes napy neT Aan Ao06aBAT B 3TOT cnucok MaHKpaTosa 1 Opnosa ©. B ntobom cnyyae, 3to 6yayT
eanHuubl. Moyemy?

Ecnv mbl BCmomHum npo |.uoy-61/|3Hec, TO CKOJIbKO Mbl BCMOMHUM Te€X, KTO Ha CNyXy (He BaXXHO, HPaBUTCA
WAN He HpaBuTcA)? Ecam cagem M HauHem 3anumcbiBaTh, TO 3To ByAeT ABa4LaTh NEBLLOB M NEBUL;:
Kunpkopos, bunaH, Annerposa... 9TM At04M BCe PABHO Ha CAyXYy, HPABUTCA BaM 3TO UM He HPABUTCA TO,
YTO OHW genatoT. Nltogn ypoBHsa JxKo6ca aTo Malikn [»keKkcoH, MagoHHa. B ntobom cnyyae, Bbl Ha3oBeTe
He TpU-YeTbipe BAaLe bl UM reHepanbHOro AMPEKTOPa KOMMNAHWK, 3 Bbl HA30BETE eLle MUHUMYM
OECATOK Ha3BaHWI rpynn u aogen.

Kak Bbl AymaeTe, NoYemy Bbl HE MOYKETe Ha3BaTb TaK MHOTO YCMELWHbIX NPOAMKEKT MeHeaKepos B UT?
(3ameTum, YTO NPOANKEKT MEHeAKePbI — 3TO Te JII0AN, KOTOPbIE AeNatoT 3Ty OTpac/b.) Bea otpacab UT
CTPEMMUTCA K 3aMEHAEMOCTHU IOLEN U YCPeHEHUIO HAaBbIKOB.

EcTb TaKas TOYKa 3peHus, yto UT, nporpammmnpoBaHmne — 3TO TBOPYECTBO. TBOPYECKMIA MPOrpaMmmmncT —
3TO Camas CTpaLlHas CYLLHOCTb, KOTOPasA MOXKET NPUCHUTLCA NPOAKEKT MeHeaKepy. ITO CTpaLLHbIe
NO4MN, UMW OYEHb C/IOXKHO YNPaBAATb.

WUT - ato npousBoacTBO. [la, rae-To 3To MccnenoBaHua U paspaboTtka (research & development).
Pa3paboTKa, saKCcnepuMeHTbl U BCe paBHO Npon3soacTso. Ceityac HET UccneaoBaHUn paau
uccnenosaHuin. Ele napy neT Hasag KpynHble KomnaHum moran cebe 3To No3BoAUTb. Celivac B 3TUX
KOMMaHUAX 3TU HanpaB/ieHNA 3aKpbIBatoT M ByayT 3aKpbiBaTh U Aanblue. Ecan research cam no cebe
Huyero He aaeT development'y, OH He HyKeH.

Ectb AONTOCPOYHbIE UCCNeaoBaHUA, U B KPYMHbIX KOMMNAHNAX 6b1N Ha HUX AEeHbrn, HO 3TN OAEHbLIUN
3aKOHYMANCL. ECnm ecTb AeHbrn, To Takue HanpaB/1eHUA XKUBYT. Ho Hago noHMMmaTb, YTO TBOpYeECKne
nccnegoBaHuA 6es pe3yabTaTa B Npon3soacTse HUKOMY B 6usHece He HYXHbI.

M ecnm Tbl TBOPYECKUI YENOBEK, TO XOPOLLO — CMAM Ha KyXHE M pacnucbiBaii Tapesiku. Ho Ha paboTy Tbl
NPUXo4uLWb ANA TOro, YTo6bl 3apabaTbiBaTbh AEeHbIM 3TOM KOMMNAHUKU. ECK Tbl 3TOM KOMNAHWM He
3apabaTbiBaellb, TO KOMMNaHUA B Tebe He 3anHTepecoBaHa.

Ecnu Bbl MHTEpecyeTecb Dopmynoit 1, To Bbl HABEPHAKA MOKETE BCMOMHUTb TPOMKME UMeHa: APTOH
CeHHa, Muxaanb LLlymaxep... NpM 3TOM Bbl 3HaeTe MHOTO YCMEeLHbIX MEXaHUKOB UK cnecapei, KoTopble
KPYTAT raliku B MOMEHT NUT cTona? Koraa mbl BUAMM Kak 6oang Popmynbl 1 nognetaeT Ha NUT CToM, ero
3a KaKMe-To CEeKyHZbl pa3yBatoT M 06yBaloOT B HOBYIO Pe3MHY, U OH yAeTaeT Aasiblie, TO Mbl BUAMM
KOMaHAyY, BHYTPU KOTOPO KaxKablil — cynep-npodeccmoHan. Y sTux nogei HaBblKW OTTOUYEHbI 4,0
HEBO3MOXHOCTH, 4,0 YPOBHA HEMOHMMAHMUA TOrO, YTO OHM AenatoT. Ecan cayyaeTca Kakoi-T1o cbold, oHK
MOMEHTa/IbHO MOTYT €ro YCTPaHUTb. ITO NI0AN BbiCOYalLLEro Kaacca, Ho NpU 3TOM, CKOpee BCEro, Bbl
Npo HWX He 3HaeTe. 3agymaiTecb Hag 3TUM. ITO OYEeHb-OYEHb NPOTUBHAA MbIC/b.



MomuTe ogHy NpocTyto Belb. 1A Toro, 4yTobbl 40O6UTbCA ycnexa B TOM, YTO Bbl AenaeTe —
AEeNCTBUTE/IbHOTO yCrnexa, KOTopbli byaAeT KOHBEPTUPOBATLCA B LO/IKHOCTU, AEHbIU, MPU3HAHMKE,
npuraaWeHnsa Kyaa-1o — He o6s3atenbHOo 6bITb «number one». Number one — eanHuLbl, ocobeHHo B UT.

Number one 8 UT — 310 Mnd. [loctaTouHO BXOAUTb B TON 25% NO KAKUM-TO TPEM, SiydLle YeTbipem

HanpasnAeHuaMm.

Cnasa lNaHKpamos: A — Herisioxoli mecmuposuwuk. Ho 1 6yKeasnbHO cpa3y mMmoay 8CrIOMHUMb
name ar0eli, Komopbsle 3aMKHYM MeHA KaK mecmuposujuKa 3a nosc. awoc a — Hersnoxol
meHeoMcep. A He CKPOMHUYA0, 3MOo — Mo, YMo A MOHAA Ha camom Oese. A — Henaoxol mecmep
u Herisioxol meHeox cep.

Mo o6oum amum HanNpPassaeHUAM 5 MOYHO 8xoxy 8 mon 25%. Y a amo cmaparoce
omcaexcusame. B cymme smo 6a8as0 803MOXHOCMb 6bimb mem mecm mMeHeOMepom,
Komopuoll 8 toboli MomeHm spemeHu Halidem cebe 6osee 8bicoKoonAa4usaemyo pabomy e
meueHue 08yx OHel.

MoliMmMTe BCe NAOChI TaKoW No3uLmMu. Bo-nepsbix, Bbl Bcerga pabotaeTe Tam, rae Bam UHTepecHo. Ecim
BaM He MHTEPeCHO, Bbl 3HAETe, YTO Bbl MOXKETEe BCTaTb U YITU. Bonee Toro, KOMNaHWsA, B KOTOPOW Bbl
paboTaeTe, TaK »Ke oTAaeT cebe B 3TOM OTYeT.

[a, roe-to Bamu MOTYT OCTaTbCA HEA0BOJIbHbI NMOC/IE BALWLEro yxoaa. Ho Bbl NOTOM CMOXKeTe HOPMaJIbHO
06LLI,aTbCFI c 1toabmu, € KOTOPbIMU Bbl pa60TanM, NOTOMY 4YTO BCerga npuATHO O6LLI,aTbC‘r'I CyBEPEHHbLIM B
cebe yenoBeKom U I'IpOd)ECCVIOHaI'IOM.

3Han, 4To Bbl M TaM 1 Tam B Ton 25%, Bbl 3HAETE, YTO Bbl OANH U3 HEMHOTMX MEHEAKEPOB, KOTOPbLIE BOT
TaK /IerKo MOryT HalTK cebe XOPOoLLYIO U MHTEpEeCHYI0 paboTy B 1060 MOMEHT BPEMEHM.

MpocTo 3aaymainTech Hag 3TUM. ITa NAaHKa «Iy4lnid B npodeccum» AoaKHa 6biTb B BalUMX NaaHax
AelncTeuiA. 310 Ton 25% No KaKMM-TO IBYM HanpasaeHuam. Hanpumep: Henaoxol mecmep u Hensnoxoli
meHedxcep. ITO TO, YTO ABUraeT Bac B CTOPOHY YCMELHOCTH B Npodeccuu.



YTo Takoe meHexKep?

Y70 Takoe MeHegKep? [aBaiiTe pacCTaBUM BCE TOYKM Hag, «Ex.

Bonblwe oTBeTcTBEHHOCTU? [a. 3a UTO, BoObLE, NAATAT AeHbrn? Moyemy Yem Bbille A0KHOCTb. Tem
6onblue aeHer? bosble «roNoBHAKa». bosblue OTBETCTBEHHOCTU. Yem 60Nble OTBETCTBEHHOCTU, TEM
60Ablle Ha YyenoBeKe NeXUT 3a4a4 No NPUHATUIO KaKUX-TO peweHuin. Yem 6oablue pewieHuii oH
NPUHUMAET, YeM Bbillie YPOBEHb U 3HAUEHUE ITUX peLleHUi, Tem 6oJblue feHer 3TOT YeNloBeK
NPUHOCUT KOMMNAHUM.

Bonblue Bo3MOXKHOCTeN? HaBepHoe, 6onble. Ecnun Bac He nyraeT «60/blie OTBETCTBEHHOCTM Y.

bonbwe BaMAHMA? Oa, 6e3ycn03Ho. Ecan Y BaC HeET BAINAHWUA, €C/I BaM a1 TOJ/IbKO OTBETCTBEHHOCTD,
HO HE Aa/In BOSMOXHOCTHU B/IUATb, TO Bbl O4€Hb O,D,HO6OKMI7'I meHegxep. CI'IpaLLIVIBalOT cBac 6OI'IbLLIe, a
B/IMATL Bbl HA 3TO He MmoXKeTe. ITO CTPaAHHO.

Bonble remoppos? OTKpoBeHHO roBops, A4a. CuabHo 6onble!

bonbwe p,eHer? Ecnn 4yecTHO, TO KOrga KaK. 9TO 3aBMCUT OT TOTO, HACKOJIbKO 6o/blle OTBETCTBEHHOCTY.

MocmoTpuTe Ha KapTUHKY. Cneumanmct — 3To Ha 3ToW KapTuHKe BapT, ToT, KTo cuauT csaau. OH
NOHMMAET, YTO Ky4a-To NaZaem Uau NeTum. Ho OH 3a CNUHOWN Yy MeHeaKepa, U eMy eLle UMHTEPECHO,
KyAa NeTMM-To. A MmeHeasKep — 3To fomep. DTO YeI0BEK, KOTOPbIV MOHUMAET: Y¥Ke IETUM, YiKe Najaem,
y*Ke Hecemcs, yxKe deadline...

Mpw aTOM, JONYCTUM, CNEeLLnanmncT BUAUT, YTO OonasabiBaem Ha NOAAHA, U OH AyMaeT: «HY, MONAHA —
€pyHAaa, A HaBepCTato, 6es I'IpO6/'IEM.» MeHeaep e BUAUT: Y Hero AecATb NOAYMHEHHDbIX, Ka)KAblﬁ
ona3gbiBaeT Ha NoaAAHA, U OH NOHMMAET: BCe, YXXe HE nonagaem HU B COOKU, HU B deadline, HW BO 4TO.

Ha 370l KapTUHKEe MeHeaxep cManT Bnepegm. Y Hero Nnpocto 063op 6o/blue, ¥ NOITOMY OH BUAUT
6onblue npobnem.



Yem BoObLLE MEHeAMKeP OTIMYAETCA OT PAA0BOro COTPYAHMKa? ECTb 04HO KnoueBoe oTinume. Paposoii
COTPYAHUK BCE AenaeT cam, U TeM caMbiM OH YrpaBaseT 0 AHMM PeCypcom — TONbKO coboi. Ha sToT
pecypc OH MOMKET AOCTaTOYHO NPAMO BAUATD.

C meHeaKepom Bce C/oXHee. HanoseoH boHanapT Kak-To ckasan: «PyKoBoguTesib — YesioBek,
MUBYLLMIA HageXaon». PyKoBoanuTenb YTO-TO NAAaHMPYET, PacCTaBiAeT Pecypchbl, BCEX MX BCEM
obecneuynsaeT. Ho, Tem He MeHee, COBCEM MPSAMO OH HE MOMKET MOBANATb Ha AOCTUXEHME pe3y/bTaTa.
OH MOMeT 3TO caenaTh TONbKO Yepes Apyrux No4ein, Yepes apyrue pecypcsbl.

MHo2aum n1100am He HpasumMcsa mepMuH «pecypcei». Koeda 6110 onybauKo8aHO UHMEPEBbIO C
3amecmeumesiem oupekmopd rno paspabomke Pambaepa Anekceem Muikossim, 100U HO
opyme www.it4business.ru paspasuauce maccoll KpUmuKu: «a0u —3mo He pecypcol, 100U —

3Mo AUYHOCMU». 3MO NPEeKPacHO, HO K020d 8bl 3MY AUYHOCMb MblMdemecs repeHecmu 8 MAaH,
Ha 6ymaezy, 8bl yce He nepeHocume KOHKpemHozo Bacro [lemeykuHa, Komopebll nu4HOCMb. OH
He srnuwiemcs 8 naaH HUKAK co eceli caoeli MHO202paHHOCMbIO. Bbi nepeHocume KoHKpemHobil
pecypc, Komopeblili Ha3blI8aeMCA MAK xce Kak Baca. AHasno2u4Ho 8bl cebsa scmasnseme 8 11060l

nsaAaH.

Asmopebl criewam 3a8epume Ymo C/1080 «pecypc» 8 OAHHOU KHuU2e He Hecem 8 ceba Kakol-mo
YHUYUMCUMENbHOU OKPACKU.

Mpwv 3TOM tOAM HE IMHEWHDI. Y HUX MOXKET MEHATLCA HAcTpoeHMe. Y HUX COBEPLIEHHO pPas/iyHble
HaBbIKW U KBaNMPUKALMM, KOTOPbIE CO BpemMmeHeM MeHsAtoTcA. MoTuBaLuus nagaeT U nogHMmaeTcs. [1asa
3aropatoTcs U TyXHyT.

N MmeHeaKepy HYKHO KaK-TO BCE 3TO OTC/IEXKMBaATb, YTOObI BECb 3TOT Na3/ cCObMpPanca U CTpemuacs K
eAVHOMY pesynbTary.

(Mo noBoay HEAMHEMHOCTU PECYPCOB M KOHKPETHO MPOrPaMMMUCTOB HACTOATE/IbHO PEKOMEHAYEeM K
NPOYTEHUIO CTaTblo AnncTepa KobepHa «/1toamM KaK He/IMHEHbIe U CaMble BayKHble KOMMOHEHTb! B
paspaboTtke MO».)

UTak, COTPYAHUK BCE AENaAET CaM. MEHE,D,)KEp BCe caenatb cam He moxKeT. OH genaet Bce HenpAamo
yepes3 OCTa/ibHbIX mo,u,eﬁ.


http://www.it4business.ru/

Ilytu poctra B UT

Ecnu Bbl B l@aHHbI MOMEHT MPOCTO CNELMANUCT U XOTUTE ABUraTbCA Aasiblue, TO AaBaiTe Nnomem —
KyAa? Kakve ecTb BOObLLLE BOSMOXKHOCTM pOCTa’?

Ectb pocCT I'OpVI3OHTa}'IbeIl‘;1, NN TEXHONOTNYECKUN:

Al Bbly4y eLle oAWH A3blK MPOrpaMmMmnpoBaHusa. fl pasbepychb C elle oaHOM cuctemoit b6ar
TP3KMHra. Al Hay4yycb CTPOUTL MHAEKCMPOBAHHOE NpeacTaBneHme B b, Oracle.

Cynep! Ho Hafo NOHATL 04HY NPOCTYIO Bellb. MPOEKTbl AenalTca MeHeAKepamMmu. 3a NPOEKT oTBeYaeT
MeHearKep. 3apniaTa — 3TO OTBETCTBEHHOCTb. Yem 60/blie Bbl yMeeTe B rOpM30HTa/IbHOW NIOCKOCTH,
Tem npotue Bam byget Hantu paboTy psgosbiMm cneunanmctom. Pazobpanuce c Informix Database
Server, pasobpanuck ¢ Oracle — u ecnn 3aBTpa Bbl byaeTe UckaTb paboTy agMmmMHUCTpaTOpom 6as
OaHHbIX, TO BamMm byaeT nierye HauTu aTy pabory.

Mpu 3TOM 3a TOT PaKT YTO Bbl ymeeTe pasbupatbea u ¢ Oracle, u ¢ Informix, u ¢ MySQL, n ¢ MS SQL, Ha
HOBOM MecTe BaM bosiblie NaaTtuTb He 6yayT. MnatuTtb Bam 6yayT Kak Oracle Database
agMUHUCTpaTOpPy. B pegKux cnydasx Bam OyayT NAaTUTb ele HEMHOXKKO CBEPXY, HE B ABA-TpW pa3a
60nblle, eC/IM Ha BAaC NOBECAT eLle YTO-HUOYAb.

r0pM30HTaI1beIVI (MI'IM TeXHOJ'IOFM‘-IeCKMﬁ) pocT nHTepeceH. bonee Toro, ecTb CNEUMaNUCTbl, KOTOPble He
XOTAT NATN HaBepX B MeHeaepbl. BOT YyenoBeK Xopowo 3HaeT C, Y HEro o4yeHb 6onbLan ronosa, HO
06U.I,aTbCﬂ C HUM OYEeHb CNI0XHO. He Xxo4eT OH AT B MeHeaxKepbl.

TaK BOT, TEXHO/IOTMYECKUI pPOCT MHTepeceH A0 onpeaesieHHOro atana. [pn aTom Bbl NOHMMaETe, YTO Ha
TO, YTOObI NU3y4UTb pa60Ty C elwe ogHnm cepsepom 6as AaHHbIX, TPE6YETCH nonroaa, eCnhum AenaTtb 31O B
CbOHOBOM pexmnme nNo OTHOWEHUO K OCHOBHbIM pa60TaM. [na Toro, yTOobbI M3y4nThb elle OANH A3bIK
nporpamMmmmMpoBaHnNA Bam Tp66YETCF| TPU mecAaua nam nonroaga, yTobbl HAYaTbL Aenatb Ha HEM 4YTO-TO
OCO3HaHHOe.



Mpu Bcem 3TOM 3TU NOATOAa Bbl MOTM Bbl NOTPATUTL Ha TO, YTOObLI NOAYYUTL Ha 20%, 30%, 100%
6onbLyto 3apnaaty. BmecTto sToro Bbl pacwumnpunmn cebe KoANYECTBo MecT paboTbl, KyAa Bbl MOXKETe
nepeinTun (BHYTPM KoMNaHUM UM BHe ee). Bam aaxe moryT gaTb niuHne $100 3a TO, UTO Bbl TaKOW
3pYAMPOBaHHbIN (Mbl BEPMM, YTO Bbl paboTaeTe B xopowlei KomnaHuu, rae HR otcneaut, 4To yenosek
mosogel, oH cTan 6onblle yMmeTb).

Ho 370 He nepexog Ha 3apnaary B ABa pasa 6osble. MMoTomy UTO Bbl He CTanu pelaTtb 6osblue
ro/IOBHAKOB.

BTopoit TMN pocTa — BepPTUKa/bHbIN, UAN KapbepHbIA. PUCKOB, HEPBOB M rOJIOBHAKOB 34ech bonblie. 3a
HUX U NNATAT. Bbl moxkeTe NOHATb, YTO PUCKUN N TONNOBHAKWN 3TO He Balle. Mnun 4yTo Bbl MOKa He rOTOBbI HA
3TO MATW. ITO He NOABMWT, YTO Bbl KaXKAbIV AeHb paboTaeTe Ha TAKOW PUCKOBAHHOM A40MXKHOCTU. ITO He

noABsur, 3To ocobeHHoCcTN pPaboTbl.

EcTb Ntogu — canepbl, OHU PAa3MUHUPYIOT MUHbI, BOT Y HUX paboTa puckoBaHHas. Tam ec/iv 4To..., TO
MaJslo He MOKaXKeTcs, npruyem Yncto dpusmyecku. Y Hac B VT Noka 3a cpbiBbl NPOEKTOB HE pPacCTpeInBaIv.
MosKeT 6bITb, BO BpEMSA BOMHbI TaKoe Obl/10, HO ceityac HeT.

MosTomy — la, PUCKOBAHHO, Aa CPbIBbI M HEPBbI. Hy, Bac MOpyratoT, HO 3TO He TaK CTPALIHO KakK B LWKoae
U geTckom caay. Mepen camum coboit y Bac byaeT noHMmaHue: ga, 34ecb A NpoBaaAu.

ToHKuUli MOMeHm — Mpu repabix Wazax 8epmuKaabHO20 pocma eam dadym bonbuie
omeemcmeeHHOCMU 3a4acmyto 6e3 coomeemcmayu,e2o yseaudeHus noaHoOMoYud.

npeACTaBbTe, YTO Bbl NpUXo4AnNTE K CBOEMY PYKOBOAUTENIO U TOBOPUTE! «HavyanbHUK, A Xouy 6bITb
MeHeOXEePOM.» Kako# 13 Bac 6y,u,eT meHegxep, Ha4a/ibHUK He 3HaeT. MoTAHEeTe Bbl UM He NOTAHETE,
Haya/bHWUK TOXKe He 3HaeT. Ho oH pyroBoauUTeENb AaﬂbHOBMAHbIﬁ, OH cKaxkeT: «OK, ,a,aBaﬁ nonpo6yeM.»

an 3TOM [,aTb BaM KaKyH-TO pea/ibHYHO BO3MOXXHOCTb NPUHMUMATb pelleHnA Ha4ya/IbHUK elle
nobaunsaeTcs. |_|0TOMy 4YTO Bbl 3aBTpa l-ITO-HVI6y,CI,b TaKoe npumeTte, YTO Mazio He NMOKa*XeTcA HUKomy.
HayanbHuk nobamsaetca. Ho AaTb BAM YTO-TO HYXKHO.

|_|03TOMy Ha4a/ibHUK O0aCT BamM 60nblle OTBETCTBEHHOCTU: «Tenepb Tbl OTBEYa€ElWb 3a 3TO HanpaB/ieHNeE n
3a 370.» HO NONIHOMOYMIA OH Bam He AacT. npOCTO 6y,CI,ET CMOTPETb, YTO Bbl CymeeTe caenatb. o710
abcontoTHO HOpMa/sibHaA CUTyauunA.

Cpa3y AenernposaTtb NOJIHOMOYUNA C/NOKHO. I'Ipou.l,e AenernpoBatb Kakne-T1o 3a4a4n Ha BbINMOJIHEHWME.
Henb3a ckazaTb, 4YTO 3TO rPamoTHO NN NPaBUIbHO, HO 3TO PAaCNpPOCTpPaHEHHaA CUTyaunAa — Koraa Bbl
XOTUTe ABUraTbCA, U Ha Bac B NepBYIO oyepeab rpy3AaT OTBETCTBEHHOCTb. byabTe K 3TOMy roToBbl.

Ecnuv Bbl 3TOro He 0CO3HaeTe, TO B KaKOM-TO MOMEHT Bbl MOMMETe, YTO Bac rae-To KUHyAU. U Bbl HauHeTe
3/IUTbCA Ha cBoero pabotoaartens, Ha CBOEro NPOAMKEKT MeHeaxepa, Ha BceX. A 3/IMTbCA MOXHO TO/IbKO
Ha cebs.

3T0 HOopMasibHaA CUTYaLMA, KOraa BaM CKaxKyT: «Tenepb Tbl OTBEYaELlb 33 paboTy KomaHAabl.» Mpu 3ToM
NONHOMOYMI N0 HalMmy NepcoHana y Bac HeT. MoNHOMOUYMIA NO YBONbHEHMIO MEPCOHaNa y Bac TOXKE HeT.
MoNHOMOUMI NO NEePECMOTPY 3apNaaT ToXKe HeT. MoJHOMOUKIA MO Bblgaye NAK XOTA 6bl Ha3HaYeHM o
H6OHYCOB y Bac ToXKe HeT. Ho «Tenepb Tbl OTBEYaeLb 33 paboTy KOMaHAbI».

B amepuKaHCKMX KOMMUKCaxX YacTo 06bIrpbiBaeTCA CUTyaLMaA, KOr4a NPMXoauT HOBbIA MeHeaKep U
rosopuT: «PebnaTta, Bcem npuseT! C ceroaHAWHero AHA A Ball HOBbI MeHeaXKep.» Y NpoTUBHbIE B 3TOM



CUTYaLLMKM NPOFPaMMMUCTbI FOBOPAT: «Tbl MEHA YBONUTL MOXKeLWb? HeT. A 3apnnaty cHATb? HeT. A 60HycC
Aatb? HeT. Hy, 1 KTo Tebe cKasas, YTo Tbl MO MeHeaXep?»

Ecnu Bbl pelunan aABMratbcsa, TO 3a4acTylo Hag, BamMmu BCe paBHO COBeplLuaT 3Ty oM6Ky nepegaum
NOJIHOMOUYMNIA M OTBETCTBEHHOCTU. Bam aaayT 60/bliie OTBETCTBEHHOCTU U He AaAyT COOTBETCTBYHOLLIMUX
NoJIHOMOYMIA. ITO HOPMAJIbHO, NPOCTO ByAbTe K 3STOMY rOTOBbI M NPOroBapMBaiiTe 3TO CO CBOUM
NPOAYKEKT MEHEAKEPOM, PYKOBOAUTENIEM AENapTaMeHTa UM KOMMaHUK (B 3aBUCMMOCTU OT TOTO, KTO
Bac gBuraeT): « Tbl MHe OTBETCTBEHHOCTb Aan? Ho pblyaros, 3a KOTOPble MOXKHO AepraTtb He gan. MHue
yTO AenaTb? Kak MHe BCTaTb?»

B TeKyLLem NONOXKeHMM e Ha pbiHKe TPyAa POCT KOMMEHCaL M 3a4acTyro CBA3aH TO/IbKO C
BEPTUKANbHbIM POCTOM — 3TO MJ10X0, 3TO TYNWUK B NAaHE Pa3BUTUA PbiHKA, MHOTUE HalKM 3apybexkHble
KO/IIern CMEoTCA Hag, TeMm, YTo Y Hac MOHMMALOT nog « MeHegkep npoekTa» (B8 CLUA Hawwunx MM-oB
HasblBatoT 6osiee BepHo People Manager — Project Manager 370 TOT, KTO Y4MACA HAa MeHeaKepa
NnpoekKTa, paboTan Kak MeHeaKep NPOEKTa U UMEET ONbIT MeHeAKepa NPOEKTa, KaK XMPYPT UK IOPUCT).
Ho 3To HawWw pbIHOK — UM Bbl MPUHMMAETE ero «cneunudmrky» Uam He NPUHUMAETE — PbIHKY Ha 3TO
nnesaTtb. Ecan B Balein KOMNaHUM KOMMNEHCUPYIOT TO, YTO Bbl CTAHOBUTECH YMHEE, €C/IM KOMMNAHUA
NMOHUMAET, YTO 3HAOLLUMIN U TPAMOTHbIN YeNI0BEK MOKET peLlaTb 60/blle, MOXKeT pelaTb Apyrue
3a43a4M, N COOTBETCTBEHHO 3TOT YeNI0BEK A0/IKEH NoAy4aTb ApYrue AeHbrn, 3To OTAMYHO.HO 3TO YacTo
OY€eHb CNOXKHO M3MepuMo. Koraa TebA HasHauMAKM Ha CieayioLLy o NO3ULMIO, U TENePb Tbl MEHEeAKep —
3TO NOHATHO. Tenepb Tbl OTBEYAELUb 33 BOT STOT KYCOK paboTbl, 33 BOT 3TUX Atogen. Ecam ke Tbl usyumn,
KaK CTPOUTb KaKMe-TO XMTPble XpaHMMble NPoLeaypbl, U Caenan aTOT KyCoK cBoel paboTbl, Tbl MoNoAeEL,
Ho He ¢dakKT, uTo Tbl TENEPb CTAaHEL b AeaTb BCIO PaboTy AarKe Ha OA4MH NPOLLEHT Ay4Lle.

OTn ABa acnekTta paGOTbI YeNn0BEKa /s1eXaT B ABYX COBEPLUEHHO Pa3HbIX NMN/IOCKOCTAX. Bo BTOPOM C/iy4dae
Bpoae 6bl Hago 4YeN0BEKY AaTb nobonblue AeHer, a HaCKOJ1IbKO, 3a4emM — HEMOHATHO. npOCTO CNOXHO
NOMEpPUTL. Pa6OT0,D,aTeJ'Ib, MOXeT 6bITb, npag 6bl AaTb geHer, HO C/IOXKHO NOMePUTb CKOJIbKO.



BceM Jix 6b6ITh [IMaMmu?

OTaaeTe /M Bbl cebe OTHET, YTO TaKOe MPOAMKEKT
MeHeaKep? MNpoarKeKT MeHeaKep — 3TO He YesI0BEK,
KOTOPbIN cyeT HOC B Koa. OH MOXKeT CoBaTb B KOA, HO He
o6s3aTesnibHO. Knaccuyeckoe onpeaeneHmne npoasKeKT
MeHeaepa 3T0:

e Time
e Budget
e Customer satisfaction

Bpemsa, aeHbru, yaosnersopeHue 3akasumka. [pu
9TOM 3aKa3uMKa y40BAeTBOpAEeT BOBCE He Kog, a
peleHune ero 6M3HECOBbIX 33a4 B onpeaesieHHoe

BPEMSA — NOTOM BbIBaET Y}Ke NPOCTO He HY>KHO. MpoeKT
3a4acTylo 3TO KaKoe-TO pacnucaHue, Kakas-To CTOMMOCTb M KaKaA-TO MPOU3BOAUTENbHOCTb KOMaHAb! (TO
€CTb, CKOPOCTb BbINOJIHEHWA NPOEKTA). Ha 3TUX BelLax TaHLYOT NPOAKEKT MEHeAKepbI.

3ameTbTe, Mbl HUrAe He rosopum C# nnum C++. A 4acTo 3a4at0T BOMPOC, HYXKHO /M BbITb TEXHUYECKMM
cneumanncTom B Kayectse 06a3aTe/IbHOro Nepexoaa B NPOANKEKT MeHeaxepbl. Korga mbl roBopum 0O
NPOEKTe, TO NPOEKT 3TO pacnMcaHmne, CTOMMOCTb U MPOM3BOANUTENbHOCTb KOMaHAbl. Mbl ONATb HUYEro
He roBOPUM NpPo XpaHWMmble npoueaypbl, 6a3bl AaHHbIX U A3bIKM NPOrpammMmnpoBaHua. YnpasaeHue
NPOEKTOM — OTAe/IbHaA, PAAOM CTOALWAA 06/1aCTb 3HaHUIA.

MeHeoxcep ynpasaaowuli ntodemu, amo People Manager, a He Project Manager, llepsbie
moike Hy#(Hbl, HO CKaxcume cebe 4eCmHO —20mo8bl /a1U 8bl Yrpasaame A006mu?

C meHeaKepamu NPOEKTOB Cayyai BOOOLE KAMHMYECKMIA. OAHU YMEIOT AenaTb NPOeKTbl, Apyrue HerT.
MosKeT 6bITb, 3TO reHeTU4YecKan NpPeaPacrnoNoKEeHHOCTb Kak YPOBEHb KaKUX-TO «MegUNNoPUA0B» Y
pbluapes [Keaai, MoXKeT bbiTb, 3TO BHYTPEHHWUI HACTPOW, HO Bbl HABEPHAKA 3aMeyani cienyoLLyto
cutyaumio. ObLaelbea ¢ YeI0BEKOM, OH Pas onosaan Ha BCTpeyy, BTOPOW, TReTUIA. Tbl roBopuib: «Hy
€/IKM-NasIKM, HY CKOJIbKO MOXKHO?» A OH Tebe B oTBeT: «Hy uTo caenaellb, Hy A BOT TaKOM.» ITO KIMHUKA.

Yenosek, KOTOprlZ rOBOPUT «A BOT TaKOﬁ)), onpasAabiBaA 3TUM TO, UTO OH He AEeNNaeT YTO-TO — 3TO
KMHUKa. HaBepHﬂKa NCUXOIOTN YMELIOT 3TO nepe6apb|BaTb, HO Halle MHEeHWE, 4YTO eC/N1In Yesl0BEK Cam He
roToB NepecTponTbCA U NepPeKkNtoUYUTbCA — 3TO KANMHUKA. «BoT A TaKon» — 31O pPeaKkTUBHOCTb. PeaKTnBHbIe
meHegXepbl He BbIXKMBAOT B COBPEMEHHOM 6usHece. Celtuac HYXHa NPOaKTUBHOCTb — ynpexageHune
CnTyauumn, ynpassieHue cmyau,meﬁ, co3gaHune CUuTyauumn, a He peakuma Ha CUTyauuto.

AHanorMyHan KAMHKWKa C NPOAKEKT MeHeaKepamn. PacnpocTpaHeHHas CUTyaLusa — CUANT YEN0BEK,
paboTaeT. Bam HyHO, YTOObI OH PEeLLMA KaKoM-TO BONPOC, 0 YEM-TO A0roBopuAacsa. Mpuxoguliub,
roBOpuLLb:

- Kons, Tbl gorosopmnca?
- 1 Hanucan Nnucbmo.

-n?



- Hy... OHM MHe eLle He oTBETUAM.
-n?

A BeAb He cnpalwwnsan, Yto Tbl c,u,enan! A BeAb He cnpawunBaa, CKOJZIbKO NNCEM Tbl UM Hanucan.
BocemHaguatb? Oro! Monogeu... 1 cnpawuBato, Tbl Bonpoc pewwnn? OTeeT — HeT. BoT 3aeck Hago
BbICTPO CKa3aTb KHET» U Aa/iblle Pe3KOo 1 BbICTPO AyMaTb Kak pelinTb. CKaxute B 3TOM mecTe cebe —
YTO Bam BAMXKeE, YCTPOUTb TYT 3Ke BbIACHEHWUE «NOYEeMY?» UM OPraHN30BaTb CUTYaLIMIO TaK, YTOBbI
BOMPOC pewunsca?

Ecnu yenoBeK roBopuT, YTO OH CeMYac NO3BOHMUT, 3aBTPa NOeAeT, BO3bMeT C CODOM KakmMe-To KoHpeThI,
6yaeT UMK Tam BCEX KOPMUTb, YroBapuBaTh cAenatb —yenoBek Aenaet. OH cam NOHMMAET, YTO OTBET —
HeT.

Ecnmn yenoBek He NOHMMAET, YTO OTBET — HET, OH HAaYMHaET 0O BACHATL, YTO OH caenan:
- A vm Hanucan.
- N yero?
- OHM MHe He oTBeTUAMN.
- N yero?..
- A kay. Ecnv OHM He OTBETAT, A UM eLle pas HanuLy.
- N yero?!
Celiyac oTBET — HET. TUM CTPaAatoT 60NbLIMHCTBO NPOrPaMMUCTOB. MoaxoanLb K HAM, cripallMBaeLlb:
- 910 Korga byaeT caenaHo?
- fl ceyac Kak pas XxpaHMMKY Npas/ito.

fl )X Teba NoKa He cnpaLwMBan, Yem Tbl 3aHAT. A NOHMMALO, YTO Thl Ha paboTe 3aHMMaelwbcs paboToii. A
He 3aHMMalOCb TBOMM MUKPO-MEHEAKMEHTOM, A HE HAcTO/NbKO Tebe He goBepsto. A cnpawmsato: «Thbl
caenan unm Het?» Nnu: «Korga byget?»

- Hy BOT MHe 6bl eLle Haao nocuaetb-noaebaskutb, a NOTOM A NOMAY K AM3aliHepam
norosopto...

Ewe pa3s cTton. fl He cnpawmeato Npo TBOM NaaHbl. A cnpawmeato: «Caenan unu He caenan? Ecnm He
caenan, To Korga?»

3T0 BHYTpPEHHEEe NOHMMaHMe. 3aMeTbTe, YTO BONPOCHI A0OBO/IbHO NPOTUBHbIE, U MHOTAA NPUXOLUTCA
BeCTU cebs [0BONLHO KecTKo: «CTon, s Teba 3To He cnpalumean. f cnpawmean coscem gpyroe. OTBeTb,
noXanyincra, Ha MO BOMPOC, a He Ha CBOM BONpPOC.»

Y NO/I0BUHDI mo,a,eﬁ 3TO eCTb B roJsioBe, y p,pyroﬁ NONIOBWUHbI HET. OTO KANMHUKA. Mbl He roOBOpPUM, 4YTO 3TO
He ncnpasnsaetca. Kak pas npaBuibHOMY NOBEAEHMIO N YYUT 3Ta KHUra U eLle NATOK-AeCATOK 4pyruX,
KOTOpble Mbl 6yp,eN\ pekomeH4,0BaTb NO XOA4Y, NPUYEM COBCEM HE NPO MeHeaXMeHT. Ho ecnin 3Toro Her,
€C/I1 3TOT BOMNPOC «U yero?» He 3a44d€eTCA, TO Ha AaHHblﬁ MOMEHT 3TO HEe MeHedXep.



HaBepHsKa Bbl CTaNKMBAIMCb C TaK Ha3blBaeMbIM «HabpUyHbIM NPOM3BOACTBOM» — KOMMNAHUAMM
yposHAa EPAM, Luxoft, Exigen n gp. 310 npoussoacteo MNO. KomnaHus, B KoTopoi pabotaeTt 1500
YyeNlIoBEK, U KOTOpas o4HOBpPeMEHHO AenaeT 60 NPOEKTOB, 3TO HE HAKOJIEHOYHOE U3rOTOBAEHUE
NnoAenNoK, He NiaeTeHne KOP3MHOK. 3To pabpuKa no nponssoacTsy. [a, BHYTPM eCTb pasanyms ot
NPOEKTA K NPOeKTY, bbiBatOT rMbKMe MeTo0/10rnK, ObIBALOT TAXKEIble MEeTOA4010TMK, HO B Il06oM
cny4yae, 3To NPOU3BOACTBO.

PaboTa MmeHeaKepom NpoeKTa Ha «habpuKe» MOKET CbirpaTb 3y WYTKY. ECAv Bbl AymaeTe NOWTU
nonpob0oBaTb CTaTb NPOAMKEKT MEHEAKEPOM U HAaYYMTbCA, TO 3Ta TEMA TECHO NepensieTeHa Cc Tem, Kakne
KOMMaHUKU Mbl BbibUpaem, 4yTobbl NoMTK Tyaa nonpoboBaThb CTaTb MEHEAKEPOM MPOEKTA.

®dabpurKa — 3TO He BCeraa To MeCTO, rA4e HYXKHO CTaHOBUTLCA MeHeAKepom NpoeKTa. Tam 4To XopoLuo?
Tam HayyaT. Tam Bcerga ecTb ¢ Kem NocoBeToBaThcA. ECTb Npoueaypbl N0 NOATOTOBKE NPOAMKEKT
MeHez Kepos.

KomnaHuu 3anHTEpecoBaHa B TOM, YTObbl t0AN CTAHOBUINCH MPOAXKEKT MeHeaKepamu. Tam XopoLuo
YYUTbCA, HO OYeHb HenpocTo paboTtatb. M BOT noyemy. KomnaHum ycTpoeHbl no-pasHomy. EcTb
KOMMaHWKN NPOEKTHO-OPUEHTUPOBAHHbIE. Tam 33 NPOEKT PUHAHCOBO OTBEYAET NPOAKEKT MEHeAKep.
EMy HanpAMyto NOAYMHAIOTCA NPOrPaMMMUCTbI, TECTUPOBLLMKK, AN3aNHEpPBI, KTO-TO ewe. MNpu 3STom OH B
3TOM NpoeKTe — LLapb 1 60r. OH oTBeYaeT 3a NPOeKT. OH MOXET KasHWUTb, MMNOBATb, HAHUMaTb,
YBO/IbHATb — BCE.

Hy»KHO NOHWMATb, YTO AA/IEKO HE BO BCEX KOMMAHMUAX, BCE MMEHHO TaK. Bo-nepBbIX, eCTb KOMMNaHUH, rae
NPUHATA MAaTPUYHAnA CTPYKTYpa. To ecTb, ecTb OTAEeN pa3paboTku, oTaen AN3aHePOoB, OTAEN
BEPCTa/IbLLMKOB, OTAEN TECTUPOBLLMKOB. M KOHKPETHBIN An3aiiHep B rpoby Tebs Kak meHeaKepa
npoeKTa BuAen, ara...

B 3TOM cUTyaumMn NPOAXKEKT MeHeAKep UaeT B oTaen paspabotunkos: «dante mHe AByX
NPOrpammmUCTOB, Y MEHS A5 HUX BOT Takasa paboTta.» PykoBoautens otaena cmotput: «Hy, sot Cepery
Mbl Tebe gaem Ha 100%, a BoT Tebe MNeTa Ha 25%». Janblue NpoaKeKT MeHeaKepy 4atoT 04HOr0 Lenoro
TECTUPOBLLMKA N TPEX TECTUPOBLLMKOB Ha 25%, NOTOMY YTO OAMH YMEET NUCATb KaKMe-TO CKPUNTHI,
BTOPOM AM3AaNHUT TECTbI, @ TPETUMN YTO-TO eLe. TOYHO TaK Ke OH MAET K GabpuyHbIM An3aHEpPam, OHU
eMy Tam 4YTo-To pucytoT. lNoTom K Beb pa3paboTKe, Tam YTO-TO BEPCTALOT.

M BOT 34eCb HaZLO NOHUMATb, UTO MeHedxep HernocpedcmeeHHO He PyKogsooum smumu 00b6mu,
KOTOpble y4acTBYIOT B NpoeKTe. OH HE MOMKET UX YBOIUTb. OH He ABNAETCA UX HENMOCPeACTBEHHbIM
PYKOBOAUTENEM B MEPAPXMMN KOMMNAHMW. TO €CTb, Y HAC eCTb OTAE KAMEHLLMKOB, OTAEN LWTYKATYPOB.,
OoTAEN MANIAPOB, U eCTb MeEHeAKeP NPOEKTA, KOTOPbIM CTPOUT U KPAcUT AOM. ITU 04N B NPUHLMME
paboTatloT B NPOEKTE, UX BbIAENNIM, HO OHU MEHEAMKEPY NPOEKTA HE NOAYMHAIOTCA. 3a4acTyto, ecnu
CNYYAOTCA KaKMe-To KOHOAMKTbI, TO UX HAZ0 peratb Yepes pyKoBoAUTeNA AenapTameHTa. Ho umu Hago
ynpasnatb. Puroso, aa?

370 He oYeHb peaKan CTPYKTypa, Koraa ecTb Takue oTAe/IbHble AeNapTaMeHTbl, U MEXAY HUMU HYXKHO
HabpaTb pecypcos u genaTb NPoeKT. Tak BOT, Ha «pabpuKe» XOPOoLLO yunTbeA. POeKTHaA CTPYKTYpa
NOMOraeT y4nUTbCA U F4e-TO BOCMMUTbIBAET OTBETCTBEHHOCTb, HO Y MHOTMX MEHEAXKEePOB NMPOEKTOB CHOCUT
Kpbiwwy. OHM HAYMHAIOT BEPUTb B TO, YTO «A TaK CKasan, 3Ha4yuT, TaK Bce u byaeT».

MoTom YenoBeK NpMxoamT B 6aHK UAK gpyryto NogobHYIo CTPYKTYPY, a Tam «A TaK CKasas, Tak u byaer»
He paboTaeT. U TyT y MeHeaxepa cydaeTca WokK: «KaKk 3To? A e Hanucan, a oHW He caenann.» Y
yesioBeKa LWOK. [lesio cTouT.



Ecnn Bbl noaeTe yunTbes Ha «abpuKy», He aalite cebe BNacTb B COCTOAHUE «Lapb U 6ory». OT aToro
CHOCUT Kpblwwy. A 3a rpaHuuamm ynctoro UT (EPAM, Luxoft n gpyrmux «pabpuk») npoaskekT meHegxep —
3TO YacTO NeperoBopLLMK. YenoBeK xoguT 1 goroBapuBaeTtca: «[asalite Ay Bac 34eCb BO3bMYy Kycoyek
pecypca? A 3aecb gaBaiiTe BOT Tak?» A Tam, rae naet paspaboTka noa-npoekTa, rosopuT: «asaiTe A
AN BalLero NpoeKTa BOT 3TO CAeNato, a Bbl 4151 HAC BOT 3TO?» ITO HOPMa/ibHas cMTyauma, ocobeHHo B
KPYMHbIX KOMMaHUAX.

HopmasnbHaa 83aUMHASA 308UCUMOCMb 3MO MPU3HAK 3pesocmu meHedxepa. OH noHuMmaem
4mo 3Mo MaKoe, KaK 3Mum 0/1b308aMb U KAK 8 3MUX yc/108uax pabomame.

Kak noHaTb, To MM - 370 Bale, 1 YTO HAA0 UATU B 3Ty CTOPOHY? MNonpobyiiTe caenaTb NApPoOUKy
NpoOeKToB ANAa cebs.

Hanpumep, caenante npoctenwnin cant. Mpu aTom, He cuauTe camm, He nporpammupynTe. MNMoHATHO,
YTO Bbl CEMYaC MOXKeTe caMu CKayaTb U ycTaHoBUTb CMS'Ky (Mpum.: Content Management System),
OTPUXTOBATb, MOAKPYTUTb. TaK He AenaTb He HaZO.

Monpobyiite npudymame: A coenato CalT BOT NPO 3TO (NPO KoLeK, Npo cobak, Npo akBapuym 1 T.4.).
MNotom:

L4 Hal)'ILI,MTe aeHbrn. Moxete pagn nHTepeca NnoTpaTuTb CBOMW. 37O He Aoporo, HO Bbl MHOTromy
Hay4yuTechb. Bbl Nno4yyBCTBYETE, KaK NIETAT AEHBIN N HAYYUTECH UX TPATUTb.

e Hanaute ucnosHuTENEN.

e [lonpobyiiTe NPOKOHTPOANPOBATb NX paboTy. OcobeHHO, Koraa Atoamn paboTatoT yaaneHHo (a

3TO ceiyac pacnpocTpaHeHHas cuTyaumsa). 3HaeTe aHeKL0T NPo KonogeL,?

MpuxoaAT 3aKa3unKy caaBaTb PaboTy: OrPOMHbIN BbIKONAHHbIW KOO4eL, Y BHU3Y CBETUTCA
bOoHapuK. 3aKasumnK roBopuT: «PebATa, Bbl Yero NocTponamn?» — «Hy Kak »ke? BoT nnaH.» MnaH,
[AeNCTBUTE/IbHO, pacyepyeH Ha MUIIMMETPOBKE. 3aKa3uuK roBopuT: «Ypogbl!»,
nepeBopaymnBaeT nnaH: « MasK 3aKkasblBai.»

[o cnx nop nraun AenakoT 4To-TO CTPAHHOE.

e [lonpobyiiTe Bcex aTUX Ntogein cobpaTb M 3aNyCTUTb NPOEKT.

® |1 Korpa BCe 3aKOHYUTCA, nonpobyite y6eantb cebs B TOM, YTO BCE 3TO TOrO CTOUO.

Otaenanca? HaBepHoe, BTOpPOI pas Bbl Ha Takoe He cobepeTechk. oslyyaeTe OT BCero 3To Kand? 3HauuT,
Bawe — npobyiite ganblue.

Ewe ogHO Hebonbwoe ynpaxXHeHne — B0O3bMUTE INCTUK U 3aNULLNTE!

e CKo/bKO A byay nonydyatb Yepes 1 rog, yepes 3 roga n yepes 5 net? Tpu undpbl.

e [loa KaXablm MYHKTOM 3anuLinTe COOTBETCTBYOLWLME YKa3aHHOl71 3apnaate AO0/1IXHOCTb U
YPOBEHb OTBETCTBEHHOCTU. KaK Bbl AymaeTe, Kem Hag0 6bITb, yTObbI yepes roa, Tpu, nATb

nony4yaTtb BOT Takne AeHbFM?



Bo3BpalaiTech K 3TOMy naHy pas B mecAl,. MoxeTe noBecuTb y cebs Hag CTO/IOM A0CKY M 3anmncatb
nnaH Ha Heli. Bpema oT BpemeHu byaeTe nogbiMmaTtb r0/10BY M MOHMMATb, FAE Bbl U YTO Bbl AenaeTe Ans
JOCTUMKEHUs CBOUX Lienen.

B 04HOM M3 HALIMX TPEHMHIOB CAYLIATE b B AOMALUHEM 334aHMN HANMUCaN, YTO OH HE MOXKET
cbopmynmpoBaTtb NaaHbl Ha 1, 3, 5 1IeT, NOTOMY YTO KBOKPYT BCE MJIOXO U OT MEHS HUYEro HE 3aBUCUTY.

9Ta No3nLUMA — NO3NLMA KHbITUKA» — CaMblii CTPALLHbIN 6apbep Ha NyTM B MeHeaKepbl. B meHegkepbl
«HbITUKOB» CTapatoTcA He Ha3Ha4yaTb. B 3TOM }KM3HM BaM HUKTO HUYErO He AoKeH. [1o06po noxkanosaTb
B peanbHOCTb. Moelb caenatb — cAenai, He MOXKellb, OTBA/IN B CTOPOHY W He 3aropakusait. 3a Toboit
yXe CTount BEX/IUBbIN KUTeNb U3 BbeTHama nnu MH,EI,VIVI, OH roBOpPUT Ha 2 MHOCTPAHHDbIX A3blKaX N 3HaeT
ByXranTeputo 1 HaIoroBoe 3aKOHOAATENbCTBA CTPaHbl CBOEro 3aKa3umKa. Tbl 3Haellb, CKOJIbKO
npoueHToB coctasnaet HAC B Kutae?

Bbl MOXKeTe YTO-TO AeNaTb CaMM, a MOXKeTe 06UAEeTbCA Ha BECb MUP U 0BBUHATL BCEX OCTa/lbHbIX BO BCEX
cBOMX Heyaadax. Camoe cMeLlHOoe, YTO Ham BCTPEYAIUCh MeHEeAKepbl, Y KOTOPbIX B Cy4Yae nposana
npoeKTa 6blM BUHOBATbI BCE OCTasbHbIE. B UTOre OHM NepeBanvBanm BCHO BUHY M OTBETCTBEHHOCTb 33
HeyZauy Ha ocTasibHbIX. M yepes KOpOoTKMIH CPOK NepecTaBan bbiTb meHegKepamu. MoTomy YTo Takme
NOOMN HUTLLE HE HYXKHbI.

Ecnm Bam ceivac HEMNOHATHO, KakK Cd)OpMy.l'IMpOBaTb CBOU LLe/ZIN N 4TO HAYMHATb OeNnatb, HAYHUTE OeNaTb
XOTb ‘-ITO-HVI6y,CI,b. MoynTamTe KHUIK No 6M3Hecy, uenenonaraHuto. Cxogure Ha cemMuHap, nnm CKavanTte
KaKoM-H M6Yﬂ,b MOTVIBaLI,VIOHHbe/Jl cemMunHanp. HauyHuTe genatb XOTb YTO-TO. B KaKOWN-TO MOMEHT B rosioBe
YTO-TO NepelenKkHeT, h ropa3go ACHee, Kak Cd)OpMyﬂl/lpOBaTb COBCTBEHHbIE uenun.

MOXHO A0/r0 HbITb: «A HEe MOry cpOPMYyNNMPOBaTL CBOM LLeN U NaHbl Ha 6AMMKalwKne rogbl», a MOXKHO
npocTo Tpu pa3a nonpobosaTtb. MPOCTO B3ATb U HANUCaTb: «XO4y BbITb BOT TEM-TO, XO4Y CTaTb BOT TEM-
TOo». M MHOIMe Haluu caylaTenn Ha cobcTBeHHOM onbiTe Y6eaunuch, YTO KaK TONbKO BbiMMLIELb Lenu,
OENCTBUS CTAHOBATCA NMOHATHbI CAMK COOO.

Hanpumep, Bbl nuweTe cebe B Leam: «Mpoyectb 30 Ny4LLMX KHUT MO MEHeKMEHTY». Uy Bac TyT xKe
bopmynnpytoTca gencrems:

e [lony4nTb cNUcoK 30 NYYLIKX KHUT MO MeHeaKMeHTY (Hanpumep, y MaHKpaTosa 1 Opaosa — unu
NpocTo HalTKU Ha www.it4business.ru B roroBom Buae)

e CnnaHMpoBaTb NOKYMKY KHUT. (B cpeaHeMm, Bbl YUTAETE, AOMYCTUM, OAHY KHUTY B MecAL).
e [loucKaTb, B KAKOM MHTEPHET-MarasmHe 3T KHUIU delleBne
® 3aKasaTb NepBY KHUTY

MpocTo HaYHUTE CTaBUTb cebe B Luenn npoctble MCNOJIHUMBbIE BELLKU, KOTOPbIE 3aBUCAT OT BacC.


http://www.it4business.ru/

CTpaTeI‘I/IH ABHUXKEHU A Bb160p KOMIIAHUH

NHorpa nepexog, Ha Apyryto AONKHOCTb CBA3aH
CO CMEHO KomnaHuu. Tak uau uHave, B
TeyeHue cBoelt npodeccMoHaIbHOM
0eATeNIbHOCTU Mbl MEHSIEM KOMMNaHMK. He
6yaem roBopuTb, Kak BaXKHO XOPOLLO YXO4MUTb U3
KOMMaHWUK, KaK BaXKHO rpamoTHO NucaTtb pestome
n T.4. [aBaitTe noMmem, KaKue KOMNaHUU Mbl
Bblbupaem.

B 3aBMcumocTu ot 1010, B KaKyH0 KOMMNaHWIO Bbl

- '] -
EMC| |agato T’VO" VERITAS" npuwaun paboTaTtb, CaMo NOHATUE MeHeaXepa

Tl Sorage Manoger MEHSETCA, OTHOLIEHME K MEHeLKepy MeHAeTCA,

oTHouweHue K UT Boobuie meHAeTcaA. Kakue
KOMMNaHUKN HY}XHO BblIBUpPATb 415 TOro, YTobObl pacTM NPOodecCcMoHaNbHO M PacTn BOOOLLE.

Kak Bbl aAymaete, BbI6MpaF| pa60Ty, NnpaBuU/IbHO /I Mbl MNOCTYyNaem, Korga nbitaemca aHa/im3npoBaTb
KOMMNaHWKM No pasmepy n TVIFIY? bonbwmne, maneHbKue. FOCYAapCTBEHHbIe, YacTHble. KOHCANTUHroBble,
UHTErpaTopbl, NPOon3BoaCTBO COd)Ta. 3TOMy NOCBALWLEHO MHOXEeCTBO cratei — rae nydue pa6OTaTb, B
rOCYﬂ,apCTBeHHOVI KOMMNaHU1 nnun l-IaCTHOl‘;i, B UHTErpaTtope nam nponssoacree COd)Ta.

Bo-nepBbIx, eCTb XOopoLan NoroBopKa: «/ltoan npuxoaat paboTtaTb B KOMMaHMIO, @ YXO4AT OT
KOHKPETHOro MeHeaKepa.» Man oT KOHKPETHOro AVPEKTopa UAKN PyKoBOAUTENA. YeNloBEK He yXO4uT U3
KOMMNaHMM 13-3a TOrO, YTO OHa BblNa, ZONYCTUM, HOMEP OAMH Ha PbIHKE MHTErpPaTopoB., a CTasla Homep
ABa. Mnm 6blna KoOMNaHWMeN-MHTErpaTopoM, a 3a NATb JIET NepenpodUANPOBaNaCcCh Ha MPON3BOLACTBO
codTa. Bce 3To He sBNsSeTCA NPUYMHON yxoaa.

A ecnu 370 He ABAAETCA NPUYMHOM yX04a, TO ABAAETCA M 3TO NPUUYMHON Bbibopa TOM KOMNAHMK, Kyaa
naTu pabotatb. Mel 6oobuwe dymaem 8 npasua6HOM HaMpasaeHUU? KOHCaNTUHIOBbIE, MHTErpaTopbl,
npo13BoACTBO COPTa...

Korga Bbl BbI6MpaeTe cebe BTOPYHO NOJZIOBUHY, TO €C/IN C HENNOBEKOM MNMPUATHO U 340P0OBO, TO BaC yXKe HE
CNNbHO BOJIHYET, KaKOro uBeTa y Hero Bo/10Cbl. AHaNorMYyHo c KomnaHuen — ecim Bac Tam npert
pa60TaTb, €C/I BaC Tyda C yTpa TAHET, eC/NU TaM 104N KNaCCHble, eC/IN Bbl AeNaeTe TO, YTO HYXKHO BCEM
OCTa/IbHbIM, TO, HABEPHOE, 3TO KaK pa3 TOT NPUHLUNN, NO KOTOPOMY Bbl XOTUTE BbI6MpaTb KOMMNaHUo.

A Kak, elLe He nopaboTaB B KOMMAHWWN, MOXKHO MOHATb, 3aX0YeTCA Bam Tam paboTaTb UK He 3axoyeTca?
MOHATHO, YTO NyYLLEe BCEro CMOTPETb NO /toAAM. Ho ecn Bbl He 3HaeTe 0 KOMMAHUWU HUYEro, TO
3a4acTylo BHEWHEe HOPMa/ibHaA KOMMNAaHMA — 3TO BHELLHe ycnewHan KomnaHua. CMoTpuTe Ha rogoBble
060pOTbI, Ha NepPCNeKTUBbI 3TUX KoMNaHWA. CMOTPUTE camu. BONbLUMHCTBO KPYNHbIX KOMNaHWIA
ny6ankyeTt ceom ot4eTbl. [pn aToM pasbeputecs, Yem 40X04 oTimdaertca ot npubbian ©

CMOTpVITe, YMTaNTe, YTO KOMNAHMA NULLET npo Ce6ﬂ, YTO NPO HeEe NUWYT apyrue. Y3HaBalTe, CKO/IbKO
KOMMNaHWA NNaTUT CBOMUM cneumnazinCtam ceityac. A He noTom. « BOT mbl Bac ceityac Bo3bmem. Y Hac
ANHAMWYHO pa3BMBaOWaACA KOMMNaHUA, U NOTOM BCe 6yp,eT XOopouwo, n Mbl BaM NOTOM 6y,EI,EM nnaTuTb
6onbline AOEHbIrn» — Bbl XXe& HE NOTOM c06v|paeTer KUTb, a ceiyac.



MbI He oTroBapMBaem Bac NoiTK NonpoboBaTb CBOW CU/Ibl B XOPOLLEM MHTEpeCcHOM cTapTane. MoHATHO,
YTO He BCe KOMMaHMM MOTYT NJIAaTUTb 3apPNaaThl CPasy Bbille, YemM NAEpPbl N0 PbIHKY. BbibupaiTe
COBOKYMHOCTb: KTO CeiYac naTuT, KTO CEMYac XOPOLLO UAET, KTO cenyac pa3BuBaeTcs.

M yeTKo ana cebs noHumalte: «A nay B ctaptan. KomnaHua maneHbKas. MepcnekTnebl HesicHble. Ho
€C/IN BCE BbICTPEINT, TO A byay Kym KOPOJIt0.» HY»KHO NPOCTO YETKO MOHUMATb, FOTOBbI Bbl Ha TaKOM
PWUCK NN HE rOTOBbI.

B yem coctoAT 3agaum ntoboro 6m3Heca? Ugea ntoboro GusHeca — YTO-TO NPOM3BOAUTD, UTO-TO AENaTb,
4yTO6bI 3apabaTbiBaTb HA 3TOM AeHbru. Kpome 3Toro y lob6oro busHeca ecTb ABe NPOCTble 3a4a4M, Haj,
KOTOPbIMM paboTaloT GUHAHCOBLIN AeNapTaMeHT, AUPEKTOP U T.4.: YBEAMYMBATbL A40X0Abl M YMEHbLUATb

pacxogpl. lpyrux nyTen yBeM4MBaTb 3a30p MEXAY BXOAALLUM NOTOKOM AEHEr U UCXOAALLUMMU
pyyenKamm HerT.

Mpeanonoxum, satua 3apnnata — $100. Bbl TpaTuTe Ha %u3Hb $80. $20 y Bac ocTaeTca Ha pasB/ieyeHus.
Kak caenatb Tak, uTobbl Ha pa3s/iedeHma octaBanocb $40? /lnbo 3apabaTbiBaTbh $120 1 TPaTUTb Ha
U3Hb Te e $80, IM60 HauaTb TPATUTb Ha KMU3Hb S60.

B Heb6onbLumMX KOMMNaHWAX, Korga oOHn nayT Ha B3/1E€T, yBE/INYNBATb 40XO04bl /ier4ye, 4Hem B C/iy4ae
6onbLIol KOMMNaHWK, KOTOPblE MmeHeEe NOBOPOT/IMBbI U MeHeEe JUHAMUYHDbI.

Korga Bbl HaumMHaeTe paboTaTb, To HalTV 3apnaiaty B $100 nerko. Haittu 3apnnaty 8 $200 ToKe nerko.
Kasanocb 6bl, Bbl yBesMumam 3apnaaty scero Ha $100, HO GaKTMUYECKM Bbl NMPbITHYAM MO 3apnaaTe B 483
pasa. Oro!

Korpga »ke Balua 3apnniaTa BbIXxoAm Ha yposeHb $3000-S4000, To cneaytowmii NpbIXKOK, CKOpee BCero, He
6ynert aByKpaTHbIM. COOTBETCTBEHHO, €C/IM B KAKOW-TO MOMEHT Bbl MOHUMAETE, YTO «Ha Pa3BievYeHUA»
Bbl XOTWUTE TPATUTb B ABa pa3a b6oblle, BaM NPUAETCA F4e-TO YKMMaTb Pacxosbl.

Ecam B KomnaHum pabotaeT 10 yenosek, To NOAHATL BCem 3apnnaTty Ha $100, 3To Ana komnaHum $1000
O0MO/IHUTENIbHOrO eXXeMecAYHOro pacxoga. Ecnm y KomnaHum Bce XOpoLo C Npogarkamu, To 3TO
He60bLLOW pacxos,. Koraa B KOMNaHUM TbICAYA YeN0BeK, TO NOAHATL BceM 3apnaaTy Ha $100 — aTo
$100,000 A0NONAHUTENBHOIO EXXEMECAYHOIO Pacxoa ANA KOMNaHUWU. M 3TW AeHbrM Hafo B3ATb rAe-To
Ha b6ogkeTe. Ay KpynHOM KOMMNaHUK eCTb eLLEe W aKLMOHEpPbI, KOTOpble MOTyT ObITb KpaiHe
HEe0BO/IbHbI TEM, YTO YMEHbLLWAM UX Npnbbinb Ha $100,000.

OTO He NonbITKa cKasaTb: «B UT Bce nnoxo, p,aBaﬁTe BCe OTCo4a 6exaTtb.» ITO NONbITKA OTpe3BUTb Balln
B3rnAgbl Ha 6M3HeC, BHYTPU KOTOPOIro Mbl pa60TaeN\. MbI c Bamun — MHd)OpMaLI,MOHHbIE TEXHOIOTUN.
3aLIaCTWO, Mbl C BaMM — 3aTpaTbl.

Korgaa sTo yN10XUTCA B r0/10Be, CTAaHOBUTCA MOHATHO, NOYEMY B KPYMHbIX KOMNaHUAX UAYT COKPaLLeHUs,
ocobeHHO BO Bpems Kpusuca. Jlloam NbiTaloTca cnactv 6usHec. MM HyXHO 4TO-To ype3aTb. YTo ypesath?
To, 6e3 yero, HaBepHOe, MOXHO 060TUCL — 6e3 UTWHMKOB.

MNpeacTasbTe, YTO Y Bac 6u3sHec. Y Bac CTO YeNloBeK NPOrpaMmmmCTOB, Bbl YTO-TO AenlaeTe 1 npogaete. U
ceiyac Yy Bac ynanu Npoga*ku, 1 Bbl CTasIn NOJy4aTb MeHblUe geHer. Bbl y)ke He moXeTe Ni1aTUTb Takme
XKe 3apnnatbl NH0AAM, 6u3Hec HaunHaeT nagatb, N HYXHO YTO-TO AeNaTb.

Y70 BbI ByAeTe Aenatb? Bbl 6yaeTe SKOHOMUTb Ha pPeKname B 3TOT MOMeHT? He ByaeTe. Mpoaaxku 1 Tak
nagatoT. Hy»KHO AaBaTb pekiamy, MHaye Bce 3ax/iebHerca.



Bbl byaeTe sKoHOMUTb Ha apeHae oduca? Ecam y Bac opumc nadocCHbI U B LLIEHTPE ropoaa, TO Bbl MOXKETe
nonpoboBaTb M3 Hero cbexatb. Ho ecnn y Bac 06bIYHbIN HOPMaAJIbHbI 0dUC, OTBEYAIOLNI BaLLUM
3aZla4am, TO HEeT CMbICNa U3 HEro cbesKaTb. B ABa paga nogen NocannTb Bbl HE CMOXKETE, MU CaMU CTOS
paboTaTtb He byaeTe. TyaneTbl U CTONOBAs BCE PABHO BYAYT HYXKHbI.

TexHMKa? KOHeYHOo, Bbl MOXKETe 0TKa3aTbCA OT rpAgyLLen NOKYMNKKU cynep-TOHKMX HOYTOYKOB BCem
MeHeKepam, HO NPU 3TOM CYLLECTBYIOLLME HOYTOYKM YIKe HUKYAA He AeHyTcA. Ha HUX AeHbrM yxe
NnoTpayeHbl.

E}Xemecsa4HO Bbl TpaTUTE Ha apeHAy, Ha PeKiamy 1 Ha naen, Ha 3apnaaTy. Ha yem Bbl HauyHeTe
3KOHOMMUTL? B 11060 KOMNaHUK, ecm oHa He Yncto UTwHas, a, Hanpumep, TeJIEKOM, eCTb JIoau,
KOTopble 3apabaTbiBatoT AeHbrM KOMNAaHUKU. Yl OHW 3Ty CBOKO POJib B KOMMNAHMKN BCEMM CUAAMM
PEKNaMUPYIOT U 03BYYMBAOT. MapKeTON0MM, PEKNAaMUCTbl U MEHEAMKEPBI MO NPOAAXKAM O4YEHb XOPOLLO
ymetoT ceba npoasuratb: «Mbl NPUHOCUM AEHbIM B KOMNAHWUIO, Mbl MX 3apabaTbiBaem», CKPOMHO
YMasiuMBas, YTo NPoAatoT OHM TO, YTO Mbl C BAMM Ae/1aeM — HaNnpPUMep, YCAyrm U CepBuUChI.

Mpw sTOM cyumaemcs, 4TO AeHbIM KOMMNaHWUM 3apabaTbiBaloT AENCTBUTENbHO MeHeKepbl N0
npoaaxam. KTo He BepuT — noiiante B byxrantepuio n cnpocuTte. 3apnaata y Hero MoOXeT BbITb HUXKe
Yyem y NPorpaMmMmCTa, HO NPY 3TOM OH MOMKET NPUHOCUTL KomnaHny $10000-$15000. U cuntaeTcs, uto
«3TO — Halle Bce». TakMm 06pa3om, MmeHeaKep No npoaarkam ana byxrantepa unm GuHaHCoBOro
AMpeKTopa — 3To Natoc Ha 6anaHce, a UTWHUKM — MUHYC.

MeHep,H(ep no npoAaxkam, KOTOprﬁ CnMauT Ha NnpoueHTe, HO Ha MeHblLUel 3apnsiate — O3Ha4yaeT, 4TO OH
CTOUT MeHbLUE, a NPUHOCUT 6onbLe. Ona PyKoBOACTBA KOMMNAHUMW, 0COBEHHO ec/iM OHO npuwno
HeAaBHO U, MOXET 6bITb, He CIMWKOM IrpaMOTHOE, 3TO ABNIAETCA I'Ipl/l‘-lMHOVI OTKa3aTbCA OT «pPacxoaoB».

BbIXKaTb U3 MeHedyKepa No npogarkam Ha 5% 60/blle MOMKHO, HO A 3TOTO HYXKHO CTOATb Haf HUM C
nankoi. A oTKasaTbCA OT O4HOro NPOrpPamMMMICTa, PacCUNTbIBAA, YTO OCTaBLUMeECA NATb U 6e3 Hero
cnpasaATca («a eciv NoAyMaThb, TO XBaTUT U ABOUX»), MOXHO. MOXHO Aaske 0TKa3aTbCA OT ABOMX. B
cneaytolem mecaue cpasy byaeT BuaHa 3Ta SKOHOMMUA.

MNoaymaiite, rae mbl € Bamu Haxogmmcs. Ecam Bbl Haxoautech B UT 1 TBepao ybeKaeHbl, 4To Bac N06AT
M TONbKO Ha Bac NOCTPOEH Becb 3TOT bM3Hec, Bam nosesno, cynep! Y Bac xopowasa KomnaHua. Ho npu
3TOM KakK Bbl CYMTAETE, KTO eLle Kpome Hac, UTWwHKUKoB, cuntaeT, yto UTWHMKOB NtobAT B GM3Hece?
To/IbKO YecTHO. He Tak MHOro atoaein.

WUT ans meHea)epos No Npoaakam, N4 MapKeTUHra, ANA PYKOBOACTBA KOMMaHWKW — 3TO 3aTparThl,
npuyem He maneHbkue. Y UTIWHMKOB Henioxme 3apnaaThl, faxe eCln CPaBHUBATb C TEMU XKe
MeHeaxepamu no npoaaskam. M mbl Iymaem, 4To Hac Bce NobAT. 3aiiauTe B coceaHU oTaen,
Hanpumep, B byxrantepuio. 3anamuTe K Tem, KTO 3aHMMaeTcA BHeAPeHMeM TOro, YTo Bbl co3aaeTe.
3allauTe K 3CKNayaTauMOHLLMKaM, KOTOpble NbITaloTcA BOEBaTb C TEM, YTO Bbl UM MoHanucann. 3anaute
K Ballemy No/ab30BaTe/lo, U CNPOCUTE ero, KaKk OH CYMTaeT, TOT BU3Hec, KOTOpbIN Bbl NpecTaBaseTe, OH
AepXuTca Ha UTWHMKAX UAK Ha Tex NoAAX, KOTOpble K HeMy NpUesXanu, CMaenm c HUM 1 BCe 3TO
BHEAPANM U 3aMNyCKanu.

BoT Bbl NOKynaeTe KakoM-TO NporpaMmmHbIi NPoayKT, Hanpumep MS Word. Koro Bbl pyraete ambo
xBanute? KomnaHuio Microsoft, BepHo? Bbl e He pyraeTe KOHKpeTHoro MesaHosa MBaH MBaHoBMYa (a
damumnuto asTopos Word'a Bbl MOXKeETE HANTK), KOTOPbIN NMUCaN BOT 3TOT KOHKPETHbIN KyCco4YeK Koaa.



WUT He BuaHO. UT — 310 Aoporo. UT — 3To 3aTpaTbl. CpaBHUBAA HAC C MAPKETUHIOM U PEKNaMUCTaMM.
Mbl BCcerga B npourpbllle. 3apnaaTthbl y Hac Takue e, ecnm He 6onblue, a ABHbIX AeHer B NAOC 6anaHca
Mbl NPUHOCUM MeHbLe. [1ocYMTaTb YTO Mbl, B KOHLLE KOHL,0B, MPUHOCUM — C/IOXKHO.

BoT ecTb asponopT, uau 3aBod. OH NPOM3BOAUT HE BaXKHO YTO — aBTOMOOUAN UK MOTypPTbl. B HEM ecTb
UT genaptameHT. OH, KOHEYHO, HY>KEH, MOTOMY YTO MHaYe byayT mea/ieHHee BbICTAaBIATLCA CYETa, U 3TO
OYLEeT Xy}Ke YeM Y KOHKYPEHTOB. To ecTb, B aHHOM c/ydae UT — 3To BblHYXKAEHHbIe 3aTpaTbl, YTOObI
ObITb HE XY)Ke, YeM KOHKYpeHTbl. KOHeYHO. ecTb KOMMNaHUK, KOTopble BbipoCan N3 UTWHUKOB U KUBYT
Tem, 4To nponssoaAaT UTWHMKK, HO 3a4acTyto UTWHMKKM — 3TO obecneyeHne OCHOBHOro busHeca
KOMMNaHUKU. BOoT Mbl Npon3BoauUM MOrypTbl, aBTOMOBUAN, CTPOUM 34aHUSA UM KONAeM Kapbepbl, U Yy Hac
ectb UT, KoTopoe obecneynBaeT 3ToT 6usHec. UT — B 3TOM CMTyaLMKn He ocTpue busHeca, a ero
obecneyeHue.

C 3TUM HY)KHO He MPOCTO COrNallaTbCA, 3TO HY}KHO NOHMMAaTb. Bbl Bce ewwe TyT? Kak Tam Bawm naaHbl
Ha 3-5 net?..



O Ha3HA4YeHUU MeHeKePOB CO CTOPOHbI

BoobLe e, M0 MHOroYUCAEHHbIM HabatogeHUAM
aBTOPOB MeHe/KepOoB CO CTOPOHbI bepyT He TakK
yacto. MeHeaep — AO/MKHOCTb OTBETCTBEHHAA,
PYKOBOAMUTENM CBbILIE K 3TOMY BOMPOCY OTHOCATCA
aKKypaTHo. MocTaBuLLb NA0XOro MeHeaxepa, u
BCE MOMKET paspylumTbcaA. bpaTb MeHeaKepa co
CTOPOHbI — BCEraa HekoTopas notepes.

Ob6bIYyHO CHa4aia CMOTPAT Ha TeX, KTO ecTb B
KOMMaHUK, N eC/IN KTO-TO boJsiee-meHee
COOTBETCTBYET MO MEHEMKEPCKMM HaBblKam U
APYrUM BelLam, O KOTOPbIX pedb NOMAET HUXKE,
€C/IM YeNIOBEK BbIrNAAUT afleKBaTHbIM, TO C
60/1bLIOM BEPOATHOCTbIO €r0 M NOCTABAT Ha

NOo3nNLMUIO meHeaXepa, Koraa oOHa NoABUTCA.

Takue CnTyauun 06bI4YHO NMPOUCXOOAT B YCNOBUAX 6ypHoro POCTa, KOraa Kpnsnca HeT, KomnaHun
PaCLNPAOTCA, NOABNAKOTCA HOBbIE MPOEKTbI U NO3ULLUN. Torpa NUHXEeHEePbl BHYTPU KOMNAHUU
BblPaCTalOT B MEHEXKEPOB.

Bo BpemeHa Kpusuca, Koraa MHOrMM KOMNAHMAM CTaHOBUTCA NJIOX0, PAcLUMPAOTCA Apyrue KOMNaHuu,
Xopowwii cnocob nonacTb TyZa Ha NO3UUMIO MEHEAKEPA, €C/IM Bbl ceiyac paboTaeTe MHXKEHEepPOM, 3TO
npuATK Tyaa paboTtatb UHXKeHepom. Ecnm Bbl celtyac paboTaeTe MHXKEHepPOM, TO C 60bLIOM
BEPOATHOCTbIO MEHEAKEPOM B APYrYIO KOMMNaHWUIO Bac He BO3bMyT. McK/toueHns 6biBatoT, HO OHU
KpailHe peaku.

oTo yem XOpOLIJO? Kak 6bln0 HanmcaHo paHblle, OLl,eHMBaf/‘ITe KOMMNAaHUIKO C TOYKU 3PEHNA €€ YCNELLHOCTHU
N NepcneKkTus.

OpAMH Hal 3HAaKOMbIN UHXKeHep, paboTas TECTUPOBLLMKOM, YLLEN BTOPbIM UHXEHEPOM B TO/IbKO YTO
OTKpbIBLWINICSA duUnnan 3anagHon KomnaHum B CaHkT-NeTepbypre. BHayane nx Tam 6bino ABoe, OH 6bin
WMHKEHEePOM M 3aHMMa/CA UHXKEHEPHOW AeATeNbHOCTbI0. Haao ckasaTb, YTo 3T 6bin He cTapTan, 3To
6b11 3apoapiw punmnana. Yepes Tpu roga OH CTan TEXHUYECKMM ANPEKTOPOM 3TOM KOMNAHWUK, Y HETO B
noaYmnHeHumn bbio 70 YyenoBekK.

Ewe oaMH Hal 3HAKOMbIN yLLEeN OT HAaC MHXEHepPOM B TO/IbKO YTO OTKPbIBAOWMIACA GUAMaN KpynHom
amepUKaHCKON KoMmnaHuu. U cTan Tam MeHeaepom A0BOJIbHO BbICTPO, NOTOMY YTO KOMMNaHKA
nocraesunia cebe 3agayeli B CKaTble CPOKM co3gaTb dpuamnan Ha 350 coTpyAHUKOB.

MepenTh NHKEHEPOM B YCMELLUHYIO U/WUAK NePCNeKTUBHYO KOMMAHMIO — HOPMAaAbHbIM War Ha NyTU K
MeHeAKepPCKOMY pOCTy.

EcTb ewe TaKOW MCUXONOTMYECKMA MOMEHT. Mbl He 3HaeM, Ha Kakom CYEeTYy y CBOEro pykosoacTtea Bbl
HaxoauTecb ceiyac. Ho Y KaxXa40ro Ha4yaibHMKa 06bIYHO B ros10Be ecTb CNNCOK J'IIOAEVII KTO-TO Yy HEro
CTOUT Ha NepBOM MeCTe C TOYKHN 3peHNA meHeKEPCKMX HaBblKOB U Ka4eCTB, KTO-TO Ha BTOPOM, KTO-TO
Ha nocnegHeMm.



MpeanonoKunm, Bbl CTOUTE Ha YETBEPTOM MecTe. ITOT CMUCOK B ro/I0BE PYKOBOACTBA OTPaXKaeT To, KOro
OHO 6yAeT peKoMeH40BaTb Ha OTKPbIBAOLLYIOCA NO3ULIMIO MeHeayKepa, Koraa oHo noasuTca. Ecam Bbl
CTOMTE Ha YETBEPTOM MECTE, 3HAUYUT BaC MOPEKOMEHAYIOT YETBEPTbIM.

BbibpaTbcs B 3TOM C/lyyae Ha NepBOe MECTO B r010Be Haya/ibHMKa — 334,243 BbINOJIHUMAsA, HO C/I0XKHas.
Hy»KHO B6yzeT NomaTb ero CTepeoTUr, Koraa OH MPUBbLIK K TOMY, KTO ByAeT y4LMm MeHeaXepom, a KTo
XyALWnm. Bam HyXHO ByieT MHOro A0Ka3biBaTb.

MpuUxoan NHXEHEePOM Ha HOBOE MECTO. Bbl HaUMHAETE }KU3Hb C YNCTOro ncTa. [lenas npasuabHble
BeLIN C TOYKU 3pEHUA MEHeAKMeHTa, C TOYKU 3peHMA OTBETCTBEHHOCTM (06 3TOM peydb NonaeT YyyTb
nosxe), L0BO/IbHO peannsyemo XopoLo cebs 3apekomeHgoBaTb. C Tem, YTobbI B C/ly4ae OTKPbITUSA
No3uLKIA, Bbl OKa3a/ICb HA 3TOM NO3ULMUN.



YcnenmiHasa KOMNAHUS 3TO He BCeraa yClelHbli MPOeKT

OKa3aBLUNCb B YCMELWHOM KOMMNaHWUN, HE HAAO
AYyMaTb, 4TO BCe XopoLo. B ntoboit kKomnaHmmn, B TOm
yucne n ycnewHom, obbiMHO ObIBAOT YCMELUHbIE
NPOEKTbI N HeycneLlHble NPoeKTbl. Bo Bpems
KpM3Knca, Koraa UayT COKpaLLeHUs, B HEKOTOPbIX
KOMMaHMAX COKPALLAIOT Il0AeN B O4HUX NPOEKTaX U
HabupaloT loaen B Apyrne NpoeKTbl.

BaKHO MOHMMATb, B KAKOW NPOEKT Bbl NPUXOANUTE, U
B KaKOM NnpoekKTe Bbl paboTaeTte. Kpome ycnewHocTu
KOMMaHUK OLLeHMBAMTE YCNEewWwHOCTb NPOEeKTa: €
TOYKM 3PEHUA AEHEr, KOTOPbIe OH NPUHOCUT, C TOYKK
3peHnn ero NepcrneKkTnB, HACKOIbKO KPUTUYEH

NpoekKT ansa 6usHeca.

Ecnun Bbl pa60TaeTe B OaHKe 1 oTBeYaeTe 3a cncremy 6e3OI'IaCHOCTI/I, TO CKOpee BCero, 3ToT NPOeKT
BbIXXUBET B KPU3UC. Ot 6e30MacHOCTM OTKa3aTbCsA Henb3A. Eciv Bbl oTBeYaeTe 3a pncoBaHue HOBOWM
Bepcuun CbOpMO‘-IeK ana b/, To TYT HaA40 BHMMATE/IbHO CMOTPETb. HaBepHoe, MOXHO OTKa3aTbCA OT
BCEBO3MOHbIX NCCNean0BaTE/IbCKUX MPOEKTOB. CKopee BCero, OHN-To n 6y,CWT 3aMOpaxXKmnBaTbCA. Bbl
ele xotute p360TaTb B nccnenoBatezibCKOM NPOEKTe, MOTOMY YTO TaM HacCTtoALllee TBOp‘-IECTBO?..

MpeanonoKunm, Bac NPUIaalwatoT B MPOEKT MUTPaLLMM CUCTEMY Ha HOBYIO TEXHOIOMMYECKYIO NaaTdopmy.
Kasanocb 6bl, 0ro-ro Kakoi npoekT. Ho npu atom cTapas naatpopma ectb? Ectb. OHa paboTtaet?
Pabotaer. MurpuposaTtb ee ¢ Oracle 8 Ha Oracle 10 — NPOEKT N0/Ie3HbIN N HYXKHbIM (MOTOM cucTemy
6yAeT npoLLe NoALepP KMBaTb), HO B AaHHbI MOMEHT AeHer mano. OT TOro, YTO Mbl HE MUTPUPYEM,
cMcTeMa He OCTaHOBUTCS.

He Bceraa npocto (ocobeHHO Ha cobeceioBaHMM) OLEHUTb GDMHAHCOBbIE NepCcneKkTUBbI NpoeKTa. Kakue
33 HUM AEeHbrM1, KaKue NepcneKkTMBbl, KTO 33 3TUM MPOEKTOM CTOUT B KOMMaHWU, KTO ero npoasuraeT —
6or ero 3Haer.

[JeprKuTe B ronose snemeHTapHble Belwmn. Ecam 3To 4To-To UccnenoBaTeNlbCKoe — Hafo CMOTPeTb. MorkeT
6bITb, €CIK B3NEeTUT, ByAeT o4eHb 340p0B0. HO B KPU3WC 3TO BCe 3aMoparkmBaeTcs. Ecam sTOT npoekT
ONNTCA YXKe TPETUM rof, N HA HEM CMEHWU/IOCh YeTbipe MeHeKepa, B F0/I0BE A0/IKEH NPO3BEHETD
3BOHOK: noyemy?

He cTtecHanTecb CrpoCUTb: «B CBA3M C Uem nLWEeTCA MeHeaKep I'IpOEKTa?» Ecan B cBA3K C Tem, 4TO
KOMaH/a paclnpAaeTca, U NO3TOMY ULLYTCA U NPOrpaMMUCTbl U NPOAXKEKT MeHeXKepbl, 3TO XOpOLLIMﬁ
3HaK. Ecin oTBET HEBHATHbIN, HE CTECHANTECH nepecnpocuTtb. Ecnm oTBeT BCe paBHO HEBHATHbIN U
HEMOHATHbIN, TO 3TO NMPU3HAaK: YTO-TO 34€eCb He Tak. He cnewwuTe BnesaTb.

Ecnu Bbl co6ece,a,yeTer Ha AO0/IXXHOCTb NPOAXKEKT MeHAXepa, TO Ha CO6ece,EI,OBaHMM 06bI4HO cmaAaT
6onblIne HavyanbHMKK. BniosiHe HOPMaA/IbHO CNMPOCUTb Y HUX, YTO OHU AYMAIOT NPO CTPATETUIO NPOEKTAa,
roe TyT AeHbru, Kakne nepcnexkTusbl. ECAINM 3TO 3BY4YUT OCMbICNEHHO, TO 3TO Henaoxomn 3Hak. Ecau nroaun
CaMW 3TOro He NOHMMaAIOT, TYT HYXXHO AYMaTb ABa pa3a, uatTh nan He NATH.

bonee TOro, gaxe ecaun Bbl HUKyga He co6ecep,yeTer, TO Ha4Ya/IbHUK BCE PAaBHO MOXET 6bITb
npeKpacHbIM NCTOYHUKOM VIHd)OpMaLl,VIM npo 0603HauYeHHble TEMbI: AeHbrn B NpOeEKTe, CTpaTerma



NpoeKTa 1 ero nepcnekTmsbl. MoroBopuTe ¢ PyKOBOACTBOM Ta M, Fae Bbl paboTaeTe. Bawe Tekyuwee
MEeCTO paboTbl XOPOLLO y}Ke TeM, YTO Bbl Tam paboTaeTe 1 Tam BaMm yKe NaaTtaT. Baw pykosoautenb
06bIYHO B Npeaenax g4oCAraeMocTu, U AaxKe reHepasibHbIi ANPEKTOP, KaKUM Bbl CTPAHHbIM 3TO HU
NMoKa3anocb, MOXKET ObITb FOTOB OTBETUTbL Ha BOMPOCHI NMPO CTPATETMIO NPOEKTa.

3agaBas 3TV BOMPOCh! HA4aNbCTBY, HE A0/IKHO CO3aBaThCA BeYaT/NeHNe, YTO Bbl XOTUTE BbIACHUTb,
X0poLwo v byaeT Balleit KOMNaHUKU, U €CAKN YTO He TaK, TO Bbl Nown. [paBMabHOE BreYaTieHne
[O/IKHO BbITb TAKUM: Bbl XOTUTE MOHATb PeasibHOE MONOMKEHUE AeN B KOMMNAaHUMU U NOAYMaTb, KaK Bbl
MOXeTe caenatb ero aydiue.



KakuM KkoMnaHuaM XOpoLio B KpU3uUC?

B cambliii pa3rap Kpu3snca Ha cante www.happy-pm.com 6bi10 nposeaeHoO nony-wyTo4yHoe rosiocoBaHne
NPO TO. Kak KOMNaHM1 noBesn cebs B YCoBUAX KpUsnca. BKpaTu,e, B ABYX TPETAX KOoMMNaHui cayqynancb
Pa3/IMdHblE HEMATUBHbIE NOCNEOCTBUA: COKPATUIN ﬂ}O,D,EVI, 3amMmopo3nIn Hal7|M, 3aMOpPO3naIn 3apnnaTbl,

COKpaTtuaun 60HYCbI. OpHako B Op,HOI‘/JI TpETU KOMMNaHWN NMbo HMUYero He M3MEHNNOCDb, nmbo Bce Xopouwo

n ﬂl-OFI,GVI HaHWUMaIOT. AHANIOrNYHbIN onpoc Ha cavite www.it4business.ru BblIiBUA NONHOCTbIO
dHA/NNIOTUYHYO CTaTUCTURY.

Kpusuc, Kpmsuc, Kpusuc... B Lesom, AUKMX COKpaLLeHnin 6bl10 He Tak MHOrO.

MOHATHO, YTO 3TO cpeaHAA TemnepaTtypa no 601bH nue, Ho XoTes1oCb 6bl NnoOAYEPKHYTb, 4TO B noboe
BpemMA eCTb KOMNaHMK, KOTOPbIM XOpPOLWO, N KOTOPblE€ HAHNMAKOT J'IIO,CI,EVI. 3HaeTe /i1 Bbl YTO-TO O
KOMMNAHNAX, KOTOPbIM XOpOLWO cenyac? Ecam Bbl HUYEro He 3HaeTe 06 3TUX KOMMNaHUAX, TO rae U Kak Bbl
MOXeTe O HUX y3HaTb?


http://www.happy-pm.com/
http://www.it4business.ru/

B/IndHMe HAaYa/JIbHUKA

Moyemy Mbl rOBOPUM O BAMAHUKM HadvanbHMKa? Koraa
pasroBapuBaellb C UHXEHepamMU 1 faxKe meHeKepamu, BO3HUKaeT
oulyLleHne, YTO MHOIMe YNyCKatoT U3 Buay GakTop BAUAHUA
HaYa/IbHUKA M APYTUX 3aUHTEPECOBAHHDIX UL, HA Kapbepy, pakTop
B/IMAHMA YCNELWHOCTM NPOEKTa U KoMNaHuu. Noyemy-To
60/IbLINHCTBO HAYMHAKOLWUX MEHEAKEPOB U TUM INA0B
cocpenoTaymBaeTca Ha KAKOM-TO aAMUHUCTPATUBHOM acneKTe: Kak
NNaHMPOBATb, KaK pUCoOBaTb AMarpamMmbl [AHTTa, KaK nepecTaBaATb
pecypcbl U Np. — NOAyYaeTcA KPeH B CTOPOHY MHCTPYMEHTa/IbHOro
nogxopaa. A xotenocb 6bl NOroBOPUTL NPO YE/I0BEYECKME aCMEKTbI,

KOTOpble HE MeHee BaXXHbl.

Bonpocbl TMNOAOrMK 1 yNpaB/ieHMA HavyalbHMKaMM HEMJIOXO OCBeLLLEeHbl B KHMrax Muxanna Eppemosuya
JlntBaka, B YaCTHOCTH, B KHMUre « KomaHA0BaTb UAM NOAYNHATLCA?» M.E.JlIuTBak no npodeccmm
ncuxmnaTp, 6bla FaBHbIM BPAYOM B MELULMHCKUX YYPEKAEHMAX, MOSTOMY Y HEro BCce NpMmepbl U3
KU3HU MeSULIMHCKOM MHAYCTPUK. Ho Nprmepbl 1Ierko TpaHCAUPYHOTCA Ha tobyto apyryto npodeccuio, B
TOM YMCAe U HaLy.

BkpaTue, Bcex Ha4anbHUKoB M.E.JlIuTBak nogpasaensaeT Ha Tpu TMNa:
e Kapbepuct
e KynbTypHUK
®  AnKOroauk

KapbepVICT— 3TO A0CTATOYHO NO3UTUBHbI YEeNoBEK, KOTOprﬁ, He UAET No rosioBam mo,u,eﬁ, anmeer
pa6oqme uenn, K KOTopbim N CTpeEMUTCA. 9TO OYeHb KBaﬂMq)MLI,MDOBaHHbIVI YEN0BEK, KOTOprf/‘I NOCTOAHHO
CamocoBepLleHCTBYETCA. OH gsuraer 6M3HEC, OH ABWUXXETCA HaBepX. A O6pa3OBbIBaPOLLI,MI7ICFI noa HMM
BaKYYyM 3aTArMBa€e€T HaBepPX ero nog4MHeEHHbIX.

KyanypHMK — BMoOJIHE A0BOJIEH TEM NOJIOKEHUEM, KOTOPOE OH 3aHUMaAET. M pna Hero rnasHoe, yTOObI
HWKTO HE HapyLwan CTaTyC KBO, YTOObI HUKTO He noasepraa COMHEHUIO €ro aBToOpUTET. Co CTOPOHbI
KYNbTYPHUKaA et o0BOJIbHO Ma/s10 UHULMATUBbLI, HO OH O4€Hb YYBCTBUTENNIEH KO BCAKUM CTAaTyCHbIM
Bewam. Ecnm I'IO[]HMHEHHbIVI noa HUM TpenbIXaeTCA, TO KYNIbTYPHUK MOXKET NOoCNywWwaTb ero h noTom
Bbl4aTb A€ 3a CBOHO.

ANKOronmnK — 37O YesloBeK, KOTOprl71 KaKMm-TO o6pa30M OKa3a/icAa B Ha4a/ibHUKaAX, U KOTOpoOmMmy ceiuac,
Ha CaMOM fene, HM4Yero He Hago. Jllogm cMaAaT, U UM HUYEro He Hago. Ux He BOJIHYET HapylweHune nx
CTaTyCa, nx BOOﬁLLI,e HWUYero He BOJIHYET. 3a6pal'IMCb HEMHOIo HaBepx 1 Tam CMAAT.

[aBaiTe nonpobyem oueHUTb COBCTBEHHOrO HayabHMKa. Kak Mbl yKe roBOpMAN CTaTb MEHEAKEPOM
MOXHO He TO/IbKO CMEHWMB KOMMaHWI0. BNoaHe HOpMasibHan CUTyaunsa, KOoraa Bbl CTAaHETE MEHEAKEPOM
B Balle TeKyLei KomnaHMuK. Ho ANA 3Toro KpaHe pekomeHayeTca paboTaTb Noa NpaBuabHbIM
HayaNbHUKOM. [aBaiiTe nonpobyem ero oueHMTb. Ha IMCToUYKe NonpobyiTe OLEHUTL €ro no
CneayroWmMm KpUTepuam:



* Y10 C HMM MPONCXOAUT B UCTOPUYECKOM nepcnekTnee? OH ABuMKeTcA BHU3? TaKoe Toxe

cnyyaetca. Hanpumep, Yyenosek 6bin BULE-Npe3naeHToM. [10TOM YTO-TO NPOU30LWI0, Hanpumep,
npocen 6GU3HeC, M YeN0BEK ONYCTUCA Ha YPOBEHb HUMKE.

Nnun HavanbHUK cTOUT Ha mecTe? Nan asukeTca BBepx? ECAM HavaNbHUK ABUXKETCA HAaBepPX, 3TO
XOPOLUMI 3HAK.

AnekcaHop Opnos: Mos meHedu epCcKas Kapbepa Ha4yanacb UMeHHO makum obpasom. A
pabomarsn uHMceHepom 8 KOMaHOe, U Mol HAYasbHUK ywes Hagepx, cmaes OUupeKmopom
KOMMAHUU. Ha00 6bl/710 KO20-MO HA3HAYAMb MeHeOMepPOM KOMAHObI, U Ha3HA4UAU MeHA. U
Hekomopoe 8pemMs Mbl MaK C MOUM HAYAsIbHUKOM U Wwiau emecme. OH yuiesn OUupekmopom
¢unuana Intel, 8 ywen c HUM.

e Y710 13 ceba NnpeacTaBafeT Ha4yaNbHUK? ITO Ye/I0BEK, KOTOPOMY HUYEro HE Haf0, KOTOPbI

NPOCTO KaK-TO OKa3a/iCA Ha CBOEM A40/IKHOCTU U 60/bLLe HM YeM He 3aHUMaeTca? Uam emy yto-
TO HaZ0, OH NPOABAAET HepaBHoAyLMe K BusHecy? OH YTO-TO NPMAYMbIBAET, ONTUMU3UPYET? Y
Hero ropAT riasa Ha paboTte? KTo 3TOT YeNI0BEK: OH CUAMT Ha MEcTe U He TpenbiXaeTca, Ui emy
YTO-TO HaJo?

L4 I'Ionpo6yﬁTe CPpaBHUTb CBOEro Ha4a/lbHUKa C €ro Konjaeramu. MOHATHO, YTO ecnn BaWKUMm
Ha4Ya/IbHUKOM ABNAETCA reHepaanblﬁl ANPEKTOP, TO CPaBHUTb €ro 6y,EI,ET He c Kem. Ho ecau Bbl
pa60TaeTe B CTPYKTYpPE 4YyTb I'lO60ﬂbLIJe, TO MOXHO CPaBHUTb Ballero Ha4yaJibHMKa C ero
Konneramu: npourpbiBaeT OH U BbIUTPbIBAET B 3TOM CpaBHEHMI/I?

O6bI4HO 3TO XOopowo BMAHO Ha O6LLI,MX C06paHMHX c 6onbwmm Ha4YaNbCTBOM, Ha Npe3eHTauuAx,
Koraa Ha4ya/ZlbHUKKM BbICTYMatoT. BnaHO, N0 KAaKMM KavyecTsa OH npourpbiBaeT, B KaKMUX
BbIUTpPbIBAET. Koro gsuratot HaBer? Ero nau MmeHegXepos coceaHUX OT,LI,EJ'IOB?

Ecnun y BaC B KOMMNaHWKM ecTb rpynna Paccbl/ikK, KyAa NoAnucaHbl MeHe s Kepbl U naet
obcyKaeHWe BONPOCOB HA YPOBHE KOMMAHUW, MOCMOTPUTE, KaK Ye/lI0BEK CNOPUT.
AprymeHTMpPOBaHO, HEe apryMeHTMpPoBaHO? KOHKpPeTHO, 6eccucTeMHO? YXOAUT B CTOPOHY, MLLET
KpalHUxX? [larKe B TaKOM Nepenmnucke MHorvMe BeLLm BUAHbI.

Ecnm Bam noBesno, 1 Bbl OKa3aaMCb NOA CUAbHbIM HAa4YaNbHUKOM, He TepﬂﬁTe 3TY YHUKa/bHYIO
BO3MOXHOCTb! Yuntechb Y Hero, Mop,enmpyl‘&Te ero. Korga CMOTPULWDb CO CTOPOHDbI, KaK OH pelaeT
KOHd)J'IVIKTbI, KakKne MHTOHaL MM rosioca OH UCnosib3yeTt, HeEBOJIbHO HAa4YMHAELLb €ro KonNMpoBaThb. n
CMOTPULWb, KaK 3TO NONly4aeTcay Tebs.

EcTb TakaA pekomeHgauna npu nsyyeHnm AHTIMMCKOrO A3blKa: HAaUTM CBOEro 3HAaKOMOTO, KOTOprﬁ
XOpouwo 3HaeT AHTIMACKMMN, M NONbITATbCA emy nonogpaxkatb. TyT NpMMepHO TO e camoe. CMOTpMTe,
KaK CUNbHbIN HaYaNbHUK pa3rosapunBaeT C NOAYNHEHHbIMWN, KaK OH pa3roBapmBaeT C 4pyrmnmum ntogbmm,
KaK OH 3aluuLLaeT UHTepecbl KOMaHAbl. Bce 3TK Beln o4eHb MHTEPEeCHbl, U UM NPeaCcTOUT HAaYyYnTbCA,
€C/11 Bbl XOTUTE ABUITAaTbCA B CTOPOHY MeHeaXMeHTa.

Kmo suden Kak Kpu4yam asmopumemHbie My#YUHbI 8 KOX(AHbIX KypmKax, Komopeoie 8 90-bie
e30uau Ha Oxcunax muna YupoKu-Kupnud, a momom nepecesnu 8 mepcedecsl U nepeodesnucs 8
Kocmrwomebl ?

OuyeHb NonesHo O6LLI,aTbCﬂ C CU/IbHbIM HaYa/IbHUKOM. Ecnm y BaC HET C HUM perynapHbIX BCTPeY O4MH Ha
OAWH, TO Mbl O4EHb peKOMeHAYyeM UX 3aBeCTU. YT1obbI Bpema OT BpEMEHU NOBUTb Ha4ya/IbHUKaA, U



06CyKAaTb C HUM pPas/INYHble BONPOCHI MO paboTe, KOTOpble BOJIHYIOT Bac, MO/y4aTb OT HEFO KaKyto-To
obpaTHyo CcBA3b.

ObpaTHan cBsA3b — O4EeHb BaXKHbIM GaKTOp pas3BUTUA. ECAM HaYanbHUK AENCTBUTENBHO CU/BHbIN, TO,
CKOpee BCero, OH CMOKeT 3Ty 06paTHYIO CBA3b 10 BAC aJeKBATHO AOHECTU. Y Hauya/iIbHUKOB 3TO, B
npUHUMNE, 0AHa U3 OCHOBHbIX GYHKLMIA — LOHOCUTb OBPATHYIO CBA3b, aXKe eC/IN OHA HEe CIULLKOM
npuATHasa. Mo KpaliHelt Mmepe, Ha4yaNbHUK CKaXKeT BaM O TOM, YTO Bbl HE BUAUTE, YTO BaM HYXKHO
pa3suBaTb.

AnekcaHop Opso8: 00UH HaW 3HAKOMbIU MeHeoxcep 8 KpyrnHol KoMnaHuu, Komopblii
pykoeodus npoekmom u3 130 yesno8eK, paccka3bli8as, YmMo KOCMAK e20 MeHeoxepcKol
KOMQaHObI udem ¢ HUM Hagepx yxe 0asHO. Imom MeHeOxep Ha4yas C yrnpasaeHus Heboabwum
MPOEKMOM, MOMOM MPOEKM 8bIPOC, TOMOM 8blpoc 0o 70 yenosek. [lomom meHed»ep nepewen
pyKosoodumesiem cocedHe20 NpPoeKkmad, Komopsbili byKeasnbHO wesa Ha OHO MO NPUYUHE
He2pamMomHo20 MeHedHMeHma. EMy npuwaoce paccmamsca MpaKkmuyecku co ecemu
AUHEUHbIMU PyKo8oOumMeAamu U npusecmu 8 npoeKkm ceoro rnpedsidywyo KOMaHOy
MeHeOoMcepos. Y1 amo nomoeaso, npoekm 3a mpu mecaya solulen Ha paboyuli pumm u daxce
HEeCKO/IbKO rpeabicusa OXUOaHUA pyKosodcmad.

OT CMABbHbIX HAaYaAbHUKOB He CTOUT KyAa-To yXxo4uThb. CrouTt ocTatbeca n YYUTbCA Y HETO CTOJIbKUM
Belwam, CKOJIbKMUM Bbl CMOXETE Hay4YnUTbCA.

Ecnu ke Bbl OKa3anucb Nog c1abbiM HayaslbHUKOM, TO B 3TOM CJly4ae MOXKHO TOJ/IbKO AenaTb CBOe AeNo,
YYUTBCA Y KOFO-TO A,PYroro, 3aBOAWUTb 3HAKOMCTBO C CUJ/IbHBIMU HauaibHUKaMU. TyT BO MHOTUX NOAAX
NPOCbINaeTca BbIBEPHYTOE HAaU3HAHKY C0BO «J10A/IbHOCTbY. KaK Y HOPMasibHOM MONOAOMN eEHLLMHBI,
KOTOPas KMBET C MY}KeM-a/IKOTO/IMKOM, BOCTIUTLIBAET ABOUX AeTel U TepnuT ero nobou. JIoaNbHOCTb?

Ecnn HayanbHUK 06bIYHBIN, TO HYXKHO pPa3gensaTb A,Ba C/yYas: BpegHbl HauyaNbHUK 1 6e3speaHbli. Ecam
OH BpegHblli, Y4eMy-TO MeLLIAET, YTO-TO 3aXKMMaeT M BoobLLe BCTaBAAET Nasiku B KoJieca, TO OT Hero Hago
TaK UM MHaye yxoauTb. ECan e HauyaNbHMK 0BblYHbIN M 6e3BpeHbIN, TO 3TO KaK pas ToT C/1yyald, Korga
MOXHO 3aHMMaTbCs CBOMMMU AelaMU: YYUTbCA, 4eNaTb CBOE A0 U NOCTENEHHO 3aBOAMUTb KOHTAKTbI C
CUIbHBIMU MeHeKepamn. HeBO3MOXKHO ByaeT NPoABUHYTLCA HaBepX, ECN Bbl 3HAETE U BUANUTE
BOKPYT cebs ToNIbKO CNabbix MeHeaKepoB.

Ecnu Bbl paboTaeTe B MasieHbKOM KOMMNaHUK, TO TaM HET APpYroro meHegKepa. CMoTpuTe WKpe: Yyntaite
MHTepHeT pecypcbl N0 MEHeAXKMEHTY, UntanTe 610oru, KK, cmoTpuTe, uto Ntoam NUwWyT. Bee nepeunTtatsb
HepeasibHO, HO caenaTb cebe RSS nognucKy M Mo BbIXOAHLIM €€ NPOCMaTPUBATL — BMOJIHE peasibHo.

CMOTpVITe, 4YTO NUWYT Ntoaun. Ecnm yenoBeK NOCTOAHHO NULWET, YTO BCE BOKPYT ypoAbl, pa6OTaTb He
00T, «3TO He A4a/In, TO He AaAn, 3TO He CAeNann», TO 3TO KAMHKUKA. Ecnun e yenoseK nuwert: «OnaTb
caenann BOT TaKykO WTYRY», UN: «A A B TaKown CUTYauumn NOCTYNUA BOT TaK» - BUAHO, YTO YENOBEK YTO-TO
Aenaer. CMOTpMTe, YTO N0o4n NNWYT U AENAOT, U BHAKOMbTECb C HUMN. Ha cbopylv\ax 0bbIYHO ecTb nogn,
KOTOpble NULWYT, a €CTb T€, KOTOPbl€ TO/IbKO KPUTUKYIOT. CooTBETCTBEHHO, U B pa60Te OHU TaKue xKe. IT0
CYTb 4e/10BEKA U €ro Nno3numnAa — NPOaKTUBHOCTb NN PEAKTUBHOCTb.

TaKkKe OyAeT KpaliHe NONE3HO CXOAMUTb Ha KaKyo-HUOYAb MeHeaKepPCKY0 KOHbEPEHLMIO, Hanpumep,
PM Labs, 4To6bl NPOCTO NOrOBOPUTbL M MO3HAKOMUTLCA € NtoAbMM (NONYTHO Hago byaeT oBlaAEeTb
HaBblKaMW 3aBefeHUA NPOPECCMOHANbHbIX 3HAKOMCTB, NPO YTO MOXKHO NoYMTaTb B KHUre [apcun Pesaka
«CBA3U peLlatoT Bcey).



Hy»KHO TaK»Ke NOHMMaTb, YTO CU/IbHbIE HAaYa/lbHUKM, KOTOPbIe ABUratoTCA B BU3Hece 1 HepaBHOAYLWHbI K
HeMmy, 04YeHb NI0BAT N04eN TaKoro e ToJIKa, Nto4en HepaBHOAYLWHbIX, KOTOPbIM YTO-TO Hazo. /lloaum,
KOTOPbIM YTO-TO HaZO, IOBAT TaKMX Ke NoAeN, KOTOPbIE YTO-TO AEe/al0T U He CUAAT POBHO HA O4HOM
mecTe. Koraa Bbl NpUXoamMTe K CUIbHOMY HauaslbHUKY U CripallMBaeTe ero nNpo NpoekKT, NbiTaeTecb
AOHECTU KaKMe-TO CBOM MbIC/IN, HaYalbHUKWN BUAAT, YTO YE/I0BEKY YTO-TO HaAO0 (3TO MoYemy-To peaKoe
KayecTBo). M03TOMy 3HaKOMCTBO M 0BLLLEHME C CUNbHBIMU NHOAbMMW — 3TO OYEHb BaXKHO.

ElLe oAMH BaXKHbINM MOMEHT. Ec/iv Bbl XOTWUTE ABUraTbCA HaBepX, 0COBEHHO B CBOEM KOMMaHUU, He HaAo
3a6bIBaTb NPO OCTa/IbHbIX NIIOAEM, C KOTOPbIMU Bbl CTaJIKMBaeTechb No paborte u obulaetech. ITo Balla
KOMaHJa, KoJl/lern Ballero HadasibHUKa, 60cc Ballero HavasibHWKa, 3aKa3uuku u apyrve. Korga BctaHeT
BOMPOC, KOTO CTaBMTb Ha MECTO MEHeAKepa, EC/IM KTO-TO CKaXKeT MNpo Bac ABHbIA HeraTme, To 3To bygeT
OYEHb CEPbe3HbIM MUHYCOM. M 3TOT MMHYC MOXKET NOBAUATbL Ha CUTYaLMIO TaKMM 06pa3om, YTO Bac Ha
OOJIKHOCTb MEHeAKepa He HasHayar.

MoaymaiiTe, He CNyYaeTca M ceiyac Takoro, YTo Bbl HEAAEKBaTHO pearMpyeTe Ha 3anpochl 3aKasunka,
WU pearvpyeTe HegoCcTaTouyHO 6bIcTPO, 3abbiBaeTe NPo ero NUcbma U T.4. Bbl AaKe MOXKeTe He BUAETb
HEeraTMBHOW PeaKLMn C TON CTOPOHbI, HO OHA MOET MOCTEMNEHHO rAe-TO KOMUTbCA U He AoNeTaTh.
MoaymaliTe, 4To NIOXO UM HEO0CTaTOYHO XOPOLLO Bbl AenaeTe Ansa nogen. M nogaymaiite, 4To Bbl
MOMKeTe caenaTb, YTobbl U3MEHUTb CUTYaLMIO B IYYLLYIO CTOPOHY.

TOYHO TaK e NOCMOTPUTE C TOYKM 3peHMNA KoMaHAabl. ECAn Bbl KOHOAMKTYETE C KOMaHAOM, TO YENOBEK,
KOTOpPbIN ByaeT NPUHMMaTb pelleHne O Ballem HasHavyeHuu, ABaauaTth NATb pa3 NoAgyMaeT, CTOUT /M Bac
CTaBUTb, U HE pa3pyLUUTE /M Bbl KOMaHAy OKOHYaTeNbHO. HyXHO Hay4MTbCcA CTPOUTb OTHOLWEHMA C
noabMu.,

Takxe cTout 3a4yMaTbCA 06 OTHOLWEHMAX C 6OCCOM Ballero HayasibHUKa. CKopee BCero, 3aTo ToT
4Ye/ioBeK, KOTOprVI 6YA6T NMPUHUMATb pelieHne 0 HasHa4YeHn N He HadHa4eHn BacC Ha No3nLUuno
MmeHegxepa. I'Io,u,ymaﬁTe, 3HaEeT n BOOﬁLLI,e 60/bLI0Ee HaYyaIbCTBO O BaLLEM CYLLI,ECTBOBaHMM?

Kak oHO MorKeT npo Bac y3HaTb? Maccoli cnocobos. Hanpumep, Bpems OT BpeMeHM C/ly4atoTea Kakne-
HWBbYAb 0bLwmMe cobpaHua ¢ 60bLWINMM HaYaNbCTBOM. EC/IM YENOBEK CUAUT HA 3aHEM PAAY U MOIYUT,
HaBepHOe, Ha4ya/IbCTBO MPO HEro HMUYero He y3HaeT. ECu e YenoBeK BCTAeT U 3a43eT YMHbIe U
afleKBaTHble BONPOChl — 3TO NJOC.

MHorza HayanbCTBO BbICTYMAET C KAKON-TO MHULLMATMBOM, HaNpUMep, BbiCbiNas npegsoxeHne no e-mail.
YT0-HMbYAb TMNA: «PebsATa, paccKarKMTe, NOXKaNyICTa, YTO Bbl AymaeTe Npo Hawy paboTy.» U BOT TyT
60/bLIMHCTBO MHKEHEPOB AENNTCA Ha ABe KaTeropuu. Nepsas KaTeropma AymaeT, YTo NMcaTb YTO-TO
HeT CMbIC/a, NOTOMY YTO BCE PAaBHO HUYETO HE U3MEHUTCA. U 3Ta YacTb MONYUT. BTopas KaTeropus
[AYMAET, 4To ee rosoc, B MPUHLMUMNE, MOXKET BbITb yCablWaH. He oKasblBalTeCh TaM, F4e BCe MONYaT.
Xopowo 6bl YTO-TO HANWUCaTb, KEeNaTebHO, YTO-TO MAKCMMa/IbHO ageKBaTHOe.

He cTouT nucatb: «bAnH, Aa oNATb 3Ta MHMLMATMBA HM NPO YTO, U ILO6OMY ACHO, YTO OHa He cpaboTaer.
[HaliTe yxke HopmanbHO nopaboTaTtb.» OTKPOBEHHO NOA/IM3bIBATLCA TOXKE HE CTOUT. «ITa Ta uges,
KOTOPYIO Mbl A@BHO X43aAn» — Nnocae Takol ¢ppasbl Konnern 6aHanbHO 3aCMetoT. HO MOMKHO U HYKHO
YeCTHO BbICKa3aTb CBOM MbIC/IM MO NMOBOAY MHULMATMBBI, NO NOBOAY PAa3BMUTUA KOMMAHWUW, KaK 3TO BCE
MOXET NOBANATbL Ha Bally *MW3Hb. ITO Bam byaeT natoc. Mo KpaliHel mepe, Balle MMA B NO3UTUBHOM
KOHTEKCTe 0CAAET r4e-To B r0/10Be Yy HauyabCTBa.



Kem G6yaem ynpaB/iaTh?

Bbl NOHANK, YTO XOTUTE ABUraTHCA: 3TO POCT, 3TO AEHbIN,
3TO OTBETCTBEHHOCTb+ Bac OT 3TOro Boobue npeT. Bobl
rotosbl Nonpo6oBaTb. Bbl norosopuan ¢ Atlogbmu, Bol
MOHA/IU, C KEM Bbl XOTUTE PacTh. B 3TOM KOMNAHUM UK
He B 3TON KoMnaHMW. C Kem Bbl CTO/IKHETECH?

lMoKa He HayHeLb yNpaBAATb JI0AbMU, KAXKeTCA, YTO BCe
— TaKue e Kak Tbl. CKazanu: «Hago Konatb AMy»,
cnpawmeatoT: «Kakoro pasmepa ama, Kak bbICTpo Hago
BbIKOMATb?» U MOTHaAN.

MeHegaKep — 370 YeNOBEK, KOTOPbIN paboTaeT ¢
nopbmu. Pabota ¢ loabMU OCHOBaHA Ha NCUXON0TUU
mogeii. OT aToro HUKyAa He aetbea. KHurm no

MCMXO/IOTUW HAZO YMTATb BCEM, KTO paboTaeT ¢ togbmu
— npocro Bcem!

Mepen Tem KaK Bbl CAAWUTECH 33 PY/ib MALUMHBI M Bbl€3:KAETe Ha YL, Bbl M3yyaeTe NpaBuia
[OPOXKHOIO ABUKEHUA. Ecv Bbl NeLuexos, Bbl BCE PAaBHO M3y4YaeTe NpaBuaa AOPOXKHOTO ABUKEHNA —
KaK nepexoguTtb yauuy. Moyemy? MoTomy YTO MHaYe cobbioT.

Korza ke Mbl HauMHaem paboTaTb C NI0AbMM, Mbl CYHATAEM, YTO 3TO MOXKHO Ae/1aTb, abCONOTHO He
pa3bupasncb B TOM, KaK YCTPOEH APYrol YeNOBEK, KaK YCTPOEHbI Mbl CAMK, NOYEMY A TaK TOBOPIO, 3aYem
A TaK rOBOPIO, MOYeMy ApYroli YeNoBEK TaK Ha 3TO PearnpyeT, MoYemy y Ye/I0BEKa CerofHa rnasa
KpacHble, moYyemy YenoBek 06bIYHO paboTaeT XxopoLwo, a noc/iegHee BpemMs ¢ onNo3gaHuUAMM, ¢ beroTHel
W KPYT/AbIMM rnasamu. NpocTo Hago NOHATb, YTO NPOUCXOAUT.

Cnasa MaHKpamos: Y HaC Yesno8eKa 8bicesAnU U3 Keapmupsl MUHKOM oo 3ad. Y Heao
30KOHYUSICA CPOK apeHObl K8apmupbl, OH bezaem ¢ KpyaaeIMu 2aa3amu. A 8uxcy, Ymo 4esnoeex
paccmpoeH. Bpode 661 1e3mb K HeMy He xouemcs, ece 00U 83pocsbie, Ye20 ne3mb. HywHo
b6ydem — yenoeek cripocum. [locmompesn nodoasuie — CMOMPIO, Yes08eKa He omnyckaem.

lModowen K Hemy, 2o8opto: «4mo mebs Konbacum?» — «Ko MmHe ce200HA nodowna xo3alKa,
2080pum, 8bicmasAli eeuju 8 Kopudop.» Y MmeHs bosbuiue Kpyasble 2nasa: «A ye2o mel mozoa
30ecb Oenaeuwib? Ye2o meoi 30eckb cuduwis? Tebe 3aempa #ume 6yoem Heaoe.» — «Hy, a ymo xc 1
coenaro?..»

Bobl He nogepume, HO BOKpYya 8ce Xusble Ao0u. B moli cumyayuu weg 0aa MawuHy, 8b613860HU
C80€20 MAKsepa, U Yes08eKy 3a 0eHb HaWAu Keapmupy. Beyepom Mol emy eceso nomoaasnu
mackame WMOMKU, U ommemusu nepee3d nuyuyeli ¢ nugom.

Ha meHsa amo npou3sesno HACMosbKo Heu3zaadumoe srneyamseHue... [Tomom s 8 Makyto xe
cumyauuto nonas ¢ 00Hol u3 ceoux compydHuy. A nocadus ee 8 MawuHy. El 66110 #ymko
HeydobHo: «f 6ydy mebs, dupekmopa, npunaxusame.» — «MHe npouwe mebs omkamame,
Ymobbl mbl HAWAA K8ApMuUpy U 3a8mpa pabomana HOPManbHo.» MHe npowe nompamume
3IMu HeCcKos1bKo Yacos, Ymobbl danbuwie pabomams ¢ ab6COMOMHO 8BMeHAEeMbIM, YAbl6aoWUMCH,
300p08bIM COMPYOHUKOM.



Mbi cenu, noexanu, HAWAU 8APUAHM. Beuepom moyHO mak xce ¢ nuyyeli u nueom nepesesnu
Yyes108eKa, NoXUXUKasAU, Ha HOBOM Mecme Pa3aoxcuau eewju U yexasau 0omoti, 0080s1bHble Opye
dpyeom. Kcmamu, K pazezosopy npo mum 6unduHau u KomaHo0oobpazosaHue — amo delicmayem
04Y€eHb CUSIbHO.

MTaKk, NCMX0N0rna Ha Kaxablii geHb. CyliectByeT MHOro crnocoboB KnaccudurKaumm YeoBeveckmx

TMNOB INYHOCTU. KasKapblA NMCUXONOT Ha4MHEET C TOrO, YTO BBOAUT CBOO KnaccudmuKkaumio. Mol He

MCMX0/I0TU, HO TOXE NPEeANOMKMM A0CTaTOYHO MPOCTYIO KAAacCUPUKALMIO, KOTOPas MOMOrasia Ham B

paborte.

MoHWMaHMe TUna CoTPYAHMKa, C KOTOPbIM Bbl paboTaeTe — 3TO OCHOBA NOCTPOEHUSA MOHATHOM CXeMbil

coTpyAHuyectsa. Korga Bbl NOHMMaeTe, N0 KakMM, YCI0BHO roBops, NPOTOKO/1am 06LwaTtbea ¢

cepBepamu, Balle NPUAOXKEHME HaunHaeT 06LwaTbea ¢ cepeepom. Koraa Bbl MOHMMAaETe, YTO 33 YenoBek

nepej samu, Bbl Ha4MHaeTe C HUM O6I.Ll,aTbCFI HOPMa/IbHO, a He B NPUKa3HOM nopAaake.

Cpe,u,vl BCexX I'II-O,EI,GVI MOXXHO BblAeNINTb HECKOJIbKO NCUXOTUNOB NO NX OTHOLWEHUIO K pa60Te:

MNyHKTYanbHbIN. Ka3anocb 6bl, XOpoLwnii TUN N0AEN: HE NpeHebperatoT AeTanaMu, BCeraa
3aHATbI M cocpeaoToYeHbl. Ho Npu 3TOM 3a4acTyio 3TU N0AM He CNOCOBHbI YETKO PaccTaBUTb
npuopuTeTsl. MpeacTaBbTe cebe YacoBLLMKA, KOTOPbIN CKIOHMACA Haj, Yacamu, y Hero nyna B
rnasy, U OH aKKypaTHEHbKO YTO-TO NogKpy4YMBaeT. Kasanocb 6bl, 4eN0BEK ABHO NOHMMAET, Kyaa
OH nones, oH He bouTcA Tyaa 3ane3Tb. Ho Npy 3TOM OH He MOXKET NOAHATb roNI0BY U YBUAETH BCE
Yyacbl LLe/IMKOoM.

34ecb Balla 334343 aKKYPaTHO MEeHe KU Tb Ye/lI0BEKa B NJ1aHe NPUOPUTETOB. KMHbTE Ha Hero
[AecATb 33434, M YeNoBeK YTOHeT. H BO3bmeTcA 3a Ty, KOTOpas NpuLuLia NepBoi, UK 3a Ty,
KoTopasn ceilyac emy 6onee nHTepecHa. OH NPOCTO HEe MOXKET PACCTaBUTb NMPUOPUTETLI. 3HAYUUT,
Bbl JO/IKHbI ByAeTe paccTaBUTb eMy NMPUOPUTETLI CAMMU.

«X04Yy NOHPaBUTbLCA Bcem». Ynacu Bac 6or bbiTb TaKUM MeHegKepom. Bbl He 100 gonnapos,
4yTObbI BCEM HPaBUTLCA. B yuem npobaema ¢ atTum ncnxotunom? Bpoge 6bl BCe XOPOLLO: YeNOBEK
OTKPbIT, OH 06LLaeTcA € N0AbMU, NblTaeTcAa NoMmoyb. OH paboTaeT cTapaTeslbHO U
[obpocoBecTHO. Ho Korga Tbl Xouellb BCeM NOHPaBUTLCA, Tebe HeyA06HO CKa3aTb KHET, A He
Mory».

Bo uTo 3TO BbINIMBaETCA? HaBepHOE, UMEHHO 3TU /04, KOTOPbIE XOTAT NOHPABUTLCA BCEM,
NPMAYManM NOroBOPKY: «Xouelb, YTobbl 6b110 caeNaHo XopoLwo, cAenai aTo cam». Ho ecnu Tol
34ecb Aenaellb cam, Tam caenaellb cam... TyT Tebs nonpocuaun, oTkasaTbca Heyao6Ho, 1 Bpoae
6bl MeIoYb, 1 ee Crpy3nTb Heyao6Ho... HauanbHWK Ha Tebs crpy3n, a Ha CBOMX pebAaT crpysuTb
He MoKellb — Bpoae 6bl HeyAo6HO... Tbl CTAHOBULILCA YaCTO NEPErpy*KeH Yyxon paboToi.

Tbl Neperpy»KeH, COOTBETCTBEHHO, Tbl paboTaelwb nNaoxo. HM ogHa cuctema B npupoae He
paboTaeT XOPoLLO, EC/IM OHa Neperpy*eHa. Ha npeaene BO3IMOXKHOCTEN MOXKHO paboTaTtb
onpeaeneHHbl KyCo4eKk BpeMeHU, MOTOM HauymHatoTcsa cbom M NoNoMKn. U rnaBHoe — Tbl

NneperpyKeH 4Yyxoi paboTol.

Ecnu Takue ntoam ecTb cpeam BalwmxX NOAYMHEHHDIX, HY}KHO MOHMMATb, YTO Bbl UX A0/KHbI YETKO
OrpaguTb OT YyKoi paboTbl. TakMX NOAEN Nydlle caykaTb PALOM C COBON.



MpeactaBbTe, CMAAT ABa Nporpammmncta. M ogHOMY Hy»KHO BbICTPO YTO-TO HalTU. Ho 3To Haao
noiitn B Google, OTKPbITb, MOUCKATb, NepenonaTuTb ABa-Tpu caiita uan ¢opyma. B utore,
HaBepHOe, OHO HalAeTcA, HO He Xo4YeTca — IeHMBO. YenoBeK NoBOPaYnBaETCca KO BTOPOMY
nporpammucty: «Cepeska, a Kakon Tam MeToA, HaZo Bbi3bIBaTb ?»

B aToT MomeHT Cepeka oTBAEKAETCA OT CBOeM paboTbl, NepeknovaeTcs, Ha4MHaeT NblTaTbCA
nomoyb. OH He MOXKeT CKasaTb: «HeT, oTCTaHb, NnouLwmn cam», nnun: «He 3Hato». Kcratu, ato
HOPMa/lbHbI/ OTBET, HO MaJI0 KTO YMEET Tak roBOPUTb.

CooTBeTCTBEHHO, BTOPOM NporpaMmuncT rosopuT: «OK, rae-To A 3To BUAEN», Ne3eT UCKaTb B
Google, unTtaert caliTbl U GOpPyMbl, YTO-TO NPOBEPAET HAa CBOEM MPOEKTE... BOT TYT HY)KHO CKa3aTb
emy «Cton!». Tbl "M60 3HaewWwb, NMM60 He 3Haelb. He Bceraa Hy»KHO BOT Tak BOT gepraTtbes. Ecam
Moan Tebs YTO-TO CNPALINBAIOT, TO 3TO HYXKHO MM, a He Tebe. Hy»KHO MOHMMATb. YTO B JaHHbIV
MOMEHT a1 Teba BaXKHee: To, YTO Tbl AeNaellb, UK BbiTb NapHEM, CUMMNATUYHbIM A8 BCEX.

TaKkux ntogemn, KoTopble He MOryT OTKas3aTb, NPOLLLE MOCaAUTb PAAOM C MeHeaKepom. Ecam KTo-
To aepHeT Cepexky OAMH pas, [1Ba, M Bbl, KaK ero MeHeaep, otTeeTute: «Kos, oTCTaHb,
noxanyicra ot Cepesku, OH ceiyac 3aHAT», To KondA B cneayowmin pas gsaxasl nogymaerT,
npexae Yyem geprate Cepexky no atobomy nyctakosomy sonpocy. (MoHATHO, YTO Tak o4epruBaTth
Koo Hafo, TO/IbKO eciv BOMPOC AEeNCTBUTE/IbHO NMYCTAKOBbIN.)

«Bcerga onasabiBato». 3TO TO, YTO BOCMUTBLIBAETCA B KAaXKA40M M3 HAac Hawmmun BY3amum n

cuctemoli obpasoBaHuMA. Ham Hy»KHa ceccus, YTobbl cobpaTbes U YTO-TO caenatb. KTo-To
npeanoyYnTaeT y4mUTbCA Mo YyTb-4yTb B TEYEHME BCETO CEMECTPA, Ha CECCMM MOJy4YaTb 3a4eTbl
aBTOMATOM, F4e-TO CBOIO YeTBEpPKY. MpM 3TOM 3TW JOAM YACTO CAbILLAT OT CBOMX
OLHOKYPCHUMKOB: «Tebe xopowwo, y Teba Bce Ha aBTOMaTe...» ITO XOPOLLO CTOUT J0AAM
nopaboTtaTb Becb cemecTp, Npasaa? JIlo4am XopoLwo, TOTOMY YTO OHM Ha 3To 3apaboTanu.

BonblWKHCTBO Ntoael B BY3ax yyaTca HEMHOro no-apyromy. Becb cemecTp rynsitoT, noTom
NoAXOANT CPOK CAAYM 3K3aMEHOB, M Ye/IOBEK 33 ABOE CYTOK HOYbIO NepesionavymBaeT KOHCMEKT,
NblTascb BOMTb B r0/10BY TO, YTO MY B FO/IOBY NbITanca B6MTb NpenoaaBaTesib BECb CEMECTP.
MoTom YyenoBek Bce 3TO CAAET U 3a0bIBaeT. ITO OTKIAAbIBAETCA B FOJIOBE M CTAHOBUTCA
MOAENbio NoBCceAHEBHOM PaboTbl. M Tak M NpoAaBaseTcAa NOTOM 3aKOH lNapKuHcoHa: «PaboTa
3aHMMaeT Bce OTBEeLEHHOEe A1 Hee Bpemsay.

Takue noam cnocobHbl CNPaBUTLCA C 60NbLWIMM 06beMOM PAaboT B KpaTKMe CpoKku. Harpysun, n
6erom! Yenosek paboTaeT, HO OH Bceraa byaeT oTK/aAbIBaTh BCe 40 NOCNEAHEro, MHaYe eMy He
MHTEPEeCHO, OH TaK NPUBbLIK. [loyemy NtoA4AM HPABUTCA AOMALLIHAA KyXHA? MOTOMY YTO YeNoBeK
[0 20 neT }K1BeT AoMa, r4e emy roToBUT Mama, U OH NPUBbLIKAET K 3TOM eae. AHaNOTMYHO U
34,eCb — YeNI0BEK XKW/ TaK NATb UM LWECTb JIET, OH Tak paboTan, npuuem paboTsl bbina He
NpoCTas, Uy HEero Noay4anocb. M oH NpuUBbIK.

ITOT TMN «BCeraa onasabiBalo» Hy)KAaeTcs B 60s1ee 4OTOWHOM MEeHeAXKMEHTe. DToOMY TUMNY
NoAei HyKHO NPOCTO CTaBUTL 6oee KOPOTKME 3a4a4M. HMYEro CNOXKHOrO 34eCb HET, HYKHO
NPOCTO NOHMMATb, YTO 3TO 3a TUM: CTYAEHT, OH NIOBUT ONa3ablBaTh. EMy HyXHO cTaBuTb 6onee
KOPOTKMe 3a4a4m co cioBamu: «BoT Tebe 06bem 3aaad Ha Hegento. Celivac mMmbl paccMaTpuBaem
3Ty 3a4auy, 1 A ee Nnepenposepto.» M He 3abbiBaliTe NOTOM NepenpoBepATh.

Camoe CTpalLlHOe — CKa3aTb, YTO NpOBepuTe, N He NPOBEepPUTb. Yenosek 6y,EI,ET BCeEMU CUNaMMN
NbiTaTbCA CAENATH TaK, yTObbI BbI U B Cﬂep,erlJJ,Mﬁ pa3 He npoBepuan.



Camof,0CcTaTouHbIN. ITO Te AN, KOTOPbIE «CONb 3eMan». Te NIlAN, KoTopble AenatoT pabory.

Camoa0CTaTO4YHbIN — 3TO OTBETCTBEHHbIM YEe/I0BEK, OH MNbITAETCA HAUTM OTBET cam, OH paboTaer
aBTOHOMHO. OH MOXKET «BbITalUTL» 60nbLION 06bemM paboT. [aellb eMy BbICOKOYPOBHEBYIO
3a4a4y — cam KonHeT BHyTpU. C TaKMMM Il0AbMU NPUATHO paboTaTb.

Ho ecnn npeablaywmii Tun «Bcerga onasabiBato» 3T0 CTYAEHT-TPOEYHUK, TO 3TOT TUM — CTYAEHT-
OT/IMYHMK. ITOT YesioBeK 6onuTca 06PaTUTLCA 33 MOMOLLBIO U COBETOM. ITUM CTpaZatoT
HauMHatolWmMe MeHeaKepbl: « MeHs e Ha3HaYM/IK, A He MOTy CNPOCUTb». A KTO CKasals, YTo Thbl
He MoXellb cNPocuUTb? Tbl HE B UHCTUTYTE. Tbl 34eCb He ANS TOro, YTobbl A0Ka3biBaTb, YTO Tbl
3Haelwb bonblie Bcex. Tl 34echb AN1a Toro, YTobbl Aenatb paboty. Ecan Tebe gnsa sToro Hago
nepecnpocuTb — paaun 6ora. Ecam Tbl NATbIN pas 3agaelb rynbld Bonpoc, Tebe ckaxyT: «Tbl 3TO
CnpallMBan y»e NATb pas, 3anuwu a1o cebe Kyaa-Hubyab».

B yem npobnema c Takumu Atogbmn? Booblue, 3To XopoLume, aBTOHOMHbIE /iloaun. ITO
Nepokonbl. Ho npu sTom oHM 60ATCcA 0bpalaTbca 3a NOMOLLbH0. MOryT HaTKHYTbCA Ha MPOCTOM
BOMPOC 1 TaM 3aCTPATb.

Cnasa MaHkpamos: A suden cMmewHyto cumyayuto. Te, KMo y4uau npo2pamMmuposaHue 8 WKose
unu auyee, 00axCHbI MOMHUMb MeMOoO COPMUPOBKU MACCUBA y3biPbKOM. IMO 31eMeHMAPHAA
gewb, HO ee HYHCHO 3HaMb. A 8UOes, KaK Yesn08€eK NoAOHA He Mo2 MOHAMb, KAK
omcopmuposams Maccus.

Yenosek — senuKkonenHeoil cneyuaaucm no C, He 3HAK0, no4emy emy He 06bACHUAU 3mom
anemMmeHMapHsIli Memood copmuposku. Emy cripocume cmbiOHO. B KOHUe KOHY08, OH nepebopos
cebs, 208opum: «Bom amo?» Y Hapod emy crnokoliHo nodckasan: « CMompu, 80m mMaccus,
wenk-uenk-wesnk...» Yeaoseka omnycmuso, dasaswie oH Ha4asa 3mo nNpUMeHAmMs K COpMuUposKe
yKkazamenel. A ecau 6ol He omnycmuso, Yesno08eK Moz bbi 3aKONamMbCsA ewe Ha MoaoHA.

3a 3TV NONAHSA YeNoBeK Mor b6bl caenaTb 60/bLION KYCOK paboTbl, @ Mor 6bl MPOCTO 3aKOMaTbCA.
Mpo TaKMx N0AEeN HYKHO MPOCTO MOHMMaTb, YTO OHU XOPOLLME U CUbHbIE, HO UX HY}KHO
aKKYpaTHO MeHeaKMTb. M MM Hy}KHO BCerga nporosapuBath, M30 AHA B AeHb: «Mbl Ha paborTe,
Mbl HE B LLUKOJE, 34eCb HE OLLeHUBAIOT NO TOMY, KaK Tbl peLuma 3aga4y. Ee HyXKHO pelmnTb.
Cnpocun Tbl NPY 3TOM Y KOTO-TO, HE CNPOCUA — HE BaXKHO. 33434y HYXKHO peLunTb.

Teopeu,. NMpoasKeKT MeHeaKep-TBOPEL, — 3TO Y»Kac (CMOTPUTE HA CBOMX pPyKOBoOAMUTENEN, KOr4a
b6yanete BbibMpaTb). TBOpEL, CNOCOOEH HAaUTU HETPUBMANbHLIM Noaxos, 3G PEeKTUBHO pewnTb
CNIOXKHYI0 3a4a4y. ITO NI0AM, KOTOPbIE B LUKOMAX BbIXOAWUAN HA 0MMNnagbl. Tam 06blYHO
[OBO/IbHO XMTPbIE 334a4K, U 1041 TOMAIOT CBOM MO3T, YTOBbI UX PeLnTb.

Takux 3ag4a4 B Hawel pabote 1%. Y Bac uenbix 2%? Cynep. U? © 3aaad, KOTopble HYKHO
pPeWwmnTb MMEeHHO 3GEKTUBHO U KPACUBO, TPU AHSA NepenncbiBaTb aaropmuTm, 4Tobbl OH CTan
naeanbHbIM — TaKMX 33434 He TaK MHOTO. Y Hac 3aKa34yMK XOUET 3e/IeHYIO KHOMKY Ha 6enom
¢doHe. To, 4To Bbl TPW AHA NEPENUCHIBAAN ANTOPUTM, €ro BoobLLEe HUKAK He ycTpanBaeT. OH
NAATUT 32 TPU AHA PaboTbl, HA 3TU TPU AHA 3aTATMBAOTCA CPOKM.

O6bI4HO Takue Noaun, KotTopbie MmoryT HanTH HETpMBMa/'IbeIﬁ noaxoa, aTo segyuine
nporpaMmmMmCTbl. ITO MOXKeT 6bITb Be,ﬂ,yLLl,Vlﬁ cneunannct, NnOToOMy 4YTo OH He NPOCTO NMULLET Ha C,
a OH Ha HeMm MNoeT U CTUXU CKnadpiBaeT. Ho npu aTom p,aBaﬁTe NOCMOTPUM, YTO NPoOUCXoaunT C
TOYKU 3PEHUNA NPOOXKEKT MeHeaXKepa.



ITOT YeNoBEK KNACCHbIM C-WHMK. KaK NpoaKeKT meHeaKep Bbl HA HEro noctasute 6onee
TAXesble U CNOXKHbIe 3a4a4u, Npasaa? bonee cnoxHble 3aga4n 06bIMHO HAXOAATCA Ha
KPUTUYECKOM MyTU. ECAIN Ha 3TO KPUTUYECKOM NYTU HAaXOAMUTCA pecypc «TBOpeEL,», TO
KPUTUYECKMI NYTb NETUT B TapTapapbl. Mos10BMHA KOMaHAbl CUAUT KAET, NOKa Ceperka poauT
CBOM reHManbHbll cynep-Kaacc, OT KOTOPOro BCe NPOHaCAeAyoTCA, U OT KOTOPOro BCEM CTaHeT
Xopolwo, a pabota B Lenom ctonT. CTpallHaa cuTyaums.

KoHeuHo, He 6bIBaeT CTPOro BblAeNEeHHOro NcMxoTmna. Ho npu npueme Ha paboTy CKAOHHOCTU Ye/loBeKa
MOKHO MOMNbITaTbCA NMOHATb, UK MO KpaliHeil mepe, MONbITaTbCA CAeNaTb 3TO Ha UCMbITaTe/IbHOM CPOKE.
Bonpoc He B TOM, 4TOObI Ye/IOBEKA NMEPEBOCNUTATD, C/1aBa bory, y Hac HET Takux 3a4a4y. Ho Hy»KHO
NMOHUMaTb, Kakne oA paboTaloT C BaMM, U HYXKHO CTaBUTb MM 33434M U KOHTPOIMPOBATb
COOTBETCTBYOLWMM 06pa3om.

Cnasa lNaHKkpamos: [Mpumep u3 #u3Hu. Anekceli. [puwen u3 nosaysoeHHol opeaHU3AyUU.
Yenosek-nedokon. [aews pabomy, yesosek nawem, cam Koaem, 80npocel pewiaem. Hado —
nodolidem cnpocum, npudem omgpymboaums e2o Hesb3s, TOMOoMY YUMo NPOCMo MAK OH He
ylioem. Cynep!

Mpu amom Yesno8eK MosbKO npuuies — Hoeblli Yes108eK 8 KOMIAHUU U rnpoekme. EcmecmeeHHo,
A emy 0ato 300a4uU 00MOUWHO, 06BACHAD, 8CE PACMUCHIBAIO 8 MoYmMe, Ymobbl y He20
COXPAHUOCL, MOOXO0MXCY, Nepecnpawlusaro, ece au flewa noHan. OH NOHUMaem, Ymo S MmakK
0OX0}CY MOsILKO K HEMY He MAK KaK K Opyaum pebamam, u oH Y4yecmeyem cebs yu,epbHbIm.

lpu amom oH 6bia 8 uem-mo camodocmamoyHsim: «Caas, 0a A NoHAN». Koada A suden e2o
peakyuio, A eosopun: «/lew, da mel nolimu. Tel — HO8bIl Yenosek. Ecau a ysuxcy, Ymo meol
camocmosamernbHblli, mo A ¢ 60abwWUM y0080a6CMBUEM Ha Mebsa 3mo 8ce capyxy, Ymobbl mol
ece amo Oesnan cam. A 6ydy cmasume, 2080pUMb YMO-K020d, KOHMPOAUPOBAMSb, U Mbl ¢ moboli
6ydem Opyrcume.» Ko20a mMbl 3mo roHAAU, YMO A, d OH HE NMPOCMO MAK (hbipKkaem Ha Mou
300a4u, a IPOCMO OH Yes108eK 80M MAKOU, MO A CMaAsa HEMHO20 M0-0py20My CMAsuMb emy
300a4uU, d OH CMAs HeMHO20 M0-0py20My OMHOCUMBCA K MOMY, Ymo 5 Xo4y cOeaame U Yyeao A
om Hezo #0y. U1 0anbuie Mbi ¢ HUM pabomarnu 8esuKoernHo.

EcTb TaKoe noHATHE — CUTYyauUOHHOE InaepcTeo. OHo FOBOPUT KaK pPa3 O TOM, 4TO K KaXXgO0My YENOBEKRY
HYXXHO noAaxoAunTb HEMHOIO NO-pPa3HoOMY. KOMy-TO HYX€eH ,CI,MDEKTMBHbIﬁ CTUNb, KTO-TO MOXET
CNpaBaATbCA C 3a4a4amMu CaM. Ho KTo K KaKoOMy CTUNHO NPUHAANEXKUT MOXKHO BbIACHUTb TOJZIbKO B
npouecce. [MosTtomy He nyraMTer, YTO NOHa4aNny Yy BacC C 1l04bMUN BO3HUKAET KaKOe-TO HeEAOMNOHUMaHKe.
BO3MOKHO, Bbl eLLe NPOCTO He COrnacoBain «MPOTOKO/bI», MO KOTOPbIM Bbl MOXeTe yCnewHo pa6OTaTb.

AnekcaHop Opnos: B ceoe 8pems A Ha4as naA0mHO 3aHUMAMbCA pa38umuem Ceoux
compydHukos. fasalime, 2080pto, 8bi bydeme rnpedaazame 8caKue udeu, NUCamMs 3a896KU HA
nameHmeol U 8006We CMAHOBUMbCA MeXHUYEeCKUMU aAudepamu. M Hayana npedaaaame um
30HUMAMbCA 8ewamu, Komopele bblau 8 Hauwem PoeKme UHMepecHsi, U npoosu2anu bl
nodeli Hagepx 8 MexXHUYECKOM M/aHe.

M 5 amo He coomHocusa ¢ mem, Ymo nosa08uHe aArdeli 3mo 8oobwe He HA00. Y Noa08uUHbI Aodeli
cosepuieHHo Opyaue momusamopsi. Harnpumep, um moxcem 6bime Hy#HO, Ymobbl Hbin
npasunbHebili 6anaHc mexcdy pabomodl u Au4HOU HU3HbIO, YMObbI UX HUKYOd HE COKpamusu.
MMpu amom ntodu enosHe a0eK8aMmMHbl U Xopowlo pabomarom, 8bIroAHAKM 8Ce, YMO 0m HUX



mpebyemcsa 8 npoekme. A ecmso /100U Opyaue, KomopbIM UHMEPECHO YMo-mo nouccaedosams,
20e-mo noKonamecs, Hanucamse rNPoOmMomur...

Uy meHa ¢ moeli npozpammoli pa3gumus noay4yusnocs mak, Ymo nosaosuHa pebam Hanucanu
cebe nepcoHasbHbIe rAaHbI Pazsumus 8 sude OMUCOK, AUWs 6bl 1 omcman. Y mou
HEeoOHOKPAMHbIe MonbimKU «HACMAsuMmMb UX HA MyMb MexXHU4YeCcKo20 Audepcmea» nomepnesu
Kpax. Toeda s, yecmHo 2080ps, 04eHb Ha Adeli 3aAusACA U cyuman ux oaxce 20e-mo 8 YemM-mo
HenpasusnabHbIMU. [TOKa He MoHSAsA, Ymo ece Mto0u pasHbele. Henb3a acex nodeli epecmu nood 00Hy
epebeHKy u maHymeo ecex 3a ywu. OOH020 HYXHO MAHYMb 30 NPAsoe yxo, a Opy2020 — 3d s1e6oe.



YTo OyaeT XKAaTh B HaYaJie?

B rnase «BanAaHmne HayanbHMKa» Mbl yXKe rOBOPUIN O
yenoBeyeckom pakTope B iMLe PasiIUYHbIX
cTankxonaepos (Mpum.: aHr., 3aMHTEpPecoBaHHbIe
/iMua), U To, YTO OHU A,0BOJILHO CUJIBHO MOTYT
NOBANATb HA NPUHATME PEeLleHNA O Ha3HAYEeHMN BaC
Ha NO3MUMIO MeHeaXepa.

MpeactasbTe cebe Takyo cuTyaumto. Kua-6bin
nH»KeHep MeTs. PaboTan oH XopoLuo, No3Tomy
CYUTaNCA TeX TMA0omM KOMaHabl. BHe3anHoO mMmeHegXxep
KOMaHZAb! ylwes HaBepx B coceaHuii otgen. MeTio
Ha3HayaloT Ha AO/IKHOCTb MeHeaepa KoMaHapbl.
[0BONbHO CTaHAAPTHbINM cLeHapuit. YTo nponcxoant

B 3TOM C/ly4ae?
Y MNeTn B ero HOBOW POAY €CTb KaKMe-TO CTIMKXONAEepbI:
e KomaHga — bbiBLIME KON, KOTOPbIE Tenepb CTau NOAYMHEHHbIMK
e HoBbllM HaYanbHWK — 6onbLon 6occ
e HoBble KoNern-meHeaxKepbl cocegHux oTAeN10B
e Cam HOBOSB/IEHHbIW MeHeaKep, To ecTb MeTa

Korga CcQy4vaeTca MNeTnHO Ha3HayeHue, Y BCEX 3TUX I'HO,D,GVI NOoABNAKOTCA KakKMe-TO BOMPOCbI, CTPaxwu,
onaceHunAa, oxxnagaHmna no nosoay Toro, 4T1o HeCeT UM 3TO USMEHEHMUE. I'Ionp06yi/'|Te noaymatb. Kakue
BONMPOCHI, CTPaxun n onaceHnAa MorytT BO3HUKHYTb Y 3TUX mo,u,eﬁ? Hanpmmep, Camblie CTaHAapPTHbIE
BONMPOCHbI NPUMEPHO BOT TaKne:

HoBbI1 HaYaNbHUK — boAabLuoM bocc

e Kr0 370 BOObUWE TaKow, 3ToT NeTa? A ero napy pas BUAEN, OH 3a4aBan KakMe-To Bonpockl. KTo
3T0?

e HackonbKo oH cnpasuTca? Mpeablaywmii meHeaKep CnpaBaanca Henioxo. A aToT Kak byget?
YTO y HEro c MeHeaKepPCKMMM HaBblKammn?

e Kakue y NeTn oTHOLWEHMA C KOMaHAOW ? KOHPAMKTYeT? ByaeT am Bcex rHO6UTb UM HaobopOT, Y
Hero poBHble, XOpOoLLMe, a,eKBaTHbIE OTHOWEHUA?

e Kro 6yaet aenatb MeTnHy paboTy, KOTOPYIO OH AeNan Kak MHXKeHep? Byayun rpaMoTHbIM
cneuunanuncTom, MNeTa 3akpbiBan coboit 60AbLIOIN KYCOK NpoeKTa. Celyac OH CTan MeHeaKepom,
N CKOpee BCero, BPEMEHM Yy HEro Ha TEXHUYECKYIO paboTy cTaHeT oyeHb mano. KTo byaet aTy
paboTy 3aKpbIBaTb? He NpoBanMTCA M NPOEKT?

e He cobupaeTtca v OH MeHA noacuaeTb?

HoBble Koanern meHeaxepsol




e Kak 370 BCE NOBAUSET HAa MO0 KOMaHAy?
e  HacKOAbKO C HUM Nerko JoroBapmBaTbcA? HacKoNbKO OH ynepTbiin?
e HackonbKo oH ambuumnoseH? He cobmpaeTcs m oH Bcex obcKkaKkaTb MO A0pore HaBepx?

bbiBLWME KOANEIN —TenepeLlHme No0gYNHEHHbIE

e [loyemy Ha3HA4YUAK ero, a He MeHA? (3a4acTyto 3TO MOHATHO YMOM, HO PEAKO KOrAa 3TO MOHATHO
cepguem. 1na MHOMMX 3TO CPa3y NPUBHOCUT HEFAaTUBHbIN OTTEHOK B OTHOLUIEHMA C TO/IbKO YTO
Ha3HAYEeHHbIM MEHEKEPOM.)

®  YT0 OH ByAeT Aenatb C HALMMU MaIEHbKUMU XUTPOCTAMM? YacTo y Kosler No KomaHae
BO3HMKAIOT BCAKME MasIeHbKME XUTPOCTU U CMJIETHU, KOTOPbIE OHW 10 HAaYa/IbCTBA HE AOHOCAT.
KTO-TO KOro-To NPUKPbIBAET B C/ly4ae HEXOPOLLMX CUTYaLMi U T.4. YTo byaeT fAenaTb HOBbIM
HAYa/IbHUK, KOTOPbIN NPO BCE 3TO 3HAET?

e Kro 6yaet genatb MetunHy paboTy? Ecam MeTs oTBeYan 3a MHTEPECHbIN KYCOK paboTbl, TO 3TOT
KYCOK TOXK€ MOXET BbI3BaTb HEOO/IbLLME CMOPbI U PACTPU CPEAN UHIKEHEPOB, KaXKabli U3
KOTOPbIX CYMTAET, YTO UMEHHO OH LOCTOMH 3TON MHTEPECHOW PaboTbl.

CaM TO/IbKO YTO Ha3HaYEeHHbI MeHeaKep

e Cnpasnatocb n A7

e YTO HY)KHO yMeTb 1A 3TON NO3ULUK?

e HacKkonbKo NogHUMETCA MoA 3apnaaTa?

e HackonbKo mHe npuaetca nepepabatbiBath?

e Kak CTPOUTb OTHOLWEHNA C 6bIBLUMMK Koneramm? Tem 6onee, YTO ceiiyac OHM MEeHA HEMHOIO
HEeHaBNOAT.

e KTO ecTb KTO cpeayn MeHeaKepoB coceaHUX oTAeN0B? KaK ¢ HUMM CTPOUTbL OTHOLIEHUA?
e KaKkue TpeboBaHuAa K meHeaxkepam y bosbworo 6occa?

Mo aHanorMm MoXHoO BbINMCATb ONACEHUA, OXNOAHUA N CTPAXMU CTaﬁKXOﬂAepOB. 7 chegyroumm warom
MOXHO nNpunaymaTb AEﬁCTBMH, KOTOpble MOXHO NPeEANPUHATD, yTOObI pa3pewnTb BCE 3TU CTPaAXW,
onaceHunAa, oxxnaaHmna n Bonpocsobl. YTO MOXKHO CO BCEM 3TUM cp,enaTb?

MN3BecTHOe U None3Hoe CPescTBO — MOTOBOPUTb CO BCEMU OANH Ha OAMUH: C Ha4ya/IbHUKOM U HOBbIMM
KoNneramMmn-meHezepamm. Ytobbl NPUMEPHO NMOHATb, YTO 3TO 33 /AN, KAaKMUE Y HUX LeSIn, YEFO OHU
XAYT OT Bac. HauyanbHUK, KaK U Apyrue onblTHble MeHeaKepbl, 06bI4HO cNocobeH 3To chopmynnpoBaTb
B AOCTATO4MHO npamoi ¢opme.

TaK»Ke N0Ae3HO NOroBOPUTHL CO CBOMM BbIBLLIMM HadaIbHUKOM, KOTOPbIN yllien HaBepx: 4YTo 3TO 33
nmoan? Kak ¢ Humm pabotaTb? Kakme K HUM ecTb noaxoapl? Kaknmu cioBamu aydlie BCEro AOHOCUTb A0
HUX MbIcAn? KaKkne y Koro xo66um? Mpo 4To C HUMWU MOXKHO NOroBopuUTb HedopmanbHO?

C nogYMHEHHbIMM CUTyaUMA NOCAOXKHee. BnonHe moXKeT OKas3aTbCA, 4TO N04AM 06Mp,e}'IMCb TaK CUNbHO,
YTO HA3HA4YU/IN HE UX, YTO UM NPUAETCA yXoaAnUTb U3 Ballen rpynnel. MoxeT 6bITb CUTYyaumAa «aBa TUrpa B



KNeTKe», Koraa 6blav ABa TEXHUYECKMX anaepa, U OAHOro NoCTaBuAM Haf BTOpbIM. B 3Tom ciiyyae
BTOPOMY, BO3MOXHO, NpMAETCA YIUTU. ITY CUTYaL M0 MOXHO 06CyAnTb CO CBOMM HOBbIM Haya/ibHUKOM.
Bno/siHe BO3MOKHO, OH KaK pas NpeasiouUT KaKkyto-TO MO3ULUIO UK POJIb A8 BTOPOro YeioBeKa, YTobbl
OH He YyBCTBOBa cebA yLEeMIEHHbIM.

TaK)Ke He CTOWUT C CaMoro Hayasia HaBoOAWTb PEBOJIIOLMU. ITO 04HA M3 OWMOBOK HauMHAOLWMX
MeHeKepoB, KOTopble NPUXOAAT U CPa3y roBopPAT: «f 3Hat0, KaK Mbl C BaMW NUCaNAN OTYETbI. ITO,
KOHeYHo, noJsiHadA epyHaa. Ceityac mbl bygem nucatb OTY4ETbI NPaBUIbHO.» U 3Has Npo Atoaen Kakme-to
BeLin, KOTOPble OHM NPONUXMBA/IM B OTUYETbI CTapoii GOPMbI, YeNOBEK HAUMHAET OTHEM U MEUYOM
NnpuBMBaTb HOBblE OTYETbI. He CTOUT NPOBOANTL PEBOJIIOLMIA, MOKa CUTyaLma bonee-meHee He
YCTAKaHUTCA, U BCE HE MPUBbIKHYT K Ballemy CTaTycy MeHeaxKepa.

Booblue, ecTb aBa cnocoba HazHaYeHUA Ha A0/KHOCTb: YeN0BEK NOAHUMAETCA U3 KOMaHAbl HAaBepX,
WAW Ha3HayvaeTcs cboky, MMbo e yenosek Habnpaet cebe KomaHay cam. HabupaTb KOmaHAy camomy,
KOHEYHO *Ke, ropasgo npoLue, B TOM CMbIC/e, YTO Npobiem ¢ BallMM CTaTyCOM MeHeaKepa byaeT
ropaszo meHblue. Ecnu Bbl CTAHOBUTECH BO I/1aBe NPOEKTa B CAMOM Hayasie, M MOTOM NMPOEKT HauMHaeT
pacwmpATbLCSA, TO BaMm byAeT npoLue — y itoAel NpocTo He byaeT BO3HUKaTb BONPOCca, MoYemMy Bac
caenanu HayasbHUKom. CTaTyc KBO yrKe yCTaHOBAEH. JIl0AM NPUXOSAT K BaM M cpasy NoAMNMUCbIBAOTCA:
«Tbl — HaYyabHUK». B 3TOM c/lyyae paboTaTb ropasso npolue.

MNoaBoaA NTor rnasbl — BCerga ectb Kakme-To CT3l7IKXOﬂ,CI,€pr, Y KOTOPbIX B C/1y4ae BaWlero Ha3Ha4yeHuA
6YAYT onpegeneHHble CTpaxu, onaceHnAa, BONpPocCbl N OXKNOAHUA. nepBbIM lwarom CTouT 3apaHee
noaymatb, YTO 3TO MOXKET 6bITb. U BTOPbIM WWArom noaymatb, YTO CO BCEM 3TUM MOXHO COENATb. A
Hy/1€BbIM LLAromM Bbl MOXeTe NoAYyMaTb, YTO MOXXHO CAENATb YXKe cenyac AanAa BaLueMn cntyayun.



KauecTBa MeHe Kepa

Mpu pasroBopax C TON-meHea}Xepammn Mbl 1106UM 3a4aBaTh
Bonpoc: «Kakoe KauecTBa NPOAKEKT MeHeaKepa Bbl
cYMTaeTe CaMbiM BaXKHbIM?» OTBETbI pa3Hble, YTO FOBOPUT O
TOM, YTO OAHOrO TAKOro «Camoro Ba)KHOro» KadecTtsa HeT. Ho
TEM He MeHee, eCTb paj, Ka4ecTs, KOTopble 6e3yCcNoBHO
BaXkHbl A4/17 HAUNHAIOLWNX MEHEAKEPOB.

Ho ocHoBHas cyTb BOT B YemM. YTo6bl Bac cgenanu
MeHeAXXepoMm, Bbl AO0/IXKHbI NPEBOCXOAUTb BCEX OCTA/IbHbIX
KaHAMApaToB XoTA 6bl N0 O4HOMY KauecTBy. Ec/iv Bbl XyKe
Mo BCEM KayecTBaM, TO LLUAHCbl HE O4eHb BeNMKN. BoobLue,
04YeHb M0JIe3HO CpaBHMBATbL cebs C Konneramu no

napameTpam, O KOTOPbIX Mbl MOFOBOPUM HUXKE. ITO AaeT
60nee N meHee 06bEKTUBHYIO KAPTUHY BALLMX NEPCNEKTUB.

1. YMeHMe opraHn3oBaTb CBOK paboTy. 310 nepsoe n OCHOBHOE Ka4ecCTBO. Hackonbko Xopouwo Bbl

Aenaete cBoto paboTy? HackosbKO Bbl CpbiBaeTe CPOKM? MOCTyNatoT M HeraTMBHbIE OT3bIBbI O BalLei
paboTte? Nan HaobopoT, MOCTOAHHO CAbILLNTE XOPOLLME C/I0Ba B KayecTBe 06paTHOM cBs3M? YTo Bam
roBOPUT HaYa/IbHUK? HAaCcKO/IbKO OH A0BOJIEH WK He A0BOJIEH Ballel paboToin?

Ecnu cBoto paboTy Bbl fenaeTe He 0YeHb XOPOLLIO, eC/TM eCTb KaKana-To HeraTUBHaA peakumsa, Uan Bbl
NPOCTO OlLyLIaeTe, YTO Bbl IeNaeTe ee He OYEeHb XOPOLLIO, TO B YeM MOXKET bbITb NpUYMHaA? He xBaTaeT
KBannduKkaummn? Mam Bam NpocTo He MHTepecHa 3Ta paboTta? MoeT 6biTb, Bbl 3aHMMaeTeCb OA4HUM U
TeM e TPU rofa, M Bam 3TO HacKyuuno? MosKeT 6bITb, Y BacC YacTble NepekaodeHns, 1 Bac AepratoT no
nosoay u 6e3 nosoga?

MpuxoamuTca M YTo-HMbYAb NepeaenbiBaTb? Ecamn npuxoamTcs, To noyemy? Kak y Bac ob6cToAT fena ¢
TaliM MeHeLKMEHTOM, O KOTOPOM OYeHb KpaTKo byAeT CKasaHOo B O4HOM M3 NoCcneAyoWwmX rnas?

OuyeHb BaXKHO YMETb XOPOLLO OPraHM30BaTb CBOO paboTy. Ecam paboTa opraHM3oBaHa XOpPoLUO, TO
HeraTMBHbIX OT3bIBOB 6bITb HE A0/IKHO, @ MO3UTUBHbIE BO3MOXKHbI. CKOpee BCEero, Kakme-To HeraTMBHbIe
0T3bIBbl 6yAyT. B yuem nprumHa? XopoLumii cnocob 310 y3HaTb — MOrOBOPMTL CO CBOMM Haya/IbHUKOM.

Y MHOrmx mop,eﬁ HapylweHa CBA3b meXxay HUMU N UX Ha4Ya/IbHUKaMU, 1 3TO BECbMaA NevYasibHO. MHorue
Noan Aaxke He NoA403peBakoT, HACKOJ/IbKO NJIOXO Ha4a/ZIbHUK O HUX AYMaET. C p,pyroﬁ CTOpPOHbI, MHOTHNE
Heé 3HaAkT, HACKOJIbKO MO3NTUBHOE MHEHUNE O HUX CNOXKUNOCb Y Ha4a1bCTBa.

AnekcaHOp Opnos: B mpeHuHze rno Yenoseyeckomy pakmopy 8 UT 0n1a meHeOrepos, 1 0asan
cAywamenam 80m KaKoe ynpaicHeHue 8 Kayecmase 0oMawiHemM 300aHUU. Y Kax0o2o
MeHeOdxepa 8 20/108e eCmb CrUCoK e20 compyoHukos —om 1 8o N 8 3asucumocmu om moeo,
HACKO/16KO XOPpOoWo (no MHeHUto MeHedxcepa) oHu pabomarom. Kmo-mo 8 smom criucke cmoum
Ha nocnedHem mecme. Bonpoc: amom yesnosek 3Haem, Ymo oH CMmoum Ha nocaedHem Mmecme,
unu He 3Haem?

YnpaxcHeHuem 6bi10 nodymams, KMo y 8ac makoli YesnoseK, 0oHecmu 00 He2o amy 06pamHyo
€643b, U 06cyoums, Ymo 0esameo Oasnbuie. B HEKOMOopPbIX CAy4asx 048 «0Mmcmarowux»
compyoHUKO8 3mo coobujeHue bbiao copnpu3om. OHU He 3HAAU, YMO MHeHUEe UX Ha4a16Ccmea
06 ux pabome HACMOsbKO Ms0X0e.



OyeHb NonesHo obcyaAnTb CO CBOMM HaYalbHMKOM, HAaCKO/IbKO XOPOLLO OpraHM30BaHa Balla paborTa, ¢
€ro TOYKM 3peHua. YTo OH AymaeT 0 TOM, KaK Bbl paboTaeTe? YTo MOXKHO caenaTb. UTobbl AenaTb CBOIO
paboTy nyywe?

2. O61acTb OTBETCTBEHHOCTU. B 04HOM M3 NepBbIX MHTEPBbLIO MPOEKTY www.happy-pm.com, PomaH

KyKoB, COBCTBEHHUK U reHepasibHbI anpeKkTop KomnaHum ETNA Software, gennnca csoen nctopmei
ABVXKEHUA Mo IMHUKN pyKoBoauTeNs. BHayane oH caenan Kapbepy MeHeaKepa B APYro KOMMnaHuK, a
NOTOM Yy¥Ke OpraHu3oBan cBoto. OH paccKasan, YTo KaxKAabli pa3 OH NPOCTo 6pan U HauMHaA OLyLATb
OTBETCTBEHHOCTb 33 06.1acTb, 60/1bLLUYI0 YemM ero 061acTb OTBETCTBEHHOCTM, NOJIOXKEHHAA NO ero
nosnumu.

ITO He TaK NPOCTO 0CO3HATb, KaK KarkeTca. Yem 3aHMMAOTCA MHOTMe Atogun? YenoBek, 40NyCTUM,
paboTaeT TeCTUPOBLUMKOM. M OH oLLyLLaeT CBOK OTBETCTBEHHOCTb 33 TECTUPOBAHME, U OH HaYMHaeT
WUrpaTb B MUHI-NOHM ¢ pa3paboTunkamm — nepekmapiBaeT gedeKTbl Ty[a-cloga, oTopbiKMBaeTca oT
pPa3paboTYMKOB, KKOTOPLIM LW b Bbl HAGUIaYNUTb M BbIIOKUTL CBOIO KaKalLKy». [lenaeT Bce, YToObl ero
TecTtoBas 06s1acTb 6blNa B MAEaIbHOM NOPSAAKE, U ee He Tporaau. IToT NyTb He BeAEeT HaBepxX.

I'Ipanmbelﬁl nyTb — OWYyLWaTb BCE 6onblle OTBETCTBEHHOCTU. Ecin Thl Aenaelwb 4TO-TO CBOE, TO HYXKHO
OLWYyLaTb OTBETCTBEHHOCTb 3a BECb NPOEKT. KaK 3TO MO}KHO I,Cl,e.l'lZ:lTb-." KaK 3To0 MOXHO MoKasaTb? 370
NOMOLLb Kosneram. 3To MbICAU U UHULMATUBDI, KOTOpble Bbl O6CV)KA3€T€ CO CBOUM HaA4anbCTBOM, NPO
TO, KaK CAeNaTb NPOEKT iyylle, Kak O6YCTpOVITb KN3Hb B KOMMNAHWW.

O6nacTb OTBETCTBEHHOCTU — K/1lOUYEeBaA Bewb. HaCKONbKO Bbl oulyuiaete CBOHO OTBETCTBEHHOCTD,
HAaCKOJ1IbKO Bbl €€ NMOKa3blBa€TE, HACKOJ/IbKO 3TO BUAHO, HACKOJIbKO /1I0AN COrNNaCHbI C TEM, YTO Bbl
,u,enaeTe? Korpa ctout BOMPOC O HAa3HAYEHUWN Ha OONKHOCTb, TO 06bI4HO CMOTPAT, KTO U3 I'II-OAef/‘I bonee
OTBeTCTBeHHbIVI, KTO AyMa€eT He TOJIbKO O cBoel rpagke, HO 060 Bcem oropoae.

MoKaxKuTe, YTO Bam He Bce paBHO. He Hazo 6biTb MoYyHOM. MPOCTO XOPOLLO AenaTb CBO paboTy —
370, 6€3ycNIoBHO, Xopowo. Ho 3Toro He Bceraa A0CTaTouHO. MOKaXkuUTe, YTO Bbl FOTOBbI AenaTh bosblue,
4TO Bbl XOTUTE AenaTb bonble. MomoranTe Koineram. Bpems oT BpemeHu 0CTaHaBAMBAWTECH M AyMaTe
rnobanbHoO, CMOTPUTE Ha ceba M CBOM NPOEKT CO CTOPOHBLI. ECn B Ballem NpoeKTe He NPOoBOAATCA
peTpocnekTMBbl (MpUM.: PETPOCNEKTMBA — MHKEHEPHanA NPaKTMKA B TMBKUX METOA0/10TUAX, r4e Noc/e
oyepeaHOMN nTepaunmn obeyKaaeTca, YTo H6b110 XOPOLLO, YTO MJI0X0, YTO MOXKHO Bb1N10 Bbl YAYYLINTB),
npeaoXKMTe KOMaHAe NPOBECTU PETPOCNEKTUBY. Mnn NnpoBeauTe ee camocToAaTelbHO 1 obcyauTe
pe3ynbTaTbl C PyKOBOACTBOM: « MHe KaKeTcsl, y Hac BOT TakMe U Takne npobiembl. MHe KarKeTcsa, MOXKHO
66110 6bl cAeNaTb BOT TaK M BOT TaK.» ITo byAeT natoc Bam. [oKaxKnTe, YTo Bam He Bce paBHO. Bam
BOJIKHO 6bITb HE BCE PaBHO.

3. YmeHue 0b6waThbcs. 9T0, Ha CAaMOM Aenie, BK/IOYaeT B cebs A0BOJ/IbHO MHOTIO Pa3HbIX BELLI,EVL o710

KayecTBO BblAeNAI0T NPaKTUYECKK Bce Ton-meHeaxKepbl. OHM rOBOPAT, YTO MeHeaKepam Hago
obwartbca 6osblue, Nyylle, Yalle.

YT0 BKAtOYaET B ceba ymeHMe ob61atbea? MHoro Belleit. 3To U ymeHue caylaTtb Aogen, U nybandHble
BbICTYN/IEHUA, U YMeHUe 061LaTbCA B Nepenncke, U 3HaHWe aHTIMMCKOro A3blka. be3ycnoBHO, 3To He Bce.
CloAa ¥e MOXHO BKAHOYUTL M paspelleHne KOHOANKTOB, N HaBblKK MPOAAaK U Apyrue Belln, MOXKeT
6bITb. M3 061aCTU NCUXONOTUM.

TyT BaKHO NOCMOTpPETb Ha TO, KTO O6LU,aETCF| Nyyuwe Bac. MoxxeTe M Bbl CPaBHUTb cebsc apyrmmum no
KOMMYHWUKaTUBHbIM HaBblkam? O6bIYHO BUAHO, KTO B KOMaHAEe ymeeT O6LLI,aTbCF| Nyylle OCTa/ZibHbIX: KTO
nyyuwie gorosapuBaeTca C It0AbMU, Yy KOro nyyuwie AHTIMACKUIA.


http://www.happy-pm.com/

AnekcaHop Opaos: B moem Ha3Ha4YeHUU HaQ OOAHHOCMb MEeHEOHEPA KOYeBYHo POsb Cbi2pasu
UMEHHO KOMMYHUKAMUBHbIe Ha8bIKU. B Hawel komaHOe 66110 mpu yesnoseKa. OOuH bbin
mexHUYeCcKU o4eHb npoodsuHymolii yes08eK, 20pa300 K8aAAUpUUUPOBaHHee MeHA. bblna s, u bbin
mpemuli Yyenosek, Komopbll npuuiesn 8 KOMAHOY NMo3xce Hac 08oux. M oH bbia HeMHO20 MakKodl...
paccnabnaerHslli. U nepsesili u mpemuli Yes08eK 04YeHb CUsbHO Opye ¢ Opy20M pyaasnucs.
KeanuguyuposaHHsili cman mex nudom paccaabaeHHo20, U Ha4yas neiMamoscs €20
80CNUMbBIBAMb, MPUMEHSAA MUKPO-MeHEOHMeEHM. B pe3yabmame OHU CUsbHO Py2asucs.

Koz20a Haw Ha4anbHUK ywen Hagepx, 8CMas 80IMpPOcC, K020 HA3HAYAMb HA e20 no3uyutro. N
HA3HAYUAU MEHS, KaK gpuaypy, Komopas ¢ 06oumMu s1100bMU 8 KOMAHOe 06u,aaace HOPMAsIbHO.
Matoc y meHss HO mom momeHm bbia Hernaoxol aHeaulickuli, a mel pabomasu 8 Mysemu-
HOUUOHANbHOU KOMMAHUU, 20e 3mo uz2paem pose.

A cuumaro, Ymo MeHs Ha3HAYUAU HO O0AHCHOCMb MeHEOHepa 80 MHO20M U3-30 YMEHUS
obwameca. TexHu4YecKu A npouzpsiean mex audy 8 Haweli KomaHoe. M no obaacmu
omeemcmeeHHOCMU A eMy NPou2pPbI8as, MOMOMY YMO OH MEXHUYECKU 8es Hawy
desmesnibHocMob. Ho no ymeHuro obu,amscs s 8blu2pbigan.



O 3HAHUHU AHIVIMNUCKOrO A3bIKa

Henb3s Hep00LEHMBATL BaXKHOCTb 3HAHUA aHT/IMUCKOrO
A3blKa. O4eHb MHOIo KOMMNaHM paboTaeT ¢ 3apybexkHbIMK
3aKa34yMKamu, genaet NPoeKTbl ANA 3apyberKHbIX
nonb3oBaTesiei, UaM NpocTo paboTatoT B COCTaBe My/IbTU-
HALMOHAMbHbIX KOMNAHWUI. Cenyac B HALWMX CTPaHax
OTKPbITO MHOTO LLEHTPOB PAa3pPaboTKM KPYNHbIX MUPOBbIX
urpokos: Google, Sun, Intel, Motorola, EMC, HP, Siemens u

Aap.

AHIIMNCKNIA BOOBLWE HYKHO 3HATb, paboTan Besge, NoTomy

yTO paboyan AOKYMEHTALMA NO MHOTMM TEXHONOTUAM
MHCTPYMEHTaM A,0CTyMHa TOIbKO Ha aHT/IMIMCKOM A3blKe. HO Koraa Bbl HauYMHaeTe paboTaThb C aHI10-
roBOPALLMMM NHOAbMM, OBLLATLCA B MPOEKTE C aHM103bI4YHBIMU 3aKa3UMKaMU UK KONIEraMK, TO eCn
Bbl 3HAeTe aHI/IMICKUIA Nlyyllie OCTa/IbHbIX BalUMUX Ko/uier B KOMaHae, Bbl 6yaeTte nponsBoauThb B ABa
pasa nyuliee BneyaTeHMe, YeM BCe OCTa/ibHbIe.

Bbl byaeTe npocTo bbicTpee NOHMMaTb CBOMX MHOA3bIYHBIX KOEer. ITO Kak Npobiema C U3BECTHbIMM
Tene-repoamu PoswaHom v JRryminynom. OHKU, MOXKET BbITb, U Hernynble pebsTa, NPOCTO NO-PYCCKU
NMOHMMaIOT N0X0. EC/IM Bbl XOPOLLO roBOpUTE MO-aHIIUIACKM, TO Y BalWMX MHOCTPAHHbIX Kosner byaeT
OLLYyLLEHME, YTO Bbl 04eHb “smart guy”, oueHb ObICTPO BCce cxBaTbiBaeTe. ECn KTO-To ceiyac B Ballew
KOMaHZe 3HAEeT aHI/IMIACKUIA Nyylle Bac, U Bbl paboTaeTe B My/IbTU-HALMOHA/IbHON KOMMAHWUK, CPOYHO
HaYyHMTE U3y4aTb A3bIK.

MHorune cunTatoT, YTO ecam Y HUX €CTb 4Ba YPOKa AHT/INNCKOTO B Heaenw, To BCe Xopouwo, AHIINNCKUIA

NOCTENEHHO yNy4dlUaeTCA. KOHeYyHOo, OH NoBbILWAETCA, HO He OYeHb CU/IbHO N HE OYeHb 6bICTpO. Ecnun ke
Bbl AGVICTBMTeﬂbHO PE3KO XOTUTE YyAy4LWNTb cBOM aHFﬂMVICKMD’I, TO MOXeTe l'IOI'IpOﬁOBaTb ncnonb3oBaTb
«METOA NMOJTHOIO NOrpyxXeHua», UM MeTo MakCMMaJZibHOIo NOrpy>eHuA.

AnekcaHOp Opnos: Kozoa mel pabomasnu ¢ komrnaHueli Sun Microsystems, Inc., y Hac 6biau
KOMAHOUpPOBKU 8 CunuKoHo8Yyr 00/UHY o Mpu € nosa08uHoU mecaya. Mbl mam xunu 8
anapmmeHmax, Xoousau 8 oghuc Sun, u mam pabomasnu 8 ceoux npoekmax. B obujem,
nposodunu 6 KaaugopHuu mpu ¢ nosnosuHol mecaya.

MHozue nodu cmapanuce O6LL{CImbCFI CO CeOUMU PYCCKOA3bIYHbIMU Kos1/1€2aMU. E3dunu Kyda-
mo emecme, rnusu nueo u rnp. HeKomopble He aep)ffaﬂUCb O0COBHAKOM U X00UsU MOSIbKO 8
GdHes10A3blYHbIE Mecma: 8 KOMIbOMepPHsble Kﬂy6bl, Kyda—mo ewe. PasHuuya 8 ynyyweHuu
aHenulickoeo b6bina pasumesibHaA.

Mepedo mHoli YesnioeeK noexasn 8 KOMAHOUPOBKY. Yepes mpu ¢ Noa08uHOU MecAua A npuexas e2o
CMeHAMb, U A 6bla MOPaxceH, HACKObKO OH NPo08UHY/CA 8 AH2AULUCKOM. Y He2o Kak pas 6biao
M0/1IHOE Mo2pyHeHue: OH CMapasaca 0bwWamsca MOosbKO C AH2A0A3bIYHLIMU Kos/ae2amu, 8
(hOHOBOM pexcume y Heao ece20a byxmes menesu3op HaA AH2AUUCKOM A3biKe, OH Yumarn
aHenulickue mekcmel U ¢hopymbi, OH e30Us1 8 KOMblomepHbie Kaybol 8 CaH @paHyucko. B
umoee, y He2o bbia nopasumernvHsili npoapecc o aHeaulickomy.

Moyemy-TO HEKOTOpPbIE N0AMN, pa60Taﬂ B KOMNaHWKN, AyMatloT, YTO 3TO KOMMNAaHUNA 01X KHa ON/1a4nBaTb
MM KYpPCbl aHrnMncKoro. M noka oHa He 6y,1:1,eT onnavyuBeaThb, caenatb HUYero Henb3Aa. Mon, TONbKO YPOKK



AHIMIACKOro cnocobHbl NPUHECTM KaKyto-TO Nonb3y. EcTecTBeHHO, 3TO HenpaBuabHaa nosuuma. MoaHoe
NOrpysKeHMe MOXHO co3aath cebe camomy. Ele pas — ¢ Kakoro nepenyry Bbl PELLMIM YTO BaM BoobLe
KTO-TO YTO-TO AOMKeH? ©

YuTaiTe aHrnonsbluHble GOPYMbI, KHUTM Ha aHTIMMCKOM, CAyLLIAATE aHIANIMCKME NoAKacTbl (Hanpumep,
Software Engineering Radio unun nogkactbl xuma MaKkkapTi) no nyty Ha paboty, cmoTpute GuUibmbl Ha
AHINMCKOM. Yem 6onblLe aHTIMNCKOTo Bbl 4,06aBUTE B CBOIO KM3Hb, TEM ObICTpEE ero ypoBeHb
BblpacTeT y Bac.

3HaHWe aHTIMIACKOTO A3bIKA — UCKOUYMTENbHO BaXKHbIN pakTop. HM 04HOro YeioBeKa B My/1bTH-
HaLLMOHaﬂbHOﬁ KOMMNaHWN He Ha3Ha4YaT meHeaXepom, eC/Zin OH He 3HaeT QHIINACKOro A3blKa. MyﬂbTVI-
HaUMOHabHbIX KOMMNAHWI MHOTO, U MPOCTO FyNo 3aKpbiBaTb A1A ceba 3To pecypc M3-3a TOro, YTO Bbl He
3HaeTe aHrAnicKoro. Nopasao BbIroAHEN M NPOLLLE NOAHATb CBOW YPOBEHb aHTIMNCKOrO.



O nucbMax

Elie oaHa BarKHas Tema — yMmeHue nucatb NUCbMa, TO, YTO Maso
KTO ymeeT aenatb Xxopowo. OcHoBHble NpobsieMbl ¢ TUCbMaMU —
3TO TO, YTO UX HUKTO HE YUTAET, U XKe Ntoau, NPoUTA, He
OenaloT TOro, YTo Bbl OT HUX XOTeNN. ECTb HECKONBbKO KNo4YeBbIX
npaswu, cobsitogeHne KoTopbIX MOMOT/10 Bbl Bam yaydLlInTb
HaBbIK MMCbMEHHOTO 0bLeHNs.

1. He nuwute cpasy Bcem. Bcem = HMKomy. Ecam Bbl nuwieTe Ha

rpynny ntogei: «PebaTta, A TyT HanMcan BOT TaKoM JOKYMeHT. He
Mor 6bl KTO-HUMOYAb ero NoPeBbIOUTL?» UAK: «4TO Bbl MO 3TOMY

noBoAy AymaeTe» — MoxeTe 6biTb YBEPEHbl, HUKTO HE OTBETUT.
Ecnun Bam 4eNCTBUTEIbHO BaXKHO MHEHME KayKA0ro YenoBeka,
MOKeTe HanmncaTb KaxKLOMY IMYHO. B 3TOM c/lyyae, KOHEYHO, He COCTOMTCA FPYNNoBOro 0bcyXKaeHus,
nosTomy Apyroi cnocob — ABHO HanuncaTb: «PebsATa, A Ay OT KaxKA0ro U3 Bac OTBETa A0 BOT TaKOro
cpoka.» OTclofa BTOpoe Npasuo:

2. NMwnTe KOHKPETHO, YTO, OT KOTO U K KAKOMY CPOKY Bbl XOTUTE. [NaBHaA MaHTpPa MmeHeaxXepa: WhO,

What, When. B MS Outlook ecTb BO3MO*KHOCTb BbICTaBUTb NMUCbMY OMNLMMK, YTOObI OHO KPAacHeNo B
CNMCKe NMCeM Mo HacTynieHumM onpeaeneHHoro cpoka. (Mpasaa, Hago NOMHUTL, YTO He BCE MOTYT
NoNb30BaTbCA NOYTOBLIM KaneHTom MS Outlook . Chasa: aa, 6biBatoT Takue yilepbHble moamn ®. Cawa:
nonpoluy He obuxaTb nosb3osatenein Gmail. ©)

3. He nuwute nucbMa B BUAE NOTOKOB CO3HaHMS. benTe Ha ab3aupl. Yem ANNHHEE MUCbMO, TEM MEHbLLE

WAaHCOB, YTO €ro Npo4TyT BOO6LLI,e, TEM 60nee, NPOYTYT Cpasy. YnTaTb «NOTOKM CO3HAHUA» BCErga oveHb
CTpalWHo, BCerga 6p0C3€LLIb YTeHue Ha NOJIOBMHE M OTKIAAbIBAaEeTCA Ha KoHew, AHA. M 4acTo 3Tn Nnucbma
YNOA3akoT NOTOM BHU3 B CMUCKE BXOAALWMNX, TAK U HE 6y,u,yl-w| NPOYNTAHHbIMMU.

XOpOLLIaﬂ NPaKTUKa — pa36MTb ANMMHHOE NMNCbMO Ha a63au,b|. U K KaxXgomy a63au,y KUPHbIM HanncaTtb
KIO4EBYHO MbIC/b. YT10bbI ngn npomoTasin, NoHAAN, 0 Yem NNCbmo, n eCimt UM UHTEPECHO, TO MOTIN
no4ynTaTb AETaNN.

4. He cBannBaiTe B 04HOM NUCbME HECKO/IbKO BOMNPOCOB. Ecnu ke B nucbme NOAHMMAIOTCA CPa3y

HEeCKO/IbKO BOMpoOcCosB, TO obAsaTeNbHO pPoAnNTCA HECKONIbKO AMCKVCCMVI, KOTOpble ﬂOﬁAyT B Pa3HbIX
HanpasBaeHUAX, NOABATCA NapaiiesibHble NOTOKN O6CV)K,D,€HM171, N HACTynuTt NOJHbIA NOYTOBbLIN 6app,aK. K
CQoBy, MHOr4a B No4Te 3TO YCTPanMBaETCA CO3HATE/IbHO — OTBE€YATb-TO HEOXOTA...

5. OTnpassieHHble nncbma gobasaante B nanky “Follow up” (“HanomHuth”) nnm B KaneHaapb. YacTo Tak

6bIBaeT, YTO 33434 MHOr0, 3aNPOCOB MHOr0. KOMy-TO YTO-TO OTNPaBMAN U 3a6blK. A BCMOMHUAW, KOr4a
Y)Ke CTano No3gHo. M yenosek ele MOXKeT NoAymMaTb, YTO ero OTBET BaM Obl/l He OYeHb BayKeH. Jlydle
cTaBuTb cebe HanoMmnHaHne. Bo MHOTMX MOYTOBbLIX KAMEHTaX, B TOm uncae B MS Outlook Bo3amorKHOCTb
follow-up peannsoBaHa. 3HaUUT, HYKHO €€ MCNONb30BaTb U CTaBUTb: «KHANOMHUTb MHE K TAKOMY-TO
ymcny.» Y Bac B AyT/iyKe BoobLLe 3a4eMCTBOBAHbI KAaKMe-TO 3aK1aaKkun Kpome MouThbl? A noyemy? :)

B MS Outlook Bbl MmorKeTe NpoCTO NepeTawmTb MMCbMO MbILWKOW M 6POCUTL ero Ha «KaneHgapb» Ha Ty
[aTy, B KOTOPYIO Bbl XOTUTE, 4TOGbI BaM NPO 3TO NMCbMO HaNOMHWUAMN. TaKKe MOXKHO NepeTaLLmTb
NMCbMO M BPOCUTL ero Ha «3agaum», caenas U3 Hero 3agady. M aTo NMcbMo nNonageT B CNMCOK 3a4ad.



Kpome Toro, ecav nucbma nayT No pasHbIM NMPOEKTaM M BONPOCaM, Ha pa3Hble NMOoYTOBbIE ALWMKM, TOBAM
He 0601THUCb 6e3 COPTUPOBKM MMCEM MO Pa3INYHBIM Marnkam (Hy»KHbl HACTPOEHHble aBTOMATUYECKNE
GUNBLTPLI) U MexaHM3Ma HanoMUHAHWA. MPULLNO MUCbMO — €C/IM B AaHHbIA MOMEHT Bbl Ha HErO HUYEro
OTBETUTb HE MOKETE, TO Bbl 3HAETE, YTO 3TO NMUCbMO Bbl He yaanseTe.

CornacHo metoanke Getting Things Done (GTD) AaBuaa AnneHa Kaxa0e NMcbMo, KOTOPOE Bbl NULLeTe
WAW NoNyYaeTe, AOXKHO Y BAac Ky4a-TO NONACTb — B KAKOM-TO CMMCOK Yero-to. lMomeyan TaK Kaxgoe
NMMUCbMO, Bbl MEPUOANYECKN HE MPOCTO NPOYUTHIBAETE MOYTY, HO U KOHTPOJIMPYETE AENCTBUA, KOTOpble
Bbl }KAeTe OT ceba 1 oT ApYyrux.

6. Mo pe3ynbTatam NUcbMmeHHoro obcyxaeHus scerga nuwmnte MUTON0. HecmoTpaA Ha To, YTO 0bLLeHMe

nPoOnUCXoauT NMCbMeHHO, BCe PaBHO, HEKOTOpPbIE oAU OAHU U Te e CN10Ba NOHUMAIOT NO-pPa3sHOMY.
MHorue HaBepHAKa 3HaloT, YTO Nocse coBelwaHnA Haao obA3aTenbHO HanucaTtb NPOTOKO/1bl COBELaHUA,
rae n3narakTca NPUHATbIE pelleHnAa n obocHoBaHus. C MMCbMEHHbIMU OﬁCy)KAeHVIHMVI 3TO — TOXe
XOopoLlaa NpaKTuKa.

Ecnm Bam KaxeTcA, YTO YesI0BEK Bac NOHAN, 3TO coBeplweHHO He O03Ha4YaeT, YTO OH BaC NMNOHA. M ato
COBEPLUEHHO HE O3HAYaET, YTO OH NOHAN, YTO Bbl OT HErO XOTENNU. Hanunwwnte nnucbmo, noaseamTte UTOT.

Hanocnepok, ecan Bbl YTO-TO NULIETE, TO MOMHUTE, YTO Balle MUCbMO MOXKET 6bITb nepenpasaeHo Komy-
TO ewe, HaMepeHHO NN HE HaMeEPEHHO. |_|03TOMy MCNO/1b30BaTb A3bIK « 47174 CBOUX» UN, TEM Nayve,
pyraTbCA B NTUCbMax HENPUIMYHbIMU ChOBaMM, He CTOUT. MoKeT BbINTM HOKOM.



O nNyG/IMYHBIX BBICTYIJIEHUSX

W BARACKOBAMA

CHANG

WE CAN BELIEVE IN

Kaxgomy meHeasKepy Bpems OT BpeMeHU NPUXOAMUTCA BbICTYNaTb: BO BPEMs OTYETOB MO NPOEKTY Nepes,
HaYyaIbCTBOM MM 3aKa34YMKOM, BO Bpems NyBMUHbIX 0bCyKAeHWI, BO BpEMA Npe3eHTaLMn Kakux-To
naen u T.4. To, HaCKOJIbKO 04N XOPOLLO BbICTYNatoT Ny6/MYHO, BO MHOTOM CO3Z4aeT UX UMUK,
0COBEHHO B r/1a3ax HayaIbCTBA WJIM 3aKa34YMKOB.

AnekcaHOp Opnos: B Intel 0080a1bHO 3amemHO 6biaa PA3HUYA 8 HABLIKAX My6AUYHbIX
sbicmynneHuli y pasauydHbix MeHeOxepos. Pa3 e keapman npoucxoduso Ops Review (Operations
Review). Buue-npe3udeHm o software npuesxcan 8 Kauobili puauan, u mecmHele
pyKosoOUMenu rnpoeKkmos 8bicmynasu rneped HUM, PacCKa3bl8ASA, KAK OHU Nposesau rnocsiedHue
mpu mecaua: pesysnbmamel, Ymo 66110 X0pOWwo, nomeHyuassHsle npobaemol u m.o. U ece smo
8 sude npeseHMayuu.

Koeda Habawodaews, KAk ebicmynarom opye 3a 0py2oM NAMHAOUamb MeHeoMepos, Cpasy
BUOHO, HOCKO/bKO XOPOWO Yes08eK pe3eHmyem, HACMOJIbKO e 803pacmaem UHmepec suye-
npe3udeHma K 3momy 4es108€eKy U poeKkmy, U HACMOosIbKO 3mMom Yesn08eK 0mKaadsieaemcs 8
namamu y suye-npesaudeHma. Ecau 8eixodum 4yenosek u 6y6HUM YmMo-mo He8HAMHoe Ha
M/70X0M GH2/UUCKOM, 3Mo CMOMPUMCSA YHACHO — Yes08eK pocmo Huseaupyem pabomy ecell
epynnel. Ecau e Yyenosek sbicmynaem xopouwio, 600po, UHMepecHo, Wymum 8 HyHCHbIX
Mecmax, 3mo 80CnpPUHUMaemcs cosepuwieHHo UHa4e, paboma epynnel 80CIPUHUMAEmcs Mo-
Opyaomy, u cam meHeodxcep 80CNPUHUMAEeMCA N0-0py2omy.

He 6yaem B AeTanAx ocBelaTb TeMy Ny6AMYHbIX BbICTYMN/IEHWNI, NOCKOJIbKY A0 HAC 3TO OYEHb XOPOLUO
caenan B CBOMX KHUrax Pagucnas MaHAaanac, BeAywmii pocCMMcKnii busHec TpeHep No Ny6anUYHbIM
BbICTYNAEHMAM. Y HEro TaKKe ecTb NPeKPacHblit BUAEO CEMUHAP, BbIOXKEHHbIN Ha YouTube.



Ho rnaBHoe — 370, KOHEYHO. TPEHUPOBKU M peneTuumn. MonpobyiiTe CHATL CBOKO BbICTYNNEHME
(TpeHUpOBOUYHOE NN peanibHOE) Ha BUAEO-KaMepy, M MOTOM MOCMOTPUTE Ha ceba co cTOpoHbI. He
obelaem, YTo KapTUHA Bam NOHPABMUTCA, HO 3TO AACT BaM OY€Hb LieHHY0 06paTHYIO CBA3b.

He 6oliTecb TpeHMpoBaTbhca! M3BECTHO, YTO B CMIUCKE OCHOBHbIX YE/0BEYECKMNX CTPAXOB CTpax
Ny6MYHbIX BbICTYNIEHWI HAXOAMTCA HAa BTOPOM MecTe rnocsie cTpaxa cmeptn. MHorue noam 6oatca
BbICTYNaTh. M ecin Bbl GOUTECH, TO MPAKTUKYMNTECD.

Foe MOXKHO NpaKTUKoBaTbCA? MpaKTUUYECKM Be3ae — Kak Ha paboTe, Tak U He Ha paboTe. MoXHO caenatb
AOKMaz Npo Ty TeMY, KOTOPOU Bbl 3aHMMaETech, A5 TeX, KoMy MHTepecHo. 3To byaeT knowledge sharing
(Mpwum.: aHrn., 0bmeH 3HaHMAMM), NAOC Bbl MOYYNTE MPAKTUKY BbICTYNAEHWUA. MOXHO BbICTYMUTb Ha
KaKoM-HNBYyAb oTpacsieBon KoHbepeHuMmM, 61aro OHM NPOXOAAT A0BOJIbLHO YacTo. TaK»Ke ecTb Macca
npodeccnoHanbHbIx coobuecTs: Agile coobliecTBa, KOMMbIOHUTM TECTUPOBLLMKOB, Pas/iMyHble Java
Users Group, .NET Users Group. B coobuiectBax Bceraa pasbl HOBOMY Ye/IOBEKY, KOTOPbIN NPULET U
paccKaxeT YTo-HNbyab MHTepecHoe. 3aMEeTUM, He eXMOHO CYMHUYaeT B GopymMe, a NPUAET U PaCCKarKeT.
«YMHUKOB» HUKTO He JIOOUT, HO NI0AMN TAHYTCA K TEM KTO YMHbIN.

KoHeuHo, TaK»Ke nonesHo HaWTK B CBOE KOMNAHUK 4Ye/si0BEKa, KOTOprﬁ XOpowo BbICTynaeT, n
BHMMATEJIbHO HaGI'II-OABTb, KaK OH BbICTYNAET: Kak OH PaCCTaBNAET akKUEHTbI, KaK OH CTOUT, KaK OH
roBopuT, Kyaa OH CMOTPUT, KaK OH MalleT pykamun n 1.4. MNonesHo I'IOI'IpO6OBaTb ero cmogennposaTtb,
yTOObI nony4ymnacb €ro KonuAa, KoTopaa MmOoXeT 6bITb U Nyyqlie Bawlero opurnHana.



06 yMeHHMHM CAyIlIaTh U pa3pelieHUU KOHPJIMKTOB

Ha camom gene, BO MHOrom, ymeHue cnywiatb — 3T0
ymeHue monyatb.

MepBsbIit War B pa3rosope, Tem 6osee, B KAKOM-TO
KOHQIMKTE, 3TO NOHATb CBOM LLe/IU. 3a4acTylo Korga
C/ly4aeTcs KaKoM-TO KOHOMKT, BCe KpuyaT-opyT. To
BO3HWKAET A0BOJIbHO MHOI0 amoLmid. MNocne yero
obuweHne HaymHaeT npuobpetatb Gopmy dasnma.

YT06bl BOCMIPUHUMATL KOHD/IMKT MEHEE SMOLMOHAJIbHO,
Ha40 CHa4yana NoHATb CBOM L,eN, KOTOPbIX Bbl XOTUTE
00CTMYb B pe3ysbTaTe obcyKaeHuA. ECTb I y Bac Kakaa-To
Lesb Kpome TOro, 4Tobbl NOOPATb Ha cobeceaHUKa n

MOSYYUTb SMOLMOHANBHYIO Pa3pAaKY?

Mocne 3Toro xopoLwo 6bl NOHATL, KaKue Len ecTb y cobeceaHnKa. YenoBeK ke He MPOCTO TaK Ha Bac
KPWUYUT, HaBEPHSIKa emy N1oxo. Korga y yesioBeKa BCe XOPOLLO, OH A0BOJIEH U CYACT/IMB, OH Ha /itoaei
He KpnuuT. CKopee BCEro, y Hero ecTb Kakne-Tto npobsiembl 1 LEenu.

Korga Bbl Cymeniv NOHATb, YEro Ye/I0BEK OT BaC XOYET, Yepes 3Ty NPU3MY EMY YIKE MOMKHO AOHECTN Yero
Bbl OT Hero xotuTe. M Hanocnenok, nonpobyiTe NpUIATK K peLleHuio B ayxe «Bbinrpan-Boinrpan» (06
3TOW cTpaTermm o4eHb NOAPO6HO N3N0KeHO B KHUre CTuBeHa KoBM «7 HaBbIKOB BbICOKOIPPEKTUBHbIX
noaeny).

PeweHua, Koraa sbl BbIUrpann, a CO6€C€,£I,HMK npowurpan, xopowo B KpaTKOCpOHHOVI nepcnexkTtmnee, HO
N/10X0 B NJ1aHe BbICTPANBaAHUA p,aaneﬁLumx OTHOLLEHWUIM C YEeNOBEKOM.

HemHoro o Tom, KaK ny4iie obcyKaaTb Bce 3TU Npobiembl ¢ Kosneramm.

Ecnu K Bam NpuxoamuT meHegKep cocegHero oTAeNa v BbipaykaeT He,0BONbCTBO Ballel paboToi, o4eHb
nomoraeT nepeHecTn obcyaeHve B ApyKentobHyto aTmochepy. Hanpumep, MOXKHO NOWTH K
KodeliHoMy aBToMaTy NonuTb Kode. OueHb XxopoLuo byaeT NoiTH BMecTe Ha 0bes. JaBHO U3BECTHO, YTO
Korga /to4m KywatoT, OHM HEMHOXKO A,06petoT. HaBepHoe 3To KaKan-To pusmMonormyeckas
0COBEHHOCTb, HO TO, YTO FONIOAHbIM YeNOBEK KOHPAMKTYET C 60NbLLIMM 3anasiom, 3To Npasaa. B benom
[OMe, KOTAa HY»KHO 06CyaMTb Kakoe-TO pelleHMe C KOHTPeCCMEHaMM, UX NpUraaLwatoT Ha obeg,

ObpaTtnTe BHUMaHWE Ha CBOW A3blK TeNa, Ha TO, B KAKOW No3e Bbl HAXOAMTECH, KOraa 0bcyKaaeTe YTo-To
c Konneramu. (MHOKecCTBO Nose3HbIX CBEAEHMI O 3HAYEHMM KECTOB U MNO3 MOXKHO NOYEPMHYTH U3
KNaccuyeckoi KHUrmM AnaHa MNusa «fA3biK TeNoABUNKEHWIA».) ECIM K Bam NpuLien Yenosek ¢ npobiemoit,
a Bbl BCTA/IN K HEMY CMMHOM BNoA060pOTa, TO Y HETrO, CKOPEE BCEro, BOSHUKHET OLLYLLEHWE, YTO Bbl €r0
He cNyllaeTe UK CyLLaeTe, HO HEMHOIO CBbICOKaA.

MocTapaiTecb roBOPUTb B ApPYKeNtO6HOM TOHe. He Hago Hae3noB, eCv Bbl HE XOTUTE BO3ABUIHYTb
MeXay Bamu 60NbLLOIM 3aLMTHBIN Bapbep, YTOObI NMOTOM €r0 repoMYEeCcKM NPOIaMbIBaThb. TaKKe
nobonblle MOAYUTE U CAYyLWaKTe, 3a4aBaiTe BONPOChI, YTOBbl NPOACHUTb, KaKyto Npobiemy Yenosek
Bam NpUHec.

MHorga, oaHakKo, 6biBatoT Cnyyaun, Korga cnywatb MPOCTO HEBO3MOXHO, AaXe eCNn Bbl TEOPETUYECKHN
XoTenu 6ol COGGCG,CI,HMKa BblCAywaTtb. Korga caywatb HEBO3MOKHO? HecKoibKo npmnmepos.



Bbl HaxoAUTECh B COCTOAHMM cTpecca. MpeanonoXum, y Bac YTO-TO FOPUT, Y Bac Ha HOCY penns, 1
BaM HYKHO BCe 3aKOHYMUTb K 5 yacam, NoTOMy UTO Aanblie Hafo exaTb Ha cBaAbby K Apyry. Bbl
6exuTe pellaTtb BCe 3TW BOMPOCHI, M TYT Bac OCTaHaBAMBaeT Konnera: «Peas, nasai c Toboit BoT
310 06CYAMM.» Bbl He ByaeTe ero cnywatb. Bbl byaeTte ctapaTbca nobbicTpee oTaenaTbcsa OT
Konneru, 4Tobbl nobexkaTb Aasblue pasrpebatb cBOU aena.

Ecnuv yenoBeK NpMXoauT K BaM C BaxKHOM npobiemoit n xoueT ee ob6cyanTb, iydlle HasHaAYUTb
oTAeNbHOE BPems A5 3TOro 06Cy»KAEeHMA, Kor4a Bbl HUKYAA He CnewuTte, Korga HeT HUKAKoro
[aB/IeHUsA, TOHOK U CTPECCOoB.

YenoBek Ha Bac HanagaeT. YenoBeKk HauYMHAET NepexoaunTb Ha JIMYHOCTH, TOBOPUTL

HEKOHCTPYKTUB U BCAYECKM 3a4,eBaTb BaC IMYHO. B aTom cnyyae nydiie Bcero byaer cpasy
CKaszaTb: «Kosnera, 4aBai KaK-TO K KOHCTPYKTMBY, MOTOMY YTO KOrAa Tbl MEHS 3a4,€Baellb, A
nepecrTato AyMaTb, Yy MeHs NOABAAIOTCA amoumn. [laBail BepHeMCA K Hayany U obcyaum B Yem
npobaema.»

Bbl HaxoauTech B NJ1oxom dusnyeckom coctoaHmm. Korga y Bac temnepatypa 38 rpagycos,

HUKOro C/1iylwaTb HE XO4YeTCA. EQMHCTBEHHOE XKeflaHWe B TaKOM COCTOAHMKU — A0N0A3TU A0
KpoBaTu 1 ynacrb. Ecnn yenosek NoaxoauT, a Bbl cebs nnoxo 4yBCTBYETE, HE HauYnHanTe
O6CY)‘KLI,€HVI€. K cepegunHe ronoBa nepecraHeT C006pa)‘KaTb. I'Ique Aorosoputecb C 4HeJ1I0BEK Ha
oTAeNbHOE BpeMA, Koraa Bbl GYAETE 4yBCTBOBATb cebsn nonyyue.

Bbl NPMBLIKIM FOBOPUTb MHOIO U cpasy. A TYT KTO-TO NPUXOAUT YTO-TO O6CV)'KAaTb, d Bbl HE

MOXETe ero c/ywartb, TOTOMY YTO FOBOpUTE CaMu. B aTom ciyuyae mbl pekomeHayem 6uTh cebs
Mo A3bIKY M CTapaTbCA 3aTKHYTbCA. ECM roBOpUTL Cepbe3Ho, TO NPOCTO NonpobyiiTe B TeYeHUe,
CKaXXeM, OAHOW Hesem ToBOPUTb Kak MOXKHO MEHbLLE U KaK MOXKHO 6osblue cnylwaTb. MoxeTe
NpeasoXunTb OKpyKatoLWmMm 6paTb ¢ Bac wWTpad 3a To, YTO Bbl CPa3y HAYMHAETE MHOTO FOBOPUT.
MpuWBbIYKA CNYLIATL TPEHUPYETCA U BbipabaTbiBaeTcA.

Bbl He yBaykaeTe cobeceiHMKa. MoXKeT 0Ka3aTbCA TaK, YTO MeXKAY BaMM COKMUANCL Kakue-To
OTHOLLEHMA, U NO KAKMM-TO MPUYMHAM Bbl 3TOTO Ye/IOBEKA He yBayKaeTe. M 3ToT Yenosek
NPMXoO4UT K Bam 06CyauTb KaKyto-To Nnpobaemy. B 3Tom ciyyae cnyluaTth ero Bbl TOXKE He
CMOMKeTe.

MHorve ncuxonorv npeanaratoT NpeacTaBuTb cebe, YTo 3TOro YesI0BEKA Bbl BUAWTE B NepBbil
pas. YTo NpPocTo NpuLLen He3HAKOMbIN, YCNOBHO roBops, MNeTa ¢ BOT Takow Npobaemoi.

BO MHOMMx KHurax, ocobeHHo dMEPUKaAHCKNX aBTOPOB, 06 UCKYCCTBE O6LLI,€HMFI OnuncbiBaeTCA TEXHUKaA

OKMUBHO20 caywaHusA. Ecnu C¢OpMy1’IMpOBaTb B BUAE COBETA, TO 3TO NOMNbITKA B OTBET Ha ¢pa3y

COGGCE,D,HVIKa NMOBTOPUTb €ro mbiC/1ib CBOMMMU CZTIOBaMU: «Cepema, p,aBaﬁ A nonp06y+0 0606LLI,MTb TO, YTO

Tbl MHEe CKasan...» unun: «Bacunui, npaBuUIbHO /1K A NOHAN, YTO...» KoHe4Ho, Bce 31O HYXHO

bopMyNnpoBaTb KOPPEKTHO. TO €CTb, HE HYXKHO roBOPUTb: «IMPaBUAbHO /1M A NOHAJ, YTO Ka4yecTBo

NPOoAYKTa BaC He BOI'IHyeT?» Csoumm cnosamu NOBTOPATb HY*XHO KOHCTPYKTUBHO.

Hanocnepok, CTOUT oTAe/bHO NOAYEPKHYTb, YTO B YMEHUN CAYLWaTb KpaﬁHe Ba)Ha NpaKTuKa. Nocne

npo4yTeHnA 3TOM rnaBsbl n Aaxe BCEN KHUIW, Bbl Cpasy c/ywaTb He HayuymTech. [1oaTomy B C/iydae

BO3HWKHOBEHMUA KOHMMKTHBIX CUTYaLUMii NonpobyiiTe 0TpaboTaTb BbILWEONUCAHHbIA aArOPUTM.



Pa6oTa Hajg cob6oi

PaboTte Hag coboM NOCBALLEHbI COTHU KHWUT, B YAaCTHOCTM MO TOMY XKe
TaM MEHeXXMEHTY eCTb HECKObKO NpeKpacHbIX KHUT Mneba
ApXxaHrenbCKoro, a Takxe Lesnoe coobllecTtso www.improvement.ru.

B 310" rnaBe Mbl xoTenn 6bl 0603HAYMTL HAaMNpPaBeHUE ABUKEHMA U
BELLM, MPO KOTOPbIE CTOMT y3HaTb NobosbLe. A TaKKe XoTesn bbl
noAennTbCa HeBO/bLLIMMU CEKPETaMM U3 JIMYHOTO OnbiTa.

MeHea)Kep, KOTOpbIii He ynpasaaeT co60M — 3TO OYeHb CTPaHHbIN
meHeaXXep. Bbl BpAA, 1M 3aX0TUTE KYNUTb MUPOXKOK Yy NpoaasLa C
rPA3HBIMKU PYKaMM UNU NPUCTYLLAETECh K PEKOMEHAaLMAM Mo
npaBuUIbHOMY NMUTAHUIKO Y TOJICTAKA C MATHAMWU Ha py6a|.uKe. Bam Kak
MeHeaKepy byaeT UCKNUNTE/IbHO TAMKEN0 «NPoaaTh» UAEID

3¢ PEKTUBHOCTM €Cin Camm Bbl MOCTOSIHHO «ropuTe» Ha pabore.
MeHezKep, KOTOPbIV He YNPaBASeT CBOMM BPEMEHEM, HO MPU 3TOM
NMOCTOSIHHO 3aHAT, 3TO MEHEeAKEP, BPEMEHEM KOTOPOTO YNPaBaAtoT Apyrue. XOpoLo, ec/im y Hero
rPAaMOTHbIE COTPYAHUKM, KOTOPbIE MOHUMALOT, YTO MEHEAKEP F4e-TO CNpaBAseTcs, a r4e-To 3alnBaeTcs,
HO TaKMX UAEeanbHbIX CUTYaLMI B }KU3HU-TO He ObiBaeT.

MeHep Kep A0/IKEH YMETb YNPaBAATb coboil. MeHeaKMeHT = ynpasneHune. MeHeaKep — TOT Ye/I0BEK,
KOTOpPbIN yMeeT ynpasaaTe COBOM, M NO3TOMY yNpasBaseT A4pyrumMu.

YT0 AO/IKHO BbITb Y MeHeaKepa? C yero HayaTb?

B IBM ectb norosopka “use a pencil first” — npexxae Bcero nonpobyi KapaHaai. To ecTb, BO3bMMU
KapaHZal, BO3bMM 6J0KHOTUK, NONPobyi 3anncatb. ECIM NOHAN, YTO KapaHaalwa v 6JJ0KHOTUKA He
XBaTaeT, TO TOr4a HY)KHO y¥Ke AenaTb YTo-To Apyroe. Ho HauMHaTb HAaZO C 3TUX MPOCTbIX MHCTPYMEHTOB.

Mbi Bce TWHMKKM, Hac xnebom He KOpMMU, TONIbKO Aai YTO-HMBYAb CKayaTb, YCTaHOBUTD, 3a MOAHSA
HaCTPOWTL KaKyH-TO cucTemy, y6eauTbes B TOM, YTO OHa He paboTaeT, 1 cKasaTb: «Bce, Taiim
MEHEeAKMEHT — 3TO BCE epyHAa, MOTOMY YTO Mbl NONPO60OBaN, @ OHO He paboTaeT.»

Teopmo ynpaB/aeHUA BpemeHeM Npuaymann 3a401ro 40 Toro, Kak 61K npunaymaHbl nepsblie
nporpammel. JToM TEOPUN, HaBEPHOE, CTO/ZIbKO e /1IeT, CKOJZIbKO N YeNoBeYeCTBY. Jlogu neiTatoTca YTo-
TO COeNaTb C eANHCTBEHHbIM B MUPE PECYPCOM, KOTOprﬁ He BOCCTAaHAB/INBAETCA — BPEMEHEM.

Y70 Mbl Npegnaraem?

Jocka c mapkepamu. MNpoue He 6biBaerT. MHoraa kaxeTtca: «[la 3a4em mHe 3Tn TPWU CTPOYKHU, A UX N TaK

3aMOMHIO, MaKCMMYM — 3arnuLly Ha IMCTUKe.» MocTaBbTe pAagoM ¢ cOBOoM A0CKY. ITO OUYEHb NPOCTO U
o4eHb HarnagHo. CtoMmocTb A0ckM — oT $20 ao $50. MocTasbTe ee PAAOM CO CTOJIOM UK NOBECbTE Haf,
cTo/IoM. PucyiiTe-yepKaliTe, pucyite-yepKaiTe. 3TO He AO0/MIKHO 6bITb B KOMMNbloTepPe. Kak TONbKO Bbl
YTO-TO HaMMCAAN PYKAMM Ha OCKe, 3TO Cpasy NpMobpeTaeT KaKylo-To APYryto cuny.

[Jocka gonxKHa 6bITb y Bac M Ha paboTe, M goMa. ITO He MOTOMY, YTO Y Bac Naoxas NamsTb, 3 NOTOMY, YTO
Ha BacC CIMLIKOM MHOrO BCero BUCUT. ECn y Bac HET TaKOro MHCTPYMEHTA — Bbl Kak MeHeyKep A0Nr0 He
nporkmeete. JocKa OTANYHAA WTYKA AN5 BbIFPY3KM MyCOpPa U3 ro/10Bbl (YMTaTE NPO «HE3aMKHYTble
uMKknbl» y Aesmaa AnneHa B GTD).


http://www.improvement.ru/

MNonb3yiitecb MS Outlook. Henb3a ckasatb, YTO Mbl ropsAYo N06MM KomnaHuio Microsoft (MaHkpaToB

roBOPUT, UTO NOBUT — OH Boob e cTpaHHbIN ©), HO Ha ceroAHALWHNI AeHb Mo GYHKUMOHANbHOCTU MS
Outlook 6aunrke Bcero K appeKTMBHOMY ynpasneHuMo BpemeHeM. Tam ecTb 3aauu, KasieHgapb, cucTema
paboTbl C HAMOMUHAHMAMM U KAaTEFOPUAMM, CUHXPOHU3ALMNA C MOOU/IBHBIMM YCTPOMCTBAMM U MHOTOE
apyroe. MocKobKy NoYTa y Hac ABAAETCA OCHOBHbIM MHCTPYMEHTOM KOMMYHWKaLMUKN, U3 MOYTbI
NoAB/IAKTCA U B NOYTY YXOAAT 3aga4um, To MS Outlook aBnsieTca 40BO/ILHO YA0OHbLIM UHCTPYMEHTOM. B
Nobom caiyyae, y Bac Ao/KeH 6bITb YA0OHbIN MOYTOBbLIN KANEHT, C YA0OHbIM pacnucaHMem U
KaneHaapb.

MoskeTe TaKKe nonpoboBaTb UCMO/b30BaTb BYMaXKHble MHCTPYMEHTbI BeAeHMWs 33434 U KaneHgapa —
eXkeqHeBHUKWU. Hapagdy ¢ AOCKOWN OHW ABAAIOTCA A0BO/IbHO MOLLHbIMU MHCTPYMEHTaMMU, HO, NPaBAa,
noaxogAT He BceM. BO3mMOXKHO, cTouT nonpoboBaTtb, YTobbl onpenennTb, NOAXOAAT I ByMaskHble
exeHeBHUKM Bam (Cnasa MaHKkpaTtos: Op/1oB B 3TOM NJiaHe AMHO3aBp, Y Hero 610KHOT — cam Bugen! ©)

Y10 A0/MKHO BbITh 3aNMcaHO? ITOMY, K COXAEeHUIO, He y4aT B BY3ax, Ho 6e3 3Toro adpdeKkTnsHoro

JMYHOTO NAHMPOBaHWA BbITb He MoKeT. MpeacTasbTe cebe, YTO ¥ Bac eCTb NOAYMHEHHDIN. M OH Bpema
OT BPEMEHMU MLLET BaKaHCUKM Ha caliTax No Noucky paboTbl. [110X0, HafOo YTO-TO AeNaTb. YTO MOMKHO
caenatb? Hy, nonpoboBaTh C HUM NOrOBOPUTb U M., HO €C/IM YeNTOBEK YiKe ULLET paboTy, TO 3TO OYeHb
HexXopoLnii NpusHak. MoxeT 6biTb, eMy TyT ke cTouT Aatb $100 cBepxy K 3apnaate uau ewwe 4to-T1o. Ho
CHaya/ia HY»KHO MNOCOBETOBATLCSA C WedoMm.

Bbl morKeTe nocTaBuTb cebe 3aaauy «MoroBopuThb ¢ LWehom», a MoXKeTe «PelumTb BONPOC ¢ 3apniaToi
no Kone». «Morosopwuts ¢ Wwepom» —4Tobbl BbIMEPKHYTb 3Ty 33434y BaM 4OCTaTOYHO OA4HOTO dpaKTa
TOrO, YTO Bbl NOLWIM W NOroBOpMAK ¢ Wedom. Morosopun ¢ wedpom? 3agaya caenaHa. A ot Toro, YTo Bbl
norosopuau, Nnpobema, 0 KOTOPOM Mbl TOBOPW/IM, PeLInAack? 3a4acTyto, He pelumaack. 3a4aumn HyKHO
nMcaTb MMEHHO Kak «PelwnTb Bonpoc ¢ 3apniatoi no Konex, Torga oHW 6yayT pewarbes.

Cnasa lNaHKkpamos: Ha calime www.it4business.ru s nposodusn o4eHs npocmoli SKcrnepumeHm.

B paccelinKy nopmana, 8 Komopol Haxodumcs okoso 100.000 nodnuc4ukos, 5 8cmaesnsn
peKnamy Kakoli-mo noHpasuswelica MHe KHUMXCKU. M 8HU3Y ccblaKy: «[Todyumame npo KHuz2y
nodpobHeex. B cnedyoweli paccolake 1 6cmasus pekaamy mol 1e camoli KHUMCKU, a 8HU3Y
ceolaky: «Kynume kHuey Ha O30He».

Kozda daews ccbinky «loyumams nodpobHee», n0du nepexodam u yumarom (yousumesbHoe
padom! ©). Kozda daews ccolnky «Kynume», 100U nepexo0am u 3aKa3biearom.

Y710 HanMcaHo, To 1 byaeT caenaHo. TOUYHO TaK e Bbl cebsa NporpammupyeTe nNpuv NOCTaHOBKE 3a4ad.
MocTaBbTe cebe 3a4a4y «PewnTb BONPOC C 0roBOPOMY, a ele Aydwwe: «Moanuncate A0Orosop ¢
KomnaHuei ABC». Unun ana npumepa sbiwe: «MogHaTb Kone 3apnnaTy Ha $100». «HasHauutb Cepreto
MCnblTaTe/IbHbIN CPOK», a He «[oroBopuTb ¢ Cepexkel, YTo eMy, HaBepHOe, Haao bbl cobpaTbea ¢
CUNamM, U HayaTb NPUXOAUTL BOBPEMSA M YTO-TO Tam ewle». Bropan ppasa — cnocob peleHus 3agaum
«3acTaBuTb Cepresa paboTtaTb Ayylie».

CrapaiiTech cTaBuTb cebe YeTKue, 3Mepumble Leau. «A Xou4y 6onbwe 3apnaaty» — 3TO He Uenb, 3TO

XoTenKa. To ecTb, 3TO NOXKeNaHUE, a YNPaBAATb NOXKENAHUAMMU — KPaHE CNOXKHO. MOXKHO 60 XOTeTb,
b0 He xoTeTb. MpaKTUYECKM BCE B 3TOMN KMU3HM MOXKHO U3MEPUTL B LMdpax, B TOM YMCE, U 3apnaaTy.
«f xouy 3apnaaty $3,000» — yeTKas, U3MepuMan Leb. M aanblue Bbl CMOTPUTE, KaK Bbl Ha 3Ty 3apnaaTty
BbIxoauTe. Ewe nyywe HanucaTb: «f xouy 3apnaaty $3,000 8 pespane 2010 roga». «f xouy
opraHm3oBath cebe naccuBHbIM Aoxo4 B pasmepe $2,000 B MecaLL» - YeTKas, MU3MEPUMas Liesb.


http://www.it4business.ru/

Yem oTinyaeTca 060N NPOEKT OT AeaTeNbHOCTU? [poeKT orpaHNUYeH No BpeMeHMU, 1 Y NPOoeKTa ecb
n3mepaemblii pesynbtat. «MoayunTb cebe cnegyowmin rpaig no nosnumm» unm «Monyuntb cebe
3apnnaty $5,000» — 3TO TOXe NPOEeKTbl, Ha KOTOPble TOXe HYKHO paboTaTb. Ceiuac y>Ke He noay4yaerca
nosly4aTb HOBYHO 3apNATy U HOBYIO AO/IXKHOCTb NPOCTO 3a Bbicayry neT. Ceitvac He noayyaeTca
npopaboTaTtb NATb IET NPOrPAaMMMUCTOM M CTATb XOPOLUMM NPOAMKEKT MEHEAKEPOM NPOCTO NO
NPOLWeCcTBUM BpeMeHU. K STOMY HYXKHO MATU. HYyXKHO MHOTOMY Y4UTbCA, HYXKHO YMeTb cebs
nepecrpamsaTtb. M 3TO 4OMKHO ObITb 3aPUKCMPOBAHO HA YPOBHE LIENIEN, MHAYE 3TO HE C/Iy4UTCA.

Kakue 06/1acTn feaTeNbHOCTU BbIHOCUTD B LLeIW M NAaHbI? Beeraa:

e JlomKHocCTb (Bawa paboTta uaun nosmuus)
e Cembs (B TOM YMC/IE U XKUbE)
e JIn4HbIN pocT

e (Ob6pasoBaHue

Yem yeTye Bbl BblAeNTe 3TU O6ﬂaCTI/I, TEM nNpoue Bam 6y,EI,ET no HUM Aanblie paﬁoTaTb.

YnpasaeHue BpemeHem. 3TOMy BOMPOCY NOCBALWEHO MHOXECTBO KHUT. MeHe,a,»(ep ynpasaAaeT

BpemeHeM KOMaHZbl. Ec/iv OH He ymeeT ynpaBasaTb CBOMM BpeMeHeM, TO TemM 6osiee OH He ymeeT
yNpaBAsaTb BpemMeHeM KomaHabl. OH NpoCTo He yMeeT ynpaBasTb BpemeHeM. YTo CTOMT NOCMOTPETD B
nTepaType B NepByio oYepesp:

* Y10 Takoe BOObGLLE TaliM MeHeAXMeHT? Yemy nocsALeHa BCA 3Ta HayKa?

e Y10 TaKoe Talim COTbl UK BpEMEHHbLbIE CNoTbI? KyCKM Ballero spemeHun, KOTopble Bbl
noceALWaeTe O4HOMY BUAY OEATE/IbHOCTHU. Yenosek TPATUT Mmaccy YCMHMIZ, MO3T YCTa€EeT HE
NOTOMY, YTO HENOBEK, A0ONYCTUM, CUAUT U TONIbKO YHNTAET AOKYMEHTAUUNIO, @ MOTOMY 4YTO €ro
Aeprator. TonbKo Havan umTaTtb — xon! Kto-1o AEepPHYA, Tbl NEPEKNKOYNNCA, NOTOM BEPHYACA,
Ha40 ONATb BHUKATb U BYNTbIBATLCA. HEDEKHPO‘-IEHMFI CbealoT O4EHb MHOIO BpeEMEHMN.

e [1HW pasmbiwneHnii. BosbmuTe cebe oTrys, BO3bMUTE B PyKU BNOKHOT M PyYRy, yiauTe Kyaa-
HMBYab B ropog, cAfbTe Noa AepeBoM.

Cnaea lNaHkpamos: Y meHs 8 Kuese ecmb makoe atobumoe Mmecmo — napk um. MywKuHa, mam
coscem Hem HapPoOda. A myda NPUXoxy u yenbili 0eHb MAM CUMCY, Ymo-mo nuwy, oymaro. Mo3se
pasepyxcaemcs nompscaroue.

B31B «AeHb pasmblWIeHNA», Bbl HAYHETE AyMaTb O APYrux Bewax. Mpuyem HauMHaelwb AymaTb,
1 BUAMMO, MO3T HauyMHaeT paboTaTb KaK-To NO-Apyromy. MpuxoaaT MbICAU U MPO NPOEKTbI, U
npo apyrve paboTbl, M NPo Bce Apyroe. [aiiTe mo3sry nopaboTaTtb B TaKOM perKume. Mo3sr —
noTpsAcaloLLan WTyKa.

e Mcnonb3yiTe NOAHOLEHHbIM OTNYCK. MHOr4a, KCTaTu, U C MHXKEeHepamu npuxogmuTca 6opoTbes,
4TOB6bl OHWM 6pasiv NOMHOLEHHbIE OTNYCKa. «A A BO3bMY HeAe/bKy, AoMa nepecexy...» ITo
06bIYHO O3HAYAET, UTO YE/I0BEK BCE PABHO CUAUT B MHTEpHETE, YUTAET NOYTY, CMOTPUT
TeNeBn3op, a HEKOTOPbIE eLe N Ha PaboTy YMyApPALOTCA NpuesikaTtb. [Ae TYT oTAbIXaTb? «A MHe



bosblie He Hago, MHE NOTOM CTaHOBUTCA CKY4HO.» MOKeT BbITb U TaK, HO 33 3Ty HeA e
YyesioBeK He OTAbIXaerT.

Mapa AHen Hy»KHa Ha TO, YTODObI OTK/IOUYUTLCA OT PaboThbl. U elle napy AHEeN B KOHLE OTMyCKa
Ye/IOBEK YKe BKAKYAETCA M HauynHaeT aymaTtb: « O, y»Ke YeTBepr, CKOpo onsaTb Ha paborty, a-a-
a...» B uTore YenoBeK 3a HeAE/NI0 MOYTU HE OTAbIXAET.

Ncnonb3yiiTe NONHOLEHHbIN OTNYCK — XOTA Obl ABe Heaenu. [lBe Hegenun ABa pasa B rog, —
HOpPMabHbIN OTNYCK. MocTapanTech oTAbIXaTb XOTA Obl B TAKOM pexknume. MNo/IHOLEHHbIA OTNYCK
03HAYaeT, YTo B 3TO BPEMSA Bbl OTAbIXaeTe.

Mpobaema MHOMMX MeHeaKepoB, 0COBEeHHO HOBUYKOB, B TOM, YTO OHU AYMAIOT: «Ara, A yinay, a
OHM TYT ByayT AypaKa BanATb.» [OTOBbTECH K TOMY, UTO Bbl yXoauTe. [0AroToBbTeCh, Ha3HauYbTe
3amMecTuTens, BoblaennTte bonee-meHee aBTOHOMHbIE KYCKM paboTbl, KOTOpble byayT Aenatbesn,
noKa Bac He bygeT. Bce 3To noTomy, 4TO B OTNYCKe Bbl A0/KHbI OTAbIXaTb, @ HE paboTaTb.

C yero 1 KaK HayaTb ynpasneHue spemeHeM? Kak 1 B 110601 Apyroi 3agaye TyT rnaBHaa npobaema —

HauyaTb. Korga HauHelwb, ganblie 6yaeT npouie. Koraa Tbl YTO-TO HauyMHaelb. To Tbl BUAWLIb NEPBble

pe3ynbTaTbl M AyMaellb: «O, Knacc!» HauMHaewb BOAWUTb MalLUHY, CMOTPULb: 0, noexan! Bropas

nepegauva, Tpetbs... 3g0poBo! TaK v ¢ ynpaBaeHMemM BpeMeHEM.

Kakue Bewy HyXXHO cebe 0oTMeTUTL?

He BxoauTe B cncremy. Ecnm Y BaC CTPOro pacnucaHa KaxXgaa MnHyTa, TO Balla XMU3Hb OKa*XeTCA NOJiHa

cTpecca.

Cnasa MaHkpamos: A npobosas #ume 1o PAcnUCaHU0 8 mevyeHue nosay200a. A 6oavwe
ycmaeas om moao, Ymo A cAe0us 3a pAciucaHuem, d He om moao, Ymo 0esaa Ymo-mo o
amomy pacrnucaHuro. A ece nomecmusn K cebe 8 KasneHOaps, HACMPOUs CUHXPOHU3AUUO C
menegoHom. TenedoH bbia yMHbIl, 8ce ymes, MOABUAACL Ky4a HAMOMUHG/IOK.

Ymo npoucxoduno? Bom s ebiwien nonums Koghe. B amom momeHm y MeHsA nuaukaem
HanomuHanKa. A docmaro menegoH, cmompio: «Aza, Hado coeaams 8om 3mo.» Xopouwlo,
OMK/I0YAH0 HAMOMUHA/IKY, MOMOMY Ymo A celiuac Nbto Koghe U A MOHAA, YMo 0d, pUCmMynsio K
3a0a4e Yepe3 08e MUHYMbl. Ymobbl He MUAUKAA0 — OMKAOYAIO.

B amom momeHm, 80-r1epabix, A Moz2y rpo 3my 3adayy 3abbims. Bo-emopbix, y MEHAMb YyMb
nonasiaAo pacnucaHue — MuHym Ha 10-15. A 4 no HeornelMHOCMU MAGHUPOBAs OeHb MOAHOCMbIO,
C MOYHOCMbI0 00 MUHYMbI. A MAK He osay4anoce, Mexody 3a0a4amu HyXHbl 3a30pbl.

M som 00Ha 3a0a4a nonasiaAa, Hy¥Ho cosuzams opyayto. [lepedsuzame 3a0a4y Ha MOMo3xe
Hey0o6Ho neped camum coboli. Bpooe cam monodeu, nompamus 8pemMs Ha NAAHUPOBAHUE, U
menepb cam He Oenaro. MHe HeydobHO, MHe He Hpasumcs, A 4Yy8cmeyto, Ymo He rosay4Yaro
Kaligha om moeo, Ymo pabomato ¢ pacrnucaHuem.

B cuctemy BxoauTb Henb3A. [epeHecTu 3agadvy — 370, BOO6LU,€ HOPMa/ZibHO, XOTA €CTb BELLWN, KOTOPbIE

nepeHecTn Henb3s. «BcTpeTnTb 6abyLKy C noesaa» NepeHecTn Hesb3s, NOTOMY YTO H6abyLKa BCe paBHO

npuegert B onpeaeneHHoe BpeMA. Tem He meHee, eCTb Macca Beu1,e17|, KOTOpble BMNOJIHE MOXHO

caBuraTtb.



CtueeH KoBwu B cBOeW KHUre «7 HaBbIKOB BbICOKOI)DEKTUBHbIX NtOAEN» AENNT CUCTEMY YNPaABAEHMA
BpPeMeHEM Ha YPOBHU — OT 1-ro 0 4-ro. MNaaHMpoBaHWeE Ha AeHb — 3TO BCEro-HAaBCEro TPETUIN YPOBEHD,
HO 3TO Y)Ke TAXKeN0, 3TO cTpecc. A NNaHNMPOBAHME HA HEAENIO HECKOJIbKO Nlerye.

MnaH gonxeH 6bITb ANA BAc, @ He Bbl 44 NAaHa. MNaaH — 3To NoACKA34YNK, MOMOLLHMK, @ He 06A3aHHOCTb.
OTKpbia ero, nocmoTpen — aral MaaH —yTobbI He 3abbITh cAeNaTh YTO-TO BaXKHoe. PaboTa no naaHy He
OO0J/KHA 3aHMMaTb Yac UM NOATOPA Kaxabli AeHb. 10-15 MUHYT MakcMMym — TO, YTO HaZo.

B Toin ke KHure npo 7 HaBbikoB CTuBeH KoBW NpUBOAUT NPUMEP YE/I0BEKA, KOTOPbI XBAacTanca TeMm, YTO
OH, 6eras nNo Yacy Kaxablit AeHb, YONMHAET CBOK *KU3Hb HA TPW roaa. MNpu 3TOM 3TOT YEI0BEK [aXKe He
33a4yMblIBa/ICA O TOM, YTO UMEHHO 3TU TpU roZa B obLLelt CIOXKHOCTU OH M NpoberaeT. AHaAOrMYHanA
JIOBYLUKA M C NN1aHUPOBAHMEM.

C pacnucaHuem BoobLue KUTb npotle. 3abbiBaeTca HAMHOIO MeHbLUe Bellei, 0COBEHHO BaXKHbIX.
MoHWMaHMe Toro, 4YTo y Tebs BCe 3anmncaHo, YTo Tbl HUYETO He 3abyaellb, NPUAAeT 40BONbHO MHOTO
yBepeHHocTH B cebe. M gaeT YyyBcTBOBAThL Ce6A CNOKOWHO M paccnabieHHo, BMECTO TOro Y4Tobbl
YyBCTBOBaTb, YTO Ha NJIeYax KaKoM-TO YXKACHbIN rpy3, KOTOPbI HEBO3MOKHO CABUHYTb C MECTa.

Monpobyiite BBECTM y4eT paboyero BpemeHU. BAOKHOTUK U pyyKa pasom C KOMNbloTepom. B 61IOKHOTHK
Bbl 3aNUCbIBAETE C TOYHOCTbIO 4,0 MUHYT CKOJIbKO M YEM Bbl 3aHUMaANUCh: «PaboTan no npoekty 15
MWH.», «Bbpogmnn no catam 43 MuH.», «Pasrosapmean B AcbKe 12 MUH.», «Huuero He genan 30 MUH.» U
T.A. B TakOM pexxume oyeHb TAKEN0 NPoAeprKaTbca Mmecal, Ho bosblie 1 He Hago. Bbl nolimeTe, Kakoi
NPOLEHT BPEMEHMW Y BaC yXoAUT Ha paboTy, Ha NepeKIOYEHUA MeXKAY 33434aMu, Ha Koasler, Ha
6esgenbe, Ha NpocTom U Np. Bbl NolimeTe, CKO/IbKO BpeMeHW Bbl TPATUTE BNYCTYIO.

AnekcaHop Opnos: A nposodus XxpOHOMEMPAHE C80E20 8peMeHU 8 meyeHue 08yx Hedesb. Imo
MeHsA npocmo nompscao. Koeda mei suduwb, Ymo 3a 0eHb Mol peassbHo nopaboman 3 yaca, a
8ce 0cmMasnbHoe 8pems Kyod-mo npornaso, 3mo He Moxcem He NompsAcams.

Mpuuem moi omcuden Ha pabome 8-10 yacos, ycman KaK yepm, npuuiesa 0omoli U MoHUMaeuwls,
4Ymo 8ce Mo He camoe MOMCHO bbiso ceaams ¢ 9 00 12 u npuexame 0omoli, MOsbKO 8
HOPMAALHOM COCMOAHUU.

OAuH 13 caywaTteneit Hawero TpeHuHra «Kak ctaTb meHeaxepom B UT», TECTUPOBLLMK, NpK
NnpoBeAeHNM XPOHOMETPAXKa 3aMepPU/1, CKOJIbKO BPEMEHW OH TPATUT Ha pa3paboTKy TECTOB M NocYMTan
CKOpOCTb pa3paboTKM TecToB. B MTore OH BHE3amNHO 0CO3Hasl, YTO BECb CBOW NJ1IaH Ha HEAE0 OH MOXKET
caenaTb 3a O4AMH AeHb. Eciv He ByaeT 6poanTb No MHTePHETY, M NO ero c1oBam, 3To NPUAaN0 emy
AONONHUTENBHYI0O MOTUBALMIO K paboTe.

Y70 X0TEeNochb 6bl OTMETUTL eLle. He CTOMT Nonaratbca Ha 3/1EKTPOHHbIE MHCTPYMEHTbI, KOTOpble
CTaBATCA Ha KOMMbIOTEP M YUUTHIBAIOT, B KAKOM NPUNONKEHUWN CKOJIbKO BPEMEHMU Bbl NpoBoguTe. MoTomy
YTO AOMNYCTUM, YTO Y BaC OTKPbIT NOYTOBbIN KAMEHT B TedeHue 23 MUH. YTo 3T0 3HaunT? Boobue rosops,
3TO MOMKET 3HAYUTb BCE, YTO YroAHO: Bbl YNTAETE NOYTY, Bbl MULIETE MNOYTY, Bbl OTOLW/IM NONUTL KOode, Bbl
NOBEPHY/NCH Ha CTyNe U pa3roBapueaete c MeTel n 1.4.



3aK/IloueHue

Korga mbl rotoBman TpeHUHT «Kak ctaTb meHeaxkepom B UT», TO OH 3aBepLUanca HanyTCTBEHHbIM

CNOBOM O NiaHe aeictenii. Konneru, Kak Bbl, HABEPHOE, 3HaeTe, HX OAMH TPEHUHT, HXU 0Ha KHUra He

NMPUHOCUT YNTaTE/IO HUKAKOW NOJb3bl, €C/IM OH B pe3y/ibTaTte HM4Yero He caenaert. [losTomy Ham 6bl

O4YeHb X0TeNoCb, 4yTObbI Bbl HE NPOCTO NPOrNoTUAN 3Ty He6OI'IbLUYPO KHUXXeYKY, a BbllW/IN U3 Hee C

NAaHOM KOHKPETHbIX AelcTBNit. M Hanocneaok Mbl XxoTein Bbl Bam 4aTb HECKO/IbKO HEB60bLLMX

COBETOB, KOTOPble HanpasBAT BaC NO NYyTU MeHeOXMeHTa:

HaBeaute nopsagok y cebs — v B NAaHe Talm MeHeaKMeHTa, 1 B NiaHe paboTbl.

Pacwmpsaiite 061acTb CBOEN OTBETCTBEHHOCTU. Ae 6bl Bbl HM OKA3a/IMCb, AyMalTe HE TONIbKO

MPo CBOIO rPALKY, HO U NPO IPAAKM coceaelt U NPo BECb OrOPO, B LLe/IOM.

Oneperkainte oxkunaanHua ntogeit. B kuure «Cnomait cuctemy!» Pobept TayHceHA, 0AWH U3 CamMblx
yCneLwHbIX aMepUKaHCKUX TON-MeHeKepoB, NUWeT: «ECIK Bac KTO-TO O YEM-TO MPOCHUT,
Ha3oBMTe emy AaTy, Korga Bbl 3To caenaete. MNoiguTe u caenaite ato 6bicTpee. Ecnv Bbl Tak
bynete fenatb Bcerga, To Bac byayT LeHUTb 6onblue Apyrux, rae 6bl Bbl HA OKa3anCb. »

KoHeuHo, C 3TMM MOXKHO MOCNOopPUTb, YTO Tebe cAZYT Ha LWeto, AaTbl ByAyT Bce Bpems
npuasurate v np. Ho cyTb He B 3ToM. MHOTMe U3 Hac rpewwaT CUHAPOMOM CTYZEHTa, KOTOPOMY
HY*KHA NPUBAMIKAIOLLANACA «CeccuaA», YTobbl HayaTb paboTaTb. YesloBEeK NPUXOAUT K HAM O Yem-
TO NPOCUTb, Mbl Ha BCAKWUIA C/Ty4ait rOBOPMM, YTO CAEaeM 3TO K MATHULLE, U B YETBEPT HAYMHAEM
Aenatb. A noyemy He HayaTb A4enaTb Cpasy?

OnepemaTb OXUOaHnA mop,eﬁ — HEBEPOATHOE Ka4yecCTBO. KTo-To nonpocun — c,u,enaﬁTe 6bICTpee.
Nnu kayectBeHHee. Man nomorute 6onblue.

OTHOCUTECH K APYIMM, KaK K XOPOLWWM KANEHTam. DTOMY y4aT BO MHOTUX KPYMHbIX
opraHM3aumMax Ha cneumnanbHblX TpeHUHrax. JonycTum, NpUxXoAuT K Bam Ye/I0BEK, YTO-TO
CnpallMBaeT, a Bbl He 3HaeTe, rae 370 B3ATb. MOXHO NPOCTO cKa3aTb: «HeT, He 3Hatn.» A MOXHO
CKasaTb: «HeT, He 3Hato, HO AaBaii NOCMOTPUM, AaBaii NOMOrY, AaBali NOACKaXKy, AaBai

noaseqy.»

Korga Bbl HauMHaeTe TaK AenaTb, TO BOKPYr Bac HaUMHAET co3AaBaThCA onpeaeneHHan obnactb,
roe Belly genatorcsa. A NPOeKT — 3To BCcero Hascero Habop Bellel, KoTopble Hago caenatb. Matoc
noABAAeTCA NoAAeprKKa ntoaei.

Ob6uwaiTech. ObLLeHME — 3TO BO3MOXKHOCTU. Eciv roBopuTb 06 ycnoBumax Kpusuca u ob yxoae B
coceHMe KOMMNaHWUK, TO Hago NOHMMATb, YTO NItoAen 0BbIYHO NPUIIALLAKOT NO 3HAKOMCTBY.
MN3BecTeH ¢aKT, uTo ToNIbKo 10% Ntogeit HaHMMaeTca no obbsasaeHnsm. 90% HaxogAT No
3HaKomcTBy. TO, CO CKONbKMMM NHOA4bMW Bbl 3HAKOMbI, TO, KAKOE BNneYvyaT/eHNe OHM O BaC MMEIOT,
OYeHb CU/IbHO BAUSIET Ha Bally Kapbepy M BallK LWaHCbl 6bITb NPUrAALWLEHHbIM Kyaa-To.

Pacw MpHﬁTe CeTb CBOMX 3HAKOMCTB. nOCELLLaVITe KOHd)epEHLI,MM, 3HaKOMbTeCb CO BCeMU NHOAbMU
Ha CBOeM pa60Te, nop,p,epmmsai/'lTe OTHOWEHNAMU C Nro4bMMN.

YuuTech, gymaite n o6asaTenibHO YTO-HMOYAb AenaliTe. He cTaHOBUTECh OY€EHb HAa4YNTAHHbIM, HO

HUWYEero He genarowmnm 4esi0BEKOM.



Bornpochl 1 0OTBETHI

ANA NPOCTbIX CMEPTHbIX TECT UHXKEHEPOB, KOTOPble XOTAT CTaTb TECT MeHeAXXepaMu1 — NOAXOAAT N
BCe 3TU KHUIn n BCe 3TU TPEHUHIU, NPO KOTOpPbIE Bbl I'OBOpMIIM?

[C.N.] TecTt meHeaxkep — 3TO ABe cocTasasowme. epBas — TECTUPOBLLMK. BTopas — meHeaxep.
Xopolwemy meHeaKepy, no 60/bLIOMY CYETY, BCE PAaBHO YeM PYKOBOAUTL. B npeameTHoM obnactu
MOXHO pa3obpatbca. A NPUHLUMMbLI YNPaBJAEHUA OAHU U Te Xe. PykoBoguTe Bbl CTPOUTENSMU UIN
MoAbMU Ha aBTOMOViIKe. Eciv Bbl MOHMMAETE, Kak PYKOBOAMUTb JIIOAbMM, KaK NpeBpaLLaTb CNMCOK 3a4a4
B CMMCOK paboT, U NOTOM AenaTb Tak, YTobbl 3TK paboTbl BbINOAHANNCH — Bbl byaeTe cnpaBaaTh C
ynapBAeHUemM N TECTUPOBLLUMKAMM, N NPOrPaMMMCTaMK, B TOM Yucne.

Al HauMHan ¢ ynpaBaeHuA TecTUpoBLMKaMn. Cam 6bin TECTUPOBLLMKOM, NOTOM MOAHAJCA B BeayLume
TECTUPOBLLMKM, MOTOM B TECT MeHeAKepbl. TaK Noy4na0Ch, MPOCTO He HbIN0 TECTUPOBLLMKOB, O4YeHb
HbICTPO CTan pyKoBOAUTEIEM OTAENA TECTUPOBAHUA. He MoToMy, UTO A 6bl1 CAMbIM YMHbIM, @ MOTOMY,
YTO APYrMX He 6bis10 B NpuHUMne. Moyemy bpanu cTyaeHTa 4-ro Kypca Ha No3uuUuio pyKkoBoauTens no
TecTMpoBaHMIO? MPOCTO BapUAHTOB ApYrnx He 6bi10. fl oueHb 61arogapeH Tem AOLAM, YTO OHU MHe
NoBEpPU/IN, HO ceilyac A NPeKPacHO NOHMMatD, YTO TOrAa A HU NPOPECCUOHANBHO, HU MO3ramu He bbin
roTOB PYKOBOAMTb OTAE/1I0M. BapnaHToB gpyrux He 6b110, NpUxoamnock 6paTtb Hac.

MHe onATb-Takn NoBe3No, A paboTan B KOHCANTUHIOBbIX NPOEKTax. B onpeaeneHHbli MOMEHT Ha MeHA
NOCMOTpPEN PYKOBOAMTENIb KOMMAHUM, C KOTOPOM A TOrAa COTpyAHMYaN, n ckasan: «OK, Tbl eaellb B
AcTaHy. byaelb Tam pyKoBOAMUTb KOHCAaNATUHIOBbIM MPOEKTOM.» Tam CHavyana ayauT, NOTOM BHeApeHue
60nbLION MHTEpecHOM cnucTembl Rational. Y meHs 6b11m 60nbluMe Kpyrable rnasa, MHEe O4eHb XOTeNO0Cb,
HO A YeCTHO NPU3HANACA: «Bbl }Ke MOHMMAETe, YTO A NPOEKTaMM He ynpasaan.» — «Hy, Tbl X
TecTMpOBLMK? SllogbMu ynpasaan? Otaenom pykosogun? Bot Tebe HoyTOyK, e3xKaii paboTtan!»
3auacTyto OHO TaK M NPOUCXOLMT.

MosTomy, 4@, 3TV KHUTU U TPEHMHTU NOAXOAAT A/1A TeX, KTO XO4YeT CTaTb MeHeayKepom. ECTb oTaesbHble
TPEHMWHTU, KOTOPbIE NOCBALWEHbI KAKUM-TO 0OCOBEHHOCTAM MEeHEeAXMEHTA B TECTUPOBAHMM,
MeHeAKMEHTA B MPOrPaMMMUPOBAHUN, MEHEKMEHTY MEHeIKepoB. f ceituac ynpasasto opucom
pa3paboTku, AocTtaToyHo bosblwnm otaenom (Mpum.: nMcanocb BECHOW, BO Bpemsa Mmoei paboTbl B
AHAeKC.YKparHa). Y MeHs B HENocpeACTBEHHOM NOAYMHEHUM HECKOJ/IbKO NPOAKEKT MEHEeAKepoB. ITo
elwe 6onee Becenoe BpeMaAnpenpoBOXKAEHME, YEM AaXKe YpaBAeHWe nporpammmucTamu. Jlrogm
cepbesHble, NI04MN FPaMoTHbIEe, APYrMX He bepem. He xoueTcs 6pathb Ntogei, 33 KOTOPbIX NOTOM
npuaetca pabotatb. A yem 60/1ee YeNOBEK IPAMOTHbIN U CEPLE3HbIN, TEM C/I0XKHEE UM YNPaBAATb.

C yero Ha4yaTb YMTaTb ApxaHreanKoro?

[C.N.] HauHuTe c «Tam apaiiBa». A nepeunTbiBan ApxaHrenbCKoro ABa Uaum Tpu pasa. Ho noka Ha
NPaKTUKe He AoLWen A0 TOro, YTO eCTb Ka3pOCHOE ynpaB/ieHWe, YTO eCTb XPOHOCHOE ynpasaeHue... A
WA B ayT/ayKe, y MeHA Bbla KafeHaapb, CUHXPOHU3NPOBaHHbIN ¢ TenedoHom. Kaxaplie 15 MUHYT y MeHsA
TenedoH paspbiBasCA OT o4epesHON HAaNOMUHAIKN. MHe 3TO B KOHLE KOHL,0B HaA0€N10, U A MOHAJ, YTO
He BCe NoAAaeTCcA XPOHOCHOMY YNpPaB/eHMUIO.

Camoe BaXHoOe, 4TO A BbIHEC U3 ApxaHresnbCKoro, 6bina naea NpoToKo/IMpPoBaHMUA CBOEroO pa6oqero
BpemeHun. A nepnogmyeckmn K Hel BO3BpallakoCb, yTOObI NOHATb, KyJa Bpemsa NeTUT. A TaKxe BblHeC
naero o pasgeneHnn KaspoCHOro n XpoHOCHOTIOo ynpaBaeHnA BpeMmeHeM.



Koraa nuHenHbI meHeaXep CTAaHOBUTCA TOM-MeHeAXKepoM, MOXKHO /I eMy UMeTb OAUH NPOEKT, rae
OH elue 6yaeT U IMHeNHbIM MeHeaKepom?

[C.M.] YTO 3HAYMT MOXKHO UM HeNb3R? ECIN YeNnoBeK TAHET, TO MOXKHO. Ton-meHeaKep — 3To He
YyesoBeK, KOTOPbIN MPOCTO CUANT M NOANMUCHIBAET ByMarKKu. Korza Bbl CTaHeTe MeHeAKepom, TO Bbl
[0BOJIbHO CKOPO NOMMETE, YTO [aKe B BalLel A0MALLHEN }KNU3HWN Y BacC eCTb OnpeaefieHHble NPOEKTbl.
Bbl HayHeTe K 3TOMy MO-4PYroMy OTHOCUTbLCA.

Koraa 2.5 roga Hasag mbl *aganu pebeHKa, To K CaMoMy NPoLEeccy PoXKAEHUA A NOAXOAUN KaK K
06bl4HOMY MPOEKTY. Y MeHA Obl/1 CNUCOK Nt0AeN, C KOTOPbIMU HYKHO Obl/10 A0rOBOPUTHLCA. Y MeHA bbin
CnMcok obsa3aHHOCTelN No paboTe, KOTOPbIM HYXKHO BbIJI0 COrNacoBaTh C TEM, YTO A B 11060 MOMEHT MOT
copBaTbCA U yexaTb. MHe HyXHOo 6bl710 Nepeaatb onpeaesieHHbl CNMCOK paboT, NOTOMY YTO OT
MOMEHTa poXKaeHun pebeHKa A 6pan ABe Hedenu oTnycka. Mpruyem 3ameTbTe, YTO 3TO He KOHKPEeTHas
[aTa, a UMEeHHO cobbITUMHOE ynpaB/ieHMe — 0T MOMEHTa U Aasblue. Y KeHbl 6b1n cBom 06A3aHHOCTH, Y
MeHA bblIn cBOM 06A3aHHOCTH...

UToro, ecnv yenoBekK TAHET eLle OAUH NPOEKT, TO NOYEeMY XK eMy Heflb3A ero UMeTb?

[A.O.]1Y O:ko3ana Cnonbckm ecTb Takas ctatbs “Bill G Review”. [xkoan, paboTtan B MaiKkpocodr,
pa3spabatbiBan cneundmkaumio Visual Basic for Applications. U Korga oH Hanucan aToT TOACTbIA TanMya,
TO emy yCTpowu pesbto cam bunn lelitc. To ectb K031 npuwen Ha pesbto K CEO KomnaHum
MaitkpocodT. Tam cngen bunn lentc c pacnevyaTaHHOM cneunduKaLmeit, HanncaHHoM [xosnom. B
cneumduKaLmMm cTpaHUUKKM Bblan pazmedeHbl KOMMeHTapuamu bunna leiitca.

To ecTb YenoBek, KoTopbili aBnsetca CEO MaiikpocodTa, 3aHMMAETCA He TOJIbKO TEM, YTO PYKOBOAUT
BuLEe-npesngeHTamu. Ecim emy MHTEPECHO, eCIN Y HEro NoJly4yaeTcs 3aHMMaTbCA YemM-To Ha bonee
HW3KOM YPOBHE, TO NoyYemy HeT? MaliKpoco®T OT 3TOro He pasBasuaca, U bunn MFeiTc ot aToro ToxKe He

ymep.

[C.N.] TyT Hafo BOT UTO OTMETUTbL MPO NOHATUA «60ee BbICOKOYPOBHEBasA 3a4a4a» uan «bonee
HW3KOypOoBHEBas 3a4a4a». Ecn yenoBeKk MOXKeET caenaTtb Jyylle oauH M3 GAarmaHCKUMX NPOAYKTOB
CBOEl KOMMNaHUKM NOCpeaCcTBOM TOTO, YTO OH YAeNAeT eMmy CBoe Bpemsl — OH bepeT v genaet 31o. 3To
6onee yem 34paBo, 3To bonee yem KpyTo.

Ceityac B AHgeKce (MpMM.: MMcanocb Ha MOMEHT Moei paboTbl B AHAEKC.YKpanHa) ntoam 13 BbiCLIEro
PYKOBOACTBA MPMHMMAIOT HEMOCPEACTBEHHOE YYacTUE B KMU3HM KaXKA,0ro M3 NPOEKTOB. Y Hac OTKpbITas
Opr CTPYKTYpa, TO ecTb /1t060M YeNoBEK OT Pa3paboTUMKOB A0 FeHepasbHOro AMPEKTOPa MOXKET NPUNTK
K MeHegKepy KOMMNaHWM UAU K rpynne paspaboTymMKoB M CKasaTb: «PebATa, No-moemy, BOT 34eCb Kpyde
6yAeT BOT TaK.» OTo abCoOTHO HOpMasibHaA NPaKTUKa A1 TeX NPOAYKTOB U CEPBUCOB, KOTOPbIMU Mbl
KUBEM.

NMo-moemy, 310 Be3ge Tak. To, YTO Bbl He Bcerga BuanTe, Kak Ball PyKOBOAUTEb UK OUPEKTOP d)MprI
CNANT N NTPAETCA C TEM NPOAYKTOM, KOTOprﬁ Bbl AenaeTe, 310 abconoTHO He 3HAYUT, YTO OH NPO Hero
He 3HaeT. [loBepbTe MHe, 3HaeT. [loBepbTe MHe, urpaert. llosepbTe MHe, CMOTPUT. POBHO NO 3TOMY OH,
BO3MOXHO, N pyKOBOAUTENb.

Hy>KHO nn 6bITb MeHeaXKepy TeXHUYeCKum cneymnanmuctom? Mo HauyanbHUK HaCTauMBaeT, UTo He
obasaTtenbHo.



[C.N.] Ckarky Kpamony, A cunTalo, UTo He obA3aTenbHO. MeHeaKep — 3TO YeNOBEK, KOTOPbIN, B MepBYo
oyepesb, NOHMMAET, KaK AenaeTca NPoeKT. Janblue, ecin y Hero HOPMasibHO HACTPOeHa
KOMMYHMKaLMA C pa3paboTynKkamu, Uy HUX HET KeslaHUA KaKMM-TO 06pa3om HaBpeaAuTb MeHeaKepy,
TO TaKune NpoekTbl genatotca. U genatotca 6onee yem ycnewHo.

Y meHsA 6bla 0aAuH npocToi npumep. Y meHsaA bbl/1 CBOM KOHCANTUHIOBbLIN BU3Hec. M BOT B 0AHOM O4YEeHb
KPYNHOM KOMMNaHUM COr/1IacoBbIBat0 KOHTPAKT. XOXKY, NoANuCbIBal0 A0KymMeHT. KomnaHua 6onblian,
KOHTPAKT C/IOXKHbIM, 334eMCTBOBAHbI HECKO/IbKO CTOPOHHUX KOMMaHWN. Al Tpayy HECKOJIbKO AHeM, YTobbl
060WTK BCe OTAENbI M BCE NOANUCATD, MOAYYUTb BM3bl lOPUANYECKOro N GUHAHCOBOrO OTAeNa.

Monazato B KABMHET K TAKOM KEHLMHe, yrKe B Bo3pacTe. OHa — COBETHUK KOMNaHMU. YenoBeK
HaCTO/IbKO FPAMOTHbIW, YTO OHa He MPOCTO OPUCT, He Byxrantep, a COBETHWUK. OHA CMOTPUT Bepes u
NMOHMMAET, YTO BOODOLLE MPOUCXOAMUT B KOMMaHUK. 3aX0¥Ky, OHa NPUrIALLIAEeT NPUCECTb U PAcCKasaTb, KTO
A, YTO A... A HAYMHAIO PACCKa3bIBATb, OHA MeHA NepeburBaeT U roBOPUT: «Bbl MOMAM K COBETHUKY
KOMMNAHWKU TAaKOM-TO,» — 3TO OblA KPYMHbIA POCCUMNCKUIA BaHK, — «fl Bam KaK Nporpammucty cenyac byay
3a4aBaTb AOCTAaTOYHO Fynble C NPOrPaMMMUCTCKOM TOYKM 3peHus Bonpockl. He obukaiTech Ha meHs. A
YMHa B Zpyrom mecTte. fl pasbupatocb B byxrantepuu, B lOpUANYECKMX BOMPOCAX U B TOM, YTO HY}KHO
Hawemy 6aHKy.»

Yenosek abCcoMOTHO YETKO pacrnpeaensieT 30Hbl OTBETCTBEHHOCTU — YTO MOE, YTO He moe. Mpu 3Tom
NnoMiMuTe, YeI0BEK OYEHb BbICOKOTO YPOBHSA, abCO/IIOTHO He CTeCHAETCA CNPOCUTb: «Bbl Ham byaeTe
nporpammy Aasatb? YCayry okasbiBaTe? Mbl y Bac 6yaem 4To-TO NOKyNaTb YPOBHA KOAA, YPOBHSA
[aHHbIX, YPOBHA ycayrn?» OHa xoueT pa3obpatbes. Bonpock! 3a4at0Tcs, YTOObl NOHATL, KaK 3TO
npoBoAuTb Mo byxrantepuu: bepem Ha 6anaHc, He 6epem Ha 6anaHc, NOKynaem Npaea, MMUEH3UN U T.4,

Ho NPU 3TOM HYeNN0OBEK HE CTECHAETCA CKa3aTb. YTO B 3TOM OH HeE pa36MpaETCH. YenoBeK He MOKET bbITb
YMHbIM BO BCEM.

[A.O.] PasroBapuBas c gupeKkTopamm codTBEPHbIX KOMNAHWM, A CAblWan pasHble TOYKKU 3peHua. Fonoca
pasaenunmcb 50 Ha 50. Nropb AlumaHoB B cBoei cTaTbe «[paBuna ALUMaHOBa» NULLET, YTO MEHeOKepy
He 06A3aTe/IbHO HbITb TEXHUYECKUM cnelmannctom. KTo-to roBopuT, 4To HAa060poT, 4To 06A3aTeNbHO
MeHeKep A0/MKEH MOHUMATb, YTO C TEXHUYECKOM TOUKM 3PEHMA NPOUCXOANT B MPOEKTE.

|_|0CKO}'Ibe MHEHWA Pa3/INYatoTCA, TO HaBepPHOE, MOXXHO CKa3aTb, 4TO oba noaxoaa ¥M3HecnocobHol. He
MOTry CKa3aTb, 4YTO A BCeraa TeXxHN4YeCkn o4eHb XopoLwo pa36mpancsi B TOM, 4YTO geNann moun p66F|Ta, HO
3TO MHEé He CU/ZIbHO melano.

TyT cToMno 66l 06PaTUTL BHUMAHME Ha TO, KAKME OTHOLLEHMA BbICTPOEHbI Y MeHeaKepa C
COTPYAHWKaMM ero KoMmaHAbl, BOMPOC B A0BEPUM NIIOAEN, B TOM, YTO NO-aHIIMNCKM Ha3blBAETCA
credibility. Hackonbko oHuM 6yayT Bac yBakaTb, HECMOTPSA Ha TO, YTO Bbl TEXHUYECKM MAN0 NOHUMAETE B
nx obnacTn? He 6yayT M OHM M3-3a 3TOTO NOABEPraTb COMHEHMIO BalWW PeLLeHnna?

Y MHOTMX UH}KEHEPOB B CUTY KAKMX-TO NCUMXOIOTMYECKMUX OCOBEHHOCTEN BO3HMKAET NOACO3HaTelbHOe
HeLoBepUE K MEHEAKePY, KOTOPbIN He NOHUMAET B MX 061acTU. OHU CUMUTAIOT, YTO OH HE MOXKET
NPUHMUMaTb pelleHnsa. N meHeaKepy B 3TOM Cayyae NPUXOAUTCA KaKMM-TO obpasom 3Ty npobaemy
npeoaonesaTb.

[C.MN.] ABcontoTHO TOUHO, BCE 3aBUCUT OT YPOBHA A0BEPUA MEXKAY BaMU U BalLMMK TexHapAmMM. f —3a
cneumnanunsaumio. Kaxaplii 40NKEH 3aHMMATbCA CBOMM Ae/10M. [1porpammmUCTbl AOXKHbI



NnporpaMmmupoBaTb. Ha 3To y HUX 6obLUMe CBET/bIE F0/I0BbI, 3TO HYXKHO YMETb FPaMOTHO UCMNOJ/1Ib30BaTh.
MeHegsKepam HY)KHO peLlaTb 3a4a4u ynpasaeHusa. 1 —3a cneunannsaymio B STOM Bonpoce.

Hapgo nn meHepKepy Bcerga 3HaTb 3apnaaTty CBOMX NOAUMHEHHbIX?

[C.MN.] B noHATHE «MEeHeAKMEHT» Y Hac BCerga 3aKkpabliBaeTcsa Ase Beln. Hanpumep, B TeCTUPOBAHUU U
BeAyLLero TeCTUPOBLLMKA U TECT MeHeAKepa MHOTAA NOYEeMY-TO Ha3bIBAKOT MEHEAKEPOM MO
TECTMPOBAHMIO. ITO ABe NPUHLUNNANBHO pa3Hble Bewwmn. Ecam Bbl oTBEYaeTe 3a BbINOAHEHME PaboThbl
WK 3aZ.a4M, HO He ynpaBs/seTe CBOMMM N0AbMM (TO eCTb, Y Bac HET NpaB HaliMa U YBOJIbHEHUS), TO BamM
3HATb 3apnaTy YeN0BEKa, B NpMHUMNe, He 0ba3aTenbHOo. Ho B 3TO ciyyae Hago NOHMMaATb, YTO Bbl —
BeAyLWMn cneunannct. Beaywmii paspaboTunk nam segyLmin TeCTUPOBLLUK.

MeHegaxep (TeCT MeHeaKep, MeHeAKep NPOeKTa UK MeHeaKep Pa3paboTKM) AoKeH 3HATb 3apnaaThl
CBOMX NOAYMHEHHDIX. (KCTaT, meHeaXep NpoeKTa U meHeaxep pa3paboTku — 3To pasHble poau. U ecau
OHV 06beanHEHbI B O4HOM Ye/IOBEKE, TO YECTb MY U XBaa, Y HEro NpocTo B rosiose 6oblue npobaem.)
OH [0/KEeH BAMATL Ha 3apnnarthl.

MHaye 4To Nonyyaerca. Y Bac eCTb NOAYMHEHHbIM, Y KOTOPOro AaBHO He BblJ1I0 NepecMoTpa 3apnaathl, a
OH CaM 3Ty TEMY He LeBenunT. EMy npowe ecmame u nolimu Ha Opyzoe mecmo pabomei. Emy He
yA06HO, emy CTbIAHO. Y Hac eLe o4eHb MHOTO TaKUX t0AEN, KOTOPbIM CTbIZAHO NMOAONTU U CKa3aTb:
«PebATa, Bbl MHE NOAITOAa HUYETO He NepecMaTpUBaeTe, a MHe KaxeTcs, A cTan paboTaTtb bonblue,
Nydlwe, ymHee. BoT 3To ocBow, BOT 34eCb cebs NposasuA, BOT 34ecCk Bcex nobegui. » Bbl, Kak ero
HenocpeacTBEHHbIV PYKOBOAUTE/b, MOXKET BbITb, BCE 3TO M 3HaeTe. Ho Bam Hy}KHO XOTA 6bl 3HaTb.
HacKonbKo YacTo ero 3apnsiarta nepecmMaTpmBaeTcs. 1 He BUXKY HUYEro Ma0X0ro B TOM, YTObbl 3HaTb
3apnaaTy CBOUX NOAYMHEHHbIX. ITO NPABUIbHO U HOPMANLHO.

[A.O.] Boobuie nonesHo 3HaTb HAaCTPOEHME NoAel, KOTOPbIMU Bbl PYKOBOAUTE B MPOEKTE, AaXKe eCn Bbl
BeAyLWwnit paspaboTumK. MonesHo 3HaTb, Kak YeNoBeK OTHOCUTCA K paboTe, UTo OH AymaeT. MHave, ecan
OH BHE3anHo BO3bMET U YIAET, TO HUKOMY OT 3TOr0 XOPOoLLo He byaerT.

[C.N.] 9To 6yaeT Bal roNOBHSAK, KaK pyKoBOAUTENA. BOT YenoBeK BCTaeT U yxo4uT, U 3TO Ballu
npo6siembl, B NepByto odepeab. BoT Bbl ocTanuck 6e3 oaHoM pyku. B npoeKkTe pacnpeaeneHue npas,
o0ba3aHHOCTEN, 3HAHWUIM, MHDOPMaLUK (3TO Tebe 3HaTb MNOJIOKEHO, @ 3TO HE NOJIOXKEHO) CTPOUTCS Ha
[0CTaTOYHO NPOCTbIX NPUHLMNAX. YenoBeKy HYXHO 3HaTb BCE, YTO emy HeobX0AMMO ANA BbINOAHEHMSA
paboTbl. Bam ans Toro, 4Tobbl rPaMOTHO YNPaBAATb YE/IOBEKOM, HY}KHO NOHUMaTb ero MOTUBALIUI0 — U
dMHaHCOBYIO U He GMHaHCOBYIO. Bbl B 3TOM A0/MXKHbI pa3bupatbes.

3a4acTylo y Hac CywWw,ecTByeT NOHMMaHWE, YTO BOT Y HAaC €CTb OFPOMHbIV HR AenapTameHT, BOT NycKai y
HWX rofioBa U 60AnT. HaaenaTbcA Ha To, YTO BaLIEro NoAYMHEHHOro 3amoTuBMpyeT HR aenaptameHT, 3To
KaK HageATbCs Ha TO, YTO Ballero pebeHKa BOCMMUTAOT BallK cocegm. Y HUX U TaK yKe nNaTtepo. BoT y HMx
NATEPO, 3HAYUT, OHU YMEIOT AeTel BOCNUTLIBaTb. Hy BOT M Mbl TaM C HUMM KaK-TO MNOTYCyemcsa, U Haw
HOPMa/IbHbIM YeI0BEKOM BbipacTeT. C Kakoro nepenyry?

CoTpyaHuk Baw. OTBeyaeTe 3a Hero Bbl. byab A06p caenaTb Tak, YTO6bI COTPYAHMK y Tebs bbin
HaKoOPMAEH. 34eCb KaK B apMUK, B XOPOLLEM CMbIC/IE. B apMnn cepKaHT MK CTapluMHa OTBEYAET 3a
CBOMX NtoAel. 1o ero 0b6sa3aHHOCTb. bes aToro y Hero He 6oecnocobHan eanHULa.

Kak BbibpaTtb cebe 3amectutensa?



[C.MN.] MHOrAa HY*KHO AaBaTb NOPY/IUTb NOTUXOHEYKY BCEM. BOT ecTb cambiil LLeBYTHOM U
HeAUCUUNANHUPOBAHHbLIN COTPYAHUK. JaiiTe emy NOpy/InUTb ABe HeAeNbKW1, MO/iYa NOMEHANTECH C HUM
mectamu. Korga oH nonmeT, B KaKOW LLKype HaxoAuMLbCaA Tbl, NOBEpPbTE, C HUM B [iBa pa3a Jierye cTaHeT
pa3roBapuBaTb.

B flaHHbI MOMEHT Y MeHA HeT HenocpeACcTBEHHOro 3ama. HeT y Hac Takoi no3uumm — 3am.
pykoBoauTensa opumca pa3paboTkn. Ho y meHna Bce NogeneHo NpocTo M NoHATHO. EcTb pabouune rpynnbi:
rpynna BepCcTKu, rpynna nepesoaa, rpynna paspaboTku. Y HUX ecTb CBOU pyKoBogMUTENN. MHe He HYXKHO
Ha3HayaTb 3ama, KOTOpbIl ByaeT 3a HUMM NpUcMaTpmBaTb. OHU AOCTAaTOYHO CAMOCTOATE/IbHbIE U
cepbesHble Nau.

UTto cKaxkeTe 0 MeHeAKepax NPOEKTOB, KOTOPbIe YNPABAAIOT NPOEKTOM M NULLYT KOA, HapaBHE C
nporpammmcramu?

[C.MN.] 9To KNAMHMYecKana cuTyaums. A oveHb 60toCb B cBOel paboTe Takux NPoaKeKT meHeaxKepos. K
COKa/IeHUIO, B HALLMX CTPaHaX 3TO WMPOKO pacnpocTpaHeHHasa CUTyaums, Koraa nporpammmcT
CTAHOBUTCA NPOAKEKT MEHEAKEPOM. U 3TO N0X0, U A 06BACHIO NoYeMy.

BoT cuaeno naTb NPOrpammmcToB. B onpeaeneHHbI MOMEHT A KaK PYKOBOAMTE/Ib NPOEKTa Kyaa-To
YXOXyY. U A NOHMMaL0, YUTO MHE HY}KHO KOro-To BbigenuTb. A roBopto: «Ceperka, byaelb meHeaKepom
npoekTa?» — «byay, KOHeYHo. 1o bosblue aeHer. EcTecTBeHHO.» — «Tenepb Tbl MEHEAKeP NPOEKTa.»

OT TOro, uTo A NPOn3HeC 3TN CnoB.a, Cepe»(a CTan pe3ko 60nblle NOHMMATb B ynpasaeHnn I'IpOEKTaMM?
Cran 6onee rPAaMOTHbIM, B3POC/IbIM NPOOXKEKT MEHE,EI,)KEII)OM-.l> OH cTan pa36l/lpaTbC‘r'I B TOM, 4TO TakKoe
CTOMMOCTb, AeKkomMmno3snuymnA pa60T, KpMTMHECKMP’I FlyTb? OH He 3Han 3TOro 1 He 3HaerT.

YT0 NPOM30LLNO B 3TOT MOMEHT? fl 4an YenoBeKy 60/blle OTBETCTBEHHOCTU. « Tenepb Tbl MeHeaKep
npoekTa.» MepeBoanM Ha PyccKuii asbik. «Tenepb A Byay cnpawmnsaTts ¢ Teba.» A 60/blue HUYEro He
cKkasas. «Ceperka meHeaKep NPOeKTa, Tenepb Bce BOMPOCHI K HEMY. »

A He Hay4unia 4yesioBeKa, A HE NOAroToBu €ro. 7 Npuv 3TOM A TENEPb 6y,u,y CHero cnpawnmeaThb 3a
BbINOJ/IHEHNE pa60T. M oH, moxKeT 6bITb, M OCTancAa Xopowunm nporpaMmmmnCcTtom. Ho ronoBHAKa Y HEro
CTano 6OJ'IbLL|e, NMNCaTb KOA4 OH CTa/1 MEHblLLE. nOTMXOHE‘-IKy OH TepAeT KBaI'IMq)MKaLI,MI-O. OH HEPBHUYAET,
NOTOMY 4YTO OH NOKa HE MOHUMAET, YTO NPOUCXo4unT. [a, KHurn KaKMG-HM6y,£I,b NOYNTAET, HA TPEHUHTU
noxoAauT. Ho noka HMYero He U3MEHMNOCD, A OH YXXe OoTBeYaerT.

Knaccuyeckan CnTYyaumnAa — oTBeTCTBEHHOCTUN 6OI'IbLL|e, a NOIHOMOYMI HeT. [TOIHOMOYMA — 3TO HE TOSIbKO
NpaBo NPUHATb pelleHne, 3TO eLle N BOSMOXKHOCTb NPUHATL pewweHne. Mbl YenoBeKa He Hay4yuau, HO
yXe Aannm emy oTBETCTBEHHOCTb.

370 pacnpocTpaHeHHas U 0YeHb, O4EHb, OYEHb NI0XAsA CUTYaLUMA, KOr4a OAWMH U3 NPOrPaMMUCTOB
NPOAO/KAET N1CaTh KO U NAOC K 3STOMY HaumMHaeT B MS Project nepeaBuratb Ky6uku. Motom y Hero
YXOAMT BeayLWwmit paspaboTymK, U y Ye/0BEKA NPOEKT pa3Ba/iMBaeTCs.

bonee TOro, Nporpammumcr, BbILLleLI,LLIMI‘;I M3 KOMaHAbl pa3pa6OTLIMKOB, 06bIYHO HaXo4uUTCA B APYHKECKUX
OTHOLWEHHNAX C pe6ﬂTaMVI, CO CBOMMM BYEPALIHUMWU Koaneramu. Hayatb BAPYT C HUX YTO-TO Tp66OBaTb, n
€C/IN HYXKHO, TONnaTb HOromn, BPOJAe KaK coBeCTb He no3sosseT. Bpoae Kak NMBO BCe BMeCTe XOAUM MUTb.
MeHeaKepCcKoro aBTopuTeTa y HEro ele HeT, OH eLle HU4ero He caenan.

fl o4eHb HEeraTMBHO OTHOLWYCb K TAKUM CUTYaALMAM, MOTOMY YTO 3a4acCTy0 OHU MPUBOLAT K TOMY, YTO
NPOEKTbl NPOCTO HAYNHAKOT NPOBA/IMBATHLCA.



Yto genatb, ecnu YeNoBEK U3 Balled KOMaHAbI He rOTOB UATU Ha KOHTAKT, U HEMOHATHO, YTO Y HEero Ha
Aywe?

[C.N.] Be3ycnoBHO, HENb3A 1IE3Tb YE/IOBEKY B AyLUY U NEPOYMHHBIM HOXOM TaM PaCKOBbIPMBATbL 3Ty
PaKOBWHY, 1 BCE U3 Hee BbITaCKMBaTb. ECTb NpocToit cnocob, HasbiBaeMbln NOACTPOMKA. Ecan yenoBeky
MAI0X0, U OH He rOTOB Ceiyac pa3roBapmBaTh, paccKkaxuTe o cebe. Bbl HaYMHaeTe pacckasbiBaTb NPO
cebs: «Y MmeHA BOT 3TO, Y MeHS BOT 3TO, Y MeHA Bbl/10 BOT 3TO...», TO €CTb MPOCTO HYKHO OTKPbITLCA
yenoBeKy. N Torga yenoBek B OTBET HAYMHAET PacCcKasbiBaTb: «A y MeHSA ceMyac BOT ToXe...» Ho 3To yxke
NMCUXOJIOTUS, MOYUTANTE JIIOOYIO KHUMKKY, Y3HAETe TaM U MHOTO ApYrnx cnocobos.

MNopbupanu aun Bbl KOoraa-HMbYAb KOMaH4Y NO NCUXOTUNAM?

[C.M.] O6bIMHO NpuxoanTCA 6paTb NtoAEN NOAXOAALLMX NO HABbIKAM W afanTUPOBaTb CaMy MaHepy
yNpaBAeHUA U KOHTPOAS MO KOHKPETHOrO Ye/TI0BEKa.

[A.O.] YTobbl 4eTKo onpeaenaTb NCUXOTUN — HeT, He nogbupan. O6bluHO Ha cobecesoBaHNUM cugenm 2-3
KNHOUYEBbIX YENOBEKA M3 MO KOMaHAb! M 3304HO0 CMOTPEM, HAaCKONbKO KaHAMAAT UM KCUMMATUYEH».

3Hato, uTo B nUTEPCKOM «Tepkome» HECKOJIbKO N1€T Ha3a CTaBU/IN SKCNEPUMEHT — TaM d)OpMMpOBaﬂM
KOMaHAbl 13 4-X YenoBeK UMEHHO Nno ncuxotmnam. o oT3biBam o4yeBnaLEB pPe3ynbTaThbl 61K
MHTEPECHbIE, HO SKCNEPUMEHT 6bICTpO 3aKOH4YMICA NO NPUYNHAM d)VIHaHCOBOFO XapaKtepa.

C coTpyAHMKOM HeT 0cobbix npobnem - paboTtaeT cebe 1 pabotaet. Ho aTo Beab 40 nopbi! Bonpoc:
KakK nonyuntb puabek y Hero - Kakue obume Bonpockl 3aaaTtb? Kakue Bbl 06bI4HO 3agaeTe?

[C.N.] Mouemy TouHO « A0 nopbi»? © Ecin meHeaskep HOPMasIbHO 06LLEeTCA C KOMaH/A0M eKeaHEBHO,
TO «3aAyLleBHbIX 6ecea» No KaKoi-To cneu.nporpamme obbiuHO He TpebyeTca. Ecam yenoseka YTO-TO
KonbacuT, 3To BUAHO.

[A.O.] CornaceH co CnaBoi — 06bI4HO 3TO BUAHO. A cTapancs genaTb peryasapHble BcTpeun 1:1 ¢ Kaxabim
CBOMM COTPYAHUKOM. OHU He 0653aTeNbHO 6binn popmanbHble — MHOTAA NPOCTO BMecTe Kode NonuTb.
N, cobcTBEHHO, TaM 06CYKAANNCH BCAKME BOMPOCHI — HACKO/IbKO YE/I0BEKY MHTEPECHO TO, YEM OH
3aHMMmaeTcA. MoxeT bbITb, Xo4eT nonpoboBaThb YTO-TO Apyroe. Hy u T.4.

Bbl roBOpUTE, YTO MEHeAKepbl NoAy4aloT 60/1blie 06bIYHbIX COTPYAHUKOB. CTpaHHO! A noyemy Ha
3anage Torga MeHea Kepbl N0Ay4valoT He 60/blle CBOMX pa3paboTumKkos?

[C.N.] OTKyaa TaKaAa cTaTucTMKa? OT KOMMNaHUKU K KoMnaHuy umdpbl pasHble. Ha 3anage
TEXHO/IOrMYECKUIt POoCT ANA NPOrpammMmncTa, He To YTobbl 6oblle NOAXOAMT, EMY MPOCTO MeHeaKepcKoe
Hanpas/ieHMe 3a4acTyto NPOCTO 3aKPbITO B BUAY TOrO, YTO OH HE YUM/ICA Ha MeHeayKepa NPOeKTOoB.

[A.O.] Aiymato, 3TO 3aBUCMT OT KOMMaHWWK. A 3HAO HECKO/IbKO NPUMEPOB, Koraa paspaboTumKky nonyyator
6osblie cBOMX MeHeaKepoB. O6bIYHO TaKoe MOXKHO BCTPETUTL B KPYNHbIX U T KomnaHuax Bpoge Sun,
Intel, HP, Google 1 T.n. Ho cnyvaes, Koraa meHeaep nonyyaeT 60/blle COTPYAHMKOB — ropasao
6onblie. © Mos MHTYMTUBHAA OLEHKA, YTO B BbICOKOTEXHOMOMMYHbIX KOMNaHUAX 1-3% COTPYAHMKOB
noay4atoT 60/bLie CBOEro Haya bHUKa.

Kak-To cTpaHHO Bbl paccykpaete npo UTWHUKOB. Tak MOXHO MU NPO ApYrux ckasaTb. Ecam a
NoNb3yHCb MbIJIOM UM BUA,EO0KaMepOid, i TOXKe MOHATUA He UMELD KTO ero caenan.



[C.M.] A roBopto He TONBKO NPO ANTULLHMKOB, A FOBOPIO NMPO CNELMANNCTOB, KOTOPbIX MOMHAT MO UMEHAM
— TakuX eguHULbI B 110601 oTpacan.

[A.O.] Nogaep:ky Cnasy. YTo6bI ABUTraTbCA HABEPX COBEPLLUEHHO Heobs3aTe ibHO, YTOObI 0 Tebe 3Han
Becb mup. ©

Bot npuwen Ha cobecepoBaHne YeNOBEK, KOTOPbI BbIFNAAUT OUYEeHb Aae npasuabHO. Ho BaKaHcHit
HeT. 3aKpagblBaeTca KpaMoibHaA MbIC/b YBOJIUTb COTPYAHUKA, KOTOPbII HEe cOBCeM YyCTpauBaer.

[C.MN.] CoTpyaHUK, KOTOPbIA COBCEM He yCTPamMBaeT y Bac BOObLe 3a4em A0 3TOro BpemeHu paboTaet? :)

[A.O.] Takyto MbIC/Ib AyMatOT MHOrMe meHeaKepbl. © Hago ToNbKo cMoTpeTb, UTo ByaeT ¢ KoMaHaoM.
He 6yaet v ana YyenoBeka «KOTOPbI HE COBCEM YCTPAMBAET» CIOPMNPU3OM TO, YTO OH HE COBCEM
ycTpamBaeT. Eciv Bbl €ro yBOAINTE HEOKULAHHO A5 HEFO, TO 3TO MOXKET ObITb BOCNPUHATO, KaK
HecnpaBea/IMBOCTb CO CTOPOHbI MeHeaKepa. TyT Hago O6bITb aKKYpPaTHbIM.

Mo mogenun aBnXKeHUA NO KaPbepPHOIA NeCTHULE, KOTOPYIO OMUCA/IM BbiLLE - YTO pacTellb TO/IbKO eCn
ABUKelbca B ctopoHy NMM. Monyyaerca yuto HeT gpyroro nyTu?

[C.N.] Ecnm cpaBHMBATbL C POCTOM B LIMPUMHY, TO POCT MO NYTU MeHeaKepa BbirogHee. ECm A NnpasuabHO
noHan sonpoc ©

[A.O.] CnpaBesAnBOCTM pasm 3aMeTUM, YTO BO MHOTUX UT KomMnaHmAX cenyac NpucyTCTBYIOT ABe
KapbepHble necTHULbl. Hanpumep, Bo Bcex duamnanax sanagHoix KoHTop: Google, EMC, Sun, Intel,
Motorola 1 np. a TakKe B ycneLwHbIx poccuiickux: Yandex, Jlabopatopua Kacnepckoro. Tam MOXKHO
pacTV MHXXEeHepOoM MO 3apnaaTe BPOBEHb C MeHeaKepamu, BMIOTb A0 BULe-Npe3ngeHTa.
TeopeTnyecku. NoTomy, 4TO NPAKTUYECKU B POCCUIMCKUX pUaManax AOBOSbHO NAOXO PacTyT
TEeXHUYeCcKme cneumnanmcTol. MHOrMe meHeaKepbl He MOHUMALOT, KaK UX PacTUTb. A po/ib MeHeaKepa B
NPOABUMKEHUUN NHXKeHepa A0BO/IbHO BeJIMKa.

B He UT KomnaHuaAx cuTyauus gpyras. M TyT nosIHOCTbIO cornawycb co CnaBow.

3auyem HY}KHbl NCUXOTUNDbI, ECIN YETKUX YMCEN HU OAUH TECT He AilaeT, a UHTYUTUBHO YeNI0BEKa U TaK
3Haewb?

[C.M.] A KaKoli A, HanpUmep, TUN COTPYAHMKA, HY UHTYUTUBHO? LM pbI TYT 1 B CAMOM Aene He NpUYem,
TOJ/IbKO A NPO LMPbI B 3TOM MECTe, BPOAE, HUYETO U HE FTOBOPUII.

[A.O.] NcnxoTunbl HY>KHbI YTOBbI OCO3HATL TOT GAKT, YTO BCE Nt0AM Pa3Hble. M co Bcemu Haao
pasrosapvBaTb pasHbiMK cnosamu. Lindpsbl TyT 1 npasaa HU npu yem. ©

Kakue 6bIBalOT MOTUMBALMOHHbIE ¢paKTopbI?.. [locoBeTyliTe, NOXKaNYIHCTA, KaKue Boobue 6biBaloT.

[C.N.] Tema moTUBaLMM 3aCNyKMBAET OTAE/IbHOIO PasroBopa. HaBCcKMAKY XxoTenoch bbl OTMETUTD
KOHKypeHTHas 31, KompopTHOE paboyee MecTo, AONOAHUTENbHbI MOHUTOP, HOYTOYK, KOpNopaTUBHas
6ubMoTEKa, KOpnopaTUBHaA MOBUIbHaA CBA3b, y4acTUe B yNpaBieHUN NPOEKTOM, 0bpaTHas cBA3b C
PYKOBOACTBOM, 06y4eHne, MHPOPMaLMA O AOAFOCPOYHbIX NEPCNEKTMBAX NPOEKTa U KOMMAHWMK,
Ha3BaHMWe AO/IKHOCTU, MpeacTaBUTEeNbCKME 06A3aHHOCTU. Bbille MayT MOTUBATOPbI YPOBHSA
CaMOBbIPAKEHUSA, O HUX CTOMT FOBOPUT OTAE/bHO U NOCAE NOKPbITMA 6a30BbIX MOTUBATOPOB.

[A.0.] Oa, Tema HeobbaTHaA. © Ecnm BKpaTLe, TO eCTb GaKTOPbl FTUIMEHbI UK YAEPMKaHUA — 3TO
KOHKypeHTHas 31, HopmanbHble YCI0BUA TPyAa U T.4. — BCe UTO bonee-MmeHee yaep:K1BaeT yesoBeKa oT



nepemeHbl KOMNaHUK. A ecTb eLle GpaKTopbl, OT KOTOPLIX Y IOAEN 3aropatoTCa r1asa: UHTEPECHbIN
MPOEKT, NOIE3HOCTb MPOEKTA, ambuumm 1 np., u np. 06 3Tom Mbl NOAPOOGHO rOBOPUIN B TPEHUHTE «yTK
camypas».

M uTo6bl HayuUTbCA 06WATLCA, HYXKHO UnTaTb [eitna KapHern :)

[C.N.] A He ntobnto KapHern. MHe KaxKeTcs, YTo C/IMLLKOM 60/1bLIONM yop AenaeTcs Ha
HbICTPOAENCTBYIOLLMX PpaKTOPax TMNa «NOACTPONKM» N «aKTUBHOIO CAYLLAHbA», BMEcTo bonee rnyboKkux
TEXHWUK Win-win, Hanpumep.

[A.O.] A1, yecTHO rosops, ye noasabbin KapHern, noTomy 4To untan ero 8 wrone. © Ho nomHio, uto
MHE HpPaBUAOCb. YToObI HAaYyYNTLCA 0OLWATLCA, MO-MOeMy, HaZo obuwaTeca. bonble, yaule,
apyxentobHen. N npm sTom 4eUCTBUTENIbHO MHTEPECOBATLCA TEM, YTO BOJIHYET cobecegHMKa. Panblu
OYEHb XOPOLIO Pa3INYMMa, AaxKe ecan NpATaTb ee Noj BCAKMMU NpuemMamu.

A ewe uuTaiite "Kak Bbictynatb ny6auuHo" feiina KapHeru :)
[C.N.] Nyywe MNaHganaca.
[A.O.] N nyywe nocmoTpeTb. Y Hero ectb BUAEO-CEMUHAP.

HacKonbKo uenecoobpasHo NnpumeHATb HedpUHAHCOBYIO MOTUBALMIO, ecu ¢ PUHAHCOBOM
npobaembi?

[C.N.] CHauana, 6e3ycnoBHO A0/XKHbI 6bITb NOKPbITbI 6a30Bble NOTPEOHOCTM B KOTOPbIE BXOAUT 6a3oBas
M KOHKypeHTHas 3MM. CI0KHO roBOPMTb O BO3BbILIEHHOM C Y€/I0BEKOM, KOTOPbIN 03aboyeH BONPOCOM
NoKpbiBaHMA 6a30BbIX NOTPebHOCTEN.

[A.O.] AbcontoTHO cornaceH. 3apnaaTta — pakTop rMrueHsbl.
TaK a 3auem BCE-TaKM B MeHeKepbl? (Bo3BpaLasch K cnaiay). U nouemy usobpaxkeHa Kyniopa?
[C.N.] OTo aeHbrL.

[A.0.] © Bce nayT 3a pasHbiM. KTo-To 3a AeHbramu (nouemy 6bi 1 HeT?). KTo-To 3a BnracTbio. KTo-To 3a
Tem, YTobbl UMeTb 6o/blie BANAHUA U NpoABUraTh 6onblue cBOMX naein. Komy-To NpoCTo HpaBUTCA
npouecc, Korga 13 KybuKoB cKiagblBaeTcA NUpamuaKa. KTo-To nosnyyaeT ya0BONbCTBUE OT BbIMyCKa
NpoAyKTOB Noj cBoMM pyKoBoacTBomM. CnaBa o4eHb NpaBu/IbHO COBETOBA NonpoboBaTh caenath CBOM
NPOEKT, U MOCMOTPETb MOHPaBUAOCL — He NMoHpaBuaock. CaenaliTe — yBUAUTE, YTO HPABUTCA BaMm.

Moyemy He OCTaBNATb CNeAOB - naoxo?

[C.I'I.] He nnoxo, ecnu Bbl AMBepCcaHT uam wnuoH. Ecan nocne yenoseka He ocTaeTcA cnefa — 3a4em OH
Kunu pa60Tan nyto ,u,enan?

[A.O.] Aa yero TyT naoxoro. J/InuHbIl BbIGOP KaXKAoro Yenoseka.
Mouemy HacneauTb XopoLwio?

[C.N.] Nouemy «HacneanTb»? © OTKyaa Heratms? OCTaBUTb Ced — 3HaYUT CAeNaTh YTO-TO 3aMeTHOe.



[A.O.] Toxe nnYHbIN BbIOOP KaXKaoro YesoBeKa. XoyeTcs, YTobbl nocne Teba YTo-TO 0CTaNoCh — YTO-TO
aenan. He xoueTcs — MoxKelllb HMYero He aenatb. Torga uenm «4tobbl HUYEro He 0CTasiocb» AOCTUTHELLb
Toxke. ©

M3BeCTHbIN - 3HAUUT Ny4Lnin?

[C.N.] HeT, KOHeYHO. N3BECTHOCTb TOXKe ObIBaeT pa3Has, HO 0ObIYHO 3a4eTHbIe loAn Bce-Taku bosee
6/IM3KM K yCNeLwwHOCTH.

[A.O.] U3BecTHbI — 3TO 0AMH U3 Aydwmx B nssectHoctn. © 3to gaet ceou natockl. f BOT, HAaNpuUmep,
cymTato, yto Puamnn Kupkopos obnagaet nocpeacTBEHHbIMU NEBYECKMMM HaBblKaMmM, HO NMPY STOM OH
OZMH U3 CaMbIX M3BECTHbIX POCCUIACKMX Non-neBLoB. M 3To eMy AaeT onpegeneHHble 60Hycbl. KoTopbix
HEeT y ero MeHee U3BECTHbIX KOJET.

Mpwu 03ByueHHOM NoAXxoAe K pecypcam, He NpoM3onaeT M He PacCMOTPEHUA BO3MOXKHbIX PUCKOB,
CBA3aHHbIX C AMYHOCTAMKU? OBa 0AMHAKOBbIE pecypcbl, HO O4Ha IMYHOCTb UMeeT
NPOU3BOAUTENBHOCTb OT/IMYHYIO OT APYroi U T.A4.

[C.N.] PaccmoTpeHHble METOAMKM He OTPaHMYMBAIOT apCeHan HaBblKOB MeHearkepa. Mbl roBopuaAu o
npocTom crnocobe TMNMU3aunKn COTPYAHUKOB NO OTHOLWEHUIO K paboTe M BbINOJIHEHWUIO MOCTaBAEHHbIX
3afau.

[A.O.] TeMy TMYHOCTHOIO BAMSAHUSA Ha NPOLLECC HE PACKPbLITh B OFPAHNYEHHbIX BPeMEHHbIX pamKax. 3To
6bl NOTAHYI0 3a cobon Kputepum oTbopa Ntogelt B KOMaHAY, BAMAHME MOTUBMPYOLWMX GaKTOPOB Ha
nogew v np., u np. 3To Mbl PACcKpbIK yiKe B «MyTn camypan».

MouyemMy TBOpPYECKMM NPOrPAMMUCTOM CJIOXKHO YNPaBAATL?

[CI'I] nOTOMy YTO 3a «TBOPYECTBOM» YaCTO CKpPbIBakOT 6aHaIbHOe HexXeflaHMe OTBeYaTb 33 B3ATble
obnasaTenbcTBa U 3/1IEMEHTAapPHO NJ1IaHNpPOBATb pa60Ty N XKU3Hb.

[A.O.] NoToMy UTO YacTO B MPOEKTE HY}KHO NPEKPATUTb TBOPUTL, M HaYaTb NPOAYKTM30BaTb. A TBOPLLbI
OCTAaHOBMTbLCA 3a4aCTylO HE MOTYT, @ MPOAYKTU30BaTb HE XOTAT.

A KaK 0TC/1eKuBaTb TO, YTO Tbl BXOAULIDb B TON 25%?

[C.N.] TonbKo Bawe cobCTBEHHOE MOHMMaHWE, r4e Bbl B 3TOW Npodeccun. Bobl ecTb B MOMCKOBMKAX MO
3anpocam cBA3aHHbIM C Bawwer npodpeccnen? © CoctaBbTe CMCOK TEX, KTO TaM €CTb M YECTHO NOCTaBbTe
cebs No PeNUTUHIY B HYXXHOM MecTe: No Ko/MyecTBy Ny6anKaLuii, BbICTYNNEHWI, 3apnaaTe HaKkoHeL,
(ecnu ata umdpa Bam gocTynHa).

[A.O.] MoHO HayaTb CO CpaBHEHWA B CBOEM KOMNaHWK. YTo Bbl Tam 3HauuTe? Hanpumep, U3BUHUTE 3a
HeraTMBHbIN NpUMep, NPeacTaBbTe, YTO HAaYa/IbCTBO FOBOPUT: Mbl COBUpaemca COKpaTUTb 75%
COTPYAHMKOB. Y Bac eCTb yBEPEHHOCTb, YTO Bac He cOKpaTAaT? O6CyKaanm ¢ HauyaibHUKOM CBOLO
AeATenbHocTb? [loBoAEH — He A0BOEeH? YTO roBOpUT? A ecnu BbIXOAUTb 33 paMKun KomnaHuu, To Cnasa
BCE OYEHb XOPOLIO Hanucan.

Kak onpegenutb cBoit ypoBeHb NpodecnoHannsma?

[C.MN.] YMeHMem roBopuTb O CBOEI paboTe NPOCTbIMU CIOBAMM U YUUTb e APYTUX.



[A.O.] YMmeHuMem peluaTb NOCTaB/IEHHbIE Nepes BaMu 3a4a4M, YMEHUEM CTaBUTb cebe 3a4a4n, ymeHnem
nomoraTtb ApYrMm, YMEHUEM Hax0AUTb HECTaHAAPTHbIE PELEHUA TaM, IAe HUKTO He XKAEeT, yMeHUem
paboTtaTb 6€3 nanku, ymeHnem bpaTb Ha ceba oTBETCTBEHHOCTb. ECTb X0TA 6bl 0AMH NO3UTUBHbIN
npuUmMep A4a KaXKA0ro NyHKTa U3 3TOro CNMCKa? A HEraTUBHbIN?

CTpaHHO, YTO CHa4Yana Mbl FOBOPU/IU NPO TO, YTO AEHbIM HE IMaBHOe, a TENepb - NPO TO, YTO K ITOMY
Ha[0 CTPeMUTbCA :)

[C.N.] Tae 3TO Mbl rOBOPMAN O TOM, YTO AE€HbIM He rnasHoe — CALLUA? ©
[A.0.] © [leHbrv —3TO CPEACTBO AOCTUMEHMA MHOTUX Liesieid. 03TOMY NPO HUX U TOBOPUAN.

PaccKkakute noapobHee, NoXKanyincra, Kak "3arHaTtb" runepTBOpPUYECKOro U oYeHb
npodeccuoHabHOro nporepa BO BpeMeHHble PaMKu?

[C.MN.] KecTue rpaduK, Kopoye 3aga4m, paboTa Ha KKOPOTKOM AUCTAHLMMY - YacTas AEMOHCTPaums
pe3ynbTaTos.

[A.O.] Boobuue foBonbHO cioxHoe 3To geno. Cornawycob co Cnasoi — noboblue KOHTPOA, HO Npu
3TOM CNeanTb, YToObl NO3UTMBHAA COCTAB/AIOLLAS TBOPYECKOCTU — KKPEaTUBHOCTb» He Bblia 3a4yLeHa.

©
U Kak Torga aenatb 3T0T $pa3oBblii cKavoK "Mporpammuct -> PM"?

[C.MN.] Bce npoucxoaumT B 4Ba 3Tana: Nepsbli War BCerga B ro/loe, BTOPOM yxKe NpolLLe — 3TO NpocCTo
M1aH Mo BbINOJIHEHWUIO U KOMMUTMEHT nepes, coboli ero NpuaepK1BaTbCS.

[A.O.] ®a30Bbili CKAYOK 3aBUCUT OT TPEX BELLLEM — BALLETO KENAHUA CTaTb MEHEAKEePOB, BalMX HaBbIKOB
n notpebHocTel opraHmsaumm(-nin). Ecam c :xenaHMem NOHATHO — MPOKauYnBaiTe HaBbIKM,
AEMOHCTPUPYITE Ae/IOM OKPYKAIOLLMM CBOI rOTOBHOCTb. M nobonblue obwaliiTech BHYTPM KOMNaHUK U
CHapY*Ku, YTobbl NOTPEBHOCTL OpraHM3aLMii Bac Halua.

A BOT TaKoii BONpoc - ycTpamnsBaeTe M Bbl Kakue-1mb6o KomaHao06pasylowme
meponpuatua(kadewwkn, Teatp u T.4.)? U HacKonbKo 3T0 nosnesHo/HenonesHo gna pabouero
npouecca?

[C.M.] A Kak xe. IHN poXKAeHUs, KUHO, TeaTpbl, 6oyAMHT. TyT eCTb TOHKOCTb — MEHeKepy HYKHO
AepXKaTb ANCTAHLMIO - U3ULWHEE NAHNOPATCTBO CO34aET TPYAHOCTU B OTHOLLIEHUN HEKOTOPbIX
HeobA3aTeNbHbIX I0AEN: CNOXKHEE MOTOM AaKe NPOCTO CNPOCUTL 33 ONO3AaHue.

[A.O.] A 5 BOT nocneaHee Bpems CK/IOHAIOCH K TOMY, YTO AMCTAaHLMA AO1KHA 6bITb NepeMEHHON U
3aBuceTb oT cutyaumun. © [eprkaTbca NaHMBPATCKM BCe BpemMs — KpaiiHe naoxo. MoryT nepecraTb
BOCMNPUHUMATb KaK HacTaBHWMKA, 4To K. Mo NoBoAy MEPONPUATUIA — KOHeYHO. [IHW poXKAaeHus, BbIGop
noZapKa Bcei KOMaHAOW, MOTOM pacnMTUE MOXUTO B KadellKe BHU3Y. U T.4.

Cobupaerte nn Bbl Kakne-nmb6o metpukn? Mo npoeKTy u no paborte nogeit ocob6eHHO. YCNO0BHO, Bpema
BbIMOJIHEHUA PA3HOro TMNA 3a4auy, HO TYT MHOIO elle BHELWHUX BAUAIOWMUX GaKTOpPoB. M HACKONbKO
3TO MOXKeT 6bITb 06bEKTUBHO U NOJIE3HO?

[C.N.] Oa, cobupato 1 gaxe 3anuncbisato © Mpuyem He € LEebio «NopyraTbCA» - HEMNOXBaIMTb BOBPEMS
WM He OTMETUTb 3aC/yry TOXKe KpaiHe Naoxo. 1 6bl He Ha3blBan 3TO METPUKAMM — 3TO KaK Luapbl:
«Benble» n «yepHbley.



[A.O.] C meTprKamu Hazo 6bITb OCTOPOXKHBIM. METPUKM — KpaiHe Noe3HanA WTyKa ANA HabaoaeHW 1
NpoBeAEHMA UCCIeL0BaHUI Ha TeMy, MOYEMY OHO BOT TaK. Ho ec/iv ux nonbITaTbCa NPUBA3aTh K
3apnnaate uamn 6oHycam — byaet HecyacTtbe. Jllogm 0bas3aTesibHO HaMAYT ONTUMaJIbHbIN CNOCob
MaKCUMM3aLMU METPUK C HAUMEHbBLLUMMU yCUanamU. U He Bcerga aToT cnocob ByaeT aSTUYUHBIM U TeMm,

KoToporo Bbl ¥ganun. ©

Kak HaHATb KOMNETeHTHOro pa3paboTumKa, eciv TBOU 3HAHUA He NO3BOJIAIOT €r0 OLLEeHUTL?
Hanpumep 1bi "M 13 TectepoB".

[C.N.] Npurnacute ANa OUEHKM TEXHOJIOTMYECKOM IKCMEepPTU3bl MPOrPaMMUCTA, @ KaK COTPYAHUKA
OLIeHMBaNTE CaMOCTOSTE/IbHO.

[A.O.] AbcontoTHO cornaceH.

DonxeH an MM nHTepecoBaTbCA IMUHON KU3HBIO COTPYAHMKOB (MCXOAA U3 TOTFO, YTO HYXKHO
npuHUMaThb 6051€ee KauecTBeHHble peweHus)?

[C.N.] Ne3Tb B AywWY HE CTOUT HU K COTPYAHUKAM, HU K APY3bsIM. A 3HaTb YEM KUBYT KO/ETU, faXKe He
TBOW MNOAYMHEHHbIE — UMXO, HOPMAJIbHO.

[A.O.] CnpocuTb, KakK y YenoBeKa fena, Kak CeMbs, Kak AeTH, KaK cbirpana ¢yTbosbHan KomaHaa —
BOOOLLE MHTEPECOBATLCA TEM, YTO A/ YE/NOBEKA BAYKHO — 3TO OYEHb NMOMOraeT BbICTPanBaTb
OTHOLWeHMA. MOKa3bIBaeT YENOBEKY, UTO Bbl eMy He 6e3pas3/InyHbI.

HaBepHoe, B MasnieHbKOi1 KOMNaHUU Nlerye BHeAPATb CBOM MHHOBALMYU, A B 60abLLON NpoLueccbl
onpeaeneHbl HAIAXKEHbl U OHU 6OATCA UX HAPYLLUTD.... NO3TOMY B MaJIeHbKOI MOKHO Pa3BUTb CBOU
cnocobHOCTH, a moKeT B 60/1bL0i1 60/1ble BO3MOXKHOCTE HayunTbhCa y Apyrux...?

[C.N.] Ntopeit, y KOTOPbIX MOMKHO YYUTLCA, YTO B HEBOABLLMX, YTO B 60/bLINMX KOMMNAHUAX €4UHULBI —
06bIYHO FPAMOTHBIN CNELMANUCT OAMHAKOBO NEPErpPy}KEH B KOMMNAHWUM N060ro pasmepa. TyT HET YeTKoM
MPUBA3KM B TUMY KOMNAHMM — Takue atoamn anbo ectb, IM6o HerT.

[A.O.] Ha Temy 60onblmMx KOMNaHMM Ha WwWw.happy-pm.com ecTb LKA NOcTOB «[1/10Cbl M MUHYCbI

60nbLINX KOMMaHUIY. B O6|.I.l,eM n uenom, ecim roeoputb 0 BHEQPEHNN MHHOBBLI,MVI, TO MHOroe 3asucuT
HE OT pa3mepa, a OT APYrnx napamMeTpoB — TOro, Yem 3aHMMaeTCA KOHKpETHbIVI cbvmman U KOMMNaHUA,
CKOJIbKO Y HUX BIMAHUA U HaA 4TO. M rnasHoe — ot ﬂPO,CI,Eﬁ, KOTOpble TamM pa60Tar0T.

HacKonbKo BaXKHbl HepopmaibHble OTHOLIEHUA C PYKOBOACTBOM? fl noAroaa B KOMnaHuu (Bcero
0KoJ10 50 yen), c AUPEKTOpOM A He B 6AM3KUX OTHOLLUEHUAX, TeT-a-TeT obLanacb Bcero 2 pasa.
HeKoTopble COTPYAHUKUN XOA4AT C HUM Ha 06ea, a A4NA MeHA YHU3UTE/IbHO AaTb ero, A 06eaato ¢
TEMU, C KEM XOUY, a He C KeM HaA0... CTOUT /I NOMEHATb TaKTUKY AN 60/bLueli BepoATHOCTH
NPOABUKEHUA UM HAa 06 BEKTUBHYIO OLLEHKY HAAEATbCA TOXKE MOXKHO.

[C.N.] PykoBOACTBO TOXeE MI0OAN, KaK HU CTPaHHO. B 60/1bLLOIN KOMNAHUN CIOXHO BbITb «Ha KOPOTKOW
HOre» C reHepasibHbIM ANPEKTOPOM, HO CO CBOMM HEMNocpeACcTBEHHbIM LedOM HYKHO 06LLaTbCA
HOPMaJ/IbHO C YYeTOM TOro, HaCKO/IbKO OH CaM OTKPbITbI U KOHTAKTHbI Ye0BEK.

[A.O.] PeweHue o Bawem NpoABUNKEHUM MPUHMUMAET KTO? BarKHO /I UMETb C HUMM XOpoLumne
OTHOLWWeEHMA? [ToMOratoT I HellopMa/ibHble OTHOLLEHMA UMETb XopoLune paboune oTHoleHnA? [lymato,
Aa. A noyemy noAoxKaaTb ANPEKTOPa Ha 06es, — 3TO YHU3UTENbHO? [ANpPeKTop 06bIYHO A0BOALHO
3aHATOM YeNO0BEK, ero Bpems CTOUT A0POrKe Ballero. 1 HUKor4a He BOCMPMHMMA 3TO «KaK Hago». MHe
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BCeraa 6b1/10 MHTEPECHO NOroBOPUTL C HONbLLIMMN MEHeAKepamm, NOCAYLIATb, YTO OHU AYMAltOT,
HAYy4YUTbCH Y HUX Yemy-To. lNpexae Bcero NnosTomy si M No0b30BasICA 3TOM BO3MOXKHOCTbIO. Ec/in Bbl
NAeTe Ha BCTPeYy C ANPEKTOPOM UCK/OUUTENBHO C XKenaHUem 3aCBEeTUTbCA — 3TO N10xo. bes
NCKPEHHEero nHTepeca — byaet oyeHb dpanblmMBo. /lloan He AypPaKku, OHU 0ObIYHO MOHMMALOT, 3a4em K
HUM NPUXOAAT APYrve Naun.

Mo>KXHO n Npeanaratb L0AAM CAMUM ONpeaenaTb CBOM TUN OTHOLEHUA K paboTte?
[C.N.] Aa, nHorpa aTo paboTaer.

[A.O.] Mo-moemy, npeanarat Um, He nNpeasiaraii — OHM BCE PaBHO CaMM ONPeaensatoT, KaK OHN OTHOCATCS
K paboTe. 310 BCce Npo moTMBaumio. PobepT TayHceHA B cBoel KHUMKKe « Ciomali cuctemy!», KoTopyto s
BCEM PEKOMEHAYI0, CKa3an NpMmepHoO cregytoutee: «MoTuBauma — 3TO ABePb, KOTOPAA 3aKpbITa
N3HYTPW. Bbl KaK PYKOBOAUTENb MOXKETE TO/IbKO CO34aTb YC/10BMA, NPU KOTOPbIX 3TN ABepu byayT
OTKPbIBATbCA.»

Fpae nyywe HayaTb MMuTb (€ HyNA, NOC/e J,ONTOro NPOUYTEHUA Pa3HbIX UCTOYHUKOB no NMcTBy): B
CTapTane Uau B yXKe CyliecTsylolen AaBHO GYHKUMOHUPYIOLLeid KOMNaHMK Ha AaBHO
paspabaTtbiBaemom npoaykTte? B Tom uncne ecnm yuntbiBaTb NepCcneKTUBbI.

[C.I'I.] Mmxo, B KOMNAHWU rae ecTb Y KOro y4ymTtCa — 37O He 3aBUCUT HANPAMYIO OT TUNa NPOEKTa U
KOMnNaHnn.

[A.O.] CornaceH — Tam, rae ecTb y Koro yuntbes. C TOYKM 3peHUs NepcnekTUB — cTapTanbl BOOOLLE WTyKa
3a4acTyo0 PUCKOBAHHAA, HO C 3¢ PEKTOM B3PbIBHOMO POCTA B C/ly4ae ycrnexa. YCTOABLIAACA KOMMaHWsA
6osee HageKHa, HO pe3Kre PacLiMpPeHMs CAYYatoTCA He TaK YacTo. Bce, Kopoye, 3aBUCUT OT Liesei, oT
NoAen N OT KOHKPETHOW CUTYaLLUM.

Kak 6bITb, ecnu A paboTato B MHGOopMaLMOHHOM 6e3onacHocTu B 6aHKe, U MOHMMAl0 YMOM
NepcneKkTUBbI, YTO €CTb KaKUe-To 3aKoHoAaTeIbHble Tpeb6oBaHUA K 6aHKy, KoTopble B 1t06om ciyyae
AOJIKHbI BbINOJIHATBLCA, U COOTBETCTBEHHO, paboTa 1 AeHbru Bcerga 6yayT, PUHAHCUCTDI BbiAenAT,
CKpensa cepaue (u ckpuna 3ybamu). Ho mHe He HpaBuTca paboTa B 6aHKe B UHPOpPMaLMOHHOM
6e3onacHocTi. OHa CKy4yHas U MmanoKBaanpuuMpoBaHHasa. YTo ¢ 3Tum penatb?

[C.N.] HaBepHOe, NnoNpo6oBaTb NOHATL NOYEMY Bbl YBEPEHbI, YTO Balla paboTa MMeHHO Takan? MHe
KayKeTcs, 3TO 3a4acTyio BIMSIHME HEMOCPeACTBEHHOrO PYKOBOAMUTENA U CNeACTBUSA HEA0CTaTOYHOM
(camo-)moTMBaLMM, @ HE «NOAUTUKA NAPTUN» PYKOBOACTBA KOMMNAaHUM UK B BalLeM clydae baHKa.
[ymaiiTe camm — YTo Bac K0N16acuT, eCNn Ha TeKYLLEM MECTE 3TO HE M3MEHUTb (TO ecTb Bbl NonpoboBanu
M He MeHseTcA), TO NoNPobyNTe CMEHUTb KOMMNAHUIO.

[A.O.] PaboTy genatoT ntoam, a He paboTa Aoaeit. TOYHO HUKAK HeNb3A caenaTth ee Becenon? TOYHO
HUrAe HeNb3A YTO-TO CONTUMMU3NPOBATL M YAYULWNTL? TOYHO HeNb3s NPEeAIOXKUTb YTO-TO HOBOE?
O6cy»aanu npobaembl CKYHHOCTU C HauyaNbcTBOM? KaK Hauya/lbCTBO — eMy YTO-TO HaZ0 UAW FNaBHoe —
HUYEro He MeHATL?

fl 3a4at0 BONPOCHI, NOTOMY 4TO, yTOObI AaTb peuenT, HyXXHO CHa4ana C06paTb C NauneHTa aHaMHe3. ©A
Koraa co6pan, TO NaUMEHT YaCToO U CaM NMOHUMaAET, YTO AeNnaTb.

Ecnun a 6e3paboTHbIA KaK COCTaBAATb MO N1aH AeUCcTBUIA?

[C.N.] Bbl Ha uncTom auncte! OTAMYHOE NoJe AeATEeNbHOCTU — UWwuTe paboTy 1 Aanblie No NAaHy.



[A.O.] 970 BOO6LWE OTAMYHO. MOXKHO HayaTb C Lienei, n NOTOM NPUKUHYTb NPO TO, KAaKNE HYXKHbl
HaBblIKM, KaK MX NPOKauYMBaTb. M KaK yBEIMUYUTb YMCNO BO3MOMKHOCTEN (KaapoBble areHTcTea, Gpopymbl,
becnnaTHble ceMUHapbl, CTapble 3HAaKOMCTBA,..) HauHeTe AencTBoBaTh — paboTa Bac cama HalaerT. He
Lyyy.

A ecnm KomnaHUA He60/1blIAA U MeHeKep NPOEKTOB NOAUMHAECTCA HaNPAMYIO reHepaibHoOMY
BNPeEKTOopY (1 OH }Ke yupeaunTenb)? KaK OLLeHUTb POCT CBOEro HayasibHUKa?

[C.N.] OH Beab TOXKe OTKYAA-TO NPULLIES, Y HETO HE NEePBbIM UM NEePBbIN BU3HEC, OH PAaCTUT UAWN THOOUT
MEeHe)KepoB, KOMMaHUKN pacTeT uam HeT? Macca Npu3HaKoB.

[A.O.] CnhaBy gononHutb Heuem. © Hy, noutu. Y Bac camoit uenun kakue? CBoi 6M3HeC, aHaNormUHbIi
Bawwemy? Kakasa-To apyraa meHeaKepckasa ponb? HaeMHbIM COTPYAHUKOM UAKN BU3HECMEHOM?

KaK 6bITb Cc Heaf,eKBaTHbIMU (IMUHAA HENPUA3HDb) KOJI/IEramMu NMpuU yyeTe OTHOLLEHUH ¢ itoabMmnu?

[C.N.] 3auem paboTtaTb c HeageKBaTHbIMK? MpocTUTe 3a rPYHOCTb — HO BeAb M Balll KO//1era, BOSMOXKHO,
HeyBepeH B Ballen afleKBaTHOCTM?

[A.O.] Echm y Bac c 4YenloBEKOM KOHQIMKT - nonpobyiTe caenaTtb Wwar HascTpedy. Mpeasoxute cBoto
MOMOLLb B CUTYaLMK, KOTAa OHA HyXKHa. CepbesHo, 3TO YacTo NomoraeT. MHoraa ¢ Yesl0BEKOM
MOCCOPULLBLCA U3-3a KAKOM-TO epyH/bl, MOTOM 3TO BCE HapacTaeT KaK CHEXHbI KOM B TEY4EHME Mapbl /eT.
M notom oba cuntaete Apyr Apyra Ko3namu. A moTom — pas, U BPOZEe HOPMaJIbHbIN YeloBeK, 3P Mbl C
HWM CCOPUINCBL-TO.

MeHepa Kep A0/KeH 6bITb XOPOLUMM yyUTEleM B NeAarormyeckom nnaHe?

[C.N.] Kak 1 ntoboit 3penbin Cneunanmct. YUnTb ApYyrux U U3MEHSTb KU3Hb APYIUX NH04eN — oauH u3 4
BEKTOPOB rapMOHWUYHOIO Pa3BUTMA JTNYHOCTU YE/IOBEK.

[A.O.] A 6bI cKazan, YTo HbITb XOPOLLUMM YYUTENEM CYLLLECTBEHHO NMOMOMKET. TaK XKe KaK M XOpOoLIUM
KOMMYHMKaTOPOM. ITO He 0653aTe/IbHO YC/I0BUE, HO CYLLECTBEHHbIM MAtOC.

Mo3KeT I meHeAKep YCrewHo yNpaBAaaTb, €C/IM OH NJIOX0M yunuTenb? Ha moei namaATu 1 BCTpeTun
OuYeHb Masio AEUCTBUTE/IbHO XOPOLUUX YUMTENEN, HO A0CTAaTOYHO NIIOAENA, KOTOPbIe MOTYT TO/IbKO CaMMu
yemy-11M60 HayuUTbCA.

[C.MN.] MoxeT fenaTb NPOEKTbI, HO YNPaBAATb NtoAbMU 6€3 YMEHUA YUMTLCA U YUUTb, KaK MHE KayKeTcA —
6yaeT CNoXKHO.

[A.O.] MHe KaxKeTcs, UTO XOPOLUMI MEHEAMKEDP, TAK KE KaK U XOPOoWNn poautenb, 6e3ycnoBHO, SONKEH
6bITb HEMNNOXMM Negarorom. A Booblue o4eHb YacTo CPAaBHMBAO NOAYMHEHHbIX C A4eTbMWU. MHoOrMe
MOAENMN NoBeAEeHMA MOXOXe, XOTA BPOAE BCe COTPYAHUKM B3pocable noan. ©

MokeTe NOACHUTb, NoYemMy NUcbma BaKHbI? MO}XHO nun 6e3 Hux?

[C.N.] Xm © Muncbma 31O PUKCaLMA 4OrOBOPEHHOCTEN, MUCbMa 3TO JOKYMEHTa/IbHbIE KOMMYHUKaLMW.
be3 nMcem MOXHO eciv Bac B KOMMaHUM Masio, HO KaK-TO BCe-PaBHO HYXKHO GUKCMPOBaTb
[OrOBOPEHHOCTU U KOMMYHULIMPOBATb C 3aKazunMKammu 1 ApYrMmum BHELHUMU NO OTHOLLEHUIO K
KOMMaHWN N10AbMU, KOTOPbIE MONb3YOTCA BallMMKM NPOAYKTaMMU.



[A.O.] Bonpoc 13 cepun, a MOXHO 1 Ha paboTe Boobuie He pasroBapusaTh? © Ecam y Bac NpoeKT Ha
O/IHOrO Ye/IoBEKa, Bbl ero nuileTe Ans ceba, TecTUpyeTe TOXKe Bbl M NONb30BaThCA ByeTe TOXKe Bbl, TO
MOXHO HU4Yero He nN1McaTb U HA C KeM He pa3roBapuBaTh.

Kak To/1bKO Ntoael cTaHOBUTCA 60/blle, OHM HAaYMHAKT PaboTaTb B Pa3HbIX rOpoAax, B PasHbIX YacoBbIX
MoACax — POab NUCEM KaK CPeACcTBAa KOMMYHUKaLMI CyLLLeCTBEHHO Bo3pacTaeT. COOTBETCTBEHHO, HYXKHO
YMeTb nNncaTb. TaK, YTobbl 04N YUTANN TO, YTO Bbl NuLeTe. YToObl OHW MOHMMANKU TO, YTO Bbl HANKUCcaNw,
TaK KaK Bbl 3TOro Xote/in. YTobbl OHWM OTBEYaIM BaM, KOrAa Bbl 3TOrO XOTUTE.

Kpome Toro, He BCto MHGOPMaLMIO MOXKHO NepenaTtb roI0COM UM MO BUAEO0 MaxaHUEM PyK. Ju3aliH
DOKYMEHTbI, MPOTOKObI COBpaHuii (ecam He HanmucaTb, TO NONOBUHA HapoAy Bce 3abyaeT - NPOBEPEHO).
Urt.a.

CUNbHbIM HaYaNbHUK U cNabblit - 3TO KTO? Y meHA 6b110 HA JaHHOM MecTe paboTbl ABa HaYa/IbHUKA -
O4MH U3 HUX 6bl1 CUNbHDBIN, 3HEPTUYHDbINA, OTCTaMBa/l NO3MLMIO Hallero nogpasgeneHus, boin B
KOH(POHTaLUM NPAKTUUECKKU CO BCEMMU, U Yepes NOAroAa Npu CMeHe PyKoBOACTBa CBauA, NOTOMY
YTO BCE 3TO Hagoeno. N ppyroii - TMXMiA, CNOKOMHbIN, AeNan NPaKTUYeCKU BCE He3ameTHO, 6pan Ha
cebs Kyuy paboTbi, B TOM YUC/IE U TO, YTO K HAM He OTHOCMIOCb - 3aTO [06MACA pacluMpeHun WTaTa
(nepep coKpawieHnem, N0 UPOHUU, NOA, KOTOPOE OH U nonas). KTo U3 HUX CUNbHBIN, a KTO cnabblit?

[C.M.] CunbHbIN 3TO He Bcerga rPOMKUIN, CUAbHBIM 3TO TOT KTO ABUXKETCA U genaet [Jeno.
[A.O.] TouHO, oueHMBaTbL HAa40 MO Aenam, Mo PesynbTaTy.

Knaccudukauma nrogeit no oTHowweHuUo K pabote. Yto genatb, ecnm A B cebe BUKY Bce 5 BapuaHToB
Knaccupukaumumu? :)

[C.N.] BbigensiiTe 4OMUHMPYIOLLLEE, CMOTPUTE HAaCKOIbKO OHM NMOMOTaloT UM MelLLatoT Bam B paborTe.
[A.0.] Moanuuwyck noa Cnasoit. ©

A ecnn yenloBeK PAcCTPOEH U HU B KaKyl0 HEe XO4YeT rOBOPUTb, YTO CIYy4nIocb? Mamn roBopuT 4to-To
COBCEM He MOoXOo’Kee Ha peanbHOCTb?

[C.N.] UHorpa Hapo ocTaBUTL YesloBEKA B MOKOE M NOroBOPUTb NO3xKe. 34paBblit CMbICA HUKTO He
OTMeHseT.

[A.O.] [a, He Ha4o TONbKO HanpbirmMeaTb Ha Ye/10BEKA U MPUMEHATb BbIYUTAHHbIE B KHUXKKaX
ncmxonornyeckue npuemol. BnosHe MoXeT OKa3aTbCA, YTO Bbl d)MFOBbIVI ncmnxonor, 1 Balln OTHOLWEHWUA
CTaHYT eLlle XyXKe. Boo6u.|,e, rnaBHOE — TO, KaK Bbl C HE/IOBEKOM BbICTPanBa/M OTHOLWEHNA 0 3TOrO.
CKO/IbKO B 3TUX OTHOLIEHMAX aosepuna. FDY6O roBopA, ec/in Bbl €ro T0/IbKO pyrasiv B NMCbMax, TO HUYEro
OH BaM He pacCCKaKeT.

[na «Bceraa onasgbiBalo» NOAOUAET agKaun nyywe scero?

[C.N.] Ana «Bceraa onasapiato» nogonaer ctumyn nog 3ag © Mounwmre apesHee 3HaYeHUe CNoBa
ctumyn © Agile TyT He npuyem: Yem marye u rnbye Npasuaa, TEM CUbHee A0/HKHA BbITb MOTUBALMA U
camoamcumunanHa.

[A.O.] Aa, npo ancumnanHy HegaBHO NPOYMTaN XOPOLUYHO CTaThblo BpaliaHa Mapwuka «Two Forgotten

Agile Values: Discipline and Skill», oaHoro 13 asTopos Aaxann maHudecta. [1ns Bcerga onasabiBaroLwmx

I'lOﬂ,Ol\;I,CI,eT TPEHWUHT NO CamoaguncumunanHe. CepbesHo, B XXM3HU O4YE€Hb BaXXHO NPEBOCXOANTb OXNAOAHUA
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mogei. Ecnv Bbl Bcerga onasgbiBaeTe — Bbl 3TW OXUAaHNA BCeraa He onpasabiaere. Bo mHormx
KOMMaHUAX YeoBeKa, KOTOPbIN onasabiBaeT Ha cobeceoBaHme, Aaxe He caywaltoT. A cam nHorga
onas/blBato, HO CTapatloch ¢ 3TMM 6opoTbea. KpaitHe BpeaHas npumsblvKa.

Jioaeit ¢ KakMm oTHOLWEHUeM K paboTe nydwe Habupatb?

[C.N.] Mopei c »kenaHnem Caenatb! Bce ocTanbHOE NPUNOXKUTCA — €C/IN Y YENOBEKA LLINIO B O4HOM
MecTe — OH BCe-paBHO BeAb CAENAET U He YCMTOKOMTCA NMOKa He caenaert.

[A.0.] Aa, aa, pa!

Yto genatb, KOrga BUKY, UTO eCTb KyAa CTPEMUTLCA.... HO MPUMEepPOoB AN nogpakaHua Het. Fae
UCKaTb?

[C.M.] MoxKeT OHM BaM M He Hy»KHblI? EC/iv 3HaewWb Kyaa MaTu —YTo MOXKeT bbITb ayyle-1o?!

[A.O.] NwmTe cHapyKu. KHUrv, BebuHapbl, ceMnHapsbl, KoHbepeHumn. Haingute cebe npumep ana
noAgpakaHua cHapyKu, HaguTe Npo Hero nobonbwe nHopmauun. N Bnepes!

Yro Takoe paboTa opraHusoBaHa "xopowo"?
[C.N.] AenaeTcs B CPOK, C 334aHHbIM YPOBHEM KauecTBa M NPOLLECC MOBTOPSAEM NOCTOAHHO. KaK-To Tak.

[A.O.] 3T0 3HauMT Te, ANA KOro Bbl 3Ty paboTy AenaeTe, 4OBONAbHbI TEM, KaK Bbl ee Aenaete. B Tom uncne,
1 Bbl caMu. TO ecTb ec/iM BCe A0BOJIbHbI, HO Bbl A1A 3TOro cMauTe Ha paboTte no 12 yacos — 3TO NIOXO.

Mo A3bIKy cneayeT pasaenATb yMeHue roBOpUTb U NMUCATb KaK ABa COBEPLUEHHO pasHble?

[C.MN.] KTO ACHO MbICAKT, TOT ACHO M3NaraeT —a NMCbMEHHO WU/IM YCTHO, 3TO MeXaHMKa U3N0XKeHus. B yem
OTANYMA-TO?

[A.O.] Hy, oTAanums — roBopAT ptom, nuwyT pykamu. © MncbMo 4acTo ocTas/ifeT Bpema nogymatb u
chopmynmpoBaTb MbiC/b. B pasroBope Hazo Aymatb bbicTpee. Ecivm roBopuTb 06 aHIMICKOM, TO
pa3roBOpPHbIE HaBbIKM OTCYTCTBYIOT FOPasAao Yalle, Yem NMcbMeHHbIe. Hy, Aa, MOXKHO, HaBepHoe,
pasgennTb. A 310 K Yemy 6bin0? ©

Ewe oaHO NO NOBOAY NMUCEM - NOANUCbIBaATECH B MUCbMaX - KTO Bbl, OTKYga, oTAen u Tn. B 6onblunx
KOMMaHUAX 3TO BaXKHO.

[C.N.] CoBeplueHHO BepHO, HOPMa/IbHO HAacTPOEHHAaA NOANNCb — HOPMA KU3HM.

[A.O.] CornaceH, o4yeHb BaxKHO. B 60nbLLIMX KOMMNaHUAX YacTo paboTaeT HECKO/IbKO YenoBek C
0 MHAKOBbIMU MMeHaM1 1 damuamammn. Mue ¢ 3Tum vacto sesno. ©

focnopa, a MoXKeTe NOCOBETOBaTb aHrN10A3blUHbIE NOAKACTbI?
[A.O.] MogKacTbl MOXHO 6paTb, Hanpumep, oTcloaa:

e http://www.se-radio.net/
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Koro 6patb B 6yaywime napTHepbl, ecnv 3aHMMaTbca ppunaHcom? OTHOLWEHMA NOAAEPKUBAIOTCA C
MHOIMMMM KOJJIEramu C NpeablayLiero mecta paboTbl, M1 OHU He NPoUYb NOPaboTaTh, HO NOKA HY}KHO
AOCTUUYb NOCTOAHCTBA 3aKa30B.

[A.O.] AencTBuTenbHO, XopoLo bbl cHayaia pa3obpaTbCca € 3aKa3zamMu, YTOObI UX XBATa/10 XOTS Obl HA
ceba. A BOT KOro bpaTb B napTHepbl M bpaTb I KOANET C NpeablayLero mecta paboTsbl, To, B NepByto
oyepenb, Hafo bpatb Aoaen obAasaTenbHbIX. YTOObI HE C/TYY4MIOCh TAKOrO, YTO OHW NOAMULLYTCA YTO-TO
ANA Bac caenatb, a MOTOM Y HUX Ha OCHOBHOM paboTte cay4ymntca aBpaJsl, U OHM MOJIOXKaT Ha Bally paborTy.
A Bbl NOTOM ByzeTe XO0ANUTb M 06BACHATL 3aKa34YMKY, MOYEMY Y Bac YTO-TO He AeNaeTcs.

Bo-BTOpBbIX, 104U A0KHbI 6bITh NPOBEPEHbI BpemeHeM. EC/in Bbl ¢ HUMMK paboTann Kakoe-To Bpems, TO
Bbl MPMMEPHO 3HAETE, YEro OHW CTOAT, HACKO/IbKO OHU 0653aTe/IbHbl, HACKO/IbKO OHM «A0CTUraToOPbI», TO
€CTb OPUEHTUPOBAHbI Ha AOCTUKEHME pe3y/bTaTa.

Ecnu ntoam XoTAT ToXKe YUTU BO QPUIAHC, EC/IU 3TO KeJlaHMe CUAUT Y HUX B NMOAKOPKe, TO 3TO natoc. Y
ntogen byget cTMmyn NnomoraTb Bam B Ballelt ppunaHcepckoi paboTe 1 npueaekaTb ewe 6onblue
3aKa3oB.

[C.N.] Mou gBa ueHTa. 3TO He BNOJIHE MeHeAKepPCKUM BONPOC, XOTS, C APYroi CTOPOHbI, €C/IN Bbl UX
npuBAeKaeTe, TO Bbl bygeTte nx meHegepom. ECTb npocToe npaBmao: 6paTb B NAPTHEPbLI HYXKHO TEX, KTO
XOYeT caenathb AaxKe 6oblue Yem Bbl. ITO NPOBEPUTb AOCTAaTOYHO NPOCTO, 3TO BCErAa OLLyLIAeTcs.

TalmMTb KOro-To «MNapoBO30M», BpaTb ABYX N06OTPACOB, KOTOPbLIE XOTb U NI0BOTPACHI, HO «HALWWY» — 3TO
paboTaeT L0 Nopbl 40 BpemeHU. Tbl TOpULLb, Tbl XOUELb YTO-TO CAENaTb, a Ye/I0BEK B 6 4acoB Beyepa
MO/IYA 3aKPbIBAET HOYTOYK M YXO4MT ZOMOM, NOTOMY YTO eMy no 6apabaHy, y HEro Mo3r HaeMHOro
PaboTHWKA — NpULen, oTCUAen, BCTa, ywes. ITo Kak pas Te /Ilo4u, KOTopble POAUAN TEPMUH OPUCHbIN
NNAHKTOH: NpULLe, oTCuAeN, BCTa, ywen.

Kak a¢pdekTMBHO NaHMpOBaTb Bpemsa Ha NpoeKT? Ceifyac NPOMCXOAUT OLLeHKa 33434 No
npeabiayLemy onbiTy.

[A.O.] OueHKa no npegblaywemy onbITy 3a4acTyto — camblt 3dPeKTUBHbLIN cnocob. Ecam 3agaum 6onee-
MeHee MOXOXKMe Ha T, YTO BblIo, TO He HYXKHO M306peTaTh Benocunes. MpeablayLWwmii onbiT O4eHb
cunbHO nomoraet. O4HOBPEMEHHO OH Ke AB/IETCA IKCMEepPTHOM OLEHKOM, NOTOMY YTO Bbl CAMM
ABNAETECH IKCMEePTaMM.

Ecnu »Ke HUKOrAa paHblue TakuxX 3a4a4 He Aenanu, To, BO-NepBbiX, He HAaZ0 A4aBaTb OLEHKY C CaMoro
Hayana, a HyXHO NOTPATUTb KaKoe-TO BPeMA Ha UCCNef0BaHMA U KOHCYIbTauum ¢ 6oaee 3HatoWMMm
ToBapuLLamu. M NoTom yxKe BblAaBaTb OLEHKY, KoTopas byaet 6onee-meHee pasymHol. MHave 3To
byaeT He estimation, a guesstimation. MosTomy iyylue BHa4Yane CKasaTb, YTO CEMYAC A4aTb OLEHKY He
MOXETE M NOMNPOCUTb, CKAXKEM, TP AHA, U noobelLaTtb. YTo afeKBaTHYIO OLEHKY CMOKeTe AaTb TO/IbKO
nocne uccnenoBaHus. A 06bIYHO Aenan Tak, U 3TO BOCNPUHNUMANOCh BMOJIHE HOPMAJbHO.

Kak ponxkeH meHegyKep yuntbiBaTb 3¢ HeKTMBHOCTb CBOMX PaboTHMKOB? Jlioau pasHble, MOMKeT, B3ATb
0AHOro abCcTPaKTHOro NPorpamMmmucTa, a NOTOM U3MepPATb NPOU3BOAUTENbHOCTb Nt0Ael B
abCcTpaKTHBIX NporpammucTax?

[A.O.] Ha camom gene, NpMMEpPHO Tak OHO U NpoucxoamT. Hago To/IbKO MOHMMAaTb, YTO 3P PEKTUBHOCTb
nogei — aTo cpaBHUTEIbHAA KaTeropusa. MoXKHO B3ATb Koo 1 MNeTio U ux NpnbanM3nTeNbHO CPaBHUTD.



MOXHO CKasaTb, YTO, AOMYCTUM, MeTa MHOTOKPATHO Kpyde Yem KosiA, NoToMy YTO Ty XKe CaMyto 3a4auy
OH [AeN1atoT B HECKOJIbKO pa3 bbicTpee, NPUAYMbIBAET HOBble NOAXOAbI U T.A.

M nocteneHHo y MeHedyKepa B ro/IoBe CKNaAblBaeTCA KaKoe-To CBOe MOHATME abCTPaKTHOro
NPOrpamMmMMmCTa, C KOTOPbIM OH MOTOM CPaBHMBAET BCEX OCTa/IbHbIX. [TOHATHO, YTO TOUYHbIN KO3 DULUEHT
He NPOCTaBUTb, TO €CTb HEe/b3A CKa3aTb, YTo BoBa 310 3.73 abcTpakTHOro nporpammuncta. Ho B rosniose
CMAaunT, YTo BoBa — 3TO OYEHb KPYTOM TOBapMLL, a, A0NYCTUM, [1eTsa 3To cepeHAYOK.

To4HO cpaBHUTb 3GHEKTUBHOCTb H€3 KaKUX-TMOBO METPUK HUKaK He yaacTca. YTobbl noayumTb undpbl 40
COTbIX UK AECATbIX, HY}KHbI KaKMe-To MeTpUKU. MeTpuku — 3To BoobLie oTaenbHaa Tema. Ecam
roBOPUTb BKpaTLE, TO A5t CPpaBHEHUA 3PPEKTUBHOCTU /IOAEN UX MOXKHO MPUMEHSATb, KOrAa XapaKkTep
paboTbl y ntoaein 6onee-meHee 0gMHAKOB. YyTb TONIBKO OH OTANYHbIN — TYT XKe METPUKKU NepecTatoT
paboTartb.

[C.M.] A xoTen 6bl cKazaTb O4HY NPOCTYIO BELLb, KOTOPYIO 04N NOYeMy-TO 3abbiBatoT. TPYL0eMKOCTb
paboTbl BCceraa oLeHUBaeT UCNONHUTENb. MHOrAa NPUXoAUTCA CAblwaTh: «Ham cBepxy CNyCTUIM NAaH».
Konnern, Bam cBepxy MOrAu CNyCTUTb CPOKU: «JOMKHO BbITh CAENAHO K TAKOMY-TO YUCAY». ITO
HopManbHO. CNycTUTb CBEPXY NAaH, B NPUHLMME, He MOTYT — AeNaTb-To Bam. MpeacTaBbTe, YTO 3aBTPa A
npuay K Cawe OpnoBy, 4am eMy KUCTOUKY ANA Fyallu, MOKaXKy Ha CTeHy AoMa U cKaxy: «Call, 3a
nonTtopa yaca.» M Cawa, KOHEYHO, BO3bMET 3TY KUCTOYKY M NOBEXKUT KpacuTb? [la HU pasy, HK pasy.

3anomHuTe NPOCTYIO Bellb: paboTy Bceraa oueHMBaEeT TOT, KTo ee byaeT genatb. 1 mory ckasaTb: «Cawa,
3a NO/ITOPA Yaca BClo CTeHy.» Calla MHe BMOJIHE CMOKOMHO CKaXKeT: «BoT Tebe KMCToUKa, Man Kpack.»

MoimuTe, 310 abCONOTHO HOPMa/bHbIN OTBET: «fl 3TOro AenaTb He Byay, NOTOMY UYTO 3TO B 3a[aHHble
CPOKM caenaTb HEBO3MOXHO.» EC/IM y Hac AeiCTBUTENbHO ¥KeCTKoe orpaHuUYeHne No cpokam, To A Mory
3a 3TO BPeMs ycneTb BOT TaKylo YacTb paboTbl, IMH6O NOKpacUTb 34echb U 34ecCh, a 34eCb He MOKPacUTb,
b0 caenaTb YTO-TO ellle, HO He A0 KOoHLa.

K03¢¢MLI,VIGHTbI, Ha KOTOpblE€ HaA0 YMHOXaTb OUEHKY, AaBaeMyo TtI0AbMU, CTAHYT ACHbl NOTOM — B
3aBNCNMOCTU OT TOIro, HAaCKOJIbKO OCO3HAHHO owmnbaeTca yenosek. bbiBatoT No4un, KoTopble 3Hato, 4YTO 3a
ABa 4acCa OHWM ynpaBATCA, HO OHW NepecTPaxoBWHMKN NO XNU3HU, N OHU TOBOPAT: «Yacuka TpU-TPU C
NOJI0OBUHON.» — B pacyeTe Ha TO, YTO HAaA0 ele NEPEKYPUTL, CAENATb HYTO-TO eLle.

bbiBatoT Nt0am, KOTOpble AeNatoT HaO60pOT. OcobeHHOo YacTo Tak NOCTYyNnakT HOBUYKU B NPOEKTE. «[a A
3a 4ac Bce caenato...» M nOTom 3a 4ac OH He ycneBaeT, U C KPYrbIMU Tna3amn Kyaa-T1o 1IETUT, XOTA A €ro
3a 4ac n He 3acTasnAan. A NPOCTO Npuwes n cNPocun: « Tbl 32 CKONIbKO cp,enaeu.lb?»

To ecTb, naea o4eHb NpocTa: pa60Ty BCerga oueHuBaeT TOT, KTO ee genaeT. Ecam Bam cBepxy cnyctuam
KaKoM-TO KYCOK pa60TbI, KOTOprVI Bbl ABHO HE MOXeTe CAeNaTb B 3TU CPOKU — HE 6epMTECb 3a Hero s

3a4aHHOM BaM obbeme. Cawa OFJHOB HUKOrga He I'IOVI,D,ET C KUCTOYKOM ANA ryawn KpacuTtb CTEHY A0Ma
3a 4ac. 910 HepeasibHO, HEBO3MOXHO. U A ToXKe He I'IOVI,D,V. 3Ty NPOCTYIO BELWb HAaA0 AepKaTb B rosioBe.

3T0 He 3HAYMUT, YTO HY)KHO CECTb U CKa3aTb: «fl 3To AenaTb He 6yay. TouKa.» Hy}KHO 06BbACHUTbL, MoYyemy
A B 3TW CPOKM 3TO CAeNaTb HE MOTY, U NPEAN0KMUTb, YTO A MOTY CAeNaTb B 3TW CPOKM, €C/IM MO CPOKam
Mbl AeNCTBMUTENbHO 3aKaTbl. [TOBEpbTE, HU OAMH MEHEANKEP, HN OAMH YE/I0BEK He 3aCTaBUT Bac KPacuUTb
CTEHKY KMCTOYKOM AN ryalun 3a yac.

MHorga Hawm oueHKn pacxogatca. Ho aTo He NoBoA, pBaTbCA BNepes U Aenatb Kaknue-To rynoctu B
abconoTHO HeonpasaaHHble CPOKN.



[A.O.] Mo monm HabaoAEHMAM, MHOTUE HAaYMHAIOLLME MEHEAKEPbl CTECHAOTCA TOBOPUTb KHET» U
BOOOLLE OTKa3blBaTb BblLECTOALLEMY HauyaAbCcTBY. Koraa HauyanbCcTBO NPUXOANT C 3aZa4ei MPO KUCTOYKY
ONA Tyalln, TO MHOTME HauyMHaoWMe MeHeaKepbl XBaTaloT KUCTOUKY M 60ATCA BO3PasnTb Ha4YanbCTBY.
Hapo cebs nepebopoTb M Hay4UTbCA FOBOPUT «HET». [TOTOMY YTO MHaYe CY4aCTbA-TO NOTOM BCE PABHO He
OyaerT, AaxKe ecsiv Bbl CXBATU/IM KUCTOUKY M Nobexkann Kpacutb. [oTom 6yaeT To/IbKO Xy»Ke.

[C.N.] NoTom 6yayT NONbITKM OOBACHUTL «NMOYEMY Y MEHSI HE MOJTY4MI0Cb». Bbl 3a 3aga4y B3AAUCH?
B3sanunce. A npuwen Kk Cawe: «Cawa, BoT Tebe KnctouKa.» Calla B3s/1 KUCTOUKY M noberkan, rnasa
Kpyriable. Mpuberaet B cBoo KomaHay: «LLed onsaTb cowen ¢ yma, 3acTaBAsET ONATb BCEX KUCTOUYKOM
KpacuTb 3gaHue.» Bce B WoKe. U BmecTo Toro, 4tobbl caeTb U HOPMAJIbHO U CMOKOMHO paboTaTb, Mbl
CUMANM 1 06CyKaaem, novyemy Wwedy nonana oyepenHas BOXKKa nNog XBocT. lMoHecaucb, nobexanum
Aenatb. Bce paBHO He caenanu.

B KoHeuHOMm uTOre, A Cawy cnpawmBsato: «Calla, Kak cteHa? Kakoro useta?» M Tyt Calwa (B yywem
CNy4yae CNoKoMHO, a 06bIMHO Ha MOBbILEHHbIX TOHAX) HaUMHaeT: «4To Bbl cebe Aymanu? Bbl XKe Bugenmu,
KaKyto 3afa4y Bbl cTaBuamn! MocMoTpuTe Ha 3Ty KUCTOUKY, NOCMOTPUTE Ha 3TY CTEHY, PeCypCbl
HeA00UEHEHDI...»

fl BCe 3TO OYeHb BHMMATENbHO CAyLWato M roBopto: «lMoroaum, Tol 3a 3a4a4y B3anca? Baanca. Yero Tbl 3a
Hee 6panca Torga? OK, A rge-To NpoTynua. A B r1asa He BUAEN 3Ty CTEHY, KOTOPYIo A Teba nonpocun
NMOKPAcUTb. Al 3HAIO, YTO Mbl 06bLIYHO YTO-TO KPACUM KMCTOUYKaMM. A NONPOCK YeN0BEKA U3 A PYroro
NPOEKTa NPUHECTUN KUCTOUKY. OH cTeHbl BOObLLE HMKOrAa He Kpacua. OH nosies B AWMK CTONA, AOCTaN
KMCTOYKY OT ryawwm — Ha! A cMOTplo, KUCTOYKa yA,06HasA, ManeHbKas. Fosopto: Calua, Noiam nokpacb
CTeHy. fl 3Halo, y Hac CTEHbI BCerAa KpacaTcs KUCTOYKaMu. To, YTo y Hac cTeHa B 15 pas 6osiblie Yyem
06bIYHanA, a KNUCTOUYKY MHEe Aanv He Ty, A B MPUHLMNE NMOHATUA He uMe. Ho TbI-TO 33 33434y B3ACA?»

Henb3a 6paTbCFI rnynbie ngnoTCKkune 3agadun. Ecnan Bam 4TO-TO Takoe npeagnararoT, NTOMHUTE NPO 3Ty
KMUCTOYKY. HOVIMMTE, €C/I BaM CTaBAT KaKyro-TO 3a4a4y, TO €€ CTaBAT He C LLe/Zibio NMOTOM BacC nommartb u
NOCMOTpPETD, C KaKol CKOPOCTbHKO Bbl YMEETE KPACUTb CTEHDI. Ee cTaBAT c uenblto, yTObbI CTEHA BbINa
NOKpalweHa. 3pecb HEeT naen NoAN0BUTL KOro-To. ITO He NHCTUTYT. OTO He NOoNbITKA NOCTaBUTb OLLEHKY.
MHue HYXHa NOKpalleHHaA CTeHa. Al 3HatO, YTO CTEHDI KpacCATCA KNCTOYKaMM. Ecnn a Bam gan He TY
KMUCTOYKY, niny Bac ceinyac Ha 3To NPOCTO HET BPEMEHU — HE 6epMTer. o710 HOPMa/1bHO.

Moaenutecb, NoXanyiicra, CBOMM ONbITOM U METOAUKAMU NNAHUPOBAHUA BPEMEHMN NPU OLLEHKE
3agau.

[A.O.] TyT BCe A0OCTAaTOYHO MPOCTO: HY}KHO NPOCTO Pa3buTb 3a4ady Ha Te pparmeHTbl, KOTOPbIE NOHATHO
KaK oLeHUTb. O6bIYHO 3TV 3343a4M CTAHOBATCA HE O4YEHb HONbLUMMUK. BOT ec/iM YeNoBEK rOBOPUT: «f
cuuTalo, YTOo 3Ta 3a4a4a 3alMeT y MeHa 720 4acoB», 3HAYUT, CKOpPee BCero, OH ee He pa3bun Ha
noA3afayvm v He NoAymasn, NoYemMy OHa 3aliMeT CTO/IbKO BPEMEHMU.

370 6bIN peanbHbIN CyYai M3 Moe NPaKTUKK. LLno rpynnosoe nnaHMpoBaHWe, N0AN NPUHOCUAN
OLEHKM CBOMX 3a4ay. MpaKkTUYeCcKM BCe NPUHOCKMAN 3a4a4M OLEHEHHbIe B OANH-ABa AHA. HO BOT 04MH
yesioBeK NpuHec 3agavy Ha 720 yacos. O4eBUAHO, OH HE CIMLWKOM FNyBOKO CMOTpPE, YTo 370 bbinia 3a
3agava.

Ecnv Bam NPUHOCAT TaKylo OLEHKY, TO IyyLle YyesioBeKa AO0MONHUTE/IbHO PacCinpoCUTb, Ha Kakue 3a43a4um
OH 3Ty 6OI'IbLLlyP0 3a4a4y MOXeT nobuTs. Tak e, eCTeCTBeEHHO, Hago I,L'l,el"/’ICTBOBaTb n cCamomy.



Yro paenatb, Korga Bce Bpems OoTpbIBaloT, nepebusaloT, myuatoT Bonpocamu? Kak 6opoTtbes ¢
OTBNEKAEeMOCTbIO? U KaK 3TO NPUNOXKUTD B TaliM MEHEAXMEHT?

[A.O.] Ecnm Hapopa YacTo noaberaeT ¢ KAKUMU-TO HEOXKNAAHHBIMW BOMPOCaMM, TO MOXKHO Inbo
3aKnagblBaTb KaKOM-TO NPOLLEHT CBOEro paboyero BpemeHu Ha BOT TaKMe HEOXKUAaHHbIe 06CyKAeHUA C
KoJIIeramm, 1Mbo e Haxo4UTb BPeMsi MOXKHO CMOKOMHO nopaboTaTsb.

Hawwn UTwHble nogm Yyacto AobAT npmuxoamTtb Ha paboTy yacam K 12 gHA. Besae, KOHEYHO. No-pa3HoMYy,
B CaHKT-leTepbypre 06bI14HO BOT TaK. A 3Hato, YTo B MOCKBE HapoA MHOTAa NPUXOANT MOPaHbLLUE, a B
HoBocnbupcke Bce Ha paboTe ¢ yTpa.

[C.N.] Aobasato c exnauei: noes»kamte B Knes u nocMoTpuTe, Kak y Hac. Haw oduc pabotaet ¢ 10
yacos. fl He Ayman, YTo y Hac Takasa cneumduka. A Hac paboune yacol ¢ 9 70 6, HO MO COrNacoBaHMIO
MOXHO caABUHYTL € 10 A0 7. Y meHA ntogm Tak NpuxoaAT, U A cam Tak NpuxoxKy. Ecam onasabisato,
OT3BaHWMBAIOCb, MPOLLY Halero odnc MeHeaKepa NpeaynpeauTb, YTO S BUHOBAT M OMa3AblBato — BAPYT A
KOMY-TO ByAly HYKeH.

[A.O.] Ha camom pene, Be3ge no-pasHomy. [A4e-To AenatoT, 4Tobbl NI04N NEPEKPLIBAIUCE MO BPEMEHU
XOTA 6bl Ha 5 YacoB — KTO-TO MOXKeT paboTaTh ¢ 12 gHA A0 9 Beuepa, KTO-TO MOXKeT nopaboTaTtb ¢ 9 yTpa
[0 6 Beyepa. MnaBHoe, YTObbI Y HMX BblI0 NepekpbITUE Ana 0bcyKaeHUs paboumx Bonpocos. [ge-To
nogmn paboTaloT ¢ AMEepUKOW, M MO3TOMY CTapatoTcs CUAETb Ha paboTe Nnonos:Ke, YTobbl 0bLWaTbes ¢
KOJIIEramm 1 3aKasumKamm Mo Ty CTOPOHY OKeaHa.

Ho s xoTen ckasaTb Npo Apyroe. Bcerga MoXKHO HalTM BpeMs, KOrZa HUKOro HeT Ha pabote. Ecam Bce
npuxogAT K 10 yTpa, npuauTe K 8, 1 y Bac byaeT uenbix 2 4yaca BpemeHM, Korga Bac HUKTO He byaer
OTB/IEKaTb.

B cBoe Bpems s npoynTan ctatb Ctnea MaBanHbl «KaK cTaTb paHHEN NTalWKoM» — MeTog, BCTaBaHMA B 5
yTpa. fl ero ucnoitan Ha cebe B Te4eHMEe MecALA, MOTOM A, K COXKaneHuto, 3abonen n cbunca c putma.
WNTak, A BCTaBan B 5 yTpa, NOTOM 3apsafKa, AywW, No3aBTpakaTb, NOryaaTb. B 6 yTpa A cagmnca pabotatob, u
[0 9 yTpa, Koraa Npocbinanacb cembA, y MeHs 6b1/10 3 Yaca o4eHb NPOAYKTUBHOIO BpeMeHU. MHe HUKTO
He CNlaN HUKAKKUX NUCEM, HUKOFO He 6bl10 B MecceHa Kepax. 3a 3TU 3 Yyaca MHe yaBanochb cAenatb
[eNCTBUTENbHO A0BO/IbBHO MHOTO.

TaK 1 TyT — ec/v Bac BCe BPEMA OTBJ/IEKAlOT, HalnaUTe Bpems, Koraa Bac He OTB/IeKaloT. 3aKpoiiTe CBOM
Outlook Ha napy yacoB, HageHbTe HayLIHUKK 6e3 My3blKUM, 3aKPOINTe ABEPb, ECAN Bbl CUOUTE B
KabuHeTe, M NOrpysnTech B 3a4a4y. B TeueHUe gHA BCerga MOKHO HalTK Bpems, Koraa Bbl CMOXKeTe
HOpManbHO NnopaboTaTh.

[C.N.] To, yTo oNMcaHo B BONPOCE, 3TO Ta KAPTUHA, KOTOPYHO A HabAoAat0 NOCTOAHHO. Y MeHS ecTb
CUCTEMHbIN agMUHUCTPaTOP HKeHA. KpaliHe TONKOBbIN YeI0BEK, KOTOPLIN KUBET B ABYX MUPaX — B
Unix'ax n 8 Windows. HezameHMMbII1 YeNI0BEK, NO3TOMY Mbl €ro K cebe 1 B3ann. Y Hero ecTb Ky4a 3agaud,
HauyMHanA OT KHACTPOWUTb NOJNKOM», KHACTPOUTb BUAEO-CBA3bY», KMOMOUb C BbIrPy3Koi 6a3bl 4aHHbIX 418
Has0roBoM B APYrom odurce» A0 «NMPUKPYTUTb PYUKY», «TPUKPYTUTL AepKaTens Ana bymaru B TyaneTe».
eHa —yenoBeK, KOTOPbI AenaeT y Hac Bce. Kpome Toro, YTo OH 3aHMMAETCA CUCTEMHbIM
aAMUHUCTPUPOBAHMEM, OH €ELLLE M CONPOBOXKAAET OdKC.



EcTecTBEHHO, K HEMY KaXKAble TPU MUHYTbI KTO-TO nogberaeTt. Mbl y»Ke CMesInCb, YTo Heaento HKeHun HeT
B opumce (Hanpumep, OH B OTMNYCKE), U HEAEN HU Y KOro HUYEero He IomaeTcs. Kak TonbKo KeHs B
oduce ecTb, €ro BCce HaYMHatOT TepedbUTb.

Mpu 3ToM HeHA o4eHb aKKypaTHbIN YeN0BEK, U OYEHb aKKYPaTHO OTHOCUTCA K CBOEMY BpeMeHu.
nepruoaMYecKn NPUXoXKY K HEMY U NpoLly, YTOObl OH MOKa3as, Kak y Hero HacTtpoeH MS Outlook, Kak y
Hero eLe YTo-To caenlaHo. OH OYeHb TOJIKOBO M FPAMOTHO KO BCeEMY 3STOMY OTHOCUTCA. eHA BoobLWe
YyesIoBeK, KOTOPbIM CHaYyafa NpodYnTaeT manual, NOTomM YTO-TO HayHeT AenaTtb. fl cam cTaparochb
Haobopor...

M BOT 51 BUXKY, YTO €ro NOCTOAHHO AiepratoT, U A Ha4yaa cnpawunBath: «eHs, a Tbl Kak?» OH pacckasan
OYeHb NPOCTYIO LUTYKY, YK HE 3HAI0, Kak OH A0 Hee aouwen. Bce Hayanochb € TOro, YTO OH Havan BECTH
XpOHOMeTpaX cBoero paboyero gHA: rae ero paboyee Bpems, a rae ero NnepeKkntoyankm, oTBeTbl Ha
BOMpochkl 1 np. MNoimuTe, ecaun ero 3a Yac 4epHyYTb TPX pasa No 5 MUHYT, TO C Y4€TOM NEePEK/OYEHUN U
BO3BpaTa B 06PATHbIN PeXKMM, OH 3a 3TOT Yac HMYero bosnblue He caenaer.

NTak, eHs Hayan BECTU XPOHOMETPAXK: YTO U rae A Aenato? MNocne Yero oH NoHAS, YTO KaxKAblii AeHb Y
Hero yxo4u T Yac-£iBa LLe/IMKOBOrO BPeMeHMU. A ¢ NepekNtoYeHnaMM (BXO4-BbIXO4 U3 3a434M, MO4OUTH
NOCMOTPETb, YTO Y YENIOBEKA C/TYYUJIOCh, YTO-TO EMY CKayaTb, MOCTaBUTb, MOACKA3aTb) Y HErO yXOAUI0
yeTbipe Yaca paboyero BpemeHu. M OH Hayan Ha KaxKablii AeHb N1aHWpoBaTb He bonee 5-5.5 yacos
paboTbl.

OuyeHb NPOCTOe NPaBUJIO, O KOTOPOM FOBOPUT TOT }Ke ApXaHre/ibCKUiA: He NaaHupyiTe 6onblue 60%,
Makcumym 70% pabouero gHs. Bce octanbHOe Bpems y Bac BCe paBHO byaeT cbeaeHo. Ecam y Bac AeHb
3ab6UT 334a4amM CTbIK B CTbIK B KasleHZape Uan B opraHamsepe, 7o 40% 13 3TMX 33434 Bbl MOXKETe CMesio
nepeHoCUTb Ha CieaylowWmii AeHb. Bbl UX HE BbINOJIHUTE CErO4HS.

C06CTBeHHO, YTO HYXHO C,D,EﬂaTb? npOBECTl/I XPOHOMETPAX U NOHATb, CKOJIbKO BpeéMeHW Yy BaC y/JIETAET
Ha NepekKIlo4aakn, Mesikme 3agavyn n Takoe BOT gepraHue. 9710 XapaKTepHO anAa noboro 4yesioBeKa,
KOTOprlZ CTaHOBUTCA BeAyWMM TECTUPOBLLMKOM, BEAYLLUM pa3pa60le|KOM, MeHeOXXepoMm NpPoeKTa —
€ro Ha4mHakoT Aepratb BCE. Lna cuctemHbix AOMUNHUCTPATOPOB 3TO BOO6LLI,e 6e,£|,a. Y HuX ecTb 6onblKne
AONNTENbHbIE KYCKU paGOTbI, KOTOpbleé NOCTOAHHO I'IEDE6MBaPOTCFI KaKUMU-TO TbIHKaMU.

To ecTb, HY»KEH XPOHOMETPAMK, U HY}KHO MOHATb, CKONIbKO 6O/IbLIMX KYCKOB PaboTbl Bbl MOXKeTe cebe
3ansiaHnpoBaTb. bonee Toro, 6obLIE YEeM yBEPEH, YTO YENOBEK, KOTOPbLIV 3a4aBas 3TOT BOMPOC, He
YMeeT roBopuTb «HeT». «fl K Tebe nogoiay Yepes nosyaca» — 3To BNOJHE HOPMaJIbHbIN OTBET: «f C
TBOEW 3a4a4elt pas3bepycb yepes nonyaca.» Hac MHOrMx pasgpakaeT, Koraa mbl obpalaemca B cay»Kby
NoALEpPX KN, @ OHM HaM OTBeYaloT: «Yepes yac-asar. [eNCcTBUTENBHO, Tbl CUAMLLb, ¥KAelb — N10Xo. C
APYroit CTOPOHbI, HaZL0 MOHMMaTb, YTO i HE OAMH KJAMEHT Y CYK6bl NOAAEPIKKN, U 3TO HOPMAJbHO.
AHaNorMyHo, A AaNeKo He egUHCTBEHHbIN COTPYAHMK Y MOEro MeHeaKepa, UTobbl AepraTb ero Bceraa,
KOr4a MHe HY»KHO.

B 04MH NpeKpacHbli MOMEHT A NOHAJ, YTO PEarnpoBaTh Ha KaxKaoe BXOAALLEE NMUCbMO A He Mory. MHade
A 6yAy 3aHMMaTbCA TOIbKO TEM, YTO A Byay NOCTOAHHO YMTATb NoYTy. M A cebe BblAEANA B KOHLE
KaykA,0ro Yaca onpeaeneHHbl oTpe3oK BpemeHu (15-20 MUHYT, B 3aBMCUMOCTM OT 06bema NpuUxoaALLen
nouyThbl), Korga A pasrpebato nNouTy.

MHoraa Hapog, CTyunTca B acbky: «f Tebe Tam Hanucan, oTBeTb, NoxKanylictal» A rosopto: «OK, A
Aobepycb 40 NOYTLI, U A 0TBEYY. UK Tebe Hy>KeH OTBET CPOUYHO?»



NToro, B aTOM CUTyaLMK NepBOE, YTO HYXKHO cAenaTb, 3TO pa3obpaTbcsa ¢ XpOHOMeTparkom. Mocne saToro
Bbl CMOXeTe NoHATb, YTo bosblie 60% paboyero BpemeHU NaaHUpPoBaTb Hesb3s. [ocsie aToro A 6bl
OYeHb PEeKOMEeH/10Ba/ NepenTh Ha 4-11 ypOoBEHb NNaHUPOBAHNA BPEMEHU — OT eXXeJIHEBHOIo
NAaHUPOBAHUSA K exkeHeaeNbHOMY. TO eCTb, COCTaBAATb CMMCOK 3334 Ha Heaento 1 pabotaTbh C HUMMU
KaK CO CT3KOM (MmetoTca B BUAY 6onblune, AnnTeNbHble 3aaa4uM). Bce aTo B cymme byaeT paboTaThb, ecam
Bbl HAyYMTECb CMIOKOMHO rOBOPUTL KHET», A Celyac 3aHAT», CMOKOMHO 04eBaTb HaYLWHUKM 6e3 My3bIKM.

Al LOBONBLHO YaCTO HAAEBAO HAYLIHUKM, XOTA My3bIKY C/IyLIAto KpaiiHe peako. A ntobto 6biTb B Kypce
TOro, YTO NPOUCXOAUT, A CUKY B ONeH crelice. M XoTa No AO0NKHOCTU MHE, MOXKET OblTb, U MOIOXKEH
OTAE/NbHbIN KabMHET, HO MHe ceiyac OH He Hy)KeH (peyb cHoBa Npo paboTy B Kuesckom AHaekce). A
CUIKY C pebAaTamu, MHe Tak yaobHe. Mpu 3Tom At0AN 3HAKOT, YTO €C/IM A B HayLLIHUKaX, TO CYUTANTE, YTO
MeHs HeT. MorKeTe HanmMcaTb MMCbMO, MOXKeTe NOCTYy4YaTbCs B aCbKy. EC/IM 4TO-TO CPOYHOE, TO A, MOXKET
6bITb, OTBEYY. Y HAaC €cTb 3TO NPABMJIO, YTO €C/IN YE/IOBEK YEM-TO 3aHAT, TO Mbl €r0 CTapaemca He
aepraTb.

Camas 6onbluas npobaema — HayuMTbCA NEPEKNIOYATLCA MEXKAY 3a4a4amMm, 3aHMMaTbCA O4HOM, NOKa
He 3aKOHuMLWb. bbiBaeT TaK, UTo BbiCTaBAAELWb cebe KaKkue-To BpemeHHbIe PaMKK, a 3aKOHUUTb
3aZauy B 3TUX paMKaX He Bcerga BbIXoAuT.

[C.MN.] Y10 3a6CH MOXKHO NOPEKOMEHA,0BATL? ECTb TaKoe NOHATUE — BHYTPEHHUI B3pbIB. YMeHUe BbicTpo
MO6MNN30BaTLCA U caenaTb. A Aymato, 3TO ymeHne HeobxoaMmo tobomy ycrnewHomy YenoBeky. He
CTOWUT XO4MUTb U yroBapmeaTtb cebs: «Hy caab, noxanyicra, nopabotatb...» MHOraa aa, bbiBaeT Tak, uyTo
He UAET, He Xo4eTcs. BOT HY)KHO cecTb HanucaTb NMUCbMO, U AyMaellb: «Hy, TATOMOTMHA, HYXKHO CeCTb,
BbIYMTATb, HE XO4Y...»

EcTb NOHATME BHYTPEHHEro B3pbiBa. MeToAMK Macca, BOT caMas pacnpocTpaHeHHas. [aite cebe
MWHYTHbIM OTAbIX. Ha MUHYTY 3aKpbl/Y rnasa, Hafean HayWwHUKK. MoTOM cAenan MbICIEHHbIN WeNyoK
nasbLamMu Uan YTO-TO eLle, YTo-To cebe NPOroBOPUAN, UK TYBOKO B3L,0XHYIM, BCTaNM BCTPAXHYAN
PYKH, B 06LLLEM, CA€1a/IM YTO HAaCcTPamMBaeT Bac Ha PaboTy — eCTb TaKOE MOHATUE K MEHTA/IbHOTO IKOPA».
To ecTb, genaete gencTene, KOTOpoe Bbl BBEAETE M HacTpouTe cebs, YTO NoC/e HEro Bbl BK/OYaETeCh U
Aenaerte.

BcnomHute mynbToduabm «Taukuy, rae Lenbii MMp MallMHOK. B camom Hayane MonHua MakKBuUHC
CUAUT B Tpeinepe n HacTpamsaeT ceba: «fA — ckopocTb. 1 — CKOPOCTb...» ITa WTYKA BbIFAAUT CMELLHO CO
CTOPOHbI. HO HMKTO He 3acTaBAsfeT Bac XxoguTb No oducy n bypyaTb nog Hoc: « i — ckopocTb. Al caenato.»,
HO BHYTPM cebs K 3TOMYy MOXKHO NPUBbLIKHYTb. MonblTanTeck.

OfHaKO NOMHUTE, YTO 3TUM He/lb3A 3/10yNoTPebaATb. MUTb NOCTOAHHO B PeXKMME B3PbIBOB MpU
nepexoge ot paboTbl K paboTe Henb3A, MHaye Bbl byaeTe HbICTPO ycTaBaTb, Bac He byaeT xBaTaTb Ha
pabouyto Hegento. MoXKHO Tak 0T6OMBUTb NOHeAEeIbHUK, BTOPHUK U CPeay, a B YeTBepr NpUnT 1
CKasaTb: «Bce. Bbikatoumnnaca.»

O6bI4HO 6bIBatOT 60/1e€ CNOKOMHbIE AHM U AHM, KOTAA YTO-TO C/lyYaeTcA O4HO 33 OAHMM. B aTom cnyyae
yMeHMe BHYTPEHHEe B3PblBaTbCA OYEHb NMoMoraeT. MoTpeHupyiTech, NocTapaiTecb HayYUTbCA. ITO OYEHb
nosesHas MeHTa/bHasA NPaKTUKa.

B uem pasHMUa mexay nyTem meHeaKepa B MasieHbKOW KoMnaHuu u B 601bLo KomnaHuu?

[A.O.] Bonpoc Takoi, YTO Ha HEro MOXHO OTBeYaTb A0r0. MAChl U MUHYCbI BObLLMX U MaNEHbKUX
KOMMaHUI n3secTHbl. ManeHbKrMe KomnaHuM — 3TO MeHbllie nepapxua, 6obLUKIA AOCTYN K Teny



B/lagesiblia KOMMNAHMM UM FreHepPanbHOro AMpPeKTopa. B 60ablwoin KoMnaHMM 3TO BCe NocoxHee. Tam
oAHa bropokpaTtuma, 34ech Apyras.

Ha camom gene, Ha 3TOT BOMPOC HYXXHO CMOTPETb Yepes Npmu3my COBCTBEHHbIX Lenein. Kem Bbl xoTute
cTaTb? MpeanonoKnum, Bbl XOTUTE CTaTb JIMHEMHbIM MeHeaKepom. YTo NpomcxoauT c KomnaHuen?
PacwupsneTtca oHa, He pacwmpsaeTca? YTo npomcxoauT ¢ BallMm HavaabHUKOM? Bonpocsl, no 6oabwomy
CYeTY, O4HM U Te Ke. HUKaKkon 60nbLIo pasHULbl mexay 601bLo KOMIaHUEN NN MaJIEHbKOW, eCcu
Bbl XOTUTE U3 PALOBOro COTPYAHMKA CTaTb IMHENHbIM MeHeAKepoM, HeT. M Tam, 1 Tam paboTatoT ogHK
M TE e NPUHLMNMbI, MPO KOTOPbIE Mbl FOBOPU/IN B 3TOM KHUTE.

[C.N.] Konnern, MoXKHO AECATb NET KPYTUTb OOHY U Ty XKe raiKy, NpocTo CUAETL €€ U KPYTUTb — YTO B
ManeHbKON KOMNaHWW, 4TO B 60/1bLLON. U Bbl XOPOLLIO Hay4YnuTeCb Kpymumes 00HY 2aliKy. A MOXHO MATU
BBEPX, YTO B MAsIEHbKOW KOMMaHWK, 4TO B 60/1bLLON. B OCHOBHOM, BCE 3aBUCUT OT Ye/I0BEKA.

Pasmep KomnaHWK Yalle urpaeT posb Ha bosiee BbICOKMX JOMKHOCTAX. ECIM Bbl XOTUTE CTaTb BULe-
npe3naeHTOM MO MapPKETUHTY, HYXKHO YTObbI B BaLlel KOMNAHUKU XOTA Bbl CyLLLecTBOBaN C/10M BULLe-
npesvnaeHToB. BoT Tam Bbille pasmep KOMNaHMM MMEET 3Ha4YeHue. MoKa e Mbl TOBOPUM O MO3ULUAX
«MeHeKep», KBeAyLUMI CNeLmanmcT», K MeHeKep NPoeKTay, KMeHeAXKep NPOoAYKTa», KMeHeaKep
cepBuca», «MeHeaxKep CyXbbl», K pyKOBOAUTENb OTAENAY», K PYKOBOAUTE/b AenapTaMeHTa» — 34echb
pacTu, pacTv u pactu.

He nepemMBaVlTe M3-3a TOro, YTO Y BaC MaJZIEHbKaA KOMMaHUA. MHorga y Beayuwero pa3pa60Tl-|V|Ka B
MaJIeHbKOM KOMMNaHUM OTBETCTBEHHOCTU U FrON0BHAKA Bosiblue Yem Y MeHeXXepa NpPpoeKTa B prrlHOﬁ
KOMNaHuK. He nepemMBaﬁTe M3-3a Ha3BaHUA lEI,O}'I)'KHOCTef/‘I, npocTo ﬂOHMMaﬁTe, YTO OT Ye/sI0BEKa
3aBUCUT.

Kak BecTu ceba ¢ HauanbHUUeN-}KeHWMHOMU? KaKk BoobLye KeHLWuHe Knutb B UT?

[A.O.] Ha moW B3rnsg, HUKAKoM 60/1bLLION PasHULbI MEXAY MYKUMHAMKN U KEHLWMHAMN TYT HeT. Y Hac
€CTb J0BO/IbHO MHOIO 3HAaKOMbIX }KEHLLUWH, KOTOPble 3aHMMALOT BbICOKME NOCTbl B UT KoMMaHuAX.
Hanpumep, AHAa bapcku, anpektop B Sun Microsystems, Inc., pykoBogAuwLaa nogpasaeneHmem B COTHU
WAN faxe TbicAYy YenoBeK. KcTaTh, B CBOEM MHTEPBbLIO NPOeKTY Www.happy-pm.com AHA pacckasana,

YTO Ha4yMHaNa oHa ToXe ¢ QA uHKeHepa, Koraa npuexana us MNutepa 8 CUANKOHOBYIO A0ANHY. U
[0BO/IbHO BbICTPO BbipoC/ia B 60/blLOro meHeaxkepa. Mam ectb BOT ewe PeHe [xkelimc, BuLe-
npesunaeHT rpynnbl no paspaboTke codTa B Intel.

Ha mon B3rnAag, n3 XeHwuH BOO6LLI,e nony4yaroTCAa Xopowune meHeaxepbl, 6onee yAa4Hbl€ C TOYKU
3peHnAa yenose4vyeckoro 06LI.I,eHVIFI. OHun 3a4aCTyko ropasao 6onee 4e/10BEKO-OPUEHTUPOBAHHbIE,
06nap,ar0T 6onee BbICOKMM K03d)d)VILI,VIeHTOM EQ, sSMOUMOHANBLHOIO UHTENNEKTA, KOTOprﬁ cHyuTaeTca
OAHWM U3 TNaBHbIX COCTaBNAOWNX cmaepa. OHM NOHUMAIOT, YTO I'II-O[],EVI BOJIHYET U TPEBOXKUT, 4YTO
npouncxoaunT c 1togbmum C YyesI0BEYECKOM TOYKHU 3peHunA.

A B cMAy TOTO, YTO KeHWwuHbl B UT 06bIYHO OYEHb OTBETCTBEHHbIE, aKKYPaTHbIE U AOTOLLHbIE (MMeHHO
NO3TOMY, KCTATH, B TECTUPOBAHWNU, Ha Mo B3rnaa, Tak MHoOro )KEHUJ,MH), KeHWNHaM CTaTb MeHeaXepom

npote.

YTO KacaeTcA TOro, Kak CTPOUTb OTHOLIEHMUA C MEHep,)-KepOM-)'KEHLU,MHOﬁ, TO OTHOLLEHMA C HeM HYXXHO
CTPOWUTb TOYHO TaK Xe, KaK n C MeHep,)KepOM-My)KLIMHOﬁ. To ecTb, XOpOLWO Aenatb CBOK pa60Ty,
onepexartb OXXnaaHnAa n genatb BCe Te BelK, MPO KOTOPblE Mbl MNCaNN B KHUTeE.


http://www.happy-pm.com/

[C.MN.] ThaBHbIN CUCTEMHDbIV aAMUHUCTPATOP B AHAEKCe — AeBYyLUKa, KoTopan ewe n BMW sogur.
PykoBoautenb noapasgeneHua TectuposaHmna B Kuesckom EPAM — ToxKe geByLUKa, €C/IM HUYEro He
nomeHaAnocb. Pykosoautens UT aenaptameHTa B O4HOM perMoHanbHOM otaeneHmnun BTb24 — toxke
AeByLlKa. 3To AeBYyLWKKM B UT, c KOTOpPbIMUK A CTasIKMBaJsicA. 9To bosiee Yem rpamoTHbIE CreuMaancTb.
Jesywkn 8 UT abCONOTHO TOYHO TaK e CTPOAT Kapbepy KaK U My*KUYMHbI.

Kakylo AUCTaHLMIO MeHea Kep A0JIXKEH AeprKaTb C COTPYAHUKamm?

[A.O.] AncTtaHums, KOHeYHo, bbiBaeT pasHas, 1 B 11060 AUCTAHLMN €CTb CBOW MAKOCHI U MUHYCbI. Ecau
Bbl AeP*KUTE BOJIbLLYIO AUCTAHLUMIO C NHOAbMU, TO C 6ONbLIOK BEPOATHOCTbIO, OHU He ByayT ¢ Bamu
OENUTBbCA IMYHBIMM BELLLAMU, TEM, YTO UX TPEBOXKUT. U MOXKET OblITb, AaxKe byayT 60aTbCA NOA0NUTH
0bcyanTb BONPOC Kapbepbl.

C Lpyroi CTOPOHbI, eCAN AUCTaHLMA CANLWKOM KOPOTKas, TO y MeHeaKepa byayT BO3HMKATb Npobaembl
B NJ1aHe LOHECEHUA XKECTKUX MECCeaKen, Koraa emy HyXHo ByZleT cka3aTb YeI0BEKY, YTO OH B YEM-TO
He npaBs. Bo-nepBbix, MeHeaKepy C NCUXONOTMYECKOM TOUYKK 3peHmns ByaeT cloXKHee 3To caenaTtb. A Bo-
BTOPbIX, Ye/I0BEK BYAEeT NN0XO0 TaKMe Mecce K1 BOCNPUHMMaTL. «Byepa mMbl MMM MUBO, @ CEroAHA OH
MHE PacCKa3bIBaEeT, YTO MHE HYXKHO r4e-To Tam pasBuBaThbeA.» COTpyaAHMK ByaeT BOCNpUHUMaTh
MeHeKepa CKopee KaK NpUATENs, HEXKEeM KaK HacTaBHUKA. A BOT eC/iM AucTaHuma 6obLuas, To
YyesIoBEK, BO3MOXKHO, byAeT NpucaywmnBaTbes YyTb HobLue.

Besae ecTb cBOM NAKOCHI U MWHYCbI. ,ﬂ,ep)‘KMTe TY ANCTaHUUMIO, KOTOPAA y BaC AEPKUTCA, U MOMHUTE NPO
BCe 3Th NNOCbl U MUHYCBbI. Ecnm Yy BacC 6onbLan AncrtaHuma c aroabmMu, TO NOMHUTE, YTO OHU MOTYT OT BacC
YTO-TO CKPbIBATb. Ha moi B3rnag, B KaKOM-TO MOMEHT ANCTaHUUMIO BCE PAaBHO Haao COKpallaTb 1
pa3roBapuBaTtb C IK0OAbMU NO AYLUaM.

[C.MN.] MHe o4eHb HPaBUTCA NO3MLMA «KUTPAIOLLMIA TPEHepP». ITO YEI0BEK, KOTOPbI MOMKET CO BCEMU U B
¢dyT601 NObeEraThb, 1 B Ty }Ke NY}KY CO BCEMM cecTb. HO MPM 3TOM OH - TpeHep, NPO 3TO HUKTO He
3abblBaeT. EC/IM A YTO-TO rOBOPHO HEMOHATHO, TO f TOTOB 3TO 06CYAUTb, HO AaBaiTe NOHMMATb, YTO 51 3TO
roBOpPHO, MOTOMY YTO MHe 3TO HaZ0. «X0uy Aenato, Xouy He AeNato» — 34eCb He AO0/MKHO bbiTb. Ecnm
YTO-TO rOBOPIO, 3TO HAZO CAeNaTb. ECIM Tbl HE COraceH Co CPOKaMM UM C TEM, KaK 5 CTaB/Io 33434y —
He BONpOC, AaBai obcyanm. Ho genaTb 310 HYKHO. Ecv Tbl MeHs ybeauilb, YTO 3TO AeNaTb HE HYXKHO —
XOpowo, Aenatb He byaem. Ho Henb3s He BpaTbca 3a 33434y TO/IbKO MOTOMY, YTO Tbl PELUM, YTO OHa
HeMHTEepPeCHas WM Tbl B 3TOM HUYEro He MoHMMaelWwb U T.4. O6cyaum — nocmoTpum. CamMocTonTelbHO
Tbl HE MOKELb 3TOr0 cAenaTb. TpeHep ecTb TpeHep.

[A.O.] U ewe pas xo4y cKkasaTb Npo gosepue. Ecam K Bam NPUXOAUT YeNOBEK C KaKOM-TO Npobaemoli n
YTO-TO PACCKa3bIBAET, TO Ha BCe 3TO HAZ0 CMOTPETL C MO3ULMKN KYEeM A MOTy eMy NOMOYb». Bbl roBopuTe:
«OK, A cAenalo BOT 3TO, BOT 3TO M BOT 3TO». TaK BOT K/1l04EBON MOMEHT 34eCh 3TO TO, YTO HaAOo AeNaTh
BCE, YTO Bbl Noobewanu.

Ecnun yenoBeK npuwen K Bam ¢ Npobnemoii, yBugen, 4to Bbl cobrMpaetecb emy NOMoYb, @ NOTOM Bbl NPO
370 3a6bl/IM AU KyAa-TO OTIOXKUAN, TO A0BEepMe o4eHb BbICTPO NponagaeT. M oHO o4YeHb TAKEeNo
BOCCTaHaB/AMBaETCA. A LO0Bepue — BaXKHasn LWTYKa, HE3aBUCMMO OT TOFO, KaKylo AUCTaHUMIO Bbl AEPKUTE.
bes noBepua byaeT oueHb TAXKENO.

MO>KHO 1N U HY}KHO /11 AaBaTb 06paTHYIO CBA3b CBOEMY HauyaibHUKY? Ha pupme obuweHne
NPOUCXOAUT «Ha Tbl», HAYa/IbHUK PACLUMPUN CBOIO 06/1aCTb OTBETCTBEHHOCTU U BIUAHUA.



[A.O.] CoBeTOBaTb C/I0XKHO, MOTOMY YTO OTBET Ha 3TOT BOMPOC 3aBUCUT OT OTHOLLUEHMUI C HaYaIbHUKOM.
Ecnun oTHOWeEHMA NaoXKue, a Bbl NPUAETE K HeMy ¢ 0b6paTHOM CBA3bIO M ByaeTe 06bACHATb, YTO OH
Henpas, TO MOXKET M1 ro/ioBa nosieteTb. Hy»KHO cMOTpeTb.

[C.M.] TyT HemMHOro A He corfawycb. Y HAac He YBONbHAIOT 338 MHaKoMbIcKe. Ecam a cuunTato, uTo wed
Henpas, TO A K HeMY NpuAay, 4Tobbl 3Ty Temy obcyantb. KoHeyHo. ecm A 6yay NOCTOSHHO XOAWUTb U CO
BCEMM PYraTbCs, TO 328 MHOM MPOCTO 3aKPENUTCA penyTaumns CKIoYHMKa 1 Bce. Bonpoc He Tom, YTobbI
pyraTbca. Y MeHsi MOryT 6bITb pa3Hble OTHOLWEHMA C APYTMMU NI0AbMU, MEHEAKEPOM NN
pykosogutenem. Mbl C HUM MOXKeM ApYyr Apyra 1butb Nan He 1ob6UTb, 3TO A0 AECATOE, K paboTte
OTHOLLEHME He umetoLLee. Ho ecnm Ha paboTe s BUIKY, YTO YEIOBEK YTO-TO AENAET He TaK... MoxKeT 6biTb.
YeNIoBEK AeflaeT 3TO CO3HATE/IbHO, A NoA0MAY M 06 3STOM CKaxKy, U TyT BOMPOC B TOM, KaK 3TO AOHECTU.
«Tbl 3Haewb, Tebe, HaBepHoe, BUAHee. be3ycnosHo. Ho B TaKoM cUTyaumn A genan Tak, Kak Tbl Aefaellb,
M 3aKOHYMNOCh 3TO XPEHOBO. »

I'IpwcnyLuaeTcn 4yenosekK K Bawlemy MHEHUIO NN HET — 3TO YXKe 3aBUCUT OT TOro, HAaCKOJIbKO OH roToB nnun
He rotos CnywaTtb CTOPOHHEE MHeHMe. Ho BbICKa3aTb 3TO MHeHUe HYXHO. Ecnu Bbl BUAUTE, YTO BCE
NIeTUT B NPONacCTb, TO MPOMOAYATb U3-3a TOrO, YTO Yy BaC NJIOXMUE OTHOLLEHUA HEeNb3A. HayanbHUK moxeT
BacC BbiCNywaTb UM HE BbIC/1yWaTb, HO CKa3aTb HYXHO.

[A.O.] CornaceH. Al He Umen B BU/Y, YTO HE HYXKHO AOHOCUTb. fl TOBOPIO, YTO HYXKHO CHa4yana
NMOCMOTPETb HA TO, KaKMe OTHOLIEHWA, U CHAYaNa, MOXKeT BbiTb OTHOLLEHMA NOHaNaxMBaTb. Mog
OTHOLUEHUAMM A eLLe NOHMMAIO U MHEHUWe HaYaNlbHUKA O Ballel paboTe. Ecnm oH cumTaeT Bac
pasrunbaaem, a Bbl TYT pelmTe emy CKa3aTb YTO-TO KOHCTPYKTUBHOE, TO eCTb, C ero TOYKM 3peHUs, ero
YMNPEeKHYTb, TO /iydLle BoObLe He TOBOPUTb.

N poHocuTb 3TO BCe HYXHO B NpPpaBU/IbHOM TOHeE. He nepexoaAa Ha JIMHHOCTU, CTapaACb HeE 3a4EeTb
Ha4a/ibHUKa, NOKa3biBaA CBOO 3a60Ty 06 06|.I.l,eM aene.

Hago ewe NOMHUTL, YTO KOMNaHMKM BbIBAIOT pasHble. Tam rge Mbl paboTanu, 6bli1a JOCTaTOYHO
34,0p0Ban KOPNopaTUBHAA Ky/bTypa, rae Ntoboi YeIoBEK MOXKET MOA0MUTU K Nto6oMy HayanbHUKY (3TO
Ha3blBaeTCA «MOMTUKA OTKPbITbIX ABEpPei») U CKaszaTb CBOe MHeHMe Nno Atobomy Bonpocy. M yenoseky a
3TO HMYEro NJIOXOro He ByaeT. A eCTb MHOYKECTBO KOMMAHWIA, FAe HET TaKoM AeMOKpPaTUm.

[C.M.] MoxeT 6bITb, MOXKET bbITb. MHe KarKeTcA, B XyALeM c/yyae, Tebs NpocTo He BbICAYLWaoT Uan
BbIC/YLUAIOT, HO He BocnpumyT. Ho 60ATbCA NOA0MTU CKa3aTb, MOTOMY YTO MHE 3TO r4e-To TaM NOoTOM
OTO/IbETCA... HE HaAO.

[A.O.] A ecam oTonbeTCA, TO 3TO BYAET XOPOLLUUIA 3HAK, YTO He Hado B 3TOM KOMMaHuKu paboTaTb.

KaK OoTHOCUTbCA K Koasleram U nogumMHeHHbIM? CTaBUTb 1M ce6a TMpaHOM-AUKTaTOpoOM Unu
3a60TAMBbIM OTLOM?

[C.N.] OcHoBHan pekoMeHAaUMA: HeNb3A HOCUTb YyXoK KocTiom. Al 60/1bLWoN U ToACTbIN. A aBCONOTHO
CNOKOWHO MOry NOAOWTH K N1t06OMY CBOEMY YeNOBEKY, YCeCTbCA Y HEMY Ha CTON U TOBOPUTb, UYTO A C
3TOro CTO/1a He cae3y, MOKa Mbl BONPOC He peLllnm. JTioan HaunHatoT yablibaTbca, NOTOMY YTO A 60/bLLOMN
W TONCTbIN, N MEHSA NPOCTO TAMXKEJO CIUXHYTb co cTona. OHKM roBopAT: «Hy uTo X c To6oI AenaTb, AaBali,
6or c Toboit.»



ITOT e NpMeMm NIloAU Havya M NPUMEHATb KO MHe. TyT A BooblLie HauMHao NajaTb CO CMeXY, Koraa Ko
MHe NoAXOAUT KaKOW-TO HeBO/bLLONM YeN0BEK, YCaXKUBaEeTCs U TOBOPUT: «Bce, Tbl MeHA He CNNXHEeLb. »
MbI ¢ HUM 06a XxoXxo4em 1 HauymnHaemM pasbupaTbes.

Bonpoc B yem? He Bcem Takoi cTuab nogonaeT. Hesnb3a HOCUTb YyXKOM KOCTIoOM. KaK TO/IbKO Bbl
nonbiTaeTecb M306pasnTb U3 ceba To, Yem Bbl He ABAAETECH HA CAMOM Aene, 3Ta $asiblub MOMEHTANIbHO
CTaHeT 3aMeTHa. 9TO MOMEHTasIbHO YyBCTBYeTCA. JItogM cpa3y HauMHAKOT rOBOPUTL: «4ero oH TyT 13 ceba
HaBoobpaxkan?», «llocMoTpu, B Ha4aNbHUKKM BbIBUACA». ITU PA3roBOPbI HAYMHAOT BO3HMKATb TOrA4a,
KOra Bbl MbiTaeTeCb HaAETb Ha cebA KaKylo-TO MacKy: « A — meHeaKep-oTel, A 32 BCe 0TBeYalo, s Npo
BCe 3Hato.» uam «Bcem npuset! A Baw HoBbIN MeHegKep.» (MoOMHUTE, Mbl C BaMK MPO 3TO rOBOPUAN B
rnase «IyTn pocta B UT»: «Tbl MHe 3apnaaTy ycTaHaBAMBaelwWb? Tbl MHE NPEMUIO YCTaHaBAMBaELWb? Thbl
MeHA YBOIUTb MoXelb? HeT. Kakoi Tbl Toraa meHeaskep?»)

BbibupaiiTe TOT CTUAb YNPaBAeHUA M 0OLEeHNA, TY AUCTaHLNIO, KOTOpble Bam Hanbosee 6M3KN Kak
yenoBekKy. MonmuTe, Ha paboTe Mbl HE UFPaem B KaKyto-TO Urpy. 3To He TeaTp. Bbl 34eck paboTaeTe. Bol
— TaKOM KaKoM Bbl eCTb. Y Bac ObIBatOT XopoLume gHU, 6bIBatOT Naoxme AHWU. Y Bac 6biBaeT xopoluee
HacTpoeHue, bbiBaeT Nioxoe HacTpoeHne. CTapanTecb OTHOCUTLCA K OAAM TaK, KaK Bbl K HUM
OTHOCUTECDL, HE ABNAACH MEHEAKEPOM.

Al cTapatocb CBOE OTHOLLIEHMWE K NII0AAM MEHATb, HEMHOIO Nepeae biBaTb B cebe. A 6bl peKkomeHZ,0BaN
NoYnTaTb NPO TO, KaK OTHOCMTCSA K COAATAaM rPaMOTHbIN cepykaHT B apmun. OH UMW HE KOMaHZAYeT, OH
3a HMX oTBeYaeT. fl 33 To, YTObbI y Bac H6bI/10 YETKOE NMOHMMAHMWE: Bbl STUMM IIOAbMU HE KOMaHAyeTe, Bbl
3a 3TWX /itogen oTBevaeTe. Kak TONbKO 3TO MOHMMaHWe CO3PEeBaeT B ro/10Be, Aa/ibHelLw e BONpoCh!
ynpouatorcs.

XoTenocb 6bl 60/1bLIE YC/IbILWATDL NPO YyNpaB/ieHUe NPoeKTamMMm.

[A.O.] Konnern, Tema ynpasaeHua NpoeKTamm A0BONAbHO 6osbwas. Jlyylue B3aTb M NpoYecTb Napy
KHUXKEK, Hanpumep, «OcTaTbca B MBbIX» CTMBa MaKKoHHenna, « ®poHToBbIe ovepkm» Ko Mapacko
nnu «Jlekumm no ynpasneHuo nporpammHbiMmn npoektamm» Ceprea ApxmneHkoBa. nn moxete
NOCMOTpeTb-NocaywaTh «lyTb camypan», rae OCBELaTCA OCHOBHbIE TeMbl MO YMPaBAeHUIo
NPOEeKTaMM, KOTOPbIMM HAZO BNAAETb HAYMHAOLWEMY MEHEAKepPY, YTOObI He 3aBa/IMTb MPOEKT U He
3aBaIUTbCA CaMOMYy.

KaK onepe’KkaTtb oXKngaHma?

[A.O.] TyT BCe oueHb NpocTo. FNaBHOE — He 06MaHbIBaTb, @ TOBOPUTL YECTHbIE CPOKM U NOTOM
[AeNCTBMTEIbHO CTapaTbCA cAenaTb 3TO bbiCTpee UAN KayecTBeHHeW. Hanpumep, HanucaTb
[ONONHUTENbHbIX TECTOB, KOTOPbIX OT BaC HUKTO HE XKAET, NN CAeNaTb KaKyH-TO APYryio
AONONHUTENbHYI0 PaboTy.

Ecnu Bbl 3HaeTe, YTO caenaeTe pa60Ty 3a ABa AHA, TOBOPUTE CPOK «aABe Heaenn», a NOTOM AeNlaeTe 3a
ABa [HA, TO 3TO N/I0X0. Yenosek, KOTOprﬁ cneunanbHO CU/IbHO 3aBbllWaeT CBOU OLLEHKU — 3TO NJ1I0OXO
BbIrNAANT CO CTOPOHDbI. 370 yxXe 6y/:1,eT He onepexeHwune O)-KMLI,aHMﬁ, a notepAa penytaunn.

KTo Takue cTaiikxongepbl?

[A.O.] TepmuH «cTamkxonaepbl» (stakeholders) nepeBoguTca Kak «3aMHTEPECOBAHHbIE NLA». ITO Te
Nogu, C KOTOPbIMK Bbl CTaIKMBaeTeCh No paboTe, Aa v He TOAbKO No pabote. Knaccuueckue
CTalKX0NAEepbl Ha paboTe — 3TO BalUM NOAYMHEHHbIE, KOANErW, HAaYalbHUK, 3aKa34MK, TeEXHUYECKMe



nucatenu, AusaHepbl, KTO-TO U3 COCEAHUX FPYNN M T.4. — TO €CTb BCE 04U, C KOTOPbIMMU Bbl
CTa/IkKnBaeTecb no pabore.

fl Xouy HaBecTH NOpAAOK Ha paboTe. A y Hac BHeApeH nNpouecc, KOTopblii STomy meluaet. Yto genatb,
c yero HayaTb?

[A.O.] Mpouecc aomkeH nomoratb paboTe. A ec/i OH CAIOMKUICA UCTOPUUYECKM UAN MPOCTO NMPULLIEN
OTKY/4a-TO U OH MELLAET, TO HY»KHO €ro KakMmM-To 06pa3om MeHATb. Kaknm obpasom ero MeHsTb —
OTAEe/IbHbIM Bonpoc. Kak BHeApATb M NPOBOAUTbL U3MEHEeHMA? TyT KaK pas HYXKHO BCMOMHUTb, Kakue y
BAaC eCTb CTaKX0A4epbl (CM. Npeablaywuii Bonpoc). Hanpumep, eciv Balw MeHeasKep — KaKk pas ToT
yenoBeK, KOTOPbIN pa3paboTan 3TOT NPOLLECC U CYUTAET €ro UCKAOUYUTE/IbHO NPABU/bHBLIM, @ Bbl K HEMY
npuaeTe KPUTUKOBATbL NPOLLECC, TO TYT BO3MOXKHbI pa3Hble TpeHuA. [TocmoTpuTe, 4YTo NPOMUCXoaunT
BOKPYT, KTO yCTan OT 3TOro npouecca. MoxeT 6bITb, CTOUT CHavyana MOroBOPUTb C HUMM, 3apyUYUTbCA UX
noALepP*KKOW, NOroBOPUTbL C HaYa/lbHUKOM, CO BCEMM BCe 06CYAUTb, YTOObI MOTOM 3TO BCE HayaTb
MEHSATD.

B ntob6om cnyyae, 3Ty CUTyaLMIO MOXKHO MCNPaBUTb. [NaBHOE — BbINMCaTb AEWCTBUSA, KOTOpbIe Bbl byaeTe
AN 3TOrO AenaTb.

[C.M.] AbcontoTHO BepHO. BHeceHWe ntobbix MU3MEHEHUI NPOLLECCHOMO YPOBHA — 3TO TOXKE MasZleHbKUM
MPOEKTUK. [LonycTum, A BUIKY, YTO BOT 34,eCb Onpeae/ieHHOe COr/lacoBaHUe Ha JOCTYN K KaKUM-TO
ZAaHHbIM OT CNeLManncToB No 6e30NacHOCTM He Hy»KHO. COOTBETCTBEHHO, U3MEHEHME 3TOM YacTu
npouecca HyXKHO NOCTaBUTb cebe KaK 3aJayy 1 CNOKOMHO ee AenaTb, eC/IN BamM 3TO AeWCTBUTENIbHO
Hago.

Y Hac 3a4aCTyHo Pa3roBopbl O TOM, KaK 'y HaC BCE NJI0OX0, 3aKaHYMBAKOTCA KaK pa3 Ha YPOBHE 3TUX
pa3rosopos. «Y Hac Bce naoxo, Y HaC gypauKkune npoueccbl, X UISMEHNTb HEBO3MOKHO, TOYKaA.» Hy,
Xopouwo. Korga Bbl nocrasuam TOYKY, Bbl NPOCTO MHTEPECHO NPOBE/IN BPpEMA, MOTOBOPUJIN Bbl KYPUTIKE U
pa3owmnco.

YT10bbI npouecc USMEHUNCA, HYXKHO €ro USMEHUTb. LonxeH 6bITb Ye/I0BEK, KOTOprﬁ XO4eT ero
NU3MEHWUTb, U OH J0JIKEeH 3TO caenaTb. Bee.

B Halweit KOMNaHWM NOAM NONYHAIOT NOCTbI TO/ILKO 33 BbICAYry JieT. YTo genatb?

[A.O.] Echm 3TO NpoMCXOANT U3 roAa B rofl, eC/M Bbl BUAUTE, YTO TOJIbKO TaK OHO U MPOUCXOAUT, U
LIAHCOB Y BaC HET, TO, MOXKeT BbITb, NOAYMaTb O CMEeHe KOMMNaHUKn?

Y meHs <TaKOﬁ-T0, TAKOM-TO U TAaKOW-TO> HAYaNbHUK. YTO MHEe C HUM p,ena'rb?

[A.O.] HayanbHMKK, KOHEYHO, BbIBalOT pasHble. Mbl 06 3TOM NOAPO6HO roBOPMIM B rNaBe «BansaHue
HayaNbHUKa». MolmuTe ans ceba, MoXKeTe /M Bbl YEMY-TO Y HErO HayuuTbes. M ecam aa, To yumTech.
Ecnu BuauTe, 4TO BCEMY Hay4yMAUCh M Aasblue NPOABUraTbCA HeMb3s, 3HAYMT, Nopa NPUHMMATb Kakue-To
peweHua: 1Mbo MeHATb HayalbHWUKa, YX04A B cocegHee noapasgeneHue, rae 6osblie BO3MOXKHOCTEN,
B0 yxoamnTb B APYryto KoMnaHuto. YTo-To genatb Hago.

Xouy peanusoBaTb CBOI4 cauT. Hy»XHbl UICNONHUTENNU, HO MHOTO UM NAATUTL He XoueTcAa. MoxkeT 5bITb,
HaHATb ABYX-TPpexX HOBUYKOB, KOTOpPble NOMOryT CAenaTb 3TOT npOEKT?



[A.O.] Mouyemy b6bl M HeT? Toxke ByaeT, B HEKOTOPOM CMbIC/ie, MPOEKT. M, HaBepHOe, Tam Bbl Noay4YnTe
MHTEPECHbIM ONnbIT PaboTbl C HOBUYKAMMW. A TaKKe MOCMOTPUTE, HACKOJIbKO BbICTPO toan MOTyT
pa3BMBaTbLCA U T.A4.

B 60/1bLLIMX KOMNAHUAX €CTb NPAKTMKa MHTEPHATYPbl, KOTOPaA Kak pas NPMMEpPHO B 3TOM U COCTOUT.
HaHumaloTca cTyaeHTbl paboTaTb NPaKTUYECKM 3a ey, Ha 3apnaTy pas B NATb MeHbLUe Yem Yy 06blYHoro
MH}KeHepa. M KaKon-HUbyab UHXKEHEpP CTAaHOBUTCA TeX INAO0M, MPUAYMbIBAET KaKON-HUMOYAb HEOONbLION
NPOEKT, N OHW HAaYMHAIOT ero Aenatb. MHoraa 13 aToro YTo-To Noay4vaeTcs, MHoraa HeT. Cutyauus
NPUMePHO TaKas Xe, KaK B Bonpoce.

Hapo TobKo MOHUMATL, YTO NIt0AEN, KOTOPble FOTOBbI paboTaTb 3abecnaTHO, BCE PAaBHO HYXHO
oTbupaTtb. He Hago H6paTb BCex, KTo rotoB paboTaTb 3abecnnatHo. MHaye Bbl pUCKyeTe Nonyuntb cebe
[0BO/IbBHO MHOTO remoppos. «f rotos paboTaTb 3a HecnaaTHO» — XxopoLlas XapakTepmucTuka. Ho oHa He
[0JIKHA 6bITb €4ANHCTBEHHOW.

Koraa B Intel Mbl Habupanu MHTEPHOB B HaLy rpynny y Hac 6bla1 04eHb TuLaTebHbIA 0T60pP. Mbl
HaHWMaNU OENCTBUTENBHO FPAMOTHBIX II0AEN, KOTOPbIE XOTeIN PA3BUBATLCA U OCTAaTbCA B KOMMAHUM.
Mbl cobecegoBanv npumepHo 40 yenosek. M3 HUX oTobpanu 5. (M3 KoTopbIx, KCTaTK, nocne
WMHTEpHATYpPbl Ha AOMKHOCTb MHXXEHepa B3AAN O4HOrO.)

Tak 1 3gecb. Ecnm Bbl HaHMMaeTe ntoaeit 3abecnnatHo, To HabupaliTe Nloael agekBaTHbIX. MHaye noTom
HUYero xopoLuero He byaer.

[C.N.] XoueTcsa f,06aBUTb, UTO €C/IM Bbl B3A/IMCH 3@ MPOEKT, T4e Y Bac COTPYAHUKN HOBbIE M MOJIOAbIE, TO
YETKO AEepXKUTE B ro/I0Be: UAes U GOKYC BALLEro NPOEKTa — He Hay4uTb, a CAeNaTb NPOAYKT. Maoxow,
XOPOLUKNIA, HECKO/IbKO Ype3aHHbI, bonee ganTenbHbI — HO NPOAYKT. Bepcuto 3a Bepcuei, nsberas
«paboTbl pagym paboTbl» UAM «paboTbl pagm yuebbi».

OyeHb YacTo naUn, NOHUMAA, YTO HA 3TOM NPOEKTE OHU y4aTCA, HAYNHAKOT K HEMY TaK N OTHOCUTbLCA. To
€CTb, pe3ynbTaTa OT HUX HE ,£|,06bELLIbC‘r'I. 34ecb Hao YeTKo roOBOPUTL: «Pe6ﬂTa, Mbl C BaMu npuwiaun croga
caenatb. Moxet 6bITb, nnoxo. Moxet 6bITb, ponbuwe. Ho caenatb.» 310 HYXXHO YEeTKO nporosapmeaTtb.

Kak Bbl AymaeTe, KaKoIi NPOLEHT logei, NPoc/yLwWwaBWmnX TPeHUHr «Kak ctatb meHegkepom B UT» u
NPOYMTABLUMX 3TY KHUTY, NOMAYT Ha NoBbiweHue?

[A.0.] 4 aymato, uto npumepHo 10%. Ha TpeHuHre npucyTcTBoBaam 145 yenoBek, otyeTbl npucnanu 40
yenoBeK. boNbWMHCTBO NtoAel NocayLwanm u, CKopee BCero, HuYero He caenann. 30% nogen Havanm
YTO-TO AenaTb. [10 HEKOTOPbIM OTYETAM, KOTOPbIE Mbl MOAYYUAN, ObINO BUAHO, UTO IOAN YKE OYEHb
611M3K0 NOAOLWAN K NO3ULMKN MeHeaKepa. Jymato, uTo duHanbHasA oueHKa byaeTt 10%.

OpaHaKo, 3TO He 03HAYaeT, YTO Bbl HE MOXKeTe OKa3aTbCA B uncne atux 10% Kak pas Bbl-To moxeTe! 310
Bbl BbIOMpaeTe, AenaTb /M YTO-TO NOCAE NPOUTEHUA KHUTU UM NPOXOXKAEHUA TPEHUHTA, N B3A0XHYTb,
NONOXUTb KHUTY Ha NONKY U He cAeNaTbh HUYEero.

[C.N.] 10% 6yaeT BoObLWE NoTpAcatowmii pesyabTat! YecTHO roBops, A ¢ 60AbLLIMM CKENCUCOM
OTHOCWAICA K Hallen naee C OHNalH TpeHMHIrom. KOHeYHO, A pewmnn nonpobosaTb, MHaYe HUKOrAa He
y3Haelb, cpaboTaeT uamn HeT. Ho A OTHOCUAICA OYEHb CKENTUYECKU: «HY, NOCMOTPUM, CKOIbKO Ntoael
npuaet. Hy, NOCMOTPUM, CKONIbKO Ntoaei oTBETUT. Hy, MOCMOTPUM, CKONIbKO Nt0AEN BbIMOAHUT action
plan'bl.»



Korga Bmecrte € OT3biBaMM CTaau NPUXOLUTb NMAaHbl, APUYEeM NJaHbl FOTOBbIE... TO ecTb oM NPOCTO
cenn 1 pacnucanu: «4ero xouy — xo4y BoT 3T0ro. [ aTOro MHe Hago pas, 4Ba, TpPU, YeTblipe... Xo4y B
TaKOW-TO CPOK. [1/1A 3TOro MHe HaZo pas, ABa, TPU...» A HEKOTOpPbIE 04N CTaIN NPUCLINATD eLle U ¢
NPOLLEeHTOM BbINOJHEHUA. TO eCTb, NI04M 33 ABe Heaenu, npolelne nocae TPeHUHra, He NPocTo
NOCTaBWU/IM NAAHbI U }KAaNMN, MOKA Mbl UX NPOYTEM, @ HOAM HAYaM NO NaaHam 4YTo-To genatb! B atoT
MOMEHT A NMOHAN: ypa, 3apaboTano!

Kak nosHakomuTbCA ¢ wedom 1 BoobLue ¢ pykoBoaCcTBOM?

[C.N.] Moan oHK 3aHATbIE, MOCTOAHHO KyAa-To beratoT. [pocTo Tak NoMMaTb UX B KOPUAO0PE CO C/IOBaMM
«fl CepexKa, A TYT y Bac paboTato» He NoAy4YnTca, OHU cKaxkyT: «Cepera, 3BUHU, Hago bexatb». Uaun
CKaxyT: «OK, y TebA Kakne npobaembli?» Tbl UM: «[la Nnpobaem HeT, A NPOCTO NO3HAKOMUTbCA...» Tebe
CKaXyT: «Hy OK, byaem 3HaKombl», 1 NoberyT ganblue.

C yero HayaTb pa3roBOP CO CBOMM MPOAXKEKT MEHEAKEPOM, Haua/IbHUKOM OTAeNa, PYKOBOAUTENEM
AenaptameHTa? C Yero MoXKHO HayaTb pa3roBop, YTO6bl 3/1eMEHTAaPHO NO3HAKOMUTLCA? TOMHUTE, Mbl
roBOPMAN O TOM, YTO AE€/I0Bble CBA3M MHOIO Yero pellatoT. MX HyXHO YyMeTb 3aB0ANTb.

EcTb 04MH o4yeHb I'IpOCTOl‘;I cnocob. HeCMOTp‘r'I Ha TO, 4YTO OH ﬂpOCTOﬁ, UM, TEM HE MEHEE, TOXKE HYXHO
NnoNb30BaTbCA C YMOM. Cnocob Takol — cnpau.MBaﬁTe coBeTa:

* Y710 MoumMTaTbL?

e YT10 Nmocaywatb?

e [loackaku, Kak Bbl Tbl NOCTYNWA BOT B TAKOW CUTyaLUN?
Bam HMKOraa He oTKaxKyT. Jlloan 060XKatoT faBaTb COBETHI.

Y meHs 6bl1a cuTyaumn. B MHCTUTYTe A Bbl1 cTapocTol rpynnbl. Hy»KHO 6b110 KAKMM-TO 06pasom
NoB/MATL Ha O4HOTO U3 NpenogasaTeneit. Mpenoaasatesib OTKPOBEHHO YMOPWA rpynnbl. Moyemy Tak
roBOpPIO — €CTb NpeaMeTbl, rae mMbl 6biamn 6anbecamu, a 6blM NpeaMeTsl, F4e Bce XOAUAU, YTO-TO
Aenanu, Ho 6bio Taxeno.

HO,D,OVITVI NPOCTO Ha*XanoBaTbCA Ha HEro B AEKaHar... anosaTbca Kak-TO € AETCKOro caga YyXe He O4YeHb
NPUHATO... A BAMATb Ha CnTyauuto 6b110 Hago. A NPOCTO npuwen B AeKaHaT C APpYyrmmun CTapoCtamum
rpynn co cnoBamu:

- MoAacKaXknTe, YTo Ham AenaTb?
- A yTo Takoe?

- [la NnoHMMaeTe, Mbl KaK-TO HEe MOXKEM HalTKN 06LWMIA A3bIK C NpenogaBaTtenem. (Bkatouaem
annnomaTtnsm.) MoHMMaem, npenogasaTesb B Bo3pacTe, 6o/1ee Yem rpamoTHbIN. MoXKeT BbiTb, Mbl C
HWUM KaK-TO He COBCEM COLUINCL XapaKTepamu. MosKeT bbiTb, OH 6onee akagemMuUeH, YTo NM...
Bo3MokHO, eciv 6bl 3T 6blna Npobiema 04HOTO CTyAeHTa, 04HOMO CTapPOCTbl, OAHOM rPynnbl —
Aonyctum. Ho 3To Tpu-yeTblpe rpynnbl, 3TO NOTOK. MoACKaXKUTe, Kak Ham BbITb?

fl Bam CKaXy, 4TO TOT BOMNPOC Mbl peLnnm abconoTHO HOpMa/ibHO. Bbl He NoBepuTe — HAaM 3aMeHUIN
npenoagasartena, npu4em 3amMeHU/IN O4eHb 6e3b60ne3HeHHoO. Toraa BbIACHMNOCH, YTO Ha 3TOrO
npenoaasaTtenia XXaz10BaJMCb U pyraancb npeabiayuwine rpynnbl, a Hall CMNOKOMHbIN noaxon
«NOACKaXUTe, Kak Ham 6bITb» NOCTAaBUA B AeKaHaTe o4yepeaHYHo ralodkKy, U Ham NOMeHANN



npenopasartensa. Ho Bonpoc He B 3TOM. A B TOM, YTO 3TOT NoaxoA « [oAcKaXKute, 4To caenatb?»,
«lNoacKaxuTe, 4TO NOYUTATb, NOCAYLIATb, CKA4YaTb?» paboTaerT.

A noaxoamn K ceonm wedam ¢ og4HUM 04eHb NPOCTbimM Bonpocom: «LLed, ectb Bpema? He no pabore.
MNAaTe MUHYT.» CKaXKy YeCTHO, Mano KTO OTKa3blBaeT. [1ATb MUHYT — 3TO He CTpaLLHO.

Y mMmeHA B ogHOM KomnaHuu wedom bbis1 AHTOH, 30/10TOM YeI0BEK — C/IyLLaa BCEX, pa3roBapmaa co
BceMu. M npm sTom ero 6ecnpeKkocsioBHO BCe CAYLIAANCL M BCE eMy NoguYnHAANUCE. B dnpme Bce «Ha
Tbi». l — pALOBOI TECTUPOBLLMK, OH — BAAAeNeLl, KOMNaHUK, FeHepasbHbli AnpeKkTop. Mexay Hamu
OrpomHoe pacctosiHne. FoBopto: « AHTOH, A XO4Y PaHO WM NO34HO TOXKE CTaTb WedoM KOMNAHUMU,» — TyT
AHTOH, ecTecTBEHHO, yNblI6aeTcA, HO OH MOHUMAET, YTO A NpULIEN HOPMAJIbHO NOCOBETOBATLCA, — «f
NOHMMAt0, YTO 3TO NPOU3ONAET He 3aBTPa, HO A Bbl XoTen NOHATb. C Yero HaunHan Tbl? Y KOro yumncs
Tbi? Kak K Tebe NpuLIo NOHUMAHWUE, YTO HYXKHO Pa3BUBaATbCA MMEHHO B 3Tom BusHece — B UT? Mouemy
34ecb?» U T.4.

B TeueHue nATU MUHYT AHTOH paccKasan B 06LWMX YepTax, Hem OH 3aHMMaJICA, B Kakom 6u3Hece oH 6bin,
KaK OH MpuLLIEes, Kakue WULLIKKM Habuean. ITo 3aHAO Yy Hero 6YKBaibHO MATb MUHYT.

NMogam o60oxKatoT faBaTb COBETbI. A 3TO TOYHO TaK e 3Hato. Koraa Ko MHe npuaet yenosek ¢ ¢ppasoi:
«CnaB, Xo4y NOCOBETOBATLCAY, MOBEPbLTE, HE OTKaXKy. EC/IM YeNoBEK NPUAET CO CI0BaMU: «XOUy
NopyraTbCA» UAM NPUXOAUT U NPOCTO B UCTEPUKE PYTraeT CBOErO MPOAKEKT MEHEAKEPOM, A ero
BbIC/YLUAIO M BOMPOC Pa3py o — Kyaa AeBaTbcsA. HO 3TO y¥Ke He «NocoBeToBaThCA». XOTUTe
pa3BMBaTLCA? XOTUTE 3HAKOMMUTLCA M Pa3BMBaTb KOHTAKTbI? CnipalwmBaiTe coBeTa. /lloam oboxKatoT
[laBaTb COBETHI.

[A.O.] Korga-To MmHe nonana B pyku KHUra ®psHka bettaxkepa «CerogHa HeyaauyHuWK, 3aBTpa —
npeycneBatowWwmii KoOmmepcaHT». YenoBeK B Hayane 20-ro Beka Npogasan cTpaxoBaHue *nsHu B CLUA. U
Y Hero 6bl/1 0AWH COBET MO NOBOAY TOTO, KaK HaslaXXMBaTb OTHOLIEHUS C KIMEHTAMM, K KOTOPbIM OH
npuxoaun B nepsbii pa3. O6bIYHO OH NPUXOAWA, U ero CPasy MbiTaUCh BbIrHaTb, MOTOMY YTO 6bIIO
BMAHO, YTO OH ABHO NPUXOAMA YTO-TO BNapMBaTb. TaKMX KOMMMUBOAKEPOB 0BbIYHO He NtobAaT. U ero
TOXe MblTa/NCb BbIrHATb. Ml OH NepBbIM BONPOCOM CTas NPOCUTL t0AEN paccKasaTb Npo cebs:
«PacckaxnTe, Kak Bbl Ha4MHaAW CBOM BU3HEC?»

ITOT »Ke COBET Aal0T TEM, KTO cobupaeTcs 6paTb y KOro-To MHTepPBbio. CaMblil XOPOLLMIA BONPOC B
WHTEPBbIO: «PaccKaxkute npo cebs. PacckaxknTte cBO UCTopUIo. Kak Bbl MPULLAN K TOMY, T4e Bbl
HaxoamuTecb ceiyac?» ITo togei oyeHb pacnonaraet K Bam. Mpo ceba noan NobAaT pacckasbiBaTh.
TaKyKe KaK 1 naBaTb COBETbI.

B Hawem oTaene cHauyala MU3MeHeHUA 0406pPAI0T, JAOT NPOCTPAHCTBO ANA AelcTBUA. A NnOoTOM B
pesynbTaTe CKaTbIX CPOKOB BCE 3TO BCE PAaBHO CPE3alOT, U MEeHATb HUYero He patoT. Kak ¢ atum 6biTb U
yTOo AenaTb?

[A.O.] Y10 TYT MOXKHO caenaTb? CMeHWUTb NPOEKT — 3TO, HABEPHOE, NEPBOE, YTO NPUXOAUT Ha yMm. Ho
AaBaiite nonpobyem pa3obpaTbcs. BepHemca K Tomy, 0 YeM Mbl Y¥Ke roBOpUAN B rnase «Kem bygem
YyNPaBAATb» — MHOMAA HY}KHO YMETb CKa3aTb «HeT». M HM B Koem cayyae Henb3A NOAMUCHIBATL Nog,
HepeasibHbIMK CPOKaMW. Henb3s nognucbiBaTb NOKPACUTL CTEHY KUCTOYKOM OT ryawun (CM. oTBeT Ha
OAMH W3 BOMPOCOB BbIWe). be3 yMmeHUsA roBOpUTb KHET» HUYEro He NOAYUMUTCA.



KoyuuHr - He nonyyaetca. TouHee, NO/IyYaeTca, HO He TaK KaK XoTenocb 6bl. YTo, KaKylo
MHbopmMaLmio, NnonesHo 66110 6b1 NOCMOTPETb NO AaHHOMY "HanpasneHuio"? OueHb XoueTcs, UTobbl
KomaHZAa 6bla1a no4roToB/1IeHa XOpoLwo.

[A.O.] Mo Koy4mHIry MOXHO NounTaTb Napy KHUMXKEK, Hanpumep, «KoyumHr» Makca JlaHcbepra. 3Ta KHUra
OAeT f0BONAbHO 06Llee NpeacTaBAeHWe No NOBOAY TOrO, YTO AeNaTb. A NOTOM NPOCTO HakguTe Toro, y
KOro 3To noay4yaetca. M noobuantech ¢ HUM, MoHabaoaanTe 3a HAM, Noy4ymTecb. MOXKHO cXo4uUTb Ha
KaKoM-HMbYyab cemuHap.

[C.N.] Ana Hayana, He CTOUT NyTaTb KOy4a U TpeHepa. Koyd — 3To nepcoHasibHbIli, IMYHbBIN POCT,
pa3sutme. Ecnm Bonpoc o TPEHUHIOBOM AEATENBHOCTU, TO BO3SbMUTE TPEHEpPa, Noy4ymnTecb. TPEHUHIOB —
macca. Mpu aTom, TOHKMI MOMEHT — TalLUTE HA 3TN TPEHUHTU U MEHELKEPOB NPOEKTOB.

KaK 6b1/10 Y MEHA Ha TPEHUHTAX NO TeCTMPOoBaHMI0. MpUXoaUT rpynna TeECTUPOBLLUKOB U3 PasHbIX
NPOEKTOB. Y HUX NPOBAEMbI U TONIOBHAKU OAHU U Te Ke. Jlioan mexay coboi noobLanmce, BCe XOpoLuo.
«Ho Haww meHeaKepbl 3TO He NOWMYT. BOT ecam 6bl OHM 3TO yCabiWwanu...» Tak npusoguTe ux. « OHU He
NonAYT Ha TPEHMHT NO TecTMpoBaHMI0...» [la noyemy He nongyT? [aBaliTe caenaem Ana HUX OTAENbHYIO
ceccuio, elle YTo-To.

Booblue, ecTb 04eHb NPOCTOM NpUEeMm, YT AenaTb, Kor4a y Bac YTO-TO He noayyaetca. Yctpovite PM
Party. MpurnacuTe Bcex NPOAMKEKT MEHEOMKEPOB, KynuTe NUuLy 1 nNMBa. ITO HEC/IOXKHO. ByabTe HEMHOrO
yMHee, yem npobsiiema. He ymHee, Uem NPoAsKEKT MeHeaKepbl, @ YMHee, Yem npobnema.

Y Bac ecTb Npobaema: Baly NPOAKEKT MeHeAKepbl Yero-To XOTAT UK TaM Yero-To He XoTAT. MNosepbTe,
Y HUX eCTb CBOM FONOBHAKK, M ByAb Bbl Ha UX NO3ULNUK, Bbl Bbl 04EHb BbICTPO NOHANN, NOYEMY OHU B
CBOE BPeMsa He XOTe/IM YTO-To Tam meHATb. CobepuTe Bcex NMMoB B 04HO KOMHaTe, YrocTUTe NMMBOM U
nULLLEN, NPOCTO NnoobLianTecs.

Ecnu Bbl caenaete 370 04MH pa3 nocse paboTbl B NATHULY B TEYEHME ABYX YACOB (KOHEYHO, BCEX
3apaHee npeaynpeaus), ntoauy npuayt. Moyemy xe He npuayT? Bee ntoam n0b6AT nuLLy, MHOTMe NobAaT
nueo. Moobwaliteck: «Y HAc ecTb BOT TakaA Npobaema, BOT Takaa npobaema. CMOTpUTe, BOT 34Cb Mbl
npocum OT Bac, 4Tobbl Bbl Aenanu release notes (MM YTO-TO KyAa-TO KOMMUTUIM C KAKUMU-TO
KOMMEHTapUAMM).»

M 3HaeTe 4TO? Bbl yBMAUTE, YTO AaHHaA Npobaema XapaKTepHa He TONbKO AN Ballero npoekTta. bonee
TOro, eCAu Bbl Ballemy NPOAMKEKT MeHeaKepy 3aJaeTe BONpoC M NPOCUTE MOMOYb B NPUCYTCTBUU
APYTUX NPOOMKEKT MEHEeKepoB, NOBepbTe, OH He OTKaxKeTcA. Yero, oH B NPUCYTCTBUN APYTUX CBOUX
Konner ckaxkeT: «/[1a Hy, Ha Gur»? «OK, NOCMOTPUM, YTO TaM U KaK...»

Ecnu Bce 3TO AenaeTca ewe U ¢ NMBOM M NULLEN, TO ecTb /IloAM 3apaHee HaxoAaTCA B XOpoLem
HaCTPOEHUU, TO U3IMEHEHUA ByayT.

OpaHaKo, Hago NOHMMATb, YTO Bbl He BCceraa, He Ha 100% moxkeTte npeanoxntb UISMEHEHNE, KOTOpPOE
NO3NTUBHO CKa*XeTCA Ha npouecce, Ha BbINO/IHEHNW NPOEKTOB, Ha pa60Te. He pearMpyﬁTe Ha 3TO KaK
Hey[a4yHMK. To, YTo Bbl NPeAsIOKNIN, U Balle USMEeHEHMe He NOLWIOo B pa60Ty, He O3Ha4aeT, YTo Bbl
Heyaa4yHUK. OTO O3HAYaAET, YTO, MOXKET 6bITb, Bbl rae-to He AoHeCcnn naero, UM USMeHeHune ceityac He
CcoOBCeEM CBOEBPEMEHHO.

MpeacraBbTe cebe, A NpuxoxKy K Cawe 1 rosopto: «Caw, aasan nepeegem c CVS Ha SVN? Y Hac bygeT u
3TO KNACCHO, M 3TO KNaccHo... C CVS'om yxKe 3amyyunancb paboTaTb, U TO NAOXO, M TO NAoxo...» A Cawa



KaK MeHeaxep aas cebsa noHnMmaet: ceiyac Bce nepeHectu ¢ CVS Ha SVN — 310 60sblias 3aga4a. Y Hero
€CTb Ky4ya CKpUNTOB, KOTOPblEe CTPOAT 6UAabI...

[A.O.] Bonpoc n3amMeHeHU € TOYKN 3pEHUA MeHeaKepa YacTo BbIrIAAUT MHaYe, YeM CHU3Y. B moem
onbiTe 6bI1 Nepeesn c 04HOW BEPCUMN CUCTEMbI YUeTa AedeKToB Ha Apyryto. MHKeHepbl YacTo He BUAAT
Bcex Npobsiem, C 3TUM CBA3AHHbIX. MIHXeHepbl NPUXOAAT, Y HUX rOPAT r1asa, UM XOYeTca YTO-TO
NOMeHATb. A MeHeaKep NPOCTO BNageeT KapTUHKOM C APYron CTOPOHbI, MHOoraa 6onee rnobanbHOM
KapTUHKOM, BUANT BoNbLIe PUCKOB. N meHeaKep He «KAadeT Ha «3HTY3Masm», MPOCTO eMy HaZlo
NPUHMMATb KaKoe-To peLleHne, KOTOPOEe COracyeTcs € ero LeaaMm 1 Lensmm npoekTa. MNoatomy
abCcoNOTHO corlaceH No NoBOAY MNO3ULIMKU «/Ty3epa»: HY}KHO He TO/IbKO YMETb IOHOCUTb CBOO MO3ULINIO,
HO M CTapaTbCA NOHATb NO3MLMIO HAYaNbCTBA.

[C.N.] UmeHHO TaK. He Bceraa mbl, HAX0AACb B MO3ULMM CNELMANNCTA MO OTHOLIEHMIO K MEHEAKEPY,
WAW B NO3NLMM MEHeKepPa NO OTHOLLEHUIO K PYKOBOAMUTENIO OTAEea, MOIHOCTbIO B/lageem Bcei
KApTMHKOM MO NPOEeKTy, N0 AenapTameHTy, No OTAEANY, MO KOMNAHUU U T.A4.

Xouy 3aKOHYUTb 34eCb Mblcab. Ecnun s npegnoxun Cawe: «dasan nepeesem c CVS Ha SVN», a cawwa mHe
roopuT: «Ceivyac — HeT», 3TO ero peLleHue, 3TO ero 30Ha OTBETCTBEHHOCTU. B 3TOT MOMEHT y MeHs ABa
BapuaHTa. MNepBblii — 3aHATb NO3MLMIO: «XOPOLLIO, EC/IN CEMYAC HET, TO MOTOM Mbl CMOXKEM BEPHYTHCA K
aToMmy Bonpocy? Moxem, He MOXKeM, Nin BOObLLLE HEMNOHATHO, YTO BYAET C STUM NPOEKTOM, U AaBai
noka He 6yaem napuTb cebe ronoBy?» 3To nepBas Moge b NoBeAEeHMA.

BTopo# BapuaHT: «bAKH, MeHA onATb He ycablwanum. Calla MHe onATb 3ape3an BeCb MO 3HTy3nasm.» U
BOOOLLLE MOXHO YCTPOUTb CKaHZan. YTo byaet ecnm s noseny cebs no BTopont moaenu? Ecam a npugy
yepes mecau, K Cawe ¢ gpyrum npeanoxeHmem. Cala NOMHUT, YTO A YEIOBEK-UCTEPUK, U UTO €CIU YTO-
TO He Mo MoeMy, To byaeT onATb UcTepmKa. M oH BoobLLE HEe XOUEeT CO MHOW CBA3bIBATLCA: «Kakne
M3MeHeHUn? B NpoLwnbli pas TyT Takoe 6binol.. Bbl TyT Takoe ycTpouaun!..» 3ameTbTe, ronoea y Cawum
y*Ke paboTaeT Ha To, KaK bbl OT MeHsi M36aBUTbCS, Kyaa Obl MEHSt C MOMM NpeasioxKeHnem oTPyTboanTb.
MokeT bbITb, i YTO-TO FPAMOTHOE NpuLen npegaarate, Ho Calla NOMHUT, YTO NOAYYMIOCH B NPOLLAbINA
pas, y Hero HauymMHatoT 601eTb 3yb6bl OT 04HOr0 MOero nNpucyTcTeuA. M oH aymaet: «Hazo ero, HaBepHoe,
4eM-TO [,03arpy3unTb, 4Tobbl OH 6O/blLE HE NPUXOAUA, YTODbI YLLIEN COBCEM. »

MomunTe, HeNb3A pearnpoBaTb Kak Ny3ep. Henb3a pearnposatb Kak uctepumk. C aysepamm u
NCTEPUKAMM HUKTO He Xxo4eT paboTaTb. MolimuTe, 3T0 BCcero-Hascero pabota. Mbl Ha Hee NpUXoaAUM
paboTaTb. Mbl MOXeM 4YTO-TO AeNaTb Nyylle, YTO-TO XyXKe. ITO He Bam AeBYLLUKa OTKasana, Korga bl
no3sBanu ee 3aMyK. ITo paboTa. Bbl 4TO-TO NpegnoKnnn. PaKTOPOB, BAUAIOLLMX HA PELLEHMUE, MHOTO.
OKasanocb, YTo Balle npeasiorKeHme He npowwno. U yero? MoXKHO paccTpouTbCs, HauyaTb 6UTb cebn
TanKkowm B rpyap M nucatb B cBoem HKIK: «lLled meHa onAaTb He oueHUN.» A MOXHO CKa3aTb: «OK,
XOpPOLLO», NPUAYMATb eLLLe Yero-HMbyAb, HO NPU 3TOM HAZO NOHATb, MOYEMy Balle NpeablayLiee
npeanoXKeHue He NPoLUO.

MepBan ke Balla peakuma Kak ny3epa, Nnepsas NonbiTKa KaTTb 60UYKKU UK ByXTeTb B Kyayapax: «f wedy
BCE BpeMA Npeasaralo, a OH Bce BpemMs 3ape3aeT», CBeAeTcs K TOMY, YTO C BaMU HUKTO 6onblue He byaeT
pasroBapuBarh.

Mo noBoay pacwmnpeHns 061acTM OTBETCTBEHHOCTU U TOTO, YTO6bI AymaTb O rpagKax cocegeit. HyxHo,
HaBepHoe, cHayana Habutb soft skills, a notom yke gymaTtb o pacumpeHum obnactu
OTBETCTBEHHOCTU?



[A.0.] 3710, B NpuHLUMNE, HENPABUAbHbIA NOAX0A — AYyMaTb, YTO BOT A €LLE NOoy4yCb, BOT ceMYac npouty
Marnyeckyto KHUTY, CXOXY Ha MarM4yeckmin CeMMHap, a MOTOM Ha4yHy YTO-TO AenaTtb. 3HaeTe, Kak ¢
KHUro? Koraa ee untaellb n gymaellb: «BoT, A ee ceiyac BCto NPoYTy, a MOTOM Ha4yHy AeACTBOBaTb. »
Konneru, aTo B KOpHE HEBEPHO. HY»KHO y4nTbCA U AEeCTBOBATL O4HOBPEMEHHO.

CagbTe M nogyMainTe, UCX04A M3 BALLMX TEKYLLMX AAHHbIX: HACKO/IbKO XOPOLLO Bbl AeNaeTe CBOK
paboTy? YTo BOOOLLE NpONCXOAUT BOKPYr? YTO BOIHYET NtoAei, KoTopble paboTatoT BOKpYr Bac? Kakue y
HUX Npobaembl? Hanpumep, MOXKeT bbITb, Bbl MOXETE HanmcaTb KaKOM-HUOYAb CKPUMT, KOTOPbIA BCEM
nomoet? BoamorkHo, nogobHble naeun cpasy npuayT Bam B rosioBy. [oroBopute ¢ Ha4aIbHUKOM,
BbIACHWUTE, YTO BOOOLLE NPOMCXOANT B NPOEKTE.

YUnTbCA U AeNaTb HYKHO O4HOBPEeMEHHO. Heb3s roBopmTb: «CHayana A Haydycb 06LaTbcs, a NoTom
6yay ApyrMm nomoratb.» Tak AenaTtb Hesb3A.

KaKkue cnocobbl ana paclumpeHus Kpyra 3HaKomcTs Bbl Morin 6bl nopeKkomeHa,0BaTh?

[A.O.] CnocoboB o4eHb MHOMO, Ha4YHUTE C TOro, YTobbI NpocTo NobosbLle obuwaTbca. CHavana nobosnbLie
obwatbea y ceba Ha paboTe. 3a4acTyto 104N He BbIXOAAT B 0OLLLEHNN 33 PaMKK CBOel paboueit
KOMHaTbI. OCMOTPUTE, YTO MPOUCXOLUT BOKPYT B KOMMAHUK, KTO YeM 3aHMMaeTcA. Mo3HaKoMbTeCh U
NoroBopuTE C II0AbMMU, MOTOBOPUTE C HAaYaIbHUKAMM coceaHMX 0TAeNoB, ¢ HR'om.

Bao6aBoK, eCTb Macca BHELHWUX MeponpuaTuii. EcTb npodeccroHasibHble coobLLecTBa, KOTopblie
BCTPEYAKTCA BO MHOTUX ropogax. Eciv rosoputb o Mockse, MNMutepe nan Kuese, To Tam Takux
€o06LLecTB HECKONbKO. MOXKHO TyAa CXOAUTb MO3HAKOMUTLCA C toAbMU. TONLKO Nepes, 3TUM 3aBeguTe
cebe BM3UTHbIE KAPTOYKM.

Ectb dopymsbl, Hanpumep, Ha www.it4business.ru ecTb OTIMYHbBIN KUBOM OpyMm.

[C.MN.] OH HEMHOTO C YKIOHOM B TECTUPOBAHWE, YTO C/I0XKMIOCh UCTOPUYECKU. Ho Tam nogu roBopaT u
Npo ynpaB/ieHne NpoeKkTaMu 1 Npo Kapbepy. Ha camom aene, Bce 310 0bcyKAaeTca Ha BCeX
NPOrPaMMUCTKUX, TECTEPCKUX U 4PYINX popymax. Y pebaT us coobuiectsa aHaMTMKOB Www.uml2.ru
TOXKe Mmacca 06CyKAEeHMI Ha 3T TeMbI: KaK HanaguTb B3auMoaencTeue, Kak paboTaTtb ¢ pyKOBOACTBOM
N T.4. MPOCTOo MLWMTE MECTO, I4e Bam Xo4eTcs 06LaTbCca U 3a4aBaiTe BONPOCHI.

[A.O.] XoauTe Ha KOHdEpPEHLMN, NOBUTE B Ky/yapax A0KNaA4YMKoB. Mcnonbayite MoliKpyr naum Linkedin.
Cnocob6oB A0CTaTOYHO MHOTO. HauyHUTE XOTb C KaKOro-To. A TaM U Bce OCTasibHble NPUAYT.

Ha gaHHOM 3Tane He XBaTaeT KOMMYHUKaumii. Jllogeii no6aio 6onblie yem undpol. Kyaa geuratbea —
B HR, B Npoa<eKT KoopauHaTopbl, B communication management?

[A.O.] HR — 310, KOHEYHO, coBcem paboTa c ntoabmu. Tem 6onee, ecnm Bbl Nt0bUTe UT, €cnm Bbl YTO-TO B
3TOM MNOHMMAETE, TO U3 BaC MOMKET NONYUYUTbCA oYeHb xopowmnit HR B UT KomMnaHUKU. Ha Mol B3rnaa,
yero He xBaTaeT 6onbwmnHcTey HR'0B B T — 3T0 NOHMMaHKUA cneunuduKkm oTpacau.

Mpwn aTom 3a4acTyto HR cneumanmcTbl HaYMHAOT YUTATb NPOrPAMMUCTAM KaKne-HUbYAb Kypcbl No
CaMOopasBUTMIO U NPOYUM aHANOMMYHbIM BeLam. A mHorMm HR cneumanuctam He xBaTaeT 40Bepua Co
CTOpOHbI UT cneumnanncTos. NoapobHee Bbl MOXKeTe NoYUTaTb 06 3TOM Npobaeme Ha www.happy-
pm.com B cTaTbe «lloyemy He paboTatoT CMCTeMbI PAa3BUTUA COTPYAHMKOB». ITU CUCTEMBI Pa3BUTUA He
paboTaloT UMEHHO NOTOMY, YTO OHM BeayTcAa HR'amu, KOTOPbIX NPOrPaMMMICTbI HE BOCMIPUHUMALOT KaK
Koy4ei N HaCTaBHWUKOB.


http://www.it4business.ru/
http://www.uml2.ru/
http://www.happy-pm.com/
http://www.happy-pm.com/

Ecnm Bbl YTO-TO NOHUMaeTe B UT, eciv Bam 3TO MHTEPECHO, U Bbl B 3TOM FrOTOBbI Pa3bupatbea, 1 npu
3TOM NtobUTE 06WATLCA C I0ABMM, TO BNOAHE BO3MOXKHO, M3 BAC NOAYYUTCA 3ameyaTesibHblii HR.

MocoBeTyiiTe, NOXanyicTa, pecypcbl, YTOObl MaKCMMa/IbHO BBECTU aHI/IMACKUIA B NOBCEAHEBHYIO
JKU3Hb.

[A.O.] B cBOe Bpems s o4eHb ntobun pecypc The Inquirer (www.theinquirer.net), rae nybankytorca

HBOOCTU NT KOMNaHWI, NpUYem HOBOCTM 3a4acTylo MHCaNaepcKue. BbiBaeT, BbICTYNMUT NPEe3UAEHT KaKon-
HMOYAb KOMNAHUKU C KOHOUAEHLMANBHBIM COOOLLEHNEM HA BCEX COTPYAHWUKOB, M Yepes nonvaca
HOBOCTb 00 3TOM y}Ke noAsAseTcA Ha pecypce. Ha atom pecypce HoBocTu UT nHAycTpumn, BCe Ha
AHTZIMINCKOM, CO CNeLMPUYHbBIM CIEHTOM.

MoskeTe B3ATb /Il0bble HOBOCTHbIE aHTN0A3bIYHbIE pecypcbl (Hanpumep, BBC namn CNN) 1 3ameHnTb MMn
TO, YTO Bbl YMTaETE Celivac, Hanpumep www.lenta.ru Uan www.gazeta.ru.

Ecnm roBopuTb 0 MeHeaKMeHTe, To 6e3ycnoBHO 3To pecypcbl [Ko3na CnoabCeKu
(www.joelonsoftware.com), Software Engineering Radio (www.se-radio.net), nogkactbl [}u1ma

MakKkapt (www.mccarthyshow.com).

[na Hayana sToOro BNOJIHE XBaTUT.

[C.MN.] A oueHb pekomeHayto pecypc Muxamna EnawknHa www.it-blogs.ru. 31o 60/bLWON, KNaccHbIM RSS

arperatop NTwHbIx 610108, Kak A ero ncnonbsyto? Ecam 3ameTka MHe MHTEPECHA, A NePexoXKy Ha CanT
aBTOpPaA M CMOTPIO, YTO YMTAET OH.

B cBOe Bpemsa A BCEM O4YeHb peKomeHZ0Ban www.stickyminds.com, 3To 6b1/1 04eHb KAaccHbIN pecypc,

KOTOPbI NO3ULMOHUPOBACA KaK NpoeKT ansa nogei «brain food for building better software», T.e.
nuwa aaa yma, utobbl genatb Ayyiwmii codpt. OYeHb J0NMT0 A PEKOMEHA,0BaN 3TOT PECcypc, HO B
onpeaeNeHHbI MOMEHT NOHA, YTo Ans ceba A BbIbMpato TamM oAHY 3aMeTKy U3 natuaecatu. CHavyana s
OTKMZbIBAO YNCTO PEKNAMHbIE 3aMETKM, MOTOM Al OTKUAbIBAO 3aMETKM /I0AEeN, KOTOpble TO/IbKO-TOIbKO
HayanM YTo-To NUcaTb. bBam-6am-6am, M BOT OHa OZHA 3aMeTKa U3 NATUAECATU, KOTOPas MHE MHTepecHa.

Al NoHAN, 4T 3TO HoNlee-MeHee HOPMa/IbHOE Pa3BUTUE Ntoboro pecypca. CHavana pecypc Xo4uT BOKpYT
WMHTEPECHbIX aBTOPOB, MPOCUT UX NUCATb YTO-TO, YTOBLI CAeNaTb pecypc NONyAAPHbIM. A NOCAE TOro, KaK
pecypc CTaHOBUTCA NONYSPHbIM, YXKe Camu aBTopa, Npuyem BCe, NbITaloTcA NonacTb Ha 3ToT pecypc. U

CTapaloTcsA NONacTb aBTOPbI KaK NonesHble, Tak U becnosesHblie, Te, KOMY HY*KHO NPOCTO 3aCBETUTb CBOE
UMA. N KoadOUUMEHT NONE3HOCTU pecypca NOCTOAHHO NaaBaer.

YuTaite ntogen. Y meHa 601bLlION CNUCOK B RSS UMTasKe, A YMTal0o UMEHHO NEPCOHAMM, KOHKPETHbIX
nogen. Hanpumep, s untato Cepres Opnuka (sorlik.blogspot.com). B ero 610re, KCTaTu, ecTb CIUCOK

pecypcoB, KOTOPble YNTAET OH.

Ecnu A BUXKY MHTEPECHYIO NepeBOAHYIO 3aMeTKY, TO A ULLY ee B OpUrnHaie, YuTato ee B OpUruHane, u
Aanblie CMOTpLO, YTO BOKpYr 3TOM TEeMbI nnuyT.

Y MeHA HeT TaKoro, YTO KaXKA4o0e YyTPOo A, CKaXKem, Ha4MHato co www.stickyminds.com. Al yutato

6norocd)epy, MHe UHTepecCHbI 1toan, N A CMOTPIO, YTO YNTAOT OHM.

[A.O.] Yo KacaeTca MOMX NIOBUMBIX PECYPCOB, TO MPAKTUYECKN BCE OHM NepedyncaeHbl Ha www.happy-
pm.com B pa3gene «Ccblakn». He mory ckasaTb, 4To i YMTalo MHoro 610roB. MHoraa 3arnaapbiBato Ha
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Xabpaxabp (www.habrahabr.ru), nHoraa umtato [xkoana (www.joelonsoftware.com). U3 HeUTWHbIX

pecypcos A ynTato www.oper.ru u fritzmorgen.livejournal.com, Tak CNoMN0Cb UCTOPUYECKMN.

Kak cTatb 60onee cobpaHHbIM, HUYero He 3abbiBaTb M He ynycKaTb u3 Buga?

[A.O.] A ctan 6onee cobpaHHbIM, Koraa 3aBen cebe cneumanbHbll KOXKaHbIN exkegHeBHMYeK. Korga-To
[aBHO BCE YMELLAN0Ch Y MEHS B F0JIOBE, A HY NPO YTO He 3abbiBan. U s cuutan, uyto Tak byaer
npoAoMXKaTbCA Bceraa. A moToM TO M NPULLEN ONpeaeNieHHbI BO3pacT, TO /M e/l CTaNo CUAbHO
6o/blUe, HO 3a43a4M M3 FON0BbI CTa/M BbiNaAaTb. M OHM TaK M BbiNaganu BpemMs OT BPEMEHMU, MOKa A He
3aBen cebe exxegHEBHUK, rae NPOCTO NULLY CBOWM 334a4M Ha AeHb. A MOTOM NPOCTO Aesato 3a43a4u no
CMUCKY.

Al He nonb3ytocb Outlook'om, A Nonb3yoCcb ByMaXKHbIM eXKeAHEBHMKOM, M O4eHb A,0BOJEH. o
CPABHEHMUIO C KU3HbLO be3 exkeaHEBHMKA — 3TO KaK Hebo n 3emns. fl, npasaa, cenyac paboTtaro oguH, Uy
MeHA HeT KaKUX-To 6onbLLmnX 3a/ay, BbiNOJIHEHNE KOTOPbLIX HAA40 KOHTPO/IMPOBATb, MHE HE HYXHO
KOHTPOAMPOBaTb KOMaHAy U T.4. Koraa 6bina komaHaa, Tam Outlook, KoHeuHo, cuabHO Nomoran. A ans
cebs, 4Tobbl HMYero He 3abbIBaTb, MHE eXKeAHEBHUYKA BNOJIHE XBaTaeT.

Ha camom gene, Kaknm 6bl MHCTPYMEHTOM Bbl HE NOMb30BaINCh, TNAaBHOE — NPOCTO BHeAPUTE NPaKTUKY
€ OHEeBHOro M exxeHeaelbHOro NNaHMPOBaHUA. B nnaHe Ha Hegento y meHs ctouT 5-10 3a4a4, Ha AeHb
— 00 20. B exkegHeBHMKe c3a4M A ele NULLY BCAKME AEeU NO Pa3BUTUIO NPOEKTa, Maeu gna ctatei. Tam
e Ha OTAeNbHbIX CTPaHMYKaX MUY 3a43a4K, KOTopble HaZo caenath. Koraa A noegy B Mocksy. OueHb
YO06HO, YUTO BCE HAaXOAUTCA B OAHOMN KHUMKEYKe.

[C.MN.] A Toxke oueHb ntobA0 XopoLlune 6AOKHOTbLI, 4OPOrne Pyyku. Y meHsa mogHbin 610kHOTUK Moleskin.
Ho OH YecTHO /IeXKUT B CymKe. A ero Howwy ¢ coboii, MHOrAa AOCTaHy, NOAUCTaK0 — KNACCHbIM B610KHOT!
MoTom oTKpbiBato Outlook 1 NpofoaXKako XKUTb B HEM. XOUY HAWTU KaKyo-TO TOUYKY, YTOObI BEPHYTLCA K
bymare, NOTOMY 4YTO Bepto, 4To Bymara u 610KHOTbI — 3TO OYEHb KAACCHO.

Konneru, Kak 6biTb 601ee cobpaHHbIM M HUYEro He 3abbiBaTb — Uaea o4eHb NpocTas. 3a-nNu-col-sain-Te!
Huyero apyroro He 6biBaeT. J/lloaM, KOTOpPble MHOrO YCNEBAKOT, OHWM a) HUKYAa He cnewwaT 1 6) y Hux
NpPOCTO BCe 3aNncaHo. ITO OYeHb YA06HO.

Kak, 6epsa Bce 60/1bLUYIO0 OTBETCTBEHHOCTb Ha ce61, He BbiropeTb Ha paboTe? Al KaK Knaccnuyeckas
OT/IMYHULA KPaiiHe CUJIbHO NepeXXMBal0 HeyAaum, gaxke MesKue.

[C.M.] Mos xeHa, coumonor no o6pasoBaHMIo, AarKe N1cana paboTy Ha Temy «BbiropaHusa». s nobok
npopeccnn TePMMH «BbIropaHne» MMeeT MecTo HbiTb. ITO Koraa cneunanncTy CTaHOBUTCS BCE PaBHO.
Tbl paboTaellb, NOCTOAHHO 3a YTO-TO NEPEKMBAELLb, NEPEXKMBaELb, U B OANH NPEKPACHbLIA MOMEHT
CNY4YaeTCcsA KaKoW-TO LWEeNYOoK Mam cpbiB. U Tbi roBopuLlb: «[a Hy, Ha ¢dur.» U Tebe cTaHOBUTCA BCE PaBHO.

Y HR'0B ecTb TepMUH «yCTaBLIMI PaboTHWUK». OH YCTaBLLMIA HE MOTOMY, YTO AABHO B OTNYCKe He 6bl, a
NOTOMY, YTO EMY CTaN0 BCE PAaBHO. TaKUX Nt0AEN HYKHO OYEHb FPAMOTHO BbIBOAMUTbL M3 3TOFO COCTOAHMS.

Kak He nonagaTh B BbiropesLwee cocToAaHMe? Koaiern, A ToXKe KAacCMYeckuii OTIMYHMK B LKOJIE U
nmuee. fl nepectan aepraTbca No menodyam B anuee. Hac otobpanu B anuei, Nydwnx pebaT ¢ pasHbIX
WKOA. Jluuein 6bin pU3MKO-MaTeMaTUYECKNI: GU3MKA, MaTeEMATHKA, BCE KEeCTKO. [pn 3ToM Hac
MOTMBMPOBA/IM TEM, YTO Hac 0To6panuM B AnLEent. «34eCb y4aTca nydlne 4eTn,» — roBopuan Ham. U Hac
nyraam Tem, 4To eciv Mbl Byaem NA0X0 y4UTbCA, TO Nonaem o6paTHO B LWKoAY. ITo 6bI10 camoe
CTpalLHOE, YEM HAC MOFAKU HanyraTtb. M 3To AaBMIO Ha MO3T.


http://www.habrahabr.ru/
http://www.joelonsoftware.com/
http://www.oper.ru/
http://fritzmorgen.livejournal.com/

B WKONE ecnn A YTO-TO rAe-To HeAOYy4YNI, YYUTENA HA 3TO 3aKPbIBaAU F1a3a, N YETBEPKY-NATEPKY MHE
CTaBuAW. B anuee ¢ 3TMM CTano CAOKHEE, UMEHHO MOTOMY YTO Tam BCe Obl/IM TaKME YMHbIE Y MONOALLbI.
N A Hayan fencTBnTeNbHO CUABHO NepeXXmBaThb No nosoay yvebobl. MNpegbigywme 9 net s Npo yyeby He
nepexKmean, A 3Han, YTo Npobrem He byaer.

C ivuen A NOHAN, YTO A Ha4YMHato cam cebA 3a4an6b1BaTb NO MefovaM: «f BOT 3TO He cAenan, 3To He
caenan... bavH, a A ke Takon mosiogel...» Y MeHA Haya/iM NPOoCKakneaTb TPoMKu: «0O, yrxkacl..» Kak
KNaCCUYECKMIM OTIMYHWMK, i U3-3@ 3TOTO CUAbHO Nepexxunea. M B onpeaeneHHbli MOMEHT, y4ach B auLee,
A NOHAN OAHY Belpb: «Te, KTO y4aTcAa Ha BTOPOM Kypce nLLes, HaBepHOE, NEPEXUBANN TaK XKe KaK U A.»

3T1a npobnema, npobsiema «BbIrOpaHUA» U cCamo3aganbobiBaHUSA MENKMMU Heygavyamu — OHa B MO3rax.
MomuTe ogHy NpocTyto Belb. [MocmoTpuTe Ha cBoero weda, Ha CBOEro NPOAMKEKT MeHeaKepa. Bbl
AymaeTe, oH cTan wedom nam NMom, noTomy 4To oH He owmnbanca? Het. OH npocTo genan 6onbLue Bac.
MocmoTpuTe Ha meHs, nocmoTpuTe Ha Cawly. Bbl AymaeTe mbl OT NPUPOAbI TAKME YMHbIE U O4KAPUKKN?

Y MeHs 04Ha 3HAKOMasA A4EeBYLLKA, MOA NOAYMHEHHAsA OYEeHb KOMM/IEKCOBAA, YTO Y HEE YTO-TO He
nonydyaercs B pabote. OHa MHe OTKPOBEHHO CKa3ana: « Tbl TAKOM BOT BECb YMHbIN, U OYKM elle y Tebs.»
Al et otBeTUA: «Bbi Bbl YMHbIN, 3peHKne 6bl He nocaann.» Y meHa He BpoXKAeHHasa 6/11M30pyKocTb. A ee
cebe npunobpen, NPocTo Nocagua 3peHune. B sTOT MOMEHT CMOTPIO, OHA TaK NoAymana v Havyana
ynbibaThCA, 4,0 Hee Aowo.

MolimuTe, TOT, KTO Wwed, 6OCC MM NPOLKEKT MeHeaKep — OH NpocTo bonblue genan. OwnbatoTcs Bee
04N O4MHAKOBO. MpOoLLEeHT pacnpesesieHns olWnMboK 04MHAKoBbIN. KTo-To 6osiblie aenaeT, nosaTtomy y
Hero 6osblie nonyyaetcs. Bece. He notomy, 4to oH 60s1e€e yMHbIN.

C MesIoYHbIMKM NeXMBaAIKAMU U CAMOKONAHMAMM TUNA ((0171, He NonyvynTca», Hago NpPoCTo 3aKaH4YMBaATb.
Ecnn 310 B roN0oBe camo He WwenKaeT, noBecbTe 6yMa)-KKy Hana CTOJ/IOM C HapO,ﬂ,HOﬁ MyApPOCTbHO: « He
nagaet TOT, KTO He xoguT». Nnu: «He owmnbaeTca TOT, KTO HM4ero He genaet.» U 3aKPbIJZIN 3Ty TEMY.

Hapo genatb. Ecamn uto-To rae-to He nony4ynnocb, Haao NPoOaHaAN3NPOBaATb, YTO U NOYEMY HE
NOoNy4YnnoChb, N NOCTAaBUTb TOYKY.

CTtvBeH KoBu B cBOEW KHUTEe «7 HaBbIKOB BbICOKO3(dEKTMBHbBIX Nt0AEN» PAaCcCKasbiBan, YTO €ro CbiH Urpan
B dyT60. M Nocne Toro, Kak Mx KoMmaHZa Npourpana MaTy, OH FPOMKO LesIKan cebs Hany/IbCHUKOM,
CTaBA TOUYKY. «Bce A NoHAN, 34eCb Yy MEHSA He Noay4nnock. Tenepb A yMHee, y MeHs Tak He byaeT. TouKa.
Moexanu ganblue.» HMKaKMX caMoKonaHuii.

Mbl C BAMW He NCUXO0rU, HO OYeHb NHBUM NOKoNaTbCA B KOM-TO, ocobeHHO B cebe. A 3auem? Ownbea
— Npu3Hait. Bece, Tbl NpusHan. Moasen Koro-To — NoAonAM, CKaxu: «f NpoBTbIKan, coppu, 6bisaeT.» YTo-
To A Cawe noobewwan, He nony4dmnock. f K Calie npuay, ckaxy: «Call, M3BUHW, BUHOBAT. Mcnpasnio,
6onblue He byay, YecTHo.» Bce, OK. M npoexann. [lenaTb Hago Aanbliue. A KONaTbCA NO MenodYam He
HY¥HO.

[A.O.]1Y YuHcTOHa Yepumnns ecTb NpeKpacHas uMTaTa: «Ycrnex — 3To nepexoq oT 04HOM Heyaauum K
OPYroM c HapacTaloLWwMm 3HTY3Ma3MOM. »

Xotenochb 6bl NnoNYy4YnUTb CNUCOK KHUT, KOTOpPbIe HYXKHO nNpo4ecTb, yTobbI CTaTb ycnewHbiMm
meHepaXepom.

[C.M.] UcKpeHHe ynblbasch: HET TAKOTO CMMCKA, KOTOPbIN MOXHO NPOYECTb U CTaTb YCMNELUHbIM
MeHeaKepom. 3aecb HeT cepebpsaHOol Nyaun, HET Takoro Habopa 3HaHW — Npo4yen 1 ctan. OTKpoo



COBCEM CTPALLUHYIO TalHy. A paboTan c HECKOIbKMMN MeHeAKepamMu, Y KOTOPbIX HaZ, CTONamMK BUCENN
ceptudukatol Certified Project Manager, BbligaHHble PMI (Project Management Institute). Konneru, s ¢
60/1bLLINM YBaXKEHMEM OTHOLLYCb K MPOdUAbHOMY 0OYYEHUIO, HO 3TU IIOAN HE YMENWN NNUCATb NUCbMa.

[A.O.] MpogonKy CnaBuHy mbicib. CepTUdMKAT HE AaeT HUKAKUX rapaHTuii. MHOrMm Nloasam KaxkeTcs,
YTO BOT NMPOYTYT OHU KAaKOM-TO 3aMeUaTe/IbHbIN CIUCOK KHUT, N TYT e BCe U CayumnTcsa. To, 4To /Ilogm 4To-
TO NMPOYTYT, Camo Nno cebe Maso YTO U3MEHUT. BarKHO MO Mmepe YTEHMA KHUT, BbITAaCKMBATb OTTyAa
K/IIOYEBbIE MbICAIN N NEPEBOANTD UX B KAKME-TO KOHKPETHbIE AENCTBUA.

Ecnu Bbl 10 cUX NOP YMTaeTe KHUMN 6e3 6/IOKHOTUKA MU/IM KaKOro-TO IMCTOYKA Bymaru ¢ py4ykon, nam bes
MapKepa — 0b6s3aTesIbHO MX 3aBeauTe.

[C.M.] KHUry Hy:KHO pa3meyaTb MapKkepoM. CTaTbM TOXKE HYXKHO pa3ameyaTb. A Hayan cTaTbl KONUPOBaTb
¢ caritoB B MS Word 1 pasmeuatb useTom. ECiv Bbl NPOYAN KHUTY, U B BalLleM NEPCOHAIbHOM NiaHe
[eNCTBUI He MOABMIOCH HECKOJ/IbKO 3aMETOK, MOXKETE 3Ty KHUTY BblOpocuTb. OHa Bam He Hy»KHa.

BepHemcsa K cepTudmKkaTam. Hannume cepTudUKaTbl NOKa3bIBAET YTO YE/IOBEK YMEET CAaBaTb SK3aMeHbI.
TaK e Kak U Hanuyme aunjaoma o Bbicliem 06pa3oBaHMM NOKa3bIBaET TO e camoe. To ecTb, Yesl0BeK
NoHWMaeT NpaBuaa Urpbl, NO KOTOPbIM MY HaZ0 UrpaTb, YTOBbI NOAYYUTL CePTUDUKAT UAU AUTIOM.
Bce, He bonee TOTO.

Al paboTan c HECKONIbKMMM MPOLKEKT MEHEAKEPAMM, Y KOTOPbIX 6bl cepTudmKaTel PMI. A 3axoxky, y
MeHS Cpasy BHYTPEHHEE YBaXKeHUE: 0, KPyTO, Y YesnoBeka ceptTudmkat ot PMI! HaumHaem pasroBapusatb
M OKa3blBaETCA, YTO /IIOAM HE MOHUMALOT, YTO TaKOE MPaHULLbI OTBETCTBEHHOCTU B NMPOEKTE, 04U He
YMeIoT N1caTb NMCbMa, 04N HE NMOHMMALOT, YTO Ha MOYTY HY}KHO OTBEYaTb. M B 3TOT MOMEHT A
NOHMMaLO, YTO Y MEHS B FOJIOBE YTO-TO HAYMHAET PYLNTLCA. KaK Tak — cepTUUKAT ecTb, @ YENOBEK He
3HaeT 3/IeMeHTapPHbIX BELLel, KOTopble HOPMAJibHbIE NI0AM MOHUMAIOT U 63 NPOAKEKT MEHEAKMEHTA ?

fl O4eHb CKeNTUYEeCKM CTan OTHOCUTLCA K CepTUPUKaTaM Nocsie Toro, Kak B Poccuio U YKpauHy NpuULLu
pernoHanbHble npeacrasmTenbcTsa ISTQB (International Software Testing Qualification Board). A Torga
CHayana 3aropescs, C KpYrnbiMM r1a3amMu: Bce, i XoUy NoyYnTb 3TOT cepTUdmKaT. Ho notom
NOCMOTpE, KaK Ha TOT MOMEHT paboTaiv 3TU perMoHasbHble NPeacTaBUTEeNbCTBA, Y MEHA CIOXKMA0CH
O4YeHb CTpaHHOe BrneYyaTaeHue...

[aBaiTe NnoHMMaTb, A Xouy 6onbluoi cepTUdUKAT, MUY HA agpec, KOTopbIA onybIMKOBAH Ha caliTe
ISTQB co cnoBamu: pebaTa, A Xo4y NOAYyYUTb cepTUdMKaT. MHe HUKTO He oTBedaeT. A Nuwy BTOPO pas.
MHe HMKTO He oTBeYaeT. Al nuwy eule pas: pebATa, AaBaliTe A K BaM npueay, 3anaavy AeHer, caam
3K3aMeH, noayyy ceptudunkat. CHoBa MoNYaHue.

MHe He oTBeTUAM TpU pa3a. A TenedoHOB Ha caiTe HeT. Kyaa cTyyaTbcA — HEMOHATHO. MeHs
MOMEHTa/IbHO NePEKNNHNAO: pebATa, a uTo Bbl BOObLLE AenaeTe?

Al 3auenncsa 3a aTOT MOMEHT W Hayan KonaTb 6onee rnyboKo Temy cepTUOULMPOBAHMA — YTO NULLYT NPO
ISTQB B 3apyberkHbix 610rax. N yBuaen, 4To A Aaneko He OANHOK. JIloan € 3TUM CTaNKMBAIOTCA He
TOJIbKO Y HAC, HO M B APYrMX CTPaHax. A LWWyMUXM BOKPYr cepTudmkaumm ISTQB KpaitHe MHoro.

Jlioban cepTudmrKauma, KOTopyto NpeaBapsaeT Heob6X0AMMOCTb M3YyUMTb YTO-TO, cama no cebe nonesHa.
OHa 3acTaBAseT Mo3r WeBennTbeA. [pr Bcem 3TOM Ha AaHHbI MOMEHT U3 ABYX PaBHbIX KAHAWAATOB,
rae oauH ¢ cepTdMKaTom, a APpYron ¢ 60bWMM ONbITOM, A BO3bMY BTOPOro. M3 AByX KaHANAATOB, rae
04MH ¢ cepTudumkatom PMI, a apyroii no *Km3Hu 6onee BMeHseMbli, A Bbibepy BToporo. «bosee



BMEHAEMbIN» 03HAYaEeT, YTO Ha BOMPOCHI OH OTBEYAET He 3ayYeHHbIMU ¢ppa3amm, 33 KOTOPbIMU, OH He
NMOHMMAET, YTO CTOUT, @ NYCTb KOPSIBO, HO HA NasibLiax U Ha Bymare MoXKeT 06 bACHUTb, YTO NPOMCXOAMNIO,
W Yero oH gobuncs.

Y meHA K cepTudmKaTam KpaHe xonogHoe oTHoweHue. CepTuduKaT He NOKa3bIBAET HUYETO Kpome
TOro, YTO YEN0BEK B CBOE BPEMA NOYYMA CEPTUDUKAT, TO ECTb CAAN IK3AMEH. YUUTLCA HYKHO, 3TO
nosnesHo. Ho a 6bl He cTan nepeXxunBaThb, YTO Y KOFO-TO APYrOro ecTb CEPTUDUKAT, MU OH NOITOMY C
6onblUel BEPOATHOCTBIO NOAYYUT HOBYIO PaboTy.

ITo TaK Xe paboTaeT u Ansa 6onee BbICOKO-NPOPUNbHBIX CUCTeM 06yUYeHus, Toro ke MBA (Master of
Business Administration). MHoraa obwaelbes ¢ Ye/I0BEKOM M BUAMLLb, YTO OH 0COBEHHO HUYEro us
cebn He npeacTasaseT. OTOM OH NpoTArMBaeT Tebe BU3NTKY, Tam Kyda perananii U HanmcaHo « MBA». Y
MEHSA YM 33 Pa3yM 3ax04M1T: YeMy Tbl YY4MUCA Ha 3TOW Nporpamme? A 3Hato, YTO NpPorpamma cama no
cebe xopoLuas, Tam ecTb rae NPUIOKUTL MO3r. Ho MHOraa NtoAn OTHOCATCA K NOJIYYEHUIO cepTUdPUKaTa
KaK K yemy-To GopManbHOMY YPOBHSA: « MHe HyXKHO OTC/yLaTb onpeeneHHoe KO/IMYEeCTBO Yacos, U
MHe 8aayT 6ymarkky.» M 4yenoBek CNOKOMHO 3TU Yacbl MPOCAYLINBAET, HUYEro MO HAM He CAaBas U He
aenasa. OH nx npocaywan.

M3-3a TOro, YTO CyLLECTBYIOT TaKMe U NMO3UTUBHbIE, U HEFATUBHbIE NPUMEPDI, i O4EHb XOJI04HO U
CNOKOMHO OTHOLLYCb K Teme cepTudurKaLlmm sooblue.

[A.O.] Nopaep:ky Cnasy. Ha caitte www.happy-pm.com mbl Ae/1laan ronocoBaHne o HeobxoANMOCTH

CepTMd)VIKaTOB. BonbwKHCTBO ﬂlOﬂ,Eﬁ cornacHbl C Hamu.

KaK KOpPPEeKTHO 1 N0 BO3MOXKHOCTU 6€CKOHP/IMKTHO BecTu cebA B cUTyaLMu: B KOMaHAE HECKObKO (3-
4) TecTepoB O4HOIO YPOBHA, U B O4UH MOMEHT NOABAAETCA BO3MOXKHOCTb NOBbILWEHUA NO A0/IKHOCTU
B NepCneKTuBe, A0NYCTUM, yepe3 nonroga? U TyT HauMHaeTcs peasibHaA FOHKA, KTO KOro, ¢
nepewaruBaHUEM Mo roJIoBam, XOTA A0 3TOro 6bI/IN APYKECKUE OTHOLLEHUA.

[A.O.] TyT BOT Ha 4YTO Xo4eTcA caenaTb akLeHT. Bo-nepBbix, HauMHaTL paboTaTh Nyylle U 6oapee HYKHO
Cpasy, a He Tor4a, Koraa NoABAAETCA BOSMOXKHOCTb NOBbILeHUA. [103MLMM UMEIOT TeHAEHLMIO
OTKpPbIBAaTbCA HEOXKMAAHHO. Hanpumep, HayalbHWK BHE3AMHO YXO4MT Ha NoBblweHne. Nan BHe3anHo
OTKPbIBAETCA HOBbIV NPOEKT.

M Koraa ato CQly4aeTcAa, Cpa3y e Ha4YNHAKT CMOTPETb, KOO HAa3HA4YUTb. M K 3TOMY MOMEHTY Bbl YXKe
AO/TIXKHbI CO34aTb O cebe Bne4vyataneHune, 4To Ha3Ha4yaTb HYXKHO Bac. Korga noasunacb no3uuma, To yxKe
A0BOJIbHO 6ecnonesHo BKAOYATLCA B o6u.|,yro FTOHRY. Huuem Xxopowumm anAa HeEPBOB 3TO HE KOHYUTCA.
HaLIHYTCﬂ UHTPUTN, 3TO HAYHET BaC KaK-TO 3a4€BaTb, HE p,aﬁ 60I’, Bbl elle Ha4YHeTe AEeNaTb YTO-TO B
oTBeT... He 3aHMMalTecb sTUM. BKatoyaTb cBoM Typ60Hap,p,yB HY>XHO 3apaHee, Korga ewe HUKTO ero He
BK/1lOYan.

fl KaK TexHapb, COBEPLUEHHO He cmbic/io B PUHaHcax (npubbinax, ybbiTkax) n He ocobo pasbuparoch B
ncuxonorun. Kakme KHUrm Bbl 6bl NOPEKOMEHL,0BaNAMN NO 3TUM 061acTAM ANA HavYana, uAu MoXKeT
6bITb cTaTbU?

[A.O.] A He 6or BecTb KaKkoW NCUXONO0T, HO MHE OYeHb HpaBUTCA KHUra Pobepta YangumHu «lcuxonoruns
BANAHMAY. ITO KHUTA HA BCE BPEMeHa, TamM HanucaHo Npo o4eHb MHOTOe: MPO UCTOKKU AeA0BLLMHbI, MPO
nosefeHue Alogel B rpynnax v np. M3 aTot KHUrK A BbiHec Ana cebe o4eHb MHOTO.


http://www.happy-pm.com/

Mo noBogy GMHAHCOB A HE YMTAN PYCCKOA3LIYHbIX KHUT, A YATaN aHTANICKYHO « Business Acumen». 3Ta
KHUra 061agaeT HECOMHEHHbIM LOCTOMHCTBOM — OHa TOHEHbKaA. [pn 3TOM OHa A0BO/IbHO TO/IKOBAS.

[C.N.] A yuTtato 6n0ru. EcTb Takol 6101 «Sunday Bytes» («BockpecHblie BaliTbl»), U y TOro e aBTopa ecTb
«Sunday Bucks» («BocKpecHble baKcbl»). ABTOp Hauyan ero BeCTM B TOT MOMEHT, KOrJa B ero OCHOBHOM
6.10re HaKOMNMIOCb MHOMO BOMPOCOB TMMa «BbpaTb KPeaAUT UK He BpaTb?», «MOKYNaTb KBAapTUPY B
KpeanT Uan He nokynatb?» [11a 3TUX BONPOCOB OH 3aBe/ OTAeNbHbIN 6/10r «BoCKpecHble 6aKcbl».

fl He BEPIO B TO, YTO MOMKHO NPOUNTATb KaKyO-HUOYAb OAHY KHUTY M CTaTb CAMbIM YMHbIM. Y MeHA Ha
MoJIKe O4eHb MHOFO KHUT, NPX 3TOM B HEKOTOPbIX U3 HUX A NpoYen oaHy rnasy. MHoraa sto nepsas
rnaBa, MHOTA4A A HAYMHALO YTO-TO YMTATb M MOHMMAIO, YTO MHE He MHTepecHO. MHoraa Koraa nokynawo
CNeunanmn3npoBaHHYO INTEPATYPY, S OTKPbIBAO COAEpPKAHNE U ULLY OTBETbI HA CBOM BOMPOCHI MO
rnaBam, NOAYEPKUBALO U YMTALO Aafblue.

[na pacwmpeHuma Kpyrosopa B naaHe SKOHOMUKM A 6bl NOPEKOMeHA0BaA MOYNTATb XKypHan «CekpeT
dupmbI». TakxKe Bbiwna KHUra « 100 nyywmnx matepuanos «Cekpeta ¢pupmbi». O4eHb PpeKOMEHAYIO.
Mos3r HauMHaeT BCTaBaTb Ha MecTo. TaKKe o4eHb Hbl peKOMEHA0BA PYCCKYIO peaKLmMio XKypHana
Harvard Business Review. KoHeYHO, Tam MaTepuasibl He BCeraa NoHATHOrO YPOBHSA, Hanpumep,
NOrNOLLEHNE PUTENNEPOB pUTENEPAMMU, HO NOE3HbIX U MOHATHLIX MAaTEPMA/IOB TaM TOXKE KpaiHe
MHOTO.

YuTaiTe XxopoLune }KypHabl. A fanblie naes Kak ¢ 61oramu. YeBnaenm MHTepecHyo cTaTbio —
MOCMOTpPUTE, KTO aBTOP, NoUWwmTe aBTopa B MHTepHeTe. MpopabaTbiBaiTe HE KHUMM, @ TEMBI,
WHTEpecyloLLMe Bac Ha AaHHbIN MOMEHT.

Y MeHsA KaK y TecTepa, ecTb Hanpumep npeanoXKeHue TeCT-MAY U Koaneram no yayuylleHuo npouecca
— pasaiitTe oTmeuatb B Tyne quality center He TONbKO NOKpbITUE requirements KOHKPETHbIMU TECTaMMU,
HO U AOKYMEHTbI N0 UHTepdelicam ToxKe — uTobbl UMeTb MHGOpPMaLUIO 06 UX NOKPbITUU TOXKE.
Nonyuato oTBeT — Aa, 310 YA06HO, Aa — HaAo 6Obl, Aa — BpoAe 3To TpeboBan 3aKa3umK, HO 3abbia OH
npo ato, 6e3 oco6oro sHTy3nasma. f, BbiC/lyllaB OTBET, NOHMMAlO, YTO ANA MeHA 3TO yA06HO, MHe TaK
Nerye paboTaTtb, U A XOUy 3TO genaTb ANA CBOEW YacTU NPOEKTa, 32 KOTOPYIO A oTBevalo. Kak B aTom
cny4yae noctynutb? HauaTb BONIOHTEPUTL M NPOABUraTb NPeaioXKeHUe MMYHbIM Npumepom?

[A.O.] Ha aTy Temy ecTb xopowas cTaTbs [xKo3na Cnonbckn «Y4To genaTb, €CAn Tbl BCEMO NNLWb
pagosoi». Tam [J)KO3/ NULLET, YTO €CIN Y Bac, HanpuMmep, He UCMOJIb3yeTcsa CUCTEMA KOHTPO/IA BEPCUN,
TO NPOCTO NOCTaBbTE €€ CAaMOM cebe 1 HaYyHUTE UCMO/b30BaTb. M NOKaXKUTe 0CTa/ibHbIM, HACKO/IbKO 3TO
yao06Ho. Ecnu 3To AeiCcTBUTENbHO YA06HO, TO CYYNTCA BUPYCHbIM 3G EKT, MU CUCTEMA KOHTPOJIA BEPCUNN
pacnpocTpaHUTCcA cama cobo.

[C.N.] HaunHWTe AenaTb M XBaCcTalTECb BCEM OCTa/IbHbIM, KaK BaM CTano KnaccHo. Mbl UTWHUKK Takue
Ke 3aBUCT/IMBbIE, KaK M BCE OCTa/ibHble toaun. Hueon npumep: Cawa B pasroBope yrnomsHyA, YTo y Hero
eCcTb NAarunH K Skype, KOTOpbIN 3aNUCbIBaeT pasroBop B mp3. Y meHn rnasa saropenncb: Calua, a Kak?

Ecnm 6bl A NpounTan TpMALATb TPU CTaTbUW NPO TO, YTO CYLLECTBYET MHOMKECTBO NAarMHoB K Skype, Skype
— KpaiHe ya06HO paclumMpsaeman cucTema, CyLWeCTBYIOT NAarMHbl Ha BCE CAyYau KuU3HK, 6na-bna-6na...,
BCe noexanun. Y meHsa KOHKpeTHas 3agava, c\Cawa MHe Ha Hee NoACKa3aa KOHKPETHbIN OTBET, y MEHS
rnasa 3aropesmchb.

AHaNOrMyHO, Bbl NOCTaBMAU cebe CncTtemy BepCMOHHOIO KOHTPOANA, NN nNepeLwan OoT NMCaHNA TECT
Kelcos Ha AOCKe K NMMCaHUIo TecT Kelicos B MS Excel, u nonoxunu atot cnpea Wyt noa BepCMOHHbIVI



KOHTPOJIb — MOXBAcTalTECh 3TUM: a Y HacC KNeBo, a y Hac yaobHo! B cneaytowmin pas ysuante, korga y
YyeNloBeKa AeNCTBUTEIbHO KaKOM-TO 3aTblK, NOMOrnTe pas3obpatbca. A MOTOM CKaXKMTe: @ Y MEHA TaKUX
3aTbIKOB HET, MOTOMY YTO Y MEHA BOT... 3TO NPOM3BOAMUT OYEHDb CUbHOE BMeYaT/eHue.

Bce BOKpYr He XOTAT NepeinTn Ha HOBYIO BEPCUIO YEro-To, a Bbl MOXKeTe 3TO caenaTb 6e3601e3HeHHO B
pamMKax TOro Kyco4Ka, 3a KOTOpbIi Bbl OTBEYaeTe — caenanTe, nonpobyite Ha IMYHOM npumepe. ToNbKo
TakK.

KaK yroBoputb pyKoBoACTBO Ha «IyTb camypaa»?

[C.N.] Kak 1 Ha ntoboe gpyroe obyyeHue. Ecam Bam 3TO HYXKHO, TO AyMmato, YTO Ball pykoBoauTenb 6e3
npobaem BblAEUT Ha 3TO Balle BPemA. A eC/M Bbl B €ro NJIAHAX HW Pasy He NPOAKEKT MEHELKEP, TO
BaM By[eT HENPOCTO ero Ha 3TO YroBOPUTb.

3acTaBUTb YTO-TO CAENATb Bbl HUKOIO He 3acTaBuTe. Kak MOXKHO YenoBeKa yroBopuTb? O6bACHUTD,
3a4em BaM 3To Hago. Ecnum 3To Bam AencTBUTeNbHO Haao0 A8 paboTbl, TO Npobiem 6bITb He J0MKHO.

[A.O.] Ecnm peyb naeT o AeHbrax, To NpeXae BCero C PyKoBoACTBOM HaZo NOroBoOpuTb. A eLue fiyyle
roBopuTb perynapHo. CosepeHHO BepHO 3ameTua Cnasa, YTO PyKOBOACTBO A0/1KHO BUAETb BAC B
OyayLwem NpoaKeKT MeHeaKepom. BoobLe naaHbl COBCTBEHHOIO Pa3BUTUA U Kapbepy Nosie3Ho
perynsapHo obcyxaatb ¢ wedpom. Kem oH Bac BUAUT, Ha KAKOM MecTe B ero CnmMcke Bbl HaxoguTech?

Ecnu e y pyKOBOACTBA HeT bloarKeTa Ha 0byyeHue (Takoe ToxKe BbIBAET), TO MOXKeTe NoAyMaTb O TOM,
4yTObbI ONAYMNBATL 0BYUYEHME CAMOCTOATE/IbHO. ECTECTBEHHO, 3TO KacaeTcsa He TObKO «[yTu camypas».
Al 3Hal0 HECKOJIbKO /ItoAel, KOTopble U3 CBOEro KapmaHa oniatuam obyyeHve MBA (a 3TO 4eCATKM TbicAY
[0N1apoB). Al cam peryispHoO Xo4uy Ha CEMMHaPbI 33 CBOWM cyeT. MHe KaKeTcs, YTO 3TO NaHKa, KOTOpoit
HeKoTopble 04N AOCTUIAOT — KOT4,a OHM NMOHMMAIOT, YTO COBCTBEHHOE pa3BUTHE U COBCTBEHHOE
0bpasoBaHMe — 3TO He 334a4a ux paboTogaTtens, a 3To X IMYyHan 3agaya. OcobeHHo, 3To KacaeTcs
C/ly4yaeB, KOrZa Ha4yaIbCTBO He BUAWT Bac NPOAKEKT MEHEAKEPOM, a Bbl, CKaxKeMm, cebs BuguTe.

Y70 KacaeTca cyyasn c OTCyTCTBMEM AeHer Ha obydyeHue, T, YTO Bbl OMNlavyMBaeTe ceMmMHapbl U3
Cco6CTBEHHOro, MOYKHO HEMMO0X0 «NpPoAaTby. TO eCTb, Bbl MOMKeTe NPUATU K COBCTBEHHOMY HayanbCTBY U
cKa3aTb: «CemeH CemeHbIY, A 3HatO, YTO Y HaC C AieHbramu Ha obydYeHune He oYeHb. fl pelwnn cXxoanTb BOT
Ha 3TOT ceMUHap 3a cBoW cyeT. U aymato, 4to 6bino Obl Noe3HO, ecnn Bbl A NOTOM caenan HebonbLoi
[OKNaA Ha HalLMX NPOAXKEKT MeHedKepoB 0 TOM, YTo BblN0 Ha cemuHape. Kak AymaeTe, 3To MmeeT
CMbICA caenaTth? U Ha KaKol AeHb lydlle TaKoi A0KNa4 Ha3HAuYUTbL ?»

OAVH 13 HaWwKxX C}'IyLLIaTEJ'IEﬁ nocnegosan 3STOMy COBETY, U NO €ro c/ioBam, Ha4a/IbCTBO MOCMOTPENO Ha
HEero Apyrmmm rnasamu, Kak Ha bonee B3pPOC/I0ro YenoBeKa, 4To n.

Kak MO}KHO onpegenuntb CPOK ANA perynsapHbIX AeACTBUIA?

[C.I'I.] He coBcem noHAN Bonpoc. Ecnn peyub naet o 4em-To, YTO HYXKHO MepmoanyecKkn BbINONHATD...
Hanpumep, Ka)KAbIVI noHeAaeNbHUK Hago Ha4nHATb C TOro, 4YTO Bbl NMN1IaHUpPYETE pa60Ty Ha Hegento. Nnan
3aKaHUYMBaeTe 3TUM KaXKAyo NATHMULY — 3aKpPblaM HeAento U CNAaHMPOBaAn cneayouyto. Mpocto
nocraebTe cebe BpemaA, KOTopoe Bam yp,o6Hee.

Hanpumep, ans ceba A NOHAN, YTO C yTPA, NMOKA A ELLEe HE OYEHb MPOCHY/CA, i OYEHb XOPOLLO NAAHUPYIO.
Y MeHA o4eHb YEeTKO nosyvaeTca AasaTb cebe obelaHue YTO-TO caenathb. «f 3HalO, YTO BOT 3TO A 3a ABa
yaca caenato. CerogHa? OK, cerogHA.» M BOT TaK, Myp/ibiKas cebe nog Hoc, monueasn yTpeHHUi Kode, A



pasbpacbiBato 3a4a4KK. 1 K 3TOMYy NpULLEn Nocae Toro, Kak nonpoboBas HECKO/IbKO BapMaHTOB No
BpEMEeHMU.

EcTb AOCTaTOYHO NPOCTOI cnocob npeacTaBUTb CBOM LieU uepes aonruii cpok. Hago npeacrasutb
CBOI1 AieHb Yepes 3TOT CPOK.

[C.N.] Xopowuit, MUHTEPECHbI NPUEM, HO OH Aa/IEKO HE eAUHCTBEHHbIN...

[A.O.] Ham HeKkoTOpble caywaTenu NpMcsiaamn Takoe onncaHne cBoux AHen: «fA sctato B 9 yTpa,
3aBTpaKalo, Npuxoay Ha paboTy, YMTaKo NOYTY, MPOBOXKY COBELLAHUNE U T.A., YXOXKY C paboTbl, MPUXOXKY
AOMOM, Urpato ¢ AeTbMn». Takoe onuncaHue paboyero AHA, MO-MOEMY, HUKaK He MOMOMKET NpeacTaBUTb
cBoM paboume uenn. MoTomy YTO BCE, YTO TaM HANMUCAHO, MOMKHO CAENMATb Y¥Ke NPAMO celiyac. BcTaHbTe
B 9 yTpa, No3aBTpakanTe, noanTe Ha paboTy 1 ganee no cnucky. NonpobyiTe BU3yannsnpoBaTb, YTO
byLeT NPoUCXoAUTb Yepes HECKOJIbKO NIeT B TeYeHMe OAHOro Ballero gHs, YTO-TO, Yero y Bac HeT celyac.

Y KaxAa0ro paspaboTtumKa ectb HEKOTOPbIi KOIPPULMEHT, Ha KOTOPbIN HY}KHO YMHOXKAaTb €ro OLLEeHKMH,
YTO6bl OHM 6bINN peanbHbIMU?

[C.N.] Aa, KoaddULMEHT ecTb HO OH HENOCTOsIHEH. Ecin cerogHs y MeHs Xxopollee HaCTPOeHUE, i MOTY
3a 2-3 yaca cgenatb 06bEM paboTbl, HA KOTOPbIN B OObIMHOM COCTOAHUM Y MEHSA YUAET 2-3 AHA.
KoapoduumeHT ecTb, HO Nnonpobyitte ero BbluncauTb! He BbiBaeT Takoro, 4To HanpoTMe Koin y meHs
ctonn koadpoduumeHT 1.5. [la, B ronose y MeHs ecTb, YTo Kons nocnegHue ase Hegenm npocTo KKeT —
CKasas, c4enasn, CKasas, caenasn, CKasas, Caenan v eue nobexkan Komy-To nomor. Yenoseka npert.
MosKeT 6bITb, YeNOBEK BAOOWIICA, U @MY XOUYETCA BCEX CAE1aTb CYACT/IMBLIMMU.

TaKue Belm A B ronose aepsy. M ecnmn yenosek rosoput: «Ceinyac caenato», To A 3Ha0, 4TO A0 KOHLA
AHA OH caenaeT. Ho KoaddUUMEHT 3aNMCbiBaTb CMbICAa HET, OH NOCTOAHHO NAaBaer.

Kak 3acTaBuTb 3aKa3unKa paccTaBuUTb NPUOPUTETHI?

[A.O.] None3HO NOKa3aTb YE/I0BEKY, 3a4eM 3TN MPUOPUTETbI HYKHbI eMy. MOXKeT Belb TaK CIy4YnUTbCA,
YTO Bbl HE ycreeTe CAenaTh BCe 3aniaHupoBaHHble puun. HyxKeH KaKkoi-To Nopagok, 4To genaerca
CHayana, YTo NOTOM. B 3TOT MOMEHT 3aKa34MK 0BbIYHO HauMHAET AyMaTb, UTO 419 HEro BaxkHee. Eciny
BAC MHKpeMeHTaNbHasA pa3paboTKa, To Bbl MPOCTO 06bACHAETE, YTO Bbl XOTUTE AOCTABAATb TO, YTO eMy
Hanbosee BaXKHO, B KaXKAbl1 TEKYLLMIA MOMEHT. [1N1A 3TOro NPUOPUTETLI U HY}KHbI. OHM Ke HYyXKHbI He
TO/IbKO Pa3paboTymMKam, OHM HYKHbI U 3aKa34MKY TOXKeE.

Kak yBunaetb 0693aTeNnbHOCTb YeNl0BEeKa Ha COﬁECEAOBaHMM?

[C.N.] HuKak. Onna aToro ecTb MCNbITaTeNbHbIM CPOK. Ha cobecegoBaHmm a Bam 6yay Urpatb Ty pPO/b,
KOTOPY!O Bbl XOTUTE BUAETb. [oBEPLTE, A MOrYy NPUINTU K II06OMY 13 BaC M C yCnexom npoitn nnboe
cobecepoBaHue. Mpun aToM ganeko He GaKT, YTo A NoToM byay XOpOoLWUM PabOTHUKOM Ha 3TOM
KOHKpPETHOM MecTe.

[A.0.] Mo noBoay 06A3aTeNbHOCTHM elle XOPOLLIO NOMOraloT OT3bIBbl 3HAaKOMbIX. He 3Halo, Kak B Ballem
KOHKpPETHOM ropoge, Ho Mutep — ropoa, maneHbKuid. Mocne 5 net paboTbl 3HaKOMbIE eCTb BO BCEX
Bosee-meHee 3HaYMMbIX KOMMaHUAX. Y MeHA eCTb KOro CPOCUTb NPO 60bLIMHCTBO floael,
NPUXoAALMX KO MHe Ha cobecegoBaHue. OBbIYHO NOAN Aal0T A4O0CTaTOMHO afeKBaTHble
XapaKTepPUCTUKN. HUKTO He HaxBanMBaeT YenoBeKa, UTO6bl TO/IbKO OH OT HMX yLles, MOTOMY YTO Halu
APY>KeCKne OTHOLIEHUA C pekomeHaaTenamm saxkHee. OBbblUHO NPO YeNoBeKa roBOPAT afeKBaTHble



C/10Ba, YTO NO3BONAET NOZIY4YNUTb O HEM KaKoe-TO Bne4vyaTtsieHne, B TOM 4YnUcse 1 no nosoay ero
o06a3aTeNbHOCTU.

Kak BaunAer Hannume TeXHUUECKOro obpasoBaHMA Ha Kapbepy B UT?

[C.M.] Hukak. MonmunTe, B UT ecTb 1 IOPUCTBI, U KAZPOBUKN, U NEPEBOLYNKMU, U AM3ANHEPLI U T.4. [axke
KOHKPETHO Ha paboTy NporpaMMmUCTOM TOXKe HUKaK He BauAaeT. Y Hac 6ol Beaywmin Java developer,
NMOTOM OH CTan cepTUPULMPOBAHHBbIM cneumnanmcTom no IBM WebSphere — 4o 3Toro oH nATb UM WwecTb
net pabotan 6apmeHom. [ocsie 3TOro oH NOHAA, YTO BapMeHOM OH paboTaTb HE XOUYET, B3I/ HEMHOIO
OEHer, noLwen Ha Kypcbl Java gns HOBUYKOB, ycTpowusca Ha paboTy. Mpolwno roga ABa-Tpu, 1 cenyac
YyesloBEK NPocTo rypy. B cBoein ob6nacty NpocTo pBET M MmeyeT. 34eCb HET YETKOM NPUBA3KN K
obpasoBaHuto.

CywiecTByeT NPaKTUKa: €CNN UCMNOIHUTENb He COraceH C NIaHOBbIM BPEMEHEM, OH BCErAa MOXKET
apryMeHTUPOBAHO ero ocnopuTb.

[C.MN.] CoBepLueHHO BEPHO. ITO AaXKe He NPAKTUKA, @ HOPMa KU3HU. TONIbKO TaK U MOXKHO, HAaBEPHOE,
paboTaTh.

Mpasaa m, YTO PYKOBOACTBO U3 TPeyroabHUKa «Bpema-O6bem-Kauectso (Pecpcbl)» moxker
OrpaHUYUTb TOJIbKO OAUH NnapameTp?

[C.N.] He 6onee aByx. Bce Tpu orpaHnumMBaTh Henb3A. «[ToKpacbTe MHe BOT 3Ty CTeHY naowaabio 100m2
3a ,Ba Yaca BOT 3TOM KMCTOUYKOM» - He nosiydaeTcs. To ecTb, A MOy 3TOM KUCTOUKOM 3Ty CTEHY, HO He 3a
ABa Yaca. B ntobom TpeyronbHMKe MOXHO GUKCMPOBaThb ABa NapameTpa. Ho BAMAHWE HA OCTaNbHble
3avactyto 6yaet KBagpaTUYHbIM. TO €CTb, MOXKHO CAEMaTb O4EHb ObICTPO M OYEHb KaYeCTBEHHO, HO Ha
370 noTpebyeTcA o4eHb MHOIO Hapoay, U 3To ByAeT CTOUTb OYeHb A0POro.

Ucnonb3yeTe nn Bbl TABANUKY «3aHATH?

[A.O.] A ee He ucnonbsosan. Y Hac B Mutepckom oduce Intel 6bina KabuHeTHan cuctema. U Koraa a 6bin
roToB OTBAEKaTbCA U pa3rosapmBaTh C I0AbMU, Y MEHA NPOCTO bblNa OTKPbITa ABepb. Koraa He rotos — A
ABepb 3aKpbIBa.

B KabuHeTax mbl cMaenu no gsoe. M Korga Ko MHe KTO-TO MPUX04UA NPO YTO-TO NMOroBOPUTL, TO HbIN0
HeraacHoe NpasBu/0 BCTaBaTb U BbIXOAWUTbL M3 KOMHaTbI, YTOObI He MeLaTb paboTaTb cocegy. Mbl moram
nomnTn obcyanTb 3TOT pabounii Bonpoc K KopenHoMy aBToMary.

TabanuKa «3aHAT» HeNNoOX0 paboTaeT, ec/M Bbl HAXOAUTECH B ONEH creice. B HEKOTOPbIX aMepUKaHCKNX
oducax, rae 601bLIOKN ONeH cneic, NPUMEHAIOTCA KpacHble GaXKKK1, KOTopbIe 04N CTaBAT CBEPXY Ha
WKapumK, 4Tobbl 6bIN0 BUAHO, YTO MX HE HAZO OTB/EKATb.

OaHaXAabl HAYaNbHUK nposen pasbACHUTE/IbHYIO pa60Ty no NoBoAy Toro, 4Tto A CTaB/1l0 B KOMUIO ero
Ha4vya/sbHMKA NO C/IMLLKOM LUMPOKOMY Kpyry Bonpocos. lpas nm OH, U 4TO 3a4eCb He Tak?

[A.O.] Hy:kHO cmOTpeTb. BUAMMO, Yy HauyabHMKA BO3HMK/O OLLYLLEHWNE, YTO BOMPOCHI MbITAOTCA
3CKa/NMpoBaTh HaBepx Yepes ero ronosy. Hago cMoTpeThb, YTo Tam 6bi10 HanmcaHo. Ecam Tam 6biio
HaMMcaHo YTO-TO, YTO MOF/O ero 3a4eTb MW NOCTaBUTb NOA COMHEHME, YTO OH CAMOCTOATE/IbHO MOXKET
PEeLKnTb 3TOT BOMPOC, HAaBEPHOE, MY 3TO 6bI/I0 HEMPUATHO. J1Io6ble Bely, KOTopble MOTYT /itoaei
3a4eBaTb, Iydlle CHavyana AOHECTU 40 HUX INYHO. He HaZo NbiTaTbCA NEPEnpbIrHyTb Yepes ronosy



HavaNbHMKa, JOHOCA YTO-TO A0 BbICLIEro PYKOBOACTBA, 6e3 npeaBapuTeNbHOro 0beyKaeHUs ¢ caMnm
HavyaNbHUKOM. MIHauye HUM K YeMy XOpOoLLEeMy 3TO He NpuBeaeT.

MokHO nu 6e3 Begoma pyKOBOACTBA HauYaTb U3MEHATb NPOLLECcchbI?

[C.N.] Npouecc — 37O He YTO-TO, BbICEYEHHOE B KAMHE. ITO He 3aKOH BCEMMPHOIO TATOTEHUS, KOTOPbIM
OTMEHMUTb Henb3s. lMNpouecc — 310 6onee-meHee popmanbHOE ONMCAHUE TOTO, KaK Mbl C BaMu pabotaem.
Ecnmn mHe celtyac yaobHen caenatb No-4pyromy, M 3To Ha pesy/ibTaT N/0X0 He NOBAUAET, A BCEraa cmory
nonpo6boBaTb, MHE HUKTO HE CMOMET 3TO 3anpeTuTb. KOHEeYHO, ecnn ANA YEro-To Hy»KHbI TPK
dopmanbHble nognucK, n 6e3 HUX A He CMOry Aa/blle NPOABUHYTLCS, A BbIHYXKAEH UX NOAYYUTb. U A nx
oAHaXAabl Noyvy. A NOTOM NPUAY K YENOBEKY, KOTOPbIM 33 HAX OTBEYAET U CKaXKy: «Tbl 3Haellb, A HA 3TH
TpY nognucy NoTpaTua ABa AHA, a 33 3TO BpemMa mor 6bl caenatb 6onble. [laBait nonbiTaemca caenatb
no-Apyromy?»

He ctaBbTe nepeg coboit cTeHy: 3To npouecc u Bce. He HeralitTe BOKpYr npouecca, 3STo NPocTo
pekomMeHgaums, Kak Aenatb, 4Tobbl 6b110 npoLe.

Mo noBoAy «He HaAeBalTe YyXKYI MacKy». A KaK YKe HacyeT U3BecTHOro coBeTa: «byabte Tem, Kem
Bbl XOTUTE cTaTb. U noTom Ntoau 1 Bbl camu B 3TO nosepute»?

[A.O.] Tako¥ BapMaHT TOXKe BO3MOKEH, NoYemy HeT? MHe BCMOMMHAETCs UCTOPUS U3 KHUMM OpaHKa
BeTTaskepa «CerogHs HeyAauHUK, 3aBTPa — NPeyCcreBatow it KoMmmepcaHT». pPaHK urpan B
6elicb0/IbHOM KOMaHAE M CUMTA/ICA TaM CaMbiM BAJIbIM UTPOKOM, MOTOMY YTO ene ABWraj HOru Mo Moo,
B uTOre ero BbirHaAn B KOMaHAy HusWwen anrn. Y Tam oH gan cebe obewaHme, 4To OH ByaeT cambim
3HEPrMYHbIM KMOTOPYMKOMY». U OH AeicTBUTeNbHO Hayan beratb bbicTpee BCeX, Y HEro OTKyAa-To
nossuaock bonblue cua, nybavKka ero nonbuna, n PpaHK fencTBUTENLHO CTaN TeM, Kem noobeluan
cebe cTaTb. Mocne Yero oH J0BOJ/IbHO BbICTPO NOMNan B Jy4LLYHO KOMaHAY BbiCLIEN IUTU.

Ha camom zene, 3To TOHKWUIA NMCUXONOTMYECKUIA MOMEHT. M HY}KHO CnesuTb 3a Tem, YTo6bI Bbl
[AeNCTBUTE/IbHO XOTEeIN CTaTb TEM, Ybto MACKy Bbl Ha cebs HageBaeTe. MHauve ¢anblub byaer
npobunBaTtbea. A ¢panbllb OYEHb XOPOLIO YyBCTBYETCA APYTMMM NIOLbMMU.

[C.N.] 370, HaBepHOE, He coBceM Macka. [leno BoT B Yem. NpeactaBbTe, YTO A NOMbITAOCb HaAYTb ry6bl U
CTPOUTb M3 ceba rypy nNo 60NbLINMHCTBY BOMPOCOB, FOBOPA: «ITO Ke aeMeHTapHo!» A TpeTuit pas cKaxy:
«3IT0 XKe 3neMeHTapHO!», 1 Bbl CKarkeTe: «YTo-To 34ecb He Tak». U byaeTe abcontoTHO nNpassbl.

Ha TpeHWHr1 1 cneumanbHO NPUXOXKY B 06bIYHOM casual ogexae — B cBUTEPE, AKMUHCAX. 1 MOTy NPUITK
B KOCTIOME-TPOIKe, HO BamM OT 3TOTO TPEHWHT CTaHET MHTEepPEeCHel 1 nonesHein? He ¢akT. A mory ogeTb
KOCTIOM M MacKy mera-rypy, Ho B pa3roBope BCE OYEHb YETKO CTAHET MOHATHO. Moyemy BCe rypy NobaTt
nMcaTb KHUXKKM (Xa-xa, U Mbl TOXKe), 60/bliMe TONCTEHHbIE TaAMYAbl? B HUX HE BUAHO }KUBOTO
pasroBopa. Ye0BEK TO/IbKO HAaNMcan KHUMKKY, M OH He BbICTyMaeT Ha CEMWHapax, HUYero He Be4erT,
HUrAe He AOKNAAbIBAETCA, He NULET cTaTel, He obLaeTca ¢ NoAbMM. ITO 3a4acTyo 03HAYaeT, YTo A3,
YyesIoBEK YMEET NUCaTb KHUXKKK, BOT U BCE.

Macka, nonpobyiiTe nosepwuTb... Hy, NonpobyiTe NOBEPUTL B TO, UTO Bbl XOTUTE CTaTb HEMPO-XMPYPrOM.
M uTo, Bbl OT 3TOrO 3aBTPa UM cTaHeTe? MNonpobyiiTe elle, He Aai 6or, NPOBECTM OMNEepaLUIo Ha KOM-
HWBYAb U3 POAHbIX, UM Ha cebe, NOBEPUB B TO, YTO Bbl HEMPO-XUPYPT.

Be3ycnoBHO, HY*KHO NpeacTaBAATb cebe, KeM Bbl XOTUTE CTaTb, HO 3TO He MacKa. IMacka — 3To cKasaTb
cebe: «Bce, s — ApHonba LLBapueHerrep, 6epute meHs B Flonaneya.» 1o He cpaboTaer.



MNpaega nm, uto B CHI cepTudmKaTtbl HYXKHbI HE TaK CUIbHO, a BOT 3apy6eXXom OHU HYXXHbI ropasao

yalle npu ycTpoucTee Ha paboty?

[A.O.] Ha cBoem caliTe A 0611al0Cb CO MHOTMMM NHOABbMMU, B TOM YMCae C TeMK, KTo paboTaeT B CLUA. OHu
rOBOPSAT, YTO AENCTBMUTENIbHO A0 HegaBHeEro BpemeHun ceptnudumkat PMI 6bia yyTb i He oba3aTeNnbHbIM
YyCNI0BMEM A/17 MEHEAKEPOB, HO B NOCAEAHUE rodbl Ha 3TO TOXKE NepPecTarT CMOTPETb.



[lyTh camypas: nyTh HHXKEHEpPaA B MeHe/pKepbl IPOEKTa

MyTb camypasn - YHUKAAbHbIN TPEHUHT AN HAUMHAKOLLNX
MeHe)KepoB, KOTOPbIN NPOXOANA OHMANH B MapTe-anpene
2009 roaa. TpeHUHT COCTOAN U3 YeTbIpex AONOAHAIOLWMX APy
Apyra Jvacren:

e Hauano paboTbl MeHeaKepom
®  3aKasyuKku u TpeboBaHuA

e Pabora c ntoabmmn

* YnpaBneHue cobomn

Kpome 3TOro nokynaTesiv NoaHON BEpPCMM TPEHMHTIA NoayyaT
B NOAAPOK ayAn0-3anncb 0OTBETOB HAa BONPOCDI
caywarteneii TpeHuHra (3 yaca aygmo).

HakoHeu, ecnu Bbl pewnte npuobpectm nosHyto Bepcuto "Myt camypas”, To nonyunTte B
KayecTBe 60Hyca 3anucb TpeHUHra "Yenoseueckuin pakrtop 2.0".

CopeprkaHue Kypca:

1. Hayasno paboTbl meHeaXXepom

Y70 Hago 0653aTeNIbHO Y3HATb, KOrAa Tbl MPUXOAMLLb B NMPOEKT (3aKa3umk, uctopwms, dpakansl,..)
MpoeKTbl U CTPYKTypa KOMMNaHUK

TecT Ha BbIXKMBAaEMOCTb NPOEKTa

CocToAHMe N1aHOB NPOEeKTa

TOP npuYMHbI Hey4a4YHbIX MPOEKTOB

MoHMmaHMe npouecca kKomnaHum (project life cycle, kommyHuKauuu, pre-sale, popmmnposaHue
TpeboBaHuMiA)

2. 3aKa3uuKu u TpeboBaHuA

MepBble KOMMYHWUKALMK C 3aKa3YMKOM

KaK BblbpaTb ANCTAHLMIO C 3aKa3YMKOM

Tunbl npoekTos (fixed price, time and materials,..)

Tunbl 3aKa34ymnKoB (rocbl, 3apybexHble) cTapTanbl, MHOCTPaHHbIe Koprnopauum
BHYTpeHHUe 3aKa3unKku

KaKk HayaTb BbITArMBaTb TPe6OBaHUA

YnpasneHue NpoLeccom BOCCTaHOBeHMA TpeboBaHUi

Bbi6op MeToA0/10TUM ANA NPOEKTa

Bbibop ntoaen Ha pa3paboTKy TpeboBaHUM

MpeseHTauMaA pe3ynbTaToB PaboT 3aKasumKy

3. Pa6oTa c ntoabmu

OTtbop u cobecegoBaHue noaen
CobecefoBaHMe MMEIOLLENCA KOMaH/bI - KTO eCTb KTO B TeKyLIel KomaHae

Yto I'IIOAGVI MOTUBUPYET, KaK 3TO BbIACHUTb



e BbicTpanBaHMe OTHOLIEHUI eCW Bbl MEHeAKep CO CTOPOHbI

e  KOppeKTMpOoBKa OTHOLLEHWUI eCAu Bbl MeHeaXep, NOAHABLLMIACA U3 KOMaHAbl

e HanaxuBaHMe OTYETHOCTM - KaKMe TaMM-LLINTbI HY*KHbI, KaK 4acTo cnpalinBaTh Mo pesyibTaTty
e  HacKonbKo rnyboKo B/a3nUTb B TEXHOIOMUK

e Hacko/ibKO rnyboKo 0CcTaBaTbCA B MPOrpamMmMmMPOBaHUM €CNIU Tbl BblLLEe U3 NPOrPaMmMUCTOB

e MOMHO 1M NPOrPamMmmMmupoBaTb CaMoMy

e [IpyHUMNUANbHOE OTIMYME MEeHeAXKepa 1 BeAyLero cneymanmcra

e BHeapeHWe U3MEHEHU - OT PEBOIIOLMI K 3BONIIOLMAM

4. YnpasneHue coboi

®* |ctopuu ycnexa

e Pa3BuUTME HABbLIKOB 0OLLEHMSA

e 3aBegeHue NPodeccnoHasbHbIX 3HAKOMCTB
e Mogenb F.A.C.T. uan matpuua di3eHxayapa
e Pasrpebas 3aBanbl - mogenb GTD

e CamomoTumBauuA

e  CaMOKOHTpPO/b

Kpome 3Toro nokynatesiv NoaHOW BEPCUMU TPEHUHTA NO/y4YaT B MOAAPOK ayAM0-3aMncb OTBETOB Ha
BOMPOCHI caywaTenen TpeHuHra (3 yaca aygmo).

HakoHeu, ecnu Bbl pelwnTte npuobpectn nosHyto Bepcuio "MyTn camypan”, To nosyuunte B Kayectse
6oHyca 3anunck TpeHuHra "Yenoseyeckuin dakTop 2.0", B KOTOPOM OCBELLAOTCA CeAyoLne TEMbI:

e  YenoBeyecknin paKTop - KpaeyrosbHbli KAMEHb B yNpaBAeHUN NpoeKTamu. Mpu aTom
NOHUMaHMe YenoBeyeckoro ¢pakTopa - camoe cnaboe mecto 60/bLINHCTBA MEHEAKEPOB.
Mouemy, oTyero?

e Yem ynpasneHue NporpammmcTtaMmn OTIM4aETCA OT YNPaBAEHUA APYIMMU NIOAbMU?
e [loyemy 4acTo NYTAOT MOTMBALMIO U TOANIBHOCTL?

e Kak, Koro u Korga moTMBMpPOBaTb AeHbrammn?

® 3ay4TO NOAHMMaTb 3apnaaTy?

e Kak 06bacHUTb MNeTe, noyemy Bace nogHsAM 3apnnaTy cuibHee?

e HepeHe)Hble GaKTOpbl MOTUBALLMM NPOrPAaMMUCTOB

e [IpakTnyeckme cnocobbl NOAHATUA MOTUBALMM 1 NOBbILEHNA NOANBHOCTU COTPYAHUKOB
e  OWKMBKM OTeYeCTBEHHbIX MEHeAKepoB

e Tpu paboTatowmx cnocoba BbIACHUTL, YTO MOTUBUPYET BaLLMX COTPYAHUKOB

e KaK npaBuabHO NPOBOAMUTL BCTPEUM C COTPYAHMKamu 1:1

e KBagpaHT “UHTepec-npon3BoanTENbHOCTL”

e Mogenb passutma TOP

e Y10 Agenatb c paboTON, KOTOPYO HUKTO HE XO4eT AenaTtb?

e Koraa yBONbHATL COTPYAHUKOB W KaK 3TO AeNaTb

L4 MpUYNHbBI BOSHMKHOBEHMA BHYTPUKOMAHOHbIX U MEXKOMaHHbIX KOH(I)/'IMKTOB. 4YT0 C HUMH
Aenatb, Kyaa *aTb, KaK yl'lpaB!'IﬂTb?


http://www.happy-pm.com/blog/?p=354

ABTOpbI Kypca

AnekcaHgp OpnoB, He3aBUCUMbIA KOHCYNbTAHT B 061aCTM ynpaBaeHMa NPoeKTamm
no paspabotke MO 1 KomaHgaMK pa3paboTYMKOB, CUCTEM MOTUBALIUM U yAEPIKaHUSA
COTPYAHMKOB, MOCTPOEHMUA Kapbepbl.

C 2004 no 2008 rogbl paboTtan B KomnaHuu Intel pykosoautenem rpynnbl
nporpammuctos. C 2000 no 2004 rogbl pabotan B KomnaHun “Inebpyc MUCT” no
KOHTpPaKTy ¢ “Sun Microsystems, Inc.”. C 2002 roga pyKoBoAua rpynmnon TecCTMpoBaHus Java TEXHOJIOMMi
Ha MobwWbHbIX ycTpolicTBax (J2ME).

OcHoBaTenb NpoeKTa . ABTop

Cnasa MNaHKpaToB, pykoBoanTenb yyebHoro ueHTpa “JltokcodT YKpanHa”, rnaBHblii
peaakTop noptana gna UT meHeaxKepos . Cozpartenb papa
WHTEPHET NPOEKTOB (BK/ItOYan BeAyLLMIA NOPTaa A1A TECTUPOBLLMKOB

ABTOp pAfa TpeHWHros no TectuposaHuto MO, nocTpoeHuto Kapbepsbl B UT, B
YaCTHOCTU, N3BECTHOIO TPEHMHTA

CtoumocTtb Kypca

LleHa: $200.00

Kynutb Kypc «lyTb camypas: NyTb MHKEHepa B MeHeAKepbl MPOeKTa»

B MarasmHe npoekTa www.happy-pm.com!
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Urpsl B UT ay1a meHegKepoB, IPOrpaMMHUCTOB, 3aKa34YHUKOB,
60JILILIMX 60CCOB U KOMIIAHUH

Mrpebl B IT: Tenepb Ha Aucke!

Ecnm Bbl pykoBoante UT-WwWHWUKamn nam camu asnaetecb UT-cneumanncrtom, Bbl € BEPOATHOCTbIO 99%
urpaeTte camu Wau BacC 3aCTaB/AIOT UTPaTb B CaMble U3OLLPEHHbIE NCUXoNornyeckune urpsl. Lieam nrp
pasHble, HO BbIMIPbIBAET B HMX 334aCTYIO TO/IbKO TOT, KTO HaYMHAET UrpaTb M 3HAET BO YTO OH Mrpaer.
BTopoli Mrpok NpakTMyecKn Bcerga NpourpbiBaeT, pa3se YTo OH 3HaeT 371 Urpbl, ymeeT ux BoBpems
pacno3HaTb W BbIXOAUTb U3 HUX.

Mpo 310 He roBopAT AHem. bes Kyntop, 6e3 LueH3ypbl, B NPAMOM HOYHOM 3dupe, AnekcaHap Opaos u
CnaBa MNaHKpaToB paccMoTpenv Teoputo Urp B UT: Kak UrpaTb M BbIMIPbLIBATL MU HE UTPaTb B HEYECTHbIE
urpbl. B pesynbTaTte, 6bl1 COCTAaBAEH NPAKTUYECKUIA KaTanor 13 29 NCUXONOTMYECKUX U MOSUTUYECKUX
Urp, B KOTOPbIE UTPAOT MeHeaKepbl, MPOrPaMMUCTbI, 3aKa3uMKK, Bosblumne B6OCCbl U KOMMNAHUM.

CoaepikaHue
MpoAayKT COCTOUT M3 CIANA0B M ABYXYaCOBOM ayAM0O-3anncu aas Kaxkaoro ns 610KoB (Bcero 8 yacos

maTtepwuana):

Yactb 1. O6Liana KoHUenuusa U Urpbl KOMaHA.
O6wasn KoHuenums urp. Macbl U MUHYCbI, TPUMEHUTENIBHO K Y4aCTHUKaM Urpbl.

OnpegpeneHune urpbl.

Uenb nrpbl. C60p KynoHoB.

YeTbipe cnocoba peakumm Ha urpy.
Nrpbl, B KOTOpble UFPatoT KOMaHAbI:

e VYragan-ka

e JloKaxKun-Ka

e Bo3aywHbIi wap nnm Henpukacaemble
e Tyt Tak npuHaTo!

e YroBopu meHA

e |laHTax

YacTb 2. OKOHYaHME NPO UrPbl KOMAHA U UrPbl NPOrPaMMMUCTOB U TECTUPOBLUUKOB.
HedopmanbHbie angepsi.




MNoowpeHne KOHKypeHUUN.

KagHble meHegKepol.

MNrpbl NPOrpaMmMmCTOB U TECTUPOBLLMKOB:

BeHTnAaatop

Al Kpacua KNTAMCKYLO CTEHY
NTanbaAHcKan 3abacToBKa
My3bipyn

YemogaH

Yrosopu meHsA

Haiau 1o, He 3Hato YTo

YacTb 3. Urpbl KomnaHuii, 60ablunx 60ccoB U 3aKa3uMKa.

Mapyc
Moagnonve
MopKkoBKa
Heboxutenn
Paccaga
Map:ka

Bpoiinep

Yactb 4. rpbl meHeaXKepos

Kypunka

Uaeonor

MNceBpo-KnanaH

My3bipyn

Al Tebe goBepsto

Bespykui

Cccp

enesHblii 3aHaBec

BeuyHo onasgpiBato

Xouy Bcem noHpasuTbes uam 100 6akcos

AnKkoronuk

ABTOpbI Kypca

AnekcaHgp OpnoB, He3aBUCUMbIA KOHCYbTAHT B 061aCTU yNpaBAeHWA NPOeKTamu
no paspabotke MO 1 KOMaHAaMM Pa3pPabOTINKOB, CUCTEM MOTUBALMM U yAEPKaHUA
COTPYAHWMKOB, NOCTPOEHMUA Kapbepbl.

C 2004 no 2008 roabl paboTtan B KomnaHuu Intel pykosoautenem rpynnbi
nporpammuctos. C 2000 no 2004 roabl paboTtan B KomnaHuu “3nbbpyc MUCT” no

KOHTPaKTy ¢ “Sun Microsystems, Inc.”. C 2002 roga pyKoBoAMW/ rpynnoii TecTMpoBaHus Java TeEXHONOIMi
Ha MObUbHBbIX ycTpoincTeax (J2ME).

OcHoBaTenb NpoekKTa . ABTOp


http://www.happy-pm.com/
http://www.happy-pm.com/blog/?page_id=5

CnaBa NaHKpaToB, pyKoBoAUTE b y4ebHOro LeHTpa “J/TlokcodT YKpanHa”, rnasHbIn
pegaktop noptana gna T meHeaxepos . Cosgatenb paga
MHTEPHET NPOEKTOoB (BKAOYasA BeAyLnii NopTan AN TECTUPOBLLNKOB

ABTOp pAaa TPeHMHIoB No TectuposaHuto MO, nocTtpoeHuto Kapbepol B UT, B
YaCTHOCTWU, U3BECTHOIO TPEHUHTA

CronmocTtb Kypca

LleHa: $160.00

Te, KTO NOKyNatoT 3anN1cKu B NoAapoK noayyat KHury “Urpsl B UT” (KoTopas byaeT roToBa K KOHLY aBrycra
2009).

Kynutb npaktudeckmni katanor «rpol B UT»!
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