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bnazodapHocmu

XoueTcs MobIarolapuTh CIyHiaTeiaed MOero MepBoro OHJIAHH TPEHUHTA 32 TO, YTO CIYILANH, JeTaln
JIOMAIlIHUE 33/1aHus U 1aBaJId OOpATHYIO CBA3b. A INIaBHOE — 3a UX CTpeMileHHe paboTarhk Haj co0oi n
JOCTUIaTh HOBBIX BBICOT.

OtnenpHyro cnacu6o xorenoch Obl ckazaTh Makcumy Kypseney, Enene Minbunoit, nbe OxoMuny,
Hropro Ogunnosy, Cepreto CanuineBy v IpyruM MEPBBIM YUTATEIAM ITOW KHUTHY 3a UX MOALEPIKKY U
IIOJIE3HBIE KOMMEHTaPHH.

CogepIiieHHO OTAENBEHOE, HO 0YeHb 00JbInoe craciu6o Cepreto 3axapoBy, KOTOPBIH HE MMPOCTO MPOIET
KHUTY, HO JTaJI CHJIbHBI MOTUBUPYIOIIUH ITMHOK B HY)KHOM HaIlPaBJICHUU.

Taxoke xouercs nmoomaromaputh Toma [lemapko, Tumotu Jlucrepa, xosna Cnonbeku, xioka Yamda
W MHOTHX JIDYTUX aBTOPOB, KOTOPbIE BHECIU MAcCy HOBBIX MJIEH M SICHOCTh TOTO, YTO M KaK HYXHO
JieNiaTh, B MOIO T'OJIOBY.

Orpomuoe cnacu6o Pomany XXykoy, [laBny Adanacenko, Banumy Temkuny, Ane bapcku u Pomany
[ToGopuemy 3a yIMBHUTEIBHO MHTEPECHBIE MHTEPBBIO, KOTOPHIE OHHM JAIM B paMKax Ipoekta Happy
PM. Dro HacTosmuii Mactep-Kiacc!

Mos uckpenHss OnarogapHocTs Came MeH)XeBULIKOH 32 KOMMEHTapuu U JIMTEPaTypHYIO0 00paboTKy
tekcra. Caa, y Te0s 3aMevaTeabHbli JJap NPaBUIBHO TOBOPUTH IO-PYCCKHU.

I'maBHOE — criacubo0 MOMM POIUTENSAM 3a TO, YTO OHM IOCEIWIM BO MHE TSy KO BCEMY HOBOMY U
MHTEPECHOMY, a TaK)Ke KeJJaHUEe AETUThCS 3TUM CO BCEMU OCTAJIbHBIMU.

N xoneuHo, crmacubo MoeW cemMbe, KOTOpas YK€ He TEepBbIii ToA TEPIUT MOK TPEHEPCKYIO
nesTenbHOCTh. Mpumika, Banbka, Bacbka, 6e3 Barieid moaaep KKy s Bpsi I ObI BOOOIIE HAYAT YTO-TO
JIenaTh.
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A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»

BeedeHue

Korna s okanunBan ¢pu3nKo-MaTeMaTUYECKYIO IIKOMY, g yXKe 3Hall, YTO MaTeMaTUKOM He Oyay. XoTd
nepea 5TuM O4YCHb aKTHBHO 3aHUMAJICA MaTCMaTHKOfI, XO04uJI Ha BCAKHEC OJIMMIIMAbI. A B 11 xnacce
naxke monan Ha Bcepoccuiickyto onmumnuany, riae B ynopHoi 60pb0e 3aBoeBai XpycTalbHYIO Ba3y U
JIB€ KHUTH - JE€TEeKTUBBI MOJHOIO TOraa, B 90-x rogax, apropa Jpna Ctannu ["apanepa.

B maremaruueckoM KPY’KKC HaM pacCKa3bIiBaJId AHCKIOT: «3HaeTe, Mo4YcMy KHJIOTpaMM MO3I'0OB
1
nporpaMmMucTa CTOUT JOPOKE, UEM KHJIOI'PaMM MO3I'0OB MaTeMaTHKa?)

Opnako, K OKOHYAHUIO LIKOJIBI 51 Y’K€ TBEpAO 3HAN, 4yTo Oyly HE MaTeMaTHKOM, a MPOrPaMMHUCTOM.
[Toromy uto B Hayase 90-X MareMaTWKH MO 3apIuiaTe MPOUTPHIBAIMA YOOPIIMIAM, U ONTHMH3MA
CUTYyalusi He BHyIIaa. A mporpaMMHpOBaTh ObLIO 1a)Ke HHTEPECHO.

Tax g cran nporpaMmmuctoM. MHe MOoTpeOOBANIOCH €lle HECKOJIBKO JIET, YTOOBI MOHATh, YTO OBITH BCIO
KHU3Hb TPOTPAMMUCTOM TOXE HE XOYeTcs. PemarInyro poiib ChITpajo TO OOCTOSTEIhCTBO, YTO B
KOMIIaHUM, rAe g paboTas, ObUI BCEro OJMH WIAHC PE3KO YBEIWYHUTHh CBOIO 3apIulaTy — CTaThb
TUMIITUAEPOM.

WU s cran menemxkepom. Ho mpoiio eiie kakoe-To Bpemsi, Ipeke YeM s OHSIL, UTO 3TO TO, YEM MHE
HpaBUTCS 3aHUMAThCS. PaboTaTh C JII0ABMHU, YIPABIATH JIOJBMHU TOPa3A0 HHTEPECHEE, YeM YIPAaBIAThH
KOMITWJISITOPaMH M BCSIKUMU cpesiaMu Juist pa3padbotku. Ho u ropasno cioxHee, oCKoIbKY Ipo0ieMbl
MOTYT BO3HUKATh CaMbI€ HEOKUJaHHBIE. DTO KaK [IaXMaThl, TOJIbKO B IBAJIATH MATH U3MepeHusx. M
IIpaBWJIa MEHSIOTCS KaX/IbIi 1I€Hb, HO IIPU 3TOM Thl, €CJIM YMEEIllb, MOKEIIb CaM 3TH MpaBUja MUCATh.
3TO OYEHb UHTEPECHO.

Ho CHIC HHTepeCHeﬁ — Ha6J'IIO,I[aTI>, Kak MeHsembcs Tel caMm. OT 1e0s TCIICPb 3aBUCUT HC TOJIbKO CBOA
JKM3HDb U 3apIuiara, HO U JKHU3HU W 3apIljiaTbl TBOUX JIIOI[GfI. OTBETCTBEHHOCTh U YyYBCTBO A0JiIra — BOT
Ka4dyCCTBa, 0e3 KOTOPBIX Thl HUKOI'IJa HC CMOXKCIIb CTATh XOPOIIHUM MCHCIKCPOM. 1 no MECPEC TOI'O, KaK
Thbl p€lIacllb BCAYCCKUC HpO6JICMBI, yCTpOﬁCTBO MO3T0B MCHACTCs: Thl BAPYT 3aMeyacllb, 4YTO TO, YTO
paHbIIC Ka3aJloChb CJIOKHBIM, TPYAHBIM, TCIICPb PCIIACTCA JICTKO W IMPOCTO, TO, HA YTO paHbLIC
TPATWJIIMCh 4YacCbl, TCICPL ACIACTCA 3a JIBC MHHYTBI; BCHIU, IIPO KOTOPBLIC Thl PAHBUIC W HE AyMall,
TCIICPb ABJIAIOTCA CaMbIMU BAa’KHBIMU, @ TO, YTO Ka3aJIOCh OYCHb Ba’KHBIM, TCTICPb KAXKCTCS GPYHﬂOﬁ.

Takoe ¢unocodckoe BcTyruienue. st oueHb MPaKTUYHON KHIDKKH. DTa KHUTA — BO3MOXHO, camMasi
MPAKTUYHAsS W3 BCEX KHUT, HANWUCAHHBIX JUII MEHEDKEPOB, YIPABISIONIMX KOMaHIaAMH
nporpaMMucToB. bojee Toro, oHa cnenuanbHO HalMMcaHa UMEHHO IS ATON KaTeropuH MEHEIKEPOB.
DTO TO, YTO MHE OJIM3KO. ITO TO, YTO MHE MHTEPECHO. B OCHOBE JIE)KUT MOM JIMYHBIM OIBIT U OIBIT
YCIICUTHBIX MEHEKEPOB, C KOTOPHIMH MHE MTOCUACTIMBHIIOCH BCTpEUAThCs U paboTaTh.

Ilepen TeM, Kak BBl MPHUCTYNUTE K YTEHMIO, MTO3BOJIBTE J1aTh BaM OJUH HEOOJBIION COBET, KOTOPHIH
ITO3BOJIUT BaM IIPUMEHUTH 3HAHMS, IOJIYYEHHBIE B pE3YyJIbTaTe MPOYTEHUS KHWUIH, C MAaKCHUMAJIBHOU
MOJIB30M: TI0 Mepe MPOYTCHUS, BBINMCBHIBANTE KOHKPETHBIE NEHCTBUS, IIPO KOTOPHIE BbI B IPOLECCE
yreHus nogymanu: «ba, ma 3To TO, yTo HyXHO! Hano morom cnenath Tak Aiis cBoel KomaHbl!»
O6emiato, YTO BHIMHMCATh BaM NpUAETCS MHOTO. M 1Mo 3aBeplIeHMH KakKJOW IJIaBbl MPOCMaTpUBAKTe,
YTO BBl BBIIMCAIM U JenanTe 31o. [loMHuTe:

3H3Tb, HO HE€ JeJIaTh — BCE€ paBHO, YTO HE 3HATD.

[IpusATHOrO YTEHUS M YCIENIHbIX TEHCTBHM!

1
Jlnist Tex, KTo He B Kypce — CKOJIbKO HYXXHO YOUTh IPOIpaMMHUCTOB, YTOOBI COOpaTh KMJIOTPaMM MO3TOB?
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A. Opinos «Kak MeHepKepy IpOrpaMMHUCTOB YABOUTH 3apIUIATy, CENaTh Kapbepy U HauaTh KUTH)

naea 1. Ycnoeus 0nsi komaHObI

YcnmoBust UTst KOMaH/Ibl — KaK pa3 Ta Belllb, KOTOpasi 4acTo HepooneHuBaercss. OmHako 3To 06asza uis ee
yCHeIHHOﬁ paGOTLI. Moxno AOBOJIBHO MHOI'O MHBECTUPOBATHL B MOTHBAIUIO COTPYAHHUKOB, HO CCJIN
YCIIOBHSI IPOCTO HE MO3BOJISIIOT UM HOPMaJIbHO PabOTaTh, TO MOXKHO YMOTHBHPOBATH BCEX JI0 CMEPTH,
HO TOJIKY BCE paBHO OYJET MaJo.

Kpatkoe conep:xanue riasbl:
PaGotyH unu cocTosiHIE «ITOTOKa»

Bermu, KOTOpbIe BBIBOJIST U3 COCTOSHHS «IIOTOKA»:
HeyctpoiictBo oduca

Hepabouas moura

Meccenmkepsl 1 TesedoH

MWUTHHTH U1 COOpaHHS

Menemxep

XOopo1110, KOrja Bcsi KOMaHAa CUIUT PAAOM
Ucnone3yiite Ganrazuto!
Jlake MOMbITKA YIY4IIUTh YCIOBHS JOOABUT BaM OYKOB

UYro nenath, €CIM HAYAJIbCTBO CUUTAET YCIOBUS €PYHION

www.stratoplan.ru Ctpanuna 7



A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»

PaboTyH unu coctosiHue «noToKay

VY kaxaoro HaBepHSKAa OBLT TaKOH MOMEHT B XU3HHM, paboTe wim ydede - B MpOIECCe peIeHUs
HHTCpCCHOﬁ 3ala4v Bbl HACTOJILKO YBJICKJIIUChH, YTO HC 06pau1aeTe BHUMAaHHWA HU HAa BpCMsA, HHU HaA TO,
YTO TPOMCXOJUT BOKPYT. Y Bac €CTh KaKas-TO IIeJb B TOJIOBE, M BBl TaK YBJICUCHBI JJOCTH)KEHUEM STOU
1eJd, 4TO paboTraere Oe3 nmepepbriBa HECKOIBKO YacOB, T0KA, HAKOHEII, HE OYHETECh.

[To-pyccku 3TO HaspIBaeTcsi «Hamaid padoTyH». IICMXOIOrM Ha3bpIBalOT TAKOE COCTOSIHUE HAYyYHBIM
CIIOBOM «TOTOK». Kakplii 4eoBeK MOXKET BOWTH B TOT «IIOTOK», B KOTOPOM OH paboTtaeT Hauboiee
IIPOJYKTUBHO, MPU 3TOM «IOIPY)KEHHE B IIOTOK» 3aHUMAET y pa3HbIX JroAed or 15 MuHYT 10
nonyyaca. CyTb B TOM, YTO B COCTOSIHUM <«IIOTOKa» YEJIOBEK MOXET B pa3bl IPEBBIIIATH CBOKO
OOBIYHYIO TIPOU3BOIUTEIHHOCTD.

OTo Kak B Ka3uHO. B u3BecTHON TeneBuznoHHou urpe «Uro? I'me? Korma?» ydacTHukam 3aganu
Bornpoc: «I[loueMy B Ka3MHO HET YacoB, @ OKHA 3aHABEIIEHbl OUYEHb INIOTHBIMU LITOPAMH, UJIH K€ OKOH
To)ke Her?» OTBET O4YeHb MPOCTOW — YTOOBI YENIOBEK, YBJIEKIIUCh WTPOW, HE 3aMedan TEeYeHHE
BpeMeHU. B Xxopommx Kka3uHO emie BCskue OOIpsye HAMUTKU OECIUIaATHO HOJHOCAT, JIMIIL Obl
YeJIOBEK U3 COCTOSIHUA «I10TOKa» He BbIxoawsa. M 310 orinmunHo pabortaer. Ilouemy Obl He co3aathb
aHAJIOTMYHYIO CUCTEMY Y ce0sl Ha paboTe, KOHKPETHO, y cedst B KoMaHie?

Ecnu nocMotpeTs Ha ycremHbie cohTBepHbIe KOMIIaHUH, Harpumep, Ha Google, To MOKHO 3aMeTHTB,
YTO OHHU JIOBOJILHO IJIOTHO paboTaroT B 3TOM Hampasienuu. B 2006 roxy Google 3ansit nmepBoe MecTo
B CIIMCKE KOMIIAHMH, TAe JIIOIU XOTAT paboTaTh Oombine Bcero. J1o Hecmpocta. Jlromsm B Google
CO3JIAIOTCSI TAKUE YCIOBHS, YTOOBI X TOJIOBa ObLIA 3arpy’KeHa TOJNBKO pabOTOW, M HUYTO MX OT ITOH
caMoii 3amMevaresbHON paboThl HE OTBIIEKAJIO.

Uto MoXKeT Ntojiel 0TBIeKaTh 0T paboThl? UTo BoOOIIE BIUsAET HA UX paboTy?

Environment unu okpyxatowas cpega

Peur uzer 06 ycrpoiictBe oduca. Bo MHOTMX KOMITaHUSX OYEHb MOMYJISIPHA KYJIBTypa «OPEN Spacey,
Korja 0oJsibIION 3a1 (B HEaBHEM IPOIIJIOM, 11€X) pa3esiieTCcsl HEBBICOKUMH Meperopoaxkamu. B urore
MOJIy4aeTCsl MUJUIMOH TAaKUX 3arOHYMKOB WJIM, KaK WX €Ile Ha3blBaloT, KYOMKOB, TJ€ JIOAU CUASIT U
TPYAATCS.

Yem mioxo? Tlnoxo Tem, 4To BCe APYr OPYyry MemiarT. Psgom oObIYHO CHOUT Kakod-HUOyb Sales,
KOTOpBIM 1o TenedoHy 4TOo-HUOYIb KOMY-HHOYAb MpOJAaeT WiIh yOexaaeT KineHTa. Mumo Xomst
moau. OHM OOBIYHO OYEHb BEXKIIUBBIE, TOATOMY MOAXOAT, )KMYT PYKY U CIpaLIMBalOT Kak aena. Kro-
TO KpuuuT «Bacs!» kosere, KOTOpbIi HaXOAWTCA B JpyroM KoHie 3ana. Cucrema myOJIMYHBIX
OOBsIBIICHUI TOXKE 3aMedarelibHas LITyKa B 3TOM IJaHe. «Biajenbia MaluHbl ¢ TOCYJapCTBEHHBIM
HoMmepoM alllaa nmpocsT nogoiTH Ha MapKoOBKY». Bee mpuciyimBaroTes — He UX JIM HOMEP.

Bce aT10 oueHb oTBieKaeT yenoBeka OT paboThl. BeiBomuT ero u3 motoka. YToObl MOrpy3uThCs
00paTHO B «IIOTOK» CHOBa HYkHO 15-30 munyt. CHOBa «Bacs!», cHoBa sales, cHoBa 15 munyt. U Tak
0 KpyTy Bech JieHb. CHuTyalus OTJIMYHO 1noka3ana B puibme «Office Spacey.

PabGortates B Takom «iexy» HepeanbHO. PeambHO pabGoTath MO0 ¢ yTpa, MOKa HUKOTO HET, JHOO
BEUYEPOM, KOTJ]a HUKOTO yke HeT. IHOT1a JIFoIn JJaske TPSIMO TaK U TOBOPAIT.

Kynbrypa «KyOMKOB», TeM He MeHee, OueHb kHBy4ya. OOBIYHO OHA JOCTATOYHO aAKTHUBHO
MpoMaraHiupyeTcss pykKoBOJACTBOM IOJ TEM COYCOM, YTO, MOJI, KpyTO, KOTJa JIIOAU CUISAT BMECTE.
Moz, Bo3pacraeT 3()(heKTUBHOCTE KOMMYHHMKAIIMM U T.NI. PyKOBOJCTBO HE TOBOPHT, YTO Takoi oduc
MIPOCTO JIEIIEBIIE O0XOIUTCS, HEXKENN OTJeIbHbIE KAOMHETHI UJIM HEOOJIbIINE KOMHATBHI.
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A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»

Cutyanus ycyryoiseTcs B KOMIAHUAX, I/le IPOU3BOJCTBO cOPTa HE SIBISIETCS OCHOBHBIM OM3HECOM.
Hanpuwmep, B kakoi-HUOYIb IOPUIMUECKON KOHTOPE WM B M3/aTenbeTBe. Ecinm TaMm ecth HEOOIbIION
OTAeNl IPOrpaMMHUCTOB, TO MX, KaK JIOAEH, HE NMPUHOCAIIMX MPUObUIb, JIOOAT MOCATUTh B KaKoe-
HUOYJb OTJIMYHOE MECTO, Kynaa OOoJbllleé HHKTO HE coriamaercs cectb. Hampumep, Ha mpoxopHoe
MECTO, MUMO KOTOPOT'O BCE XOIAT B CTOJIOBYIO UJIM B TyaJIeT.

Jlrogu XomsST MHUMO HENBIA JIeHb. A KOrja MHMO KTO-TO HJIET, TO YHCTO IICMXOJOTHYECKH HaIo
00s13aTeTbHO MMOCMOTPETh, KTO. JlbIMII, 1 Tiporaid, «moTok»! [Tonum HoBbie 15 MUHYT. ..

Kak ¢ atum 60poThes?

Ecnu BbI cumute B «KyOMKax», TO Bpsii JIM HAadyaJlbHHUK BBIJACT BaM OT/AEJIbHbIE KaOuHeThl. Ecimu
BBIJJACT, OTVIMYHO, HAIMIIMTE MHE IPO 3TOT ciy4aid. Sl Oyay NpUBOJHUTE €ro B Ka4eCTBE YHHKAIBHOTO
uckioueHus. K cojkanenuto, Kak mpaBuiio, KyJIbTypy «KyOHKOB» ObICTPO TOOOPOTH HE yIACTCH.

OnHako eciu BBl KyJIa-HUOYIb Mepees3kaeTe, To 00s3aTeNbHO MOCTapaiTech BHIOUTH CBOCH KOMaH[Ie
obocobnenHoe Mecto. Jlydine Bcero, eciau 3To OyAyT KOMHATHI ¢ IBEpbMH. Maean — B KOMHATe CUAMUT
oJuH uenoBeKk. Ecim oH xo4er mopaboTarh, OH 3aKpbUT JBEPb — BCE, HUKTO HE 3aXOAMT, BHJIHO, YTO
YeJIOBEKY JIy4llle He MEIIaTh.

Ecnu xabunetos HET, TO JIy4lIC CUJCTH B KaKOM-HI/I6y,[[B CaMOM YJAJICHHOM MECTC, HO HC Ha IIPOXOIC.

Eme ogun croco6 00poThest — 1aTh JIIOSIM BO3MOXKHOCTh paboTaTh He Ha pabouem Mmecte. Hanpumep,
u3 aoma. Ceifuac He mpodiema KyNUTb COTPYAHUKY HOYTOYK. OH CTOUT HPUMEPHO CTOJIBKO K€,
CKOJIbKO pabouas craHuus. Ecim 3agaum He TpeOyrOT HaaMuus JECKTONa, TO HOYTOyK Oyaer
OTJIMYHBIM PCHICHUCM.

MOXHO MpOCTO MOroBOpUTH ¢ oTaenoM WT, mOompocMB HACTPOUTH JIOAIM paboTy W3 JIOMa.
CucreMHbIE aIMUHUCTPATOPBI HE BCETa JIIOOAT TUIIHIO PadoTy, HO 3TO YK€ BOMPOC Balllel JTUYHOMN
yOeIUTEIbHOCTH.

[ToueMy BO3MOXHOCTh pabOTaTh U3 1I0Ma — 3TO XOPOIIO?
Bo-nepBbix, eciu Ha paboTe MPOXOIHON ABOP, TO A0Ma YeloBeK Oy/1eT MEHbIIIE OTBIEKAThCS.

Bo-BTOpBIX, MPOrpaMMHUCTBI OYEHb JIOOAT MEpes YXOAOM JIOMOH, OCOOCHHO, B MATHUILY, 3aJIUTh
KaKoW-HUOYJb Ba)KHBIM KYyCOK KOJa, HaJ KOTOPBIM OHU TPYIWJIUCH BCIO Hedenmto. M mayr momoi
CcMOTpeTh (hyTOOT M MUTHh MHUBO. B 3TOT MOMEHT OKa3bIBaeTcs, 4To OWia ciaomaH. Bam mpuxoautcs
3BOHUTH YEIIOBEKY, OTPHIBATH €r0 OT MUBa C (hyTOOJIOM, TOBOPHUTH BCSIKME HENMPUSATHBIC BEIH, C TEM,
4TOOBI OH B cy00OTY, a elie JTydlle NpsMo ceiyac, Bce Opocall U exall YUHUTb O,

Ecnu BbI 1aguTe 4enoBeKy BO3MOKHOCTb IMOUYMHHUTH OWIIJ OMa, TO, TEM CaMbIM, yObeTe JIByX 3ailieB:
BO-TIEpPBBIX, paboTa OyzAeT chenaHa ObICTpee M, BO3MOXHO, JaXke JIy4llle, a BO-BTOPBIX, BaM HE HaJ0
OyzeT ObITh HEMPUSATHBIM YEJIOBEKOM, a 3HAYHUT, U OTHOIICHUS C COTPYTHUKOM HE HUCTIOPTSTCA.

Hepaboyas nouta

Ocobenno 3ameTHO TpoOiema Hepabodel MmoduThl JaeT o cebe 3HAaTh B OOJBIIMX KOMIAHUAX. Tam
MHOTO Pa3HbIX OTAeN0B — oTAen Tpenunros, UT, HR u mpou. U xaxaplii oTHeT HOPOBUT MpPHUCITAThH
Survey mwim ompoCHUK, KOTOPBIH HAJIO 3alOJIHUTh HE MO3/IHEe, 4YeM 4yepe3 Tpu aHs. Vnu morpedoBars,
9TOOBI BOT 9TH TPU TPEHUHTA COTPYAHUKH 00S3aTENHHO MPOILIU 0 MATHHUIIBI U T.J. T.11.
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A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»
[TpuxoauT YenoBeKy TaKOW OMPOCHUK, OH HAUYMHAET €ro 3arlojHATh, HA CepeAnHe OpocaeT, MOTOMY
4TO OIPOCHUK OUYCHBb I[J'IPIHHBIﬁ, IIOTOM OIISAITH BO3BpaIACTCs, 3allOJIHACT, OTChLIACT, EMY IMMPUXOAUT
€€ HCCKOJIBKO TaKUX U TaK J0 OceckoHeuHOCTH. Bee 9T0 BhIOMBAET U3 KOJICH, U3 «IIOTOKa».

Ecnu ynmactcst orpaguTh KOMaHIy OT 3TOM Hepabodel epyHIbl, TO OyaeT O4YeHb 3A0pOBO. MOKHO,
HampuMep, MOrOBOPUTH C JIPYTUMH OTAENaMU M JOTOBOPUTHCS, YTOOBI OHM CBOW CHaM MPUCHUIAIH
JJMYHO BaM.

MecceHaxepbl
K meccenmxepam otnocsres 1CQ, Windows Messenger, SKype 1 106aBuM K HUM elie U TeaeqoH.

OueHb CI0KHO C STHMU mTyKaMu 60p0TbC$I. Kor JAa 3aMHUTraJIO KCJIITCHBKOC OKOLICYKO BHH3Y, TO OT
IICUXOJIOTHMHU HUKYAa HE JOCThCA — YCIOBEKY 00s13aTEJIbHO HY)>XHO TKHYTb B 3TO OKOHICYKO H
IMOCMOTPETD, YTO K€ TaM TAKOC MHTCPCCHOC IMPUILIIO.

BOpOTBCH C 3TUM MOJKXHO TOJIBKO Ha YPOBHC CaAMOCO3HAaHUA. ITons30BaThCs MCCCCHIPKCPAMHU JIFOASAM HC
3aIlIpCTUIlIb. O,I[HaKO s 3HAKO JIIO,Z[eﬁ, KOTOPEBIC 110 COOCTBEHHOM HHUIIMATUBC HE IIOJIB3YIOTCA HU OJJHHUM
MCCCCHIPKCPOM, a IMOYTY YHUTAKOT TpH pasa B ACHDb. W 5T0 0ueHb MOMOTAET.

MosxHo mnomnpoOoBaTh IMOroBOpUTh € KoMaHAoH. Eciaum KTo-HMOynb BO3BMET 3Ty TEXHHKY Ha
BOOpY>KEHHE, TO TOJIK yxe OyaeT. A XOpouInii mpuMep, Kak U AypHOH, 3apa3uTelieH.

MutuHrmn

Onu xe cobpanus. OueHp Becesno coOupaTb MUTUHIH, KOTJa Bbl TOJIBKO YTO CTalu MeHemkepoM. Hy
kak ke! Jlo aToro ObuM OOBIYHBIM TNPOTPAMMHUCTOM W MHUTHHTH HE coOupaid. A TyT CTaiu
MEHEKEpOM, M TAKOE OPraHU3aTOPCKOE YyBCTBO MOSBISIETCS, YTO XO4YeTCA Cpa3dy coOHMpaTh Kak
MOXHO OOJIbIIIE MUTHHIOB.

[IpakTuka coOpaHusi MUTUHIOB B KOMIIAHUSIX OY€HB pacripocTpaneHa. OJIHAKO €Cliv B3TJISHYTh MPaBe
B TJIa3a, JAJIEKO HE BCEM JIFOJISIM HEOOXOAMMO HA HUX MPUCYTCTBOBATh. OYEHb YACTO JIFOJU MPUXOJISAT
Ha MUTHHTHY ¥ 3aHUMAIOTCS] CBOMMH JIJIaMU, HallpUMeEp, YUTAIOT TIOUYTY, CMOTPST OJIOTH B UHTEPHETE U
1.1. To ecTh, MO Ujee, OHU MOTIU Obl HA MUTHHT HE MPUXOAUTh. Moriu Obl CUIETh U paboTaTh, HE
OTPBIBASICh.

B naHHOM ciydae oO4yeHb IMMOMOraeT MOAyMaTb, Kakhe >K€ MHUTHHIM Ha caMOM JeJie SIBIISIOTCS
HEOOXOAUMBIMH. B uTOore X okaxercs coBceM HeMHOTO. Tak BOT, mocTapaiTech clielaTh TaK, YTOObI
Ballld JIIOJM XOAWIM TOJIBKO Ha Takue MHUTHUHTU. M y HUX cpa3y BOJIIIEOHBIM 00pa3oM MOSBUTCS
0o0JIbIlIe BpEMEHH Ha padoTy.

OOparuTe Takke BHUMaHWE Ha TO, K&K MUTHHTH TIPOXOJISIT, CKOJIBKO PEIICHUI MPUHUMAETCSI, CKOIBKO
BOJbI JibeTcsl. ECTh Macca METOOMK Ha TeMy MpPaBHJIbHOW OpraHm3aluu coOpaHusii (Hampumep,
o0ecreYnTh MPUCYTCTBHE HAa MUTHHTaX TaiM-KWIIEpa, TeHT-KHUIlepa, MHCaTh KPATKOE COAEp KaHhe
MUTHHIOB U TIp.)

[Tpocroii crocod yBenmuuuTh 3()(HEKTHBHOCTE MHUTHHIOB — MPOBOANTH MX cTos. bes myrtok. B Agile
METOJIOJIOTHSX €CTh JaKe Takoe MoHsATHE — Stand-up MUTHHTH. DTO KOTa KaXI0€ YTPO BCS KOMaH/a
cobupaercs U OOMEHHMBAETCS IUIAHAMM Ha TPSAAYIIMN JEHb W PAacCKa3blBAaeT, YTO YJIAJIOCh CJENaTh
Buepa. [IpoBogutcst MUTHHT cTosl. 3aHUMaeT He Oosbiie 15 MunHyT. IloTOMy YTO CTOSI HET >KenaHHs
IIOJINTH BOJIBI.
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A. Opinos «Kak MeHepKepy IpOrpaMMHUCTOB YABOUTH 3apIUIATy, CENaTh Kapbepy U HauaTh KUTH)
MuTuHTH, MecCeH/Kepbl W HepaOouas IModYTa, KOHEYHO, OYEHb 3/0POBO OTBIEKAIOT M C HUMHU
HEoOX0MMO OOpOTHCS, ONHAKO OHM HE SBIAIOTCS, YTO HA3bIBACTCS, TJIABHBIMH OTBJICKAIOIINMHU
(bakTopamu.

CambIin rnaBHbIN OTBreKawun dakrTop

CaMblil TaBHBIA, CaMblid CTPAIIHBIA OTBJICKAOIIUN (HAaKTOp, ¢ KOTOPBIM, OJHAKO, JIETYE BCErO
60poTbcs — 3T0 Bbl. O4eHb 4acTO OOJbIIE BCErO0 CyMATHUIBI B pabOTy IMPUBHOCUTCS MEHEKEPOM.
Honyctum, Bel Bapyr pemaere 000iiTu koMaHay M npuberaere U cpoyHo tpedyere ordyer. Bot Bee
Hajo OpocuTh U JenuTh oTueT. Vnu gepraere mroAed, pe3Ko MepeKiroyas MX ¢ OAHOM paboThl Ha
apyryto. Mnu eme uro-To mogo0Hoe.

[TocrapaiiTech cruiaHUPOBATH CBOIO PabOTy Tak, 4TOOBI OTBIIEKATH JIFOJICH KaK MOKHO MEHBIIEC U HE
XOJUTh K HUM I10 KaX/10il epyH/ie. A OTYEThI IPOCUTH 3a01arOBPEMEHHO.

Bcs komaHaa B ogHOM MecTe

K coxanenuro, peko MOKHO BCTPETUTh KOMIIAHWH, peau3yonye 3ToT npuHuui. OcobenHo, Koraa
MecT Maio. [IpuxoasT HOBbIE JIIOJM U UX CaXaloT TYyJa, IJIe €CTh CBOOOJHbIE MecTa. B nTore nHorna
JIIOJIU U3 OJJTHOM KOMaH/bl CUIST HA Pa3HbIX 3Ta)XaxX WM B Pa3HbIX 3/1aHUSAX.

Ot0 o4yeHb HedpPekTuBHO. Kakume-To BOIMPOCH MOXKHO, KOHEYHO, U M0 MECCEH/KEPY C Tesre(hOHOM
obcyautb. Ho odeHp BakHO MMETh BO3MOXKHOCTb 0OmmIatecsi HedopmasbHO. IloiTH momuth Kode
muIHUE pas. Unmu obcynuts BuepamHioo «Pabpuky 38e31» win GyroonsHb MaTd. Hedopmanbhoe
o0l1leHHEe OYEHb CIIauMBaeT KoMaHy. Pa3BuBaeT KOMaHAHBIN IyX, TaK CKa3aTh.

Ecnu Bcex BMecTe MOCAaauTh HE yIAeTcs, TO MOXKHO 3aBECTHU TPAJUIIMIO COBMECTHbhIX 00ezoB. Ilo
KpaifHell Mepe, Imoryaca MM Jac Bbl Oynere HeopmabHO 00marbes. Kaxpiii 1eHb.

Boo06ie, 3a e10ii 0ueHb MOJIE3HO 00IIATHCS, CYIIECTBYET JaKe TAKOW HAydHBIN (PaKT — KOTJa YEIOBEK
€CT, y HEro HacTPOEHUE CTAHOBMTCS JIydlle, OH J00peeT U K COOECeAHHKY HauMHAeT OTHOCHUTHCS
6omnee pobpoxenarensHo. B CIIIA, B bBenom nome, xoraa HYKHO ¢ KOHTpeCCMEHaMH OOCYIHUTH
BaXHBII BONpOC, MX NpuriamarT Ha oben. Korzma Bompoc OCOOEHHO BaXKHBIM, €I1e U CTOJOBOE
cepedpo T0CTaroT.

CronoBoe cepeOpo HOCUTH C COOOW HE HaJ0, HO COBMECTHBIE 00€Ibl OYEHb XOPOIIO BIUSIOT HA
OTHOIICHUS B KOMaH/IE.

Ucnonb3ynTe chaHTasumio

B Google oueHb OTBETCTBEHHO MOJOULIM K BOMPOCY O TOM, KaK CJeiaTh TaK, YTOObI HHUYTO
IIPOrpaMMHUCTA HE OTBJIEKAJIO OT PabOTHI.

Tam ectp OecrutaTtHas ena. B urore jroan 4acto mopaHblie MPHE3XKaOT HA paboOTy, 4TOOBI yCHEeTh Ha
3aBTpak. 1 momo3zxe ye3xaroT, 4ToObI 3acTaTh y>KuH. ECTh CBOI aBTOCEpBHC A1 COTPYAHUKOB. CBOS
npayeyHas.

To ectb, ecTb Bce, UTOOBI YEIOBEK YYBCTBOBAJ CeOsi KOM(OPTHO W ayMmMana TOJbKO O pabore, U
MIPOBOAMII HA paboTe Kak MOKHO OOJIbIIIE BPEMEHH.

Ecmu Bam yaacTCcd XOTb KakK-TO VYIYUIIUTH YCJIOBUA pa6OTLI CBOUX COTPYAHUKOB, 6YI[6T
3aME€yYaTEIbHO. HOHSITHO, YTO ACHET Ha 6CCHJ'IaTHyIO €Ay HC BCCrla XBaTacT, HO MOXHO ITOCTAaBUTDH
aBTOMaAT C IUIaTHBIMU cajlaTUKaMU. YKe 6YI[CT 1oJib3a. Beab oueHb CI0KHO pa6OTaTB MNPOAYKTUBHO, B
(ITOTOKE», €CIIN XOYCTCA €CTh. YemoBek MOXKET IIpoCTO yeXxaTb JIOMOM M Bce. A Tak OH JOIIENI J0
aBTOMara, NepeKyCcull u HOpyGI/IJIC}I JaJIbIIC.

www.stratoplan.ru Ctrpanuna 11



A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»

[IpuHecTn nully Ha MUTHHT CBOEM KOMAaH bl — €II€ OJIMH OTJIMYHBIA METO/I.

B o6mem, ucnonb3yiite ¢pantasuto! [1o BO3MOXKHOCTH, HE TOJIBKO TACTPOHOMHYECKYIO.

NMNoaBepem utor - Y10 AenaTb?

B uneane xouercs, 4ToObl y KaXJOro COTPYJHUKA ObLUIO OTHeJbHOe padouee mecto. C
ABepbIo. J[Bepb 3aKpbITa — YEJIOBEK 3aHAT. J[Beph OTKpHITAa — YEIOBEK FOTOB IIOOOIATHCS.

I/ISOJII/IpOBaHHOG, YAAJICHHOC MCCTO OHO3HAYHO JydIllIe, Y€M IMPOXOAHOE.

Yem MeHblle JIIOJeil B KOMHaTe, TeM Jyuule. Ha ogHoil u3 Moux pabOT MBI CHAEIH B
koMmHate 12 KB.M. BcemMepoM. PaboTaTh mojydanoch TOJIBKO yTpOM, IOKa HUKOro Hert. Jla,
KOHEUYHO, ObLIO BECEeJ0, HO paboTaTh HE MOJIYYaIOCh. 3aTO MOIYYaJIOCh UTPATh B KBEHK.

ObecnieubTe COTPYAHHKAM BO3MO:KHOCTH padoraTh Aoma. B maeane neBus — «HoyrOyk
Ka’KI0MY COTPYIAHHUKY!»

[TocrapaiiTech, 4ToOBI BCS KOMaHIa TePPUTOPHAJIBLHO PacHojarajachb B OJHOM MecTe.
VYcrpauBaiite COBMECTHBIE 00€TBI.

Yro nenark, €Ciii HEBO3MOXHO HUYETrO CAENaTh — NEpee3]] He IUIAHUPYETCs, MOApa3eiIeHUe
HENPOPHUIFHOE, MECTO MPOXOAHOE, HA HOYTOYKH HET OIO/KETa, CUCTEMHBIH aJMHUHHUCTPATOP
JOCTYH AJ1s1 paboThl U3 I0Ma HacTpauBaTh He XoueT. Ecim cnesaTh HUYero HeJib3sl, X0Ts Obl
KyIuTe JI0AsIM HayIIHUKU. BMmecTo mryma onu OyayT ciymath To, 4To XoTAT. KT0-T0 nmpocto
tumnHy. EcTh, mpaBna, uccienoBaHue, YTO KOIZ@ MPOrPAMMMCTBI CIYIIAIOT MY3bIKY, OHU
IIPOITYCKAIOT XOPOLIME TEXHUYECKHUE pelleHus. SIKoObl 3a My3bIKy M BCSIKHE pPa3BICUCHUS
OTBEYAET OJHO IOJIylIapue MO3ra, U Korja OHO paboTaer, Ipyroe, oTBedaroliee 3a padory,
TEXHUYECKHE PEIIeHHUs — OTKIt049aeTcs. [1o MouM HaOIIOAEHUSM 3TO, OHAKO, CHIILHO 3aBUCUT
OT uesioBeKa. B Moell komaH ie 3To Mcciel0BaHue MOATBEPKIACHUS HEe HALLIO. Y MEHs caMbli
TaJaHTIUBBIN U TPOU3BOJUTENIbHBIN HHKEHEP HAYITHUKOB HE CHUMAET.

Eciu xomanma cuautr B «KyOMKax», MOXKHO KaXJ0My COTPYIHHUKY cleiaTb TaOIUYKy C
Haanucbio «He OecrnokouTh» WM KpacHbI (uiaXkok, yTOObI BCSKUN pa3, Korjga HYKHO
nopaboTaThk, COTPYIHUK BBICTABISII ATY TaONMUKY (MM (PIaKOK), TEM CaMbIM, JaBasi MMOHST,
YTO OH 3aHAT. Takas mpakTHKa padoTaeT BO MHOTUX KPYIHBIX KOMIaHUSIX.

[Tone3no M30aBUTH KOMaHIy OT BCAKOH CyeTbl: HEOOs3aTENbHBIE ONPOCHUKHU, HEHYKHbIE
MUTHHTH H TIp.

[TocTapaiiTech CIUTaHMPOBATH CBOIO pabOTy TakUM 0O0pa3oM, UYTOOBl KaK MOKHO MeHbIIe
OTBJIEKATH JII01€eH.

Hcnoas3yiiTe panTasmio Ha TeMy, Kak yinydmuTs ycanosus. Think about Google.

Jlromn mpuxonaTr Ha paboOTy KakIoe yTPO C YKUCTOM ToNoBOWM. Uem MEHbINE €€ 3arpy3aT 4eM-TO
HepabouuM, TeM OOJIbIIIE B HEW MECTa OCTaHeTCs JIsl paOOTHI.

3ayeM 3TO HYXKHO BamM?

HeaxxHo, 4TO cenaTh B BalllUX CUJIaX U 4TO CHENaTh HE B BAalIMX CHIAX. XOTb YTO-TO BCEI1a MOKHO
YIIYYIINTb.
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A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»

Jlroboe ymyureHue YCIOBUH TOBBIIIAET MPOU3BOIUTEIBLHOCTh Jrofeld. OcoOeHHO Kacaercs
YMCHBIICHUS OTBJICKACMOCTH.

Jro0oe ynyuiieHue yclIOBUM 3acTaBisieT JIIOJEH Jydlle K BaM OTHOCUThHCSA. OueHb MOJIOKHUTEIBHO,
TEM caMbIM, BJIMSET Ha Bally penyTaluio B koManje. Eciu Bbl 1enaere 4To-To /Uit CBOCH KOMaH/Ibl —
HAayYIIHUKKW TaM IIOKYHACTC HJIN BBIGI/IBaeTe HOYT6yKI/I, TO U OHa K BaM HaA4YMHACT OTHOCHUTHLCA IIO-
Ipyromy, U JII0JIM B APYTUX KOMAHAAX BUIAT 3T0. BUAAT, 4TO BOT 3TOT MeHeIKep 3a00TUTCS O CBOMX
moasx. M mpu mpouymnx paBHBIX, OPEANOYTYT padoTaTh y Bac. DopMupyercs pemyTanus XOpOIIero
MeEHeKepa.

WHTEepecHbIii MOMEHT, YTO JIaXKe CJIM HE YIacTCsl HUYero U3MEHHTh, TO €CIIH BhI JCKIAPUPYETe, YTO
Oyznere BEIOMBATh HOYTOYKH, YK€ OyJeT moib3a. Bel roBopuTe: pedsTa, s MOrOBOPIO ¢ HA4aIbCTBOM Ha
TEMyY TOTO, 4TOOBI y BceX ObUTM HOYTOYKH. Jlaxke eciii HauaiubCTBO HMIICHO 3apEXKET, JIFOIU BCE PAaBHO
YBUJIST, YTO BBl O HUX 3a00THTECh. PenmyTarus o JHUMETCSI.

JIw0oe yiry4lieHne yCJa10BUil MOBbIIAET NPOU3BOIUTENbHOCTD U MOJHMMAET PeyTAIUIO.
Jlaxke MONbITKA yJay4llIeHUil yCJI0BUI, MOJHUMAET BAIIly PeyTaluio Cpeiu NPOrpaMMUCTOB.
Hcnosnb3yiiTe 3T0.

YTto menartb, eCnu Ha4anbCTBO CYMTAET YCIOBUSI epYHAOMN

Ha omHOM M3 MOMX NEpBBIX TPEHUHIOB OJMH M3 CIylIaTeled 3aJal MHE TakoOM BOIPOC:
«[Ipennonoxum, Ha4YaJIbCTBO CUUTAET YCJIOBUS IOJIHOM €pyHJION M HE JaeT JIeHer Ha UX YIy4dlleHHE.
Kak Tyt 6b1TH? IlOKynaTs Ha CBOU JI€HBI'H, AOIYCTUM, MUIILY U KOKa-KOJIY JJIsl BCEM KOMaHAbI s elle
MOTy, HO JI€JI0 TYT, CAMHU IOHUMAETE, HE B €/1€ U HAIIUTKax».

CI/ITyaHI/IH pacupoCcTpaHCHHas. Bot aBe numtonu. To ecTs, pa60TaTb HYXXHO B JIBYX HAIIPABJICHUAX:

V' Viydmiath yCI0BHs HACKOJIBKO 9TO B BAIlllMX CHJIAX.
v' H3MeHsATh MUPOBO33PDEHHME HAYadbCTBA B CTOPOHY OOJbLIEH people OpPHEHTUPOBAHHOCTH.

Yayuiaire ycJI0BUsI, HACKOJbKO 3TO B BalIMX CHJIAX.
Ecnmn Bam ynacTcs yaydmiMTh YCIOBUSL — OTIMYHO. [IpOMyKTHBHOCTH KOMaHJBI TTOBBICHTCS
ods3aTebHO. Ecm He ynacTes cienats HUYero CymieCTBEHHOTO, TO MPOAYKTUBHOCTh H3MEHUTCS HE
cunbHO. Ho! OTHomieHue mrofel K BaM U3MEHHUTCS paguKaabHO. [IoMHUTE — YTO-TO BBI MOXKeTe
clejaTh BCerja, riiapHoe — 1eJ1aTh.
BapuanTtsr:

v paboTa COTPYIHHMKOB U3 I0Ma;

v HayIlIHUKW,

v/ THIIA ¥ IPOYre TUTFONIKY;

v TUM OWJIIMHTIH;

v UTn.
Jla, kapimHalbHOE yay4lileHue ycinoBuil (oduc ¢ kabuHeramu, HOyTOYKH) — Borpoc geHer. Ho Muoroe
— BOTIPOC Balled JMYHON (aHTa3MW W SHEPTHH, KOTOPYIO BBl TOTOBBI MOTPATHUTH, YTOOBI CIENATh
KM3Hb KOMaH/IbI JTy4llle. A OT/Aa4a, MOBephTe, MPEBBICUT Ballld OKUAaHUsA. Ecin MeHemkep UCKpeHHe
3a00TUTCS O CBOMX JIFOJISIX, OHHU TUIATSIT €My TeM XKe, JOCTHTasi OTIIMYHBIX PE3yJIbTaTOB.

IHocrapajiiTech H3MEHUTh MUPOBO33peHHE HAYAIbCTBA.
Ecnu BBl cunTaere, 4TO HA4aJIbCTBO MMEET KeJI€300€TOHHBIN MO3r, To omubaerech. Ha HavanbcTBO,
AaXKE CaMO€ TPYAHO MOAAAIOIICECSA, MOXKHO BJIUATH. B }IaHHOfI CUTyallUul MOXHO, JOIyCTUM,
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A. Opinos «Kak MeHepKepy IpOrpaMMHUCTOB YABOUTH 3apIUIATy, CENaTh Kapbepy U HauaTh KUTH)
[IOAAPUTh HAYAJIbCTBY IPAaBWIBHYKO KHUTY, Hanpumep, Bor 31y: T.Jlemapko, T.JIucrep
«YenoBeueckui (akTop: yCHEUIHbIE NPOEKTbl M KOMAHIb», TIe NpodeccHoHanbl ¢ (akTamMu U
HCCIIEA0BAHUAMU JOKA3bIBAIOT, YTO JIYYIIUE YCIOBUS PYJIAT.

Yamie BCTpeqaﬁTeCB C BBICOKMM Ha4daJIbCTBOM, €CJIM €CTb TaKas BO3MOXHOCTbD. W mocnenoBaTeabHO
HACTOMYHBO HpOHBHFaﬁTe CBOIO ITO3HUIIHUIO.

HauanbcTBO MeHsieTcss OUeHb MEAJICHHO U ¢ 0O0JIbIION HEOXOTOM IpU3HAeT CBO HempaBoTy. Ho, kak
M3BECTHO, Karuis KaMeHb A010uT. 3mMenenus npuayt. [IpoBepeHo onbITOM.

HGJ'IB - HC B TOM, YTOOBI JOCTUTHYTBb BCCro U Cpasy. HCHB Ha JaHHOM 3Tall€ — Ha4dYaTb JBUXKCHUC B
IIpaBUJIbHOM HalIpaBJICHHH.
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naea 2. NMoyemy y nrodel 2opssm a21a3a U KakK ux 3axuaamb

OdeHb 4acToO OKa3bIBAETCS, YTO BPOJIE M YCIOBUS pabOTHI XOPOIIKUE U 3apIuiaTta JOCTOHHAs, HO JFOIN
BCE PaBHO pPabOTAIOT Kak-TO HE OYEHb, CPOKH IUIBIBYT. A MPOrPaMMHCTBI BMECTO TOTO, YTOOBI
paboTarh J€Hb W HOYb, CHAAT MO (opymMamM M TOHSIOT B KayHTEp CTpailK. A MOTOM NPUXOIAT U
TOBOPSIT, YTO HAIILJTK HOBYIO padoTy.

B 371011 rnaBe peub MOWAET O TOM, YTO TAKOE MOTUBALMA U UTO C HEU JIEaTh.
MotuBanus Bamux Jr0eii 3aBUCUT OT Baiiel Motusanuu. [IpoBeprTe ceOs!
PerynsapHble BcTpeun 0AUH Ha OJUH C IOJAYUHEHHBIMHU
[lepcniekTHBBI B KOMIIAHUU U B KOMaH/I€

[TporpaMMuUCTBI THOOST:

e lcnbIThIBaTh rOPIOCTH O TOIO, YTO OHU AEJIAIOT
Ourymate, 4TO OHU JENAI0T YTO-TO, YTO IPUHECET MOJIb3Y
N3yuaTp 4TO-TO HOBOE
CnoxHbIe TEXHUYECKUE 33]1a41
Nwmets npaBo rouoca
Harpanpr

[IporpaMMucTel He J1100AT:

e [lepedopmupoBanme KOMaH]
bropokparuto
MeTtpuku
Korpma ux pabora uaer B KOp3uHY
MUKpOMEHEKMEHT

[TonnonbHbIe pa3pabOTKU Kak CPECTBO OOPHOBI C pYTHHOM M CKYKOH

OmuOKH pOCCUNHCKUX MEHEIKEPOB:
e Huxoraa He roBOPAT (MM PEAKO FOBOPST) BOJIILEOHOE CIIOBO «CIack00»
e Pyraror my6inyHO
e XBaJAT JIMYHO WIIM HE XBAJSAT BOOOIIIE
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A. Opnos «Kak MeHemKepy IpOrpaMMHUCTOB yIBOUTH 3apILIaTy, CACIATh Kaphepy M Ha4aTh KUTH)»

NMpoBepbTe CBOM MOTOPUMK
CampIii BaXXHBIM MOMEHT B MOTHBAIIUH — TO TO, 4TO.

MoTuBanus BallMX COTPYAHUKOB HANIPSAMYIO CBSI3aHA C Balled cOOCTBEHHOW MOTHUBaNUeil

Ecnu B IMPpUXOJUTE Ha pa60Ty " Tjia3da y BaC HC ropsar, TO BaM 6y,I[CT O4YCHb CJIOKHO CACJIAaTh Tak,
YTOOBI Y 4JICHOB Ballleil KOMaHIbI IJ1a3a ropciu.

D10 Kak ¢ BocmuTaHueM jereil. Ecim BBl camMu He BCTaeTe Ha 3apsAKy, TO OyJeT OYeHb CIIOKHO
yOeauth peGeHka, YTO 3apsjKka — 3TO OYEHb IMOJIe3Has U KpaiiHe HeoOxonumas mryka. OH ke He
nypak. Eciu 370 1eliCTBUTENBHO TaKasi BaXKHasl IITyKa, TO I0YEMY I1ala He AeaeT?

Jletn GepyT mpuMep ¢ pOAMUTENEH, COTPYAHUKH OepyT MpUMep ¢ HA4aIbHUKOB. M MpH 3TOM HEBa)KHO,
Xxopoiwuii mpuMmep uiu mioxoil. Ecnu y Bac Ha paboTe BUA YepBsKa, 3aMOPEHHOTO HAYaILCTBOM, Yy
KOTOpPOTO 3HTY3Ma3M IIpolaj elle B IIKOJE, TO BallM IMOJAYMHEHHBbIE HUKOI/IA HE BOOIYLIEBATCS
MIPOEKTOM.

OOpaTtute BHUIMaHHE HA TO, YTO Bbl TOBOPHUTE MOAYMHEHHBIM

Oco0Genno B HedopMaabHOW oOcTanoBke. Eciu Bbl roBopute: «Jla Korja e Mbl, HAKOHEI, BHITYCTUM
3Ty Kakaiiky?», TO IOTOM HE YJIUBISUTECh, YTO MPOAYKT Tak U OyleT BocnpuHUMATHCS. HykHO 11
BBIKJIQ/IBIBATHCS, YTOOBI ClIeNaTh Kakamky? SICHO, 4TO He HYXKHO.

[ToaTomy Belb, ¢ KOTOPOI HA/IO HAYATh — ATO Ballla COOCTBEHHAss MOTHUBALIHSL.

3axkrure y ce0s riasa.

Kak 310 menmate — ecTth Macca TeXHMK. MeHs, HampuMmep, B IOCIEIHEE BpeMsi IPOMOTHMBHpOBAja
kHKKa PpoHka berTmkepa «Buepa HEy/IauHMK — CEroJiHs IpeycneBaromuii kommepcanty. [Ipocro

BCTaBUJIa B MEHS TpU JOIMOJHUTENbHBIE Oarapeiiku. [IpuBeny w3 Hee OTPBIBOK, IMpaBia, JOBOJIHHO
OOJIBIION.

Kax oona uoes npuymmnosicuna mot 00xo0 u cuacmoe

Bckope nocne moeo, kax s cman NpogheccuOHANbHLIM USPOKOM 8 0elicO0s, s Nepexcul camoe
CcunbHoe nompsicenue 6 dcusHu. Omo oviio 6 1907 200y. A uepan 3a [[iconcmayn, wmam
Ilencunveanus, 6 nuee, Kyoa 6xo0unu KoManovl mpex wmamos. A 6vin Moi00 u wecmonobus, xomein
0006pamuvcst 00 camozo eepxa, u umo dce cayuunocy? Mens evienanu! Bes mos scusns moena cmame
cosepulenHo Opy2oll, eciu Obl 51 He Nowlel K MeHeodcepy U He CRPOCUT, NOYeM) OH GbleHAl MEHs U3
KOMaHObl. B camom Oene, st Obl He umen wecmu Hanucamos 3my KHU2y, eciu Obl He 3a0al emy 3Moco
gonpoca.

Meneoacep ckazan, umo vleHal MeHsi ¢ pabomol, nomomy umo s ienug! Yezo-ueeco, a yoc 3moeo s
HUKAK He 0XHCUOAT O He20 YCAbluamb.

- Tvl mackaewbca no noOuO KaK emepaH, KOMOPbll Npouspal 8 May iem 08aoyams, - CKA3dl OH
mHe. - [louemy mol mak oenaewiv, eciu mvl He N1eHUBbIU?

- Hy, bepm, - ckaszan s, - 2 maxk HepeHUual0, max 60ICb, YMO XOYEMCs CRPAMAmMs C80U CMpax om
MONbvl, 8 0COOEHHOCMU OM OPYeUX USPOKO8 KoMaHOowl. Kpome moeo, maderocv, mos nepeo3HOCMb
npoudem, eciu s He OY0y MOPONUMbCAL.

- DpoHK, - CKA3AL OH, - HUYe20 U3 3Mo20 He evitioem. HmeHHo uz-3a 3mozo mul u mepsewbcs. Yem
Obl Mol HU 3AHAICA, KO20a Yiideuwb omciood, paou 602d, NPOCHUCH, U OONbULE HCUZHU U IHMYIUAZMA 8
pabome!
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B JDiconcmayne s sapabameiean 175 oonnapos 6 mecay. Ilocne ysonvuenus s yexan ¢ Yecmep,
wmam [lencunveanus, 6 Amaanmuyeckyro nuey, 20e mue niamuiu 25 oonnapos 6 mecay. Koueuno,
maxue 0enbau HYWANU MAL0 SHMY3UA3MA, HO 5 CIMAN 0elUcmeosams ¢ SHmy3uazmom. Yepez mpu ous
cmapwiii uepok [punu Muean nooowen Ko MHe U CKA3AL:

- @pouK, umo mel Oenaeulb 8 makou 1uee, Kak sma?

- Buouww nu, {ounu, - omeeuan s, - eciu Ovl 1 3HAN, KAK NOJLYYUMb MeCmo noayyue, s Ovl Kyod
Y200HO noexai.

Yepes neoento [ounu yeosopun komanoy uz Horo-Xevieena, wumam Konnexmuxym, ucnoimamo meHs.
Moui nepswiii denv 6 Hvio-Xetigene nagcecoa ocmanemcs y MeHs 6 NAMAMU KAK elUKOe coOvlmue 8
moeti dcusnu. Hukmo He 3Han mensi 8 5moil 1uze, nOIMOMY 5 peuiusl, Ymo HUKMO U HUKO20Ad He
Hazoeem MeHsi JeHublM. A cmapanca coz0ams cebe penymayuio camoco HEPeUYHO020 USpoKd,
KOomopo2o ko2oa-1ubo sudenu 6 auee Hoeotl Anenuu. A oyman, umo, eciu cmoey cozoams cebe maxyro
penymayuro, mo MHe Helv3s 6yoem nomom yoapums 8 2psa3zb JUYOM.

C nepsoti Munymol, K020a s NOABUIC HA NOJe, 51 0eUCMB08A]l KAK HAIeKMPU308anHulil. A uepan,
Kak 6yomo paboman om muiiuoHa b6amapeex. Ha niowadke s max Ovicmpo 6pocan msad, 4mo OH
yymo, He coOusan ¢ Ho2 uH@uUI0epos. QOuH pas, OKA3ABULUCL 8 OKPYIHCEHUU, 5 NPOCKOIb3HY 6 mpemul
"oom" ¢ maxoii snepauetl u cunou, ymo mpemui OOUCMEH 8bIPOHUL MAY U 51 CMO2 3apadOmams 04eHb
gadxcHoe 0uko 8 3abeze. [la, 6ce 3mo 0bLIO npedcmagienuem, CYEHUUECKUM aKMoM, KOMOpbli 5
paszviepvigan. Tepmomemp 6 mom Oenb nokazvieanr noumu 100 no @Dapencetimy. Huueeo
YOUBUMENbHO20, ecliu Obl 5 CBANUIC OM COTHEYHO20 YOapa: 5 KAK y2opebllil HOCUICS NO NOJIIO.

Hy, u cpabomano?

Cpabomano, kax 6 ckasxe! Cpabomano mpusicovl.

1. Moui sumy3uazm noumu cogepuienno nobopon mou cmpax. B camom Oene, mos Hepeoznocmy
cmana pabomamsv HA MeHs, U 5 Cblepall 20pa3zoio jyyule, yem moz cebe npeocmasumv. (Eciu 6vl
Hepeublll uenosek, paoyumecv. He bOotimecv smoeo. Brnouume ceorw Hepsosnocmw. llycmb eauiu
Hepebl pabomaiom Ha 6ac.)

2. Mot sumy3uasm 3apazun Opy2ux uepokog KOMAaHObl, U OHU MOX}Ce CMAIU 0eticmeosams Ooiee
9HEepeUUHO.

3. Bmecmo moz2o umobbl ceanumvcs om dHcapul, s NOYYECME08an ceds 20pa3o0o jyyuie 80 8pems
uepwl u nocie Hee. Takoeo Huxo20a co MHOU panvuie He ObLIO.

Ho camoe nopazumenvnoe npouszouino na ciedyrowee ympo, Ko2oa s npoyumai 8 Hoblo-XeeencKou
eazeme: "V smoeco nHogoeo ucpoka Bemmooicepa mewox sumysuazma. O 80OXHOBUL HAUIUX NAPHELL.
OHu He MONILKO 8blUSPaNU MAmM4, HO U 8bI2TII0ENU 20PA300 Jyylle, YeM 8 OCMATbHbIX uepax cesona’.

T'azemvl cmanu Hazvieamv mens bBemmoocep "llepey", oywa xomamowvl. A omocnan eazemuvle
svipesku bepmy Konny, menedicepy uz /[oiconcmayna. Mooiceme cebe npedcmasums @vlpaxcenue e2o
auya, koeoa o uuman npo bemmoowcepa "llepya”, ysanvhs, komopoeo oH mpu Hedenu HA3a0 ¢
MPECKOM 8blCHAL U3 KOMAHObL 3a JIeHb?

B meuenue oecamu oneu sumyszuazm 6oznec mens ¢ 25 ooanapos 6 mecay 00 185, moii 00x00 evipoc
Ha 700 npoyenmos. Ilozeonbme nosmopumscs. 0OHA MUUDL DEUUMOCTb O0elUCmB08aAMb IHEPULUHO
npunecia mHe 00x00 6 700 npoyenmos 3a oecams Oneu! A dobuncsa smoii uzymumenbHou Npudasku K
JHCANOBAHBIO HE NOMOMY, YMO CMAJ Jyduie O6pocamv MAY UIU JIOSUMb €20, Wil OUmv no Hemy, He
nomomy, umo cmai cnocoonee kaxk uepok. CogepulenHo Hu4e2o H08020 Npo 6eucobon i He Y3HAIL.

Hea 2o0a cnycms ¢ moeo momenma, Ko2oa s Hadesics 3apabomams 25 00LNAPO8 8 MecCAYy 8 MOl
yecmepcKou KoManoe aymcatioepos, s uepan 6 mpemoem "oome" 3a "Kapounanos" uz Cenm-Jlyuca u
yeenuuun ceoti 00xo0 6 mpuoyams pas. Kaxum obpazom? Ha oonom sumysuazme, Hu HA 4eM UHOM,
Kpome SHmy3uasma.

Yepes 06a 200a nocie smozo 6 HYukazo 6 uepe npomus "Hukazckux Ov1uko8" co mHol npouzouien
Hecuacmublli cayuau. ITloumas Ha nonnom 6e2y cunbHO RYWEHHbBIN MY, 51 NONBIMAACA OPOCUMb €20 8
NPOMUBONONIONCHOM Hanpaeienuu. Umo-mo Xxpycmuynro y meHs 6 pyke. B pezyremame smoco
Hecuacmuo2o Cay4as MHe NpUuulocL oCcmasumeo oeticoon. B mo epemsa mue kasanoce, umo npousouina
cmpawHas mpazeous, HO celdac s CMOMpPIO HA MO KAK HA 0OOHO U3 CAMbIX CUACMIUBLIX COObLIMULL 8
MOeU HCUZHU.
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A eepuynca Ooomoll u 6 meueHue NOCIEOHUX O08YX Jlem 3apabamviédnl HA JHCU3HbL MeM, Ymo
pasvesdican Ha eenocunede no yauyam Duiadenvpuu, cobupas niamy O0nsi 00HO20 MebelbHO20
KOHYepHa, pabomarowezo 6 kpedum. OOHUM OOINAPOM 6 HeOelt0 MeHble - U KOHYbl C KOHYAMU He
cxoounucsy. Tlocne 08yx mpaunvlx nem pabomvi cOOPUUKOM KPeOumos s pewus nonpobosamsv ceos
HAL0208bIM UHCNEKMOPOM 8 KOMAAHUU NO CIPAXOBAHUIO HCUZHU.

Tocreoyrowue decsamov mecsayes ObLIU CAMBIM QONCUM U YHBLIBIM NEPUOOOM 8 MOl HCUZHUL.
Ilomepnes noanvlii npo6an Ha nonpuwje CMpaxo8anus HCU3HU, 5 8 KOHYe KOHYO8 npuuiel K 6bi600Y,
umo 6000we He co30aH OblMb A2EHMOM NO NpPoOadxdce, s HAYAl NO 0OBABGIEHUAM UCKAmMb pabomy
mampoca ma mopeogom cyowe. A nonuman, oomaxo, umo, Kakou Ovl pabomou MHe HU NPUULIOCD
3AHAMbCA, MHE He0OX00UMO Obl10 NpPeodoiemb CMPAHHLIL KOMWIEKC CMmpaxd, 61d0esuiuti MHO,
nosmomy s sanucaics Ha Kypcol [eiina Kapueeu no opamopckomy macmepcmsy. Kax-mo eeuepom
mucmep Kapneeu ocmarnosun mens na noayciose.

- Mucmep Bemmooicep, - ckazan oM, - MUHYMOYKY... MUHYMOUKY. Bam unmepecrno mo, o uem 6bvi
pacckaszvieaeme?

- [a, koneuno, ... - omeemui 1.

- Umo o, - ckasan mucmep Kapmueeu, - mozoa nouemy 6wl 6am e 2080pumsv ¢ sumysuazmom? Kax
8bl cobupaemecs 3auHmMepPecosams ayoumopuro, eciu 6bl He 6KAA0bléaeme HU HCUHU, HU IHEPSUU 8
mo, o uem 2oeopume?

U mym Jleiin Kapueeu evicmynun neped Hawiel 2pynnou ¢ 3axXeamvléaroujeli peuvlio O cuie
smmysuazma. Bo epems pacckaza on docmue maxoeo 030yicOeHUst, YUMo WEbIPHYI CIYJIOM 8 CIeH) U
CILOMATL HOXCKY.

B my nouw, npesicoe wem neuv cnams, s yenviii yac npocuden 6 pazoymusx. MviCieHHO 51 6epHYICs K
ceoum beticoonvuvim OHAM 8 [oiconcmayne u Hovro-Xeiigene. Bnepevie st ocoznan, umo ma sce owuoka,
Komopas 4yms OblL10 He No2youna mow Kapsvepy beticoonucma, cetuuac moeia no2youms Mo Kapbepy
azenma no npooaxice.

Pewenue, xomopoe st npunsii ¢ my Houb, CMAai0 NOBOPOMHLIM MOMEHMOM 8 MOell Jcuznu. H pewun
0CMamvCs CmMpaxo8blM UHCNEKMOPOM U GIONCUMb 8 NPOOAXCYy CMPAX0BOK MOM JHCe IHMY3UA3M,
KOMOopblil 5 81024CUL  belicOo, koeoa nonan é komanoy Huvio-Xetigena.

A Huxoeda me 3a0y0y ceoill nepevlii eusum Ha credyiowull Oenvb. O cman MOuM Nepevim
"npopwvieom”. A pewun noxazams ceoemy npeononiacaemMomy KiueHnmy, Ymo OH umeem 0eno ¢ CaMblm
IHEPSUYHBIM A2EHMOM, KOMOPO2o Ko20a-1ubo euoen 8 ceoeli xcuznu. Koeoa s 6 6030yacoenuu cmyuan
KVIAKOM, 51 KAXACOVIO MUHYMY HCOAT, YMO Yel08eK OM-60M OCMAHOBUM MEHS U CNPOCUM, 6Ce JiU CO
MHOU 8 NOPsIOKeE, HO OH IMO20 He COeal.

Ha kaxoti-mo cmaouu 6ecedbvl st 3amemut, Ymo OH KaK-mo bINPIMUILC U WUpe PACKPbLL 21d3d, HO
OH HU pazy He Npepeasl MeHs, MOIbKo 3a0aean eonpocel. Ilpocnan nu on mensa? Hem! On
sacmpaxosancs! Dmom uenosex, On Im-mounc, 3epHomopeosey uz bypc bunoune 6 @unadenvhuu,
BCKOpe CMAL MOUM XOPOWUM NPUSMeENeM U OOHUM U3 CAMbBIX 2OPSUUX NOKTOHHUKOS.

C amoeo ous s cman npooasams cmpaxosku. Mazusa sumysuasma 3apabomana 8 Moo nob3y MOYHO
mak oice, Kak u 6 beucoboe.

Mhne ne xouemcs, umoovlL y 8ac co30a10ChL neyamienue, Ymo SHMy3uazm 3aKai0yaemcs ¢ Cmyyanuu
KVIAKOM NO CMONY, HO eClu 8am HeoOX00UMO CMYKHYMb N0 CMOLY, Y4mobbl 3ajceub 6 cebe
BHYMPEHHULL 020Hb, 51 0beumu pykamu 3a. A 3uaro credyoujee: K020a s 3acmaegian ceos 0elcmsosams
C DHMY3UAZMOM, MO BCKOPE HAYUHAIO YYE8CME08aMb cebsl Ha noobeme.

B meuenue moeu mpuoyamuosgyxiemHeii Kapbepbl MoOpe08020 a2eHma s 6Uoel, KaK dHMY3Uuasm
Y08ausan u ympausan 00xo0bl 0eCAMKO8 A2eHMOo8 o Npooaxice, 8 Mo dice 8pemMs e20 OMCYmcmeue
8e10 8 UMoze K pazopeHuro COmeH makux d2eHmos.

A meepoo ybescoen, umo 3HMY3UaAsM - OOUH U3 BANCHEUWUX (AKmMopos ycnexa 6 mopzosie.
Hanpumep, 5 3uaro uenosexa, agmopumema 6 60npoCax CmMpaxo8anus, KOMopwli Moe Obl HANuUcamo
KHU2Y 0 c8oell pabome, U 8 MO JHce 8peMs He MOo2 3apadbomams cebe Ha HOPMATLHYIO HCUSHL NPOOABAs
cmpaxosxu. Ilouemy? Bo MHO20M nomomy, Ymo emy He X6amaio JHMy3uasmd.

A 3Har Opyeoeo azeHma, KOMopwlil He 3HAL U 0ecAmOoU 00U MOo20, YMOo Cled08ano Obl 3HAMb O
CmMpaxoeanuu, 0OHAKO OH 3apabomain HA IMOM COCMOSHUE U Omouiesl Om 0el yepes 08aoyams Jiem.
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Ezo 306ym Cmennu I'emmuc. Ceuuac ou ocueem 6 Matiamu-buy, wmam @nopuoda. Ilpuuuna ezo
8b10aIOULe20Cs YCnexa 3aKnyalacy He 8 3HaAHUU, d 8 IHMY3Uudsme.

Mooicno u vipabomamsv 6 cebe d2HmMy3uUasM uiu ¢ HUM Haoo pooumvca? Koneuno, e2o ModxcHO

svipabomams! Cmenau I'emmuc evipaboman eco 6 cebe. On cman uenosexom-ounamo. Kax? Ilpocmo
3acmaesnssn cebs Kaxicowvlli 0eHb pabomams ¢ IHMY3UASMOM.
Oonasicovl s npouuman evickaszviganue, coeiannoe Yonmepom I1. Kpaiicnepom. Ono nopasuno mems
HACMOoIbKO, YUMo 5 Npouell e2o He MeHee COPOKA pa3, NOKA He 8bLyYlLl Hau3ycmb. Xomenocs ovl, ymoobwvl
Kaoicowlli busnecmen 3anomuun ez2o. Yonmep Kpaiicnep, xoeoa ezo cnpocunu o cekpeme ycnexa,
nepeyuciunl MHO20 KAayecms, Maxkux Kak cnocoOHocms, mpyooarodue, dHepeUdYHOCMb, HO 6 KOHYe
006asu, 4Mo HACMOAWUL YCheX 3aKII0YAemcs 8 IHMY3UdsMe.

- Ha, ne npocmo sumysuasm, - ckazan Kpaiiciep, - a 6v1 Hazean >3mo 8030ysxcoeHuem. Mue
Hpasumcs, Ko2oa 1oou 6030)acoenvi. Koeoa onu 6036yoicoenvi, onu 6030yxcoarom u KIiUueHmos, u Mol
Oenaem busnec.

Oumy3uazm - 00HO U3 CAMbIX bICOKOONNAYUBAEMBIX KAYECME8 8 MUpe, 803MONCHO HOMOMY, YMO MO
- 00OHO U3 CaMbIX peOKUX Kauyecme u 6 mo dice 8pemsi 0OHO U3 CaMblX 3apazumenbHulx. Eciu vl noaHul
SHMY3UA3MA, 8aUL CTYUAMENb MOXNCe HABEPHAKA NPOHUKHEMCs UM, 0adxce eclu 6bl Oyoeme Ni0Xo
uznazamov ceou moicau. bez snmysuazma eawt pazeosop o npooadice 6yoem HyHceH KaK npouio200HUl
CcHez.

Oumysuazm - 3mo ne movKo eHewnee nposesienue. Kax moavko evl cmooiceme evipabomams 6 cebe
9HMY3UA3M, OH NOCMOAHHO O6yOoem ¢ gamu. Bvl modxceme cnokotino cudems doma. Bopye eam 6 20108y
npUxXooum uoes... dma uoesi Ha4uHaem pa3zeueambvCsl... HAKOHeY, bl 3apanxcaemect dHMY3UAZMOM U
HUYMO He 8 CULAX 84C OCMAHOBUMD.

OHmy3uazm nomoxcem 8am npeoooiems Cmpax, 000UmMsbcs DOILUWUX YCNEX08 8 0elax, 3apabomanms
bonvue denee, Hacaaoumscs boaee 300p08oi, NOTHOKPOBHOU U CUACTIUBOU HCUSHDBIO.

Kozcoa eam nyuwe nauamo? Ilpsimo ceuuac. [lpocmo ckasxcume cede: "Bom smo s mozy”.

Kax eam nyuwe nauamv? Ecmb 6ceco 00HO npaguno: umobwl 3apasumvCs SHMY3UAZMOM, HAOO
0elicmeosams ¢ SHMY3UAZMOM.

Ilpumensiime smo npasuio Ha npakmuxe 6 medeHue mpuoyamu OHeli u 0yObme 20mosvl K
pasumenvubiM nepemenam. llpasuno smo modcem npocmo-Hanpocmo pegoioOYUOHUSUPOSAMb BCHO
8AULY HCUZHD.

Kaoicooe ympo ecmasavime na "3aonue nanxku" u nosmopsiime, cmpacmuo HcecmuKyiupys, co 6cem
OHMY3UAZMOM, HA KOMOPLILL CHOCOOHDI, Cledylowjue C108a: 3acmagb cebs 0elcmeosams ¢
IHMY3UAZMOM, U Mbl CMAHeWwb dHmysuacmom!

B 06H_IGM, coOCTBEeHHas MOTUBAIMA U SOHTY3UA3M, KOTOpHﬁ BBI B ce0€ HOCUTE — OUCHb Ba)KHASI ITyKa.
[[a_]n,me IOroBOpHUM O TOM, YTO IPOIrPaMMHUCTBI JFO0ST U HE 00T,

CambIn npocTon cnocob y3HaTb, YTO NOAU NOOAT N Yero He NoAT

CambIil mpocToil crioco® y3HaTh, YTO JIIOAU JOOSAT U, OCOOEHHO, HE JIOOSAT — 3TO HpPSIMO Y HHUX
crnpocuTh. B TaHHOM ciy4yae oueHb XOpOIIo padoTaroT

Peryisipabie BCTpeYH OIMH HA OJHH C NOAYMHECHHBIMHU
B 3amagHpIX KOMIaHUSAX IpUMEHsieTcss TepMuH 1:1 (One-on-one).

Korna s cran MeHemxkepom, s Ipo 3TO HE 0c000 3aayMbIBaCsa. Y MeHs ObUIa JOCTaTOYHO OOJbINast
komaHga — 17 demoBek. M Tak momydaioch, 4TO HEKOTOPBIX JIIOJAEH S HE BUAET MecsiaMu. To ecTs,
COTPYIHUKU TIPUXOJWIHA Ha paboTy, AeNald TEXHUYECKUE 3aaHUs U YXOIWINA. A s TOJBKO YUTAI MX
HCIOCIIBHBIC OTYCTHI. " COBepIHeHHO HEC Hpe)ICTaBJ'IfL]'I, qTo y .]'IIO}IGf/i B T'OJIOBEC. B uTore, Korjga Mbl
nepexoauian B MHTeNn, co MHOM nepenuid Bcero JBa yenoBeka. M3 cemuaauatu. [Ipuunn, Ha camom
nene, OblI0 MHOTO, HO 5 TyMaro, OJTHOM M3 HUX OBLJIO TO, UTO ST HEJOCTATOYHO OOIIAJICS C JTIFOBMHU.
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D10 B KOpHE HeBepHO. HyXHO 00s3aTeIbHO BCTpPEYAThCS CO CBOMMHU COTpyaHUKamu. OauH pa3 B
HEZIEI0 WM OJUH pa3 B JBe Heaenu. M obcyxaaTth Bce TeMbl — U paboune, 1 Hepabouue. [Ipu sTom
HE00XO0IMMO MOCTApaThCs Y3HATD, YTO UX OECIOKOUT, KaKue y HUX NMPOOJIEeMbl U T.1.

Ecnu yenoBek caM NpUXOAMT K BaM CO CBOEH MpoOsieMol, TO 0OBIYHO 3TO O3HA4YaeT, 4To mpoliema
3allula YK€ CIMIIKOM JAJEKO M Jaibllie TepreTb HeT cui. PerynspHble muTuHru 1:1 momoraror
OTJIaBJIUBaTh NMPOOJIEMbl HA HayaJbHOM 3Tarne. M onsTh ke co31aloT BIEYaTIEHUE, YTO Bbl O JIFOJAX
3abotutech. [loTOMy 4TO 3TO NEHCTBUTENBHO TaK.

TOHKMI MOMEHT B TOM, YTO HE BCEX YJAETCs pa3sroBOpuUTh. Bo MHOroMm, 3T0 OyzeT 3aBUCETh OT BalIMX
criocoOHocTel Kk obmenuto. Huyero crpamnoro. PaHo wim nmo3Ho Bbl 0053aTENBHO YTO-TO y3HAeTe
PO KaXI0ro uyenoBeka. Mutunru 1:1 — 310 TOmbKOo oauH U3 croco6oB. CoBMecCTHbIE 00eabl, PO
KOTOpPbIE MbI TOBOPUJIM PaHee, — TOXKE CIOCO0.

beiBaroT, KOHEYHO, pa3Hble cHUTyanud. Hampumep, KOMaHAE MOXKET IOKa3aTbCs CTPAaHHBIM H
MOAO3PHUTCIIbHBIM, YTO BbI BAPYT' HA4YaJIXW YCTpanBaTb TAKUC MUTUHI'U U O6€I[bl. Tak 00bIYHO U OBIBAET
B ClIydae pasIMuHBIX MMOJIOKUTEIBHBIX H3MCHEHUI. «PaHblle BceX pBaJl HA COOpPaHMSX, a TYT IHIILY
npunec. Ox, He K 100py 3TO, HE K J00OPY...»

Ha camom niene, rmaBHoe — ObITh MCKpeHHHUM. Ha Tex ke Bcrpeuax 1:1. Eciou Bbl Oyznere npoBOANTh
ux (QopmanbHO, JUIS TallOYKW, cuyacTbss He Oyzaer. Eciau mokaxere COTpyAHUKaM, YTO BbI
JEHCTBUTENBHO UHTEPECYETECh UX MHEHUEM, UTO Bbl XOTUTE CENIaTh KU3Hb JIydlle, Kak Obl mad)oCHO
3TO HH 3BY4YaJiO, TO BCE MOTYUHUTCH.

DauTte noasam nepcneKkTuBbl

Kirou k MOTHUBaALlMM COCTOUT B TOM, YTOOBI OOBSICHUTD YCJIOBCKY, UCTr'0 OH MOXKET )IO6I/ITBC${ B Balli€M
IMPOCKTEC, KAKMEC Yy HCTO IIEPCIICKTUBLI 110 3apIljIaTe U Kapbepe.

Kakue BooO11e y yesioBeka nepcneKTHBbI B Ballleil KOMIaHUM?

B Oonpmmx KOMMaHUAX C TMEpPCIEeKTHBAMU OOBIYHO BCE JIOCTATOYHO ompenenaeHHo. Jlromsam
MPEAOCTABIIAIOTCS JIBE€ BOBMOKHOCTH JUIsl pOCTa — MEHEKEepCKas JIECTHULA U MHKEHEpHAas JIECTHULIA.
Kaxxnpiii BeIOUpaer 1y cedsi, KeM OH XOYeT CTaTh B MEPCHEKTUBE — MEHEIKEPOM HIIU MPOJIBUHYTHIM
WH)XEeHEepOM. MeHekepsl MOTYT pacTH 10 TMPE3UJIEHTa WIM BULE-TIPE3UJICHTa KOMITAHUH.
TGXHI/I‘ICCKI/IG CIICIINAJINCTBhI MOFYT paCTI/I 10 TOT'O KE ypOBHfI, nonyqas[ HOBBIC CTCIICHU B TCXHUYCCKUX
paHrax.

Ecnu Bama koMmmaHus TpPeaoCTaBIseT JOCTATOYHO OTPAaHUYEHHBbIE TEPCHEKTUBBI pPOCTa, TO
MOTHUBHUPOBAThH JIIOJIeH OyneT ciokHOo. MoxkHO (TIpo 3TO0 OyAeT 4uyTh Jayibliie), HO CIOXHO. Yem
MEHBIIIe TIEPCIIEKTUBBI POCTA B KOMIIAHUU, TEM OOJIbIIIE BEPOSTHOCTD, UTO YEJIOBEK BHIPACTET U YHIET
B JIPYT'yI0 KOMIIAHHIO, OTKPBIBAIOIILYIO JUIsl HETO OoJiee MUpOoKKUe nepcrnekTuBbl. 1 Bam oT 3Toro 6yner
emie Tsokenee. O TOM, YTO JieNaTh B TAKUX CUTYAlIUsIX, TOBOPUTCS B TiaBe 4.

31ech ke MOrOBOPHM O BellaX, KOTOPBIE BCE MPOTrPAMMHUCTHI JIFOOST U KOTOPBIE BCE IPOrPAMMUCTHI HE
JTIFOOST.

MopaocTb M nonb3a

JIronsm oueHb HpaBUTCA J€IaTh TO, YEM OHHU IIOTOM CMOTYT TOPAMTBCS U TO, UTO IIPUHECET IOJIB3Y.
Bama 3amadya 0oOBSCHUTH JIOJSM, YEM OHU MOTYT TOPAMTHCS, BBIIOJHUB Ty WIM HHYIO paboTy, U
KaKyl OHU MOTYT IIPUHECTH I10JIb3Y.
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[Ipy >TOM COBEpIICHHO HE Ba)KHO, Kakas paboTa, TEXHWYECKH MPOJBHHYTAs, WIH Ke, HA00OpOT,
JIOBOJIBHO Tymas. MOXKHO JeNaTh KaKyr-HUOYIb CKYYHYIO 0a3y JaHHBIX, HO €CJIM BBl €€ JIeiacTe s
JETCKOTO JOMa WM JJIs KaKoW-HUOyab OJIaroTBOPUTENBHON OpraHu3alid, TO JIOAH OydyT
YyBCTBOBaTh, YTO OHHU PEAIbHO KOMY-TO TOMOTAIOT.

Wnu, nomyctum, Bbl pyKOBOAUTE I'PYNIION PYYHOTO TECTUPOBAHHMS, IIE BCE JIFOAU CUIAT U KIUKAIOT
MBIILIKOW, TECTUPYS Tpaduueckoe npuiioxenue. Bpoae Obl ckyunas u HemHTepecHast padora. OgHaKO
€CTb JIIOAU — IPUPOXKJICHHbBIE TECTEPhl, KOTOPbIE HUCIIBITHIBAIOT MPSAMO-TaKH (PU3NUYECKOE HACTAKIECHUE
OT TOT'0, YTO HAXOAAT Oaru u, TEM CaMbIM, JIEJIAl0T IPOIYKT JIyUllI€.

Eciu JIOOU 3HAOT U IIOHMMArKT, YTO UX pa60Ta IMPUHOCHUT IOJIb3Y — 3TO OYCHb IMO3UTHUBHO BJIMACT HA
MOTHUBALIHUIO.

HoBu3Ha

OOnacte HpoOrpaMMHpPOBaHUs — BOOOIIE OJHA W3 CaMbIX JUHAMUYHBIX. KaXIpli HporpaMMucT
JOJDKEH OBITh B Kypce BCeX HOBMHOK, YTOOBI HE OTCTaTh OT mapoBo3a. IlosToMy mporpammucram
HpaBUTCS, Korjga pa0OoTa [aeT UM BO3MOXKHOCTb M3y4aTb YTO-TO HOBOE, HOBBIC SI3BIKU
IIPOrpaMMHUPOBAHUsI, HOBBIE TEXHOJIOIUH.

“IIporpaMMHUCT IOJKEH KaKJbIM JIEHb y3HABaTh 4TO-TO HOBOE. ECIIM OH ATOro He JAeNaer, 3Ha4uT, OH
*uBeT Bo Bpen cede.” ([Ixaiime ["ociuHr, aBTOp sI3bIKa NpOrpaMMHUpOBaHus Java)

B pa3znoe Bpems pa3Hble Belu cTaHOBATCS MoaHbIME — Java, XML, Ruby-on-Rails, RUP, XP u 1.1.
Ecnu y Bac ecTb BO3MOKHOCTb JIaTh JIOJIIM BbIOOP TEXHOJIOTHI — JaiTe ero.

KoHeuHO, 4acTo 3T0 BCTyIIaeT B IPOTUBOPEYHE CO CPOKAMM IPOEKTA. ECIN CPOKU CHIIBHO CHKATHI, TO
MIOHATHO, YTO JIYYIl€ IPUMEHATH T€ TEXHOJOTUH, KOTOPHIE XOPOLIO 3HACIIb. Y CTAHOBIIEHUE CPOKOB U
UX COINIACOBAHUE C 3aKa3uMKOM — OTJENbHAas MHTEpecHas 3agada. Xopollo Obl HAy4UThCS HX
pas3ABHUraTh, IOTOMY YTO 3TO JAACT TOpa3ao 0oJjblle CBOOOIBI 151 MaHEBpa B 00JaCTH MOTUBUPOBAHMUS.
HepeanbHble cpoKHM y:KaCHO HEPBUPYIOT U IEMOTUBUPYIOT JIIOJIEH.

Yem MMPOAOJIDKUTCIIBHES IPOCKT, TEM 00JIbIIIE BO3MOXKHOCTH AJId U3YUCHUA HOBOI'O BBI CMOXKETC
JIFOASIM JaThb.

HeTpuBuanbHble 3aaaym Kak 6opb6a CO CKyKOM

Jlronu oueHpb MHOOST pemniaTh HETPUBHANIbHBIE 3a7aun. Eciii yenmoBek aBa AHS XOAUT U OYOHHUT YTO-TO
cebe Mo HOC, MOTOM KpuuuT «BUHTO!» U KUJaeTCs K KOMIIBIOTEPY, TO 3TO BEPHBIN MPU3HAK TOTO, YTO
OH TOJIBKO YTO PEIIMJI OYePETHYI0 HETPUBUAIIbHYIO 3a7auy. JIF011M 3TO O4€Hb HPABUTCS, STO TOPa3/I0
HWHTEpECHee, YeM MUCATh KOJ, KOTOPBIA M0 TeOs yke ObLI peaTu30BaH CTO IMSTHAECAT pa3 B Pa3HBIX
JIPYTUX KOMIIaHUSX.

C mocnenueir (paszoii TOTOB caM C cO0OM MOCMOPHUTH, MOTOMY YTO OHA MPEANOJiaraeT, YTo €CTh
CKy4Hast paborTa.

Hekortopoe BpeMms Hazan s Obi1 Ha cemuHape J[xuma MakkapTtu. [[kum B cBoe Bpemsi paboTan B
Maiikpocodte, pykoBoaua paspadorkoir MS Visual Studio 1.0. TTorom on u3 Maiikpocodra ymier,
CTaJl KOHCYJbTAHTOM, HAIKCal HECKOJIbKO KHMXek. B ux uncie «Software for Your Head», kortopas B
pycckoMm mepeBoae HaszbiBaercs «lIporpammupyem koManaHblii ayx». WM Jkum BmecTe co cBoeit
KeHoW Mutiens mpoBOUT CEMHUHAPHI HA TEMY KOMaHAHON paOOTEHI.

Tak BOT, OH cKa3al Takylo ¢pasy, KOTopas 3arnajiga MHE B Jyly:
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There is no boring job, there are boring people

Her cky4Hnoii paboThl, eCTh cKy4HbI€ 101! ITO a0COMOTHO TaK!

Ecin mepex BammMu JIIOABMH  CTOMT HE OYEHb HMHTEPECHAsT WM 3ajJadya, MOXXHO HE3aMETHO
MOJATOJIKHYTh MX HCIOJb30BaTh HETPUBHAJIbHBIE MOAXOJbI K €€ pEIIeHHI0, He 3a0bIBasi MpPU STOM
noomupsATh. TeM caMbIM BBI clieiaeTe padoTy HHTEpECHEee U 3HaUYMMEe.

Ha cobecenoBanuu st 0ObIYHO TOBOPIO JIOASM, YTO JKAY OT HUX MHTEPECHBIX MOIXO0I0B K paboTe U YTO
JUIS HAX 3TO XOpOILUH IaHc u3bexarb pyruHsl. U 310 padoraer.

Bcerma MoXHO TpuaymMarh dYTO-TO HEOOBIYHOE WM WHTepecHoe. Hampumep, ecnu paborta
3aKirodaeTcss B OOHoBieHuM mpaiic-nmucra Ha 10 000 ToBapoB, Bcerza MOXHO M HYXKHO
aBTOMAaTH3MPOBATh €€, HAIlMCaB CIEeIUAIbHbIC 3apockl. Vinu eciu paboTa — 3TO OCTOSIHHOE Ha)KaThe
Ha KHOMKHU HHTepdeiica, Bcerma MOXKHO HalucaTh MporpamMmy, Kotopas Oyner sddexTuBHee u
OBICTpee C ITUM CHpAaBISITECA. U MOTOM 3aHMMATBHCS YK€ aBTOMAaTH3aIlUCH, HAIMMCAHHUEM KaKHX-TO
MHCTPYMEHTOB. UTO, HECOMHEHHO, HHTEPECHEE.

Kaxnpi ciydail, KOrza 4YenoBeK HPUAYMAJ, IPEMJIOXKHWI YTO-TO HHTEPECHOE, HYXKHO CHIIBHO
pacKpy4yuBaTh KaK IpUMeEp AJIs IOPaKaHuUsl.

NMoanonbHble pa3paboTku

[TonnonbHble pa3pabOTKU — METO, KOTOPbII MOXET MOTUBUPOBATH JIFOJEH, eciii uX paboTa coBceM
PYTHHHAs U HENOHATHO, YTO C HEM MOKHO CIENaTh.

MeTton 3aKa04aeTcs B MmpeaoCTaBJICHUU JIFOJASAM OJHOI'0 AHA B HCACIIIO Ha TO, YTOOLI OHHM 3aHUMAJIICh
TEM, 4TO UM MHTCPCCHO. ECTGCTB@HHO, 9TO HC ,HOHOJ'IHPITGJ'IBHHIZ BBIXOHHOﬁ, a

/leHb HA «CBOM HHTEpech» B 00J1aCTH NPOrpaMMHPOBAHUS

B Google 3to sBisieTcst 4acThi0 KOPIOPATUBHOM MOMUTHKH. TO €CTh, B TaKHe JHU KaXbIil COTPYTHUK
JIeJaeT B CTOPOHKE KAaKOW-TO MPOEKT, KOTOPBIA €My JIMYHO O4eHb MHTEpeceH. [lopa3urensHo TO, 4TO
50% Bcex npoekToB G0Ogle BBIPOCIO HMEHHO M3 TAKUX MPOSKTHKOB!

[TonpoOyiiTe BHEAPUTH YTO-TO MOA00HOE y cels. X0oTsa Obl AJsl KIIOYEBBIX JIIOJIEH, €CITM BHAUTE, YTO
pyTHHA WX MOCTENEHHO J0CTaeT. Y JI000T0 XOPOMIEro MporpaMMHCTa 00s3aTEbHO €CTh 00JIacTh B
MPOrpaMMHUPOBAHUU, KOTOPOH OH YBJI€UEHHO 3aHUMaeTcs. Mnu 3aHnMarcs, moka Bbl Ha HETO PYTHUHBI
HE Harpy3wIy.

JlaiiTe 4eJIOBEKY OIMH eHb CBO0OIbI OT PYTHHBI
Bbyner 3ameuatenbHO, €clid yIacTCsl KaK-TO COBMECTUTh MHTEPECHI YEIOBEKa C LEISIMU KOMIaHHH.
Torna MmoxHO OyJeT B CTOPOHKE AeaTh KaKoW-HUOY (b MEePCIEeKTUBHBIA MPOTOTHUIL. A TOTOM BBIWTH C

HUM K OOJIBIIIOMY HauyajiabCTBY. M3 3TOro BHOJHE MOMKET POAUTHCS HOBBIM mpoekT. HeogHokpaTHO
CTAJIKUBAJIICA C TEM, YTO MHOTHME MEHEKEPHI OTO HCIOJB3YIOT M BCErJa UMEIOT Iapy KO3BIpEW B

pyKage.

ECTGCTBGHHO, BO3HHKAECT BOIIPOC.

Fz]e B3ATbH 3TOT O/IMH 1€Hb, KOI'Ta CPOKHU C/KATHI U BPEMECHHU HET coBcem?
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YroObl MOMOYL HAMTH HA HETO OTBET — IMpEACTaBbTe cebe Takyio cuTyauuio. K BaM mpuxoauT Baml
KJIIOYEBOI MH)KEHEP B MEPUOJ penu3a U ToBopUT: «CTapuk, s Bce IOHUMAl0, HO JIOCTaJ0, CUil OO0JIbIIe
HET, sl YXO0XYy B JIpYrylo KommaHuio». CKOIbKO Bbl Ha 3TOM notepsiere? UenoBeko-aHEH, CBOEH
pernyTanuu, 10Bepus 3aKa3zuuka... M no3nHo yxe OyneT 1aBaTb €My OJIMH JIeHb HA HHTEPECHI.

OnuH 1eHb B HeAeJ 10 1JI KJIKYeBbIX JII0eil — He0oJb1asl IJ1aTa 32 TO, YTOObI X COXPAHUTDH

MNMpaBo ronoca

Jlromu mr00AT, KOTJIa K HUM TPUCITYIIUBAtOTCS. OYeBHIHAS ¢ TICUXOJOTHYECKONW TOYKHU 3PEHUS BEIlb.
Ho mouemy-To odeHb MHOTHE O HEH 3a0bIBatoT. Ecim uyeloBek 4To-TO mpejsiaraeTt, TO He HaJao ero
cpa3sy e 3a0MBaTh M 3aKHIbIBATh KaMHsIMH. J{ake eciu mpeiosKeHUe TIIYIoe WIN CIIEIaHO TIOTOMY,
YTO YEJOBEK HOBBIH U €IlIe He pa300pasicsi B IPOCKTE.

OcobenHo, ecny yenoBeK HOBbIA. OH MPOCTO B CIEAYIOMIUI pa3 MPOMOIYUT, U BBl IOTOM MOTPATUTE
OYEHb MHOTO CHJI, HA TO, YTOOBI C/I€IaTh €r0 aKTUBHBIM.

Taxoke Henb3s MpenokKeHns 3a0bIBaTh U UTHOpUpOBaTh. Ha kaxoe npeuiokeHue Hy*KHO OTBEYaTh.
Ecnu BRI HE pUMEHsETe MPEATIOKEHHOE, TO 0OBICHUTE, IOYEMY B OYCHb KOppeKTHOH manepe. [Ipu
3TOM 0043aTeNbHO MMOOUIPSAITE YeI0BeKa BHICTYNATh Aajblle. «3a0bIThIi» BOIPOC IOTOM PBAHET TakK,
YTO MAJIO HE IMOKAXKETCS.

MepedopmupoBaHme KomaHAabI

Ouenp yacTo nepeopMUpoBaHHE KOMaHJBI SBJSETCS CTPECCOM JJIsi MEHepKepa M TeM Ooree ams
COTpYIHUKOB. OcoOEHHO eciu 3To jAenaercs cBepxy. EcTh mpocToil MexaHu3M, KOTOpPbII MO3BOJISET
caenath 370 3ddexruBHO. [Ipo Hero, omsTh ke, paccka3biBall Ha ceMuHape Jxum Makkaptu. Cioco0
3aKJIFOYAETCS B CIEAYIOIEM:

BHayaJile pyKOBOJICTBO COOMpAETCs] U MPUMEPHO NMPUKUJIBIBAET, KAKUE€ KOMaHJbl HYXHBI. J[anee oHO
Ha3zHayaeT JuId 3THX KOMaHJ MEHEIKEepoB. 3aTeM oOpraHusyercs obiiee coOpaHHe CO BCEMHU
corpyaHukaMu. Ha creHy kpenures 1ocka ¢ KoyloHKamu. Kaknas KOJOHKa COOTBETCTBYET KOMaHJE.
CBepxy HamMCcaHO UM MEHEIDKEPA.

Ka)KI[OMy COTPYAHUKY HAarOT CTHUKEP, HA KOTOPOM OH IMUIICT CBOC UM ITociae yero oH MOAXOOUT U
JICTIUT €r0 K TOU KOMaH/JIC-KOJOHKE, 1€ OH XO4YET pa60TaTL.

Macca mrocoB. Bo-niepBaix:
JIroau yacTo XoTAT padoTaTh He B KOHKPETHOM KOMaH/1e, 2 Y KOHKPETHOI0 MeHe/1xKepa

BO-BTOpBIX, Koraa 4€JIOBCK BI)I6I/IpaeT caM M KJIEUT CBOM CTHUKECP, OH KakK ObI HOAIIMCHIBACTCs, UYTO B
3TOH KOMaHJIC CMY 6y,ueT JIy4qmie BCEro. n 34€Ch OH 6yz[eT pa6OTaTL JIydlIe BCCro.

Otnuunblii pabotarommii crioco6. [IpaBaa, y Jl>kuma, Korja OHM JeNaiad 3TO B OJHON M3 KOMIaHHM,
HAILIEJICA OJIMH YEJIOBEK, KOTOPBIM HE MPUKJIEUJT CBOW CTHUKEp HHUKYyZAA. [lanmplie MEXIy HUM U €ro
MEHEIKEPOM COCTOSIICS IPUMEPHO TAKOW TUAJIOT:

- (Menemxep) [louemy Thl HUKY/a HE HAKIIEHIT?

- (Cotpynnuk) D10 He MOsi paboTa. DTo Baiia paboTa TOBOPHUTH, YTO MHE JIeaTh.

- Te1 yBepeH?

- lla.

- Torna s roBopro Te0e: UM 1 HATIUIITHN 3asBJICHHE HAa YBOJIbHEHHE.
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UeMm 3aKOHYMIIOCH, 1 HE TOMHIO, HO CyThb B TOM, 4TOo IIsi 99% COTpYyTHUKOB Takoil cmoco0
nepeOpMUPOBAHMS KOMaH OYEHb TTOIOUIET.

Cnoco0 MoxeT He CpadoOTATh TOJBLKO, €CJIM MOCTABUTH HEYIA4YHOI0 MeHeIKepa
B OJIHY M3 KOMaH], K KOTOPOMY HHUKTO He 3aX04eT UATH. C 3TUM HYXXHO OBITh aKKypaTHBIM.

Harpaabi

Ecnu BBl nenaere Kakyro-TO BaXHYIO pabOTy, OCOOCHHO, €Ciii 3TO TpedyeT paboThl BO BHEYPOUHOE
BpeMsl — He 3a0bIBaiiTe JIOACH HAarpaXKaarh. JDTO HE 00SM3aTEIbHO JOJDKHBI OBITh JEeHbIH. Kaskabiid
YeNloBeK JIIOOUT, KOr/ia ero myOiandHo xBajisaT. My korjaa ero JMUIIHUEN pa3 OTBEAYT B pecTopaH. Wnu
YCTPOSIT TUMOWJIJTMHT T10 TIOBOY OKOHYAHHUSI IIPOCKTA.

Tyt ecTb TOHKMIT MOMEHT. Harpaay Hy>KHO BbIIaBaTh JOIAM, KOTOPBIE JEHCTBUTEIIBHO €€ 3aCITyKUJIN.
To ects, HanpuMep, YeIOBEKY, KOTOPBIM Bac peajbHO IOpa3ui CBOEH NMPOU3BOAUTEIBHOCTHIO. M
cBoeii sHeprueil. Mnu Tem, 94To paboTan IeHb U HOYb, YTOOBI BBIITYCTUTh PEITU3 B CPOK.

B Gonpmmx KOMHaHwsx C BbAa4Yell Harpaa oObIYHO CBs3aHA HeKkas Oropokpartus. HyxHO 3amonHuTh
orpeJiesIeHHYy0 (OpMy U HOJIYYUTh LENOYKYy ofo0peHuil. M kak-To Tak moiydaeTcs, 4TO Harpajbl
MHOT/Ia TIOJYYaloT JIFOIM HE 3a BBIIAIOUINECS AOCTIDKEHHS, a 33 TO, YTO Ha HUX (HOpMY OUYEHB JIETKO
3anonHATh. OCTaJIBHBIX COTPYIHUKOB 3TO, ECTECTBEHHO, IEMOTUBHUPYET.

WNuorna ObIBaeT, 4TO Harpajia WHXKEHepa CHUIbHO JAEMOTHUBUPYET OCTalbHBIX. HyKHO mpocTo OBITH
BHUMATEJIbHBIM. ECIM BKJIaJ 4YelOBEKa CHIIBHO OTJIMYAETCS OT BKJIAJA OCTAIBHBIX, JAANTE HArpamgy
eMyr0 B mpoTMBHOM cilydae, HY>)KHO HarpaxaaThb BCEX JIOAEH, KTO MOy4acTBOBal B JOCTUKEHHUU
BaKHOM BEXM.

UcknountenbHoOCTb

Hanocnenok npo npusTHOE — OYEHBb XOPOILLIO, KOTA JIFOAX B Balllell KOMaH/I€ WU B Balllell KOMIIAHUN
OCO3HAIOT ce0s1 TAKUMHU COBEPILIECHHO HCKIIIOUUTEIIbHBIMU CYIIIECTBAMHU, PSAOM C KOTOPBIMU JIpyrHe HE
JIe’KaT, He XOJAT M BOOOILE 3a JIF0JIeH He CUMTAIOTCS.

Korna-to moctaroyno naBHO, Korja s ObUT MHXKEHEPOM, K HaMm TMEpBBIA pa3 Mmpuierel u3-3a OKeaHa
Hair MeHekep. 1o 061 cinaBHbIi 2000 To/, KOrAa J0T-KOMBI ele MyXJIU U PaJioBajd HHBECTOPOB, a
OoripIIMe  aMepUKAaHCKWE KOMIIAHMM HE 3HajiM, Kyga Obl  elle  MOTpaTuTh  JIeHer.

U BoT 3Ta npobiema BcTana JoKaabHO. Hamr MeHepkep mpeuiokuil pauKaabHOE peleHne - OUTH B
pectopan. Pecropan penmmin BeIOpaTh caMblii KPYTOM, 4TOOBI HE OBLJIO MTOTOM CTBITHO 3a O€CIEeNbHO
npoXXuTelii Beuep. W BbIOpanu — pectopaH «/lBopsiHCKOe THe310» (OJHO Ha3BaHME 4Yero CTOUT!)
pacnosarajics axx B ObIBIIEM yaiiHOM Jomuke camoro KOcynosckoro nBopual

D710 OBLJIO OYEHBb KPYTO. J[BOPIIOBBIN MHTEPbEP, KAPTHUHBI MACIIOM B CTAPUHHBIX pamax, )KUBON pOsib
u OpOH30BBIN BaHTYy3 B Tyajere. Sl Torjga B mepBbli U mocieaHuid pa3 nmornpobosan ynutok. Komnern
HE OTCTaBaJIY, MK KOHbSIK XO u Kypuiu curapsl 1mo 20 6akcos 3a mtyky. OQuinaHThl CHHXPOHHO
MOJTHUMAJIN CTallbHbIe KoJmaku ¢ oimo1. Kpyue Bcero Obl1, KOHEUHO, KOPEeHHUK, KOTOPBIA padoTai no
KaKOMY-TO MPHUHIIMITY, CXOKEMY C CaMOTOHOBApEHHEM, M BBIJABal COBEPIICHHO HCKIFOYUTEIbHBIN
kode.

B wurtore, noemu-nonuim Ha 800 ¢ yem-To O6akcoB Ha msATepbiX, uTto Ay 2000 roma B [Tutepe ObutH
Heroxue JeHbru. OTCKaHUPOBAHHBIN Y€K ObLT MOCIaH KOJUIeTaM U3 IPYTUX TPYII, YTOOBI 3HAJIH.
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51 BOT ceiiyac 3TO MUUIY M, XOTS MPOILJIO JAOBOJIBHO MHOIO BPEMEHH, MO-TIPEKHEMY OILIYIIAI0 CeOs
COBEPILIEHHO UCKIIFOUUTEIbHBIM TapHEM.

Ecnu cepbe3HO, TO UCKIIOYMTEIBHOCTh — OYEHb IMO3UTHBHOE YYBCTBO. bojee TOro, mo Kakou-ToO
CTpaHHOM TMpHYMHE OHO eme u o0benuHseT mofeil. OHUM HAUYMHAIOT TOPAUTHCS CBOEHU
MPUHAIICKHOCTBIO K OTPAaHMYEHHOMY KpYT'y u30paHHbIX. B 3ameuarenbHoil kHkke Toma Jlemapko u
Tumotu Jluctepa mpo dvemoBedeckuit (hakTop MPUBOIUTCS NpUMep Kopropamnuu "Xerox", rae Bce
COTPYIHUKHU JIETAIN TOJIbKO Om3Hec-kinaccoM. (CrpaBeaaMBOCTH pajd 3aMETHM, YTO KHUXKKa ObLIa
Haricana 10 2000 roga, a yto Tam 6bu10 B "Kcepokce" motom - oqHoMy Oory u3BecTHO. Bpsin u cost
saving obOomen wux cTopoHoil). Mmes Ta e camas - corpyaHuku «Kcepokcay HaCTOIBKO
WCKIIFOUMUTENIbHBIE TIapHU, 4YTO Ja)k€ JIeTAl0T HE KaK IPOCThIE CMEPTHBIE M CIIy)Kalllue JApPYTrux
KOMIIAHUM.

UuraTtenp HaBepHsKa celdyac IyMaeT, YTO 3TO BCE KIACCHO, HO B HBIHEUIHEH pEaJbHOM KU3HHU
COBEPLICHHO HEOCYILECTBUMO, IIOTOMY UTO HEOTKY/1a B3SITh JICHET.

He HYKHBI 1€HbI'H. HOBTOpIO €€ pa3oK: 1€HbI'M HE HYKHbI.
Bot uto MUIIYT JIFOAU:

Momenm nauana npoexma. Cobpanuce 6 KoMmHame uembvlpe Uelo8eKd: 2NA6HbIll MeXHUYeCKUll
cneyuanucm KOHmopbwl, 06a MeCmHbX bpama-npoepammepa u s. Haoo zamemums, umo mexunuueckuii
CReyuanucm HecKoabKo Jem Ha3ad Obll 60 2lage c8oell COOCMBEHHOU KOHMOPbl, KOMOpPAsi NOMOM
caunace ¢ Hawel. To ecmo, OpeaHU3AYUOHHBIX 3HAHUU Y He20 0bl10 00cmamoyHo. Bom on u cogopum:
«Ilapnu, 30ecv ce200Hs cobpanacy camas CUNbHASL KOMAHOA, KOMOPYIO 5 8udell 8 Mol KOHmope 3a
nocneoHue namo jemy». 1 mo, umo oH ckazai nOmom, Mo, 3a0a4d CJLONCHASA, BPEMEHU MAN0, KIUEHM
BADICHBILL U M. 1., Ce IMO OBLIO Yiice He MaK 6adicHo. [lomomy umo oueHb npusimuo Oblmb GKAOUEHHBIM
8 JIYYULYI0 KOMAHOY. DMO MOMUBUPYEM.

CkazaTh uTO-TO MO0J00HOE CBOEH KOMaHJIe He OyneT crouThb BaM Hudero. A sddexr Oyner
MOTPSICAIOLIU .

Bropokpatus

bropokpatusi — 310 camas HemroOMMas TemMa y MPOTPaAaMMHCTOB. A 0COOEGHHO y TalaHTJIMBBIX
MIPOTPaMMHUCTOB, KOTOPBIE MOTYT pellaTh CaMbleé HETPUBUAIBHBIE 33Jla4d — WX TPOCTO (PU3UYECKU
BOPOTHUT, KOTJla MM HaBS3BIBAIOT Kakyl-TOo Oymaxknyio pabotry. [loctapaiitech orpaautb OT
OIOpPOKpaTHH CBOMX COTPYIHUKOB WIIH, IO KpaitHEH Mepe, TeX JI0JIeH B CBOCH KOMaH/IE, KOTOPBIMHU BbI
JNOPOXKUTE.

MeTpuku

Mama, on meHst cocuntan! YacTo si cTamkuBajics ¢ TeM, YTO JIIOJAM HE JOOAT, KOTJa UX M3MEPSIOT.
JlomycTuM, B MPOEKT BBOJASITCS KAKUE-TO METPUKH — KOJIMYECTBO CTPOK KOJ1a, HAMIMCAHHBIX 33 HEJEIO.
Nnu xonuuecTBo 0aroB, HaWJIEHHBIX HA THICAYY CTPOK Koja. M moToM MeHemKep BBI3BIBACT K cede
COTpyAHMKA U TOBOPUT: «HUTo-TO ThI, [leTs, Mano cTpouek koga-To Hanucal. Bot Bacs nanucain B nsth
pa3 6ousbie. To 510 yutn». U [letst uuet 3To yIuTHIBaTh.

KonnuectBo cTpok kojga — MeTpuka cropHas. Ecin B3sATh KakoW-HUOYIb MHPOIYKT, HalpUMep
«Canepa» cranaaptHoro. OQuH MHXKEHEp Hamucal ero B 1 TeIc. cTpok kona. [pyroit — B 20 ThIc.
cTpok kozaa. Ko monomen?
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OueBunHO, 4TO TepBBIA. [loTOMYy YTO BTOpOM HaBEpHsSKA HE 3HAET, YTO TAKOE LUKIbI, (YHKIIHH,
OMOIMOTEKH U TIP.

C napyrodl CTOpPOHBI, MOXET OBITh, BTOPOH cJenall KaKoW-HUOYIb OYEHb paCIIMPSCMbIA JIH3aiiH,
KOTOPBIM JIETKO MO3BOJUT pacliuputh « Camepay» 10 j1r000ro xoiumyecrBa mamepenuil. Cuenan xKoa
MEPEHOCUMBIM M MHTEPHAIIMOHATN30BaHHbIM. VK 117151 TOro, 4TOOBI yIyUIIUTh TPOU3BOIUTENIBHOCTD,
3aWHJIAWHUIT HECKOJIBKO (DYHKIIUH.

B o6uem, HenonstHO. Hano pasouparscest. Tak BOT, OCHOBHON MOMEHT, KOTJJa UCIIOJIb3yETE METPUKH —
CHayaJia pa30epuTech, a IOTOM YK€ [0 pe3y/bTaTaM BbIrOBapUBaNTE WM XBAJIUTE HHXXEHEPOB.

MeTpuka He OTpakaeT CyTH COObITHI, OHA 1aeT CUTHAJI.

Henb3st roBoputs Ilere: mapenp, y TeOs Mallo CTPOK Kojaa, HIu W pa3depuch, mouemy. [lers
pa3buparbcs He Oyner. OH MPOCTO BIPeab OyAET BCTABIATH OOJbIIE CTPOK. METPUKH PE3KO CTaHYT B
MOPSJIKE, HO KA4eCTBO KOJ[a OT ATOTO YIaJIeT.

[TosToMy mrOAM «IIpsIMOE» HCIOJIb30BaHME METPUK O4YeHb He J00sAT. Ecin cunmTaere MeTpuku
BaXHBIMHU, pa30UpaiiTech B CYTH.

PaboTa B KOp3uHe

Bemrs, koTopas mojeit 09eHb CHIIBHO JEMOTHUBHPYET — 3TO KOTJa UX padoTa uaeT B Kop3uHy. B cuiry
KaKHX-TO CTPATETMYECKUX U3MEHEHUM, IEPEIOrOBOPEHHOCTEN ¢ 3aKa3uyukoM U 1p. HeBaxHo, mouemy
3TO MPOUCXOJUT, HO 3TO OUYEHb CUJILHO OBET 110 SHTY3Ua3MYy JIFOJEH.

Ecam naBmcaeTr kak pa3 TakKasa CuTyaluus, TO HYKHO BCCMH CUJIAMU IIBITATHCA HOBCCTU pa60Ty a0
JIOTMYECKOro KoHIa. JIn6o BCTaBUTH TO, YTO HAIMCAHO, B APYroil npoekt. JInGo BBUIOKUTH B «OPEN
sourcey. JIu6o emie uro-to. Ho kakoi-To pa3yMHBII KOHEI] HEOOXOIHM.

Oyenp Ba)KHO JaTh JIIOAAM IIOHATH, YTO UX pa60Ta rac-To UCIIOJIb3YCTCH.

MukpomeHeKMEHT

MHorue ITyMaroT, 4TO XOpPOIIUH MEHEKMEHT — 3TO KOTJa He HalpsralT U He nuHatoT. Ha camom
7eJie, 9TO He Tak, HO 37]paBOE 3€PHO B 3TOM YTBEP)KJICHHH €CTh.

OpnHa u3 Belel, KOTOPYIO JTFOAM OYCHb He JIF0OAT, 3T0 MUKPOMEHEPKMEHT, KOT/1a MEHEKEp HauMHACT
BJIE3aTh B 30HY OTBETCTBEHHOCTH CBOETO MOJAYMHEHHOT0. B Takux ciydasx y Jrofieil cpa3y BOSHHKAET
YyBCTBO, YTO UM HE JIOBEPSIOT. 3a4eM paboTaTh, €Clid TeOe BCE paBHO HE IOBEPSIOT?

Ecnu BBl naere yenoBeky 3a/aHue, TO YETKO cHopMynupyiTe i cedst U AJIs Hero, yTo Bbl OT HEro
xotute. Ecnu OoH BaMm pe3ynbTaT JaeT, TO HE HaJo Jie3Th U pa3OupaThcs, 4To Tam M Kak. Ecimu
pe3yibTaT HE JaeTcs, TO MOKHO M pazoOparhcsi. Ho B moOoMm ciydae, y 4eloBeKa JOJIKHO OBITh
OCO3HAHME TOT'0, YTO €CTh 00JIACTh, KOTOPOH 3aBEAYET TOJIBKO OH.

Ha moeil npouutoii pa6ore ObT OYeHb MOKa3aTeNbHBIA MpuMep. OIUMH TEXHUYECKHU MPOJBHHYTHIN
YEJIOBEK, KOTOPBIM PYKOBOJWII APYTUM WHXKEHEPOM, JIFOOUIT BCTaTh y HEro 3a CIIMHOW M MOTPeOOBaThH
noka3aTb €My, 4YTO TOT cJeslal 3a MOocJieIHHE Moydaca. Y Hero ObUI0 MOAO3pEHHE, YTO TOT
HezopabaTeiBaeT. DTO, KOHEYHO, COBCEM KJIMHUYECKUW ciydyail. [IBUTaThCs B 3TOM HaIlpaBJICHUU HE
CTOMT.
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Mepekno4yeHuns

Yacro nroaeit 04eHb JEMOTUBUPYET, KOTJA UX PE3KO MEPEKITIOYAIT ¢ OJHOM HE3aBEPIICHHOM 3aJauu
Ha pyryto. nu naroT HECKOIBKO 3a7a4 OJHOBPEMEHHO. TyT J1e710 B TOM, YTO Pa3HbIM JIIOISIM HYKHO
pazHoOe BpeMs Ha TO, YTOOBI MEPEKIIOYUTHCA. ECTh JII0/IM, KOTOPBIE MOTYT MEPEKIIOUUTHCS 3a Tapy
ceKyHJ. J[pyrum Ha 3T0 HY>KHO ABaauaTh MUHYT. Wnu Gombie.

C 5TuM HYXHO OBITb OYEHb OCTOPOKHBIM. [loTOMY 4YTO, BO-NEpPBBIX, NPOAYKTHUBHOCTH YEJIOBEKA
MOJKET pe3KO CHU3UThCA. A BO-BTOPBIX, Y UeJIOBEeKa OyJeT Ky4ya He3aBepIIEHHBIX 3a/1a4, U3-3a Yero OH
OyzeT 4yBCTBOBaTh, YTO HE YCIIEBAET, U €T0 MOTUBAIUS YIAJIET MPOCTO B HOJb.

OWwnGKM pOoCCUNCKNX MEeHeaKepoB

1. Peaxo roopst cnacu6o. OcobeHHO 3TO 3aMeTHO Ha (hOoHE 3apyOeKHBIX KOJUIET, KOTOPBIE TOBOPSIT
cacu60 oueHb yacto. OueHb mpocTas Bellb, KOTOpas pacronaraer kK cede mozei. O4eHb MpUATHO,
Korga tede roBopsT crnacu6o. OHAKO ITO YacTo TPeOyeT OT POCCUICKUX MEHEIKEPOB MPEOI0ICHHUS
KaKOro-To IICHXOJOrudeckoro Oapnepa. CTecHAThCS HE Hago. A elme Jydiie cka3aTh crnacubo u
YIBIOHYTHCS, BEIb YJIbIOKA — 3TO, KaK M3BECTHO, ¢uar kopaodsis!

2. lIy0smmuHas pyranb. Peub He Mpo TO, YTO HEJb3sl PyrarbCcsi MaToM B CTOJOBOM. A MpoO TO, UTO
HENPUSTHBIE BELIU JIy4ylle TOBOPUTH JIOASM JH4YHO. Poccuiickue MeHeIKepbl OueHb JII0OAT IO
LIKOJIBHOM MPUBBIYKE HAIMCATh HA BCEX WICHOB KOMAaH/bl JOKJIAAHYIO, WM B JETAISX U KPACOYHBIX
BBIpOKEHUSIX pa3o0parh HAa BHIY y BCEX KaKylO-HHUOYIb OMIMOKY COTPYIHHKA, KOTOPYIO OH, MEXIY
MIPOYMM, JIeNaeT He MepBblil pa3. M mpu 3ToM 100aBUTH, YTO €CJIH OH €Ille pa3 CIeNaeT ATy OUIUOKY,
€ro YBOJISIT, HajoXar mrpad, He 1aayT IPEMHUIO U T. 1.

OTO BBHIMIAIUT OYEHb HEKPACHBO M 3aJIeBaeT JOCTOMHCTBO dYeENOBEKa. 1 He BHUAENT HU OIHOTO
YCHEIIHOTO MeHe/[pKepa (HU POCCHICKOTr0o, HHM aMEPHKAHCKOT0), KOTOPBIA Obl 3aHMMACsS TaKUMH
MyOJINYHBIMH Pa3HOCAMH.

Pyratp yenmoBeka HyKHO JIMYHO M Oe3 cBuaereneil. Ecim ke Mo KaKUM-TO MPUYMHAM HEOOXOIUMO
JIOHECTH MH(OpMaIUIO 10 BCEX, TO CTapaiTech 1mojodpaTh TakHe CIIOBa, KOTOpPbIE HE 3a7€BajH Obl
JOCTOMHCTBA YEJIOBEKA.

Orcrynienue npo Becejible KOMaHAHbIe Haka3aHus. O4eHb, KCTaTH, XOPOLIO PadOTarOT CIIOCOOBI
BECEJIOr0 KOJIJIEKTUBHOTO Haka3aHus. Bmecro myOnuuHoi pyranu. Hampumep, TOT, KTO mosiomal
OuIIT, MTOKYMAeT Bcell KOMaH/1€ MOPOKEHOE.

VY MeHs korna-To B KoMaHjie Oblia mpodiema ¢ TeM, YTO JIFOIU 3a0bIBaIU CJIaTh HEJEJIbHbBIE OTYETHI. 5
IIPOCUJI CIaTh UX MHE 10 IIATHULIAM. B msTHUILY 5 oIy4asl IPUMEPHO MOJIOBUHY OTYETOB. I 1e-To emie
npoueHToB 30 mpuxoawio B moHenenbHUK. Hy M camble HecnemiHble pedsita MpHUChUIAIUM UX BO
BTOPHUK.

B kakoil-TO MOMEHT MHE 3TO HAJ0€JI0 U s MO MPUMEPY CBOETO MPEABIAYIIET0 HadaJlbHUKA, BBEJ
MPaBUJI0O — TOT, KTO 3a0bIBaeT MPHUCIATh HEACIbHBIA OTUET K CPOKY, Ha CIEAYIOIIEH Hejaele IUIeT
JTHEBHBIE OTUETHI.

OT0 HE cpa60Tano o AByM HNpHUYHUHAM. BO-HepBBIX, s YC€JIOBEK HEAOCTATOYHO )KeCTKHﬁ, YTOOBI
3aCTaBJIATh YCJIOBEKA JI€JIaTh ABHYIO I'TyIIOCTb, KOEH SIBIISLIINCH JHCBHBIC OTYCTHI. BO-BTOpBIX, IoCle
ABYX NHCBHBIX OTUCTOB MbI C HUM oba IIpo HUX 3a0bLIH.

B cnepyrommii pas, s BBEJI Takoe MpaBuiio. TOT, KTO OMA3AbIBAE€T C OTYETOM, ITOKYIIAET IUIIOLIEK Ha
KOMaHJIHOE YaenuTue. IT0 oTIndHOo padoTano! [ToToMy 9TO, BO-NIEPBHIX, TUTFOIIKH — 3TO HE TIYIMOCTb.
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A BO-BTOPLBIX, KOMaHJAa caMa C MHTCPCCOM CJICAUJIA, KTO KC CIIC HC IMPUCIIAT OTYCT. brino Becero.
HJ'IIOH_IKI/I, mpaBaa, CO BpEMCHEM CTaJIk €CThb HEC TaK 4acCTo.

3. He xBajasT gwjaeil. OT0 CpOJHU TOMY, YTO HYKHO Hallle TOBOPHUTH criacu0o. MeHemKepsl MO0
COBCEM JIIOJICH HE XBAJAT, JIMOO XBAISIT UX HE MYyOJIMYHO M OYEHb cKymo. OOIiee mpaBHIIO TaKoe:
pyratb HYXHO JHYHO, XBIUTh — MyOIMYHO. DTO AAeT JIOASM IMOHATh, KaKUe BEUIM BBl LIEHUTE U
HACKOJIbKO BbI IIEHUTE UMEHHO HX.

KpaTkoe pe3loMe - Ha YTO CMOTpeTb?

Ecnu y Bac rnasa He TOpAT, TO y BalllMX JIIOACH OHU TOXKE TOpeTh HEe OyayT. 3a:Krure cBOM
MOTOpPYHK!

PerJIﬂprle 1:1 ¢ MNOAYUHECHHBIMHM IIOMOTIar0T OTJIaBJIMBATbh Hp06HeMLI Ha paHHCM JSTaric.
ITmroc CO31ar0T BaM peIIyTaluo MCHEIKEPA, KOTOpBIﬁ 3a00THUTCS O CBOMX COTpYAHHKAX.

IlepcnekTUBBI JI0JEIl B Balleid KOMIAHMUA — 3TO OYEHb BaKHO. ECiIM MEpCHeKTUB HET, TO
01U OYAYT YXOTUTh.

JIroasM HpaBUTCS TOPAMTBLCH CBOeil padoToil U OlLyIIaTh, YTO OHU JIEJAIOT YTO-TO HOJIE3HOE.
ITocTapaiiTech HAalTH 3TO B CBOEM IMPOEKTE.

N3y4eHne HOBOro MOTUBHpYeT.

Pyruny M0OXXHO TOOOPOTH, PUIAYMBIBas HeTPUBHAJIBLHBIE 3agaun. [Ipu sToM HeoOXoaumo,
9TOOBI TAaKKE 33a4YH MPUIyMBIBAJIA HE TOJIBKO BBI, HO U COTPYAHUKH TOXKE.

IMoanonbHble pa3paboOTKU U «OJUH JCHb B HEACII0O HAa MHTEPECh» — OTIUYHBIA CIOCO0
MOTHUBAILIMH, KOTOPBIA K TOMY € JAaeT BO3MOXKHOCTb 3apOIUTHCS HOBBIM IEPCIEKTHBHBIM
MPOEKTaM.

JIroam q00T, KOraa K HUM npucaymuBarTces. KaxaoMy npeaiokeHuo — 1o oTBeTy!

[Tpu nepedopMupoBaHUr KOMaH AaiiTe JIIOISIM BO3MOKHOCTH CAMUM C/1€JIaTh BHIOGOP.

He 3a0p1BaiiTe 1po Harpaabl, KOra JIFOIU BBIKJIAILIBAIOTCS.

JlaiiTe moasaM oLy eHHe HCKIIYUTEIbHOCTH.

BiopoxpaTusi — camoe cTpaiiHoe 3,10 JJIsl TPaBUIIBLHBIX TPOTPAMMUCTOB.

MeTpuku He 0TPAXKAKT CYTH COOBITHI, OHU MOJAIOT CUTHAI.

Hu B xoem ciyuae He nomyckaiite, 4To0bl padoTa 0bli1a BLIKMHYTA B KOP3HHY.

Het muxkpomenemxkmenty! [loqHuMuUTE CBOM MEHEKMEHT C YPOBHS «MUKPO» HABEPX.
Ilepexirouenns ¢ 3aa4u Ha 3a/1a4y — MoJIydaeTcs He y BceX. M o0t 3To He Bce.

He crecnsiiitech TOBOpUTH criacuoo.

Pyraiite nroaeii JMYHO, XBAJIUTE IyOJTHYHO.
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naea 3. lNMpaeunbHbIe 100U

Uem OombIiie B KOMaH/E MPAaBWIBHBIX JIFOJCH, TeM ObICTpee BBl MoiaeTe HaBepxX. 1 TOBOJIBLHO MHOTO
O6H.[3JIC5I C pa3HBIMI/I MGHGI[)KepaMI/I, JOCTUTTINMHU JOCTATOYHO BBICOKOT'O ITOJIOXKCHUA. BCC OHHU
MOAYEPKHUBAIOT, YTO TJIABHBIM CEKPET MEHEIKMEHTAa — JTO MpaBWIbHBIE JIOAU. Eciu y Bac ecTh
MIPABWJIBHBIE JIFOH, BCE OCTATBHOE CIIOKUTCS caMo coOoi. Eciu o HenpaBuiIbHBIC, TO YTO OBI BBI
HU JeJIajii, TOJIKY OyaeT HeMHOro. B 3Toi riaBe moroBOpuM Kak pa3 Mpo TO, KTO TaKUe MPaBUIIbHbIE
HpOFpaMMI/ICTBI, A€ OHU BOAATCs, KaK UX UCKATh U KaK OT(i)PIHBTpOBBIBaTL HGHpaBI/IJIBHbIX JIIOHGI;'I.

v/

XOpOH_IO HUMETHh BO3MOXKXHOCTD Ha6I/IpaTB KOMaHAy C HYJIA

v/

HpaBI/IHBHHe JXOOU — TC, Ybs IMMPOU3BOJUTCIILHOCTD B PAa3bl 6OJ'IBH_IG, 4YCM y Apyrux

[IpaBusbHBIE TI0AM 00IaJAI0T IBYMS IPU3HAKAMU
e OHu ymMHBIE
e  Ownu m1005T TOOKMBATHCS pe3ysIbTaTa

[~/ o o

Hanumaiite moneit ymuee ce0s

[~/

Jlydiie He HAHSTH MPABUIIBHOTO YEIIOBEKA, YeM HAHATh HENPABUIHHOTO
; ;

Y] He cnymaiite pekoMeH1alui 10 codece10BaHus

CobecemoBanus:

e Uewm Oosbliie payHI0B, TEM Jy4IlIe
JI0JDKHO MPUCYTCTBOBATH 5-6 4eJIOBEK
JIO0TKHBI IPUCYTCTBOBAThH OYAYIIHE KOJUIETH YeloBeKa
Hanumaiite TosbK0, €ciiu Bce ToBopAT «/la!»
3ajaBaiiTe OTKPBITHIE BOIIPOCHI
He roBopurte o cebe cauImKoM MHOTO B T€YEHHE COOECEeTOBAHUS
CKopoCTh OBJA/ICHHS 3HAHUSAMH BaKHEE, YeM TEKYIIUE 3HAHUS
[Tonmpocure yenoBeka Hamucath Koj!

Tpu HE0OX0MMBIE POBEPKU HA COOECEIOBAHNH:
e [IpoBepka sHTY3Ma3Ma
e [IpoBepka MpOCTOTHI OOIIEHUS
e [IpoBepka JOCTHXKEHUS pe3ysbTaTa
B koH1ie cobeceroBanus IpoiaiiTe CBOK KOMITAHHIO U ceOs!

[/ o o
I/II_I_[I/ITG MPaBUJIBHBIX JTIOACU U HE TECPAUTEC C HUMU KOHTAKT

Uro genaTh ¢ HEMPABWIIBHBIMHE JIFOIbMH ?
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KomaHpaa ¢ Hyns

Ecnu BaMm npezyiararot 10KHOCTh MEHEKEPa, TO HY)KHO O4€Hb OCTapaThesl JOOUTHCS BOZMOXKHOCTH
caMoMy HaOMpaTh KOMaHIy C HYJIS.

OTo mpouie caenarb, KOrJa OpraHU3yeTCs HOBBIM INPOEKT. XapaKTepHBbIM NIpHUMep — KOrja Ball
COTPYIHUK TOAIMOJIBHO CJeNajdl KaKOH-TO HeOOJIbIIONH, HO O4YeHb IEPCIEKTUBHBIA IPOEKT.
Opranuzyercs HOBBII IPOEKT, U BAac Ha3HAUWJIM €r0 PyKOBOJAWTENEM. Bbl, ectecTBeHHO, Oepere B
IIPOEKT CBOET0 3aMEYaTesIbHOTO COTPYAHHMKA U MOJYKETE HAHSATH €IIE IATh-IIECTh-AECATh CYNEP3BE3].
Curyauus, 6i113Kas K UIeaJbHOM.

CrnoxHee, eciM Bac Ha3HAYAIOT MEHEIKEPOM B YkKe CHOPMHPOBAHHYIO KOMaHAy. TyT BEpOSITHBI
pasnuuHble npobaemsl. [loroMy 4TO Korza Bbl YelOBeKa HAHMMAeTe, TO OH, MPUHSIB IPEUIOKEHUE,
aBTOMATUYECKH COIVIALIAETCS C TEM, YTO BbI SIBJISIETECH €10 HAYAJIbHUKOM.

Korpma ke BBl IpuXoJWTe B TOTOBYIO KOMaHIy, OCOOCHHO €CIM Bbl B A3TOH KOMaHIe paboTaiu
IIPOrPaMMHUCTOM, & TEephb CTAIM MEHEKEPOM — OOJIBIIMHCTBO JIH0AEH OyyT Tep3aThCsi BOIPOCOM: a
noueMy He 51?7 Ilouemy He MeHs HasHaumnu? M BaM mpuAETCs ¢ 3TUM Kak-TO OOpPOTbCS M BCE 3TO
IIPEO010JIeBATh.

[Tnroc k sToMy Buepa Bbl ObUIM APY3BSMHU, BMECTE OOCYXKAalld, KAaKO€ HAa4dallbCTBO HEXOpOIlee U
3a0uBaJii Ha paboTy. A Temepp STO CaMO€ HAaYaJIbCTBO IPEICTABISETE BBI, ABTOMATHYECKU
MEPEeMECTUBIIUCH HAa IPYTYIO CTOPOHY OappHKa.

Eme oxna BakHas Belb — €cliM Bac COOMPAIOTCS HA3HAYUTh MEHEIKEPOM B yke C(HOPMUPOBAHHYIO
KOMaHIy, TO HEOOXOJMMO BBISICHHUTH, HEe ObUIa JIM 3Ta KOMaHIa C(HOpPMHpPOBAHA MO OCTATOYHOMY
NPUHIIMITY, TO €CTh, U3 TEX JIIOJe, KOro B Jpyrue KOMaHIel He B3sIu. OcCOoOEHHO YacTo Tak
bopMHUPYIOT KOMaHABI TECTEPOB. B 3TOM ciiydae Bam clieyeT OYCHb XOPOIIO MOAyMaTh, CTOUT JIU
UITH Ha JOJDKHOCTh MEHE/Kepa B TaKyl0 KOMaHJy, IIOTOMY YTO B 3TOM CIIy4ae CYIIECTBYET OoJblias
BEPOSTHOCTH TOTO, YTO B UTOTEC MPHUICTCS BCEX JIFOJCH 3aMCHSTh. A 3TO OYEHb OOJBIIHE MTPOOIIEMEI,
CTpECcChl U IPOUYUE HEPBHI.

NmeTe BO3MOXKHOCTH HaHMMAThb KOMAHAY C HYJs — OYEHb BA)KHAS IPUBUIIETHS MEHEIKEpPA, B
3HAYUTEIILHON Mepe CIIOCOOCTBYIOIIAs TOSIBJICHUIO CUITbHOM, MPAaBIIIBHOW KOMaH/IbI.

KTo Takune npaBuiibHble NOAOU

IIporpamMmupoBaHue — 3TO Takass HMHTEpecHass o0JIacTh, IJie MPOU3BOJUTEIBHOCTH JIIOJIEH MOXKET
OTINYAThCA B pa3bl. IMEHHO 3TO 00CTOATENBCTBO OTIMYAET MPOrPAMMHUPOBAHUE OT APYTUX 00JIacTew,
rie oOBIYHO MPOAYKTHBHOCTH ONpEAENsSeTcs KOJIWYeCTBOM IOTpaueHHOro BpeMmeHu. [IpousBoacTBo
KaKuX-HUOyAb OOJIBAHOK — XapakTepHbIH mpumep. B mporpamMmupoBaHUM K€ MPOU3BOJUTENBLHOCTD
OJTHUX COTPYIHUKOB MOKET ObITh B 10 pa3 Bblllle, YeM JAPYTUX.

[IpaBusbHBIE JIIOJU — 3TO KaK pa3 Te JIIOJH, MPOU3BOAUTEIHOCTE KOTOPHIX B pa3bl OoJibIlle, YeM
npyrux. IIpudem, Ha NpOTSKEHUN TIPOJOJIKUTEIBLHOTO POMEXYTKa BpeMeHH. HaBepHska y Kakaoro
B KOMaH/I€ €CTh TaKOH YeJIOBEK MU BBl KOTIa-HUOYIb C TAKUMHU JIFOJIbMH CTaJIKUBAJIHCh.

Bce Takue 11011 OTIMYar0TCS OT OCTAIbHBIX ABYMSI OCHOBHBIMHU ITPU3HAKAMMH.

Onu ymuble. Bo-niepBbiX, oHn yMHbIE. OJHO U3 OCHOBHBIX, KCTaTH, MPaBUJ MEHEKMEHTA, KOTOPOE
IIPUMEHSETCS HE TOJIBKO K TPOrpaMMUPOBAHUIO, ITO:

Haunumaiite Jioeii ymHee ceost
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DTO 0YEHb CII0KHO, TIOTOMY YTO IPUIETCA OOPOTHCS CO CBOMM caMoiiroOoueM. EcTh Takas cTaTucTHKa,
yro B CIIIA 94% npenonasareneit BY30B cunTaroT, 4TO OHU NPENOJAIOT JIyYlle, YEM MX CPEAHMM
KOJLJIera.

Ota npobiemMa oHa HE TOJBKO cpenu mpernojaBareicii BY30B umeer mecto. MeHemKepbl O4€Hb OT
3TOTrO CTPajaroT.

JIeHCTBUTENBLHO, CIIOMKHO, €CIIA ThI OBLT XOPOIIUM HPOTPaMMHUCTOM, HaHSITh KOr0-TO yMHee ceds. Tem
CaMbIM TMPHJIETCS MPHU3HATH, YTO ITOT YEJIOBEK KaK MPOrpaMMUCT Jy4iie Bac. CamonroOue B TaHHOM
ciydae TpoMko ctoHeT. Camonrobue BooOmie crpamrHas mryka. OJHAKO €ro MOXHO TepedopoTh.
Korna BbI mepebopere ero M HayuuTech HAaHMMATh JIIOJCH yMHee ceOsi, 3TO cpa3y BBIBEIET Bac Ha
HOBBII YPOBEHB.

Ecin xe, Hao0OpOT, Bbl HE yBEPEHbl B CBOEM TEXHMYECKOM YPOBHE, TO IIOCTapaliTech B3SATh Ha
cobeceZloBaHUE CBOETO TEXJIUIEPA, U IOCMOTPUTE, CMOXKET JIM HAHUMAEMbIH YeJIOBEK pa3roBapuBaTh ¢
HUM Ha OJHOM SI3BIKE.

Onu 100UBaKOTCA pe3yJbTaTa. ITO BTOPOU MPU3HAK MPABUIIBHBIX Jto/Iei. OHHM MPOCTO OPraHUYECKU
TO0ST 10O0UBaThCs pe3yibTarta. Eciu OH HE JOCTUTHYT, TO OHH TOPHI CBEPHYT, HO CIAENAIOT TO, YTO
HYXHO.

OdeHb MHOTO BCTpEYaeTCsl JIOACH, KOTOpBIE YMHBIC, HO pe3yJbTaTa JJOOMBATHCS HE JIFOOST.
Krnaccuueckuii mpumep — Takux JiroJIeid MHOTO B akafeMuueckoil cpene. OHM 00T mopaccyaaTh Ha
BCSIKME TE€MbI C MCIIOJb30BAHUEM pPA3JIMYHOW HAYyYHOW M OKOJOHAay4HOM TepMuHojioruu. Ho kak
TOJIBKO BCTAET HEOOXOAMMOCTh UYTO-TO PEAIbHO C/ENIaTh, HUUETO HE JIEIacTCsl.

HOMHI-O, OJMH 4YCJIOBCK HaM Ha CO6CC€I[OB3.HI/II/I Ha BOIIPOC O TPEX KHUTaxX O6’beKTHO'OpI/IeHTHpOBaHHOFO
nporpaMmmMupoOBaHusda, OTBCTUJI, YTO OH MOXCT pacCKas3aTb IIPO CCMb KHUTOB. N neiicTBUTEIBHO
paccKasall. Ml ClIymiaJid, OTKPBIB PThI, U I'’/IC-TO B CCPCANUHE IICPCCTAIN TIOHUMATh, YTO OH I'OBOPUT.
Ho roBOpHJI OH O4YC€Hb YBCPCHHO, U BUJHO 6I>IJ'IO, 4TO TCOPECTUUYCCKHN OH BECbMa ITOJIKOBAH. Msm1 ero
HaHsid. Ho motom B mponecce pa6OTH Yy O9TOro BpOJC Obl OYECHB YMHOT'O 4YCJIOBCKa ObLIH
KOJIOCCAJIBHBIC TPYAHOCTHU C JOCTHXKCHUEM PE3YyJibTaTa. A ero KOJUICTHU, KOTOPBIC Ha CO6€CC}10B3HI/II/I
3HaJIX TOJIBKO O TPEX KUTAX OOH, pe3ylibTaTa 10CTUTAIIN T'OPaA310 6BICTpee.

Jlronu, KoTophle yMEIOT JOOMBATHCS Pe3ysbTara, HO MPU ATOM HE OYEHb YMHBIE, TOKE BCTPEUYAIOTCA.
OHu O0OBIYHO MOTYT JBa Mecslla JAelaTh Kakyr-HHOyab paldoTy, KOTJa psIoM JIEKHT MPOCTOE U
3¢ (heKTUBHOE pelIeHHEe, C TOMOIIbI0 KOTOPOTO BCE TO KE CAMOE MOXHO CIEJIaTh 33 HEACIIO U JIy4lle.

Hanumatph Hag0 YMHBIX J10/€eii, KOTOpbIE JI00AT 100UBaThHCS pe3y/bTaTa

Ectp nBa crocoba moObram ymHbIX Jrojei. [lepBeiii crmoco® — 3TO KOrja OHU MPUXOIAT K BaM Ha
cobecenoBaHuE.

CobecenoBaHus

I'maBHass 1menp coOecenoBaHusi — OT(GUIBTPOBATH HEMPABUIBHBIX JIOJEH U OCTAaBUTH TOJBKO
MPaBUIILHBIX, KOTOPBIX M Ha/I0 OyaeT HaHATh. OOMIHiA TTIaBHBIN MOAXO0/ K COOECeIOBaHUIO TAKOM:

Yem noJib1e Bl Oeceayere ¢ 4eJI0BEKOM, TeM JIy4lle
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Haumnaercs Bce 3TO C YTEHHSI M COPTUPOBKH pe3toMme. 3aTeM TeleOHHOE UHTEPBBIO, cOOEeceIOBaHIE
U JoMalHee 3a1aHue.

He OoiiTech IOTpaTUThL Ha 4YCJIOBCKa MHOI'O BPEMCHH. Taxum o6pa30M, SABHO HCIIOAXOAAIIHNEC
KaHAUaThl OTCEIOTCS Ha HadaJIbHBIX CTaaMsax. Ecin 4yelloBeK KaKeTcs CTOAIIMM, TO OIIATH KC HEC
CTECHSIUTECh IOTPaTUTh HA HETO MHOI'O BpEMCHHU. ITomaUuTE IIpO OCHOBHOC IIPpABHIIO HaliMma:

JIque HE¢ HAHATD IPABUJIBHOI'0 Y€¢/I0BE€KA, Y€M HAHATH HCIIPABUJIBHOI'O

Taxas cBoero poxa mepectpaxoBka. [IoTOMy 4TO O4YEHB CIIOKHO M30aBIATHCS OT YEIOBEKa, €CIM OH
OKaXXETCS HE TaKUM KIJIACCHBIM, KaK Bbl Oxuganu. WM Ham TpyaoBOW KOJIEKC 3TOMY HE OYEHb
criocobctByeT. Jla ¥ 4MCTO MCHUXOJOTUYECKH 3TO HE JOCTaBUT BaM HUKAKOrO yIOBOJbCTBUA. Jlaxke
€CJIM YeJIOBEKAa MOXKHO OYyJeT MepeBOCHUTaTh, HA 3TO PACTPATUTCS MHOTO BalllUX CUJI M HEpBOB. be3
rapaHTUU pe3ynbTara.

He HOﬂﬂaBaﬁTeCB JaBJICHUIO HOSHHHP'I. Ecnu Bam T'OBOPAT, UTO €CTh IIATH HOBI/IHI/Iﬁ N Ha HUX HYKHO
HaAHATH JIOACH 3a HCACIIIO, HC HAAO0 3TOMY HNOAJABATHCA, IOTOMY YTO OIIBIT IMMOKA3bIBACT, YTO HUYCTO
XOopomero 13 3Toro He 1noJjry4yacTcs.

OauH Xopouuii YeJIOBEeK U ABA IJIOXUX BCerjaa Xyse, 4eM IPOCTO OJMH XOPOLIHUii YeJ0BeK

Crienyroonmii MOMEHT: KOTJla MHE KTO-TO ToBOpHT: «Ciymiaid, y MEHS TyT €CThb TaKOW KJIACCHBIN
mapeHb!», sl yelloBeKa cpasy MpephIBa0 U TOBOPIO: «JlaBail 3ackliaii pe3toMe, Mpo KIACCHOTO MapHs
pacCKaXeIb TOTOM.

He caymajiite pekomMeHaanui 10 codece10BaHus

[ToroMy 4YTO KOrza Bam KTO-TO pPACCKA3bIBACT, KAKOM MapeHb XOPOLIMH, Y BacC I0JCO3HATEIbHO
dbopMupyeTCsl JKeJTaHWe ero HaHsATh. M MOTOM Tropa3fo MeHbIee 3HA4YeHHE OyJeT UMETh TO, YTO
YeJl0OBEK TOBOPUT Ha coOece0BaHUHU, TaK KaK B MOJKOPKE YK€ 3aCeio, UTO ATO KIACCHBIN YEeNOBEK U
€ro HaJI0 HAHUMATb.

TenecgoHHOEe cobecenqoBaHune

Bo Bpewmst TenegoHHOro cobecenoBanus, noxanyiicra, oOpaiaiiTe Bce BHUMaHHe Ha 4enoBeka. EcTb
TaKo# co01a3H, 4TO pa3 yeJIOBEK Bac BCE PABHO HE BUIUT, TO MOXKHO MOYUTATh ITOYTY, KOTOPOH BCETrAa
MHOTO, HaIlMCaTh OTYET, €€ YTO-HUOYAb BaXKHOE cenaTh. B KOHIlE y Bac He OyIeT Kakoro-To
YETKOI'0 MHEHUS — XOPOIIUi yenoBek uiu miaoxoi. HenonstHo. Ha camowMm nene

Het Huuero BaskHee codece0BaHUSsI

ITosToMy B MOMEHT coOeceJOBaHUsI OTBIEKUTECH OT BCEr0 OCTAIBHOTO0. [IoMOXKET CHOKOHOMHUTH MHOTO
BPEMEHH.

JInyHoe nHTEepBbLIO

Jlis TMYHOTO WHTEPBBIO, TAaK ke Kak W Jid TenedOHHOro, BCErja IMojie3Ho cocTtaButh muaH. Co
CIIUCKOM BOmNpocoB. Ha ToT ciyuwait, ecnmu Bel ux 3a0ymere. ['nsaas Ha pe3roMe yeloBeKa 3apaHee
MOXHO MPUIYMaTh HECKOIBKO KJIACCHBIX BOIIPOCOB.

OueHb XOpOIIO, €CIM Ha JMYHOE WHTEPBBIO NPHXOJUT MHOTO Haponay (KaHAMIAT Ha JOJDKHOCTB,
MOHATHO, onuH). OJWH-IBa 4YelOBEeKa MOTYT HE pa3risfeTh B KaHIUAATE KaKUX-TO BaKHBIX
XapakTepucTuk. Jlydie, eciu OyeT YenoBeK MIeCTh.
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N o0s3aTensHO Cpey HUX JOJKHBI OBITH JIFOAHM, KOTOPHIE C STUM YEIOBEKOM OyayT paloTarts.
HexoTtopbie MeHeKepHI TFO0AT Oece0BaTh C JIFOJIbMU M HAHUMATh UX €IMHOIUYHO, 3 KOMaHIy IIOTOM
CTaBUTH Iepen GaKkToM, MOJI, CMOTPHUTE, KTO Yy Hac Ternepsb padoraeT. [loTom B mporecce paboOThI BCs
KOMaHJIa IOJIy4aeT Maccy MpoOJieM, BOSHHUKAMOIIMX Ha MOYBE YEIIOBEUECKOW HECOBMECTHMOCTH, HA
pelIeHrne KOTOPBIX TPATUTCSI MHOTO BPEMEHH U CHII.

IMo3oBuTE Ha cobOecenoBaHUE OYTYIHX KOJLJIET YeT0BeKa.

VY menst OblT citydaid, KOrJa MOH HauyalbHUK HAHSJI MHE B KOMaHAy JABYX JIIOJCH, MOKa s ObUT B
KOMaHIUpOBKe. XOpOII0, YTO OJIMH U3 HUX OKazaics TOJKOBbIM. Ho BToporo st Obl He HaHsI, eclid Obl
cam mpoBoui codbecenopanue. [locrapaiitech Takux BelIel HE TOMYCKATh.

[Tpurnamars Jydiie Tex Jiro1ei, KOTopble paboTaroT y Bac JaBHO, TAKOH KOCTSIK KOMaHbl. YTOOBI OHU
IIOCMOTPEIIU, HACKOJIBKO YEJIOBEK I'PAMOTEH U HACKOJIBKO JIETKO OH BOJBLETCS B UX KOJIJICKTHUB.

B wutore, ecnu Bce mpuIIamieHHbIE Ha coOeceOBaHUE COTPYIHUKH OJHO3HAYHO TOBOPST, YTO JIa,
3TOTO 4YeJOBEKa MBI OUYCHb XOTHMM BHACTH YJICHOM HaImIel KOMaHIbI, TO, €CTECTBEHHO, HAJ0 €ro
HaHuMaTh. Ecnu ke monoBuHa roBopuT Tak: «Hy, MoxkeT ObITh, HO HE K HAM B KOMaHAY» WU TaK:
«YenoBek, B npuHIHIE, HEMIoXol. Ho kKakoil-TO HEMOHSATHBIN», TO, KAKUM Obl 3aMeyaTeIbHbIM OH
BaM HE Ka3aJiCsl, HAHUMAaTh €ro HE HaJo.

Hanunmaiite, TOJIbKO €CJIM BCe TOBOPSIT «/1a, 0013aTeJIbHO!»

OOpaTuTe BHMMaHHE Ha BONPOCHI, KOTOpBIE BB 3ajlaeTe Ha cobecenoBaHusix. Crapaiitech 3a/1aBarh
OTKPBITBIE BOIIPOCHI. BOIMPOCHI, HA KOTOPBIE MOXHO JaTh OTBETHI THUIIA «a» WM «HET», 3a7aBaTh
JOBOJIBHO OeccMmbiciienHo. [locTrapaiiTech caenath Tak, 4TOObI YEIOBEK MOBOPHI KaK MOXKHO OOJIbIIIE,
JIEMOHCTPUPYS CBOU 3HAHMSI.

OTKpbITBIE BONPOCHI (KKAK?» U «1104eMYy?») Jiyullle 3aKpPbIThIX

Xopo1o 3a7aBaTh BONPOCHl HE HA 3HAHHWE OCOOCHHOCTEM KaKHUX-TO KOHKPETHBIX MHCTPYMEHTOB WU
A3BIKOB, @ Ha MPOTPaMMHUCTCKOE MbIIIJIEHHE. TeXHOIOTUH OYeHb OBICTPO PAa3BUBAIOTCS U YCTAPEBAIOT,
[IO9TOMY HE MMeEeT OOJBIIOrO 3HAYCHMs, 3HAET JIM YEJIIOBEK Hau3yCcTh BCE METOJbl B Kiacce
java.io.BufferedReader uian Het. DT0 MOKHO TTOCMOTPETh B XEIIIE 3a JIBE MUHYThI. 3HAHUSI, KOTOPBIMU
KaHIuIaT 00JaiaeT Ha TeKyIIUH MOMEHT, KOHEYHO, UMEIOT OOJIbIIOEe 3HAY€HUE, HO TOPa3/l0 BaXHEE,
HACKOJIBKO OBICTPO YEJIOBEK OCBAMBAET HOBBIE TEXHOJIOTHH U MOJIy4aeT HOBbIC 3HAHUS.

CKOpOCTb OBJIa/leHN S 3HAHUSIMH Ba:KHee caMHUX 3HAHUM

MHorue MeHemkepsl Ha coOeceoOBaHUAX TMOYEMY-TO HE JAl0T KaHIUJATy BO3MOXKHOCTH IOKa3aTh
MPAKTUYECKHE HaBBIKW, HApUMeEp, HamucaTh KoA. Bo MHOrMX KHHMrax mo TeXHUKe coOeceqoBaHUS
BCTpPEYAETCs TAKOE CPABHEHHE: HE MOMPOCUTh KaHIUAaTa Ha JOHKHOCTh TPOrPAMMUCTa HANTUCATh KOJT
Ha cobOeceOBaHUM — O9TO BCE PABHO YTO HAHMMATh JKOHTJEpa B IIMPK M HE MOMPOCHUTH €ro
MIPOJIEMOHCTPUPOBATh YMEHHE KOHINIMpOBaTb. BMecTo 3TOro noam Ha coOecedoBaHUAX YacTo
CHPAIINBAIOT O TOM, KaKH€ CYIIECTBYIOT TEXHHKHU >KOHTJIMPOBAHUS, B KaKUX I[UPKaX OH BBICTyMAI,
MPUXOJUIIOCH JTU €My JKOHTJIMPOBAaTh MO BBIXOJHBIM. A COOCTBEHHO 10 KOHTJHUPOBAHHS JIE€T0 HE
JOXOUT.

Honpoche YEJ0BCKA HAIIUCATDH KO/
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Byner emie mydie, eciu Bl TaUTe KaHAUAATY HOMAIIHEE 3a1aHue. A COBCEM XOPOIIO ObLIO OBI JaTh
3a/laHre U3 00JIACTH HOBBIX JIJISl KaHAHWJAaTa TEXHOJOTHM, 4TOOBI IOCMOTPETh, HACKOJIBKO OBICTPO OH
CMOKET OBJIa[AeTh STUMH T€XHOJIOTHUSIMH.

He namo 6osThCs, 4TO 32 HEro JoMa KTO-HUOYIh Bce 3TO HamwmiieT. [Ipurnacure denoBeka B oduc u
BMECTE C HUM IOYUTANTE KOJ JOMalHero 3ajanus. Eciau nucan He OH, 3TO cpa3y BCIUIBIBET.

Bo Bpems cobecenoBanus oOpariaiTe BHUMaHUE Ha CIICAYIONINE BEIIN:

IIpoBepka Ha 3HTY3HMa3M. [lepBoe, 4TO 3acity’KuBaeT 0COOOro BHUMaHUs Ha cOOeCeI0BaHUU — 3TO TO,
YTO B QHIVIMIICKOM SI3BIKE Ha3bIBaeTCs Passion. B pycckoM 3To cioBO OylneT MMETh TaKOH CMBICI:
3aKUTAOTCS JIM Y YesloBeKa Iiaza? EciM y uesnoBeka ecTb Kakoi-TO JH0OUMBINA MPOEKT, PO KOTOPBIN
OH BaM paccKa3blBaeT ¢ TOPSILIUMHU IJIa3aMU, 3HAYMT, 10 KpallHEH Mepe, OJIMH pa3 SHTY3Ha3M y HEro
ObLI, CIIEI0BATEIbHO, 3TO MOKET IIPOU30MTH ellie U elle.

«Huuto Benukoe He co3naBanock 0e3 sHTy3uazma.» (Pand Yonmo Omepcon) DHTy3ua3m u ropsuiue
rJ1a3a — 3TO OYEHb BAXKHO. JTO TO, UTO MOBBIIIAET IPOU3BOUTEIBHOCTD B Pa3bl.

I[JI?[ IMPOBCPKH HA SHTY3WA3M MOKXHO TaK W IOIPOCUTH KaHJWAATa pacCKa3aTb O IMPOCKTC, KOTOpLIfI
ObLI eMYy Hauboee HHTCPCCCH, B IIPOLCCCE pa6OTBI HaJA KOTOPbIM OH MOJIYYHII 0oIIbIIIOE
YAOBOJILCTBUC U T.II.

IIpoBepka npocrorbl 001meHuss. Bropoii MOMEHT, Ha KOTOpBIA CTOMT OOpaTUTh BHUMAaHUE, 3TO TO,
HACKOJIBKO IPOCTHIM S3bIKOM YEJIOBEK MOKET M3JIaraTb CBOM MBICIH. Eciau BUAHO, YTO YEIIOBEK OYEHb
YMHBIH, HO TOBOPHUT SI3bIKOM, KOTOPBIi HEMOHSATEH OKPYXAOMUM — OyayT Ooibiide mpoOsieMbl B
KOMMYHMKAIUAX.

[Ipu3HaKk NpaBUWILHOTO YeJI0BEKA — CIOCOOHOCTH 00BSICHATH CJI0KHbIE BEelll MPOCTHIMH
CJ10BaAMH

IIpoBepka nocTH:KeHUs1 pe3yiabrara. TpeTbsd BakHas Belllb, KOTOPYIO HYKHO IPOBEPUTH —
HACKOJIbKO YEJIOBEK CKJIOHEH J100MBaThCs pe3ysbTara.

BOHpOC MOKHO 3a14aTb, HaIpHUMEp, TaKOM: <<Hpe,ZLCTaBLTe, 4TO 3aKa3dyuK XO4Y€T BOT OTO, Ball
MCHC/IJKECP BOT 2TO, 4 MCHCDKCP COCCAHCTO TOAPA3ACIICHUA BOT 3TO. Yto BHI 6yzLeTe I[eJ'IaTL?»

Henpasunbubim otBeToM OynetT: «llogoxay, moka oHM camu pazbepyrcs». [IpaBUIBHBIM OTBETOM —
BBICTYIUICHHE CO CBOMM IIpEAJIO’KEHUEM. Y BcCeX JII0JIeH, KOTOpble YMEIOT NOOMBAThCS pe3yibTara,
JOJHKHO OBITh KaKO€-TO JIUJEPCKOe HAayalo, T.K. IJIs TOTO YTOOBI JOOUThCS pe3ynbTaTa, YeIOBEK UTO-
TO BCETJa JIeNaeT Cam.

Taxxke MOXKHO MOIPOCUTL KaHJAWAaTa IMPUBCCTH IIPHUMCEP CIIOKHOMU CUTyalluu B IPOCKTEC, I'lC OH
,[[O6I/IJ'IC$I pe3yiibTaTta, HECCMOTPA Ha 06CTO$IT€J'ILCTB8., MCEIIAroIIuEe €0 JOCTHIKCHUIO.

OwnbKkn Ha cobeceqoBaHUAX

Ommoka Nel. Odenp yacTo Ha coO€CeOBaHUSIX MHTEPBBIOEPHI HE TMPEACTABISAIOTCS W BOOOIIEC HE
pacckasbIBaIOT 0 cede. DTo oueHb nevanbHo. Jaxe ecru Bl 4elloBeka He OepeTe

B xoHue codeceqoBanus NpoaaiTe YeJI0BeKY CBOI0 KOMIIAHUIO U ce0sl KAaK XOPOLIero MeHeIKepa
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[Tycth oH Bcem OyneT pacckaswiBaTh: «S TyT XOauiI Ha coOecemoBanue. MeHs HE B3sUTH, HO TaM BCE
tak kpyro! Jlronu takue nobposkenarenbHbie! Borpockl mHTepecHble M BOOOIIE C JIIOJABMU OYEHb
MHTEpecHO o0markes. M MeHemkep Tam ObLT KiaccHbIN, Bacs [leTeukuny.

Oumoka Ne2. MHTEpBBIOEPHI HHOTAA FOBOPAT O cede oueHb MHOTO. Ommbka 0COOEHHO XapaKkTepHa
U1 JI10J1eH, KOTOpbIe POBOAAT coOeceioBaHus HedacTo. OHU CTpeMSTCs paccKas3aTh YeJIOBEKY, KaKue
OHM 3aMeyaTeNibHble, KaKue y HUX OBbUTM HMHTEPECHBbIE NPOCKTHI, KaK OHHM IOOeXKIanu pa3Hble
npobaembl, Kakue OblIM 3a0aBHbE ciaydad W T.J. M y deroBeka OCTaeTcsl TOJIbKO BO3MOXKHOCTb
BCTAaBIAATE. «Ia», «HET», «KpyTo!», «oro!» W dYacTto, MOCKOIbKY YEJIOBEK OOBIYHO CIyIIaeT
BHUMATEJIbHO, TO €r0 M HAHMMAIOT, MOTOMY 4YTO TeM, KTO €ro cobeceioBall, KaXKeTcs, YTO OH
KJIACCHBIN.

CobecenoBanne — 3TO crmoco0 JOOBIYM YMHBIX JIFOJICH, KOTOPBIA MPUMEHSETCS, KOTJa BaMm IOCIe
pa3meriieHust nHOPMAIMK O BAKAHCUU Tie-HUOY/1b, HATPUMED, Ha JOD.rU, MpUXOAAT TOHHBI PE3IOME, U
HEO0OXOIUMO W3 3TOH TOHHBI BBIOPATh MOAXOSANINX, MPABWIBHBIX, JIOJCH. B wuTore, ecnm B
UCIIOJIb3YETE BCE, YTO HAMMCAHO BBIIIE, TO MIAHCHI YBHICTh MPABHUILHOIO YEJIOBEKAa M3 ITOH TOHHHBI,
PE3KO TOBBILLIAKOTCS.

Foe BoaATcA npaBusnbHbIe NOAU

Boob6me xe, pazmemaTh OOBSBICHUS O BAKAHCHH — HE JYYIIUI CrIOCOO HAHATH MPABHIIBHBIX JIIOACH.
Kpaiine penko cymep3Be3ibl B CBOCH 00JacTH MPOCMATPUBAIOT TOT ke jOD.FU M pacchLIaloT CBOE
pestome. OHM pabOTaIOT I1e-TO THXO B KAKOM-TO MECTE, Y HUX BCE XOpOLIO ¢ MoTuBauuel. U nensru
UX YacTO HE BOJIHYIOT. Y MEHs JIMYHO €CTb 3HAKOMBIH, IPU3EP MEXKIYHAPOIHBIX OJIMMIIAAJ I10
IPOrPaMMUPOBAHUIO, KOTOPBIH padotaeT 3a 500 momnapoB W yXoAuTh HHKyAa He XoueT. Hy, moromy
4TO He X0oueT. Bee y Hero u tak xoporuo.

On He xoauT Ha job.ru. M 60IbIIMHCTBO XOPOIIKX JIFOCH Tak He fAenaroT. Kak ux 10BHUTH?

Ha camom pnene, Ha BamieMm myTH BCTPETUIIOCH M €II€ BCTPETUTCS MHOrO cymnep3Besn. O0s3aTenbHo
CTapaﬁTeCB 3aBsA3aThb C HUMHU HpOCTOI\/JI YeJIOBEUYECKUU KOHTAKT U noAgACPXKUBAThL €ro. 9TO OYEeHb
Xopo1o paboTaer.

Ecnu BB BpeMst OT BpeMeHHU BCTpEYaeTech, MbeTe MUBO, 00IIaeTech Ha pa3HbIe TEMBI, TO, KOT/Ia Y Bac
BIIPYT TOSIBJISIETCS HOBBIM MPOEKT, HA KOTOPHIA HYKHO HAHSTH JIIOJICH, BBl BCEr/la 3HAETE, KOTO BBI
MIPUTJIACUTE B MEPBYIO ouepeb. U, MOCKOIbKY Bbl C HUM MOCTOSIHHO KOHTaKTHPYETE, YEJOBEK K BaM
OyJIeT OTHOCUTBCS JIyUIlle, TEM CaMbIM, BAIlIH IIAHCHI €r0 HAHATH OyIyT OOJBIIIE.

He TepﬂﬁTe KOHTAKT C NpaBUWJIbHBIMH JIOIbMH

Eme ogun xopommii cnocod oT/IoBa Cynep3Be3]] — XOAUTh M0 TEM MECTaM, I[ie OHH 4acTO OOUTAIOT.
Hanpuwmep, Ha KoHpepeHIH, TJie OHU BBICTYTAIOT.

Cxogure Ha KoH(pepeHuuto. Ecnu uenoBexk BaM MOHPABMICS, €CIAM OH 3apsiiMil Bac KaKoH-TO
MO3UTUBHOM HHEpruel — HalUIINTE €My MHCbMO, CIIPOCUTE €ro O ueM-HuOyab. Jlroasm oudeHb
HPaBUTCS TOT (DAaKT, YTO MX JOKJIAJ KOTO-TO HE OCTaBHJI PABHOAYIIHBIM. 3aBSHKUTE C YEJIOBEKOM
MPOCTON HePOpMaTbHBIN KOHTAKT. XyXe OT 3TOTO TOUYHO HEe Oy/eT. A B MEPCIEKTUBE U3 ITOTO MOXKET
BBUIMTBCS MHOT'O UHTEPECHOTO.

3aBoauTEe HOBbIE KOHTAKTHI ¢ MPABWJILHBIMH JIIOIbMH (HA KOH(EpPEeHIUAX U Tp.)

Tpetnii crioco® oTi0Ba cynep3Be3[, KOTOPbIM TOXE XOpOIIO paboTaeT, MPAaKTUKYeTCs BO MHOTHX
KPYTHBIX KOMITAHUSAX — 3TO UHTEpHATYpa.
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Wnesa B TOM, 4TO Ha MaJleHbKUE AEHBI'M M 4acTO HAa HEOOJIBIIOW CPOK B KOMIIAHMIO HAHMMAIOTCS
cryaentsl. Ha nerHue kaHukyisl, Hanpumep. [Ipuuem, MOryT OBITH CTYIEHTBHI COBCeM O3 OIbITa
pabotbl. MIM naeTcs Kakas-TO peajbHO MHTEpecHas 3ajada, He pyTuHa. CTyIeHTbl Ha 3TO XOPOILO
MOTIAIAl0TCsA, TOTOMY YTO, BO-TIEPBBIX, UM HaJI0 HAOpaThCs ONbBITA, & BO-BTOPBIX, €CIIHU 33/1a4a peabHO
MHTEPECHAS U XOPOIIMHA PYKOBOAUTENb, TO 3BE3/IHBIX CTYJEHTOB 3TO OUYEHb 3apsKacT.

Ecnu ymactes nmpuaymarh CTYACHUSCKHI MPOEKT Ha JIETO, KOTOPbIH MPUHECET MOJb3y KOMIIAHHHU, TO
Oyzaet BooOIIe OTIIMYHO.

[lonsiTHO, YTO HE HAJ0 HAHUMATh CTYJAEHTOB, C KOTOPHIMH BBl OyJleT€ MOTOM MPOBOJUTH THU M
Hezenu, o0yyas uX nmporpaMMupoBanuio. Habupare HY>KHO TaJaHTIUBBIX CTYJIECHTOB.

Jlaske eciii W3 MPOEKTa HUYETO HE BBIMOPENIO, BCE PABHO Yy Bac OCTAHETCS KOHTAKT YEJIOBEKa, U B
MIPOLIECCE UHTEPHATYPHI BBl CMOXKETE TTOCMOTPETh Ha HETO B PA3HBIX CUTYALHSX U IMOHSTh, HACKOIBEKO
OH TIPaBWIbHBIA. 1 ONATH e, BBl CMOXKETE ClIeaTh MHOTOE, YTOOBI YEJIOBEK 3aX0TeJ y Bac paboTaTh
(cm. TJ1aBbI
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I'naBa 1. YcnoBust uist koMauabl U [aBa 2. [Toyemy y Jrozieii ropsT ri1a3a v Kak UX 3aKurath). Y Bac
OyJeT KOHTaKT XOPOIIEro YeJOoBeKa, KOTOPOTO BBl IMTOTOM CMOJKETe HaHATh. B 3TON KoMmaHwu, HE B
9TOW KOMMAHWH — 3TO HE TaK BaxHO. BakHO, 4TOOBI Bamia judHas 0a3a MPaBWIBHBIX JIOJICH
paciupsiach.

Utoro, B ipotiecce paboThI, HE 3a0bIBaliTE, UTO:
Bama 3a1aya — NONMOJIHATH CBOIO JIMYHYI0 023y KOHTAKTOB NMPAaBWIbHBIX JIIOei

Yro penatb C HenpaBuUJ1bHbIMU NOAbMMU

OueHb CIIOKHBIN U aKTYyaJlbHbIM BOIPOC, TOTOMY YTO OOBIYHO TAKHX JIIOJIEH B KOMaH/e OOJIbIINHCTBO.
Ecte Kkpenkue cepenHskH, KOTOpPBIE [0 OIPEACICHUs IPABWIBHBIX JIOJEH C YHUKAIBHOU
IIPOU3BOUTEIIBHOCTBIO HE JOTATMBAIOT. ECTh Takke M JI0JU, KOTOPbIE COBCEM HE TSAHYT HA 3BaHUE
[IPaBUJIbHBIX.

Urto nenarh ¢ HENMPaBUIBHBIMU JIHOJIbMU?

N3baBnsiiTech OT HAX TIO MEepe CBOMX BO3MOXKHOCTeH. Kak IOpHANYecKuX, TaK M MCHXOJIOTUYSCKHX.
TpynoBoil KOJIEKC y HAC B 3TOM OTHOLIEHUM CIIOKHBIA. /la 1 yBOIUTH YeIOBEKa C MCHUXOJIOTMYECKOM
TOYKH 3PEHHUS HE BCEM JIETKO.

Ecnu u3baButhes He yaaercs, To, 0 KpallHel Mepe, ocTapaidTech OrpaJiuTh BIMSHUE HENPABUIBHBIX
mofed Ha MpaBWIIbHBIX. UTOOBI MOCIEIHMX KaK MOXKHO MEHBLIE Jieprajd AYPalKUMHU BOIPOCAMH.
MO’KHO TaK)Ke HEPABUIbHBIX JIFOIEH BBIICIUTH B OTAEIBHBIN IPOEKT, YTOOBI OHU HE MEIIAJIH.

MokHO AaTh UM KaKyr-HUOYJIb H €CTOJIb BaXKHYIO paloTy, KOTopas H eTpedyer oco0oro yma u
3HaHWi, HO BCE-TaKK MIPUHECET T0JIh3y KOMITAHUH.

Eme MoxHO monpo6oBath mepeBocnuTaTh uesioBeka. Ho, eme pas, npaBUiIbHBIN Y€JIOBEK — YMHBIN U
mobut mobuBaThes pesyibrara. [locienHee eme MOXHO BOCIUTATh, IPOMOTHBHAPOBAB YEJIOBEKA, J1aB
€My MpOYEeCTh MHOTO KHIDKEK U T.A. M BO3MOXKHO, MpOMAET Bpems, U N0 HalaguTcs. YM He
Ha)XUBAETCS TaK OBICTPO.

B npunnune, Bcex o€l MOKHO pa3/iesIuTh HA YEThIPE KaTErOPUH
- Xo4eT u MOXKeT — camasi yIoOHasi KaTeropusi, MpaBUIIbHbIE JTFOTU
- He xoueTt, HO MOXeT — IPaBWIbHBIN Y€Jl, HO HY’>KHAa MOTHBAIUA.

- Xo4eT, HO HE MOXKET — HY>KHO O0y4YeHHe.

- He xo4uer 1 He MOXKET — KIMHUYECKUU CIydai.

[lepBbIil citydail — NpaBWIBHBIE JIIOAU. BTOpON M TpeTnii — M3JI€4MMO, HO IPHUIETCS TPAaTUTh CBOE
BpeMs, CUIbl M HepBbl. YUeTBepThlil ciydail — HeusneunM. B peanbHOCTH BcTpeuaeTcs OOBIYHO
KOMOMHAIIMSI BCEX YEThIPEX.

[ToaTomy, Bo3Bpamiasch K Haydaldy IJIaBbl, OYEHb BaXKHO MMETh BO3MOXXHOCTh HaOWpaThb KOMAaHIY C
HYJISL.
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lnaea 4. Kak pacmu

OueHb YacTO MEHeIKepbl BpojAe Obl Bce AENAIOT XOPOUIO M MPaBUILHO, HO MPH 3TOM HMX Kapbepa
CTOUT Ha MecCTe. A JIpyrue MEHEDKEpBl, KOTOpbIE SIBHO XYK€ (IoMHHUTE mpo 94% mnpenonasaTeneit
BVY3o0B CIIA?), mouemy-TO ABWXKYTCS HaBepX. UTO 3/1eCh HE TaK W KyJla HYXHO >KaTh, YTOOBI TOXKE
1oexarb HaBepx?

Pesynbrarer — 310 6a3za

BaxxHo, 4TOOBI B KypHJIKE PO BAC TOBOPHIIM XOPOIITHE BEITH
AHOHMMHBIE OIIPOCHI KaK CPEJICTBO Y3HATH, UTO MPO BaC AyMalOT
HavansHuk — Kak BTOpOM HCTOYHHUK HH(DOpMAIHH
BHemnnaHoBbIe OTYETHI HAUAIBHUKY U 3aKa34HKaM

BaxHOCTB Baiero npoexra

[ToarmonbHbBIE pa3pabOTKH KaK CPEACTBO MOBBICUTH BAYKHOCTH TIPOCKTA
Hysxen mpumep 1ist o ipaskaHust

Bo3bsMuTe yacTh paboThl HaYaIBHUKA ce0e

HeTBOpKHHT U T/Ie UM 3aHUMATHCS

CseTHuTech

[TyOnudHbBIC BRICTYIUICHUS

[~/
Yro ACJIaTh, KOTIda KOMIIaHUA HE pACTCT
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Pe3ynbTaTthl

OcHoBHast Bellb, KOTOpas [JOJDKHA 0043aTelbHO IPHUCYTCTBOBaTh B paboTe MeHekepa, 3TO
pe3yabTatel. TOo ecTh, OYeHb BaKHO, YTOOBI KOMaHAa MPHUHOCHIA pe3ynbTaThl. MHOrma ObIBaroOT
Cllydad, 4TO KOMaHJa CUMTAaeT MEHEPKepa XOpOILIMM, HO pe3ylbTaToB HeT. Pemyramus ects, a
pe3ynbTaToB HET. Min eciau ecTh, HO OHU HE OYEHb XOpollKe. B urore koH4aercs Bee 3TO IJI0XO.

VY Hac ObuT Kak pa3 Takoil ciydail. KoHUMIOCH BCe TeM, 4TO MEHEKepa pa3KajloBald B OOBIYHBIC
COTPYAHUKU. UM 11 HEro 3To CTajo HACTOAIIMM IIOKOM, ITOTOMY YTO OH CUMTAaj, YTO BCE JeJIaeT
npaBuibHO. Komanga ero ouens mo0ua, U Bce Bpose 0bu10 B mopsinke. Kpome pesdynpratoB. OH Tak
Y HE MOHSJI, YTO MPOU30ILIO0, U €My B KOHEUHOM UTOI€ IPUILIOCH YHTH U3 KOMIIAHHH.

Pe3y.]'II)TaTI>I — 9710 0Oa3a JJI IIPOABUIKCHU ST HABEPX.

K BOIIPOCY O MCTOAOJIOIrusXx. JIrobas MCTOOOJIOIUA, MNPHUMECHAA KOTOPYHO, Bbl JOCTHUIacTe
HGO6XOI[I/IMLIX PE3YIbTATOB, SABJISACTCA XOpOLHGfI. Ecnu BBl muinere miaHbl Ha KJIOYKeE 6YMaI‘I/I u
ACIacTC BCC OCTAJIbHOC HA KOJICHKE, HO IIPpX 3TOM Balla KOMaHJa Aac€T IMPEKPACHBIC PE3YIbTAThI — 3TO
OTJIMYHAaA MCTOAOJIOrUs, IPUMCHUMAsA K KOHKPETHOMY IIPOCKTY.

l'opasno BaxxHee meroposioruid jroau. Eciam y Bac B KOMaHAE HENpPaBUWIbHBIE JIIOAH, TO HUKAKOH
CMMI wue cnacer ltupnuna ot mposana. [Ipeapiaymmue Tpu riaBbl ObUIM KakK pa3 Mpo JOJEH, U Kak
JIeNIaTh TaK, YTOObI JIFOIU IPUHOCUIIN PE3YIbTAThI.

be3 pe3ynbTaToB BBIpACTH HEBO3MOXHO. Pe3ylbTaThl — 3TO aJIeKO HE BCE, YTO HYKHO, YTOOBI PACTH.
Ho Bce, yTo HanmucaHo HUXKeE, UMEET CMBICI TOJIBKO MOCJIE TOTO, KaK y Bac ¢ pe3yJbTaTaMu Bce Oy/eT B
MOPSIIKE.

FnaBHOe cTpaTernyeckoe MecTo
JU1s TOCTHKEHUSA PE3yJIbTaTa U IPOABUKCHHUS OUYEHb BaJKHA Ballla PEIyTalys B KOMaH/IE.

B kax10if KOMIIaHUM UMEETCs TJIaBHOE CTPATErnYeckoe MeCTo — Kypuika. Tyna NpUxXosT 01 U B
He(dopMaIbHOW 00CTaHOBKE 3a Balllel CIIMHOM YTO-TO O BAaC TOBOPAT. DTO HEM3OEKHO U C 3TUM HAJO
CMHUPUTbCH.

BaxHo, 4T00BI 0 BaC rOBOPHJIM XOPOLINE BEIIH.

Ecin BBl co3maere cBOell KOMAaHJE XOpOIIME YCIOBHUS, €CIM BHHUMATEJIBHO IPUCIYIINBAETECH K
JIOJAM, TO JIIOAM HE OYyAYT 3TO CKpbIBaThb U 00SA3aTENBbHO IOXBACTAIOTCSI CBOMM MEHEKEPOM B
KypUJIKE.

Onpochbl

Kcraru, 3Haere nu Bbl, 4TO JIOAM TOBOPAT O Bac? Bexp 4acTo jroau roBopsAT O Bac HE IPOCTO 3a
Balllel CIIMHOM, a BallleMy MEHEJKEPY, APYTUM MEHEKEPaM U T.[I.

Bo MHOTrMX KpYIHBIX KOMIAHUAX MpaKkTUKyeTcs cuctema First Line Manager Surveys, uaest kotopoit
3aKJIIOYAeTCsl B CIEAYIOIIEM: BalllUM HaydaJbHMKaM, BallMM KOJIJIETaM-MEHEKEpaM M BalluM
MOJYMHEHHBIM PACChIIAeTCsl CIELUaIbHBI ONPOCHUK, COJEPKallUil pa3Hble BOIPOCHI TMPO TO,
HACKOJIBKO BBl XOPOIIM KaK MEHEIKED B Pa3IMYHBIX aCIEKTaX.

HOHSITHO, YyTO OOJIbIIIAs YacTh JIF0JIell OTHOCHUTCS K 9TOMY KaK K 6IOpOKpaTI/II/I. Ho unorga momnamaroTcs
JAOBOJIBHO MHTCPCCHBIC BCIIH. Oco0eHHO eclIi BEI IIOIMPOCHUTE HIOJIGP'I K 3TOMY CEPHE3HO OTHECTUCH.
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MOHO OpraHu3oBaTh TaKOH ONPOCHUK y ceOsi. OHAaKO eciu y Bac C KOMaHON XOpOIlKe OTHOLICHUS
1 BCC BBIIIAIUT OTJIMYHO, TO OOJIBIIIOr0 CMEBICTIA IIPOBOAUTE OIIPOC HET. Hudero TonkoBoro Bam Tam
HC HAIIUIIYT, 1a U BBITJIAACTDL 3TO 6YI[€T AOBOJIBHO TJIYIIO.

Ecnu ke Hanuo Bce MpHU3HAKH HE3AO0POBBS (OONbIIasi TEKy4yKa, MPOrpaMMephl CUIST B MHTEPHETE
WM PEXYTCS B KBEUK U T.I1.), TO 3HAYUT, Y JIIOJEH Ha TyIlIe 4TO-TO HE TakK.

Uro-To BaM pacckaxyT Ha mutuHre 1:1. Ho He Bce. Y MHOTHX Jtozieli 04eHb OOJIbIINE TPOOIEMBI ¢
TEM, 9TOOBI TOBOPUTH JAPYrOMY YEJIOBEKY B JIMIIO HempusaTHbIC Bemu. OCOOEHHO, €CIi ATOT JIPYron
YeJI0BEK - TBOM HavaIbHUK.

MosHO y3HaTh 0 MpodieMax ¢ IOMOIIbIO aHOHUMHO20 onipoca. [Ipuaymaiite BOmpockl. 3aBeauTe, Ha
XyJI0M KOHEIl, MbLJIO, JJaATE€ BCEM OT HErO MapoJib U MYCTh BaM IILIIOT C HETO OTBETHI HAa BOIPOCHI.

Wnu emie nyudine, mycTh Balll APYr HE U3 KOMIIAHUHU 3alIET ONMPOC OT JIMIAa CTOPOHHEW OpraHu3aiuu
"[lcuxomoruyeckas acconuanus Mo ucciieqoBaHusaM 3G heKTUBHOCTH opranu3anuii". C 00s3aTeIbHBIM
YCIIOBUEM, UTO OIIPOC AHOHUMEH.

Bac OynyT %nath nopa3uTeabHble OTKPBITHSL.

OOpaTuTe BHUMaHHE HA OYCHb BKHBI MOMEHT: HE HAJO MOTOM BBICHSTH, KTO UMEHHO HAIHCA O
BaC HEMPUSATHBIC BEIIM U PYraTh UX. Bo-NepBbIX, UM U TaK HEJETKO, y HUX MpoOaeMbl. A BO-BTOPBIX, B
CJIEYIOIMI pa3 BaM BOOOILE HUYETO HE HAMILYT.

HavanbHUK KaK NCTOYHUK MHOpMaLmmn

Bropoii xopommii cmoco0 y3HaTh, YTO JIIOAM O Bac JIyMalOT — O3TO IOTOBOPHTH CO CBOUM
HavaibHUKOM. [loToMy 4uTO, KOrja Bail MEHeKep BbI3bIBAET Bac K ceOe, YTOObI YTO-TO CKa3aTh, ITO
OOBIYHO O3HAYAET, YTO €My IPO BAC yXKE CTOJIBKO HATOBOPHIIM, YTO MOXKET OBITh W MO3JHO. Tak BOT,
[I0Ka He MO3/{HO, IPOSBUTE MHULMATUBY U HA3HAUbTE BCTPEUY CaMH.

Boo061e oueHb mosae3Ho, KpoMe peryssipHbIX MUTHHIOB 1:1 cO CBOMMHU MOJYUHEHHBIMH, UIMETh TaKXKe
perynspHbie BcTpeuu 1:1 co cBouM HauanbHUKOM. M 00cyX/1aTh Ha HUX HE TOJBKO TO, YTO OH OT Bac
OHJIaeT U T.II., HO ellle U MPOoOJIEMBI, Kacaroliecs Ballero OTHOIIEHHs K paboTe U JI0JIIM, KOTOpbIe
Apyrue JIOOU 70 HEero J0BOASAT. Baml HayalbHUK 3TH MpOOJEMBbI, CKOpEe BCEro, J0 Bac JIOHECET,
MIOTOMY UYTO y Hero paboTa Takas — HOMHUMO IIPOYEro, TOBOPUTH HEMPUSATHBIE BEIIH.

BHennaHoBble OTYeTbI

OueHb, KCTATH, MOJIE3HO JaBaTh CBOEMY HauaJIbHUKY He3allJIJaHUpOBaHHbIE 0TYETHI 0 padote. To ecTs,
HE KOrja OH IIPOCUT IIPUCIATh €My OTYET, a BpeMs OT BPEMEHM IO Balle mHuuuaruse. Hampumep,
TOTJa, KOTJa, Ha Balll B3IJIS, BBl CAEJAIN YTO-TO TAKOE NHTEPECHOE WIIM BaKHOE. DTO MPOU3BOIUT HA
HayaJlbHUKOB OYEHb IO3UTHBHOE BIEYaTIEHHE O Bac, Kak 00 OTBETCTBEHHOM W WMHHUIMATHBHOM
YEIJIOBEKE.

BnobGaBok kO BceMy, KOTJa y Bac MOSBISIOTCS PE3YJIbTaThl, U Bbl CHEHIMUTE HWMHU MOAETUTHCS C
HaYaJIbHUKOM, — JUIsl HETO JTO SBIIETCA YETKUM MECCEKEM, YTO Y BaC B KOMaHJE BCE B IMOPSJKE, BCE
HaJIAKEHO.

BremmanoBsie OTYECTHI, KCTATH, pa60Ta}0T XOpoHIo HE TOJBKO C HAYaJIbHUKaMH, HO U C 3aKa34YUKaMHU.

BaxHocTb npoekTa

HGOHHOKpaTHO IoAMEYCHO, B TOM YHCJIE U Ha COOCTBEHHOM OIIBITE, YTO OYCHBb PCIAKO JIFOAHU PACTYT
BBCPX IIO KapbepHoﬁ JICCTHHULC U3 ITPOCKTOB, KOTOPLIC IJIsI KOMITAHHUU HEC ABJISIFOTCA KJIIFOYCBLIMU.
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OrneHuTe BaXXKHOCTh ITPOEKTa, B KOTOPOM BBI ceiuac padoTaete. Ecinm mpoekT y Bac He TakoW yx U
Ba)I(HBIfI, TO HUYCTO XOPOIICTO B 9TOM HET, U C 3TUM HYKHO 6y;[eT YTO-TO ACJIATh.

IlonumaeTe 11 BEI B006H_[€, JJI 4€ro NpOCKT ACIACTCA, €ro CTPAaTCruro u TaKTI/IKy? Yacto JIOAU YTO-
TO ACIAI0T, HO HE 3aAyMBIBAIOTCA, IJIsI YETO OHU 3TO ACJIAOT. Nmn 3aAyYMBIBAIOTCA, HO HE ITIOHUMAKOT.
A CBCpXY HaBAT, 4TO ACJIaTb HaAIO. 9TO, KCTaTHh, O4YCHb CHUJIbHO JACMOTUBUPYCT JIIOI[ef/'I Ha HUWXKXHEM
YPOBHEC — KOI'Jia OHM HC€ IOHUMAKOT, IJId 4Y€ro OHH 4YTO-TO JACJIaroT. HCO6XOI[I/IMO YCTKO IIOHHUMATh,
KakoBa MCJIb BalICTO IIPOCKTAa U I 4Y€ro OH HYXKCH. Tonbko TOTrJa BBI CMOXKCTC AOHCCTH 3TO
IIOHMMAaHHUC 1O CBOUX INTOAYMHCHHBIX.

bauskas k OTOMY T€Ma — 3TO IIOHATH, I'JIC€ B IIPOCKTC IACHBI'H. HpI/IHOCI/ITC JIX Bbl JCHBI'M CBOCH
Z[eSITeJIBHOCTBIO? I'me-To 3TO OYEBHIHO: €CTh 3aKa3 — €CTh JCHbI'M, a T1€-TO HC BCCraa O4Y€BUIHO,
HAIrmpumeEp, €CJIN MPOCKT HCCHeﬂOBaTeHBCKHfI. HOHI/IMaHI/Ie, rac B IPOCKTE ACHBIM, OYCHb IMOMOracT
OCO3HATh €ro BaXXHOCTbh.

Uto penarb, eciau MPOEKT HE HMEET O0COo0Oro 3HayeHus s KoMmmnaHuu? JlymaTe HajJ HOBBIMU
MIPOEKTaMHU.

BOO6H.[C, JaKC CCJIM IIPOCKT Ba)KHLIﬁ, 00s13aTeILHO HY>XXHO AyMaTb HaJl HOBBIMHU IIPOCKTAMH. )41
IMIOCKOJIBKY CaMOMY JAyMaTb O4YCHb TPYAHO, TO BCAYCCKU HOOHIp?IfITG CBOUX JHOI[Cﬁ TOKC AyMaTb Hall
OTHM.

M cHoBa noanonbHbIe pa3paboTku

O4eHb TOMOTAOT «IIO0AITIOJIBHBIC pa3pa60TKH>>, IIpO KOTOPBLIC MbI I'OBOPHJIM B I'JIaBC 2. ManeHbkue
OKCIICPUMCHTBI, MOI'ymiu€¢ IMPHUHCCTH KOMIIAHHMU J0XOA M CJIaBy — O3TO pcalibHasd BO3MOXHOCTb
MNPOABHUHYTBCA HE TOJIBKO BaM, HO W BalllUM JIXOISIM. HOBTOMy BBIACIIUTE YaCTb CBOCIO pa6oqero
BPCMCHU Ha TAKUC DKCIICPUMCHTEI.

Eme pa3. Besuecku moowpsiiTe CBOMX JIFOAEH IyMaTh HaJl HOBbIMH IpoekTamu. Korma yenoBeky
mpeajaraloT caMoMy IyMaTh U SKCIIEPUMEHTHPOBATh, YCIOBHO TOBOPS, HAJ CBOUM OYIYIIUM, 3TO
CUJILHO MOTHUBHPYET M MOXKET MIPUHECTH MOTPsCAOIIHMA YPdeKT.

He HyXHO 0O0SATBCS TOro, YTO KOTJa BBI JIOCTAHETE CBOW KO3BIPb, PYKOBOJICTBO OYyJET CHIILHO
HEZOBOJIBHO, YTO BhI HE TOJILKO CBOEH paboToil 3aHMMaeTech, HO M elle 4eM-TO. MOXHO BCE 3TO
II0JIaTh B HY’)KHOM CBETE€ B HYXHO€ BpeMs. Hampumep, ckasaTpe nocie ycrnemHoun caaum pennsa: «Msl
TYT HEMHOTO TOCHJIEH Ha BBIXOJHBIX U CAENANIH BOT TaKOH MpoToTUI». HadambcTBO MOOUT, KOraa
paboTarOT MO BHIXO/IHBIM.

Ha koro 6bl nopaBHATLCA?

Ecnu BBl Bcepbe3 3aiymbIBaeTeCh HaJl TeM, Kak Obl BBIPACTH, OYEHH MOMOTAaeT HalTH cede mpumep
YCHENIHOT0 MEHEKepa, Ha KOTOPOro Bbl Oy/eTe paBHATHCS. Y HEro, 6€3yclOBHO, JOJKHO BCE OBITH
XOpOIIIO ¢ TEMH LIETSMHU, KOTOpble Bbl cebe ctaBuTe. Ecnm Bama 1enp — Oomnblias 3apruiaTa, a Bl
XOTUTE DPABHATHCA HAa MEHEIDKEpa, KOTOPOrO CUHMTAETE YCIEIIHBIM, HO 3apiuiata y HEro He Takas
0o0JIbIIIast, TO YTO-TO 3/IeCh HE TaK.

OueHb XOpomIO HAMTH Juig cebs 4YerloBeKa-pUMep M OOIAThCs C HUM Kak MOXKHO OoJuiblIe.
WNneanpHplil cioydaid, KOrzJa OPUMEPOM SBISETCS Balll HAadaJbHUK. BBl HMMeeTe BO3MOKHOCTH
HaOJI0aTh 32 HUM B pa3HBIX YCJIOBUSAX — YTO OH JEJaeT, Kak ce0sl BeleT, KaKue y HEro HaBbIKU U
YMEHHMsI, a 3aTeM OYEHb YETKO MPUMEPATh BCE 3TO HA ce0s U CMOTPETh, YEro BaM He XxBaraeT. Eciu
yIQJIOCh HAalTH cebe mpuMep U OH PSAAOM — OTIHYHO.
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MOXHO CIIPOCHTBH Yy 4ellOBeKa, KOTOPOTo Bbl BHIOpANM Kak MPHUMEp, MPO €ro JOMMbIE KHUTH. DTO
HAJEKHBII MPOBEpEeHHBIN crocol 3a1e3Th K HEMY B TOJOBY M MOCMOTPETh, MOYEMY M KaK TaM BCe
YCTPOEHO, MOHSTh, KAKUM 00pa3oM OH c(hOpMHUPOBAJICS Kak Xopomuii MeHekep. OTkpoere uist ceOs
MHOI'0 HHTEPECHOTO.

Ecmu IMpuUMEp HaWUTH HE YAajldoChb, TO IMPOCTO ITOCMOTPUTE, [MOYUTANTE Y BBIIUIINTE JJIA 0665[, KaKHe
KadeCTBa IMpUCYHIXM XOpOIIMM MCHCIKECpaM, a IOTOM HpoaHaanpyﬁTe, KakpuX Kadc€CTB BaM
HEAOCTACT.

[Tpumepamu kadecTB, MPUCYILUX XOPOLUIMM MEHEDKEPAM, MOT'YT OBITh:

e ONTUMU3M C SHTY3UA3MOM

e [Ipe3eHTallMOHHBIE HABBIKU

e Hamucanue nucem u noxkymeHtoB. VMeercss B BUIly, HE YMEHME NHCaTh, & YMEHUE IUCATh
[IpaBWJIbHBIE IUCbMA U JOKYMEHTBI. YTO 3TO TaKoe — OT/IebHAas TEMA.

e 3HaHuE aHIVIMHCKOrO fA3bIKa (4acTO BCTpeuaeMast mpodiieMa y poCCUHCKUX MEHEKEPOB, U B TO
’Ke BpeMsi 04eHb HeOOXO1Masl BElllb, €CIIH Bbl padOTaeT B MHTEPHAILIMOHAILHOH KOMIIAHHH)

e Pazpemenne KOHPINKTOB

e BuemHuil Bua (IporpaMMHUCT MOKET BBITVIAZETh, KAK XOUET, 0COOEHHO €CJIM OH He 00IIaeTcs ¢
3aKa34YMKOM, MEHEKEP KE KOHTAKTUPYET C APYTUMHU JIIOJbMH, B TOM YHCJE, U C 3aKa3YUKOM,
MO3TOMY OH JIOJDKCH UMETh MPe3eHTa0CIbHBIN BHEIIHUI BU!)

e Ut

HOI\/JIMI/ITC, 4€ro BaM HEC XBaTacT, U HAYHUTC HaJ 3TUM pa6OTaTI).

Xouy 6onblue paboTbi!

Xopomuii crnocod MpPOU3BECTH MPABHIIBHOE BIIEYATICHHWE HA HAYAIbCTBO — ATO NMPUUTH K HEMY U
cka3arb: «Bbl 3HaeTe, y MEHS TYT B KOMaHJE BCE HaJa)XEHO, PEe3YNbTaThl €CTh, BCE PabOTAIOT, BCE
xopormro. /laBaiite st KaKkyt0-HUOYIb Balry paboTy BO3bMY Ha CeOs».

Tem caMbIM Y BacC, BO-TICPBLIX, MOSABUTCA BO3SMOXKHOCTD IMMOTPCHUPOBATH KAKHWEC-TO HABBIKU B PCAJIbHOM
OKPYKCHUMU. I/I, BO-BTOPLIX, Balll HAYaJIbHUK HOﬁMeT, 4ToO Ha, y 3TOro IapHsg B KOMaHJC BCC XOpoOLIo,
1 OH I'OTOB U XOYCT pacCTH.

Kak y Bac co cBA3amMu?

B anrnmiickoM si3bike ecTh Takoe moHsTHe kak networking. ITo-pyccku, 3to o3nauaer ceszu. CioBo
«CBsA3H» B HAILIEM A3bIKE HpI/IO6pCJ'IO HECKOJBKO HETaTHUBHBIM OTTEHOK. HOTOMy 4YTO IpCaArnojiaracTcs,
YTO €CJIM Y BAaC €CTh CBSA3M, TO BBl MOXKeETe ObITh OanbecoM, HUYEro He JIes1aTh, U TEII0e MECTO BaM Bce
paBHO OyneT oOecrneueHo.

Tyt HeMHOTrO TIpO ApPyroe, a UMEHHO, MPO TO, YTO, UMES KaK MOKHO OOJIBIIIE XOPOIIMX M HYXHBIX
3HAKOMCTB, OyJIeT TOpa3o Mpolle ABUTaThCs Breped. Xopomio paboTaTh, pa3BUBaTh B ce0e HaBBIKU U
JienaTh TpaBUJIBHBIE BEHIM TMPH STOM HeoOXoaumo. CBsI3M KE€ TOMOTYT BaM BBIJIBUHYTHCS Ha
CJIENYIOLYIO CTYIIEHBKY.

Y MHOTHX POCCHHCKHUX MEHEKEPOB MPUCYTCTBYIOT OCTPhIE MPOOIEMBI C HETBOPKUHTOM, MTOCKOJIBKY
OHH JIFOJIM 3aMKHYTbI€, MaJIOOOIIUTENbHBIE U CUUTAIOT, YTO Pa3 OHHU XOPOILIO JIETAI0T CBOIO padoTy, TO
BCE OCTAJILHOE JIOJKHO MPOUCXOJUTH CaMo T10 cele.
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Bcex HOBBIX MeHemkepoB B VHTee paHbllle MOChUTAIMA HAa HeJenbHbI TpeHuHT «Managing Through
People» B Upaanauio win M3panas. Tam 00baHO coOupanock denoBek 100 HOBBIX MEHEIKEPOB CO
BCero mMupa. Beex paccakuBany 1Mo CTosiaM, MPHYEM TaK, YTOOBI 3HAKOMbIE MEXKAY COOOH JIIOIH 3a
OJZIHUM CTOJIOM HE OKa3bIBAJIHCH.

Tak BoT, nepBoe 3ajaHue ObLIO UMEHHO Ha HETBOPKUHI. BceM pazfanu nuctoyek ¢ 25 KBaJpaTUKAMU.
B kaxom KBajpaTHKe HallMCaHO yTBepikJeHue tuna «OH BbICTyNal B CIIEKTAKIIe» WIN «Y HEro ecTb
JoMa yTKa». 3ajada Obljla — HAlTH B 3aJie 4eJI0BEKa, ¢ KOTOPHIM 3TO CIIy4ajochk. Toraa 3TOT YeloBeK
CTaBUT IOJANKCH B BAIIEM JIMCTOYKE, TEM CaMbIM, 3allOJHMB ONpPEIEIECHHBbIN KBajgpatuk. Kto Bce
KBaJIPAaTUKU 3AI0JIHUI — TOMY TIpU3.

Ilenp sTOro 3amaHus ObUla B TOM, YTOOBI JIFOAM MEXIYy COOOH AaKTHBHO 3HAKOMUJIMCH M YUHIIHCH
0o01arsCs.

ne 3aHuMmaTbLCA HEeTBOPKUHIOM

[lepBoe MecTO, TIE HYXHO 3aHMMAThCS HETBOPKMHIOM, JTO, OYEBHIHO, Bamia padora. Bam
HAYaJIbHUK, Ballld KOJUICTH—MEHEKEPbI, MPOrpaMMHCThI (B CBOEH M JPYrMxX KOMaHAax) M T.1.
OOmaiiTech cO BCEMH, C KEM MOYKHO OOIIATHCS.

Xoautre Ha KoH(pepeHuMu. TaMm NOSBISIOTCS JIOAU M3 JPYrMX KOMIaHWM. 3aBsi3bIBaliTe ¢ HUMU
KOHTAKTBbI, OOIIalTeCh, HAXOAUTE KaKUe-TO OOLINE TEMBbI.

Tpenunru — eme ogHo xopoiee Mecto. OCOOEHHO TPEHUHIH, Ha KOTOPbIE XOIAT JIFOJH, C KOTOPBIX
BBl MOKeTe OpaTb HNpUMEp M XOTUTE BIIOCJIEJICTBUU 3aHMMaTh aHAJIOTWYHBIE NOJKHOCTU. TO ecTb,
€CclIM Ballla LeJb — CTaThb MEHEIKEPOM BBICOKOI'O YPOBHSI, XOJIUTE HA TPEHUHIU U MEHEIKEpOB
BBICOKOTO ypoBHS. M3BecTHBIN (hakT, yTo B momydeHnn crerneHn MBA ouenp 0oiblryto posib urpaer
MECTO, I'/Ie BbI ee nostyyaete. IMeHHo 13-3a cBs3eH.

B CIIA roBopsT, 4TO HY’KHO YYUThCS B OJTHOM M3 TpeX yHUBepcUTeTOB: B ['apBapne, [Ipuncrone wiu
Craudopne. [Toromy uto Tam yuarcs Oyaymue npe3unaeatsl CLIA. To xe camoe ¢ MBA.

Boob6mie ects Takoe olriee mpaBmiio, MPO KOTOPOE YACTO MUIINYT B KHUTAX: YTOOBI CAENaTb MHOTO
JICHeT, peKOMEHYeTCsl CBOM KpYT OOIIeHUsI MEHSITh B CTOPOHY T€X, Y KOr0 MHOTO AieHer. Kak Tonbko B
BalleM OKPYXCHHU CTAHCT AOCTATOYHO TaKHUX Hmﬂeﬁ, HYXHBIC M3MCHCHUSA KAKUM-TO HE3aMCTHBIM

o0pa3oM mpouzoiinyT u y Bac. C HETBOPKMHIOM TO ke camoe. Ecnu Baia 1eiab — JOCTHYb BBICOKOTO
YPOBHH,

CTapaﬁTeCL 3aBOAUTDH CBA3HU C JIIOJIbMH, KOTOPbIC BbLIIIE BaC.

N ecnu mpu 3TOM BBHI OyJeTe OTIIMYHO padboTaTth, U O Bac OyAyT XOPOIIO OT3BIBATHCSA, B CKOPOM
BPEMEHU BbI IOYYBCTBYETE, UTO yKE PACTETE BBEPX.

CBeuyeHue

Crnenyromuii BaXHBIM MOMEHT — 3TO TO, YTO HYKHO CBETHUTHCSI.
Kak Mo:kHO 00JIbIIIEe CBeTUTECH B MO3UTHBHOM KJII0Ye

Ilepen cBouMm MeHemkepoMm, Hampumep. OueHb Xopomo paboTalOT YyXKe YIOMHHABIIHECS
BHEIUJIAaHOBBIE 0T4eThl. CHEC AHII0 — KyAaxTai.

Eciu CJIYHArOTCs KaKUC-TO O6IJ_II/IC co6paH1/1;1 C HA4YaJIbCTBOM, TO:
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CraHbTe TeM 4e10BeKOM, KOTOPBIii 3a/1aeT 00J/IbIlIe BCEr0 YMHBIX BOIMPOCOB

[Tycth Gonblioe Ha4aIbLCTBO PO Bac y3HaeT. He crecHsiiTech aToro. [lyckail ocTtanbHbIe IIOAU CUMST,
MOJYaT U YIUBISAIOTCS, YTO 3TO Bac MpopBajio. He cTecHsANUTECh OT HUX OTJIMYATHCA. Y MHBIE BOITPOCHI
HUKOT/Ia HUKOMY HUYET0 XyJ0ro He caenani. Ho BOmpock! TOIKHBI OBITh JEHCTBUTEILHO YMHBIMHU.

Eciu CJIY4acTCsd Takasd BO3MOXHOCTb, TO:
BCTpe‘laﬁTECB ¢ 00JIbIIIHM HAYAJILCTBOM OJHUH HA OJUH
W3naraiite Kakue-T0 CBOHU MBICJIM, UACHU, MTPCATIOKCHUAA, 3ajiaBaiiTe BOIIPOCHI O CTPATCTIUHU U TAKTUKC

ITPOCKTOB. HYCTB Ha4YaJIbCTBO Y3HACT PO BallC CYIICCTBOBAHUC W YBHUIHWT, YTO BAaC BOJHYCT Cy,HB6a
KOMIIaHHWH.

BricTynaiiTe Ha KOH(pepeHIUsX.

Ectp macca 6ecrutatHeIX KOH(EPEHIHH, I'71e MOXKHO BBICTYIUTH. [IpOCTO rOTOBUTE MOKIIAA, TPUXOAUTE
U BBICTYIIACTE.

OTO XOpomIo MO pAay NpuYuH. Bo-mepBbiX, Bbl 3aBeAeT€ HOBbIE 3HAKOMCTBAa. B0-BTOpBHIX, Ha
KOH(EpEeHIMSIX MPUCYTCTBYIOT KaJIPOBBIC areHTCTBA (OHM K€ XEJI XaHTEphl), KOTOPBIC 3aHECYT Bac B
CBOIO 0a3y, M BpeMsi OT BpEMEHM OyIyT NpeiJiaraTh BCSIKHE WHTEPECHbIC W HE OYCHb BapUaHThI
paboTel. XyKe TOYHO He OyjIerT.

[TpumepHO TakuM k€ 00pa3oM paboTaroT:
CraTbu B IPOQUIBHBIX KypHaIax
U Ha nmpodmiibHBIX caiiTax. Bo3MOXHOCTEH /7151 3TOT0 Macca, He MOJICHUTECh MOUCKaTh. BrodaBok:
BoicTynaiiTe Ha myOJMYHBIX MEPONIPUATHSAX

Or JIMIja KOMIIaHHUH WK OT cebs JIMYHO, €CJIN OIIATH )K€ €CTh TaKasi BOSMOXXHOCTbD. XCI[ XaHTEPbI Tyda
TOXKE NPUXOIAT, U HOBbIC 3HAKOMCTBA TaM TOKC 3aBOIATCH.

Cotpynnuku komnanuu MHTten, Hanmpumep, Bcerda BbicTynaeT Ha gaHe mar-mexa CIIOIY ¢ psaom
NoKJIa10B. Tyaa X0oIsT CTyI€HThI, KOTOPBIM Bbl MOXKETE NMPOJIaTh CBOK KOMITAHUIO U ceds. Tyaa xoasaT
KaJIpOBbIE ar€HTCTBA, KOTOPbIE 3aHOCAT BacC B CBOM OJOKHOTHUK U T.JI.

My6nuyHble BbICTyNNeHUs

MHuorue moan 0o0sTcd NyONWYHBIX BBICTYIJICHUH. VM TONBKO pEryispHO TpPEHHUPYSCh, MOXHO
HUCKOPEHUTH ATOT cTpax. IIpu 3TOM coBepIIeHHO HE 00s3aTEIbHO TPEHUPOBATHCS, BBICTYMAs MEpEN
BUILIE-TIPE3UIEHTOM.

Xoporuii crocod MoTpeHUPOBATHCSA — 3TO B3SATHCSI BECTU TPEHUHTH, KPY)KKH, 3aHATUS. BRICTYnUTH Ha
Kako-HuOyabp koH(epenuuu. Ilepen HavyanbCTBOM Jydllle BCE-TAaKU BBICTYNATh YXKE XOpOIIO H
YBEPEHHO.

Ecnu ecth BO3MOXXHOCTh — MOIIPOCUTEC KOFO-HI/I6yIIL 3alnucCaTh BalllC BBICTYIINICHUC HAa BUACOKAMCEDPY.
HOBepBTe, CO CTOPOHBI OHO BBIIIAAUT COBCEM, COBCEM MHAUC. V Bac IIPOCTO OTKPOIOTCA Ijiasa.
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YTto genartb, Korga KOMNaHus He pacTteTt

Bo-niepBbiX, Hy:kHO pacTu camomy. Eciu y Bac HEeT KakMX-TO Ba)KHBIX JJII MEHEPKepa HaBBIKOB, a
paboTa mo3BONET HUX HPUOOpECTH, TO HCHONB3yHTe 3T0. Eciam ecTb psaoM mpumep XOpOIIEro
MEHeKepa, TO, KaK pa3 MOXKHO UCIOJIB30BaTh ATOT IIAHC, YTOOBI Y HETO BCEMY HAyYUTHCSI.

Korna BbI HOﬁMCTC, YTO BBIPpOCIM AOCTATOYHO CHJIBHO, TO MOXKHO 6yz[eT N3 KOMIIaHUH YXOJAUTh, €CIIAU
K TOMY BPpEMCHU, BOBMOXKXHOCTHU pOCTAa B KOMIIAHUHU TaK U HC ITOABUTCS.

Bebipacraiite camMu M jenaiiTe Xopourylo KoMaHay. B KOHEYHOM HTOre MOXXHO OyAeT YHTH U3
KOMIIAHUU BMECTE C KOMaHAOW. JTO B JKM3HM CiIydaercs. Eciu KOMIIaHHMsA HE pacTeT, €Cld OHa He
IIPEIIaraeT NepCueKTUB Ul JH0ACH, TO JIFOJU U3 HEE, ECTECTBECHHO, YXOIAT.

BHuMmaTeabHO CMOTPHUTE, BPEMECHHO JIU KOMIIAaHUS HE pacCTeT, UIn CJIy‘-IElfI KiauHUYeckui. Taxoke
MOXCT 6BITB, 4YTO 5TO HAMCPECHHAas CTpaTerus.

Ecnu BbI paboTaete B HENPOPMILHOM MOPa3/IeICHUH, TO BAPUAHTOB TYT JBA.

Ecnu BBl XOTUTE 3aHUMAThCS MpOeKTaMu B oOnactu SOftware, To paHo WM HMO3IHO BaM MPUACTCS
YXOJMTh U3 KOMIIAaHUH HJIH Ke JienaTh Software ocHoBHbIM OusHecoMm. Ho Takoe ciydaeTcs HedacTo, u
coenatb 9TO HempocTto. HeBenmwka BEpOSTHOCTh, YTO, HANpUMEp, HOPHIMYECKass KOHTOpa
nepenpopmmpyercs B COPTBEPHYIO.

Bropoii BapuaHT — 3TO JBUTAThCS MO MEHEKEPCKOW JHMHHUU B HENpOo(WiIbHON KoMnanuu. B sTtom
cllyyae BaM PaHO WM MO3JHO MPUJIETCS OBIAJACTh NPOPUIBHBIMU ChepaMu AEATEIbHOCTH KOMIIAHUH,
[IOTOMY 4YTO BpsSiA JM MEHEPKepa HENpPOPWIBHOIO MOJPA3/IEICHUs] IOCTaBAT TI'e€HEPaJbHBIM
JUPEKTOPOM KOMIIaHUH.

To ecTh, cHayana noiiMuTe, TIE BbI, ONPEACINTECh, KyJa UATH U Aalblie npocto uaute. [loMmuute, 4To
JIOPOTY OCWJIMT UAYIIHi. B 3TOM citydae pocT win, Ha000pOT, 3aCTOM KOMITAHUHM OYAET BCEro JHUIIh
COITYTCTBYIOIIUM OOCTOSITETECTBOM.
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naea 5. Work-Life balance.

Eme omna mmpoko pacmpocTpaHeHHas MpodiemMa cpelad MEHEIHKEPOB — ITO HApPYIICHHBIM OallaHc
MeXIy paboToit 1 oTapIxoM. OCOOEHHO YacTo 3TO CIy4aeTcs Y MEHEHKEPOB MEPBOT0 3BEHA, KOTOPHIX
3 HpOFpaMMI/ICTOB HpOI/ISBeJ'II/I B MeHe,Z[)KepBI.

YenoBek paboTan Ha TEXHUYECKOW JOHDKHOCTH, padOoTall XOPOIIIO M TYT €ro JeiatoT MeHekepom. OH
IIPOJOJDKAET JIENIaTh Ty YK€ TEXHUYECKYIO padoTy, IOTOMY YTO JIydllle HETO €€ HUKTO He JenaeT. Ho
cCJIn paHLme OH Aaciiajad TOJIBKO 3Ty pa60Ty, TO Tenepb Ha HETO HABAJIUBACTCA €1I€ MHOI'O BCAKOI'O
MEHE/KEPCKOro Jo0pa: HalMCaHUE OTYETOB, PAa3rOBOPHl C JIOABMH, MPE3CHTAUUA TPOCKTOB,
paspernieHue KOHM)IUKTOB U T.II.

W1 B nTore Bce 3TO BBUIMBAETCS B TO, YTO MEHEDKEP CUAMUT Ha pabdore ¢ yrpa 10 HOouM. Y HMuero He
ycnieBaeT. Vm ke ycreBaeT, HO ¢ KOJIOCCATbHBIMU MEPErpy3KaMi U MepepadoTKaMu.

[Touemy mnoxo nepepabaThIBaTh

TaiiM MeHePKMEHT

Kak npaBuibHO JelierupoBaTh MOTHOMOYHS
3ampikaHre HH(HOPMAIMOHHBIX IIOTOKOB

[~/
Yro A€JaTh C KaJHbIMHU Ha4YaJIbHUKAMU
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NMoyemy nnoxo nepepabarbiBaThb

HekoTopsie nou moyemy-To 1ymMaroT, YTO MHOTO paboTaTh — 3TO OYEHb XOPOILO, U, €CIIU MEHEIKEP
He nepepabaThiBaeT, TO OH IUIOXO0H MEHEeKep. DTO OYeHb CTpaHHast Touka 3peHus. [lotomy 4ro:

Kapbepa He ujeT BBepx OT KoJimuecTBa padoThl. OHA HIeT BBEPX OT ee Ka4yecTBa.
[TepepaboTKH MIOXU OYCHH MHOTHIM.

B MEPpBYIO OUYCPCAb, CTPaAAa€T CEMbA U JIMYHAS KU3Hb. HpOCTO IIOTOMY 4YTO Ha HHX OCTACTCsA
MCHBIIC BPpEMCHHU.

EcTb Takoe MHEHHeE, YTO Y KaXJI0r0 YesloBeKa 00s13aTeNIbHO B KHU3HH JOJDKHO OBITh TpU Bellu: padora,
ceMbsd U X000u. Ilpu 3TOM cYAacTIMBBIM MOXKHO Ha3BaTh YEJIOBEKAa, Y KOTOPOTO B JKU3HU BCE TPHU
yKa3aHHbIX (pakTOpa paBHO3HAYHBI. Kak TOJIBKO YTO-TO OJHO HAUYMHAET MOXXHUpaTh BpeMs 3a CYET
APYTOro — CYacThs HE XKIH.

Bropoii BaXHBII MOMEHT B TOM, YTO KOTIJla MEHEKEp IPOBOAUT MHOIO BpPEMEHM Ha paldoTe, 3TO
IUIOXOM MpHUMep AJIsl MOAYUHEHHBIX. Y MOJYMHEHHBIX TOKE €CTh CEMbH U JIMUHAS )KU3Hb, & YXOIUTh
C paboThl paHbIE CBOETO HaYaJbHHKA — Kak-TO HEyaoOHo. IlpuyeM naxke ecinu HadalbHUK HE
BO3PaXKaeT, YTOOBI JIIOJIU YXOAUIIHN paHbIIIE.

ITo cebe MOMHIO, YTO KOT/Ia CUe Ha paboTe JOMO3/1Ha, U KTO-TO U3 MOHX JIOJICH YXOHJI paHbIIe, TO
sI COBEPIICHHO MOJICO3HATEIbHO HAYMHAI 3JIUThCS HA 3TOTO YEJIOBEKAa. Y MOM-TO Sl HOHHUMAJ, YTO 3TO
HOpPMAJILHO, y JIF0JIe MOryT ObITh cBoM jena. Ho 35100y 3aramBan. O4eHb CIIO)KHO HE 3aTauTh. S
paboTaro, a OH HJIET OTJBIXATh!

CaMmoe HenpusiTHOE B mepepadoTKax — 3TO YyBCTBO, YTO Thl BCe PABHO HUYero He ycnesBaeub. B
UTOr€ Thl CTAHOBMILIBLCS PA3APaXUTEIbHBIM, CPbIBACIIbCS Ha OJIM3KUX JIIOJAX, HAa CBOMUX K€
coTpyaHuKax. MX 53TO 1EeMOTHBUPYET, OHM YXOJIAT, IEpecTaroT padoraTh, M Jajibllieé BCE IO

3aMKHYTOMY KpYTY.

Kak-To BcTpedaro CBOEro HaudalbHHMKA, OH MHE roBopuT: «Ciymiai, TyT MHE IONajlach KHMKKa
noktopa Kypnarosa «C HEBp0O30M 1O XKU3HW». Sl YMTat0 ¥ MOHUMAIO, 4TO, OJIMH, 3TO K€ BCE PO Hac!»

DTO0 HA caMOM JIeJIe BCE IIpo Hac.

Korpa yenoBek HaumHaeT paboraTh Oojbllle, MOHAYally €ro pe3yibTarel Hosblmarorcs. Ho ato
KPaTKOBPEMEHHOE TOBBILIEHHE MPOU3BOAUTEIBLHOCTU. TO €CTh, €CIM HYKHO BBIIYCTUTH PEJIHU3, TO
MOKHO Tapy HeJllelb nopaboTaTh B HaNpsyKEHHOM TeMmie. B 10/1rocpouHoii ke nmepcnexkTuBe, €Ciu
peryisipHo nepepadaTbiBaTh, NPOU3BOAMTEIbHOCTh Pe3K0 CHMkaeTcss. Ha sTy Temy ecTb Mmacca
Hay4HBIX MCCIICIOBAHUM.

Korma Tbel perynspHo mnepepabarbiBaellb M CHAMIIL Ha paboTe 3amapeHHbI, TepsieTcs
cTpaTernyeckuii (pokyc u BO3MOKHOCTh MOCMOTPETHh Ha CBOIO PabOTy CO CTOPOHBI. Il MeHemKepa
3TO OYEHb M0JIe3HO. UTOOBI HE MPOMYCTUTHh BO3MOXHOCTH HOBOTO ITPOEKTa, HAIIPUMED.

KTo BuHOBaAT 1 uTO NenaTh? BuHoBaThl Bel. UTO €aTh — 4yTh HUKE.

Tanm meHea)XMeHT

Ectp Takas Bemip, Kak TailM MeHeKMEHT. Ha 3Ty Temy HamucaHbl TOHHBI KHHUT, OepHuTe Jr00yro,
Hanpumep, [ neda Apxanrensckoro «KAK HA3SBIBAETCS KHUT'A??».

www.stratoplan.ru CtpaHuna 48



A. Opinos «Kak MeHepKepy IpOrpaMMHUCTOB YABOUTH 3apIUIATy, CENaTh Kapbepy U HauaTh KUTH)
VYnomsny takxke KHUTY CtuBeHa KoBu «7 HaBBIKOB BBHICOKOA((EKTHUBHBIX JItOAeH». Boobiie, oueHb
MOJIe3HAs! KHUTA, TIOMOTAaeT HAaBeCTH CTPAaTErHIecKuid (POKyC Ha KHU3Hb.

B »TOl KHHUTE, B 4aCTHOCTH, TOBOPUTCS O MOJEIH BAIlUX JIEJ, COCTOSINEH M3 YeThIpEX KBaJPaToB.
Jlena ObIBaIOT:

e BaxHbIe U CPOUYHBIC — 3TO, HAIIPUMEP, ClTaceHue penu3a. Miu teueHue 00JIbHOTO 3y0a.

¢ BaxHbIe, HO HECPOUYHBIC — H3yYCHHUE AHTJIMICKOTO s3bIKA, 3aBEJICHUE HYXKHBIX CBSI3EH U IIp.

e He BaxxHbIe, HO CPOYHBIC — HAIIPUMEDP, OTBETUTH KOJIJIETE IO MECCEHDKEPY.

e He BaxkHbIC U HECPOUHBIC — IIOYUTATH AHEKJIOT.PY, TOCMOTPETh KAKOW-HUOYAb (PHIIBM U TIp.

Tak BOT, HYXHO JABHraTbcs K TOMY, YTOOBI OOJBIIYI0O YacTh BPEMEHH TPAaTUTh HA BAKHbBIE WU
Hecpounble fena. Cioa OTHOCATCS 3aHATUA (U3KYIBTYPOH, MPUOOPETEHHE PA3JIUYHBIX IMOJIE3HBIX
HABbIKOB, BOCIIUTAHUE JIETEH U T.A.

Ecnu BeI 60JIBIJ_IyIO 4aCTb BPpECMCHU 6YIICT€ TPATUTh Ha BAXXHBIC U HECCPOYHBIC [CJId, 5TO IMO3BOJIMT, B
CBOIO 04YE€pPEAb, COKPATUTh KOJUYCCTBO BAXXHBIX U CPOYHBIX JCIT — HpO6J’ICM CO 310POBbLEM, HAITPHUMED,
nJin ¢ ACTbMU.

Korna s 310 mpouen u mocMOTpen Ha TO, YTO s Ji€Jar0, TO TaM, MOHSATHOE JEJ0, BCE OKa3aloch
3aMOJIHEHO CPOYHBIMH JeiamMu. [I0TUXOHBKY MOTYYUIIOCH CABUHYTH OallaHC B HYKHYIO cTopoHy. Ho
Ha TIOAJIEp)KaHHE BCE PaBHO TpeOyroTcs ompeaeneHHble ycwiaus. O4YeHb CIOXKHO HE IOCMOTPETh
ouepenHoOM Typ yemnuoHaTa Poccuu no ¢yrdony (He BakHOE, HO CPOYHOE JIEIIO).

Korna YCJIIOBCK nepepa6aTL1BaeT, OH CBOC BpEMs, B OCHOBHOM, TPATHUT HAa CPOYHBIC ACJIA. CpO‘IHLIC
BAXXHBIC U CPOYHBIC HE BAXKHLIC ACJIA. A CTPEMUTLCS, CUIC pa3, HY’)KHO K TOMY, YTOOBI J€J1aTh BAKHBIC
HCCPOYHBIC JICJIa.

OI[HO N3 TaKUX ICJI — O3TO ACIICTUPOBAHUC.

denernpoBaHune
JlenerupoBaHue — 3TO Takasi GUIIKA, KOTOPAst MO3BOJISIET OUE€Hb OBICTPO PAa3TPy3UTHCSL.

MHorue BOCHPHHHMMAIOT JIEJETHPOBAHME KakK IMepeBalMBaHHe padOThl Ha YyXKUE IJIeYd. DTO He
COBCEM BEPHO, IIOTOMY YTO B CIJIOBE «II€PEBAINBAHNUE» CKPBIT KAKOW-TO HETATUBHBIN CMBICHI. B citydae
NepeBajIuBaHusl Bbl BMECTE C pabdOTOl OOBIYHO MEpeBaIMBAETe U OTBETCTBEHHOCTb. 10 €CTh, €ciu
YEJIOBEK HE CIPABUJICS — BCE IIMUILIKH EMY.

JlenerupoBaHue — HEMHOXKO Mo-ApyroMmy. Ilotomy uro paboTy oTgaere KOMY-TO APYroMy, HO
0TBeYaTh 32 pe3yJbTaT Bce PaBHO Oy/aeTe BbI.

Kak mpoucxomutr nenerupoBanue? Bcro paboTy MeHemkepa MOXKHO TOJETUTh Ha JBE YacTH —
TeXHUYECKAsl U HeTeXHNYeCKas.

$1 0OBIUHO TOBOPIO C KaXXJbIM YCJIOBCKOM, B KAKYIO CTOPOHY OH XOYCT PACTU — MCHCIKCPCKYIO HIIN
HWHXXCHCPHYIO. Ecnu yemoBek xoder pacT B TEXHUYECKYIO CTOPOHY, TO EMY MIPHUACT OT MCHA 3a/laHUC
TEXHMYECKOro IiaHa. Eciau denoBek xouer pact B MCHCIKCPCKYIO CTOPOHY, TO 3TO CLIC JIyYIleC,
IIOTOMY 4YTO Yy MCH:A OOBIYHO MHOTO MCHCPKEPCKUX SaJIaHHfI. bl BCeraa CMOry €My JaTb 4YTO-TO
HCTCXHHUYCCKOC.

Baxno NpeACTaBUTb 3TO TAKUM 06pasoM: €CJIN YCIIOBCK I[Cf[CTBPITCHLHO XO0UCT pacTu B KAKYHO-TO
CTOPOHY, TO BbI IO3BOJISIETE lePlOﬁpeCTl/[ €My HOBLIC HABBIKH. HaHpI/IMep, €CJIM Ha BaC BUCUT
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OGH.[CHI/IG C 3aKa3uukKaMu, U1K HAIlMCAaHHUC KAaKHX-TO OTYCTOB, ;[aﬁTe YCJIOBCKY BO3MOXHOCTL CHCIATh
9TO 3a Bac.

Ha nepBom 3Tamne, KOHe4HO, NPHAETCS A0BOJIbHO CHWIBHO KOHTPOJHMPOBATH Jwodeil. Mnaue oHu
TaKOr0 3aKa34uMKaM MOHAIMUIIYT, YTO BaM Obl U B TOJIOBY HE MPUIILIO, & YK KaK 3aKa3yuK yJIUBHUTCS...
Opnako ecnu 4enoBeK 00y4yaeM, eIl OH JIEHCTBUTEIBHO CIIOCOOEH K POCTY M XOYET PacTH, TO y HEro
B UTOT'€ BCE JIOJKHO MOJTYYUTHCS.

Camas riaBHasi pumka - 00bSICHUTH YeJIOBEKY, YTO 3TO eMy HaJ0. YTo BBINOJHEHUE TAKUX-TO
00s13aHHOCTEH TO3BOJUT €My pacTh. MoxHO ckazaTth: "S Bwky TeOs MeHemkepom" wuimu "Thl
HaBEpHSKA CTaHEIIb CUCTEMHBIM apXxuTeKkTopoM". Eciii, KOHEYHO, BbI JCHCTBUTEIBHO TAK JyMaeTe.

HNHTEpecHbII MOMEHT 3aKJIFOYAETCSA B TOM, YTO JAeJIerHpPOBaHHe CO3/1aeT y JI0JAeld «4YBCTBO POCTa.
Jlaxxe eciii KOMIIaHUS HE PACTET, a BbI JIIOJSAM OTAAETE CBOM 33J1a4l, OHH YyBCTBYIOT, UTO OHH PACTYT.
VY HUX TPHOOPETAIOTCS KAKHE-TO HOBBIC HABBIKU.

Kak-To pa3 mHe yenoBek ckazain: «Caia, Hy Thl )K€ MOHUMAEIIb, YTO MBI pacTH HE OyJeM, U MO3UIHA
MEHeKepa MHE HE CBETUT», Ha 4TO 5 OTBETHJI ciedyromee: «Bo-mepBbIX, pOCT KOMIAHUU — JEJI0
gacTo Hempeackazyemoe. Jlydmie Bcerga ObITh K HEMY TOTOBBIM, BEAb HE CKaXKelIb € ThbI
PYKOBOJICTBY, KOT/Ia MOHAJ00MTCS HOBBI MEHEIDKEp, MOJI, MOTOAMTE, s ceiyac TyT OBICTPO mapy
HAaBBIKOB an/I06peTy. BO-BTOpBIX, HCBAXXHO, I'IC Thl CTAHCIIb MCHCIXKCPOM, B 9TOM KOMITAaHWH WJIH B
apyroii. Eciu Thl I€HCTBUTENBHO XOYEUIb JBUTATHCS B ATY CTOPOHY, TO MEHEIDKEPOM Thl CTaHEIIb
obs3atenpHO. Celfuac TeGe maeTcst BpeMs Ha TO, YTOOBI ThI pa3BUII B ce0e MEHEHKEPCKUE HABBIKH.

BeiBaroT oM, KOTOpbIE BCe pPaBHO HE BEpAT M HE XOTAT Oparh 4ykyn pabory. To ects,
OTKa3bIBaThCcsl He OyayT, koHeuHo. Ho nenmath Oyayt 0e3 ocoboro sHTy3Ha3Ma M, COOTBETCTBEHHO,
pesyabTar Oyzner HuUKakoi. Ha camom nene, 3Tu jmrou pocTo He XOTAT pactu. MimunTe cpenu npyrux.

He 0oiiTech, uto aroau 0yayT omudarbesa. OHu o0si3aTesibHO OyAyT omudaTbes. byapTe kK aTOMY
TOTOBBl M KOHTPOJIMpPYHTE WX ommOKH. To ecTh, eciy Bbl HE yBEPEHBI, HAIPUMEpP, B CIIOCOOHOCTH
YCJIOBCKA MUCATh MMCbMaA, TO IIYCTh OH MEPBLIC IATH Bepcnﬁ nonnieT BaM. Ha MEPBOM 3TAll€C KOHTPOJIA
MOJKET U J0JKHO ObITh O4e€Hb MHOTO. Ho moTom mroau Haydarcs.

KCTaTI/I, €IMHCTBEHHBIN MHHYC ACJICTUPOBAHUSA KaK pa3 U COCTOUT B TOM, YTO OHO Tpe6yeT CHJIBHOT'O
KOHTPOJIA Ha IEPBOM 3Talle.

[TirocoB OT HEro, 0THaKO, TOPa3Io OOJIBIIIE.
Bo-1miepBbIX, BbI pa3rpy,aerech, U 'y BaC CTAaHOBUTCS OOJIbIIIE BPEMEHHU.

Bo-BTOpBIX, 4ellOBEK, KOTOPOMY BBl OTJAeTe€ 4acTb CBOEH pabOThl, MPHOOpPETaeT HOBbIE HABBIKH.
Kpowme Toro, y Hero nosiBisieTcsi 4yBCTBO pOCTa.

I/IHOFI[a, npasaa, BO3BHUKACT TAKOC OITAaCCHUEC, YTO YCJIOBCK B OTOM CJIydac HE 6y21€T yCrieBaThb A€j1aTb
CBOIO pa60Ty. MoxeTr ObITb. EYIILTC, C€CTCCTBCHHO, K 3TOMY TI'OTOBBI. A MOXET U HE OBITb. HOTOMy
410, KOorjga 4€JIOBCK BUAUT, YTO €MY JOBEPAIOT W HNPCACTABIAIOT €ro 6YJIYHII/IM MCHCIPKEPOM HJIU
CUCTCMHBIM apXUTCKTOPOM, TO €0 3TO MOKECT TaK BAOXHOBUTH, YTO OH CBOIO OCHOBHYIO pa60Ty 6y,[[CT
JeaTh C y,)]BO@HHOﬁ BHGPFHGIZ B JBa HOICJIYKa. Mo:xHO JaXE IMOCTaBUTH TaKOC YCJIOBHEC: MOJI, I MOT'Y
Tebe J1aTh 4acCTh CBOEH pa6OTBI, HO Ipu yCJIIOBHUHU, YTO ThbI 6y,Z[CIJ_IB TAK¥XKC CIIPABIIATBCA CO CBOCﬁ, KakKk
CITpABJIAJICA 10 CUX IIOP.

Tyt npenckaspiBath cinoxkHO. HykHO monpo6oBaTh 1 TOCMOTPETH, KaK MOMIET.
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B-Tperbux, y Bac MOsBISETCS OMOJHUTENbHOE BpeMs. Eciu Bce MpaBUIIBHO JAENerupoBaTh, TO
CBOOOJIHOTO BPEMEHH TOSBISETCS JOBOJIBHO MHOrO. Ero MOXHO TMOTpaTUTh Kak pa3 Ha
cTpaTernyeckuit poxyc.

Bbl MoxeTe MompocHuTh y Balllero HavyajdbHUKA YTO-HUOYIb JeserupoBaTh BaM. [lis Hero 3To Oynet
OUYEHb YETKUN MECCE/IK, UTO Y BaC BCE HAJIAXKEHO, U BbI TOTOBBI pacTu. OH CMOXKET pa3rpy3UuThCs cam,
a Bl CMO’KETE MPUOOPECTH KaKue-TO HOBbIE HABBIKH, HEOOXOIMMbIE MEHEKEPY CIEIYIOIIETO YPOBHSL.

3amMbiKkaHMe nHhoOpMaLUNOHHbIX MOTOKOB

Hanocnenok, xotenock Obl MOTOBOPUTH O THIWYHOM OIIMOKE MHOTMX MEHEIKEPOB, M3-3a KOTOPOH
OHH TIOTOM TPATAT MHOTO BpEeMEHH. DTy OMIUOKY U 5, €CTECTBEHHO, COBEPILIHIL

OueHb 4acTO MEHEKEPHI 3aMBIKAIOT Ha ce0s nH(OpMaAIIMOHHBIE TOTOKH. TO ecTh, He JAEeNATCS KaKO-
TO MH(popMauel, npeanoynTas ObITh €€ eIUHOIMYHBIM oOnajgarteneM. Ilo ceOe 3Har0, YTO OUYEHb
NPUATHO 00J1a/1aTh KaKUM-TO 3HAHHEM, KOTOPBIM Majio KTo oOxnamaer. Beap mpu ciydae MOKHO €ro
BBIFOJTHO IMPEJCTABUTh. JTO, KOHEUHO, IPUATHO, MOBBIIAETCS COOCTBEHHAs 3HaUuMOCTh U T.1. Ho B
OTIpEJICIEHHBIX CUTYAIMSIX COKPBITHE HH(OPMAIH MOKET CHIrpaTh OTPULIATENBHYIO poib. Hampumep,
OTHATH O4YE€Hb MHOI'0 BpeMeHU. [IoToMy uTo 0e3 Bac HUYero peluThCs He MOKET.

Tunnynas cutyanus. Bel yxoaure B oTnyck Ha JBe Hepenu. Ocrapisiere GopMalbHOIO 3aMECTUTEIS.
W on Ha 1106011 BONPOC TOBOPUT: HY, 51 TYT IPUHSTH pEIlIeHUE HE MOry, AaBaiite Cairy nogoxaeM. Bl
BO3BpallaeTech U3 oTnycka. M TyT Ha Bac HaBaIMBaIOTCS TEKYILUHE JIea U TO, YTO HAKOIMIIOCH 32 JBE
HEZCIN.

Kpome toro, Hexxenanue aenutbest nHGOpManuen ¢ KOMaH 10l MOXET JOPOTO BaM 0OOUTHCH, TOTOMY
YTO PSIIOM MOJKET OKa3aThbCsl MEHEIKEP, KOTOPbIH CO CBOEM KOMAHJIOM JeauTcs BCeM. lTorna Bbl
OyzeTe BBITIISICTh HE OUYC€Hb KPACHBO.

[TpoGiema 3aMKHYTHIX HH(GOPMAITMOHHBIX IOTOKOB PEIIASTCS HECKOJIBLKIMH ITYTSIMH.

Bo-niepBbIX, BaM HYkHO 0oJiblIe JeJUThcsi MHGopManmeil. DTO HE 3HAUUT CTaThb OOJBIIMM
IPOMYCKHBIM OTBepcTHEeM. HeoOxoaumo nuib BbIOpaTh Mapy-TPOHKY KIIOUEBBIX JIIOJIEH, KOTOpbIE
OyAyT 3HaTh MPAKTUYECKU CTOJBKO K€, CKOJIBKO BHI.

Bo-BTOpBIX, BCAYECKH MOOLIPATEe NPAMYI0 KOMMYHHKALIMIO JoAel. Harmpumep, nH)KEeHEpBl MOTYT
pelmars CBOM BOIPOCHl YEpPE3 MEHEIKEPOB. A MOTYT peIlaTh HaNpsMYIO U CTaBUTh MEHEIKEPOB B
U3BECTHOCTH. B nocinenneM ciydae, nH(GOpMallMOHHBIN OTOK UAET MUMO Bac, U BpEMEHH y Bac 0C000
He 3a0upaetr. KoHeuHO, KaKkoi-TO KOHTPOJb B JAHHOM Cllyyae, HyXeH, HO pealbHO CHUMAETCsl OUYeHb
MHOT0 T'0JIOBHOM 0OJIH.

XaaHbIM HaYanNbHUK

WHorpma Berpewaercss mpoOiieMa jKaJHOro HadajibHMKa. XOPOIIMH HadalbHUK HHMKOI/Ia He Oyzer
KaJHWYaThb M HE OTAaBaTh CBOIO pabOTy, MOTOMY YTO OH TaK k€, KaK M Bbl XOUET Pa3TPy3UTHCS.
PaboThl y HEro oueHb MHOTO, U OH €€ yMeeT HaxoJuTh. U emie oH momy4yaer yJOBIETBOPEHHE OT
3HaHUS TOTO, YTO Y HErO B KOMaH/E JIFOJIA PacTyT.

Ho xopomme HauanpHUKH BCTpeyaroTcs He Bcerna. MiHorma onu 60sITCs, 9TO MX MOACUAAT. Mmn mo0st
3aMbIKaTh MH(OpPMAIIMOHHBIC MOTOKH Ha cebe. B 3Tol cuTyanuu 4TOo-TO OT HUX BBITSAHYTH OyAeT
cnoxHee. Ho MOXXHO mompoOOBaTh MOMPOCHTH cede Kakyko-TO paldoTy, KOTOopas HE HapyIIuT
UCKITIOYUTENBHOCTh UX 00JasaHus WH(POPMAIMOHHBIMH MOTOKAMH, a BaM TO3BOJIUT-TAKU Pa3BHUThH
KaKHe-TO HaBBIKH.
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Ecnu ’xe HavyanpHUK CTpamHo OOWTCS, YTO €ro MOJACHUIAT, U HUKOMY HE JaeT pacTd, TO HE HaJo
IBITATHCS MPOOUTH CTEHY T'0J10BOM. Jlydie monckars ABeph U BBIATH Yepe3 Hee B IPYT'yI0 KOMaHIy, B
JIPYTyI0 KOMIIAHUIO.
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Nnaea 6. Macmep-knacc: Haebiku u kayecmea

HaBblku, Heo6XxoQMMbIe reHepanbLHOMY AUMpPEKTOpPY software koMmnaHum
(U3 untepebto ¢ Pomanom XKykoBbiM, reHepaibHbiM aupekropom ETNA Software)

['eHepanbHBI AUPEKTOP NOJDKEH 00sanaTh 1enbiM HabopoMm SKill’oB (HaBeikoB — mpum. A.O.),
KOTOpbIC HE OTHOCSTCS K MPOrpaMMHPOBAHHUIO MIIM KaKOW-TO MpeameTHol obiactu. Ecth ere
nenasi cepus Apyrux Bemen. Y, BUANMO, B MOCIEAHII MOMEHT yXKe cpadoTa KaKoi-TO KJIaraH, u
s IOYYBCTBOBAJI, YTO 5 Biazero Bcemu 3tumu SKill’amu, koTopbie He0OXOAMMBI.

- TlonsarHo. A uto 3a SKill’s1?

- l'eHepanbHBI IUPEKTOpP MOOKEH YMETh JejaTh Bce. B MOeM IIOHMMaHMM OH JOJIKEH,
€CTECTBEHHO, OPUEHTHPOBATHLCS B MpeaMeTHO obnactu. OH A0JKEH yMeTh paboTaTh C JIFOJbMU
nox coboit. To ecth, OBITH XOpomUM MeHemKepoM. OH JAOKEH YMETh OOMIATHCS C JIFOJBMU 10
ropusonTanu. C paBHbIMu ce0e. I oH nomkeH oOmarkes ¢ kimeHTaMu. HaBepHoe, 310 oauH U3
BaXHBIX MOMEHTOB.

JlomkHBI OBITH KauecTBa yHpaBieHUs (prHaHCAMU, MApPKETUHTOM Ipoaax. Korga ko MHe mpumien
MOCJICIHAN HaBBIK, HABBIK IPOJAX, BOT TOr[a S PELIWJI, YTO BCA LIENOYKA CYLIECCTBYET, U ITOrO
JIOCTATOYHO JUIsl TOTO, YTOOBI 3aHUMATh IMO3ULIMI0 TEHEPAIIBHOIO AUPEKTOPA.

- Powma, a rae o1 mosmyvai onsIT npoaax? I'ae sromy yqat?

- Bo-nepBbix, 3TOMY y4yaT Ha ONBITE, €CIM YEJIOBEK MJET IyTeM MpoAaxK. Bo-BTOpbIX, 000
MEHEeDKep NPOeKTa, OH OTYACTH MPOJAABEL, U 5 J0Jro ObUl MeHemkepoM mnpoekra. OH mpojaaet
CBOMl IPOEKT BCEM OCTaJIbHBIM — KIHWEHTaM, PYKOBOJCTBY, CBOMM IIOJYMHEHHBIM, KOTJa
MOTHUBHUPYET UX K paboTe. DTO BCe MPOAAXKHU.

CamMoe BaXHO€ — 3TO, KOHEYHO, C HyJs, COBEPLICHHO C HyJs IPOJaTh YTO-TO HE3aBUCUMOMY
yenoBeKy. KoTopslif oT Te0s1 HMKaK HE 3aBUCUT, EMy HUYEro He HYXHO. Kak pa3 Takum siBisieTcs
KJIIMEHT, U BOT 3TO KayeCTBO, OHO [OJDKHO IOSBUTHCA IO TOrO, KaK YEJIOBEK CMOXET CTaTh
TFe€HEPAIBHBIM JUPEKTOPOM.

B kakon MOMEHT fnoaun NepexoaaT Ha crneayrLmn YpoBeHb
(U3 unTepbto ¢ Pomanom JKykoBbiM, reHepanbHbiM aupektopom ETNA Software)

- Powm, Takoii Borpoc. [To MorM HaOIIOACHUAM, JOJKEH MPOMCXOIUTh TAKOW KaueCTBEHHBIN SWitch
(nepexmrouenue — npumM. A.O.) y 4eroBeka, KOrjaa OH U3 MporpaMMepa CTaHOBUTCS MEHEIKEPOM
HIepBOTro 3BeHa. A BTOpOW KauecTBeHHBIH SWitch — 3To korma oH wiaeT najblie HaBepxX. Ecim
MOJKEIlIb, PACCKaXH, KaK 3TO y T€OsI MPOUCXOANJIO.

- Switch Ha MeHemKkepa TPOHMCXOMUT, HaBEPHOE, B TOT MOMEHT, KOTJa YeJOBEK, MPOTrPaMMHCT
HauMHAaeT YyBCTBOBATh OTBETCTBEHHOCTh HE MPOCTO 3a TO, YTO CleNajl, a 3a BCIO Ty palory,
KOTOPYIO OH JIeJIaeT BMECTe ¢ KOMaHA0W. BOT koraa s oco3Hai, 4To TO, B YEM s Yy4acTBYHO, OHO
BAYKHO Kak 1€J10€, a HE IPOCTO KaK KaKUe-TO MOM KOHKPETHBIE JIECUCTBUSA, B 9TOT MOMEHT Y MEHS
npowu3soinen SWitch Ha Gosee KoMmIIeKcHOe BuaeHue. U st cTan O6osieTh Aymion 3a BCIO 3a1ady, 3a
BeCb MpOEKT. M, BeposTHO, MOE PYKOBOJACTBO 3TO KakK-TO 3aMETWIO U IIOCUUTAIIO MEHS
CIIOCOOHBIM BECTH HE3aBUCUMBIN MIPOEKT, 1aBaTh MHE 3aJ[auy LIETUKOM, KOTOPYIO 51 MOT'Y PEILUTh.
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Boo01ie, oueHbp BaKHO B Kapbepe, B pa3BUTHHU, BOOOIIE, 10 TOTO, KaK BBl CTAlld KEM-TO Je-0pe,
BaM HYXHO CTaTb 3THM I[e'(l)aKTO. Eciam BBEI XOTHTE CTaTh MCHC/DKEPOM IIPOCKTA, 3HAYUT, BbI
JOJI?KHBI BECTHU ce0s KaK MCHCIIKCP IIPOCKTA.

W 51 BOT 3TOro nmpuHIMIA BCIO CBOIO XU3Hb M NPUACPKUBAIOCh. EciiM 1 X04y KEM-TO CTarh, §
IBITAIOCh PUTBOPSTHCS, UTO 51 Y>K€ OH U €CTh. Yl IpUTBOPSAACH UM, IOCTEIICHHO BBIPAOATHIBAIOTCS
KAKHEe-TO HEIOCPEICTBEHHbIC HAaBBIKU. V BHEIIHEE BOCHPUATHE JIOJEH, BOCHPUSATHE MEHS U
YyesioBeKa abCTPAaKTHO, OHO CIOJBUTAeT MX MPOJBUIATh 3TOrO YEJIOBEKa JalblIe MO KapbepHOH
JIECTHULIE, WU J1aBaTh eMy OoJiee CIIOXKHBIE 3a1a4H.

HaBbiku ycnewHoro project manager’a
(U3 unrepBbio ¢ Pomanom XKykoBbiM, renepaibabiM aupekropom ETNA Software)

- Powma, Thl HEeMHOrO TOBOPHJI PO TpeOOBaHMs K Project manager’am [uist TOro, 4ToObI JIBUTaThCS
HaBepX. YTo Korja yesoBeK HaYMHAET BECTU ceOsl KaKk MEHEXKepP YPOBHEM BBIIIIE, TO BOT 3TO — TO,
YTO HYXKHO Jenatb. Moxker ObITh, €cTh emie 4Tto-To? Kakue-To kadecTBa, Kakue-TO JCUCTBUS
project manager’os B TBOeil KOMIIaHWH, KOTOPbIC Thl UM MpHBUBacib. Kak Thl UX pacTHIIb, YTO
OHM JIOJDKHBI JIeJ1aTh, YTOOBI BRIPACTH B TBOEH KOMITAHHUH?

- BooOme, kaxaoro coTpyaHuKa, KOTOPOTO MBI B KOMIIAHHIO HAHUMAEM, 5 PaCCMaTpUBAiO, B TOM
qucie, ¢ TOM TOYKU 3pEHMs, YTO PaHO WM MO3HO OH CTaHET JUPEKTOPOM 3TOW KOMIAHUU. DTOT
¢dakTop, s HE CKaxy, YTO OH CHJIbHO BiusieT. Moxer ObiTh, OH BHOCUT cBou 10%, HO, TeM He
MEHee, OH IIPUCYTCTBYET.

YV d4enoseka JOJI2KHa OLITH TATA K MMOCTOAHHOMY CaMOCOBCPIHICHCTBOBAHULO. BOO6H.[C, €Clin
MMOCMOTPETh Ha KOMIIAHUWH, KOTOPBIC CYHICCTBYIOT HA PBIHKC, KTO B HHX pa60TaeT, n Kak
pa3BuUBaJIaCh Kapbepa TOr0 UJIM MHOI'0 YCJIOBCKA — Y KAKAOTO YCJIOBCKA, BBISACHACTCA, €CTh HCKAA
BCPXHAA IJIaHKA. On J0 HEC OOXOOHUT, IIOTOM K HEH KaK-TO aCUMIITOTHYSCKH HpI/I6JII/I)KaeTC$[,
MCIJICHHO PaCTs, HO HC BLIIIC.

U s odeHb LIEHIO B JIFOJSIX TaKOe KayeCTBO, KaK J1M00 HaJu4ue 3TOM IUIAHKU TOCTaTOYHO BBICOKO,
a1nb0 yMEHHE ee CIBUraTh. JTO BOOOIE OYEHb CIOXHO U MOYTH HUKTO HE yMeeT. Sl oueHb malo
BCTpeyal JI0AeH, KOTOpble MOTYT €€ JBUTaTh, CBOEH IOJI0BOM Kak Obl MOJHUMAS.

CaMOCOBEpIIEHCTBOBAHUE — 3TO OYEHb BaXHO. W KaxIplii JEHb, KakJass HEHENs JOJIKHbI
NPUHOCUTH KaKoe-TO HOoBOE 3HaHUE. COBEPIIEHHO, HA JTF0O0N O3UIIIH.

S nro6mr0, KOrza 4enoBeK PeryysipHO CMOTPUT Ha3aj M OLIEHUMBAET, BOT 3TOT MECALl OH MPOXKHUII
3pa uau He 3psA. OH y3HaJI, HaIpUMEp, HOBBIM S3BIK MpOTrpaMMHUpoOBaHus. Mnn oH y3Has HOBBI
METO/]] YIpaBJIEHUs IMPOEKTOM, HOBBII METOJ OIEHKH MpoeKkTa. BoT 3TO BakHOE KayecTBO —
CaMOCOBEPILIEHCTBOBAHMUE.

BGBYCJ'IOBHO, BaXHa KOMMYHI/IKa6eJIBHOCTB. Ee Haao0 B cebe pa3BuBaTh HCIIPECPBIBHO, JTH00BIMHU
CpeacTBaMu. Ywurass KHUTH 110 O9TOMY, XO04A Ha KYpPChbl, HAa TPCHUHTH. OueHb MHOrO€ 3aBHCHUT OT
KOMMYHUKAIIUH.

HyxHo yMmeTh BHIETH 3ajjauyy C TOUYKM 3peHUs OuszHeca. M HyXHO yMeTb NPUHMMATh
OTBETCTBEHHOCTh 3a 3Ty 3a/Jayy, yke 00 3TOM roBOpuJ uyTh paHee. HyXHO yMeTh NMpUHUMATh

OTBCTCTBCHHOCTD 3a BCHO 3a/la4y LCIIMKOM, KaK 6y,HTO OBI 9TO Ballla JIMYHAS npo6neMa.

S nento B MCHCIKCPAX IMMPOCKTOB 3TO KAa4YCCTBO. Ecnu denoBek 3TUM KauyeCTBOM O6J'IaIlaeT...
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- HepaBnonymmne?

- DTO0 HE MPOCTO HEpaBHOIyIIME. DTO UMEHHO HeceHue OpemeHHM Ha cebe. Hampumep, ecnu cnan
IPOEKT M YTO-TO IPOHCXOMIUT, YEIOBEK MOXKET IpHexaTh HOUYbI0 Ha padboTy. Ecim oH Takoe
JIeTIaeT, 1 3TO OUCHb IICHIO.

DTO HE O3HAYaeT, YTo 5 JIOJEH JepXKy Kak paboB, U CUMTAI0 UX OOS3aHHBIMU MPHUE3KATHh HOUbIO
Ha paboty. Hu B xoem ciyuae. Ho s mo cebe 3Har0, 4TO, HalpuMep, UHOTJa 3TO MOXKHO CHENaTh.
M 510 pOCTO O4EHB BAXKHO.

M 3710 Ba)XHO C TOYKM 3peHHUs KineHTa. Ecinu oauH pa3 amepukaHell yBUJIUT, YTO Bbl B /IBa yaca
HOYM MOJHSUIUCh U 4YTO-TO CHAENANd [yl YNaBIIErO CepBepa, Jake HECMOTPs Ha TO, 4YTO BbI
MEHE/KEp IPOEKTa, & HE CUCTEMHBIM aJMMHHUCTPATOpP, KIMEHT 3TO OLEeHUT. Eciu He Ha BCro
HU3Hb, TO OY€Hb HAJ0JIO.

Bot 310 BakHBIE KauecTBa.

KauyecTBa npaBMNLHOro MeHea)xepa NepBOro yYpoBHSA M YTO ABUraeT niogemn
HaBepX

(U3 unrepBrio ¢ Aneii bapcku, Engineering Director, Sun Microsystems, Inc.)

- Amns, takon Bompoc. [IOCKOIBKY Tbl MEHEIKEp HAJIEKO HE IMEPBOr0 YPOBHSA, TO PACCKaXH,
IIO’KaJIyHCTa, YTO Thl LIEHUIIb B MEHEIKEpax IEpPBOrO YPOBHS, U HAa YEM Thl OCHOBBIBACLIbCS,
KOIJla NpUHUMAEllb pELIEHUE 4YeJloBeKa MpoJABUraTe uiauM He mnpoasurats? Kakue-HuOyab
OCHOBHBIE MOMEHTHI...

- Hy, Ha camom jerne, 3710 1Ba Bompoca, npaBwibHO? Uto s ento B First Line Manager’ax — sto
OJIMH BOIPOC, IOTOMY 4YTO 5 MOTY OYeHb HeHuTh First Line Manager’a u mpu 3TOM He CUHTATh
HEO0OXOIMMBIM €r0 MOBBIIIATH WM CUUTATh, YTO OH TOTOB K MpoMoyIieHy. M BTopoii Bompoc, uTo
€CTh T€ KaUeCTBa, KOTOPBIE JIEIAIOT YEIOBEKA TOTOBBIM.

Yro s neHro?

besycioBHO, s B 11000M MeEHemKepe, J1I000ro YpOBHS, JIIOOOTO OMBITA LIEHIO €r0 YMEHHE OBbITh
people manager’om. IloromMy uTo, ¢ MOEW TOYKH 3pEHHs, OSTO TIJIaBHAas OOSI3aHHOCTD.
HeoOxonuMocTh BBIMONHATH Ty pabOTy, KOTOpasi y Hac y BCEX €CTh, HEOOXOJUMOCTh JOCTUTATh
TeX I[eJIeH, KOTOPBIE HaM JAr0TCsA — ATO TO, YTO Ha3bIBaeTCs given. DTo JO0KHO ObITh CETAHO, 3TO
Jake He 00CYKIaeTcCsl.

Ho nipu sTOM, ¢ MOel TOUKH 3peHUs, TOYHO TaK Ke JOJDKHO OBITh OYEBUIHBIM U HEOOCYKIAEMbIM
TO, YTO JIOAM, KOTOpbIE HAXOIATCA B TO3UIMM MEHEIKepa, JOJDKHBI OBITh XOPOIIUMHU
MeHemKepamu. JIFoau, KOTOPhIM JJaHa OTBETCTBEHHOCTH 3a JIKOJIEH, JOJKHBI OTHOCUTBHCS K 3TOMU
OTBETCTBEHHOCTH Cepbe3HO. M BUIETh ee TakoW ke BaKHOW 3amaueil st cebs kak “‘crienarthb

99 ¢c 99 ¢¢

penus”, “HanucaTh Ko, “OTTeCTUpPOBAaTh MPOAYKT | T.1.

[ToaTomMy TO, UTO sI OYEHBb IIEHIO B MEHEIKepax JH00ro ypoBHS, 3TO YMEHHE OBbITb XOPOIIUM
MEHEKEPOM, YTO O3HAYAET B Pa3HBIX CUTyalusax pazHoe. Ho Tem He MeHee, 4TO 03Ha4YaeT yMEHHE
MMOHUMATh TeX JIF0JIel, ¢ KOTOPBIMU YeJIOBEK paboTaeT, yMEHHE YIPaBIATh UMH, YMEHHE JOCTUTATh
C IIOMOIIBIO HUX M C YYaCTHEM MX Te€X ILieJIel, KOTOpbIE €CTh y JaHHON OpraHM3alyH, NPH ITOM
Jienas Tak, 4To 3TH JIFOAU ObLIN 3aMHTEPECOBAHBI, IOBOJIbHBI, CYACTIMBBL, yIOBIETBOPEHBI U T.1.
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DTO TOT caMblif 6amaHC, KOTOPBIH, 51 3HAIO, UIIEM MBI BCE, KOTOPBI XOTHM MBI BCE, 32 KOTOPBIM, S
yBepeHa, MPUXOAAT Ha TBOW TPEHUHT MHOTHE JIIOAW. DTO OanaHC, KOTOPBIM HEOOXOIUM: Kak
JOCTUYh padOYMX IEJICH, IPU STOM CJENIaB TaK, YTOOBI JIFOAU OBLIIM CYACTIIUBEI M IOBOJIBHBI.

U ecrecTBeHHO COBCPUICHHO ... Mbl BCC€ PC€aJIUCThl, Mbl BCC ITOHUMACM, YTO 3TOT 0ajlaHC MOXKET
YXOOUTH B Pa3HbIC CTOPOHBI U MOXKET HC BCCraa OBITH TAKUM nacajbHbIM, KaK HaAM XOTCJIOCh OBl
Ho sto0 TO, K UEMY MbI JOJIKHBI BCCTd CTPEMUTHCA, €CAU AaXKE HC BCCTAa MOYb 3TOI'O JOCTHYb.

Kpowme Bcero mpodero, eciiu Mbl roBopuM uMeHHo 1ipo First Line Manager’os, moxanyi 4To, oauH
n3 Hambosee HEOOXOIMMBIX MOMEHTOB U XapaKTEPHCTHK 3TOTO KOHKPETHO IIOJIOXKEHUS — 3TO
reliability, 3To BO3MOXHOCTb TOJIOKUTBCSL HA TOTO YeJIOBEKa U Ha ero rpymmny. [lonumanue Toro,
4TO OH 3HAET, YTO OH JIENIAeT, OH OTBEYAET 32 CBOM CJIOBA, OH CMOXKET CJIeJIaTh TO, YTO OH TOBOPHT,
9TO OH CMOXeT caenarb. OH CMOXXKET CKOMMYHHIMPOBaTh, €CIIM HEOOXOIUMO, Kakue-HHOYyIb
M3MEHEHUs Kypca.

Jlnst First Line Manager’a BoT 3T JiBe XapaKTepUCTHKH — YMEHHE JOCTUTATh MMOCTABJICHHBIX I1eIei
U BO3MOKHOCTh CZI€JIaTh TaK, YTOOBI 0OeImanHOe OBbLJIO BBINOJIHEHO, U YMEHHE CIeNaTh 3TO Tak,
YTOOBI TPYIIA U IO ObLIU TOBOJIBHBI, 3TO CaMO€ IIaBHOE, C MOEH TOUKHU 3PEHHUS.

Jlnst Second Line Manager’a storo yxe He mocrarouno. J[is Second Line Manager’a Heo6xoaumo
yMEHHUE BUJIETh IIHUPE, YeM, COOCTBEHHO, Ta 00JIaCTh, B KOTOPOM YeNoBEK paboTaer. ITO TO, C Yero
BCE HAYMHAETCA.

First Line Manager 3ausaT cBOMMH 3aJ1auaMu U 3aa4aMu cBoeid rpymmbl. Korma First Line manager
HAYMHAET BHMJCTH OOJIbIIE, YEM 3aJadd CBOEW TPYIIbI, HAYMHACT MMOHUMATh OOJBINE M XOTETh
OKa3aTh BIMSHUE HAa KaKHe-TO 00JIACTH 3a IpeJieliaMi CBOEH IPYIIIIbL, 3TO MPEKPACHBIM HHIUKATOD,
YTO YEJIOBEK JIBIXKETCs B cTopoHy Second Line Management’a.

Korz[a YCJIOBCK HAYMHACT 3aJaBaTb BOIIPOCHI, KOTOPLIC MOI'YyT OBITH BOIIPpOCaMM HE CCroAHAIIHECTO
AHA, a JHA 3aBTpallHETO, — 3TO €1IC OJUH OYCHb XOpOH.II/Iﬁ HHIUKATOp.

KOFI[a yeJoBeKa HAuyMHAeT OECIOKOUTH TO ACJI0, KOTOPOC HOCIacT 0o OonbIas opraHu3anys,
o0 KOMIIaHWA, 1 HAYHMHACT OCCIIOKOUThL €Tr0 CTOJIb K€ CHIIBHO KaK CBOM HEMMOCPCACTBCHHEBIC
3aaayu... n KOoraga oH OKa3bIBacTCA B CTOCTOAHHH CBOUM BJIHWAHHEM, CBOUMH HeﬁCTBHHMI/I, CBOMMH
MMOCTYIIKaMH U3MCHUTH YTO-TO 3a IPEACIaMU CBOCH TPpYIIIbI, — 3TO KaK pa3 TOT IIOKAa3aTCJIb, YTO
YCJIOBCK I'OTOB K TOMY, 9TOOBI UATU JaJIbIIC.

Camoe rnaBHoOe KayecTBO Afsi MeHeaXepa NepBoro ypoBHS
(M3 uarepsbio ¢ Pomanom ITobopunm, Engineering Manager, Intel, Inc.)

Poma, takoii Bompoc. B Intel’e To1 mopabotan u MeHEMKEPOM TEPBOTO YPOBHS, U MOPYKOBOIHII
MEHE[KEpaMH TIepBOTO YPOBHsS. Takoil BOMPOC HEMHOXKKO oOmuid. UTo THI cuMTaelb riIaBHBIM
s FLM’a, mis First Line Manager’a?

[a, rimaBHOE... BOT s 3Har0. MHE MHOTHE 3aJaBalld 3TOT BONPOC, KCTaTu. M 1 10Jro He 3Haj, Kak
Ha HETo OTBETUTL. UTO ke BOT oaHO riaaBHoe? Beas u 3T0O BaxKHO, ¥ TO BakHO. UTOo rmaBHOE?..

Ceituac s Bepro BOT BO 4TO. [J1aBHOE 111 MEHEHKepa TIEPBOTO YPOBHS — 4TOOBI eMy ObLIO HE BCE
paBHO. UTOOBI y HEro Bce BpeMsi ObUIO IIMJIO B 33JHHIIE, KOTOPOE €ro MoOyXKIaeT 4To-TO JeNaTh U
yIIyqiiars npoucxosmee. Kak BHyTpr KOMaH b, TAK U BO3JIEHCTBYS HAPYXKY.
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ATNBTEpHATUBHOE COCTOSHUE — 3TO YCIOKOEHHOCTh. COCTOSTHUE TOTO, YTO BCE XOPOIIO, U HUYETO
nenath He Hajo. Bce kak-To camo co0oit mosyumtcs. BoT kak Tosbko Thl Buaminb FLM’a, y
KOTOpOFO TaKO€ COCTOSHHUC, 6CI‘I/I OT HETO IIoJaJiblIIC, U HE HMeﬁ C HUM HUKAKHUX OCII.

Bor, HaBepHoe, 3T0 camoe riaBHoe. EcThb elie MHOTO pa3HbIX BEllEeH, KOTOPbIE, B IPUHIIUIIE, TOXKE
Ba)XHbl. BakHO, 4TOOBI 4enoBeK ObLT SHEPrUYHBIM. BakHO, 4TOOBI OH XOTSI Obl HEMHOKKO
pa3bupazncs (koraa Mbl TOBOPUM O MEHEKEpax MpPOrpaMMHCTOB) B TEXHHUYECKOM CTOpOHE
npoucxoasiero. A He OpaBUpOBall T€M, UTO OH HU (pUra He 3HAeT, HO MOXKET YIPABJIATH JIIOJIbMHU
HE3aBUCHMO HU OT 4ero. BaskHo, 4TOOBI 3TO ObUI, M3BUHHUTE, KYJIBTYPHBIH U BEXJIMBBIN YEIIOBEK,
KOTODPBbIIl yMeeT BbICTpauBaTh OTHOLICHMs C J0AbMHU. Mm, 1o kpaiiHel Mepe, HE MOPTUTH TE
OTHOLIEHHUSI, KOTOPBIE 32 HETO IBITAIOTCS BHICTPOUTH IPYTHE.

B nmpunnune, Bce 3To BaxxHo. Ho camoe rmaBHOE — 4TOOBI €My OBLIIO HE BCE PaBHO.
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Nnaesa 7. Macmep-knacc: Momueayusi

KomaHaHasa oTBeTCTBEHHOCTb B Agile npoekTax
(U3 unrepssto ¢ [1aBnom Adanacenko, co-koopaunaropom Agile Russia)

- IlaBen, Takoil Bompoc emie npuien B ronoy. KoManaa, OHa CHINT B OJJHOM KOMHATE...

- Dro Xopomias MpaKTHKa, BOOOIEeM, y MeHsS Obulo Takoe KpaiiHe penko. K sTtoMy HyXHO
CTPEMUTBCH.

- Slcno. Bompoc-to y MeHs BOT kakoi. HaBepHska e JI0Ju BOceMb 4acoB He paboraroT. Mm
HY)KHO JIeJ1aTh Kakue-To nepeapixu. OHM Bcel KOMaHI0M BCTAOT U UIYT NIEPEIbIXaTh WIN Kak?

- Ilo-paznomy. B 3aBucumoctu ot cutyanuu. BooOuie, y KoMaH], KOTOpbIE YK€ J€HCTBUTENBHO
CTaJIM KOMaHOM, €CTh XOPOIUHM IPU3HAK — OHU CTAHOBATCS IIOXOKH HA KUBON OPraHU3M.

Hanpumep, Bce xomar kymarb BMmecTe. Takod nmpusHak. Ecim jroam uayT Kyllarb BMeECTE, s
JyMaro: Hy, IPUKOJIbHO. ECIIM y HUX €CTh O 4eM MOrOBOPHUTb, €CIIM OHU BOOOIE UHTEPECHBI IPYT
Jpyry, TO KOMaH/1a CKJaAbIBaeTcsl. A BOIIPOC ObLT KaKoi?

- Bomnpoc Obi1 Takoi. S BOT ¢ TpymoMm cedGe MpeACTaBisiio, YTO KTO-TO CHAWUT IMPOTpaMMHUpYeT. A
PSIOM KTO-TO OTKpPbUI (hopyM U uuTaeT. Takoro ke, HaBepHoOe, He ObIBaeT?

- Her, Takoro He ObIBacT.

- To ectp, moau Kak-TO APYT MOJ ApYyra MOJCTPauBarOTCs, YTO OO Bce BMecTe paboTaroT, J1b0
BCE BMECTE OTABIXA0T?

- CkaxeMm Tak. BooOme, uwineHpl MoOell KOMaHIbI, OHM HE JIOOMTENN 3aCHKHBATHCA 3a
KoMIbtoTepoM. OHU JIIOOUTENN 3aHUMAThCs YeM-To emle. KTo-To MammHaMu yBiekaercsi, KTo-TO
nyTemecTBusAMU... [IoaToMy OHM, 4yTh 4TO, Cpa3y OT KOMIbIOTepa nojxansuie. M, B mpuHnune, s
9TO NPUBETCTBYIO. Heuero cuuers U MOIOJOCTh CBOKO IIPOCHIKUBATH 32 SLIUKOM.

[TosToMy Hapoa 0ObIUHO HE HOPYMBI YMTAET, a MOPadOTa, YTO HYXKHO cJienai, yOeauscs, 4To Bce
XOpOIIOo U y Te0sl, U y KOMaH/Ibl B LI€JIOM — U yien. Ml Mbl paccTanuck 10 3aBTpa.

Mens B KK CIIC ClpalivuBalId, KaK CACJIAaThb Tak, YTOOBI JIOAW HEC CUACIIN B YIrOJIOYKE M TUXO
YouTube ne CMOTPCIIN. 9TOMy CHOCO6CTBYIOT CIKCAHCBHBIC MUTHHIH - TOYKU CBCPKU KOMAH/BI.
KOl"jla Ka)KI[BIfI pacCKa3bIBa€T PO TO, YTO OH ACJIATI BUCPA, YEM OH HAMCPCH 3aHATHCA CCTOAHA, U
KaKHe€ y HCTO €CThb HpO6JICMLI, Kakad ImoMouib OT KOMaHbl EMY HY’KHA.

N ecnmu d4ernmoBek 3aHUMANICS TPOCMOTPOM POJMKOB WM YEM-TO €IIe, TO 3TO HEXOPOIIO
CKa3bIBAa€TCS HAa €ro MpOU3BOAMTEIBHOCTU. M Ha BOIIpOC, YTO OH Jenal BYepa, OH HE HAWJET
HUYEro MYyTHOTO CKa3aTh. VM 3aHMMaeTcs 4eM-TO TaKUM, YTO HE CIOCOOCTBYET IBUKCHHIO
npoekTta. TyT cpa3y Bce CTaHOBUTCA siCHO. KomaHaa ero odeHb JIErKO HompasisieT. Tak Kak
KOMaHJa 3apsyKeHAa Ha JBWKEHHUE BIEPE] C MAKCUMAJIIBHOM CKOKPOCTBIO, TO KOIJA YEIOBEK
BBINIA/IAET OCO3HAHHO WJIM HEOCO3HAHHO, WJIM OH MPOCTO HE 3HAET KaK MPOrPaMMHUPOBATH 3Ty
BelIllb, TO KOMaH/a €My TOMOTaeT TeM WJIM UHBIM criocoOoM. Eciii eMy Hy>keH TUHOK, TO IIMHKOM.
Ecnu HyxHa mnomomip, Kakas-TO 3KCIEpPTH3a, TO SKCIEepPTHU30M. EciM HYXHO TOAAEpXKAaTh,
nojaepkuBaeT. B o01mieM, komMaH1a B ’TOM CMBICIIE OYEHB aJIAITUBHO pearupyer Ha CUTYAIHIO.
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KomneHcaumMoHHasa nonnTuka

(U3 untepseio ¢ [TaBmom Adanacenko, co-koopannatopom Agile Russia)

- JScuo. Eme BOT O4e€Hb MHTEPECHBIH BOIPOC MO MOBOAY KOMIMEHCalHWil. Bo MHOrMX KpymHBIX
KOMITAHHSIX KOMIIEHCAIIMW HE MPUBS3aHbI K ycrexXy KoMaH ibl. OHU MPUBSI3aHbI K BKJIATY KaXI0r0
OTAEJBHOTO YesioBeka. EcTh exeroaHoe nopbillieHUe, TaMm, 1onycTtuM 20%-aM Jto/1ei MOBBIIIA0T
3apruiaty 3HauutenbHo, 70-80% moBbimaioT cpeaHeHbko, U 10-15% He moBbiIatoT BoOOIIE —
CUMTAETCS, UYTO OHU PAOOTAIU XYK€ OCTaNbHBIX. [Ipy KOMaHIHOM JOCTHKEHHHM HArpa)KaaTbCs
JI0JKHA KOMaH/1a, KOMaHHbIN ycriex?

- Bce ouenp npocro. I3 moero onsbiTa, MOBBILIAIOT BCEW KOMaHie. POBHO HacTOJIbKO, HACKOJIBKO
OHa yCIIeIlIHa.

- B komaHjie e eCTh TaKue JIOIU-THACPHL...

- Koropsle Xopomo mporpaMMHpYIOT M KOTOpPBIE HE OYEHb XOpPOLIO MPOTPAMMHPYIOT, YCIOBHO
roBops?

- Jla.

- Jla, ectb Takoe. Ho KoMaHa — 3TO €AMHBIM OPraHHU3M, U I0Jy4aeTcs TaK, 4TO JIFOASIM, KOTOPbIE
MpPOrpaMMUpPYIOT XOpOIIO, MM Haa0 KyJa-To pacTh. MHorue XOTAT pacTd B CTOPOHY
MEHE/DKMEHTa. A MEHEDKMEHT, OCOOCHHO MEHE/DKMEHT IPOEKTa — ITO TaKas Wrpa, B KOTOPOM
KOMaHJla JBUXKETCS CO CKOPOCTBKO CamMoOro MeIJeHHOro uneHa. M ecnum Tl nmupep, Thl
IIpOrpaMMUpYeIlb JIy4llle BCEX, @ TBOM COKOMAHJHMK 3TO JEJNAeT HE OYEHb XOpOIIO, TO €CTh
MIOBOJ U CTUMYJ €MY [IOMOUYb.

To ecTb, 101 TPEHUPYIOTCS B TOM, YTOOBI JOOMBAThCs pe3yibTara komanaoil. Te, KoTopble yxe
JOCTaTO4YpHO 3P PEKTHBHBI KaK MPOrpaMMHUCThl. OHU TPEHUPYIOT YK€ HEMHOXKKO JAPYTHe HaBBIKH.

- Ho Beap ux Torna Hy>)KHO ¥ KOMIIEHCUPOBATh O0JIbIle, MpaBUiIbHO? Ecny oHM ele u Ipyrux yvar.

- Hy, B o6mewm, ma. Ilo uaee, na. Ha mpaktuke ObiBaeT mo-pazHomy. TyT coriiacen ¢ ToOOH, 4TO
KOMITEHCAI[HOHHAs MMOJMTHKA OONBIION KOMIIaHWK He Bceraa koppemupyet ¢ Agile’om. Ho ato
3ajada, B TOM YHCJIe U MEHEDKepa MPOeKTa, CAETATh TaK, YTOOBI BCE OBLIIM CYACTIIMUBEI.

- U monuTuKu KOMITAaHUN MEHSIFOTCS, TJIaBHOE, HaJl ’TUM paboTaTh. 3HACIlb, MHE KaXXeTCsl, ObLIO OBl
JIOTUYHBIM, YTOOBI KOMIIEHCAIIMsl WM TOBBIIIEHHWE COCTOsIa M3 JABYX yacteil. Kakas-To dacTh
MPUBA3BIBAIACH K YCIEXY KOMAaH[Ibl, KakKas-TO 4YacTh NPUBSI3bIBAIIACH K JUYHOMY BKJIAIy
yenoBeka. HaBepHoe, 3T0 ObLI0 ObI HaNOOJIEE TOTUYHO.

- Ot0 na. Ho u3 Moero omneiTa MOKHO CKa3aTh, YTO IOKA YTO TAKOro He npoucxonut. [lo kpaiinein
Mepe, B MOel OO0JIbIIION KOMIIAHUU 3TO HE MPOUCXOIUT, U B IPYTUX OOJBIIMX KOMITAHUSX, 51 TOXKE
HE CIIbIIIal, 4To0kl 3TO npoucxoauio. Ho gymaro, 4To Tak MM MHaue, BCe paBHO, HAOIIOAAI0 3TO
B Poccuu, HauMHAIOT MOSABIATHCS KOMaHbl, KOTOPbIe HACHTU(OULIHPYIOT ce0sl KaKk KOMaH/bl, a He
KAaK COBOKYITHOCTb OTIEJIbHBIX UTPOKOB.

U ecnu Bce ocTaHEeTCs XOPOILO, TO B UTOTE 5 MPOTHOZUPYIO, YTO KOMAaH/AbI OYJIYyT UCKATh 3aKa3bl
Ha pbIHKE. A He oTAenbHbIe Moau. VMckath cebe paboTy. 3aka3bl — S UMEIO B BHJY, UTO MPOCTO
KOMaH[bl OYAYT NMEepexXoIuTh U3 KOMIAHUM B KOMITAHUIO, HCXOJS U3 KaKUX-TO CBOMX HMHTEPECOB
pa3Butus. Komanap! OynyT coxpaHsAThCS Kak €IUHOE eNOoe.
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- Hutepecno, nuntepecHo. [loromy uto KomMmanuu OyayT, €CTECTBEHHO, 3aMHTEPECOBAHbI, YTOOBI K
HUM IMPUXOJHUIIN XOPOUIME KOMAaHAbI, U HC 3aMHTCPECOBAHLI, YTOOBI YXOAUIIHN.

- Ecmm s pa6OTO,Z[aTeJ'II), W KOMaHJa IoToBa B34ATh Ha ce0s1 0ONBIION IIPOCKT U I'0TOBA €ro CACIaTh U
CACJIacT, TO U ropa C 1Jjic4d. MHe He HYXHO HUX IIaCTH, OHU CaMU BCC CACIIAIOT.

- Oto npasaa. Ho ecTs, npaBaa, puck, 4TO OHU BCEH KOMaHJ0M U yHIYT.

- OJTO 14a, HO 3TO 3aBHCHUT OT TOr0, HACKOJBKO XOPOIIO Thl HAYYUIILCA C HUMHU YIIPABISATHCA.
[ToTromy 4TO KOrja KOMaHja CTAaHOBUTCS HACTOAMIEH KOMAaHJIOW, WMIASHTU(MUIHMPYET ceds Kak
KOMaHJla, y Hee, HampuMep, MOSBISETCS YyBCTBO COOCTBEHHOro JocTouHCTBaA. llosBisiercs
OTBETCTBEHHOCTh. KomaHma BbIpacTaer B IIeHE OOJbINEe, YeM OTIEIbHbIE ee¢ HUrpoku. U B
nenHoctu. Jlaxxe tak. Komanna BeipactaeT B 1ieHHOCTH. LleHa Tam Jieso yxe BTopoe.

U Tyt Hy)XHO pabOTOAATENIO HAYYUTHCS ¢ HEW yrpaBisaThes. IloTroMy 4TO 3TO cTanoBuUTCs Oonee
s¢¢exTuBHas Belllb, YeM OTAEIbHbIE pedsTa, uYeM OTAelabHble Urpoku. M ¢ astum
BBICOKO?()(DEKTUBHBIM MHCTPYMEHTOM HYXKHO yMeThb oOpamathcs. Yero paboromartens emie He
MIUOKO yMEET J1eNaTh.

Bce mpuBbikiM, 4yTo ‘1 — HaualdbHHK, IJapb U OOr, a BBl Bce OaHIEpJOrd”, U KOTJ aBpeMeHa
MEHSIOTCSI BHE3AITHO ISl HUX, HAYaJIbHUKOB, TO OHHM PE3KO BIIJIal0T B CTYMOpP. ITO U3 TOTO, UTO 5
15391 () 8

W ecnu oHM HaydalOTCS C 3TUM CHPABIATHCS, TO 3TO XOpollee KayecTBO HavanbHHUKAa. C Takum
HAYaJIbHUKOM YX €MOXHO HWMeTh jeno. [loka Takux nrofei s Bce OOJbIIe WMIOPTHBIX
NPUIIOMUHAKD. Pycckue HaYalbHUKM — MOKAa HE BICUATIIMII HUKTO M3 TEX, KOTOPBIX 5 TIOMHIO.
MoskeT OBITh, BCE IIOMEHSIETCS.

YTOo MOTUBUpPYET UHXKEHEepOoB
(13 unrtepBbio ¢ Bagumom Temkunbim, Software Development Manager, HP)

- BaI[I/IM, I[aBafI IOrOBOPHM IIPpO MOTHUBAILUIO. Ha uto ctoutr o6pa1uaTL BHUMAHUEC NIPpU MOTHBAaLlUA
COTPYAHUKOB?

- Bo-mepBbIx, Kak U3BECTHO, AOOPOE CIOBO U KOIIKe MpusATHO. CaMblii IEMIeBBIN U, HA CAMOM JIEJe,
CaMBbIU IEUCTBEHHELIM METOJT MOTUBAIIHUU.

OcHOBHOE TYT TO XK€ CaMO€, 4YTO M IMPO MCHCIPKECPOB — IMOHATH, YTO KaXXJAO0ro KOHKPETHOI'O
YCJIO0BCKa 3aCTaBJIsACT HeﬁCTBOBaTL, pa6OTaTB U T.4. YacTo 3T0 MOXHO yrajaarts.

VY pa3HbIX droAei 3To pazHoe. [ oueHb MHOTHUX MPOrPAaMMHUCTOB MHTEpEcHas pabora — 3TO
camoe BaxxHOe. VIHTEpeCHBI MPOEKT — 3TO MOXKET OBITh MOTHUBAIUS I Kyud Jrojed. Ho 1ol
OISATh K€ JIOJDKEH 3HATh, @ YTO MHTEPECHO I BOT ATOrO YEJIOBEKAa, NOTOMY UTO MOXELIb HE
yrajaarsb.

Hy, 3apmiata — 310, B 00II€M-TO, MOTHBAIIUS JJIT BCEX, HO B TIOBCEIHEBHOW >KM3HU HE camas
cymiectBeHHas. To ecTh, B KauecTBe JEMOTHBAIIMM, €CIU YEIOBEKY COBCEM IIJIOXO W OH XKJET
TIOBBIIIICHUS] ¥ HE TIOJYYaeT €ro — Ja, 3TO €ro HacTpoeHwe McrmopTuT. Ho ¢ ydeTom Toro, 4ro
0c000#1 BO3MOXHOCTH TOBBICUTBH 3apIUIaTy CYIIECTBEHHBIM O0pa3oM y TeOs HET, MOBBIIICHUE
3apIuiathl Ha 5% HUKOro 0c000 CYACTIMBBIM He cienaeT. MoxeT, Ha000pOT, PacCTPOUTb.
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C napyroil cTOopoHBI ObUT Y MEHsS OJWH pa3 CIy4aid, KOrJga s JACUCTBUTEIHHO (U3MUYECKU MOT
YeJIOBeKY MOIHATH 3apIuiaTy Ha 2%, HO S peliny, OIIMO0YHO PEIUI, YTO ITOMY YEJIOBEKY 3TO Ha
¢ur He HykHO. I OBUT 10 TaKOW CTEMEHH TIIYIL, YTO S €My M CKa3all: HY, Te0e K€ 3TO HEe BaXKHO U
T.4. Y 3TO ObUT COBEPILIEHHO HEMPABUIBbHBIN MOAXOI.

s oueHb MHOTHX JIIOJIE MOTUBAIMS — 3TO KapbepHbI pocT. Ho, onsATh e, KapbepHbBI POCT B
pasHBIX CIy4asX, B Pa3HBIX KOMIIAaHUSX paboTaeTr mo-pasHoMy. B Sun’e ObUIO JOBOJIHHO MHOTO
MIPOMEKYTOUHBIX Tpajariii, C KOTOPEIMH MOXKHO ObLIO pabotarh. Celiyac s pabotato B HP, Tam
COBEPIIICHHO y)KaCHO — TaM €CTh WHXKCHEP U BeAYIIHi nHkeHep. M 0oibllie HUYero, HU BBIIIE, HU
Hioke. To ecTh, Promotion nenate HEOTKY/Ia M HEKY/a.

VY nropeit MoryT ObITh pas3Hble Belld. Beerna odeHb XOpOLIO U OYEHb Ba)XKHO JIFOJSIM FOBOPHTD,
KOTJIa OHH JIEJA0T YTO-TO XOPOMIO. ['0BOpUTH 3TO MyOJIMYHO, MOBTOPATH 3TO MHOTO pa3. Korma
JIOJM JIeNal0T YTO-TO IJI0XO0, TOBOPUTH UM MPUBATHO U OOBSCHATH COBEPILIEHHO KOHKPETHO, YTO
OHU CJIETIaIu HE TaK, U KaK UM HaJI0 UCIIPABUTHCA.

Camoe riaBHOE — 3TO MOHSATH, YTO UHTEPECYET KOHKPETHOTO YesioBeKa. M caMblil Tydiuii crocoo
3TO MOHATH — 3TO ero crnpocuth. TaktuuHo. Hu B koem ciywae ne multiple choice (Beibop wu3
HecKosibKkuX BapuantoB — npuM A.O.), Bonpoc multiple choice “urto Tebe iydine — HHTEPECHYIO
paboty nnu 60JbIyI0 3apIuiaTy?” dopMynupoBaTh He Hano. OTBeT OyJeT U3BECTHO KaKOil.

Ho cnpocuts Hano. B o0mieM-To, IpoBepsATh CBOE UyThe PETyJIIPHO — 3TO HaAo. YacTo Jaxe mpo
JFO/IeH, KOTOPBIX ThI XOPOUIO 3HAEHIb, ThI MOXKEIIb OMMONTHCA. [ToaToMy Hamo Opocars mpoOHBIE
KaMHH, CMOTPETh Ha PEAKLUI0. B 3TOM cMBbICIIE, TO €AMHCTBEHHBII METO/.
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naea 8. Macmep-knacc: Camo-mMmomueauyus

3 rmaBHbIX MOTMBaToOpa
(U3 unrepssto ¢ [1aBnom Adanacenko, co-koopaunaropom Agile Russia)

- Hagepnska. JIBuxkeHue yxe ecTb B HY)KHOM HallpaBlieHUH, s qymaro. Harocnenok takon Bompoc,
KOTOPBIM M MEHS, U MHOTHX, yMalo, 3auHTepecyeT. Kak Tbl MOTUBUpY€EIIbesa caM? JTO K€ OYECHb
BA)KHO, [IOTOMY UYTO CBSI3aHO C KOMAaH/IHOM MOTUBALIUEH.

- I[a. Hy, BO-IIEPBLIX, I MOTUBHUPYIOCh CaM TEM, YTO €CJIM A 3TOI'0 HE CACIIal0, TO 3TOro HE CACIacT
HHUKTO. I[JISI MCHA 3TO pa60TaeT. OTO0 NMUYHAas OTBETCTBECHHOCTD 3a TO, YTO ITPOUCXOOUT.

To €CThb, 1 HC CIIMCBIBAKO 3TO HAa HNPOHUCKHU HUMIICPHAIMCTOB HJIU 3JIbIX HAYAJIbHUKOB, KOTOPBLIC
XOTAT JINIIUTH MEHA pa6OTBI HJIN pa30rHaTb Mo KOJUUIEKTHB, C TPYAOM CO6p3HHLII>i, WJIM €1IC YTO-
TO.

Jis MeHs emie BakKHA permyTanus. JTO TO, HaJ 4eM s paboTai, U He XO4y MOTEPSTh €€ B OJHY
MUHYTY.

Uro eme? OTBETCTBEHHOCTH 3a APYTHX JIOJCH OYeHb MOMOTraeT MOTHUBUPOBATHCS. 51 4yBCTBYIO,
YTO €CJIU sl 4YEero-TO HE CJeNIal0, TO BO3MOXKEH BAapUaHT, 4YTO C pedsTamMH, KOTOpbIE CO MHOMI
paboTaroT, YTO-TO TaKOe ceNarT Hexopolee. OTBETCTBEHHOCTh 3a JAPYTHUX.

10 eciu roBOpUTH O tOp three moTuBax, moyemy s jaenaio 3ty paboty. HaBepHoe, Tak.

Camo-moTuBaTopbl
(U3 unrepBbio ¢ AHeii bapcku, Engineering Director, Sun Microsystems, Inc.)

- AHs, emie 0JMH UHTEPECHBIN Borpoc... Eciu roBopuTh Npo MOTHBALUIO, TO S CUUTAIO, YTO €CIIU
FOBOPUTh O MOTHBAalMM KOMAaHJbl, TO OHa OYEHb CHJIBHO 3aBHCUT OT MOTHBALIMA CaMOTO
MeHekepa. Ecau oH mpuxomuT Ha padoTy ¢ ropsAUIMMH TJla3aMd, TO JIIOAU Kak-TO OT 3TOT0
B30apuBatoTcs. Ecam ke OH XOAUT MOTYXIIMHA, TO JIOAM HUKOI/Ia HE B300pATCA M HE MOOEryT K
HY)KHBIM U CBETJBIM IIeJIIM. B cBsi3u ¢ 3TuM Bompoc: UYTo 3acraBiseT TeOsl AenaTh TO, YTO ThI
nenaemis? Yto Te0s1 MOTUBUPYET?

- CkaxeM TaK, MEHS MOTHUBUPYET HECKOJIbKO Bemedl. MHe Oyzner JOBOJBHO TPYAHO
IPUOPUTE3UPOBATH, TOKTOMY 5 UX NPOCTO MEPEUUCIIIO.

HagepHoe, B niepByto ouepesib, MEHSI MOTUBUPYET J€JI0, KOTOpoe 5 Jienaro. S neppeKuoHucT 1o
Hatype. S crapatoch ¢ 3TuM Gopothest ©, HO neBaThes OT 3TOro Hekyna. M To, 4To s ;enaro, s
xouy fenaTth xopomo. Eciau s 6epych 4TO-TO AenaTh, 3TO AOJKHO OBITh chelaHo omn4Ho. U
JKEJIaHWE CcJeNarth TO, 4YeM S 3aHMMAroCh, MAaKCHMaJbHO XOpOIIO, MAaKCHMaJbHO YCIIEIIHO,
MaKkCHUMalIbHO 3G (HEKTUBHO — 3TO JKEJIaHKUEe, KOTOPOE HUKOT1a HE MPOIajaeT.

51, 6e3ycroBHO, OYEHb OPUEHTHPOBAHA Ha JOCTIKEHUE 1eJIeH, TOCTHKEHUE pe3yabTatoB. M cam
TOT (paKT, YTO MOH JECUCTBUS MPUOIMKAIOT Ty CaMYIO IIeJIb U TOT CaMblii Pe3yNbTaT, 3TO SBISETCS
JJIs1 MEHS JOBOJIBHO CHUJIBHBIM MOTI/IBaTOpOM.

He MeHee cHTbHBIM MOTHUBATOPOM JIsI MCHS ABJIACTCA TOT (1)aKT, 4TO TO, 4YTO A A€jJIar0, HY>KHO U
Ba’>XHO. HaBCpHOC, s HC CTaAHY HMHA4YC O3TUM 3aHHUMATbLCA, CCJIIM 4 HC CUUTAKO, YTO 3TO HYKHO H
BaxkHo. Ho Koraa s BUXKY KOHKPETHBIC ITPUITOKCHUSA TOI'0, KaK OHO HY>KHO U BAXXHO, KOTAa s BUXKY
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KaK TO, YTO s JEJIal0, MEHAET KU3Hb KOHKPETHBIX JIIOJECH BOKPYI MEHS UIIU JIOJEH, KOTOPBIN 4,
BO3MOKHO, JTa)K€ HE BIXKY... 3aBUCUT OT TOTO, Y€M s 3aHMMaroch... Ho korma s BUXKy TO, Kak To,
uro s Aenaro, “mMake a difference” u “make an impact”, korma st Buxy 3tot cambiii dofference u
9TOT caMblii IMpact — 3To sBIsieTcs Ul MEHs OFPOMHBIM HCTOYHHKOM JHEPIUH, OrPOMHBIM
UCTOYHUKOM cui. OnsTh *e, 0COOEHHO €CIIU Y MEHS €CTh BO3MOXKHOCTh YBUJETH KUBBIX JIIOJEH,
HAa JKU3Hb KOTOPBIX 3TO MOBJIHIIO.

be3ycnoBHO, A1 MEHS MOTHBATOPOM SIBJII€TCSI UyBCTBO JI0JIra. Sl oueHb XOpOIIO OCO3HAI0, YTO
MO€ TOJIOKEHHE 3TO HE TOJIBKO MPaBO, HO U 00s13aHHOCTG. 1 g 0ueHb XOPOILIO OCO3HAIO TOT (haxKT,
YTO 51 OTBEYAKO 3a TeX JIOJEH, KOTOpble HaxoaaTcss B Moell opranuzauuu. M mostomy ecinu s
ClIeJIal0 YTO-TO IIJIOXO, 3TO, €CTECTBEHHO, MOBIUsAeT Ha HUX. Eciam s Oyny HeycmemHa, 3TO
HOBIUSAET Ha HuX. VM Moe NMOHMMaHUEe 3TOro J0Jra B OTHOLIEHMHM MOEH OpraHu3alud, MOe
NOHMMAaHHE J0JIra B OTHOIIEHUH MOEH KOMIIaHWH, 0€3yCIOBHO, SBISETCS MOTUBATOPOM.

Hy u, noxainyii, HaBepHOe, elle 0JHO, HECKOJIBKO U3 ApYyroil kareropuu. Eciaun y>x roBoputh npo
0oiiee KOHKpETHble Bellld... bojee yeM (UHAHCOBBIM acnekr, Oojiee 4eM acHeKT JIblYeK Ha
noronax, Oonee 4eM 4yTo Obl TO HU OBLIO JIpyroe MeHsS MOTHBHUpYyeT mpu3Hanue. Korma mue
TOBOPAT O TOM, KaK IOBJIMSIIO HA JKU3Hb JIFOJIEH, HA )KU3Hb KOMIIAHUH, HA )KM3Hb OpPraHUu3aluu To,
9TO s cuenana (M s, eCTECTBEHHO, Bepio, 4To MHe roBopst npasay ©)... Korga okpyxaromumun
MEHS JIIOAbMM, KaK MOMMHM IOAYMHEHHBIMH, TaK U MOMM PYKOBOJICTBOM M MOUMH KOJUIETraMH
IIPU3HAETCS TO, YTO 5 CJelana, OUEHUBAETCS TO, YTO s clienajia, EHUTCS TO, 4To s clienaia — 3To,
0€3yCIIOBHO SBJISIETCS 111 MEHSI OTPOMHBIM MOTHBATOPOM.

Cucrembl caMmomMoTnuBaunum
(U3 unrepsrio ¢ Pomanom ITo6opuum, Engineering Manager, Intel, Inc.)

- Poma, x Takomy Bompocy. Illuno B 3agHume — oTkyga Tl Oepems cBoe mmio? Kak Twi
MoTHUBHpYelbes, Pom?

- MJa, na, ga... TyT cnoxHo. ECTh HECKOJIBKO pa3sHBIX TEOpPH MOTMBaluMu. MHE HpaBUTCS Takas
TEOpUs, YTO JIFOJU, B IPUHIUIE, JEIATCA Ha HECKOJIBKO Ipyni. M pasHble JII01M MOTHUBUPYIOTCS
U3 pa3HbIX UCTOYHHUKOB.

VY KaxJ0ro 4einoBeKa €CTh CBOS BHYTPEHHsSISI M BHELIHSAS MOTHBAlUs. BHYTpeHHSAsS — 3TO ero
COOCTBEHHOE JK€JIaHue clenaTb paboTy Xopomo. BHemHss — 3To kakue-To BHEIIHUE (aKTOpHI,
KHYT U [IPSTHUK, YCIIOBHO TOBOPS, B Pa3HbIX popMax, KOTOPbIE K HEMY ITPUMEHSFOTCSI.

U ecth CIIC YTUWIMTAapHasd MOTHUBAaLUs, KOTAa YCJIOBEK paCcCMaTpruBaCT pa60Ty HCKIIIOYUTCIBbHO KaK
CpCACTBO MMOJIYYCHHUA ACHET, 4 CYIIHOCTDb pa6OTI>I €ro y>K¢€ HC BOJIHYCT.

Hy, ectb eme pasHble BUIbl. ECTb, Tak Ha3piBacMas, MOTUBALIM XO35iMHA WJIN XO35HCTBEHHHUKA,
KOI'/ia, B IPUHLMIIE, JUIS 4EJIOBEKA IIPOCTO BaKHEE BCETO OCO3HABATh, YTO OH BCE JIETIAET XOPOIIIO.
Wnu xak-To, mo KpaiiHeill Mepe, HOpMalibHO. SI cebs oTHOLIY K 3TOH Kareropuu. MokeT ObITb,
OIMO0YHO, KOHEYHO, HE 3Ha0. ©

U, TakuM o0pazoM, Jig MEHs TJIaBHBIM MOTHUBUPYIOIIUM (PAKTOPOM SIBJISIETCS TO, YTO S CaM HE
COOTBETCTBYIO CBOMM IIPEJICTABICHUSM 00 HJI€aTbHOM MeHekepe. M o ToM, Kak BOT Bce Ha/I0
XOpOIIO JienaTh. MoOW TPOEKT HE COOTBETCTBYET MOMM IPEACTABICHUSIM O TOM, KaK BCE JODKHO
OBITH XOPOIIIO.
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3amMeTuM Ipu 3TOM, 4YTO 6I>IBaIOT AOBOJIBHO OJIMTCIIBHBIC MEPUOABI Moei JKHU3HHU, KOIrJa MHEC BCC
paBHO. HO OHM MOTOM MOCTENEHHO KaK-TO MPOXOAAT, MPOCTO MOTOMY YTO, HE 3HAIO, Y MEHS €CTh
KaKOC-TO TAKOC CTPCMJICHHUEC K COBCPIICHCTBY. TPYI[HO O6’b$ICHI/ITB, Ha CaMOM Ac€JeE...

- POM, BOT KaK y MCH4A ObIBaeT. Kor):[a BCC paBHO, TAKOC OIYIICHHUEC, YTO Thl HUKYIAd HC ABHUKCIILCA.
B kakoii-t0 MOMEHT 3TO Haao€aacT, IOABJISICTCS IUIIO H...

Hy, B npunnune, na. To ectb, Ha caMoM Jiejie, OHO OepeTcsl OTKyJa-TO U3 OLIYLICHHUS 3aCTOsl U
CTarHaiuu. A B ujeajie OHO y YeJIOBeKa €CTh Bce BpeMs. To ecTh, HE TO, YTO €r0 HaJ0 OTKY/Ia-TO
Opath. [IpocTo Yy HEKOTOPBIX JIIOJEH OHO TaM €CTh, Y HEKOTOPBIX HET. Y HEKOTOpPHIX Oojblie. Bot
Te, Y KOTOPBIX O0JIbIIe, OHU, COOCTBEHHO, 0OCOOCHHO XOPOIIX U MoJie3Hbl. Ha Mo# B3rsi.
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naea 9. Macmep-knacc: KusHb 8 mpyOHbie epeMeHa

MNMpo cokpaweHusn
(13 unTtepBbto ¢ Bagumom Temkunbiv, Software Development Manager, HP)

- Bamum, Takas rpycTHas Tema — PO MEpPHOABl COKpamieHud. B Sun’e OBUIO HECKOIBKO
COKpAILICHUH. ..

- Ha camom JA€JIC, 3T HECKOJBKO COKpaHleHI/IfI B Sun’e = NEPECKUII AOCTATOYHO XOpOIIO, B TOM
CMBICJIE, YTO MHE HUKOI'O HC ITPHUIIJIOCH COKpaIllaTh. U Mens ne COKpPAaTHUJIn.

CoBeplIIeHHO HEIaBHO s [IPOCTO YBOJIMJI COTPYIHMKA 3a uioxoi performance. ITocne BockMu nim
JIEBSITH JIET pabOThI MEHEKEPOM 3TO ObLI MEPBBIN CiTy4ail, KOT/1a KOHKPETHOT'O YeJI0BEKA YBOJIHIL.
Jlo 3TOro0 CoKpamarh KOHTPAKTOPOB, HE MPOJIBUTAT, JIE/IaTh BCE, YTO MOXKHO, YTOOBI YEJIOBEK CaM
yIIEN — 3TH Beld ObUTH. A BOT MPOCTO TaK MPUNTH U CKa3aTh “Tbl YBOJEH — 3TO CIYYHUIIOCH B
MIepBbIN pa3.

Ho, B 00miem, noBeneHue B Mepuo/i COKpaiieHui... Eciu cokpaiiieHue mpoBoAUTCS HOPMAIIbHO (a
B SUn’e OHM MPOBOJWINCH JOCTATOYHO HOPMAIBHO)... COKpalleHue TeM W OTINYACTCS OT
YBOJIBHEHUS, YTO COKpAILIAIOTCS OOBIYHO MPOEKThI, (QYHKIMH, TeMbl. Bo BcskoMm ciyuae,
opunmansrHo. Ilo amepukaHCKOMY 3aKOHOAATENbCTBY A3TO — pasHuua. [lo amepukaHckomy
3aKOHOAATEIbCTBY Thl HE MOXKEIIb HCIOJIb30BaTh COKpAIICHUS Ui W30aBIEHHUS OT IUIOXUX
moaei. PopMalibHO 3TO UMEHHO TaK.

YBomuth [letio, ocraButh BaHI0, e€ciii OHW BBIMIOJHSIIA OJUHAKOBBIC (DYHKIIMH — 3TO UPEBATO
OonbpIIMMU CyA€OHBIMU H3ACpXKKaMu U T.A. To ecTb Korja Thl yBoibHselb lletio u Banwo u
noToM Oeperrb BaHto Ha3a Ha IPYTyIO MO3UIIMIO — 3TO YK€ JPYroe JAeo0.

B sTOM CMBICIIE IEpHOJ COKpAIIEHUH HAJ0 BOCIPUHMMATH KaK IJIOXY noroxy. To ects oco6o
CWJIBHO TOBIMUATH Ha 3TO JIIOJM HE MOIYyT, IO KpailHEll Mepe, Teopernuecku. dopmainsHo,
XOpoIIni pabOTHUK HU B KO€Hl Mepe He 0oJIblIe 3allUIIEeH, YeM IJI0X0M pabOTHUK.

W ¢ >Tudeckoil TOYKH 3p€HHA Tbl, KaK MCHCIDKEP, TOXKC HE JOJDKCH HCIIOJb30BAaTh 3TO JIA
OYHNIICHHUA CBOUX KaJIpOB. K coxanenuro.

[ToaToMy OCHOBHOM crOcO0 GOPHOBI ¢ MEPUOIOM COKPAIIEHUI — ATO HAWTU ceOe U CBOUM JTIOASIM
MPOEKTHI, KOTOpbIE HanboJiee MEPCIEeKTUBHBI U T.1. Ho OoT TeOst 3TO OOBIYHO 3aBHCHUT HE OYEHB
CUJIBHO.

- Bagum, Thl 3Haemb, s 3aMETHUJI, YTO B MEPUOJ COKPAIIEHUH Y JItoJiell OYeHb CHIIBHO OocllabeBaeT
MotuBanus. OcoOeHHO Korjaa roBopsTt: cedidac Mbl cokpatuMm 10%, yXe H3BECTHO, KOI'O MBI
COKpaTHM, HO MbI BaM IOKa He cKaxxeM. M Jro/iu Kak-To nepecratroT paboTarh, HOTOMY UTO, KaKOH
CMBICI paboTaTh, eciu TeOs Bce paBHO yBOJAT. C Ipyroit CTOPOHBI, €U TEOsI HE YBOJIST, TO TOXKE
MOYKHO HE OY€Hb HaIpsraThCs.

- B obmem, nomkeH Tede ckaszaTh, YTO ITO KaK pa3 TOT Ciydail, KOrJa MPOTHB BETpa... TaK OHO U
ects. Eciiu B Head Quarters (mra6 kBaptupe — mpum. A.QO.) TBoei KOMIIAHUY MPHUHSUIIN PEIICHHE O
COKpAILICHUH, OOBSIBUIN €r0 M HE JEeTal0T ero B TeUCHHE MOIyroja, TO caMu Aypaku. Moxels B
3TO BPEMsI ¥ CaM OTIOXHYTh.
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Kak cnpaBnaTtbcs ¢ TpyAHOCTAMMU (COKpaLLeHUsi, peopraHusauum 1 T1.4.)

(M3 untepsrio ¢ Aneii bapcku, Engineering Director, Sun Microsystems, Inc.)

- Amns, TOraa K Takod TeMe HEe OYeHb MO3uTHBHOH... © B 97-m roay Bce ObuIO 310poBO. I[loTOM
Hactais roz 2000-i1, morom 2001-i1 n HayaMCch MaccoBblE COKpalleHUs. Bpemst oT BpeMeHU OHU U
ceryac MpOUCXOJAT YK€ HE3aBUCUMO OT MHIYCTPUHU, KOMIIAHUU CTAHOBUTCS MOXYIKE, MOJyYILE. ..
Ho cyTb B TOM, uTO B 100011 KOMIIAaHUHM JIFOJIEH MHOT/IA COKpallarT. Bonpoc: MOKelb 1M Thl Kak-
TO IOCOBETOBAaTh MEHEIKepaM Kak ce0s BeCTH C JIIOJbMHU B MEpUOJ] COKpauieHuit? UtoObl
n30eKaTh IMOJIHOW JEMOTHBALMHU JIIOJICH, MOTOMY YTO HMHOTJAa Takoe ciydaercs. Yto aenats?
Kakue-uubyap cexpernbie tips’sl (4To-To Bpojae “taitHoro 3Hanus” © - mpum. A.O.)...

-V MeHsI eCTh OJIMH CeKpeTHBIH tipS. ©, KOTOPbIi ObUT MHE J]aH MOUM CaMbIM TEPBBIM MEHEHKEPOM
B Sun’e. Kacaercsi OoH HE TOJNBKO CHUTyallMdl C COKpallEHHSIMH, XOTS K HEl OH NPUMEHHUM
0e3yCIIOBHO. DTO TO, YTO CIIEAYET JejaTh B JIOOOH CIIOKHOHM, HANpPsDKEHHOW, HEONpeaeIeHHON
cutyauud. by To cuTyanus nepea COKpalieHus MU T caMo BpeMsi COKpaleHnui, Oyib TO BpeMs
peopraHuzanui.

TO, 4TO OH BCCra roBOpUI B TAKUX CUTyallUsAX MHC U BCeH cBocH OopraHu3alnuu, 3TO:

“Msbl nenaeM cBow paboty. Mbl okycupyemcsi Ha cBoelt pabote. Ecnu Mbl MeHEIKepbl, Mbl
JIOJDKHBI C/IeNaTh TaK, YTOOBI y HAIIMX JtoJieil Obia padora. M 4ToObI OHM OBLIHM 3aHSATHI, YTOOBI
uM ObuI0 uTO Aenath. KoneuHo, yToObl 3TO He ObLIO MycTOM U Oecrosie3Hol paboToi, 4TOOBI 3TO
OBLIO JeJIOM, KOTOPOe HEe0OX0IuMO. MBI HE TIPOBOJUM CBOE BpeMs, CHJS H JIoMas ceOe TOJIOBBI
HaJ TeM, YTO MOXKET MPOU30UTHU. MBI HEe MPOBOAUM BPEMs, My4asChb Ha TEMY TOr0, KAk UMEHHO
clenaTh TO, YTO HEOOXOIUMO C/IeiaTh, KOTa HaKOHEI] BCe ONMpeAeIuTcs. MBI He CHIUM Ha KyXHE,
BBIPBIBas BOJIOCHI, TOBOPS: aX, TaK KUTh HEJIb3s!

Mg paboTtaem. Mel pokycupyemcs Ha cBoeit pabote. Mbl fenaem cBoe 1eno”

3T0 TOT cIoco0, KOTOPBIM s BCETJa MepeKuBana TPyAHbIE CUTYalluu. JTO TOT CIIOCO0, KOTOPBIN A
BCErJa MpOMOBEAOBaJIa, B KAKOM-TO CMBICIE, CBOMM OpPTraHU3AIMsM M CBOUM JIIOJSIM, KOTJIa
HACTYTaJIM MOJ00HBIe BpeMeHa. [la, BpeMst OT BpeMeHH OHU HacTynaroT. OmsTh ke, COKpaIIeHUs —
JTAJIEKO HE €IMHCTBEHHBIN npuMep... Ho MbI 37€Ch 171 TOTO, 4TOOBI enaTh J1eT0.

W nama mMoTuBanus, Hamle YIAOBIECTBOPEHHE OT CBOSH JKM3HH, HAIIe yIOBJICTBOPEHHE OT CBOCH
paboThl — B TOM, KaK MBI JielaeM cBoe Aeno. Ml He CTOMT MO3BOJATh MOAOOHOTO pojia BpeMEeHaM
cOMBAaTh HAC C DTOTO COCTOSHUS.

Ecnu Bo3BpamaThCsi K BONPOCY KOHKPETHO O COKpAIlEHUSX M YWTHU OT ATOM JOCTATOYHO OOUIei
MOJIEJIU, TO MOMEHT, KOTOPBIM S CUMTAIO, JIOCTATOYHO CHJIBHO HEOOXOIUM, 3TO MaKCHMAJIbHO
BO3MOXXHAsl OTKPBITOCTh B IUIaHe mnpoucxondmero. OnsaTe e, Mbl BCE pPEaJUCTbl, Mbl BCE
IIOHUMAeM, 4YTO B PA3HBIX KOMIIAHHAX CYLIECTBYIOT pa3HbI€ IMPOLECCHl U pasHble IIpaBUiIa
OTHOCHUTENIbHO TPOBEACHUSI COKpalleHHd. B Kakux-To KOMIIaHHSAX 3TO MPOUCXOIUT OoJee
OTKpPBITO, B KAKUX-TO MEHEE OTKPBITO. B KaKMX-TO 3TO IUIAHMPYETCS OYEHb 3apaHee, B KaKUX-TO
3TO MPOU3BOJUTCS TOpas3io ObicTpee. EcTecTBEHHO, YTO KaKIblii MEHEIKEp JOJKEH BhIOMpAaTh
CBOHU IyTh B 3aBUCHUMOCTH OT TOTO, Kakue TpeOOBaHHS M OrpaHHMUYEHHsS HAKJIaJbIBaeT KOMITaHUS.
Ho. MakcuManpHO IOMYCTHMBIH B KOMIIAHWH YPOBEHb OTKPBITOCTH, C MOEW TOYKH 3pEHUS,
HE00XO0AUMO TMOJIIEPKUBATH.

HCO6XO,Z[I/IMO A€IaTb BCE€ BO3MOXHOC nOJId TOTO, YTOOBI JIOAX HC MApUHOBAJIIMCH B CBOUX
IMOAO3PCHUAX M B CBOUX CTpaxax. HY)KHO MaKCUMAaJIBbHO BO3MOXHO IIOMOratb MM IIOHATH, YTO
HU3BCCTHO, YTO HEU3BCCTHO, YTO MOKHO OXXHAATh U KOrjga (B TEX ClIydadx, Korjga 3To HOH}ITHO).
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Kpome Bcero mpouero, 3a4acTyio O4€Hb XOpOLIO ISl ce0s U CBOMM JIIOJSM TIOMOYb MPUOOpeCcTH
HeKoTopylo nepcrnekTury. CokpailieHue — He KoHel cBeta. M peopranuzauust — He kKoHen ceta. 1
HUYTO B 3TOM >KU3HH MOJAOOHOIO IJIaHa KOHIIOM CBETa HE SIBJISETCS.

To, 4To NOMKHO SABIATHCS 0a30i U UCXOAHON TOYKOW — 3TO MBI CaMH, HAIlld CIIOCOOHOCTH, HAIIH
BO3MOXXHOCTH ¥ Hallle YMEHHUE CIIPABUTKCS C JIFO00M TPYIHOU CUTYaIeH.

Bort ecii 00 3TOM BpEMA OT BpCMCHHU JIIOJIAM HAIIOMUWHATDB, KaK IMIPaBUJI0, UM CTAHOBUTCS JICTUC.

lNMpo peopraHusaumnu n Kak JIOBKO Yepes3 HUX NPOXoauTb
(U3 unrepsrio ¢ Pomanom [Tobopunm, Engineering Manager, Intel, Inc.)

- Poma, takoii Bompoc. B Intel’e 3a Te Tpu ¢ monmoBuHOW Tozma, 4TO MBI ¢ TOOOW 37€Ch, OBLIO
JIOBOJIBHO MHOro peopraHu3zauuii. Ha mMoit B3, U Ha B3I MHOTHMX JIIOAEH Thl IOCTaTOYHO
JIOBKO 4€pe3 BCe 3TO MpoUIed.

- Hano xe...

- IIpaBma. Pacckaxu, kak, MOXKeT ObITh, UX TIpeaBUACTH? Kak ObITh TOTOBBIM K PEOpPraHU3ALMAM U
KaK X MpoBOoAWTH? Ha TBOM B3IJIsi, 4TO TeOe MO3BOISAET TaK JIOBKO Yepe3 HUX MPOE3KaTh?

- Hy kak. Hago moHuMarh, 4TO peopraHu3aldk ObIBAIOT pa3HbIX ypoBHei. Intel OGonbiias
KOMITaHHSI. MBI — 3TO KJIETKH OOJBIIOro opranu3Ma. U Haiie nmoHMMaHHUE KU3HENESATEeIbHOCTH
3TOr0 OpraHu3ma, nmpuMeHuTenbHO K Intel’y, B oOmieM, mpuMEpHO TAKOBO e, KaK MOHUMAaHHUE
KOKJOM KJIETKH, MYCTh Ja)K€ 3TO KJIETKAa MO3Ta, XOTA 4YepT 3HAET, YK KJICTKaMHU 4Yero MbI
ABIISIEMCS..., IPUMEPHO TAKOBO K€, KaK MOHUMAaHUE KaXKIOW OTIEIbHOW KJIETKH IPOILIECCOB
KU3HEJEATEIbHOCTH BCero Ooiblnoro opranusma. Ilycte 3TO MeaBenb, WM CJIOH, WM JaXe
YeIOBEK.

Bonk, KoTOpBIii monan B KamkaH, MOXET ceOe Jamy OTrpbI3Th. KieTku 3TON nambl, OHH, MOXKET
OBITH, OYJIyT HE OYEHHb CUACTIIMBHI B mporecce. Ho 3aTo Bech opraHu3M BBDKHUBET. JTO TaKOM,
MOJKET OBbITh, HE OUY€Hb YHCTHII MPUMEP, HO, B IPUHIIUIIE, TPABIONOJO0HBIH, HA MOW B3TJIS.

BakHo moHMMaTh, YTO peopraHu3aluy, KOTOpble UAYT OTKYJa-TO C CaMOIo Bepxa — K HUM HaJo
OTHOCUThCSL Ooniee ¢umiocodpcku, Ha camoM jaene. [loToMy YTO O4YeHb XOpOUIO K HHUM
MOJrOTOBUTHCS, ECTECTBEHHO, TSXKEINO, U MPOUTH UX 0€3 MoTeph TOXkKe ObIBAET TSAXKEIO.

C I[perfI CTOPOHBI, €CTh HAACKIa U BE€pa B TO, YTO pCOpPraHU3alnvs BbI3BaHAa TCM, YTO HAI0
PEIIPUOPETUSUPOBATL CUJIBI M 3ada4u. n JIOAW, KOTOPBLIC PAHBUIC 3aHUMAJIUCh YEM-TO OJHHUM,
TCIICPb 6yIIYT 3aHUMATBCA YCM-TO APYTHUM, BO3MOXKHO, YTO 0oJlee BaXKHO. Hy, HNJIM HC 6y,HYT
3aHUMAThCA HHU YCM. TyT KaK ITOBE3CT.

B npunnune, 4ro ceifuac Xopoiro ¥ IpOCTO — YTO B HAILIEM PETHOHE C Hallel npodeccrueil HallTH
paboTy oueHb Jerko. ITo BOOOIIe HU pa3y He mpobiema, naxe Ommusko. [Ipu »ToM MHe KaxkeTcs,
MPOTPAMMUCTY 3TO CAENaTh JaXe MpOoIIe, YeM MEHEeKepy mporpammuctoB. [losTomy ecin
WHOTJa JaKe MPUXOJUTCS C KEM-TO PacCcTaBaThCsl, TO OONBIINX YTPBHI3CHUNM COBECTH sl HU pa3y
MIPY 3TOM HE€ MCHBIThIBAI. VICKIIOUUTENBHO TTO ATOM NMpUYHMHE. Sl 3HAK0, YTO S HE BBITOHSIO JIIOIEH
Ha yJIMLY, a sl IPOCTO MEePepaclpeielsar0 UX Kya-TO B IPyroe MecTo.

Ecnu 651 cutyanus Ha pelHKe TpyAa Oblia XyKe, HaBepHOe, 5 crall Obl Xy>Ke B 3TH MEPUOJbI. ITO
npasjaa. Ho Tak 0HO Kak-TO HOpMaJIbHO BCE MPOILLIO.
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CoOcTBEHHO, IMEHHO MOITOMY 51 B ATH € MEPHUOJIbl BIIOJIHE ce0e XOIWI U M3JIydall HEKOTOPbII
ONTUMHU3M, KOTOPBIN, BO3MOKHO, U Ha OKPYKAIOLIUX JIFOAEH TOXE MOJEHCTBOBAJI XOpOIIO. JTO
OJIMH aCIIEKT.

Hpyroif acmekT — 3TO peopraHu3anud 0oJiee JIOKAJIbHBIC, KOT/a Thl MOXEIIb IOBJIUATH Ha
npoucxoxsmiee. Korma, BO3MOXHO, Jake Tbhl CaM SBISCIIBCA OJHUM W3 HMHHUIIMATOPOB
peopranuzanui. B 3ToM ciaydae, omsaTh kKe, OTYSTIIMBO HAJIO NMOHUMATh, YTO Thl 3aHUMACIILCS
TEM, 4TO M3 MEHEe BaXHBIX 3aJ]a4 MEPCHOCHUIIIb CBOU CUJIBI U CBOM MPUOPUTET B OoJiee BaKHBIE
3agaun. VM, Ha MOW B3I, 3TO €IUHCTBEHHbBIA OCMBICICHHBIM MOBOJ i peopranuzanuid. M on
e omnpasjaaH Bceraa Ha 100%.

ITociie 3TOrO THI BCErAa MOXKEIIb APryMEHTUPOBATH 3TO BCEM CBOMM NOAYMHEHHBIM. Jlerko. U
Jla’Ke €CIIM KTO-TO M3 HUX OyJeT ¢ 3TUM HE COIVIaCeH, MaCcCOBOI'O HEJOBOJILCTBA 3TO BbI3BaTh HE
MoxeT. [IoToMy 4TO, €ciii Thl UM 3TO MOXKEIIb OOBSCHUTH, TO OHH C YAOBOJIbCTBUEM WIIH, BO
BCSIKOM CJIy4ae, B OCHOBHOM CBOEH Macce ¢ YA0BOJBCTBUEM 3a TOOON MOCIEAYIOT.

B ClIydasx, Korjaa npoucxoauT 4YTO-TO ABHO OECCMBICIECHHOE. .. €CJIH ThI BHUAUIIL, YTO ITPOUCXOJUT
YTO-TO ABHO 6CCCMI)ICJI€HHOC, U HUKTO HE MOXET TeOe 06’I)$[CHI/ITI), 4qTO MIPOUCXOJUT — BOT ITO
IUIOXOM cnyqaﬁ. Torz[a HaaoO OTTylda, HABECPHOC, 0eXaTh KaK MOJKHO CKOpcEe. HOTOMy 4TO C€CJIN
MMPOUCXOOUT YTO-TO 6€CCMI)ICJI€HHO€, M Thl HE MOXKCIIb HA 3TO INIOBJIHATH, TO, CO6CTB€HHO, JCJ1aTh
TaM HCYCTIO.

Ho s Hazmeroch, 4TO BOKPYI MEHSI TaKHe BEIIM IOKa eimle He mpoucxoawitn. Hamerock, 4Tto He
MIPOUCXOMIIA — 3TO HE OrOBOpKa. S1 XOTen 3THM CKa3aTh, YTO sl HAJICKOCh, YTO JIFOJH, KOTOPHIE
BOKPYI MEHsI NMPHUCYTCTBYIOT W HAOJIOAANM 3a 3THUM, HE BOCHPHUHUMAIN KAaKHE-TO COOBITHS U
W3MEHEHUs TakuM oOpa3om. Kak dTo-To OeccMBICIEHHOE, KOTOPOE€ HHUKTO HE MOXET UM
OOBSACHUTS.

Ha camom ACJIC, KOoraa roBopsiT, 4To J11000€ M3MEHEHHE STO HOBEIE BO3MOXXHOCTH, B YEM-TO 3TO
nmpasaa. Ecmu AaXKE 3TH BO3MOXKXHOCTHU COCTOAT B TOM, UTO ThI MOXCIIb YTO-TO HU3YYUTH, ThbI
MOZKCIIb YTO-TO HOBOC Y3HATh, IIOIIAB B HOBYIO CPEAY, TO JAKE 3TO YK€ HCIIJIOXO.

[Toromy 4TO, KaK W3BECTHO, “TIPOIPAaMMHUCT JIOJIKEH KaXK/JIblii IeHb y3HaBaTh 4TO-TO HoBoe. Eciu
OH 3TOTO HE JIeJIaeT, 3Ha4MT, OH JKUBET BO Bpex cebe.” Ppasy s ciblman U3 ycT HeOe3bI3BeCTHOTO
Jlxelimca ['ocnuura (aBTop s3blka nporpammupoBanus Java — npum A.O.). Koroporo mo-
4eJI0BEYECKH, OE€3YCIIOBHO, YBaXal0.

- KOTOpLIfI TFOBOPHUT IIPpABUJIbHBIC BEIIU MHOT' J1A.

- Bpewms ot Bpemenn, na.
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Nnnaea 10. Macmep-knacc: Kak ynpaesisimb Ha4asilbHUKOM

Yto penaTb € owmnbKamMm pykoBoacTBa
(U3 untepebto ¢ Pomanom JKykoBbiM, reHepaibabiM aupekropom ETNA Software)

PykoBoauTh KOMIaHuEH MEHs CIIOJBUTIIA CUTYalUsl, KOTJA s YK€ MOJHSIICA 10 HEKUX TOMOBBIX
MO3UIUI B IpYruX KOMIaHUIX. Sl ObLI IUPEKTOPOM M0 pa3pabOTKaM B KpyMHEHIIeH KOMIIaHUHU T10
pa3paboTke 000pyAOBaHUS U Ka3HMHO. W 51 HEMMOCPEICTBEHHO BHJIEN, KaK BCE NMPOUCXOAMT, KaK
MIPOUCXOIUT YIIpaBJICHHE, KaK MPOUCXOIUT BHEJPEHNUE NHHOBAIM, Kakue ONIMOKH COBEPIIAIOTCS
PYKOBOJICTBOM.

OT0 BCeraa, Ha caMOM JieJle, HE OYeHb XOPOILO BUAETh OIIMOKHM pyKoBoAcTBa. M coBeT MOJIOBIM
MEHEJDKEpaM — cTaparbcs HMX He 3amedarb. [lo kpailHell mepe, HEe INOKasbiBaTh BuAa. S B
MOJIOJJOCTH MHOT/IA 3TO 3aMeyaj, U ceiiuac s 0CO3Haro, 4TO s ObUI HENPaB, IBITAJICS 3TH OIINOKH
JIOHECTH 10 pykoBoacTBa. Ho 310 ommbka.

- Yro xe ¢ HUMU aenarb?

- IlpunaraTts Bce cBOM ycuius JUis TOTO, YTOOBI UX MCIPABUTh B paMKaxX T€X IMOJIHOMOYUH, KOTOPbIE
ectb. Eciim ecTb BO3MOYKHOCTh, KOHEYHO, HY)KHO NOJydaTh Oosblie mosHoMouyuid. Ho BUHUTH
KOT'0-TO CBEPXY B CBOUX Oefax, 3TO KaTeropuuecKy HEPABUIIBHO.

Korga MOXHO HapywuTb cy6opanHaLMIO UNU NoYeMy HE[OCTAaTOYHO NPOCTO
Aenartb cBol paboty

(13 unTepBbio ¢ Pomanom JXKykoBsiM, reHepanbabiM qupekropom ETNA Software)

- Powm, Takoii Boripoc Hamocie0k. MeHemkepekas ommoKa, U3 KOTOPOH Thl U3BJIEK CaMbIil IIEHHBIN
YPOK IS CeOsl.

- Hy, BooO1ie, ommboK s B )U3HU COBEpIIall HE OYEHb MHOTO. S| yumicsl Ha 4yKUX OMHOKax, B TOM
gucie. Bo3MOXHO, 1 MHOTAA OCTOPOKHHUYAI U IIPOLYMBIBAJI BCE CIIMIIKOM TILATEIBHO BIEPEL...
Ha mamsite npuxomut oauH Takoi ciydail. OH, cKopee, UCKIIIOUeHHE, U JaKe, MOXKET ObITh, HE
omnoka. 1, ckopee, BpeiHbI COBET.

B kakoii-To MOMeHT, koraa s paboTal B OJHOW KPYMHOW KOMITAHWHU... MeHsI HeaBHO B3SUTH Ha
pa3BUTHE HOBOIO HaIpaBiicHWs B 3TOM kommanuu. PasButue otaena R&D (uccnenoBanust u
paspabotka — pum. A.O.).

U s tyna mpumen. Sl Hayan mnucaTh TNI00anmbHBIE IJIaHBI Pa3BUTHSA, OyMarw, KOHKPETHBIE
OrokeThl. S paspucoBain kyuy Bcero. To ecth. S mpencTaBmil Bce, Kak 3TO OyAeT 4epe3 Kakoe-To
BpeMs1, yepe3 JBa MecAla. Y MEHs 3Ta KapTHHA MOJHOCTBIO B MO3TY BO3HHKIA. S €€ U3I0XKUII, KaK
MHEC Ka3aJI0Ch, 'PAMOTHBIM A3bIKOM. ILOXOI['—II/IBO.

W s 5TOT makeT AOKYMEHTOB Iepeaajl CBOEMY HENMOCPEICTBEHHOMY pykoBoauTento. OH Obul
reHepalibHbIN IUPEKTOp MecTHOro (punmana. Ho ocHoBHOrO (minana 3Toif KOMIaHHUH.

U mocne 3Toro Mbl JOJKHBI OBLTH ¢ HUM BCTPETUTHCS U 00CYIUTh. W IPUHSATH pelieHue, YTo MbI
AIEM JTanbIe.

S1 Ha3zHAYMI ¢ HUM AYJAUCHIHIO. Tam Bec OBLIO CJIOXKHO, TaM HY>KHO OBLIO 3aITMCHIBATHCA U TaK
JaJice. On MEPE3BOHUTI, CKa3aJyl, YTO Y HETO CCTOJHA HC MOJIYYacTCAd, ;[aBaﬁ, 3aBTpa.
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3aBTpa s ONATH JIOTOBOPHIICS HA TaKOe-TO BpeMs. 3BOHIO, 4TO ceryac i nomoiay. Ceromns,
TOBOPUT, HE BBIXOJMT, CEMYAC 3aHAT, JaBai, Yepes3 moJryaca.

Uepes nonuaca 3BOHIO, Ta )K€ UCTOPHUA. A ITOTOM OISITH Ta ke uctopus. 1 Ha cnenyromuii 1eHb Ta
e nctopust. M Tak BOT 0OHO Ipooyikainock... [Torom s cran uepes qBa JHs 0OpaiuaThCesl.

B mnpuHmmme, s Kak-TO AEWCTBOBAJI IO 3TOMY IUIaHY, WMes IOKa MHHUMAaJbHBIC KaKHE-TO
nosHOMOYMs. Sl MO HeMy JeWCTBOBAN, s €ro MpopadaThiBall TIIyOXKe, sl JeNan JAOMOJHUTETbHBIE
KaKue-TO BEIIM BIEpe Ha OyyIiee.

U BOT 3Ta HCTOpHUS, OHA MPOAOIIKATIACH... STOM TaKO BOT HEJOCTYNHOCTH... TO €CTh, 1 BCTpeyal
JUpeKTopa B Kopuaope, odmaics ¢ HuM. Ho 310 mpocTo Hamo o0CyxnaTh, Hy)KHO ObUIO CECTh U
J100abHO BCIO 3Ty TeMy 00CyauTh. M Tak 3Ta HCTOpHsl POoI0JKaNIach Mecsir!

B koHIe 3TOr0 Mecsua s MOHSUI, 9TO YTO-TO 3/1€Ch, HABEpHOE, HE TaK. YTO-TO 5 He Tak Jejaro,
IIOTOMY 4TO Ipoliecc He uaeT. To ects, Bpose Ol st BCe JIeNato MPaBUIbHO, HO 10 (aKTy — KaK OHO
OBLTO MecsI] Ha3al, TaK OHO U ceryvac.

A MHe IIaTAT 3apIuiatry, AOCTaTOYHO O0bLIyI0. SI He MOry Takoro tepreTs. W s pemmun 4ro-To
IPEAIPHUHSTD.

Sl cpa3y chenan HECKOJNBKO IEHCTBHW. S IMONBITANCA NEPENpPHIrHYTh HAaXalbHO 4YE€pe3 TOJOBY
JUPEKTOpa U CBA3AThCS C BiajeiblieM. S mojan 3asBieHue o6 yxoze u3 komnanuu. Iloromy uto s
HEC MOr'y CUACTb, CKaXCM TaK. MHe He CTOJILKO IJ1aTAT, yTOOBI S 3aHUMAJICSI KAKOU-TO epyHﬂOﬁ.
JInGo MHe Torja JODKHBI ObUIM HMOJHATH 3apIUIaTy, YTOOBI s CUIEN M Hu4ero He aenan. JIn6o s

YXOXKY.
- OTiauuHas O3NS,

- Ja, Bot. U cpaborano BOT 3TO HepenpbhIruBaHUe 4Yepe3 TOJOBY, BOT 3TU JAEUCTBUS JOCTATOYHO
cTpanHble. Toraa oHo cpaboTaro.

Torna moit minan nmocMotTpenu. Bnaneneny kommaHuu oOpaTuia Ha HEro BHUMaHue. J{MpeKTop
CKaszal: Bce, 3aMevaTelbHbIH IJaH, Tak W JAEHCTBYeM, HaHMMaeM JIIoJeH, cTonbko-To. Bcee
BakaHcHUHU 0/100peHsI cpa3y. nem Bnepen. HyxHo feHer Ha pacxoaHble MaTepuanbl? (A 3To ObLIO
MOCTPOCHHUE PA3HOI0 ammapaTHOro oOecredeHusi, KOpHychl, MaTepuHCKHUE Iulatel U T.1.) [a,
noxainyicra! Bee!

U npouecc nomen. M torga s oco3Han. 1o ObUIO U1 MEHS Ipo3peHueM. S He 0XKuall OT JKU3HU
TaKOro mMojBoxa. bbulo mpo3peHue, 4To mojaraTbcs Ha MEPapXHI0 BO BCEM U CyOOpAMHAIIUIO —
3TOro, K COXaJleHWto, HejocrtaToyHo. HyXHO 3aneicTBOBaTh CBSI3M TOPU3OHTAJIbHBIE BHYTPHU
xoMnanun. OueHb BaKHO HaeHTU(HUIPOBaTh Beex Stakeholder’os, kTo u B 4yeM 3aMHTEpECOBaH.
Kak reHepalibHbBIII JUPEKTOp OTHOCUTCS K BIAJENblly KOMIAHMM, B KaKUX OHM JIMYHBIX
OTHOILIEHMSIX cOCTOAT. Kakue ecTh erie AupeKTopa Apyrux (Huinasios.

3Oto /1 MeHs ObU10 npo3penue. HenocraTouHo npocro...

- Jlenatb cBotO paboty?
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- Henatb cBoto paboty. HyxHO nenaTh CBOIO paboOTy BIIMPb, BHIXOAMUTH 33 €€ Mpelebl, U TOraa
npouecc uaeT. ATaky HY>KHO MPOBOAUTH MO BceM (ppoHTaM. Ecim BBl BUIUTE, YTO €CTh KaKas-TO
3aJIepXKKa, Hy’)KHO aTaKOBaTh BO Bce cTOpoHbI. Kak 6oMOa, B3phIBaThCS.

Bot aT0 ObUTa It MeHsS ommMOKa, WM S JACHCTBUTEIBHO OCO3HAN, YTO IPaBHUJa CYIIECTBYIOT,
HaBEPHOE, [UIS TOTO, YTOOBI OBUTM U3 HUX KAaKHUE-TO eIe UCKIIYeHHs. MHOr/Ia Hy)KHO HapyliaTh
CyOOpIMHAIIHIO.

UHorpaa Hapno ymeTb roBoputb “HeT”
(13 unTepsbto ¢ Bagumom Temkunbiv, Software Development Manager, HP)

['pymnma, ¢ xotopoii s1 paboran — Mbl Bce npuunin u3 Integrity Arts. Oto Obul Takoi HEOOJBIION
crapTarl, KoTopslii aeian nepsbie Java Card. To ects, SUN mpocTo HAC KyIMuIL.

Integrity Arts Obuta coBepineHHO 3a0aBHAas KOMITAHHS B TOM CMBICIE, YTO TaM ObUI HabOp
JOCTAaTOYHO HEMOJIOJBIX U OIBITHBIX JIFOJICH, 4TO OBLJIO HECTAHAAPTHO JUIA cTapTama KoHma 90-x
rozoB. Ho 310 ObuIH JIt011, KOTOPBIEC TIOHUMAJTH HE TOJIBKO METOIOJIOTHIO IPOTPaMMHPOBAHUs, HO
Y TICUXOJIOTHIO OPTaHU3AIUH TPOTPAMMHCTCKOMN pabOTHI.

OcHoBarelln KOMITAHUM TIO3HAKOMWJIUCh JIPYT ¢ JApyrom Ha TpeHunrax y Jerry Walberg’a. Jerry
Walberg — 3o ObL1 Takoii (K 10 CUX MOP €CTh, XOTS YK€ HEMOJIOJOM) [s1/1eUKa, OH HaYMHAT TJe-
To B panHe-IBMoBckue Bpemena u cTanm  CHEUUATUCTOM HWMEHHO TI0 TICHXOJIOTHUHU
OpOrpaMMHUPOBaHUs, MO  CTPYKTypaM  NPOTrPAMMHUCTCKMX  TpyHN, IO  OpraHU3aluH
IIPOrPaMMUCTCKOTO MpoLecca.

VY Hero, HaBepHOE, JIOKHMHA KHMXKEK. VI OH IPOBOIWII BCSIKHE KYPChI, Y HETO 3TO Ha3bIBAIOCH
Problem Solving Leadership. DTo ObL1 Takoi HEACTbHBIH KYpC, KOTOPBIHA OH PETyISPHO MPOBOINIT
B TEYEHHWE JIeT MATHAANaTtd. M 10 CHX IOp IOJ €ro PyKOBOACTBOM IPOXOMAT €HKErOJHbIE
KoH(pepenmuu, Kortopeie HaszwiBatorcs Amplifying (TBD) Your Effectiveness, mocraTouno
HUHTEPECHBIE.

Tak BoT, opranmu3aropsl Integrity ArtS, HaCKOJBKO s 3HaK0, BCTPETHIIMCh KaK pa3 Ha OIHOM M3
stux Kypco. U Jerry Walberg Ob11 y 3T0i KOMIaHuu, B KOTOPO# ObLIO Beero-to 15 yenoBek, oH
ObUT KOHCYJIBTAHT 0N retention”, To ects “on hold” (o Be3oBY — mpum. A.O.).

M xorma Tam BO3HHMKATU KOHQUIMKTHI B Tpymme (2 OHM BO3HUKAIH, MMOTOMY YTO ObLIa OYEHb
TBOpYECKas rpyrmna), To ouu 3BoHmwn Jerry Walberg’y. IToptpet Jerry Ob1 B KOH(pEpeHI] KOMHATE
ATON MaJleHbKOW KOMHaHuH. MeHst 3T0 yOWBajoO 0 TIIyOWHBI TyIIH, IIOTOMY YTO s HUKOTJA He
BEPUJI U JI0 CHX IO HE BEPIO BO BCAKUX I'ypy M BCIKOE TaKOE.

Ho on y Hux Bucen Ha creHke. Korjia oHM HayMHAIU CCOPUTHCS, OHU MOKA3bIBAIA Ha CTEHKY U
TOBOPWJIM: a YTO 1O 3TOMY MoBOoay ckaszan 0w Jerry Walberg? M mapy pas, moka 3to ObL1 erie
Integrity Arts, oru Taku BeI3bIBaIH JEITy. Jerry nmpuesxai, KOHCYJIbTHPOBAJ BCEX.

N g Ha Bce 3TO CMOTpEII C OOJIBIIINM MMOAO3PCHUCM. HOTOMy 4TO0, 4YC€CTHO I'OBOpPsA, HU TOTHA4d, HAU
TCIIEPD, 1 HEC CUJIIBHO BEPIO BO BCAKHEC IMCUXOJIOTMYCCKUEC KHUKXKHU, KYPChbI 06H1€1"0 Ha3HAdYCHHA. A
TOrAa g B 9TO HC BECPHUII COBCEM.

Ho mocne nByx nier paboThl C JIOABMH, KOTOPBIE 1O TIOBOAY M 0€3 MOBOJA MCIOJNB30BAIU “a Yy
ATOTO YEJIOBEKAa THUIl JMYHOCTH , W TPOM3HOCHIIN KaKyl-HHOyns abOpeBmarypy u3 Maiiep-
Bpurrca, s pemmn: noexy Ha PSL (Problem Solving Leadership). He ms Toro, 4to0 yemy-HHOY b
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HAYYUTHCS, & JUIS TOTO, YTOO XOTS OBl MMETh OOIIMH S3BIK CO CBOMMH KOJUIETaMHU. DTO OBLIO
BIIOJIHE 3aKOHHOE KCJIaHHE.

[Tpues:xaro s Ha 3TU KypChbl, KOTOPbIE MPOBOIMINCH B KakoM-To TaM Hpto Mekcuko unu Apusone,
I71e-TO TaM JIAJIEKO OTO BCeX. Xopollas rpymmna npenojasateneil. M nepssiii BOIIpoc Ha JTHOOBIX
Kypcax: “Uero BBl XOTHUTE 34€Ch IMONYYUTh, YEMY XOTHTE HAyduTbcs?” MoW OTBET OBLI:
“Huuemy”. “A 4uro Bbl oxkupgaere oT 3THX KypcoB?’ — “Hy, s Haneroch, 4To OyJaeT HE OuYeHb
ckyuHo.” To ecTp, ObUIO TakO€ COBEpPUICHHO HETaTUBHOE OTHOIIEHHE KO Bcemy 3Tomy. Ho
peni, yTo Oyy Ciylmarh.

W rae-To K KOHIly TPEThEro-4eTBepTOro AHS ITHUX HEACTbHBIX KYpPCOB y HHUX OBUIM OYEHBb
XOpOIIIKEe, Ha IEJbIN JIeHb, pOJIeBbIe UTPhl. 1€ BCce mpenoaaBaTeln Urpajii Kakue-To poJid, a BCe
CTYICHTHI ... BBUIO KOOTIEpaTUBHOE TaKOe 3aHSATHE, ObUIM KaKHe-TO PYIHHUKH, TIe Haao ObLIO
KOIaTh OYKBBI, U3 OYKB HaJ0 OBLJIO COCTaBJIATh CTUXHM M IPOJIaBaTh MX, Ha 3TOM 3apadaThiBas
JICHBTH.

W coBeplIeHHO CIly4allHO HAaBCKHUIKY, CHUIA s MIPOBOM TIOPbME 3a IONBITKY IOAKYIA
JIOJDKHOCTHBIX JIULL, 1 OOHAPY>KUJI, 4TO I10 MPaBUJIaM 3TOM UIPbl, KOTOPbIE, €CTECTBEHHO, HUT/IE HE
ObUTM HaMMCaHbl, OYKBBI HaJI0 OBLJIO KOMATh TOJBKO JJATUHCKUE. A €CJIH ThI 3HAJ SI3BIK C CUCTEMOM
NUCbMEHHOCTH, OTJINYHOM OT JIATUHCKUX OYKB, TO Thl MOT' PUCOBATh UX CaM, IPUIYMBIBATh CTUXHU
Ha HEMOHSATHOM BCEM OCTAJIbHBIM S3bIKE, IPOJAaBaTh X 32 OOJBIINE JEHBIU.

W s navan pucoBaTh pycckue OYKBbI, MpOAaBaTh Bce, YTO s NOMHUI U3 “EBrenuss OHeruna”,
HEPeBOJIUTh KaK-TO COBEPLICHHO HEBHATHO HA AHMVIMHCKUH s3bIK. 3apaboTal MHJUIMOHBI, BCEX
10cIall KyJa-To, U I04yBCTBOBAJ CBOIO CHILY.

OT10 Bce ObLIO OBl OYEHB CMENTHO, eci OBl He... [1o Beuepam s Bce paBHO, €CTECTBEHHO, YHTAN €-
mail’sr ¢ pabotsl. I B odepennoit pa3 omxa u3 product manager’oB MHe 4ero-to Tam mucaia ¢
NpeTeH3UsIMH K Moei rpynme. U s BApyr, HEOXKUIAaHHO Ui cedst, He TO 4TOOBI Tpy0O0 — OYeHb
BEKIIUBO € OTBETHJI: MHJIasl XKCHIIMHA, Thl HE MTPaBa.

N Tyt 5, B 001IEM-TO, MOHSJI, YErO MHE HE XBaTajlo, U MOYEMY sl OTKa3bIBAICS CTAHOBUTHCS
MeHeKepoM 10 Toro. [lotomy yTo mo Hatype s JnoctarodHo KoHpopmuct. He ckazam Obl
KOH(OPMHCT — HEKOH(DJIMKTHBII YeIIOBEK.

Sl Bcerma B peasbHOM JKM3HU THITAlOCh H30eratb KOHQIMKTOB. JTO CTaHAApTHOE
porpaMMHUCTCKOe noBeaeHue. [lotomy uto, Hy, Tebe TOBOPSAT AeNaTh KaKyl0-TO TIYMOCTbh, HY, ThI
U nenaenib. My nenaemib BU, 4TO Jenaeiib. Te0e roBopAT: He JAeNai Tak, a 1efail Tak — Hy U Thl
cornamiaembes. Jlaxke eciu Tl HE COIIaceH, Kakas pazHuna? Mnm aenaenns, Kak Thl Jenall 10 T€X
1op, Jesasi BUI, YTO COTJIAMIACIILCS.

W TyT 4 MOHsAJI, YTO OJHA M3 OCHOBHBIX BelLIEH JJIi MEHEIKepa — 3TO YMETh MOCTOSTH 3a CBOIO
rpymiy, yMeTb cka3ath “HeT”. W korja B ouepenHoM pa3 (s yxke BepHYJCs, U OyKBaJIbHO depe3
HEZIeN0) MHE CKazajiu: “A Thl TOYHO HE XOYEllb CTaThb MEHekepoM?” — s ckazan “Xopomo. A
co3pe. JlaBaii, 6yay meHekepoM.” M BOT Tak s cTal MEHEKEPOM.

Oto 6610 8 seT Haza. [lepBoe BpeMsi HEMHOKKO JKajell, HO YK€ He XKaJlelo.

- Cymep! HaBepHoe, ITOTOM 4acTO IIPUXOAUIIOCH TOBOPUTH “HET HAYAILCTBY?
9

- B oOmewm-To, 1 10 CHX MOp CUMTar0, YTO OJHA M3 OCHOBHBIX 3a/a4 MEHeJkepa INpH padote C
HA4aJIbLCTBOM, /1a U MpH paboTe ¢ MOAYNHEHHBIMH — 3TO YMEHHE TOBOPUTH “HeT”. S cumTaro, 4To
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3TO OCHOBHas Belllb. Eclii ThI TOBOPHIIIG “‘71a”, €CM ThI COTJIALIACIILCS CO BCEM, YTO UJET CHU3Y,
M CO BCEM, UTO HJIET CBEPXY, TO Thl HUYETO HE JICJIACIIIb.

- Touyno. B npuHuune, Tol U HE HYKEH.
- KoneuHno.

Kak cnpaBnAaATbCA C AypakaMu HaYallbHUKaMu
(13 unrtepsbio ¢ Bagumom Temkunbim, Software Development Manager, HP)

- Bagum, a xak TbI CripaBJIsuICcs ¢ TypakaMu?
- Ilo-paznomy. MUnorna ynauno. lHoria He 04eHb yAadHoO.

C AypakaMHu-IIOJYNHCHHBIMHU, B O6H_[CM, HE OYCHb CJI0KHO. THI MX 3aTBIKaclIb Ha KaKOC'HI/I6y,I[B
MECTO, IrAC OHU HC MOT'YT CUJIbHO HABPCANUTD, U KICIIb, IOKAa OHU KyJa-TO yﬁILYT.

CrnoxHee CHpaBIATBCS C JAypakaMU-MeHemkepamu. M BoT 3T0 Obula MOsi camasi TJIaBHAs
MeHepKepckas omnOka. JIBe ux, s cuuraro, y MeHs Obuto. Ho camoil riaBHOM B Moell kapbepe
OBUIO TO, YTO COBEPIICHHO BAXKHBIM KypC, KOTOPBIA, KCTAaTH, Mpeaiaraics B Sun’e, u KOTOPHIA
HaspiBasica “Management Art” (o6 ympaBieHHH CBOMM HaudalbHUKOM), S B3l OYKBaJIbHO 3a
MecsII 0 yXxoaa u3 Sun’a. A Hao ObUIO B3ATh €T0 HAMHOTO paHbIIIE.

Y MeHst 10 3TOro OBbLIM MEHEIKEphI-AypaKu, KOTOpble ObLIM Jypaku, HO He BpeaHble. Huuero He
JIeNIaloT, IepeatoT Tede 4To-To OT 00Jiee BBICOKOTO PYKOBOJICTBA, HO HE CTaBAT MAJIKMU B KoJjeca.
WM 3T0 MeHs BIOJNHE yCTPauBaio, ¢ ’TUM 51 HUKOI'Z1a He O0posIcs.

A TyT nomnaiucs COBEpIIEHHO, B OOLIEM-TO, HE OypPaK TEXHHYECKH, HO YPE3BBIYANHO BPEIHBIN
YeJIOBEK, U 51 KAK-TO ¢ HUM He cripaBuWiCs. M 3TO mpuUBEIO K TOMY, 4TO s yIieda u3 Sun’a, KOTOpBIH
ST OYCHbB JIFOOMIT ¥ BCE TaKOe TIpovee.

Ecim OB 51 3TOT Kypc MOCTyIIa J0 TOro, KaK sl ¢ HUM BCTPETHIICS, TO s, HABEPHOE, IO CHUX IOP
ObL1 OB B SUN’e, U, BEPOSITHO, OBLT OBbI TaM CUACTIIUBBIM...

- Yro ke TaM TaKoro HHTCEPCCHOI'O paCCKaBBIBaJ'II/I?

- A pacCKa3bIBaJIM OYCHBb IMPOCTHIC BCIIU, HA CAMOM [CIJIC. OO0BsacHsIU BOT 4T0. OOBICHIIIN TO, 4TO
A, B 06HI€M-T0, IMOoOHUMaAJ IMpO MOJYMHCHHBIX, HO HECKOJIBKO HC ITOHUMAJI IIPO MEHEIKCPOB.

OCHOBHO#1 MOJIX0JT K TIOAYMHEHHBIM — HaJ0 MOHUMaTh, Kak roBopsat, What make them tip — uro
JUISl HUX paboTaeT, Kakue IeIH U T.J.

N npo MeHemKepoB TaM ObLTa MpHBEIECHA KaKas-TO THIU3AIMS PA3IUYHBIX MEHEIKEPCKUX
MIOAXO0B, S3BIKOB M TOTO, YTO MX 3aCTaBiseT ObITh. TO €CTh, THUMM3AIUs ObLIA JOCTATOYHO
npocrast. bbIBaeT YenoBek, s KOTOPOTO OCHOBHOE — Kapbepa. BeIBacT uenoBeK, JJIsi KOTOPOTO
OCHOBHOE — TapMOHUS MEX/IY JIFOABMH, B CBOEH TPYIINE, ¢ HAYaIbCTBOM U T.1. ECTh MEHEKeEpHI,
KOTOpbIE TPOKEKTEPhI, HM300peTaTesd, KOTOPbIX MHTEPECYIOT HOBBIE HWIEH, W HE OYCHb
HUHTEPECYET, KaKk WX BOIUIONIATh B W3Hb. ECTh JIr0IH, IS KOTOPBIX pacnucanue, sSchedule, mman —
3TO caMoe OCHOBHOE. be3 4YeTKoro IuiaHa OHHM HE MpPEACTAaBIAIOT, Kak paborath. EcTh oM,
KOTOPBIM HY)KHO MHOIO HH(pOPMAIMH Il TOTO, YTOOBI KOM(OPTHO NPHHHUMATH KAKHE-TO
perieHus..
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B kakoli-To Mepe TuUnuM3anus HE BaXKHA, MOXXKHO MX pasiaudarb 1o Manep-bpurrcy wim kak-To
eme. Ho camo rmaBHOe, 4To OBUIO CKa3aHO — YTO Thl HUKOTAA HE MOXEILIb ME€PEBOCIHUTATH
MeHekepa. Thl, B 00IIeM, TakKe HHUKOTAAa HE MOXKELIb NepeBOCIuTaTh paboTHHKa. Tebe Hamo
TOBOPUTH HA TOM SI3bIKE, KOTOPBII OHATEH TBOEMY MEHEIDKEDY.

Ecnmu Tebe 4uro-To OT HEero HyXHO (Bcerga ImpennojiaraeM, 4ro Tebe HY)KHO YTO-TO, YTO ThI
CUMTACIIb HYKHBIM TBOUM JIIOJISIM, MIPOEKTY, KOMIIAHUU), TO TeOe HAT0 OOBACHUTH 3TO TBOEMY
MEHEDKEePY B T€X TEPMHHAX, KOTOPbIC OH MOHMMAeT. I HET HHYEro IUIOXOro B JHOOOM U3 ITHX
TUTIOB MEHEDKEPOB. XOpoIluii MeHekep B cebe coueraer Bce. OH B cebe coueTaeT u JIIoOOBb K
TapMOHUU MEXIy JIFOJIbMHU, U JIIO00Bb K MH(MOpMAIMK, U 005S3aTEIbHO HEMHOXKKO Kaphepu3Ma,
IMOTOMY 4YTO €CJIM OH HC 6yIICT MMPOABUTATHCA 11O KApbEPEC, TO U Thl HC ITPOJABUHCUILCA, U T.A.

To ectp, KaXkaas U3 ITUX CTOPOH MIPAET CBOIO POJb U cama Io ceGe HM IuIoXa, Hu Xopomra. 1
€CIIM TBOW THUI HE COOTBETCTBYET THUIy MEHEIKEpa, Thl JOJDKEH HAMTH IpaBUIIbHBIE CIIOBA U
IIPaBWJIBHOE IMOBEJEHHUE, YTOOBI OOBACHUTH €My, KaKk €My OyIeT XOpOIIO OT TOr0, YTO HY>KHO
Tebe. HyXHO 3HaTh, YTO JIIOJIU Pa3HbIE, HY’KHO HE MBITAThCS UX N1€PEBOCIUTHIBATD, a IEHCTBOBATh
B TAKOM JIyXe.

[TepBoii peakuuei ObLIO: YTO, MOJENIBIBATHCS, MOJKIAABIBATHCS 0] HAYaJIbCTBO, au3aTh?! Het-
HET-HET.

Tel Xouenb MOOUTHCS KaKOW-TO 1edd. BOJbIION Ienu WiM KaKOW-TO MaJIeHbKOW KOHKPETHOM
nenu (Bcerma B MPEANONOXKEHHH, YTO 3TO B KAaKOM-TO CMBICJIE€ Xopomias 1eib). bynem
MIpeAnoJararh, 4To Thl JAeJIaellb 3TO JIs Oj1ara KOMIIAaHUU.

W TBI nOJDKEH UATH K 3TOM LIEIM TE€M IIyTEM, KOTOPBIM 3Ty LI€Jb MOXKHO JOCTHYb. MeHemxkepa
CABUHYTH HeJb34. 3HAUUT. Hy)KHO HaliTH TaKyr0 JOPOKKY, KOTOpasi 4epe3 Hero MponIeT.

[Tocne 3TOrO 4 CTa’m BHUMAaTENbHEE CMOTPETh HA OTy CTOPOHY aena. K c4actero, mocie 31oro y
MEHsI He ObLIO TaKuX IUIOXUX MEHEIKEpPOB, y KOTOPBIX, CKQKEM TaK, CTHJIb ObUI COBEPILIEHHO
oTiu4eH oT Moero. Korja cTuiib Takoi ke Kak y TeOs, Thl Ha 3TO He oOpaniaenis BHUMaHus. U, B
00111eM-TO, Y OOJIBIIIMHCTBA TEXHUYECKHX MEHEPKEPOB CTUIIb MPUOIU3UTEIBHO OJAMHAKOBBIM.

BonbIIMHCTBO CYMTAET, UTO UM HAJAO JOCTATOYHO MHOTO MH(pOpPMAIKMU, YTOOBI UYTO-TO Jenarh. 1
OOJBIIMHCTBO CUMUTAET, YTO HAI0, YTOOBI TMOMEHbIIE KOH(DIUKTOB ObUIO BOKpYr. To ecTb,
KOM6I/IHaIII/I$I OTHUX ABYX Bemeﬁ — 9TO AOCTATOYHO CTaHJIapTHO, HOTOMy 4qYTO, BUIUMO, IICUXOJIOTI U
MPOrPaMMHUCTOB, U3 KOTOPBIX BBIPACTAIOT MPOTPAMMUCTCKHE MEHEIKEPhl, OOBIYHO BKIIOYAET B
ce0s1 OTHU JIBE BEIIH.

Ho BoT ecniu nmonanaeTcst KTO-TO APYrou, TO... HAJI0 BECTU CEOs MO-IPYroMy.

Kak ynpaBnsaiTb CBOU Ha4aribHUKOM
(M3 uarepBbio ¢ Aneit bapcku, Engineering Director, Sun Microsystems, Inc.)

- AHsA, eCTh TaKO€ MHEHHME, UYTO HYKHO YIPABISATH HE TOJBKO CBOMMH JIOJbMU, HO U CBOUM
HavabHUKOM. MOKeT ObITh, €CTh y TeOs Kakue-HHOyab cekperHbie tips’sl Ha 3Ty Temy? Uto
HY>KHO JIeJIaTh CO CBOMM HayaJlbHUKOM?

- Hy, noxanyii 4To, HU4Ero ceKpeTHoOro Het. B o61iem, Bce 10BOJIBHO MOHATHO.

Touno Tax JKC, KaK HYKHO BKJIaAbIBATh BPEMSA M SHCPIrur0 B IMIOHUMAHHUE TOr'0, YTO M3 cels
NpEaACTaBIAOT TBOW MMOAYMHCHHBIC, KAKUC METO/IbI )IGfICTByIOT Ha HHUX, a KaKH¢€ HC }IeﬁCTByIOT, n
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Kak HaubOoJiee ycnemnHo 1 HanboJiee KOHCTPYKTUBHO C HUMHU paboTaTh — TO K€ camoe, aOCOII0THO
OJIVH B OJIMH, HYXKHO JIeJIaTh CO CBOMM HAYaJIbHUKOM.

Hy»XHO moHMMaTh, 4TO OH OXKuaaeT. Hy)kHO cienarb Tak, 4TOObI TO, YTO OH OXKHJAET, 3TO Y HETO
0b110. COBEPILIEHHO OaHAIbHBIN OTBET.

ITpu 3TOM, MOMEHT, KOTOPBIH U3 3TOTO CIENYET, U O KOTOPOM CTOUT CKa3aTh, 3aKJIFOYAETCS B TOM,
YTO 1000 HayaJbHUK XOYeT, YTOOBl €ro MOJAYMHEHHBIE ITOMOIJIM €My PEIIUTh €ro MpodJeMBbl.
[ToaTomy, ecnu Mbl JBUHEMCS K CIEAYIOLUIEMY LIAry, TO 3a IOHMMaHUEM TOr0, YTO HAYaJIbHUKY
HE00X0/1UMO, CllelyeT IOHUMAaHUE TOro, YTO 33 IPOOJIEMbI €CTh Y HAYaJIbHUKOB.

Omnsate ke, mpobieMy He 00s3aTeIbHO B IUIAaHE TPYIHOCTEH, a, BO3MOXHO, B miane challenges,
WJIM B IUIaHE KaKUX-TO JICUCTBUH, KOTOPBIE HAJIO CAeNaTh... YTO-TO, UTO CTOUT HA MYTH K YCHEXY.
U Hy»x)HO caenaTh Bce BO3MOKHOE, YTOOBI 3TO € €ro MyTH yOpaTh.

Yem Oosbiie MBI MOKEM 3a0paTh y HalluX HadaJbHUKOB 3a00T, JeJ, mpoodyieM, TeM 0oJiee OHH
OyayT Ham OJaroaapHbL.

S nomkHA clenath COBEPIICHHO HEOOXOIMMOE M BaXKHOE MPEAYIPEKICHUE, 3aKIovaronieecs B
TOM, YTO 3TO MOJXOJl U METOJ JiIsi pabOThI C XOPOIIMMHU HadalbHUKaMHU. KOTOpbIEe XOTAT, 4TOOBI
UM TIOMOTaju OBITh YCHEIIHBIMU, KOTOPBIE XOTST, YTOOBI MX OPraHU3allMd MOTJIM JBUTAThHCS
BIIEpE/I.

EcrectBenHo, 4To ecTh Oe3aHa Pa3HOOOPA3HBIX CLIEHAPHEB, B KOTOPBIX 3TO MOXET OBIT bHE TaK
IMpoCTO. briBaroT CUTyalluH, B KOTOPBIX HAYAJIbHUKH MOT'YT OXXHWJAaTh, YTO OHU 6YIIYT peuaTthb BCC,
HE XOTAT HUKAKOW CaMO/ICATEIbHOCTH WIIM CAMOCTOSTEILHOCTH OT CBOMX IOJYMHEHHBIX. BpIBatoT
Ha4dYaJlbHUKU, CKJIOHHBIC K MHUKPOMCHCIPKMCHTY. BrBaror Ha4dYaJIbHUKH, CKJIOHHBIC K
conepHuyecTBy ¢ nogunHeHHsMu. I HE paccmarpuBaio mozo0HbIe citydan, UX HE UMEET CMbICTIa
paccMaTpHUBaTh.

Sl TOBOpIO MIPO CHUTYAILMIO, B KOTOPOW HAYAJIBbHUK XOYET ycrexa TOYHO TaK K€, KaK €ro XOo4er
NoMYMHEHHBINH. BOT B 3TO# cuTyanuu n1000i Ha4albHUK 3aX04eT, YTOObI €ro MOAYMHEHHBIH poc,
CTAHOBUJICS JIy4Ill€ U MOT ObI CO BPEMEHEM €T0 3aMEHHUTb.

HOTOMy 4TO, MOMCHT, KOTOpLIﬁ LIpG'SuBIJILIElI‘/JIHO Ba’>XHO ITOHHUMAThb J'II-06OMy Ha4YaJIbHUKY U J'IIO60My
MCHCIKCPY, OTO TO, UTO KOTAa y HEr'o IMOABJIACTCA HOI[‘-IPIHGHHI:Iﬁ, KOTOpBIﬁ PacTeT U crocoben
BCTAaTb HapaBHC ¢ HUM — 3TO OYCHb XOPOIIO. HOTOMy YTO 5TO 3HAYHUT, YTO HAYAJIbHUK I'OTOB UATH
BBIIIIC CaM. HOTOMy 4TO TOJIBKO TOrJa, Korjga y TeOs eCTh JJIOU, TOTOBBIC 3aMCHHUTH TC6$[, THBI 110~
HACTOAIICMY I'OTOB HATHU HABCPX.

Heckonbko cnocob6oB caenaTb Tak YTOObI Ha4YanbHUKKN Tebs1 Nounun
(U3 unrepBrio ¢ Pomanom ITobopunm, Engineering Manager, Intel, Inc.)

- Powma, y Te0s B ociieiHee BpeMsi ObLIIO TOBOJIBHO MHOTO aMEPUKAHCKUX HAYaJIbHUKOB, Ja?
- Jla, aTo mpaBna. Jlo 3TOTO U paHbIlle OB TOXE.

-  Hy nma. [{o 3710 eme ObT U POCCHUHCKHIM HAYabHUK WHTEPECHBIN... [Ipy 3TOM Moe cTopoHHEe
HaOJFOJICHUE, YTO HAYaJIbHUKHU TeOS JTI00AT.

-  Mmne CaMOMY 3TO BCEraa ObLIO YAUBUTCIIBHO, KaK OHO TAKOC IMPOUCXOOUT...
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- Ceityac monpoOyem pazobpathbcst. Pacckaxu, MOXKET ObITh, y TeOs ecTh Kakue-To tips’sl, MOXKET
OBITh, HAOFOACHHS, MOXKET OBITh, Thl KOTJa-HUOY/Ib aHAIM3UPOBAJI, UTO Il HUX BaxkHO? Kakwue-
HUOY b tiPS’bI 11O OOIICHHIO C HAYAILCTBOM?

- Hy xak cka3arp... 5] MOKHO TYT Ha OTBJICYEHHYIO TEMY HEMHOT'O IIOpPACCyXaro?

YeM 110X0 OBITH CTYJICHTOM B YHHBEPCHTETE WJIHM KakoM-To apyrom BY3e? Uem mioxa BooOrie
cucteMa oOpa3zoBaHusi? OHa MHOTHMM XOpOIIA, HO HEKOTOPHIMH BEIIaMH M IUIOXa. OTO S
napasuieNb IPOBOXY.

Tak BOT, oHA W3 BelIeH, KOTOPHIMH OHA IJI0XAa, COCTOMT B TOM, YTO BCE-TaKH CTYJICHTHI B
TEUYEHUE ITUX YETHIPEX-TISATH-IIECTH JIET (B 3aBHCUMOCTH OT TOTO, MO KaKOW MpOorpamMMme OHHU
00y4aroTcs) MprUOOPETalOT HABBIK HE B TOM, YTOOBI TOJIBKO M3y4aTh PEIMET, HO TJIABHBIN HABBIK,
KOTOPBI OHH MTPUOOPETAIOT — ATO ClIABATh K3aMECHHBI.

Hexoroperii Takoii crernuansabiii SKill (“HaBeik” —mpum. A.O.) “coaTh 3K3aMEH, HE 3Has
npeamera”. Vnu mioxo 3uast npeaMeT. KoTopsiM s, 6€3yCiI0BHO, TOKE OBIIAIE] B YHHBEPCUTETE.

- Koneuno, Bce UM OBIaCIIH.

- XOTs IpaBUIbHBIN, IPEAIIOIAracMblii XOPOIIUI BApUAHT — 3TO BAPUAHT 3HATh TO, YTO ThI CAACLIb.
W unemb Ha 3K3aMEeH B MOJHOM YBEPEHHOCTH, YTO Thl MOXKEIIb OTBETUTh HA JHOOOH BoOIpOC.
[Ipocto moToMy, 4TO THI 3TO 3Haemb. Y B mieane, COOCTBEHHO, YHUBEPCUTETHI ObLIN ObI pajpbl,
ecnu Obl Bce CTY/IEHThI ObUIM UMEHHO TakuMH. Ho Ha mpakTuke, KOHEUHO, HeT.

To4HO Tak ke U B OOIIEHUH ¢ HayaJIbHUKOM. be3ycnoBHO, camblil IPOCTOI U XOpoIIHMi c11ocoo...
Hy, MHC HC IMolagaJlnuChb OTBPATHUTCIBbHBIC HaYaJIbHHUKH. OTBpaTI/ITeJH)HI)IC Ha4YaJIbHUKU — 3TO
TaKue JII0JIU, KOTOpbIe 00s3aTeIbHO JODKHBI IPUANPATHCS K MOAYMHEHHBIM. Ecin o junHeHHbIi
ACJIacT BCC, UTO MOXXHO, OHU IPHUAHUPAIOTCA K HEMY IIO KaKMM-TO MEJI0YaM MU 0€eCCMBICIEHHBIM
noBoaaM. Mnu odeHb Xopomo paboTaroLIero MOJYMHEHHOIO BOCIPHMHHUMAIOT Kak yrposy ceoe.
Bor ¢ Ttakumu s He crankuBancsa. Hy kak, cramkuBancs, koHe4HO.. Ho Kak-To He Bcepbes.
[TosTOMy Kak BecTu ce0sl B TAKOM CUTYyalluH, HE OYEHb OHSATHO.

S Mory ckaszaTh Kak BecTu cebs ¢ Ooyiee-MeHee HOpPMallbHBIM HadallbHUKOM, C Ooliee-MeHee
HOPMaJIbHBIM YeNOBEeKOM. Tak BOT, B 3TOM cllydae WealbHbI BapuaHT U CaMblii, Ka3aloch ObI,
€CTECTBCHHBIH — ATO TPOCTO OYEHb XOPOIIO JelaTh CBOO padoTy. Eciam ThI mpocTo XOpoIio
JieNaelib CBOI padoTy, TO HauaIbHUK, 0€3yCIOBHO, Te0s, 0 KpaliHel Mepe, OyaeT Mo0UTh, 1 BCe
OyJIeT HOpMaJIbHO.

Xopomio fenatb cBO paldoTy nonydaercs He Bcernaa. [Ipocto motoMy 4to Hy, pabOTBI MHOTO,
MO3ra Majo, YTO-TO MOCTOSIHHO BBIMAJIaeT U3 MOJIS 3pEHUs, U caM coOOi He BCeryia I0BOJICH.

COOTBETCTBEHHO, IpYroi BapUaHT, KOTOPBIN 51 HE paCCMaTPUBAI0, U KOTOPBIHN 51 HE COBETYIO, HO S
BUZE JIIOJEH, KOTOpbIE TaK JENAlT, 3TO CHOCO0 JIOBKO IPUCBauBaTh ceOe KaKue-TO 4YyKUE
JOCTUXKEHUS M, COOTBETCTBEHHO, NMPUHMKATh YCIEXW M JIOCTHIKEHUS IPYTHX JIOJEH, KOBapHO
MOJIb3YACh KaKMMHM-HUOYJb CBOMMH YMEHHUSMHU JIOBKO T'OBOPUTH, JIOBKO OKAa3aTbCsl B HYKHOM
Mmecte. Kakue-to Takue Bemu. ..

- He wnam, ma. Ha camom pene, B KOHIlE KOHIIOB, TakuWe IOau 00s3aTensHO crpamaroT. C
HeN30EXKHOCTHIO.
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Ectp Takas Bemp, B KOTOPYIO s Bepro. B npuHIuIe, S He PEJIMTHO3HBINA 4eJIOBEeK HU pasy. Ho s
BEPI0 B TaKyl0 Bellb KaK BbICIIAsA CIPABEAJIUBOCTb, KOTOPAs CYIIECTBYET M PAaHO WM IO3HO
ciyqaercs. C KaXIpIM 4eIIOBEKOM, B TOU WM MHOU (hopMme.

[ToaToMy ecii KOMY-TO JJOCTAETCs TO, UTO S TAK WJIM MHAYE CUUTA CBOUM, TO 51 OOBIYHO HE OYCHb
CHJIBHO OTOpYaroCh, IOTOMY UTO, BO-TIEPBBIX, CaM JYpPaK, a BO-BTOPBIX, OHO TaK WM MHAUYE, HO BCE
paBHO KO MHE BepHeTcs. M 10 cuxX mop Tak U MOJIy4alioch BCE BpEMS.

BepHo u B o0OparHyto ctopoHy. Eciin MHE HaxaisiBy JAOCTalOCh YTO-TO UYKO€, TO s HE OYCHBb
CWJIBHO paayIoCh, IOTOMY YTO Sl YBEPEH, UTO MEHs Cy[b0a yJIapuT Ie-To B IPYrOM MECTe Mocie
3TOTrO.

Tak BOT, 1a, 3TO HE HAII CIOCO0 €Ile U TOTOMY, YTO BBICIIAsl CIIPABEAIUBOCTh CYIIECTBYET.

A Ham croco0 Tako Kakoi-To Ooliee-MEeHee pa3yMHBINM, Ha MOU B3TJIS, 3TO CHoco0... 3Haelb
M3BECTHBII aHEKJIOT Mpo uykuy U reosora? [Ipo To, 4To oHU yBUAenu 6enoro Measess, KOTOPbIN
K HUM HampaBJsUICS, W YyK4a CTan ObICTpO HaaeBarh JbbkH. ['eonor emy ckasam: “Hy, mypak,
3ayeM Thl HajeBaelb JbDKU? ThI ke HE MOXKellb Oexarh ObicTpee MeaBenas.” Ha uro monydmi
oTBeT: “MHe He Ha/io OexaTh ObicTpee, ueM MeaBeab. MHe Hato Oexars ObicTpee, YeM Thl.”

CootBeTcTBEHHO, criocob Takoi. Hano Bce BpeMs BUIETh, YTO MPOUCXOIUT BOKPYT, U BCE BPEMs
cTaparbca paboTarh Jyuyllle 4yeMm, M0 KpailHell Mepe, HEKOTopble U3 TBouX Kojuler. Ho mo-
yecTHOMY. He ¢ moMOIIbI0 MOAISHOK, @ O-4eCTHOMY paboTaTth JydIlle, 4eM HEKOTOPhIE U3 TBOUX
KOJLJIET.

OT0, B IPUHIIMIIE, TYTh YeCTHBII. [loTOMy UTO eciii KOJUIeTH HaYMHAIOT paboTaTh JTydllle, Kak-TO
yIAy4IIaTeCsi, TO 3TO W TeOS caMoro crumynupyer paborars nyume. He Hamo obs3arenbHO
CTapaThCs OBITH JIYYIIUM, HO HAJ0 00s3aTENbHO CTaparbcsi paboTaTh Jydile, yeM KTo-T1o. U,
COOTBETCTBEHHO, KOK/IBII Pa3, KOTJa Thl OKAa3bIBACIILCS BHU3Y, 3TO CTUMYJIUPYET TEOS MOIHATHCS
YyTh-UyTh BBILIE.

Eciu y Tebs xopommii MeHeIXep, KOTOpBIi BOBpEMS JIOBUT TeX, KTO paboTaeT IUIOXO U
OTCTpenuBaeT ux (K BOMpocy o ¢okaje), ToO MPU 3TOM KOMaHJa Pa3BUBAETCA, U Thl HUKOTO HE
NnojCTaBysielb. TO €CTh, HA CaMOM JieJie, HE HaJ0 CYUTaTh, YTO 3TO KAKOM-TO IUIOXOW WIIU
HEYECTHBIN crtoco0. MHe Ka)KeTcsl, 5TO BIOJIHE HOPMATBHO.
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3aknroyeHue
Knura 3akonuena. Uto nenats tenepsb? Temnepp y Bac ecTh 3HaHus. He cTpaiiiHo, eciii BBl MHOTOE yKe

3Hanu. He crpaino, eciau 3HaHuil He Obu1o coBceM. Celfuac oHM ecTh U ux MHoro. Ocrajiace camas
MaJIOCTh — MepeBecTH 3HAHUS B HABBIKH.
OcHoBHas (uIIKa MCHEIPKMEHTA, 3aKIF0YaeTCs B TOM, YTO!

YﬂpaBne}me JIOJAbMHU — 3TO0 HE 3HAHUA, 4 YMCHUSA

MO>KHO 71 HAy4YUThCS IUIaBaTh, YUTAasl KHUTH 10 TeXHHUKE TutaBaHua? WMiu karatbes Ha Benocuriene?
Wnu BoauTs Mammny?

3HaHUs — 3TO OCHOBBI HAaBBIKOB. HO UTOOBI OHM CTajM HaBBIKAMH, HY)KHA MOCTOSIHHAs MpakTuka. He
CTECHSNTECh MPUMEHSTh KaK MOKHO 0OJjbIlIe TOrO, PO 4TO yuTaere. UTo-TO MOIyUUTCsl, YTO-TO HET,
HO OJTHO MOTY TapaHTHPOBAaTh Ha CTO MPOLEHTOB — OYyJIET MOJIE3HO U IJIABHOE — BECEJIO.

3aBepuiasi KHUTY, XOU€TCsl IPOLUTUPOBATh Y MHCTOHA Yepuunis:

Ycnex — 3T0 cOCOOHOCTD, He Tepsisi IHTY3Ma3Ma, UATH OT OIHOI Hey1a4yu K Apyroi
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