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CEPBWC NPO®ECCUOHANIBHOIO U KAPBEPHOIO POCTA

[lpeauncnoBsume

BbiBano nn y Bac Takoe, YTO Bbl AONI0 AyMann Haj Kakoin-Tto pabouein (Mnu nu4Hom
cuTyaumei), a NnoTom BAPYr pa3! 1 Bce kKak 6yATO packnagbiBanoch Nno rnosoykam? Y
Hac Takoe 6bIBafo HeEOAHOKpATHO. Bonee Toro, 3To B HEKOTOPOM CMbIC/1€ Hala
npodeccnss — packnaibiBaTb MO NMOMOYKAM C/IOXKHbIE CUTyaunn. NMoToMy UTo
nocneaHue 7 NeT Mbl C KOMJIeramm 3aHnMaemcst obyyeHmem IT-cneumanmcToB u
PYKOBOAUTENEN HaBblKaM yrnpaBfieHUs NtoabMyU U TOMY, YTO HasbiBaeTcs soft skills.

3a BpeM4 pa60TbI Y HAaC HaKOMmj1oCb KakKoe-TO KOJIMYeCTBO MHCTPYMEHTOB,
KOTOPbIMMN Mbl peLlaeM pa3sHble yrnpasBsieH4YecKkmne Kencbl. 1 aTUMU MHCTPYMEHTaMu
Mbl U 3aAyMain NoAENNTLCA.

Bo-nepBbiX, MOTOMY YTO MHCTPYMEHTbI Nosie3Hble. Bo-BTOpbIX, Xo4eTcsa cobpaTb UX
BCe B OAHOM MecTe, 4YTo6bl MOTOM OTCbINaTb TyAa BCeX Xenawwmx. B-TpeTbnx, Mbl
YEeTKO NMOHMMAEM, YTO OrpaHuUyeHbl CO6CTBEHHbIM KOHTEKCTOM, 1 ByaeM o4yeHb
6narogapHbl, ecnu Bbl 6yaete Hac AONOMHATL. B 4yeTBepThbIX, Mbl HE O4YEHb BEPUM B
peknamy. Mbl BEpUM B NPOCTblE€ BEWM — YTO €CNM Mbl Ae/laeM YTO-TO Nose3Hoe Ans
nwoaen, To ntoam 6yayt Hac pekoMeHAoBaTb. Kopoye roBopsi, Mbl caenanu
6ecnnaTHbIN KypcC:

>> YnpaB/JieHYeCKUe MHCTPYMEHTbI: CUCTEMHbIN MEHEAXXMEHT Ha Nnajblax
(www.stratoplan.ru/tools)

N no 3ToMy KypCy Mbl Hanucanm HeCKOSIbKO CTaTen, KOTOpble U COCTaBUAN 3Ty
HebONbLYIO KHUIY. BCe MHCTpYMEHTbI, KOTOpble Bbl 34eCb HaNnAeTe, O4YeHb MPOCThbIe.
JIn6o 310 MaTpuubl 2 Ha 2, nnb60 4 Bonpoca, NMMH60 YTO-TO B TaKOM Xe AyXe.

Kakune-To MHCTPYMEHTbI NpuayManu Mbl, Kakme-To no3amMMCcTBOBaNIM Y APYTrUX YMHbIX
noaen, Kakme-To He 3HaeM, OTKyAa MNOSIBUINCL B Hallel ronosBe. Ho oHKM Bce
nonesHble, Aa.

ABNAKOTCS NN 3TN UHCTPYMEHTbI cepebpsiHbiMK nynamu? UHoraa. © Ho, coBeplueHHOo
TOYHO, OHW MOMOrAlT MNPOSICHUTbL CUTYaLUIO, HABECTU AUCTUHKLMN U MOHSTb, B
KaKylo CTOPOHY AyMaTb. A pelleHnss BCe paBHO NpuAeTCS NpuayMbiBaTh BaM. [lo Tex

nop, NoKa He NoaBUTCA, HaKOHEL,, CMPaBO4YHUK HOHbIX CYPKOB MO MEHEAXKMEHTY.

NTak, AOBONBHO NNLWIHUX CNOB, AaBanTe nepeirieM K NnepBoMy MHCTPYMEHTY...

AnekcaHpap Opnos, CnaBa NaHkpatoB (CtpaTtonnaH.Py)
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CEPBWC NPO®ECCUNOHANIBHOINO U KAPBEPHOIO POCTA

Kak 06bsCHUTB, Koraa YyBCTBYELLb OAHUM
MECTOM?

Mannua OCO3HAHHOCTH U KOMIIETEHTHOCTH

OTa MaTtpuua 2 Ha 2 NoKa3blBaeT:

Kak nponcxoauT 06y4YeHuto B3pOC/IOro YenioBeka KakoMy-mbo HaBbIKy

OTKyAa pacTyT KOPHU Y HEKOTOPbIX pabouymx KOHGIMKTOB

Kak oOHeCTM CBO TOUKY 3peHMUs, Koraa Bbl OAHMM MECTO YyBCTBYETE, UTO
OMMOHEHT He npas
YTo AenaTb, ecnu Bbl 06bACHSAETE UTO-TO YE/IOBEKY, @ OH BCE PaBHO He

cornaceH u/vnaun He noHMUMaeT

s
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HWM3KaA BbiCOKaA
KOMNETEHTHOCTb

MpeactaBbTe, Bbl HAHAMN Ha paboTy cTyaeHTa 6e3 onbiTa paboTbl, HO BpoAe bbl
TOSIKOBOr0. Ml Tenepb AaeTe eMy 3aZady CNpOEKTUPOBATb apXUTEKTYpPY Kakoro-To
MOAYNs Balwlen cuctembl. “He BOnNpoc, Yyero Tam agenaTtb?” — roBOpUT CTYAEHT U
yxoauT. B KakoMm KBagpaTe MaTpuLubl OH HaxoamTca?

Bo3moxxHO, kBaapaTe A. OnbiTa paboTbl y YenoBeka HET, C Balluen CUCTEMOW OH
3HaKOM MOBEPXHOCTHO, Aenasn /i OH 3aZa4u aHanorM4Horo Tuna — cKopee BCero,
HeT. [pn 3ToM ero ¢dpasa “Yero Tam genaTtb” HABOAUT Ha MbIC/Ib, YTO YENOBEK HEe
NOHMMAET BCeN rybuHbl CTOSLWEN Nepen HUM 3aaa4vn. M 3To cocTosHue
Ha3blBaeTCs:

A. Heoco3HaHHaA HEKOMMNETEHTHOCTb. YenoBekK nbiTaeTcs YTo-To caenatb, Y
Hero He nony4vaeTtca. ApXuTekTypa noay4vaeTcs rnjaoxas, Harpy3Ky He BblAEpPXXUBAET,
COBCEM He pacwupsaemas, He cooTBeTcTByowaa npuHumnam SOLID mn yTo Tam ewwe
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6blBaeT C apxXmMTeKTypamn?

YTO B 3TOT MOMEHT AyMaeT CTyAeHT? ECin OH ckopee HaCTOMYMBLIA, YEM CKIOHHbIM
K camopedniekcunm, To OH ayMaet: “lonpobyto-ka a ewe pa3”. Ha naTtbin pas, Koraa
CHOBa He NMoNy4yMnocCb, CTYAeHT HauYnHaeT 4YTo-TO NoAo3peBaTb. YTo, BEPOATHO,
4yesIoBeYeCTBO y)Ke HaKOMMI0 Kakme-TO 3HaHUSA NO MOBOAY apXUTEKTYp, NOTOMY 4TO
Yy KOHKpPEeTHOro npeacraButens yenoseyvecrtsa Bacm us cocegHero otaena
nony4daetcs 6bICTPO M C NepBOro pasa.

B 5TOT MOMeHT yennioBeK MUCTUYECKUM o6pa30M nepemMeLllaeTca B COCToOAHNE:

B. Oco3HaHHasA HEKOMMNETEHTHOCTb. B 3TOM COCTOAHUM Y YenoBeKa B rosioBe
NMosIBASIETCS TOT CaMbl HYXXHbIN Bornpoc “A Kak?” N oH naet B Google, Ha cemMnHap
NN KoHdepeHUnto, NoKynaeT KHUXKN, CTaBUT NnBo 6onee onbiITHOMY Konnere. U
paHO MAM No3aHO (ecnn yenosek obyyaeMmblii, KOHEYHO) Y HEro nony4vyaeTcsa caenaTb
CBOIO NEPBYIO YAAYHYIO apXUTEKTYpy. M 3TO 03HaA4aeT, YTO OH nepewen B
COCTOSIHUE:

C. Oco3HaHHaA KOMNETEeHTHOCTb. Bbl BogMTe MawmnHy? BCNOMHUTE, KaK Bbl Ha
HeWn NnepBblii pa3 TPOHY/INCb. He 3arnoxsn, a UMeHHO TpoHyucb. CKopee BCero, Bbl
KOHTPONIMPOBAaNM Kaxaoe cBoe AeNCTBUE:

e BkNounTb NEBbIN MOBOPOTHUK

e [locMoTpeTb B 3epKano

e [lpucrterHyrtbcs!

e BnnH, pyyHuk!

e [locnywatb, 4To TaM 6YO6HUT MHCTPYKTOP

e [lnaBHO OTNYCTUTb OAHY Megasib, HAaXXMMasa ApYyryto

O uypo, TOHHa MeTanna ABUHyNnacb ¢ Mecta! [lo 3Toro crosna, a TyT C ABUHYNacb —
MUcCTmkKal

Korga Bbl MOXeTe 4YTo-TO cAenaTb NpaBuUIbHO, HO AeflaeTe 3TO MeASIEHHO U
KOHTPONMPYS KaXAbl CBOW War — 3TO COCTOSHWE OCO3HaHHOM KOMMETEHTHOCTH.

€CJZ11 Bbl MPOAOJIXKAETE NPAaKTUKOBATb HaBblK, TO CO BPpEMEHEM Bbl NEPEMECTUTECH B
COCTOAHMUE!

D. Heoco3HaHHaA KOMNETEeTHOCTb. ECN1M ONbITHOrO BOAMUTENS nocpean Aoporu
noxnonaTb Mo nje4vy u yTouHuTb: “CKaxuTe, NoXanyncra, Bbl cenyac noyemy egere
Ha 3-1 nepeaadye v BO 2-1 nosioce”, oH nHorga ucnyraetcsa: “Kto 3aecb?” n He
BCeraa CMoOXeT 06bsACHUTb.

OH BeaeT MallnHy Ha aBToMaTe (BHYTPEHHEM aBTOMaTe, He Ha KOpobke-aBToMare).
HaBbIK MNOMHOCTbIO aBTOMaTU3UPOBAsICA. HACTOJ/IbKO, YTO YENOBEK JIErKO MOXET
AenaTb YTO-TO €elle, NoKa BeAeT MalluHYy.

OTkyna 6epytca paboune KOHPNUKTbLI? HekoTopble paboune KOHMANKTbI MOXHO
06BACHUTB KaK pa3 3TOW MaTpuLuen.
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Ha oAHOM M3 Halwnx AOKNaA0B KakK-TO BCTasl OMNbITHbIM Asabka (neT 45) u
noaenuscs CBoOen cutyaumnen:

Sl — rnaBHbIN apXUTEKTOP B KOMMaHuU. Ko MHe CTyAEeHT MPUHOCUT CBOHO
apXUTEKTYypy. S Ha Hee CMOTPIO U BUXY, UTO OHa nsoxas. Ho s yxe 3abbin
noyemy. Kak MHe 06bACHUTb CTYAEHTY, YTO OH He npa.?

Ecnu HeT dakToB, a ybeanTb YenioBeka Xxo4eTcs, To B xoa uaytT “astopuTtet”,
“Nydwmne npakTukn” n npouyme KoprnopaTmBHblie Kopabsin, KOTopble YTO-TO 60pO34aT:

Y meHsa CEMb JIET OMMbITA co3pgaHusa apxutekTyp, a9 Tebe rosopto. 4to OHA
KPUBASA! YTo HENOHATHO?

YTo B 3TOT MOMEHT AyMaeT MOJI0AON CTyAeHT? NMpuMepHO cneaywoulee:

Mpaaa, oueBnaHO, BO3pacT... Haw yxe coBcem oTopBasica oT
OENCTBUTENbHOCTU. ..

[NaBHbIN apXUTEKTOP CTYAEHTOM TOXE HEeAOBOJIEH: NOYEMY MEHS He CNYyLLakT, XOTS
A TaKOW OMbITHbLIN?..

BcTaeT, ecTecTBEHHbIM BOMNPOC:

UTto genartb? OTBET Ha HEro He TakoW NPOCTOMN, KaK MOXeT nokasaTbcs. OueBnaHo,
OMNbITHOMY apXUTEKTOPY HYXXHO NnMbo camoMy BepHyTbCsa B kBagpaTt C, n1Mb6o HanTu
yenoBeKa, KOTOPbI CMOXET 06BbACHUTbL C baKTaMm Npo apxXUTEKTYpY.

N Kpome TOro, CTyAeHTa HY>XHO NOAHATb B YPOBEHb OCO3HaHHOCTU. JInbo nas emy
HabuTb wunwek, NMb0o 3acnas Ha XOPOLKNNA TPEHUHI, NMBO MCNob3ysa NMPOCTble
TEXHWUKN, TUMNA NPOBEPKU peLlleHns Ha YCTonumBoCTb [1]. HO Ang nocneaHero Bce
PaBHO HYXHO 6yaeT BCNOMHUTb aKThl.

Bonpoc Ha noayMaTtb. Kak Bbl cuMTaeTe, B KaknMx KBagpaTax HaxoAsaTcs foaun,
NPUXOAS Ha Kakon-nnbo TpeHUHr?

DTO MHTEPECHbIN MOMEHT, MOTOMY YTO B CNeAYIOLEeN CTaTbe Yepes napy AHEN Mbl

KaK pa3 XoTesm NoroBoputb Npo Moaens [asuaa Konba o ToM, Kak CTpoOUTb
obyueHune cBomnx Konner.
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CoBeTbI MPAKTUKYIOLLIEO aHAparora: Kak Mbl
YUMMCS

Jltoau, Kak U3BECTHO, AENATCS Ha ABa TUNA: TeX, KTO YMTAT MHCTPYKLMIO nepes,
TeM, KaK BK/toUaTb 3NEKTPONpubopsbl, U TeX, KTO CHayasa BK/IOYAET, a B C/lyyae
KaKUX-TO KOCSIKOB HAQUMHAET UMTaTb, YTO XE OH cAaenasn He TakK.

51 abCoNTHO TOYHO NMpUHAaAsexXy Ko BTOpor rpynne. NMo3ToMy MMEHHO Tak S Hayan
co34aBaTb CBOM NepBbIM TPEHUHI. Ha TOT MOMeHT 4 yxe 3 roga pabotan B Intel,
YMTan HECKOJSIbKO BHYTPU-KOPNOPATMBHbIX TPEHUHIOB, KaK BAPYI OWYTWU
HEeNpeoaoNIMMoe XenaHne caenatb CBOM TPEHUHT.

Beab BCeM M3BECTHO, YTO KOPNOpPATMBHbIE TPEHMHIM y4aT KaK XWUTb B KOpnopauuu.
Tebe BCTaBNAKOT B YXO WAAHI, Yepe3 KOTOPbIM Ha4YMHAKOT 3aKaymBaTb Vvision, mission
& corporate values.

MoaTomy, pewnn s, 9 caenato CBOW TPEHWUHT, rAe paccKka)ky BCK npasay-maTky. U
caenan. A 4to TaM genatb? bepelwb CBOW ONbIT, pUCyelWb KpacuBble cnanisbl,
NnpuayMbiBaeLlb ynpaXXxHeHns — u snepen!

N 370 6bIN10 yXXacHO. HeT, NoasaM-To KakK pa3 HpaBMIOCb, HO MHe cenyac 3TO
KaXXeTCs yXacHbIM. [TOTOMY UTO, KaK BbISICHUIOCb Yepe3 HEKOTOPOE BpeMs, ANH
YCMewHOoro TPeHMHra Hy>XHbl He TOIbKO COBCTBEHHbIM OMNbIT, XOpoLwee YyBCTBO
tOMOpa, YMEHUe BbICTynaTb W obwaTtbcsa ¢ noabMn. HyxHa ewe metoanka. bes
NOHMMaHUA KOTOPOM ntoaun BbIHOCAT 10% TOW NMosib3bl, KOTOPOM OHU MOTN Gbl
NONYYUTb OT BaLLero TpeHWHra, ecnu 6bl Bbl BHa4Yane npo4vnm MHCTPYKLUIO MO TOMY,
Kak oby4yaTb B3pOC/bIX NOLEN.

OkasbiBaeTcs, YenoBevyecTBO yXXe HAaKOMNuI0 AOBOJIbHO MHOIMO Matepuasna Ha 3Ty
Temy. KoTopblh MaTepuan u Bowen B HayKy 06 obyuyeHun B3poCabIX ftogaen, KoTopas
Ha3blBaeTCH Kak? HeT, He neparormka. 3To Hayka npo obyyeHne n BocnutTaHue
aeten. A nNpo B3poc/blX? [paBunbHO — aHAparorunka.

B npownon cratbe Mbl FOBOPMAMN O MaTpULLE OCO3HAHHOCTM M KOMMNETEHTHOCTU U TOM,
KaK B3pocnbie noan obyyatoTca HaBbikaM. [laBanTe Tenepb NOroBOpMM 0 MoOAeENmn
0byueHus, KoTopas AaeT OTBET Ha BOMPOC, @ KaK y4YnTb B3pOC/biX nogen. O umkne
Kon6a.

lMoHsaB 3Ty MOAENb, Bbl CMOXETE.

e YeTKo MOHMMaTb, MOYEMY OAHW TPEHUHIN U CEMUHAPbI OKa3bIBaOTCS
Nnosie3HbIMK, a Apyrue 3axo4siT njioxo

e [lpaBunbHO 06y4aTb APYrux NOAEN — KaK B rpynnax, Tak U MHANBUAYANbHO
YnpaBneHueckue MHCTpymeHTbl | www.stratoplan.ru/tools | [7]
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e C yMHbIM BMAOM paccyXaaTb Ha TeMy 0b6yyeHns B3pOC/bIX OAEN, YBEPEHHO
ncnonb3ys TepMunH “umkn Konba”

Mpo aTy Moaenb A y3Han roga 4 Hasaa B noesae Kues-Mutep. DTOT noesa naer
POBHO CYTKM, MO3TOMY MNOC/E TOro, Kak Bbl NPOLUAN ABE TAMOXHM U TpU pa3a
BbINMN KOe, HE OCTaeTCs HMYEro Apyroro, Kak 3aHaTbCs camoobpasoBaHuem. B
TOT pa3 caMoobpa3oBaHMe Bblpa3naoCb B NPOCAYLIMBAHUM XOPOLLEro Kypca ans
TpeHepoB, U3 KOTOporo 1 6bina noyepnHyTa Mmoaenb A3Buaa Konba. C tex nop 4
CNnbilWan 3Ty MOoAenNb ele noa HECKONbKMMU pa3HbIMU Ha3BaHUSMU, HO MHE OHa
nontobunacb UMEHHO NoJ 3TUM.

Cpasy 0roBoptCb, YTO MPSIMOro OTHOLUEHUS K yrNpaB/IEHUIO NMPOEKTaMn 3Ta CTaTbs
BpsiA Ny 6yaet umetb. M npo umkn Konba s aHayasbHO NUCaTb HE NiaHMpoBan —
3TO MHCTPYMEHT CKOpee TPEHEPCKUIN, HEXENN yrnpaBrieHYecknin. Ho B 3Ty KaTeropus
OHa nonana no ABYM MpUYNHaM:

1. Mpeablaywas cratbs NPo MaTpULy 0CO3HAHHOCTU M KOMMETEHTHOCTM KaK-To
HEeMnI0Xo pacrnosioXunacb B 3TON KaTeropuu, a 3Ta ctaTbs — MNPOAOSIKEHUNE
pasroBopa Ha Ty Xe TeMy.

2. MeHepyxepaM NpoeKToB MO poay UX AeATEeNbHOCTU AOBOJIbHO YacToO NPUXoAMTCS
obwaTtbea ¢ noabMu, ybexaas n obydas nx UCNosib30BaTb pasfiMyHble Bewu. N ecTb
OLLYLIEHME, YTO MOHMMAHNE 3TOM METOAMKN TaKXKE OKAXETCS UM He 6eCnone3HbIM.

NTak, uTo e coobwumnn Mmpy aMmepmkaHCKmni TeopeTuk obpasosaHuns [asung Konb?

KOHKpeTHbI onbIT. BCce HaUYMHAETCS C NOMTYyYEHUS KOHKPETHOMO onbiTa. Takyto
6aHanbHy MbIC/Ib 03BYYU/1 B CBOE BpeMsa rocnoauH Konb.

MNpuMep 13 XU3HU. JNpPEeKTOp 0OAHON KOMMAHMKN pacckasbliBan 3a NMUBOM, Kak
OH CXOAWN Ha TPEHUHI MO XECTKMM neperosopam (Aanblie NpakTUYecKu
npsmas yurarta):

Hac Tam cobpanocb 4yenoBek gBeHaauaTb ANPEKTOPOB. TpeHep Takou B
KOCTIOMUYMKE, CUAUT, 4ero-To TaMm 6ybHUT. Mbl cuamm, gymMaem, 4To 3ps
MPULWIN — YeMY OH HaC CMOXeT HayuuTb? Bce noamn onbiTHbIE, Y KaXaoro 3a
nae4yamm neT no AecsTb OMNblTa NeperoBopoB C 3akaszumkamu, munumumnen, C2C,
MOXapHbIMMU.

TyT OTKpbIBaeTCsa ABEPb, 3aX0ANT Takon amban ABa Ha ABa. MoxoAnT KO MHe U
HaknoHuBWMCL BblgaeT: “Tbl YE CEJ1 HA MOE MECTO?! JABAU BAJIN
OTCIOaOA!”

5l Kak-TO pacTepsancsa gaxe oT HeEOXMAAHHOCTU. CUXy, MONYy, NnokpacHen. TyT
cnbiwy cboky TpeHepa: “BoT Bnante, Ceprein He cnpaBuics. BoT cerogHsa Mbl
KaK pa3 M NoCMOTPUM, KaK pa3pynmBaTb Takme cutyaumm”.

Xopowo, Korga KOHKpPETHbIN ONbIT HEraTUBHbLIA. TO €CTb, YTO-TO HE NOaYy4YnnochL. B
3TOT MOMEHT B r0J1I0BE Ha4YMHAKTCA onpeneneHHble NpoLecchl:

Pednekcusa. NoasnaTtcs Mbicn: “Kak xe Tak? S Takon yMHbIN... C BbICLLUM
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obpa3oBaHumeM... Ha3blBaloCb AMPEKTOPOM... A pacTepssica B TaKOW NPOCTOMn
neperoBopHoOn cutyaumn...”

BO3MOXHO, Y Bac BO3HMKANM MbIC/IM O TOM, Kak 6bl Bbl MOC/E ApPaKy nomMaxanu
KynakaMu. BoT 3To 1 ecTb Ta caMas pednekcus. PesynbTataM pednekcnmn AonxkHa
CTaTb HeKoTopas:

Mopaenb, KOTOpag:

e C oaHol cTOpoHbl 06bsicHsiNa 6bl Npomn3oLleallee
e C gpyroi cTopoHbl, aaBana 6bl pekoMeHaauuko, Kak Bectmn cebs B byayuwem,
€CN1 aHanorM4yHas cuTyauus NoBTOpUTCS

MNMocne yero MoAenb HY>XHO onpoboBaTb. HyXxHa:

MpakTuka. Yto MHTEpPEeCcHO, NpaKTMKa NpMBOAUT K MOYYEHUIO HOBOFO KOHKPETHOIO
onbiTa. N TeM cambIM UMK 06yYEHUS 3aMbIKaeTCS.

KOHKPETHbIW

’ OnbIT

MPAKTUKA PE®NEKCUA

MOZAE/Nb

C KaKoOi cTaguM HauuMHaTb? ECn Mbl C BaMM BEPHEMCS K MaTpuLE 0CO3HAHHOCTM
N KOMMNETEHTHOCTU U 3a4aAMMCS BOMNPOCOM, @ rAe HaxoaMTCs YenoBek, KOTOPOro Mbl
cobpanucb 4eMy-1nMb0 HayuMTb? Ha caMoOM Aene, OH MOXET HaxoAUTbCSA FAe YroAHO.

Y Hero MoxeT 6bITb NPUPOAHbLIM TanaHT pewwaTb NoAobHble cuTyaunn. Nnm oH,
MOXeT 6bITb, Npowes y)Xe napy TPEHMHIOB N YTO-TO yMeeT. He naeanbHoO, HO yMeeT.
Nnn Habun cBou NepBble WULWKK U Tenepb akTUBHO ULLET OTBET Ha BOMnpoc “A Kak
Hano-T1o?” Unun cuntaet Bce 310 PUrHem, HO He CMOr OTKasaTb Ha4YanbCTBY, KOTOpoe
pPeLnIoO ero NocsaTtb HA TPEHWUHT:

— Tbl 3Haewb, Tebe, HABEPHOE, HYXXHO CXOAUTb Ha TPEHUHI NO 3PPEKTUBHbIM
KOMMYHWUKaLMUSIM...
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— A 4ye y MeHsl He TaK C KOMMYHukKaumnsamm?!1!
— Hy BOT MMEHHO MO3TOMY U CXOAM HA 3TOT TPEHMUHT.

Hauano: npo6bnemaTtnsauma. TpeHepa MHOr4a Ha3biBalOT 3TO CTEMEHbIO
npobnematnsaunm rpynnel. B cTaHaapTHOM TPEHMHIOBOM rpynne u3 12-15 yenosek,
6yabTe yBepeHbl, BaM MOryT AOCTAaTbCA N0AM U3 N0bbiIX KBAAPaToB Halwen nobumon
MaTpuULbl OCO3HAHHOCTU U KOMMETEHTHOCTMN.

Mo3ToOMy XOpOoLWmni TPEeHUHI 06bIYHO HauMHaeTcsa ¢ NnpobnemMaTusnpyroLwero
ynpa)xxHeHus. [laeTcsa Kakon-HMbyab Kenc, Noaen 3aXX1mMatoT No BPEMEHMH,
NpoBOUMPYIOT Ha OWKNBKY UK npeanaratT Aenatb 04HO, @ CnpawmMBatoT NOTOM Mpo

Aapyroe.

MpuMep M3 XXU3HU: Ha TPEHUHIe AN MeHeaXepoB B MpnaHaMn Hawen KoMaHae
Aanun 3ajaHue caenaTtb U3 NOAPYYHbIX MAaTEPUANoB YNAKOBKY A/ KYPUHOro anua,
4yTo6bI 6YAYYN KNUHYTBIM C BbICOTbl 3M, OHO He pa3bunocs.

EcTecTBeHHO, aHann3npoBanacb NOTOM He MOSYYMBLLAACA YNakoBKa, a TO KakK
YysieHbl KOMaHAbl 06Wanncb BO BPEMS 3TOrO yNpaxXHeHUs, KTO Kakne ponm Ha cebs
B3a7. KTo ctan nngepom? KTo oTowen B CTOPOHY? lNoyemy? KTO UTO owyLian B 3TOT
MOMeHT? YTOo noMewano 6biTb akTMBHee? U T.4.

Ecnn Bbl cpa3y HauHeTe C MOAenn — 4acTb JI0AEN NPOCTO MOXET BacC He CNyLwaTh:
“A yero ero cnywaTb? Y Hac n Tak Bce xopouwo... PaboTta paboTaeTcs, penusbl
penusaTtcsa, bunabl 6ungytorcs...”

BaM Hy>XHO apyroe — 4yTob6bl Ntoan Bac cnywanu. HyxHo, 4tobbl nrogm owmnbnmce m
Havann pednekcnpoBaTb Ha 3Ty TEMY, AyMaTb, NOYEMY HE NOAYUYMNOCb U NPOBOAUTL
napannenu B peasibHy XU3Hb.

MpuMep M3 XU3HWU: Ha HAWMX TPEHUHIaxX Mbl AOBOJIbHO 4YAcCTO AAEM 3a4aHus
caenaTb YTO-TO ANs 3aKa3uuka (3aka3uMKoB Ha3HayaeM NpPsSMO Ha TPEHUHre).
Y10 nHTepecHo, 100% komaHpg yBrekaeTca cbopom TpeboBaHMIM C 3aKa3umka
N n3rotosneHmem npoaykta, n BCE 3abbiBatoT 0 TOM. YTO Hensaoxo 6bl
3aKa34MKy MHOr4a pacckasbiBaTb, YTO OHU yXe caenanw.

MOTOM CnpallnMBaeM 3aKa3umKoB, YTO OHM AyMann O KOMaHAaxX BO BpeMs
yNpa)XHEHUS — IyMalOT OHN 06bIYHO HE OYEHb XOPOLLUO, YTO AN KOMaHA
3a4acTylo CTaHOBUTCS Clopnpu3oM. M 3To 3anyckaeT pednekcmio B rofioBax Ha
TEMY TOro, Kak Mbl paboTaeM C 3aKas34ymMKoM.

Pecdnekcuna: 3arotoBsieHHble BONPOCbl U 06cy)xaeHmn. Kak Bbl AyMaeTe, 4To
BKJIlOYAeT y noaen Mo3r? NpasunbHO, BONPOCkl. Ha aTane pednekcnm Hy>KHO Kak
MOXHO 60bLUe BONPOCOB.

MoyeMy Tak Npousowsio? B KaKOM MOMEHT OHO Nowo He Tak? Kak 6bl aToro
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ns3bexatb B 6yaywem? Kak 6bl 3TO BCe HApUCcoBaTb B BUAE CXEMbI.
Bawa 3agava 34ecb o4eHb npocta — nomoyb nrgam CAMUM npuntn K Moaenu.

Mopaenb: nycTb caMu ee NpMAyMaloT. Bbl MoXeTe caMn M3N0XUTb Moaenb. Ho
ropasfo nyylle, ecnv Nlan nNpuayMatoT ee caMu. 3To Kak B MHCTUTYTe. Ecnun Tbl cam
npuayMan AokasaTeNnbCTBO KaKOW-TO TEOPEMbI, TO Ha 3K3aMeHe Tbl ero npuayMaellb
cHoBa. [MOTOMY UTO B rOIOBE Y>Ke MPOKOBbIPSAACh HYXHasa LEenoYyka pacCy>XaeHUN.

CobCcTBEHHOPYYHO poXAeHHast MoAeNb 3anoMUHAETCs nydwe. A Balla posib — TakKoun
aKyliep, KOTOpbIX NOMOraeT Moaenu nosiBUTbCSA Ha cBeT. NCnonb3ysa pa3HbiMK
NPOCTbl€ U HE OYEHb TEXHUKN BpPOAE YNOMMHABLUENCS B NpeablayLlien crtatbe
NpoBepKM Ha YCTOMYMBOCTb [2].

OTcTynaeHne o 34paBoM cMbicne. EcTecTBeHHO, ecnn peyb MAET O CPOYHOM
npobneme, TO He HaAO XOAUTb BOKPYr M OKOM0. He Hajo BO BpeMs noxapa
BbIBOAMTL YesiOBEKA Ha NpaBU/IbHOE pelleHne Bornpocamu: “Kak Thbl
CUMTaellb, KAKMM OTHETYLUMTENEM lyylle TyLWNTb: NMOPOLIKOBLIM MU
YIEeKNMCNOTHBLIM? UM MOXET 6bITb, Slyylle BOCMO/Ib30BaTbCA MOXAPHbLIM
pykaBoM? HeT, Hy Tbl caM Kak gyMaewb?” Moxapbl HaA0 pPe3Ko TyLWUTb
ANPEKTUBHO ynpaBisis KoMaHAoW. Ho ecnun peyb naet o BONpocax He
CPOYHbIX, HO BaXXHbIX, Jyylle pOXAEHME MoAeNN AenernpoBaTh
HY>KAaHLLMMCS.

MpakTuka: no3MTuBHaNA. Ha stane onpobosaHusa Mmogenu y yenoseka JOJIXKHO
MOJTYHYUTDBbCA. MNMoTOMY YTO €C/in Y Hero onsiTb YTO-TO MOMAET HE TaK, TO BO3HUKHYT
nnbo coMHeHus No nosoAy Moaenun, nMbo HegoBepUue K BaM, Kak K obydyatolemy.

MoaToMy AO/MKHO nonyunTbes. N 6yabte ntobe3Hbl cneanTb 3a NpoLeccoMm U bbiTb
pAAoM, 4yTobbl B C/ly4ae Yyero HaBeCTU HYXXHble KOPPEeKTUBbI.

Kak 310 BCe npuMeHNATb. [1py3bs, Ha CaMOM Aefie. He BaXHo, BeAeTe Bbl
CEMUHapbl MU TPEHUHIN UK HeT. Ecnn Bbl 3aHMMaeTecb 0byyeHmneM Koro 6bl TO HU
6b1510 B Ntoboi hopme (YTeHMEe AO0KNaAA0B, BHYTPEHHME MACTEpP-KNaCCbl, MEHTOPUHI
HOBMYKOB M MNp.), TO Bbl @bCONOTHO TOYHO MOXeTe NoAyMaTb, KakK MPUMEHUTb LMK
Konba B BaweM obyyeHun:

Kakoe ynpaxHeHue caenatb npobneMaTtusmnpyowmm?
Kaknmu Bonpocamm ycunutb pediekcnio?

Kaknmu Bonpocamun BbIBECTU NtoAen Ha Moaenb? (UYTo nogapuTb TOMY, KTO

AacTt 6onblie Bcex NpaBUIbHbIX OTBETOB?)

Kak opraHm3oBaTb NMpakTuKy?

A MOXeT 6bITb, Bbl NPUMEHSIETE Apyrue Moaenn obyyeHuns? lMogenutecs
Konseramm, 4To MMeHHo. MHe KaxeTcs, 3To byaeT A0BONbHO NHO60ONLITHLIM 06MEH
OMbITOM.

Ecnu xe Bbl HE 3aHUMaeTecb 0bydyeHneM rpynn Aaen, To, BO3MOXHO,
NepnoanYecKkn BaM NpUXoanTCsa AeNnUTbCSA ONbITOM C konneramu. CKkopee BCEro, OHU
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noaxoaaT C BOMpoCaMu, yxe Korga nonay4dyusimn CBOWM KOHKpETHbIVI onbIT. N ganblue Bbl
TOYHO TakK Xe MOXeTe BONnpocamMnm BbiIBECTU UX Ha NpPaBUJIbHYIO MOAENTb 1 NMOMOYb €€
NMPUMEHUTD.

MoMoub KoNeram pasMsaTb MO3I U HAYUYUTbLCA YEMY-TO HOBOMY — He 3TO Jin faeT
HaM MJC B Kapmy?
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Kak urpaTtb B HEJIMHEMHbIE LLIAXMaTb

MeHe)XMeHT, Ha MOW B3rns4, CUbHO MOXO0X Ha waxmaTbl. Tbl n3yyaewb
MEeTOo40/I0MMKN, XO04MNLWb Ha TPEeHUHIn (TO eCTb, n3y4aellb nebioThl, npuHUUNbI
MUTTENbLNWUASA N SHAWNWAA), FTOTOBULWBCS, pUCYyeLllb NJaH W... HAYMHaelwb nrpy!

Pa3BopayvBaellb CBOM BOIMCKa: NeLKU ABUHYIUCh Briepesa, KOHW MOATArMBatoTCs,
CNOHbI 3aHMMatOT AnaroHanun. N Tyt k Tebe noaxoamt depsb (TUM Nna) U roBoOpuUT
“3Haelb, CTapuK, 1, HaBepHoe, 6yay YBOJIbHATLCS... Yero-To coBceM MeHs BCe
focTtano.” U yepes ABe HeAenu CXOAUT C AOCKM.

HanagaeTt Hebonbllasa pacTepssHHOCTb: a 4ye genaTtb? B aebioTax He nmucanu npo
BHe3anHoe yBoJsibHeHUe dep3en...

Naoem K HavyanbCTBY. TaM Hac xAaeT 3HakoMmas necHs: “Cenyac b6roaxeTta HeT, Thbl
[aBal TaM KakK-TO KOHEW NOMOTUBUPYN..." A Tbl MOHUMaELWb, YTO MOTUBMPOBAHHbIN
KOHb — 3TO He coBceM dep3b. OH NpoAoXKaEeT AENCTBOBATb KakK KOHb, TOSIbKO Y
Hero rfa3a Ha4YnHaKT ropeTb.

Nnun: “Mbl Tebe MOXXEM HaHATb TPU NELKK, Tbl UX TaM NOMEHTOPU N Yepes WecCTb
X0Z0B OHM BrOJIHE MOryT CTaTb pep3saMn.” A Tbl MOHMMaELWb, YTO Yepe3 6 Xo40B
Tebs yxxe 3aKonaltT BMECTe C MPOEKTOM.

HenunHenHble waxmaTobl. MpuyeM co Bcen aton 6aHAOM Tbl KaK MeHeaxXep A0J/KeH
BblAaBaTb KakMe-TO OXMAAEeMble pe3y/bTaThl...

K coxaneHuto (U K cHacTbio) Yy N0Aen NOSBNSETCS MHTepecC W rnponagaeT UHTepec,
pOXAAKTCA AETU, C/Ty4aloTCA pa3BoAbl — M 3TO BCE HEMUMHYEMO CKa3blBaeTCs Ha
MOTMBaLMKN YenoBeKa, U Kak crneacTBme, ero Npou3BoAUTENbHOCTH.

MO>XeM NN Mbl KaKk MeHea Kepbl NOB/INATb HA HETMHENHOCTb YesioBeKa, Npo KOTOPYHo
Tak MHoro nucan Anuctep KobepH B cBoen nporpaMmHon ctatee [1]? Ha uTo-TO
MOXEM, Ha YTO-TO HeT. Ho Mbl abCONOTHO TOYHO MOXEM OTC/IEXUBATbL COCTOSHUE
yesioBeka, UCNonb3lys psaa MHCTPYMeHToB. O6 0AHOM U3 HUX CerogHsa M NMOroBOPUM.

Bbl CMOXeTe MCnonb30BaTb 3TOT MHCTPYMEHT KaK ANS OUEeHKN cO6CTBEHHOM
MOTMBaLMKN, TaK U ANS OLUEHKU COCTOSAHUSA CBOMX COTPYAHMKOB (@ 3TO Bewm
CBSA3aHHble, 06 3TOM Mbl TOXe norosopuM). Utak, noexanu!

MaTtpuna “UHTepec — KoMneTeHTHOCTB”.

MaTpuua KpaTKo M eMKO NoKa3blBaeT, YTO NPOUCXOAUT C YeNl0BEeKOM Ha pa60Te.

Sl He NOMHI0, Ha KaKkoM TPeHWUHre g yBuaen 3Ty MmaTpuuy. Ho ¢ Tex nop 3Ty MaTpuuy

YnpaBneHuyeckue MHCTpymeHTbl | www.stratoplan.ru/tools | [13]




CEPBWC NPO®ECCUOHANIBHOIO U KAPBEPHOIO POCTA

Mbl pacckasanu He meHee 300 pa3 — KaK Ha TPeHMHrax, Tak n B IMYHbIX 6ecenax c
MeHepxxepamu. 1 B8 90% cnydyaeB oHa NOMOraeT NPOSACHUTb, YTO C MOTMBALMEN
yenoBeka NpsiMoO cenyac.

&

C
3 t
D

BbiCOKaA

HU3KanA

KOMNETEHTHOCTb

HUSKUMA BbICOKUM

UHTEPEC

MpeanonoXwuMm, Bbl HAHANN Ha paboTy cTyaeHTa 6e3 onbiTa paboTbl, HO TOJIKOBOIO U
c ropswmmm rnasamm. CKkopee BCero 3TOT Yesl0BeK HAaXo4UTCS B KBagpare:

A. Bbicokni nHtepec & Huskas KOMNEeTeHTHOCTb. Mbl HE FOBOPUM, YTO OH
cosceM 6eCTONKOBbIN, HO OH elle He 3HaeT O4YeHb MHOIMMX Bellen: sawero 6msHec
AOMeHa, BaluMX NMpoLeccoB M NPaKTUK, TOHKOCTEN BalUMX MHCTPYMEHTOB, BallnX
CTaHAapToOB M TOro, Kak obuwartbcs ¢ 3apybexXHbiMu Konneramm, ocCobeHHO nHaycamu.

Ho nockonbKy 4YenoBeKy MHTEPECHO, OH HaYMHaEeT yunTbCcs. YmTaeT, npobyer,
NPUKPYYMBAET, OTKPYYMBAET... Y BacC 6bl10 Takoe, YTO Bbl OCTaBaJIMCb AOMNO34HA Ha
cBoen nepson paboTe, NPOCTO U3 MHTEpeca, XOTS BaM 3a 3TO He NnaTuaun
AOMONHUTENbHbIX AeHer? BoT u OH ocTaeTcs. M paHO MM No3aHo, ecnm YenoBek
oby4yaeMmblii, OH NepexoanT B KBaapar:

B. Bbicokni nHtepec & Bbicokass KOMNETEHTHOCTb. YenoBek B 3TOM KBagpaTe
3HaeT N YMeeT A0BOJ/IbHO MHOI0, U €My MO-MpexXHeEMY UHTEPECHO.

[lonycTuM 4enoBeKk CUAUT B 3TOM NPOEKTE, Ha 3TOM Xe TEXHONOrmn roa, Asa, Tpu,
NATb. YTO MOXET Ha4vyaTb NPOUCXOAUTb C ero nHTepecom? CKopee BCero, oH MoOXeT
HayaTb cnagaTb, U YeNoBeK NepemMecTUTCs B KBaapar:

C. BbicOKkasi KOMNETEeHTHOCTb & HM3kuit nHTEepec. Yenosek B 3TOM KBaapaTe
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3HAEeT N YMeeT, BO3MOXHO, 6bonblue Bcex B KOMaHae. Ho oT paboTbl ero HauMHaeTr
noAaTawHMBaTb. A OT ewe HeaaBHO NO6MMbIX CTaHAAPTOB U MHCTPYMEHTOB PBET YyXe
CO CTpaLllHON CUION.

YTO MHTEpeCcHO, paMKa KOMMETEHTHOCTMN MOCTOSAHHO non3eT HasBepx. OTpacnb
pa3BuBaeTcs. [1osaBAATCSA HOBbIE AA3bIKM NMPOrpaMMUPOBaHMS, HOBbIE BEPCUM
CTaHaapToB, HOBble 6ubnnotekn. 1 Bpoae 66l HaAO NOCMOTPETb, HO OT 3TOrO yXe
HaCTOJ/IbKO TOLWHMKT, 4YTO cebs He 3acTaBuUTb.

B aTOT MOMeHT 06yqume MoXeT 6bITb aAenernposaHo MmnaawnMm Koaneram co
cnosamu: Y MeHS TYT CUCTEMHbIN B3rNs4 Ha BeWn, a BOT MOJIOAEXMN 6yp,eT MONIE3HO
nokonaTtbcd.” [locne yero 4enoBek HEMMHYEMO Ha4YMHaeT Cnon3aTbh B KBaApaT:

D. Huskass komneteHTHOCTb & Hu3kuit nHTtepec. K1o-1o Ha3oBeT 3TO
SMOUMOHANbHbIM BbiropaHneM. MoxeT 6bITb, MOXeT 6bITb... HO TOYHO NOHATHO, YTO
Nosib3bl OT YesioBeKa B 3TOM KBajpaTe yXe HMKAKOW, n camomy emy 6enbin ceeT
TOXEe CTAaHOBUTCS HE MWUJI.

Kak ucnosib30BaTh 3TOT UHCTPYMEHT?

OueHb npocTo. [laBanTe NpsAMO cenyac n noTpeHnpyemcs. BosbMUTe YMUCTbIM IUCTOK
éyMarn n HapucymTe Ha HeM MaTpuuy 2 Ha 2 cpeaHnX pa3mepoB. [locne yero
nogyMamTe HEMHOIMO M NOCTaBbTe TOUKY B TOT KBajaparT, rae no BalnM owyLeHUsM
cervyac HaxoauTecCb JIMYHO Bbl.

(B ueHTp MaTpuubl CTaBUTb TOYKY HeNb3a — 6yabTe YeCTHbl caMu € Co60n.)
Monyuunnoce? Aasante Tenepb pasbupaTbcs.

Ecnu Bbl 06Hapyxunm cebsa B npaBbix kBagpaTax (A u B), ckopee Bcero y Bac
ceryac Bce B Nopsiake C TOYKW 3peHUst BHYTpeHHeN MoTmBauun. NHTepec — oauH 13
rNaBHbIX BHYTPEHHUX MOTMBATOPOB.

N pnaxe noau, yTBepxaawlme, YTo A1 HUX M1aBHbIM MOTUBATOP — 3TO ZIEHbIU, KakK
MHE Ka)XETCS, HEMHOIo NyKaBsAT. BeAb y HUX HAaBepHsKa ecTb Xx066u:

e 3a KOTOpoe UM He nnaTaT
e Ha koTOopoe OHW TpaTAT JINYHOE BpeMS
e 3a KOTOpOEe OHW CaMu MHOrAa NnaTaT

YT0 3acTaBngeT naen 3aHnMmaTbcsa xob6u? NHTepec, npexae Bcero.
BepHeMca k maTpuue. Ecnu Bbl cebsa obHapyxunu B kBagpate C, 3TO He O4YeHb
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XOpOLWuni 3Hak. OcobeHHOo, ecnun Bbl KEM-TO pyKoBOAMUTE.

Ecnu MeHeaxep npuxoanT Ha paboTy KaXAabl AeHb C XXeNaHMEM HaKOHeL, CAOXHYTb,
HENb3a 0XWAaTb, YTO JIIOAN B KOMaHAe 6yayT paboTaTb C ropsawmMm rnasamu. Jlroau
KaKMM-TO MUCTUYECKMM 06pa30oM CUYMTbIBAKOT COCTOSIHME NuAepa KOMaHAbl.

Ecnun MeHep)xep roBopuT yCTaBLUMM ronocom: “boxe, Korga ke Mbl HaKOHel,
BbIKaQTUM 3TY XpeHb...” — 4yero oH XxaeT? YTo BCS KOMaHAa NoAHUMMETCS C KPpUKaMu:
“Oreren, xpeHb! MNMokatunu! [laBante agBe XpeHW BbiKaTUM!"?

Yyaec He 6biBaeT. PaHO MAM NO34HO COCTOsIHME nnaepa KoMmaHAabl HAYHET
TPpaHCINPOBATbLCA Ha BCEX OCTaAJIbHbIX.

Hy>XHO 4TO-TO MeHATb. [lpexae Bcero, OoTAOXHYTb, [loayMaTb O CBOMX Lendx.
MountaTe 06 3TOM XOpowmnx kKHUr. CtneeHa Kosu, HanpumMep. (He Bcem HpaBuTcs,
HO MHe HpaBuTcs.) O6CcyanTb 3TO CO CBOMM PYKOBOACTBOM. Mnun AoXaaTbCcsi CTaTbh O
4 pornpocax Ans nNposiCHeHMs cO6CTBEHHbIX Lenen. Ho nydlwe He A0XMAATbCSA, a yXe
HayaTb 4YTO-TO AenaTb.

Mpnmep 13 XKW3HW. lNocne 04HOro N3 TPEHMHIOB B OTYeTe OAMH MeHeaXep Ham
Hanwmncan:

— Peb4aTt, yectTHO — obHapyxun cebs B kBagpaTte 6e3 nHTepeca. He 3Hato
noyemy, BCNOMHW/T CBOE AETCKOe yBNevyeHne anekTpo-rutapon. Kynun
rmTapy, 3anucancs Ha 3aHaTus. Tenepb ABa pasa B HeAes 0 X0XY 3aHUMatoChb.
Mo Beyepam goMma 6peHuy. U Ha paboTe kak-To noboapee nowno...

"N Ha paboTe kKak-TO nobogpee nowno” — noHnMaeTe? Yenosek Hawen ansa cebs
YTO-TO, YTO BbI3bIBAET Y HEro 60/bLWON NHTEPEC, U B YEM Y HEFO HET
KOMMETEHTHOCTM. TeM caMbIM, nepemecTuB cebsa n3 keagpata C B kBagpart A.

Pewwnno nn at1o ero npobnemy Ha pabote? HeT, OH ywen n3 KoMnaHun yepes roga. Ho
3TOT roA OH TaMm ewe npopaboTan.

Bbl 3amedasiv 3P PeKT oT noceieHUs1 KOHPpepeH U U TPEHUHTOB?

Mocne xopowunx KOHMEepeHUMH N TPEHUHIOB NIOAN BO3BPALLAOTCA C NPUNAAKOM
3HTYy3masma. Nodemy? NMNOoTOMY 4YTO OHWU y3HanNU Ansa cebs 4To-TO HOBOE, B YEM OHMU
elle He TakK KOMNETEHTHbI. 1 y HUX NosiBNSAKOTCS ropsiwme rnasa Bce 3To BOMIOTUTD.
DddekTa xBaTaeT Ha Mecsau-ABa. [locne Yyero Haao exaTb Ha CIIeAYOLLYIO
KoHpepeHuuto. ;) Nnn Takn pasbmupatbCsi C COBCTBEHHbIMU LEensMu.

KBaapaT D Mbl cerogHs cunbHO pa3bupatb He byaeM, NOTOMY YTO @) 3TO CAy4yaeTcs
AO0BONIbHO peako 6) 3aech Nydwe o06paTUTbCs K TONKOBOMY ncuxonory (6e3 wyTok).

Xopouio, cKaxkeTe Bbl, C CO001 60Jiee-MeHee MOHATHO. A KaK 3TO0 AJ1sl paG0ThI C
COTPYAHUKAMHU IPUMEHSATh?

TO4YHO Tak xe. |_|OI'IpOCI/ITe yesioBeEKa NOCTaBUTb TOYKY TyAda, ra€ OH HaxXxoauTCa no
€ro owyuweHun4am. Nnun ecnun Bbl CUMTAETE, YTO OH CTECHSIETCS NOCTaBUTb TOYKY B
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kBaapaT C — TbIKHUTE TyAa CaMu M YTOUYHUTE, TaK SN 3T0?

Mpwn 3TOM, BO-NePBbIX, HAA0 MOHMMATb, YTO OTBET YE/IOBEKA OYEHb CU/IbHO 3aBUCUT
OT YPOBHS A0OBEPMUS K BaM, Kak pykoBoauTento. CyMenn Bbl 3TOT YPOBEHb A0BEPUS
co3aaTb MW HA060pOT pa3pyLLInnM ero cCO6CTBEHHBIMU PyKaMnU — Mbl HE 3HAEM.

Bo-BTOpbIX, Ba)XHO NpUAEPXMNBATLCA Napbl NPOCTbIX MPUHLNMOB:

1. O6bsACHUTE 3aueM Bbl npocuTte 3TO caenartb. Bce, uTo C N0AbMU NPONCXOAAT,
OHUM 06bIYHO pacCknaabiBalOT MO TPEM LUKa1aM.

e AkTMBHOe-llaccmBHoOEe
e OnacHoe-be3onacHoe
o [lone3Hoe-becnonesHoe

TyT BCe TO e camoe. Bbl roBopute: “lloctaBb Touky”. Yenosek aymaet: “Tak-Tak...
MeHeaxep akTUBHbIN. OnacHo 3To unan 6e3onacHo? XpeH 3HaerT... NonesHo nnn
6ecnonesHo? Kakas-To ¢durHs, cyaa no sceMy. OnaTb npoyen Kakyk-TO CTaTblo Ha
xabpe, cenyac ero yepes napy gHen oTNyCTuT...”

MoaTOMY Nyylle 3apaHee NporoBOpuUTb, 3a4eM Bbl 3TO AenaeTe. YTo Bbl CcenYac He
MLLETEe KOro paccTpensaTb. YTo Bbl XOTUTE Nyylle NoHMMaTb, KTO Kak cebs owywaeT
Ha paboTe, 4TO6bI Bbl MOHMMAN, YTO Bbl MOXETE C 3TUM cAenaTb U KaK KOMY
MOMoOYb. YTO:

2. 3anoJiIHeHue MaTpuubl — NOBOA AJIA pa3roBopa. JT0 He NMpUroBop, HU B
Koeil Mepe. DTO NPOCTO NOBOJ Y3HaTb, MHTEPECHO /1N YENIOBEKY TO, YEM OH celvac
3aHMMaeTcs. M 4To eMy MHTepecHOo. YTobbl Bbl C BALLEro YPOBHSA M B paMKax BalUUX
MOSIHOMOUMIA MOHUMANN, MOXETE Bbl 3TO YEN0BEKY AATb WU HET.

PaBI‘OBop HAd TEMY HHTEpPECOB Y€JIOBECKA — CUJIbHBIN MOTHBATOP.

Ha 3Ty TeMy BCNOMWHAETCS:

MpumMep 13 xun3Hn. OAMH HaW KoJllera MeHea)Xep pacckasbiBan rnocne

TPEHWUHIa:

— Bbl e ckasanu, 4To Haao BCTpeyaTbCs C N0AbMU OANH Ha OAMH. A
BEpHYCH, noa3biBato K cebe aeBoYKy-TecTuposLwmuy. FoBopto, Mawa,
nonaem norosopuMm. CMOTpto, oHa nobneaHena: “Cepexa, YTO-TO CNy4Ynnocb?”
Hy, roBopto, a1 xoten 66l 06CyanTb KapbepHble NepcneKkTmBbl... [NSXy, oHa
ceinyac B obmMopok ynaget: “Cepexa, y Hac 6yayT yBonbHeHUs?..”

— B utore pasroBopunncbk. BbISICHWIN, UTO OHa XOYET ABUIATbLCS B CTOPOHY
CUCTEMHOro aHanusa. MpuayMann Kakoi-To nnaH, warn. OHa cobupaeTcs
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CEPBWC NPO®ECCUOHANIBHOIO U KAPBEPHOIO POCTA

yXoauTb, NoBopavmBaeTcs n rosoput: “Cepex, cnacnbo tebe 6onbioe.” 4
Boobule He noHan: “3a uto?” — “lMoHnMaewb, 9 Ao 3Toro pabotana B ABYX
KoMnaHusax scero 5 net. Co MHOM BOO6LLE HUKTO HX pa3y He roBOpPW, YTO
MHe MHTepecHOo.” CaHb, 51 4yTb He 3annakasn. OHa NoOBOpa4YMBaAETCS BbIXOAUTD.
Sl CMOTPIO €1 B CAMHY M NMOHUMato, YTO KOHKPETHO 3TOMY 4YenoBeKY B
6anxanwmne nonroga Booblle HUKaKme AeHbrM He HYXHbl.

N nycTb 3TO 3BYYUT LMHUYHO, HO OH NMpaB. BHMMaHMe K YeNnoBeEKY — CUJIbHENLLNIA
MOTMBATOP. A NpocTast MaTpuLa — MHCTPYMEHT, C KOTOPbIM Bbl MOXETE HauaTb
paboTtaThb.

YTo yaepxkuBaeT JiloAeH B kBagparte C?

Kak Bbl cuMTaeTe, Kakme akTopbl yaepxueatT ntogen B keagpate C? Kakon
daKkTop ABNSETCH rNaBHbIM, Ha Baw B3rnsa4? NonpobynTte oTBETUTL AN cebsa Ha aTu
BOMPOChI. A Mbl paCKpOeM MX B CleayloWnx cTaTbsax.

CepeopsiHas nysia? OnsATh HET.

slBnsieTcsa nm 3Ta MmaTpmua eANHCTBEHHbIM AOCTAaTOYHbIM MHCTPYMEHTOM AN paboThl
C BHyTpeHHen MoTmBaumen nogen? 100% HeT. Nlopa3ao BaxkHee perynsipHo
obLwaTbca ¢ N0AbMU Ha TEMY MUX COCTOSIHUSA U MHTepecoB. MpoBOANTb perynspHble
(xoTa 6bl pa3 B ABe Heaenun) BCTPEYN OAMH Ha OAMUH.

Fopa3fo BaXkHee AenaTh To, YTO Bbl obellaeTe, HapabaTbiBas KpeauT goBepus. A
MHCTPYMEHTOB A1 3TOr0 MOXET 6bITb BE/IMKOE MHOXECTBO. MaTpuua nHTepeca u
KOMMNETEHTHOCTU — OAWMH U3 HUX, MPOCTOM B MOHUMAHUUN U NPUMEHEHUN.

Mo2xeT JiM TaK 0OKa3aThCH, YTO BbI HE MOXKeTe JaTh YeJI0BEeKY TO, YTO eMy
uHTepecHo? KoHeuHo.

Ho B 3TOM cny4yae Bbl TM60 AOroBOpUTECH, YTO 3Ta CUTyauMs ero n Bac yctpaneaeT
(paboTta ansa Hero saBnseTca Hekon 6a3on, obecneumsatowen ctabuabHOCTb, a ANd
BaC — OH obecneymBaeT HYXHbI YpOBEHb KayecTBa paboTbl), NMb60 Bbl CMOXeETE
CNNaHMpoBaTb BbIX0A YesioBeka n3 npoekTta. CnnaHMpoBaTb BbIXO[ Yes0BEK U3
npoeKTa — BMOJIHE YCTOMUYMBOE pELLEHME.

CobcTBeHHO, Bbibop y MeHeaxepa HeboraTbin. JInbo oTcnexuBaTb COCTOSIHME NtoAeN
n o0bcyxxaaTb 3TO C HUMK. JIn6O HapesaTbCs, UTO BCe ByaeT B nopsiake, UK YTO ecnn
4yTO, NtOAN camMu NpmayT. Ho Hagexxaa — He CaMbI NyYLWA yrpaBAeHYeCcKun nnax.

PaboTante c noabMu. Ucnonb3ynTe MHCTPYMEHTbI. Ycnexos!

P.S. B cnegytowen ctatbe Mbl MOrOBOPMM O MaTpuue, KOTopas rno3BONSIET NOHATb,
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noyeMy 3aKasumK UM PYKOBOACTBO MEpPMOANYECKM BeleT cebsa CTpaHHO, NneseT U
MeLwaeT paboTaTh, U YTO Mbl C 3TUM MOXEM cAenaTb.

P.P.S. Ecnun ecTb XxenaHume nnoTHee pa3obpaTtbCs C TeMaMM MOTMBALIMKN U OLEHKMU
paboTbl ntoaen, NocMoTpuTe COOPHUK HaLIKX Xe cTaTen “benas KHMXHas noska

MeHenxxepa” [2].

P.P.S. Ccbifikn 3TON CcTaTbu:

1. Cratba A.KobepHa «J1l0aAn Kak HEJIMHENHbIE U HanboJsiee BaXXHbl€ KOMMNOHEHTbI

B CO34aHuW NporpaMMHoro obecnevyeHmnsa»
2. C6opHuk kHur A.OpnoBa «benasa kKHuxHasa nonka» (6ecnnatHo nocne

permcrpauumn)
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[loyeMy 3aKkazumku TpedytoT AypaLKue
OTYETHI?

Ha oaHOM 13 KoHdepeHUN NponsoLlen KOMUYHbIN cny4dan. MNMoaxoanTt
cnywaTenbHuua:

— AnekcaHAp, ecTb Takol Bonpoc: Kak HaM NoBbICUTb YPOBEHb AOBEPUS B
OTHOLUEHUAX C 3aKa3YMKOM?

— A 4TO ceiyac He Tak C ypoBHeM AoBepus?

— Hy, y Hac ecTb KOMaHAa, eCcTb MeHeaxep. M Mbl XOTUM, 4TO6bl 3aKaszunk
[OBepsAs KOMaHAe M 06Lancs ToNbKO C MEHEAXEPOM. A OH JIe3eT HanpsMyto K
NHXXEHepaM...

— A yeM 370 NNoxo? Yenoeek cpasy nosiy4yaeT OTBETblI HA CBOU BOMPOCHI,
6bICTpble KOMMYHUKaUMKM N BCE TaKoe.

— lMoHuMaeTe... Mbl eMy AXYHUOP UHXXEHEPOB NPOoAAEeM KaK CUMHbOP
MHXXeHepoB... 1 HaM He xoTenocb 6bl, YTO6bI OH 06HaApPYXW 3TOT akT.

HanoMHI0 M3Ha4vanbHY NOCTAaHOBKY Bornpoca: “Kak HaM NoBbICUTb YPOBEHb
A0BepUS B OTHOLLIEHUSAX C 3aKa34vynkom?”

BoT 0 3aka3sumkax cerofHs u NOroBopuM. A TOUYHEe, 0 MPOCTOM UHCTPYMEHTE,
KOTOpbIN:

e [loMOXeT 0CO3HaTb, rAe HaXoAsTCs BallM OTHOLIEHUS C 3aKa34YMKOM

e [lokaxeT, noyemy hopMbl OTYETOB MHOrAa H6bIBAOT TakMe NANOTCKUE

e BO3MOXHO, MOMOXET MOHATb MPUYNHLI “HeaaeKBaTHOro” noseaeHus
3aKasuyumka

Mannua AOBEPHUA A ITPO3PAYHOCTH

[a, 3To cHoBa MaTpuua 2 Ha 2 — BrepBble Mbl €e yC/bllanan OT Hallero Kosiieru
Cepres bepexHoro [1], KOTOpbIM KakK pa3 U 3aHMMAaeTCa TeMON OTHOLIEHUN C
3aKasymkamu. MaTpuua nokasbliBaeT, YTO MPOUCXOAUT C OTHOLLIEHUSIMM 3aKa3umKa um
noapsayvka.
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HU3KanA BblCOKanA

MPO3PAYHOCTb

A. Huskoe poBepue & Huskas npo3pavyHoOCTb. [peanonoxmM, HaumMHaeTCs
HOBbIN MPOEKT, KOTOPbIA Bbl MCKPEHHE XeJlaeTe yCnewHo caenaTtb, TeM CaMbiM
HaHecd HenonpaBMMYIO MOMb3Yy 3aKa3ynKy. HO 3aKa3uymK BacC Noka He 3HaeT, n
paboTaTb Bbl TOJIbKO Hayanu — npolna napa gHen. ae Haxo4aTCs BalUw
OTHOLWEeHMs ¢ 3aka3umkom? Ckopee Bcero, B ksagparte A.

[a, 3aka3unk Bac yxe Bbibpan, TO eCTb NPOSIBUA Kakoe-TO MUHMUMaNibHOE AoBepue.
Mo3TOMY BaluM OTHOLWEHUS HE Ha HUXXHEN rpaHuue keagpata A. Ho oHM BCe paBHO
WMEHHO B 3TOM KBaJpaTe, eC/in, KOHEYHO, Yy 3aKa3uunka 6bia1 y)xe onblT paboThbl C
noapsaymkamun. Te, KTO Koraa-Hmbyab Aenan peMoHT cO6CTBEHHOMW KBapTUPbI, B
3TOT MOMEHT HaBepHsIKa KMBAIOT rosioBaMu. :)

Mpwn BCEM 3TOM KaknMM-To 06pa3oM Xo4eTCs NOAHATLCS B 30HY BbICOKOrO AOBEpUS,
BepHO? Beab MMEHHO TaM:

e Bawwu ngen npuHmnmatotca BbICTPO, 6e3 aBaguatn natn o60CHOBaHUMN

e 3aKasuyuk NpuMxoAuT C HOBbIMW NPOEKTaMU CHOBa U CHOBA

e 3aKa3uyuK HaCTOJIbKO BreyaTt/seH paboTon Bawen KoMaHabl, YTO paccKkasbiBaeT
npo Bac Tonbko XOPOLLEE, uTo B CBOK 0o4Yepeab KOHBEPTUPYETCH B:

e [JEHbI'N n kapbepHbIn nnu npodeccnoHanbHbln POCT ansa Bcen Bawen
KOMaHAbl

Bo3HWKaeT ecTeCcTBEHHbIN BOMNPOC:
MO>KHO JIM KAKMM-TO 06pa30M cpa3y NoANPbIrHYTb B kBagpaTt D? KoHeuHo,
MOXHO! Beab MMEHHO ANS 3TOro Sl0AN BOAST 3aKa34ymMKoB B H6aHto. Mnc UMeHHO ans

3TOr0 CYLLECTBYIOT OT3bIBbl U Mpoune pedepeHchbl.

Ho TYT HaAO NMOHMMATb, YTO HAaXOXAEHUE B KBaapaTe D BecbMa HEYCTOVI‘-II/IBO.
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Jliobasa npobnema Ha NpoekTe aBTOMaTUYECKN POHSAET OTHOLWeHnsa B kBaapaTt A. U
TyT 6aHs yxe nepecrtaeTt pabotaTb. A OT3bIBbl HAYMHAIOT Aaxke paboTaTb NPOTMB
Bac: “Dx, MHe rosopunmn, 4to pebsaTta ToNKOBblE, @ HA caMoM gene...”

MosToMy obuwasn peKoMeHAaUnNAaA — 3TO yBENMNYMBATb NMPO3Pay4HOCTb U MOCTEMNEHHO
nepeEMeELLaTbCAd B KBaaparT.

B. Huskoe nosepue & Bbicokasa Npo3payvyHOCTb. V/IMEHHO HaxoXaeHue B
KBaapaTe B npu ycnoBuun Toro, YTo eCTb HE TO/IbKO MPO3padyHOCTb, HO U PE3YJIbTAT,
nogHMMaeT nosepue. YenoBek BUAUT, YTO €ro AeHbrM, BpeMs, penyTtaums, Kapbepa
NCNONb3YTCA BaMU Ha Aeno. N 3To aBTOMaTUYeCKU NoBbIWAET YPOBEHb AOBEPUS U
rnepeasuraeT Bally OTHOLWEHMUS B KBagpar:

C. Bbicokoe poBepue & Bbicokas npo3pavyHocTb. Co BpeMeHeM U3 kBagpaTta C

Bbl MOXeTe nepebpaTtbcs B D, ecnun 3akasumk yBUANUT, YTO HaBeAEHNE NPO3padyHOCTH
TpebyeT 3HaYUTENbHbIX PecypcoB.

NcTopua n3 xusHm. Mon konnera n BTOpon Niobutenb yrnpaBieHYecKnx

NMHCTpyMeHToB CraBa MaHKpaToB pacckasbiBa, Kak B CBOE BPEMSI OHU
paboTann Ha aMeEpPUKAHCKOro 3aKa3umka KOpPerCKoro nponcxoxaeHus OxuHa:

B KakoM-To MOMEeHT KoOMaHAa Bblpocna A0 25 yenoBek, a cocTaBneHune
HeJeNbHOro oTyeTa Ansa Co3BOHa C [>KMHOM Hayano OTHMMaTb Lenbli AeHb.

A Kak-To npuberato Ha CO3BOH, 3anbIXaBWMNCS TaKoW. OXXWH rOBOPUT:

— lNpuBeT, yYero 6eraem?

— Hy Kak, BOT cerogHs uenbi AeHb cobupan AaHHble.

I>XXNH MOMeHTaIbHO CTAHOBUTCS Cepbe3HbIM:

— To ecCTb, NpaBUILHO 1N 1 MOHNUMAIO, YTO Ha 3TOT OTYeET MOW TecCT MeHeaXep
TPaATUT YETbIPpE AHA B MecsL?

— Hy pa...

B 3TOT MOMEHT OH, BUANMO, YMHO>Xa€EeT MO0 CTaBKy Ha 8 yacoB un NMOHWNMaET,
YTO HeAeNbHbIN OTYET CTOUT €MY KaK-TO O4€Hb MHOIO:

— Cnas, aaBau nonpobyeMm xutb 6e€3 3Ton GyMaxKu...

D. Bbicokoe poBepue & Huskas npo3pavyHOCTb. HaxoxaeHue B 3TOM KBajparte
AOBO/IbHO HEYCTON4YMBO. NMpONCXOANT MOMEHTaNlbHOE NageHmne B KBaapaT A B
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cnydae:

e Jlio60li Mano-ManbCkn cepbe3Hoi NpobsieMbl Ha NpoeKTe
e CMeHbl YenoBeKa CO CTOPOHbI 3aKa3uunKa

N To, n TO NpMBOAUT K TOMY, UTO HAYMHAET HAaBOAUTLCA MPO3PAYHOCTb YXKe Mo
MHMLUMaTMBE 3aKa3uuKa. Tak, Kak OH CYMTAET HYXHbIM U NPaBUSIbHbIM.

NcTopua n3 xmn3Hu. B oagHOW 3HaKoMoM IT-KOMNaHUW ANMpPeKTOp 3acTasBrnseT
NpOrpaMMMCTOB NMNCaTb 06bACHUTENbHbIE OT PYKMK, B Clly4ae Koraa OHu
onasabliBalOT. Aaxe Ha 3 MUHYTbI. Y AnpeKkTopa aaxe ectb obbsacHeHne: “OHun
3apo0n6arTca NMcaTb M NepecTaHyT ona3abiBaTb

III

Kak coobwmn HaMm MUNTOH DPUKCCOH, B AENCTBUAX NOAEN BCEraa eCTb NO3UTUBHOE
HaMepeHue (MHoraa No3nTMBHOE TOMIbKO AN HUX. Ad), U NH0AUN AEeNCTBYIOT
HaWIy4LWmMM N3 AOCTYMHbIX UM CNocob6oB.

Y ompekTopa ecTb NO3UTUBHOE HaMepeHue: NOAHATb NPOU3BOANTENIbHOCTb
KOMMNaHWM, KoTopas, Kak OH CYMTAET, 3aBUCUT OT YPOBHSA ANCUMUMANHBI. A KakK
NOAHATb ANCUMNANHY? A BOT Tak. iupekTtopy 25 net, n atoT cnocob oH cyntaer
HauUNy4Lwmm.

To e camoe 1 C 3aKa3ynkoM. Bam He HpaBuTcsa dopma oT4ETOB? A OH, O4YEBUAHO,
CYMTaeT ee Hauy4ylWnM cnocobomM HaBecTu NpPo3padYHOCTb B AaHHOW cuTyauuu. BoTt
TakKoW y Hero onbIT. U3BNHUTE. [loBenn Aeno Ao KBaaparta A, He NpeanoXuB CBOEro
cnocoba HaBeaeHUs Npo3padyHOCTN? Tenepb HaBoOAUTE TakK, KakK NpoOCAT.

NMapeHme oTHOWEeHMU M3 kBaagpaTta D B kBagpaTt A HEMMHYEMO BJIMAET U Ha
KOMaHAyY.ToNbKO N04AM OTBbIKAM NUCaTb OTYETbl, TYT Ha — HOBas opMa. 3ayem,
noyemy? Jlroau peanbHO He MOHUMAIOT.

NcTopusa n3 xunsHu. Ha ogHOM U3 TPEHMHIOB — paccKa3biBaeM MNpo 3Ty
mMaTpuuy. MeHeaxep xnonaet cebs no néy: “BanH, Mbl 3 pasa npownn no
3TOMy Kpyry!..”

[l0BONbHO TSHXKENO 06bACHATL 3TN BeLM KoMaHAe. Mo3ToMy Nyylle He A0BOAUTL A0
rpexa, a BbICTynaTb NMPOaKTUBHO. [laBaliTe NpsAMoO ceryac U HayHeM.

Kak npuMeHATb MHCTPpYMeHT? [laBanTe caenaem Hebonbluoe ynpaxXHeHune:

1. HapucynTte roe-Hmbyab Ha NMNCTOYKE MaTpuuy 2 Ha 2 cpeaHUX pa3MepoB —
maTpuuy [loBepusa n Npo3payHoOCTH

2. nO,D,YMaVITe HEMHOIO U NOCTaBbTE TOYKY B TOT KBagpaT, rae no BaweMy MHEHUIO,
HaxoAsaTCSA OTHOLWEHUS C 3aKa34YMKOM Ballen pa6OTbI. 3TO MOXET 6bITb BHELLUHUN
3aKa34WuK, BHYTpeHHMVI 3aKa34uk, coceaHuUn oTAaen, Ball Ha4yaJlbHUK U T.A4.

B cambin LEHTP CTaBUTb TOYKY HENB3A, HE XXYJIbHNYAEM. :) BYD,bTe YeCTHbl CaM¥ C
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cobon.

3. 3apaiiTe cebe BONpocC: NoYeMy Bbl Tak cumTaete? MoyeMy Bbl CUMTAETE, YTO BaLLM
OTHOLLEHUSA MMEHHO TaM? Bbl cuMTaeTe, YTO NPO3PAUYHOCTUN AOCTATOYHO, @ A0BEPUS
HeT? A nodeMy Toraa HeT goBepua? Mo KakMM npu3HakaM Bbl MOHUMAETE, YTO
3aKa3uMK A0CTAaTOYHO B Kypce Ballei paboTbl?

Hannume oT4eTOB HE 03HAYAET, YTO MUX YUTAKOT, BEPHO? JIydlunii cnocob NMoHATb, rae
HaXOAATCS BallW OTHOLWIEHMUS — CMPOCUTb. MHCTPYMEHT TEM U XOPOLL, YTO €ro MOXHO
MCNONb30BaTb NPU BCTPEYE UM CO3BOHE C 3aKa34YMKOM:

° MpaBWUAbHO /N S MOHMMAD, YTO HALWM OTHOLLUEHUA HaXoAAaTCs BOT 34eCb?
° YTO Mbl CO CBOEWN CTOpPOHbI MOXEM CcAaenaTb, 4yTOb6bI YBENYNTDb I'Ip03pa'-IHOCTb?

UYTto aenartb B cnyvyae npob6nem Ha npoekrtax? [JOBO/IbHO YacTo CnpawmMBatoT, a
4YTO XXe AenaTb B MOMEHT BO3HMKHOBEHUS npobnemM, Koraa ypoBeHb A0BEPUS
HauYMHaeT CHMXaTbCH.

NcTopua n3 xunsHu. Floaa Tpu Hasaj A OCyLeCcTBMU/T CBOK AETCKYK MeYTy

BblBE3TU CEMbIO B OTNYCK B AMepuKy. Mbl okasanuce B Jlac Berace, u
KOHEYHO, Henb3s 6blN0 He cxoauTb Ha woy [A3snaa Konepdunga. 310 xe
KyMunp getcreal

Kynunu camble gewesble 6uneTobl B nocnegHnii psaa. Npuxoamm — Ha Bxoae
Hac BCTpeYaeT cTapeHbkas Takasa 6abywka, 6unetepwa. MNMonagemte, roBOpuUT,
S BaC NMPoOBOXY Ha Balln MecTa.

MpuxoamMMm Ha CBOM NOCMEAHUN paa — TaM CTONUK, CTY/bA N Takon 60pTuUK,
yepes KOTOpbIM AeTaM HMYero He BuaHo. babylika 3To BUAUT, FOBOPUT: BaM,
HaBepHoe, Ans aeten noHagobatcs nognonHuku (bycrepsol). [la, roBopto,
xoTenockb 6bl. Oken, rosoput 6abylwka n yxoaur.

Mbl cuauM, Ao npeacrasneHns 10 MUHYT, NOANONHMKOB HeT. babylika,
CMOTpIO, NPOBOAUT ApPYrux 3puTtenen. BoT, gymato, ctapas kapra, 3abbiia npo
Hac. B 3TOT MOMeHT — noxnonbiBaHMe no nnevy. 2710 6abywka npoxoauT
MUMO: “He BONHYWTECb, S MOMHIO Npo Bawwu b6ycTtepbl”.

[Be MUHYTbI A0 npeacTaBneHuns, 6ycrepos HeT. [lymalo: Hy efiku-nasku, Bce-
Taku 3abbina. babywka noaxoaut: “K coxaneHuto, 6yctepbl yHecn B
XUMUYUCTKY W HE yCrneBaloT NPUHECTU A0 npeactaBneHuns. Ho y MeHs ecTb Ans
BacC npepsioxeHue. 58 xotena 6bl BaM NpeasioxXuTb nepecectb B 4-1 paa. Tam
HeT Takoro 60pTnka, n Kak pas ectb Mecta. Ecnu Bbl He NpoTuB, AaBanTe 4
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BacC NpoBoXxy.”

KoHeuHo, Mbl 66151 He NpoTuB. 4-n psa! Konepdunaa Bo Bpems
npeacTaBneHns peasnbHO MOXHO 6b1J10 NOTporaTb PyKOMN.

Yxoas, 6abywka cnpawmeaet: “CKaxuTe, NoXanymcra, Bam eLle HY>XHbl
6ycTepbl?” 4 rosopto, Aa, xotenocb 6bl. be3s npobnem, roBopuT, cenyac
NOLLJIO 3@ HUMU Ha coceaHun cknag. byayt MuHyT yepe3 10. Yepe3 10 MUHYT
OHW 6bInn.

A nonobun 3Ty 6abywky Bcen aywon. MeHa noToM A0Aro 3aHMMan BONPOC: 3a4eM
OHa BCe 3T0 Aenana? Ho 3To yXe K pa3roBopy nNpo MoTusauuo. Ho 4Tto oHa caenana
YMUCTO TEXHUYECKN?

B TOT MOMEHT, Koraa y MeHsi BO3HWMKano HeaoBosbCTBO 6abyLukon, oHa coobiana
MHe o cTtaTyce paboT. Obwasa pekoMeHAaumsa B cnydae BO3HUKHOBEHUSA npobnem:
yBennuueaTb NMPo3payvyHoOCTb M yyawaTtb otyeTbl — no COBCTBEHHOW nHnumnatuee.

BbICOKO€

NIOBEPUE

HU3KOe

HU3KanA BbiCOKanA

NMPO3PAYHOCTDb

NcTopua n3s xum3Hu. B ogHOM KOMNAHUKU Mbl npoBOANIN CEPUID TPEHUHIOB. Ha
nepsom pe6ﬂTa XXanoBasZiInCb Ha CBOUX 3aKa34MNKOB.

— lNMoHnMaeTe, OHU CTpaHHble. B TeueHMe KBapTana MONYAT, HUKAKNX
3aMeyaHuin He AENAaK0T, a B KOHLUE KBapTaJla CTaBAT HaM HU3KUNE OLUEHKMN.

B cneagytowmin pa3 Mbl npuexanu K HUM yepe3 Mecsy. OanH N3 MeHeaXepoB
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pacckasan peasnbHyl UCTOpUIO:

— MbI Kak pa3s A0MKHbl 6615 cAaBaTh MPOEKT, HO HayasM 3TOCAMUTb CPOKMU.
Kopoue roBopsi, Mbl CTasin Ka)abl IeHb NNCaTb 3aKa3uunKy, YTO Mbl AENaeM,
Kakune ecTb nNpobnembl U Kak Mbl 6yaeM nx pelatb. [1o 3TOro oT4eThbl Y Hac
6blIN pa3 B HEAEO UK MO 3aMpocy 3akasuunka, a TYT Mbl CaMU Havyanm
nucaTb Kaxabli AeHb. B ntore, Buepa HaM Npuciann OLeHKM 3a KBapTan.
Hawa oueHka okasanacb 6onblle, YeM B Te KBapTabl, KOraa Mbl CPOKU He
3aTarvBanu.

MapaeTt noBepue — yBenMymMBamTe NPO3pavyHOCTb, YTOOblI HEe CBANIUTLCS HUXKE
KpacHOW 4epThbl.

MpodeccmoHanbHO paboTas C NOAbMU, KOTOPbIE XaNnyrTCs Ha 3aKa34ynKoB :), MOry
CKasaTb, YTO He bblBaeT HeaZleKBaTHbIX 3aKa34yMKoB. BbIBalOT 3aKka3uunku, Npo
KOTOPbIX Mbl HE MOXEM MOHSATb, NOYEMY OHU BeAyT cebs MMeHHO 3TUM 06pa3oM.
Koraa HauMHaewb KonaTbCs, O4YeHb YacTo OKa3blBaeTCH, YTo NpobieMa UMEeHHO B
npo3payvyHocTn. N/Mnn B onbiTe, KOTOPbIA YyXXe Nosy4Yuns 3akasdumk, pabotas c
Henpo3payHbIMW KOMaHAaMMU.

Apy3bs, nasante paboTtaTtb Npo3payHo. Toraa u ¢ gosepueM npobnem He byaer.

P.S. None3Hble CCbISIKN 3TON CTaTbWU:

1. “AyTtcopcuHr kak cepsuc” — aBTOpCckun npoekT Cepresi bepexHoro
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5 BOMPOCOB A1 MPOSICHEHUS LENEN NNn
ansa vyero Hy>xeH BMW X57?

[laBHbIM AABHO B OAHOM M3 KOMMNAHWI, Nuaepe MMPOBOIro NpPoM3BOACTBA
MMUKPOMpPOLIECCOPOB, MEHS OZHAXAbl NOpasuia MeHeaXXepckas HanacTb. Pewun,
3HaeTe N1, 3aHATbCA pa3BUTUEM COTPYAHMKOB. (MMepuoanyecku, Takoe ¢
MeHeaKepaMu cnydaertcs, Aa.)

MoAX0XYy K CBOEMY COTPYAHUKY — Ha3oBeM ero Cepera:

— Cepera, — roBopto, — Tbl B KaKy CTOPOHY BoobLle Xo4yelwb pa3BMBaTbCS:
B TEXHUYECKYIO UM B MEHEAXEPCKYI0?

— CaHb, Hy ronoBa BapuT yXe He o4yeHb, Bo3pacT... (Cepera ctaplie MeHs Ha
3 roga) NosToMy, HaBEpPHOE, B MEHEKEPCKYIO.

Hy, B MeHeaXXepCKy — TaK B MeHeAXepCKYyH. A X Ha TOT MOMeHT 6bln MeHeaXXep
ONbITHbIN, YXe 4 roga onbiTa! DHEPrum MHOro, XXeslaHMa NOMoYb NAAM — Yepes
Kpan!

Kopoue, Cepera ctan MOMM 3aMeCcTUTEsIeM, Hayasl NocewaTb BCAKNE TPeHUHIrn. B3an
B yrpaB/ieHNe KakoOW-TO MOLUHbIM CTyAEHYECKUN NMPOEKT, TaM pebaTa uTo-To Aenanu.

A KOHYMIOCb BCe TeM, YTO Npuwiocb HaMm ¢ Ceperon paccrtasaTbcs. Kak Tak
nony4yumnocs, roe Cepera B ntore peannsoBasn cebs, n Kakon npaBUSbHbIN
ynpaBfeHYeCKNI MHCTPYMEHT 9 Mor 6bl Toraa NnpuMeHnTb — 06 3TOM cerogHs u
NOroBOpPUM.

3ao04HO NOroBOpUM, YTO AenaTb, ec/iv Bbl 06Hapyxunun cebs n/mnm cBoux
coTpyaHUKOB B kBaapaTe C B ctaTtbe «Kak nrpaTb B HEJIMHENHbIE LIAXMaTbI>».

Ho BHauane — 4yeM 3aKOHYMIACb Ta UCTOpUA. B Kakon-To MOMeHT Cepera 3axoTen
paboTtaTb Ha cebs, a He Ha asaato. bbinm npounTaHbl PobepT Knnocakn, boao Wedep
W Npo4yne aBTOpbl, NepeksyarLwme Mo3r, U peasibHO 3aX0TeNloCb HayaTb paboTaTb
Ha cebs.

B 3TOT MOMEHT NpuxoanT MeHeaXep 1 npeanaraert Tebs pa3suBaTb. MeHenXxepy
OTKa3aTb KaK-TO HEJTOBKO- BCE-TAKU MpuULLEn. |_|03TOMy Ana Buaa 4To-TO AENAETCH,
HO Nno CbaKTy M MOTUBaAUUA N MbICTN YESIOBEKA YX€E HE 34€eCh.

Kopoue rosops. Cepera yBnekcs Toprosaen Ha dbiodepcax. 3aKOHUYU 2-HeaesbHble
KypCbl NO Toproene Ha dbloyepcax. M Kak HacTosAWwmMn nporpaMMmcT (a 3a04H0 U
BbIMYCKHMKWM Kadeapbl MaT.CTaTUCTUKM) Hadyan NMcaTb aBTOMaTU4YeCKne TOprosbie
cuctembl. PO60TOB, KOTOpbIE A0MKHbI 6bIIM Ha pbiHKE BCeX nobexaaThb.

B utore, pabotatb Cepera nepecran npakTUYECKM COBCEM. 3aX0Xy K HEMY B
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KabuHeT — Ha 3KpaHe TOpProBbl TEPMUHAN, TaM Bce nasweT. Kakne-To opaepsi,
cBeuu, nneyn... CnaowHOM TeEXHUYECKMI aHanm3, B obuem.

Fosopto: “"Cepera, Hy Kak Tak-T0? A paboTta?” — “CaHb, BCE NOHMMAIO, HO YXe He
mory. CoBceM HenHTepecHo.”

KoHuMnocb BCce TeM, YTO NPULLIOCE HaM pacxoauTbcs. (Kak pacxoanTtbcs B 601bLIMX
Kopnopauusax — TeMa OTAe/IbHOM CcTaTbu. :)). B obwem, Cepera oT Hac yLwen.

Tpwn Mecsua OH XWJ1 Ha KOMMEHCAUMOHHOM MakeTe u BCe BpeMs nucasna CBOUX
pob6oToB. PO60TbI TOproBann Kak-To He o4eHb, No3ToMy Cepera Bbillen Ha APYryto
paboTy. B KOMNaHWo, KOTOpas nucana peweHnsa ans GOoHAOBbIX PbIHKOB. TaM OH
paboTan roga nontopa, No Beyepam Npoaoskas nnucatb CBoOMx poboTos,
npuayMbiBas u gopabaTtbiBas CNOXHbIE CTAaTUCTUYECKME anNrOpUTMBbI.

N BOT HakoHel poboTbl cTanu ctabunbHo 3apabaTbiBaTb pa3a B 2 60/blue, YEM OH
Ha cBoeln paboTte. Cepera NoHsAA, YTO 3TO 3HaAK M ywen pabotaTb Ha cebsa. HeM un
3aHUMaeTcs nocneaHue roga 4. Npoaonkasa paspabaTbiBaTb HOBblE YHUKAbHbIE
anropuTMbl, po60TOB, KOTOPbIE aBTOMaTnUYeckn paboTatoT 3a Hero, U nonydyas
60/bLLOE YAOBO/ILCTBME OT BCErO 3TOrO.

(Mo noBoay anropuTMOB — e€C/i MOMHUTE, TO Haw ¢ Ceperoli pa3roBop HauMHasics C
TOro, Kak y Hero yxe He BapuT rososa.)

N npexae, 4eM Mbl C BaMKn yrinybumcsa B ynpasneH4yeckuin pasbop Bcen aTomn
cuTyaummn, aasamnTte ckaxem, uto Cepera — o4HO3HaA4YHO 60bLIOM MOMOAEL, YCNEXOB
eMy nobonbwe! N HagewCb, OH Taku B CBOE BPEMS HanuLWeT KHUIY Npo CBOU
NPUKIIOYEHUS — YBEpEeH, TaM eCTb, O YEM HanucaTb.

(MM rnaBHOro repos Ha BCAKUIN Crlyvan BCe-Takm U3MEHEHO. :))

NTak, Kak Bce-Takn pasbupaTtbCa C UuensaMm — CBOUMU U Yy>XXUMU? Mbl MOXEM
BCNOMHUTL SMART u ewe MHOro apyrmx abépesmnaTtyp ANa KpUTEPUEB NPaBUIbHOCTU
uenew, HO gaBamTe HEMHOro ynpoctuMm. W pazbepem npocToi nowaroBbii anropmtm
N3 HECKOJIbKMX BOMPOCOB, KaK He CTaHOBSACb NCUXO0roM, 06CyanTb C YeNOBEKOM,
KyZda OH XO4YeT ABUraTbCH:

1. Yero Tbl xouewb? TyT HY>XHO NPOCTO B35Tb NINCT ByMaru, BbIKIOUYUTb
KoMnbloTep, (N0 XenaHu) HanuUTb AOMUHI U CNOKOWHO nocmaeTb MUHYTbL 30.
MpOCTO CAMCKOM — Yero Tbl Xo4ellb:

e WN3BecTHOCTU

o [eHer

e CraTb MeHeaXxepom

e CpenaTb NpoAyKT, KOTOPbIA U3MEHUT MUP
e AHaXenuHy [xonu

Y KaXkaoro rnony4ynTcs CBOW CMMUCOK KaKOM-TO CO6CTBEHHOM ANUHLI. ECcnn xoTute
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npogenaTtb ynpaxXHeHue caMn — He YnTanTe CTaTblo Aanble. CaabTe M HanuwuTe
CBOW CMUCOK.

Mocne TOoro, Kak CNMCOK MOJTy4YeH, C HUM HYXHO ByaeT Kak-To XWUTb. A 06bI4YHO
cnmcok 6onbluon (ecnm CNMCoK KOPOTKMI — noayMmanTe ewe! 1)), U XXUTb C TakKnuM
CMMUCKOM TsXeso. Mo3TOMY HaM HYXHO ero oTdunbTpoBaTb. Cleayowmin BONpoChl —
no CyTW, YypoBHU dunbTpa.

2. Nouemy ans T1ebs 310 LEeHHO? MeHee nadocHasa dopmynunposka: “3auem?”

[lonyCcTuM, Tbl XO4YeLWb CTaTb MeHeakepoM. 3auem? “[10TOMYy UTO MeHeaXepsbl
paboTaloT MeHblle, nony4atoT 6onblue.”

B 3TOT MOMEHT OMbITHblE MEHeaKePbl HAYMHAOT KyAaxTaTb, NblTasACb yAepXXaTb CBOM
NCKPEHHUN cMeX. Ho BeAb MOXET TaK BbIrnsaeTb KapTUHA C TOYKN 3peHuns
yenoseka? MoOXeT, Nno4yeMy HeT?

UTO aenaet MeHenXXep C TOUKM 3pEHUS HaYMHAOLWEro MHXXeHepa? MNuweT Nucbma,
Ha3Ha4yaeT CoBellaHuns, pucyeT cnanabl, Nnbet kKode, banxe K penmsy — MHOro
HEepBHWYaET, TPbIHAUT O 4eM-TO Mno TenedoHy. B obwem, He HanpsxxHasa paboTa 3a
Takme-To AeHblIn, BEPHO?

CobcTBEHHO, Ha NposiICHEHUN Bonpoca “3ayeM” 4acTb XOTENI0K YXXe MOXeT
oThUNBbTPOBATLCA. NN KOHKPETU3MPOBATLCS.

MNpuMep M3 XN3HU. K 0AHOMY M3BECTHOMY KOYYy MpULLEN KAaK-TO Ha MPUEM

MO1I040M Yenosek. 29 net, Bce xopowo ¢ paboTon.

— B ueMm BONpoOC? — ecTecTBEeHHO, CMPOCU KOYU.

— Xouy BMW X5!

— 3auem?

— Hy kak? Hy, 310 e kpyto — BMW X5.

— Hy 3T0 NOHATHO. A 3a4em?

Kopoqe, MANCA-MANCA, B UTOre Bblaan.

— Xouy XeHLNHaM HpaBUTbCS.

— O, o710 NOHATHO. CKaxwu, noxanymncra, soobLie BCEM XeHLlWMHaM — BCeM 3
Munnmapnam?

— HeT, B HawemMm ropoae, KOHeE4YHO.
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— BceMm xeHwmnHaM B HalweM ropoae — ok. Boobuwe Bcem — ot 3 oo 75 net?

— [a HeT...

Kopoue, cxoagawmmMmnca ntepaymsamm BbllWsM OHM Ha TO, UTO AEBYLUKY 30BYT
KaTq. )KuBeT oHa B coceaHeM noabesae, a euwe B LWKoae cuaena 3a 04HOM
napToﬁ C MOJ104bIM YENOBEKOM.

— To ecTb, NpaBUIbLHO /I 9 MOHMMAID, YTO Tbl Xo4elwb Kynutb BMW X5,
yTobbl Katsa obpaTtmna Ha Tebs BHUMaHME?

— Hy pa.

— Tebe CKOMbKO fieT HYXHO, 4To 6bl HakoNUTb Ha BMW X57?

— Hy, roga aBa.

— Ckaxku, noxanymncra, a Kata MoXeT 3a 3TW ABa roda BbIMTU 3aMyX?

— Kak?!!!

— Hy BOT Tak.

— A yT0 genaTb?

— A ecTb Kakue-To apyrme cnocobbl no3HakoMuTbca ¢ Katen?

— ... [logonTn NOroBoOpuUTbL, YTO NN?

Mbl MHOrAa CTaBMM OYEeHb CTPaHHble Lenu, 4tobbl 4OCTUYb COBEPLUEHHO APYroro.
Bonpoc “3auemM?” — nepBbii MOLWHbIN PUBTP.

NHoraa, ogHaKo, Mbl MOXEM YrNepeTbCs B YUTO-TO COBCEM IMYHoe. “Xouy caenaTtb
NPOAYKT, KOTOPbIA M3MEHUT Mup” -> “3auemM?” -> “[10TOMY 4YTO XO4y NPUHOCUTb
nonb3y nwaam” — > “3auem?” -> “Xouy un sce!”

BnonHe HopManbHbIN OTBET. [1POCTO 34eCb CTOUT OCTAHOBUTBLCHA U HE KONAaTb
Aanblwe. Beab B hmnbTpe ecTb ewe HeCKOSIbKO YPOBHEMN.

3. OT 4yero Tbl roTOB OTKa3aTbCA? VHOrAa XO0TeNKM HauyMHAKT NPOTUBOPEUYNTDL

Apyr apyry. Hanpumep: “Xo4y nocTpouTb KOMMNAHUIO C MHOFOMUANMApPAHbIM

06opoTOoM” 1 X004y MHOIrO BpeMeHn NpoBOANTb C ceMben”. psAMOro NpoTnBOpeYmns
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HeT, HO YTO-TO NPUAETCHA AeNaTb BHayane, a Yto-To NoToM (MNKM He aenaTb Boobuwe).
Nnun “xo4y BCTpeTUTb CTAapOCTb CO CBOEM XeHon” n “xouy dxeHHudep Jlonec”. Hy,
Bbl NoHMMaeTe. JInbo ogHo, nnbo apyroe.

MNpuMep M3 XN3HWU. MIHOrAa y AMPEKTOPOB BCTAET BOMPOC: KOro OTNPaBUTb Ha
KOHdepeHUMto? BlogXXeT ecTb Ha ABYX YEsI0BEK, a XOTSAT, Kak 06bl4HO, BCe.
OAVH Hall 3HaKOMbIN ANPEKTOP KaK-TO NOAENUICS MeToaMKon oTbopa
Xenawwux. 9, rosopuT, 3a4at0 CEPUI0 BOMPOCOB:

— TyT rpsageT BoT Takas KoHdepeHuus. KTo xoueT noexatb? (XOTAT BCe.)

— Ho no pe3ynbTatam noe3akun Hy>XHO 6yaeT noAroToBMTb MacTep-Kiacc AN
cBoen koMaHabl. (MonoBMHa pyK onycKaeTcs.)

— W koHdepeHuuns nponaeT B BbixoaHble. (Ewe YacTb Hapoaa oTcemBaeTcs.)
— W KoMnaHmsa onnaTtuT TOSIbKO MOMIOBUHY CTOMMOCTU yyacTus.
— W 6uneTbl 3a Baw cyer.

Ae-To Ha TpPeTbeM BOMPOCE OCTAlTCA Te, KOMY 3TO HYXHO 6onblue Bcex. OHu
06bI4YHO U enyT.

MpUHUMN 34eCb TOT Xe CaMbll — OT Yero Tbl FOTOB OTKa3aTbCs, a 4YTo 6yaewsb
AenaTtb B NepByl ovyepeab?

4. YTto Thl caenaewb Ana 3Toro 3aBrpa? o "3aBTpa” NOHMMAETCs KaneHaapHoe
3aBTpa.

— 4 xo4y 6bITb MEHEKEPOM.

— Y Hac Ansa 3Toro Hy>eH aHrMMnCcknim Ha ypoeHe Fluent.

— [a, nonay y4nTb aHINMUCKNIA!

— Korga?

— Hy, Ha cneaytouwen Heagene y Hac penus... [NoToM y MeHs OTnycK... [1oToM

caava roaoBbIX MPOEKTOB... [loToM HoBoroaHmne npasgHuku... NoTtoM 3MMHSAs
onnmMmnumaga... K BecHe 3amMMycb.
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XopoLwo, Toraa AENCTBUTENbHO NN Tbl XO4Yelb CTaTb MeHeKepoMm?

Jltoan yCcTpoeHbl 4O0CTaTOYHO NMPOCTbIM 06pa3oM. To, uTo ans Hux BAXHO, oHu
aenatT. To, uto HE BAXHO, He genatoT. NHorga niogm roBopsT, YTO 3TO BAXXHO, HO
3TOro He aenatoT. Toraa 6yaem cumtaTb, UTo 3T0 TEOPETUYECKW BAXHO. A ntoaun
aenatoT 1o, YTo Angd Hux BAXHO MPAKTUYECKN.

FoBOpMLWb, YTO HaAo 6bl 3aHATbLCS 3apsSAKON, HO HET BpeMeHM? 3HauuT, TO, Ha YTO
HaxoauTcs BpeMs, ana Tebsa BaxHo, a 3apsaaka — HE BAXHO. Mo dakTy. Bce xe
O4YeHb NMpocCTOo. Yero nanwy-To BewaTb?

NMeHHO TYyT 1 cny4ymnack Mos olnbka B nctopumn ¢ Ceperoit. MpakTuyeckn Bce waru
[lenanncb rno Moen nHuumatmee. S BbibMpan TPEHUHIU, Ha KoTopble Cepere cxoauThb.
Sl npeanaran Bo3rnaBuUTb CTyAEHYECKNI NpoekT. U T.A4.

5. Kak Tbl noMMelLlb, YTO Tbl 3TOro gocTur? Hanpumep, Tbl Xo4elb 6bITb
N3BECTHbIM. Kak Tbl NOMMeELLb, YTO CTas U3BECTHbIM?

§, Koraa 3aayMmancs Ha Ty TEMY, Y MeHS B r0J10Be HAapUCoBaJsCcsa cneaylowmn smayan.
A eny no MNutepy 3a pynem MmawmnHkn. OctaHaBAMBatOCb Ha ceeTodope. U TyT
CNbllWy, Kak N3 OKHa cocefHen MawmnHbl 3By4nT MOM noakact. C Ton nopbl MOM
konnera Cnaea lNMaHKpaTOB NOCTOAHHO MPO3UTCHA HaHATb Napy Takcu, 4Tobbl OHKU 3a
MHOW e34MNn 1 NpoUrpbIBasn Mou NoaKacThl. )

MpuMep 13 XM3HU. Kak-TO Mbl pa3roBOPUINCL O LEeNsxX C pyKoBoAUTENEM

KpynHOro noapasaeneHns o4HOW U3BECTHOW KoMMaHuu. foBopunn o
MOTMBALMM €ro MEHeAXEPOB, HO Pa3roBOp BCera B TakUX Crlyyasix
BbIpY/IMBAET Ha COBCTBEHHbIE LENN:

— ®epnop, a Tbl CaM-TO Yero xo4yewb?

— 4 X04y Hay4uUTbCA CTPOUTb COPTBEPHbLIN BU3HEC B 3TOM KOMMAHUM.

OTnn4yHasga uenb, Ha caMoM aene. Ho BOT Bonpoc “A KaK Tbl NOMMeLb, YTO Thbl
Hay4uncsa CTpouTb cCopTBEPHbIN BU3HecC B 3TOM KoMnaHun” nosepr ®egopa B
rnyboKyto 3a4yMUMBOCTb. A NoKa C 3TUM He pa3bepelbcs, Aanblue He
nongert.

BoT 1 Becb aJiropuTMm. Ecnu oTBeTbl Ha BCe BOMPOCHbI ACHbI N YNCTbl KaK CJie3a
Ha4YnHaoWero MeHeaXXepa, To MOXXHO ABUIraTbCd Aajsblle, AOoroBapmnBatbCa A0
KOHKPETHbIX ANENCTBUIA U CMOTPETb, AENAOTCA OHU NN HET.

Ho npexage 4em 6exaTb 1 paaoBaTb cebs unm ceomnx COTPYAHUKOB 3TUMU NATHLIO

BOMNpoOCaMu, AaBaiTe pa3bepeM elle ofHy NMpoCTyo MoAenbky — mMoaens TOP.
Mogenb Hemnioxo NoMoraeT Npu 06Cy>XAEHUN KapbepHOro pocTa B KOMMaHUW.
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CEPBWC NPO®ECCMOHANBHOIO M KAPBEPHOIO POCTA

Mozgenb roBopuUT 0 TOM, YTO KapbepHOe NPOABMXEHMNE Yy YenoBeKa NponcxoauT,
Korga cknagblBaloTCs 3 COCTaBASAOWMNX:

o Passion — yenoBek AeCTBUTENbHO XOUYET PAacTU B 3Ty CTOPOHY

o Talent — y yenoBeka ecTb 3HAHMUS U HaBbIKW, aIEKBATHbIE /11 TOrO, YTOObI
3aHATb 3Ty NO3ULMIO

o Organization — 3Ta no3uuusa B opraHnsaumm A0/HKHA NOSABUTLCS

Organization — 3T0 TO, YTO Bbl Kak MeHeaxep byaete NPoOSACHATb U AOHOCUTb
4yenoBeKy.

Passion & Talent — 3T0 TO, UTO Bbl MOXeTe 06CYANTb, UCMIONb3YA TEXHUKY NATH
BOMPOCOB, NPO KOTOPYI Mbl CEFOAHS MOroBOPU/IM + CBOE BUAEHWE M CBOW OMbIT,
YTO6bI MPOACHUTb, Kakue 3HaHUS U HaBblKM TaM AEWCTBUTENbHO NPUroASTCS.

Mogenb xopolla TeM, YTO €e MOXHO HapucoBaTb Ha 6yMaxkke, OHa KOHKPEeTU3MpyeT
3Ty “Maruio KapbepHoro poct”.

Disclaimer. Bce 310 xopowo paboTaeT, Koraa y Bac C Ye/IOBEKOM yXe eCTb
HEeKOTOPbI YpoBeHb AoBepus. ECn ero HET — He HaAo NbITaTbCs KOMaTbCs B LEeNnax
yenoseka. Ml He HapQo urpaTtb B ncmxonora. NpuMeHsanTe 34paBbii CMbIC/, 0CO6EHHO
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CEPBUC NPOGECCMOHANLHOIO M KAPBEPHOFO POCTA
KaK caenatb 3TU MHCTPYMEHTbI YMECTHbIMM MMEHHO B Bawen paboTe.
Ypauu! Pactute camum n nomMoramTe pactm apyrmm.

P.S. lpy3bsi, ecnun y Bac eCTb CBOM ONbIT 06Cy>XXaeHMs uenen co CBOMMMU

coTpyaHukamu (Mnum ¢ cobor) nnm ectb NOyUmTEsbHbIE UCTOPUM HA ITY TEMY —
nuwmnte Ha ask@stratoplan.ru Jasante oboratmm onbIT Apyr gpyra!

Ecnun xe y Bac eCTb ncmxonornyeckoe o6pa3OBaHme /NN Bbl MOXeETE 4YeM-TO
AONO/IHUTb CTAaTbW — TOXE NMULLNTE, 6yn,eM paAbl paClLpUTb Hall ONbIT.

YnpaBneHuyeckue MHCTpymeHTbl | www.stratoplan.ru/tools | [34]



mailto:ask@stratoplan.ru

CEPBWC NPO®ECCUOHANIBHOIO U KAPBEPHOIO POCTA

4 NPUHUMNA KOHCTPYKTUBHOIO OBLLIEHNS UK
MOYEMY Mbl XXMBEM B peXUME noasura?

Cnblwanu nu Bbl Koraa-HMbyab B CBOM agpec yrnpekn B HEKOHCTPYKTUBHOCTU?
MoxeT 6bITb, CaMK KOro-To ynpekanm? Kak Bbl MOHMMaeTe, YTO BOT 3TO KOHKPETHOE
06CyXXAeHMe HE KOHCTPYKTUBHO, @ BOT 3TO KOHCTPYKTUBHO?

Ecnu HayaTb AyMaTb Ha 3Ty TeMy, TO TYT eCTb Ha YTO NOTpPaTUTb Napy 4acos. ITy
3a4a4y Mbl cenyac nocrapaemcs obneruntb. M B pamkax Hawemn cepum crtaten no
ynpaBfieHYECKNM UHCTPYMeHTaM (ylealwen B OTNYCK Ha BpeMs HOBOMOAHMX
npasgHUKOB), pa3bepeM NpUHUMNbI KOHCTPYKTMBA, NPeANoXEeHHble Korga-To DHAuM
poyBOM, O4HUM U3 OCHOBaTenen komnaHum Intel.

MpuHUMNbI NPOCTble, HO O6BACHAIT AOBOILHO MHOIO pabo4ynx N He ToNbKO paboynx
KOHMNKTOB. M pa3obpaBLUnCb C HUMU Bbl:

e [loriMeTe NpMYMHbI NOBEAEHMS CBOMX KOJNEr, pyKOBOACTBA U 3aKa3uMKOB B
HEKOTOpPbIX CUTyaLMaX

e 3aHeceTe B CBOW apCeHasn HEeCKOJIbKO MPOCTbIX MPMEMOB, KOTOpPble MOMOryT
BaM fierye gorosapmeaTtbCs rno pabote

e CMoxeTe abCoMOTHO TOYHO 06BACHUTL NOOOMY Konnere, YTo OH
HEKOHCTPYKTMBEH (M B YEM UMEHHO), €C/IN OH AENCTBUTENBbHO
HEKOHCTPYKTUBEH

34ecb He 6yaeT nontbmMBLLIMXCA HAM MaTpuL, 2 Ha 2, HO Napy cxeMm Mbl pa3bepeM.

NTak, noexanu. MNMepBbl NPUHUNN — ITO:

1. CBoeBpeMeHHOCTb.

Kazanocb 6bl, exy MoOHATHO, 4TO Nnpobnembl HaAO pewaTb Tor4a, Korga ux Hago
pewaTtb. Beab HecnpocTa, Korga KTo-To Ham ropopuT: “Hy. 9 ewe mecsu Hasag
BMAEs, YTO y Bac TyT CKOpee BCero BCe 3aBaJIMTCH, U AEUCTBUTENbHO...” — Xo4eTcs
3abuTb reo3ab B rosoBy 3TOMY HabngatenbHOMY YenoBeKy.

Ho B peanbHOW XW3HW BCE HEMHOIO CNoXHee. Mo3ToMy TyT cnefyeT NoroBopuTb O
ABYX, BEPOSITHO, CaMbIX PACMpPOCTPAHEHHbIX C/ly4Yasax HapyLeHMs 3TOro npuHumna.

Oumoka Nel. Araka B mpouwuioe.

MpuberaeTt, HaNnpuMep, MeHeaAXep K CBOEMY COTPYAHMKY C CaKpaMeHTasbHbIM
BonpocoM: “TMOYEMY Tbl BYepa He nporHan Tectbl?!!” YTo B 3TOT MOMEHT caenatb
coTpyaHuKy? CeCTb B MaWMHY BpeMEHU, METHYTbLCS B NpOLIIOe, TaM NpPOrHaTb TeCTbl
N BEPHYTbCS C yXXe NPOrHaHHbIMKU TecTamm?

YnpaBneHuyeckue MHCTpymeHTbl | www.stratoplan.ru/tools | [35]




CEPBWC NPO®ECCUNOHANIBHOINO U KAPBEPHOIO POCTA

C npowbIiM eCTb pOBHO oAHa npobneMa — ero Henb3st U3MeHUTb. [103TOMY BOMPOCHI
B NpoLwioe AamM 3a4acTyto BOCMPUHMMAIOT KaK aTaky Ha HUX SInyHo. bonee Toro,
Ha Bonpoc “flo4yeMy Tbl HE caenan B4Yepa BOT 3TO” YenoBEK HAaYMHAET
AobpocoBeCTHO oTBEYaTb, NOYEMY OH BYepa 3TOro He caenan. MNMpUUrH y yMHbIX
nroaen Bceraa MHOro: coceiHMn otaen no3aHo npucnan TpeboBaHUs, NOTOM ApYyron
oTAen A0Mro He Mor caenatb CO0pKy, TYT elwe ANPEKTOP OTBJIEK Ha BaXXHYyo 3ajavy
nT.4.

Ha camom aene, To, YTO TeCTbl He 6bIIM MPOrHaHbl, CaMo Mo cebe He XOPOLLO U He
NJ0X0. DTO HEeKM GakT. S, BOT HanpuMep, ToXe BUYepa TECTbl He NporHan. bonee
TOro, 1 UX y>XXe JIeT NSATb TECTbl HE FOHAD. M NoKa BCE A0BOJIbHbI.

Ho cyas no Hakany aMouuin, 3ToT aKT cO34aeT Kakyt-To npobnemy B
HACTOSLLEM. HanpuMep, MeHea)xep He MOXET oTnpaBuTb COOpKY 3aKasumnky. Nnu
He MOXeT panopToBaTb 06 ycnewHoM 3aseplieHnn paboT HaBepx U T.4. VI BOT 3Ty
npobnemMy 1 Hago pewaTtb B HACTOSILLEM.

A Korga oHa pelleHa — TyT KakK pa3 MOXHO 3arnsaHyTb B BYAQYLWIEE: kak 6bl HaM
caenaTb Tak, YTobbl TakMX cuTyauun 6onble He NOBTOPSANOCL. M BOT 34echb byaeTr
yMeCTeH aHanu3 NpoLwsoro: noyemy Torga TecTbl-TO He nporHanu? Ho B 3TOM Touke
YyesioBeK yXXe He BOCMPUHUMAET 3TO aTtaKy Ha Hero nu4yHoro. Korga tekyuwas
npobnema paspewmnnacb, BUHOBATbIX yXe He mwyT. Mbl BoobLie Tenepb 6yayuee
obcyxpaem.

npownoe 6yp'y|_|_|‘ee

—@ —@ >

HacTosllee t

To ecTb, NpaBubHasa NocneaoBaTeslbHOCTb OGCY)K,CI,EHVIFI:

1. Pewaem npobnemy B HacToswWweM. 34eCb NMPO MpoLIoe He BCMOMUHAEM.

2. [ymaemMm, Kak npenoTepatuTb (MM oTpearnpoBaTb) npobnemy B 6yayuwem. A
Ha 3TO 3Tane:

3. AHanum3upyem npowunoe
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[MpnmMep 13 XKW3HW. Halla xopollasg 3HakoMas, Ha3oBeM ee TaHs, pacckasbiBana
TakKou ciyyam. YTo-TO OT/IOManoCh y 3aKasvmka, 1M 3aKas4ymK Ha yTpo

cneayrouwiero gHa HasHaumn copewanme. Kyaa nonkHa 6bina npubbite TaHs
(MeHenXxep npoekTa) n Cepren (TEXHUYECKNIA CNeumanmnct, KOTOpbIN 3HaeT npo
CUCTEMY BCe TexXHU4Yeckne nogpobHOCTM, B TOM 4YnCne, NoYeMy OHa NnosiomManach,
4YTO MPOM30LLIO0, KaK MOYMHUAN, U KaKMe BbiBOAbI caenann Ha byayuiee). Janee
BOJIbHbIA nepeckas Uctopmmn TaHu:

— lMpunesxaro K 3aKa3uunky. YTo roBopuTb — HEMOHATHO, MNOTOMY YTO BUEpa He
ycnenu ¢ Cepreem obcyants. Hy nagHo, aymato, cenyac Cepreun Bce paBHO
noaveneTt un Bce 6yaet nog KoHTponeM. Ha Bcsakui cnyyan, Habupato ero —
TenedoH BHe 30Hbl aencteua cetn. 10 MMHYT ao BcTpeun, Cepres HeT. Habupato
ero euwe pa3 — tenedoH He paboTaeT. HaunHato HEpBHUYATb. 3 MUHYTbI 40
BCTpPeYn — TO Xe caMmoe. Y MeHs peanbHas naHuka. 1 MmHyta — Cepren cCHUMMaeTt

TpybKy. A opy:

— Mouemy Tbl He 6epewb Tpybky?!!!

— Buyepa noMa He Hawen 3apsaaky...

— MHe uTo, Tebe 3apaaky nogaputb?!!!

Opy ¥ NOHMMato, YTO TepsIto AparoueHHoe BpeMsi, Koraa Morna 6bl CpOYHO
BbISICHUTb Y HEro, Koraa oH 6yZeT M 4TO FOBOPUTb 3aKa3uuKy...

Omuno6ka Ne2. OgHy npo6JsieMy peluuid, BTOPYIO 3a0bLIH.
HauHeM ¢ npumMepa.

Mpumep 13 Xn3Hn. Ha Hawem HegaBHEM MOCKOBCKOM TPEHUNHIE OANH

MeHeaXep nogenuncsa ceoen npobnemMon € yaasneHHbIM COTPYAHUKOM:

— [NoHMMaeTe. OH y Hac OoTBeYaeT 3a HacTponKy pabouero okpyxeHus. U BoT
Mbl HAHSIIM HOBOIO COTpyAHMKA. OH 3BOHUT HaleMy yAaneHwmKy ¢ NnpocbLbom
€My YTO-TO HACTpOUTb, U TOT 4 Yaca eMy 06BbSACHSAET, NOYEMY 3TOro caenatb
Henb3s. llocne 3Toro HOBbIM COTPYAHMK B PACCTPOEHHbIX YyBCTBAaX NoaxoauT
KO MHe, 1 9 eMy 3a 5 MUHYT BCe HacTpauBato.
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— A panbwe?

— A pganble cuTyaums rnoBTOPSETCS C HEKOM MepunoanyHOCTbIO.

Y10 B peasnibHOCTM NpomncxoauT? MeHeakep OT/IMYHO pellaeT BO3HUKLY npobnemy
— HaCTpOUTb OKpPY>XeHWe HOBOMY COTPYAHMKY. HOo nocne atoro 3abbiBaeT 3arnisHyTb
B byayllee u nogymaTb, Kak caenatb Tak, YTobbl Takux cutyaunin 6onblue He
NOBTOPSAIOCH.

byaywee

HacTosLlee t

3aMeTuM, YTO Y CaMoro yaaneHuwmnka HeT HUKakmx npobnem B aton cutyaumm. K
HEMY NpuLen HOBUYOK, OH ero apryMeHTMpoBaHHO nocnan. M Bce xopowo. U 3T1o
ABNSAETCA rapaHTUEN TOro, YToO C ero CTOPOHbl MOAeNlb HE N3MEHUTCS, NoKa
MeHeaXXep He NOAHMMET 3TOT BOMNpPOC.

MNpuMep 13 XKN3HU. Ha OAHOM M3 TPEHUHIOB Ha 3Tane cbopa OXMAAHUN Mbl
06bI4YHO CcnpalimMBaeM BCEX YYACTHUKOB, YEro OHWU XAYT OT 3TUX ABYX AHEN U
Kakue BOMNpOoChbl XOTAT pa3obpaTtb. JoxoauT oyepeib A0 uHxeHepa net 30 ¢
OYeHb yCTaBWMM BUAOM:

— S xoTen 6bl HAY4YNTbCSA OTKA3bIBATbLCS OT NPOEKTOB.

—7?.. Pacckaxute Ham b6onbLue...

— lNMoHuMaeTe, cenyac g paboTato Ha NATbIO NPOEKTaMn OAHOBPEMEHHO. U
MHE o4YeHb TaxXeno. S xoten 6bl, Koraa MHe NPUHECYT LWEeCTOW NPOeKT, Kak-To
TaK JIOBKO OT HEro oTka3aTtbcs, YTobbl He B3ATb ero cebe, n 4ytobsl

PYKOBOACTBO TOXE HE obuaenocs.

— A yT0 6bIJ10, KOrAa BaM AaBanu NATbiA MPOEKT?
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— [nocne nay3bl] A paboTtan Haa 4YeTbipbMs... MHe 6bI/10 O4YEeHb TAXKENO... 4 UM
roBOpPWJ, YTO HE MNOTSHY...A OHWU CKasanu, YTO OYEeHb HaAO...

— Hy 1 Kak, Bbl NOTSAHYNMN?

— MoTaHyn...

— Toraa pyKoBOACTBO 3HAET, KaK [1aTb BaM W LLECTON MPOEKT...

[10BO/IbHO YacTO pyKOBOACTBO M 3aKa34MKU MPUXOASAT K HAM CO CPOYHbIMU
npocbbamm 0 coseplieHun noasura. M Ha cnosa “3TO HEBO3MOXHO"” Bceraa
HaxoAuTCs aprymeHT “pebsTta, oyeHb Haao”. MNMocne vero, Mbl 06bI4YHO HepemMcs 3a
3TOT BO3, HE CNMM HO4YaMn N coBepluaeM Hebonblioe Yyyao (MHoraa BMecTe C
KOMaHAon). BbliagbixaeM 1 HageeMcs CnokonHo nopaboTaTthb Aanblie. M 3To He
nony4vaeTcs.

MoTOMYy 4YTO KaK 3Ta CUTyauus BbIFNSAUT CO CTOPOHbI PYKOBOACTBA / 3aKa3unka?
Mpuxoanwb K pebsatam, NpocuLlb YTO-TO caenaTtb. OHM NOHayany COnMpoTUBAAKOTCS,
rOBOPSAT, YTO HEBO3MOXHO, HO NOCAEe apryMeHTa “o4yeHb Hago” — 6epyT v genator,
6onbwme monoaubl!

Nnn HaobopoT, pyKOBOACTBO HauyMHaeT NoAo3peBaTb, YTO KOraa Bbl FOBOpUTE
“HEeBO3MOXHO"”, TO MArKO roBOps. JiyKaBuTe. 3Ha4YunT, 1 Aanblle Haao rpy3uThb.

Hwn oanH peanbHbIN NOABUI HE AO/XEH OCTaBaTbCsa He “npoaaHHbIM”. JTlobon noasur
— 3TO NoBoA An5 06CyXaeHMs C 3aKa3uymKoM noasura (Nocne coBeplueHuns, Koraa
3aKa34yMK HaxoaMUTCS B NPUATCTBEHHOM pPacnosioXeHUN AyXa, XOPOLLO K BaM
OTHOCUTCS M FOTOB Bac CcnywaTb): “Kak TaM, BCe HOpMasibHO? Tak BOT, 4 MO3TOMY M
npuwen. To, YTO NPOM3OLWIO — 3TO YyAO0, NOTOMY YTO... Kak 6bl HAaM Tak caenaTb,
yTO6bl 3TO BCE NPeaAyCMOTpPeTb M B Cleaylowmnii pa3 Bac He noasectn?”

3auacTyo peleHne ogHoM NpobsieMbl CO34aeT CNeaYoLYH0, KOTOPY Mbl YNYCKaeM
n3 Buay. M 3To ToXe pacnpoCcTpaHEHHOE HapyLUEHUE NMPUHLINMA CBOEBPEMEHHOCTMU.

2. AApecHOCTb.

Korga aBa coTpyaHuKa Apyr ApPYrYy B KypW/Ke XanylTcs Ha HadanbCTBO: “BnuvH,
onsATb Nepeesj B HOBbIM 0dunc. CKONbKO MOXHO? TpeTuin pas 3a roa!.. 3akonebanum
yXe...” — 3TO He BMNoJsIHe KOHCTPYKTMBHO. NOTOMY 4UTO, ecnun ectb npobnema ¢
nepeesgaMun. TO BpSA 1M OHU ee MexAay cobon y Kypuike peLuar.

BoT ecnu KTo-To nocne 3Toro pasroBopa, NOWAET B KabMHET K Ha4anbCTBY

BbISICHSITb, UTO M KaK C nepee3aamMm — BOT NMPOM30LLIO NepektoyYeHne B
KOHCTPYKTUB.

MpUHUMN aapecHOCTM rOBOPUT O TOM, YTO NPOBJIEMY HYXHO pellaTb C TEM, C KEM
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MOXHO €€ penNTb.

K HapyweHWo NpuHUMNa agpecHOCTU OYEeHb YaCTO OTHOCUTCA U Nyb6aMYHasa KpuUTUKa
Koro 6bl TO HM 6bln0. JTtobasa nybnmyHaa Kputnka 60bWMHCTBOM N0AEN
BOCMPUHMMAETCA KaK aTaka Ha HUX JIMYHO. YTO HYXHO caenatb? NpaBuabHO —
pa3MasaTb UCTOYHUK KPUTUKKU. Toraa Bce 3puUTesin C NOMKOPHOM HeEMeaNeHHOo
YBWAAT, KTO NpaB, a KTO HeT. Ml aanblue repon obcyxaeHns pacyexnstoT TpoderHble
KaKalKoMeTbl U Ha4YnHaeTcs Ap-p-paka!

CTOUT TONIbKO HayaTb Nepenmnucky JIMYHO C YESIOBEKOM, a elle flyylle NO3BOHUTb eMY
NN NPUNRTN BXUBYIO NOrOBOPUTb, KakK rpagyc 3MOUMA CnafaeT B HOMb, U Npobnema
pellaeTcs cama coboi.

K NMM4YHOM KpuTKKe ntoam NpuCciyLwnBatoTCs ropasfo, ropasgo ayywe. M nnyHas
KPUTWKA NO3BOJISIET COXPaHSATb XOPOLIME KOHCTPYKTUBHbIE OTHOLLEHUS B
AO0NrOCPOYHOW NepcnekTmse.

3. ®aKThI U JAaHHbIE.

NHorpa ntoan abcontoTHO 4o6pocoBeCTHO He BMAAT nNpobneMy, KOTOPYO Bbl MPULLIIN
obcyxaaTb. Y BCex CBOW OnbIT.

Hanpumep, Bbl y6eXAEHHbIN CTOPOHHUK MMOKMX MeToA0M0rnim paspaboTku.
CoOTBETCTBEHHO, Y Bac B KOMaHAe NpoxXoAsaT YyTpeHHUe niaHepku (OHU Xe CKpaMm
MUTUHIM nnn standup MUTUHIK). U BOT Bawl HOBbIW KOJIJIera Ha HUX MOCTOSHHO
onasgbiBaet. Nouemy?

OH MOXET UCKPEHHE CYUTaTb, YTO 3TO NMosiHas epyHaa. NMoToMy 4To A0 3TOro OH
pabotan 10 neT B ApYyrMxX KOMMaHUSAX U APYrMX npoekTax. Nl oHW BMOMHe yCrnewHo
Aenann nNpoekTbl 6e3 BCAKUX pUTyasibHbIX MIaHepoK.

“3ITO yxyAlaeT KOMaHAHbIM AyX” — OT/IMYHBLIA apryMeHT, HO B YeM 3TO Bblpa)kaeTcs?
YTO Takoe KOMaHAHbIN AyX? DTO KOoraa 3axoAullb B KOMHATY, @ TaM Takoun “CU/bHbIN
KOMaHAHbIN ayX” BUTAET B BO3ayxe?!

"B yeM 3TO BblpaxaeTcsa?” — CUAbHbIN BONPOC, NO3BONAOWMN NOHATb, €CTb B
aprymeHTe gakTbl UM HeT. PaKTbl XOPOLWWU TeM, YTO C HUMM He nocnopulb. MMeHHO
NO3TOMY OHW ybeauTesibHbl, UMEHHO MO3TOMY OHU M NO3BONSKOT YESIOBEKY YBUAETbL U
NOHATb, B 4YeM npobnema.

ApryMeHTbl “3T0 nyywmne nonntmkm Agile”, “ato npasuna Hawemn KkomnaHmm”, “tak
3aBewan KeH WWeabep”, KcTaTh roBops, XOTb U ABASAIOTCA pakTaMU, HO HE CUSIbHO
nydlie. NnoTOMY YTO He NOKa3blBAKT, YTO KOHKPETHO He TaK M3-3a NnoBeAeHuns
yenoseka.

A Takume apryMeHTbl, KakK:
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e “Mbl He MOXeM y4yeCTb TBOE MHEHWE, MOTOM YXe He pa3 NpMxoamnochb
nepeaenbiBaTtb”

e “Bce uHTepecHble 3aga4un pasbupatoT Ao TBOEro npuxoaa”

e “Tebe ocTaloTCA TOSIBKO PYTUHHbIE”

e "“Ha pyTUHHbIX 3aga4yax s He MOry oueHuTb TBOW pocT”

3T0 60/1€ee KOHKpeTHble PaKTbl, B TOM CMbIC/1E, YTO OHM NOKa3bIiBAOT, YTO B 3TOM
CUTyaumm He Tak n no4yemy Bbl Boobwe pewnnm obcyanTb 3Ty npobnemy.

4. HamepeHue peliuTh NP0GJIeMy, a He Ye/IOBEeKa.

B paMkax KOHCTPYKTMBHOIo 06CyXAEHMS Mbl HE ULLEM BMHOBaTbIX. Hawa 3agavya —
peWwnTb CUTyaumtio.

Ecnu no xoay obcyxaeHnst BO3HUKaeT OWyLleHne, YTO Yesl0BEK MbITaeTcs AoKa3aTb,
4YTO OH He BMHOBAT, TO O4YeHb Hennoxo paboTtaet npuem JUCCOLUMALNN: “Moroawm,
s He Ha Tebs Hae3xal, HO caMa cuTyaums...”

MNpuMep 13 XU3HWU. Y MeHsa ABoe aeTen — nauaHbl 8 n 10 net. NepBaga dpasa,
Korga npuxoanb K HUM C KOHCTPYKTUBHOW KPUTUKOM, OYEHb YacTo: “S He
BMHOBAT".

Co BpeMeHeM, y>e BOLUIO B NMPUBbIYKY BbipynmBaTb: “Tak s He NpO BMHOBAT,
He BMHOBAT. POCTO Kak Tenepb...” N Aanblle BO3MOXHbI BapuaHTbl “nomnaeM

” \

urpaTtb B pytbon, ecnn 60TMHKM MOKpble”, “*nocMOoTpuM dunibM, ecim Ham
cenyac Hago 6yaet ybupaTtbca” u T... 4.

OT NIpUHLUUIIOB K IPAKTHUKE...

BoT 1 Bce yeTbipe npuHuuna. MpocTble B TEOPMU, HO NOCTOSIHHO HapyLlaeMble Ha
npakTuke. B kauecTtBe HEGOMBLIOrO yNpaXXHEHUS — MOXeTe BCMOMHUTb KaKol-
HM6YAb HEMPOCTON pasroBOp M3 CBOEr0 HeAaBHEro MPOLWIOro, Koraa pyraamch C
4yesIoOBEKOM, M NoayMaTh, Kakne MpUHLUMMNbI KOHCTPYKTUBA 6blsI TaM HapyLUeHbI.

Ecnu Ha ask@stratoplan.ru Bbl nogenuTeCcb CBOMMU UCTOPUSIMU, KaK 3TU NPUHUMUMbI
HapyLasancb BawmMm cobeceagHnkammn, Uam Bamm nndyHo — 6yay 6narogapeH, aa v
BCEM yMTaTensiM, UMxo, byaeT nonesHo. Ecnm ecTb YeM AOMOAHUTL UK 3axX0TUTE
noAeNnTbLCS CBOMMMU NMpMeMaMm KOMMyHUKaUnii — 3apaHee orpoMHoe cnacmbo!

A Mbl B CllealytoLLEeN CTaTbe NOroBopuM 0 4-ca3HoOM afiropUTMe peLleHns npobrem,
NPeANoXEHHOM TeM e DHAM poyBOM. [MOTOMY UTO NMPUHLKMBI — 3TO XOPOLLO, 3TO
NpaBuSIbHO, HO OHW He AaloT OTBETA Ha BOMPOC, C Yero HayaTb M KakK Mo wwaram
BecTn obcyxaeHne npobnem c noabMn. A anropuTM — OH Kak pas npo 3To.
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4-basHbIN aNrOpUTM peLLEHNS MPobeM ¢
noabMmn nn A Yero Tbl XOY€ELLIb, eC/n Tbl
TaKoOW XpEHOBbIM MeHemKep?”

Ha ogHOM 13 AaBHUX TPEHMHIOB Mbl oTpabaTtbiBann kenc “CoTpyaHMK HE NpucbliaeT
BoBpeMs oT4yeThl”. Kelrc abCcontoTHO He NPUBSA3aHHbIN K peanibHOM XU3HU— BeAb
Takoro xe He 6biBaeT, 4TOb6bI N1OAM HE NMPUCbINAAN BOBPEMS OTYETbI, BEPHO?

N BOT 0IHOMY MeHeXepy He A0CTanoch napbl, U 9 BCTan Urpatb posib COTPYAHUKA.
[10 3TOro BCeM nap xBaTaso, NO3TOMY K PO/IN COTPYAHWUKA A BblN1 HE OYEHb IOTOB...

Mowum cobeceHMKOM OKasasncs MONoAON YenoBek, Ha3oBeM ero Erop, TexHnueckuni
AnpekTop HeboNbLIOM KOMNAHUN.

Llenb kelica— AOHECTU A0 COTPyAHMKA 06paTHY CBA3b, YTO OTYETbI HaAo
npucbinatb BoBpeMsi. Erop Hayan cpasy c MecTa B Kapbep:

— AnekcaHap, Kak e Tak, noyemy Bbl He npucblnaeTe MHe OT4eTbI?

S cTosin, Ayman-gyman, Yero ckasaTtb. M MOTOM NsinHy NepBoe, YTO NPULLSIO B
ros0BY:

— Erop, a 4ero Tbl Xo4ellb, €C/IN Tbl TAKOW XPEHOBLIN MeHeaxXep?!

Katocb, 51 Toraa 6bi1 He B Kypce NMpo Tsxesible MaHUnyasummn. 3aTo Ux BAnsSHME cMor
OLWYTUTb Ha cebe B NosHOW Mepe. Erop nokpacHesn, NoToM nowen nSTHaMu:

— Y70 3HAUUT “XpeHoBbI MeHeakep”?!!! 3To HeaoNyCTUMO — TaK
pa3roBapuBaTb C pyKOBOACTBOM...

N panbwe MeHa Havanu yBOJIbHATL. W 3TO AOBONLHO NeYasibHO 419 MeHeaxXepa.
XOTS € Apyror CTOPOHbI, XOPOLLO, YTO Takasd CUTyauuns cnyvynnacb Ha TPEHUHre, a He
B peanbHOWN XMU3HWU.

N cerogHs Mbl Kak pa3 NnoroBopmMM O TOM, KakK AOHOCUTb A0 SI0AEN HEMPUSATHYIO
06paTHYI0 CBS3b, @ TaKXe KaK ee NpaBuibHO NpuHUMaTb. Kak 06bIYHO— anropuTMmsl,
CXeMbl, MpUMepbl— BCE, YTO Mbl N06MM. :) N MHOrobykoB, 4TO Mbl He NO6UM, HO
3aTo C NOAPO6HOCTAMMU. )

B npownon cratbe Npo ynpaBneH4Yeckne MHCTPYMEHTbI Mbl 06cyannu 4 npuHumMna
KOHCTPYKTUBHOIO 06LLEHNS, KOTOpble He Aal0T OTBETa Ha BONpocC: “A Kak KOHKPETHO
pewaTtb Nnpobnemsbl C noabMu?” N oTBET Ha 3TOT BONPOC AaeT 4-da3Hbli anropuTM.

C 3TM anropMTMOM S MO3HAKOMKUACS, ewe koraa pabortan B Intel. Ha TOoT MOMeHT 4
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€ro BOCMpPUWHS, KaK o4epeaHYyo KOpNopaTUBHYIO NPOMbIBasKy Mo3ros. OaHako,
nocne Toro, Kak yLwesn nu3 KoMnaHuu, s 3ToT aNroputM nepeocmbicini. Bmecrte co
Cnaso# MNaHKpaToBbIM Mbl CeNK, pa3zobpann anropuTM Ha YacTu, AOMOJHUM
nfarMHaMun, U Havasau UCMbITbiBaTb Ha AOBEPUMBbLIX CAyLllaTeNsaX. :)

N Bopyr oka3anocb, YTO NpW NOMOLLM 3TOrO asirOpUTMa MOXHO pa3obpaTtb U pewwnTb
nogasnswwee 601bWMHCTBO paboumnx cuTyaumi.

NTak, B anroputme 4 dasbl. Mpu 3ToM, 0b6cyxaeHne 3aHMMaeT aBe dasbl: BTOPYO U
TpeTblo. A HaUMHAEeTCs BCe, KOHEUHO, C MOArOTOBKM!.

y) lNogrotoBka (3-) KoHTpOonb
Onpeaenute npobnemy YcraHosuTe aarty, 4tobbl obcyauts
MocTasbTe Lenb nporpecc
3annaHupyiiTe Noaxoa MpoBepbTe, AOCTUTHYTA U LIENb

Pewwte, koraa obcygutb Mposepbre, YTo Npouecc paboraer
npobnemy Ans obeux cTopoH

Mpo6nema EEm=mT) PeweHue

O3ByubTe npobnemy [Monpocute NpeanoxuTb pelueHuna

MocaywanTe TOYKY 3peHus PaccmoTpuTe BapuaHTbl pelieHus;
APYrov CTOPOHbI Bbibepute oaHo

Cornacue no npobneme 3aduKcUpynTE [OrOBOPEHHOCTD

O6cygeHue

I. lloaroroBkKa.

Ha aTane noAroToBKM Mbl onpeaensieM HECKOIbKO BeLlen:
1. B yeM KoHKpeTHO npodJema?

Mpumep n3 XxnM3HW. Ha 04AHOM U3 TPEHMHIOB BCTAET ClyLwlaTesb:

— HeT, Hy 3TO BCe NOHATHO. A BOT CUTYauUs U3 peasibHOM XU3HWU. S nay no
KOpUAOPY M BUXY, KaK COTPYAHUK COCEAHEro otaesna CMOTPUT NOPHYXY. YTo
aenartb?

— A B 4yeM npobnema?
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— Hy...

B ueM, cobcTBEHHO rosops, npobnema B 3ToM cuTyaunmn? N ectb nn oHa? MoxeTt
OblTb, YENOBEK CMOTPUT MNOPHYXY, Y HEro HacTynaeT MOTUBALMS U AalblUe OH He
nepecraBas KoauUT KaKyl-HMOByab o4yeHb Heobxoanmyto 6usHecy Beub. Jlormka
NoACKa3bIBAET, YTO BO3MOXHO, B 3TOM C/lyyae HaAo eMy KynuTb Kakon-HMbyab
6e3/IMMUTHBIN AOCTYMN K UCTOYHUKY BAOXHOBEHMS...

YT106bI NOHATL, HAAO K peWaTb np06neMy, €CTb ABa BOMpoOCa.:

e Bnuset nn 310 Ha paboTy?
e Ecnu He pewatb, TO UYTO 6yAeT He Tak?

Ecnn BcA kOMaHAa He MOXET CMOTPETb Ha JINLO COTPYAHUKA, KOTOPbIA CMOTPUT HY
Bbl MOHMMaeTe YTO — TO pelaTtb CUTyauuto NpUaeTcs.

2. llenb— 4ero xoTuM 100MThHCS 00CyKAeHHEeM?

Mepunognyeckn MeHemXXepbl MPUXOAST CO CTpaHHbIMK npobneMmamu. Y MeHs
npobnema: noan cnaat BKoHTakTe. BoT g AyMalo, cenyac Mbl UM 3aKpoeM A0CTyn K
cou.ceTam...”

Ecnun B 3TOM cniyyae 3aKpbiTb AOCTYM K COU.CETHAM, TO MOJY4YUTCH KaK B aHeKaoTe:

MHOro HOBOIO M3 XM3HU CcobakK y3HaNM yyeHble, MPUKPENUB KaMepy Ha
ronosy cobake. OkasbiBaeTcs, 40 90% cBoero BpeMeHn cobaka NpoBoAUT 3a
TEM, YTO MbITAETCA coapaTb KaMepy C rosiosbl.

Bce nHxeHepbl HAUHYT pellaTb MHTEPECHYIO NHXEHEPHYIO 3a4a4y, Kak 060MTu
AypauKuin 3anperT.

Ha camo gene, B ToM, 4To ntoan cmaat BKoHTakTe, HeT npobnemsbl. Cnaat — mn cnaea
6ory. Yem nnoxo-to? MNMnoxo 1o, 4to paboTta He aenaetcsa. N BOT 1 AO/MKHO 6bITb
uenbto obcyxaeHna — 4ytobbl pabota genanaco.

3. ITouemy 4vesioBek Tak ceds Bexer?

Kak roBopuTCs, ecnm BaM KaxeTcsd, YTO Bbl rOBOpUTE C MOAMOTOM, BO3MOXHO, eMy
KaXkeTcs To e camoe. Ang noboro noseaeHns yenoseka Bceraa ecrb npun4ynHa.
[Jaxxe and noBefeHus, KOTOpPOE BaM KaXeTcsd HeadeKBaTHbLIM.

Mpumep u3 xmn3Hn. Ha ogHOM U3 TPEHNHIOB MEHEOXKEPDI (y‘-IaCTHI/IKI/I

TPEHMHIra) aKTUBHO XaNloBasMCb Ha CBOEro AMpeKTopa. PucoBanacb KapTuHa
[bSBOJa, KOTOPbI BblNE3 U3 aAa, CreunanbHo YTobbl BO3M1aBUTb UX
KOMMaHMUIO:
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— lMpeactaBnsere, OH NPOrpaMMMUCTOB MNPU OMNO34AHUU AaXKe HA 3 MUHYTbI
3acTaBnisgeT nmcaTtb 06bSACHUTENbHbIE OT pykK! 3HaeTe Kak apryMeHTupyer?
“OHu 3agonbatoTcs NucaTb U NepecTtaHyT onasabiBaTb!” A Bce naeu
NPUHMMAET TONIbKO B BMAE AOKAAAHbIX 3anMcok!..

BeuepoM 3a NMBOM Ha4YMHAEM BbISICHSATb Y MEHEAXKEPOB, BCeEraa ANPeKTop 6bin
TakuMM “HeaZekBaTHbIM”, WX KOrAa-To 6bls1 HOpManbHbIM YEI0OBEKOM.
MeHea)xepbl 3alyMbIBaOTCS:

— [a HeT, BOT ABa roAa Ha3aj Mbl C HUM 34U/ Ha BbICTaBKy B epMaHuio.
HopManbHbIM YyBak 6bis1, Mbl C HAM BMECTe No CcTpun 6apamM TycoBasw...

— A B KQKOW MOMEHT OH cTan “HeaaeKBaTHbIM"?

— XM...

Kopoue rosops. BbISSICHMNOCb, YTO roga NoATopa Hasaz OHW COpBanM O4YeHb
BaXXHbIN NpoekT. KoMnaHusa nonana Ha KpynHble wrpadbl. AKLMOHEPDI
BbI3BanM M0ON0A0ro ampekrtopa (26 nert Ha TOT MOMEHT) U BUAUMO, O6bACHUN
€My, 4YTO B cneaywmn pa3 byaeT Takoe, TUO fyylle A0 cneayowero pasa He
AoBOANTb. [locne 4yero, AMPEKTOP Hayan HaBOAUTb B KOMMaHMM Nopsagok. Kak
yMeeT, TakK U HaBOAMT.

Mpy aHanM3e TOYKM 3pEHUSI XOPOLLO 6bl NoAyMaTb BOT O YEM:

e Yenosek Bcerga cebs Tak BeN UaM 3TO HAYasoChb MNocne Kakoro-To MOMeHTa?
o Kakoe no3antneBHoe HamepeHune eCTb B ero AencTemnax?

B )XM3HM ecTb Macca pasHbiX BELLEN, KOTOPbIE NEPEKOYAET MOBEAEHUE NIOAEN:

e OpraHusauMOHHbIe N3MEHEHUS: “rNoYeMy Ha3HauYuIn ero, a He MeHa?”

e HenoHATHble TeXHMYEeCKUe peleHus: “3a4eM HaMm BHeaApSoT BOT 3Ty
XpeHoTeHb?”

e [eorpaduueckas oTAaNEHHOCTb OT APYror KOMaHAbl: “3TO OHM He MPOCTO TaK
HaM Hanwucanu, 3To OHW...”

Mpwn 3TOM NtOAN AENCTBYIOT, MbITassCb cAeNaTb YTO-TO NO3UTUBHOE (MHOrAA TOJIbKO
Ansg cebs, HO TeM He MeHee):

o ,ﬂMpeKTOp MNbITAETCA HAaBECTN NOpAAOK B KOMMNaHUU
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° COTDYD,HVIK ca60TV|pyeT BHEAPEHNE NANOTCKOIro, no €ero MHEHUIO,
MHCTPYMEHTA, TEM CaMbIM NMNOKa3biBasd, YTO OH MANOTCKNI

3To BCe xopowo 6bl nonpoboBaTb Ansa cebs NpPosSACHUTb, MOTOMY YTO MMEHHO 34€ECb
pellaeTcs, C 4Yero Mbl HQYHEM pasroBop:

e C obcyxaeHus TekyLwen HenpaBuIbHOM MOAEN NOBEAEHUS UK.
e C obcyxaeHus TOro, No4YEeMy paHblue Bce 6bI210 XOpoLWo, a cenyac ctano BoT
Tak

(Ans aHanusa TOYKM 3peHuns Apyroro YenoBeka eCcTb eue psa MHCTPYMeHToB. Ho
4yTO6bl HE 3aTArMBaTb CTaTbiO, Mbl OTOW/IEM YyuTaTenen Kk 6ecnnaTtHomy

Kypcy “YnpaBneH4Yeckne MHCTPYMEHTbI: CUCTEMHbIM MeHeIXMeHT Ha nanbuax”. Tam
Mbl NPO 3TO rOBOpUM noapobHee.)

4. ®aKTbI M AaPTYMEHThI.

Kak Mbl nnucanu B npeablayLlen ctatbe, N10AN MHoraa abcontoTHO 406pPOCOBECTHO He
BUAAT, B YeM 3akstoyaeTtcs npobnema. “Hy He npucbinato g otyeThbl, A4a n 6or 6bl C
HMMK. 3aTo paboTbl ycnesato 6onblie caenatb!”

N Ha aTane noaroToBKM K pa3roBopy, XOpowo 6bl nogyMaThb:

o Kakune dakTbl 1 apryMeHTbl NOKaXyT, YTO 3TO CUTyauus sBNseTCs
npobnemHon ang sac?

o Kakune dakTbl M apryMeHTbl NOKaXyT, YTO 3TO CUTyauus sBNseTCs
npobneMHon Ana YenoBeka, K KOTOPOMY Bbl MpULLN ee 06CyXaaTb?

Ecnu 3apaHee He 3arotoBuTb aKTbl, TO B pa3roBope Mbl aBTOMaTU4YeCKMU
CKaTbIBAeMCS K AaBNEHUIO:

e “lMoueMy 9 A0MKEH CreunanucTy TBOero ypoBHs O6bACHATb 3/1eMeHTapHble
Bewm?!”

e “Kak nHxeHep C TBOUM OMbITOM..?”

e “Kak BbINyCKHUK BaymaHku...?”

e« “Tbl, rNaBHOe, cenyac caenan, a tam...”

Bce 310 NnpuBOAMT K TOMY, YTO MO pe3ysbTaTaM pa3roBopa JoAN CTaBAT HaM MUHYC
B KapMy. TONbKO He Ha Xxabpe, a B peanbHON XU3HMU.

NTak, Aonyctum, 3Tan noAroToBKW NPONAEH, U Mbl FTOTOBbI K 06CYXAEHUIO.
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I1. O6¢cykaeHue npo6JieMbl.

HaunHasa obcyxaeHne yenoBeka, Mbl HUKOr4a He 3HaeM, YTO Y Hero B rosioBe.
HecmoTps Ha TO, YTO BCE Mbl YMHbIe f0OAN, HE CTOUT 3abbiBaTb, YTO BCE Mbl —
pasHble ntoan. N yto Tam yenosek cebe HagyMan, Kak oH ceba AOHAKPYTUA U K
KakuM BbIBOAAM MNpuLIen — Heb35 CKa3aTb METOAOM JIEHMHCKOro npuuypa.
Mo3ToMy B HaweM pasroBope Mbl 6yaeM NpuUMeHATb MOLWHbIN KOMMYHUKATUBHbIM
npuem “lMaysa”.

Obuwasn cxema pasroBopa MOXET ObITb TaKOMN:

— 4 xoTen 66l 06CyAUTb BOT TaKyk CUTyaLMIO... DTO HE OYeHb 340pPOBO,
notomy yto [GAKT N21] + [MMAY3A]

— N ye?
— Tak BOT... [OAKT N°2] + [MAY3A]
— N ye?

— 4 noatomy 1 npuwen... [GPAKT N°2] + [MAY3A]

Hawa 3agaya Ha 3Ton dase anropMtMa— NpUBECTU YeNoBeKa K TOYKE coraacus rno
npobneme. YTobbl OH CKasan 4To-TO BpoAe:

— [la, KaK -TO BCe 3TO HernpasW/bLHO...

May3a— paeT yenoBekKy BblCka3aTbCs. MOXHO ee 3aMEeHUTb Ha YTOYHSoLWMeE
BOMPOChI:

e YTO Tbl NpO 3TO AyMaeLWb?

e Kak 3TO BbIrNSAUT C TBOEN CTOPOHbI?
Ho Tak nnun nHaye, HaM Ba)XHO NPMBECTM YeNoBeKy K cornacuto no npobneme. Ecnu
yenoBek cornacumncsa no npobnemMe, TO Mbl MOXEM NEPEXOAUTb K 06CyXAEHUIO
peweHusa. Ecnn He cornacunica— nepexoanTb K peLleHunto paHo.

MNpuMep M3 XN3HWU. [JOBOJIBHO YacTo C KOHdEpPEHLUUI NoaM BO3BPaLLATCS C

npMnaakoM 3HTy3MasMa M Kydel HoBbIX naen. M BoT yenosek npuberaeTt kK
KOMaHze:

— A paBawnTte BHeapum $HOBAA_MOAHASA_TEMA (Kanban, Lean, TDD, FDD,)

Ny nopen B rnaszax HemMon Bonpoc: “3AHEM??? Beab Mbl XXe 40 3TOro
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paboTtanu kak-To 6e3 $HOBAA_MOAHAA_TEMA? Penusbl penusunnu, 6unabl
6ungosanu, Bce 66110 Xopowo... 3AHEM???”

YTo nponcxoamnt. C TOYKKN 3peHUs anropntMa NponcxoauT nepeckaknBaHme cpasy K
da3ze “Pewenne”, MuHysa dasy obcyxaeHusa npobnembi. 1 3T0 aBTOMaTUYECKHU
BbI3blBaeT CONPOTUBIIEHME.

YTto penartb, koraa pakTbl KOHYUNANCBL? BbiBaeT TakK, YTo aKTbl U apryMeHTbI

3aKaHUYMBAlOTCS, @ YeNoBeK BCe paBHO He cornaceH. He BmauT, rag Takon,
npobnemsbl! YTo Aenatb?

NHTYyUTMBHas mMoaenb noBeAeHUsl— HadaBUTb (aBTOPUTETOM, MOSIUTUKAMU
KOMMaHUK, Ny4YlnMmn NpakTUKamMmm, cUnon,..). KOHTpPUHTYUTUBHAS— BbINTU U3
parosopa.

MNpuMep 13 XM3HU. HECKONbKO NeT Haszaa Mbl C MOMM Kosnineron Cnason

MaHKpaToOBbIM OKa3annucb Ha TpeHuHre bnucc bpayH, amepukaHckon 6abyLuKu
60 net 1 noTpsacatowero Koy4va. MoxeT 6biTb, KTO-TO CNOBO “Koy4y”
BOCMNPMHMMAET KaK OTpuUaTeNbHOE, HO BOT YTO A BaM CKaxy. bancc bpayH —
0AHa 13 CaMbIX MyApbIX NKOAEN, C KOTOPbIMM MHE NOCYaCT/INBMNOCH
NO3HAaKOMUTbLCH. 3@ BPEMS Hallero TpexaHeBHOro obLeHns g Koe-4Tto
NepeoCcMbIC/INA B XN3HU. XOTS 9 HE MEHbLUMN CKENTUK, KaK Bbl. :)

Tak BOT, B X04e TPEHUHIa Y MOEro KOJINern BO3HMKII0 HECOrlacmMe Mo Kakomy-
TO noBoAay:

— bnucc, MMHYTOUKY, 9 He cornaceH!

— CnaBa, AaBan A 06bACHIO No-Apyromy (06bsACHAET No-ApYromy)

— bnucc, a Bce paBHO He cornaceH!

— [aBaun Tak (06bACHAET No-TpeTbemy)

— Bce paBHO He cornaceH!

— ... Cnas, 4 cenyac, BuanmMo, He mMory nogobpatb HyXHble cnosa. [Jan MHe
BpeMs nogyMaTtb, Kak 3To nydwe chopMynnpoBaTtb 1 gasan obcyanm c Tobon

3Ty TeMy B Kode-bpanke?

Odanbwe co cnos Cnassbl:
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— MHe B TOT MOMEHT CTasio ANKO HenoBKo. Enkun-nanku, aAymaio, TeteHbka 40
neT 06bsACHSAET 3TO pa3HbIM NOAAM. Heyxenun s Takor Tynon, YTo He MOory
3TOro NoHATL?.. [lo Kode-6parnika g ToAbKo 06 3TOM M AyMan n cam gowen Ao
TOro, YTO OHa uMena B Bmnay. B kode-6panke noaxoay kK bnncc bpayH:
“Bnunce, 9 npaBuUIbHO NOHMMAlD, YTO Tbl MeNna B BUAY BOT 3T0?"— “MIMeHHO
Tak”.

3aKoH4YMNIncb MakTbl — BbIXOAMUTE U3 pa3rosopa. He co cnoBamun: “YHero Tbl Takown
Tynon-to?!”, a co cnosamu: ", Noxoxe, He MOry goHectn npobnemy.” NMogymanTte u
BEPHUTECH K pa3roBopy 4yTb No3Xe, C HOBbIMK dakTaMu M aprymeHtammn. Moxet
6bITb, U cobecegHUK AO3peeT.

MoXeT TakK OKa3aTbCsl, UTO B OTBET Ha BalUW C/I0Ba YeN0BeK HAYHET 03BYy4YMBaTb
cBou nNpobnembl: “A 4yero Tbl XOYellb, €CNK Tbl TAKOM XPEHOBLIN MeHeaxep?!”

Beab 3ToM bpa3on 4enoBeK He roBOPUT HUYENO KPOME TOro, YTO OH, OYEBUAHO,
HeAOBOJIEH KAKMMU-TO BalLMMKU AENCTBMAMU Kak pykoBoauTensa. Kakmmm? Mbl He
3HaeM, NoKa He BbISICHUM. HO yXe XOopowo, YTO OH 3TO 03BYy4us. BmMecTo Toro,
yTO6bl €ro YBOJIbHATb, Y MEHEAXepa ceryac NOSABUACA YHMUKASbHbIN LWAHC BbISCHUTD,
YyTO Yy NOAEN HAKOMNUNOCh B rOSIOBE U B3STb CUTYyaUWUIO NOA KOHTPO/b. 3a4aeM
YTOYHSIHOLWME BOMPOChI, MOMOraeM YenoBeKy pewnTb NpobaemMy 1 Bo3BpalaemMcs K
TOMY, C YEM MPULLNN.

Ho ponyctuMm, ncnosnb3sys CbaKTbI, aprymMeHTbl U Nay3bl Bbl BCE-TaKN NpPpUBEN
yesioBEKA K TOMY, YUTO OH CKa3asl.

— [a, cornaceH, cuMTyaumsa Henoskasg...

III. O6¢cykaeHue pelneHus.

N BOT Mbl NnepexoauM K o6cyxaeHunto pewenums. CToOUT n npegnaratb peweHne
camomy? Bbe3ycnoBHO Aa, ecnu Bbl 06cyxaaete npobnemy ¢ Ha4yanbLCTBOM MU
3aKa34YMKOM.

B NnpoTMBHOM cCniy4dae nydwe cnpocuTb YenoBeka: “Kak pewatb-To 6yaem?” BaxHo,
yTOb6bl YENOBEK CaM MpPeanoXun peleHue. 3a CBoe pelleHne YenoBek YyBCTBYET
60nbLWY0 OTBETCTBEHHOCTb.

TyT, NnpaBAa, MOXET 0Ka3aTbCA TaK, YTO YenoBeK NpeasioXnT YTO-TO, YTO BaC He
yCcTpauBaeT. Bbl MOXeTe B OTBET NMpeanoXuTb CBoe pelleHne. nm packpuTukoBaTb
TOSIbKO YTO npeanoXeHHoe. Ho ectb cnocob, kKoTopbln paboTaeT nyuwe.

MpoBepka pelweHus Ha YCTOMYUBOCTb. [JONyCTMM, YesloBeK npeanaraet
apXMTEKTYpYy, KOTOpas He paclumpsieMas n He MaclTabupyemas, Uan ewe Kakas-
HMOyAb He Takas. W Bbl MOHMMaETe, YTO Yepe3 Nonaroaa, Koraa Harpyska BblpacTeT B
5 pas, Ballel cuctemMe HacCTynuUT KUpAbIK.

Bbl MOXxeTe cka3aTb: “[logoxan, oHa e He BblAEPXUT Harpy3kmn”, HO 3TO MOXET
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BKJTIOYNTb KOMMYHUKaTUBHYO dopmyny 3ATO: “3aTo ee MOXHO 6bICTPO
peanusoBaTtb!”

Mo3ToMy Nydlle 3a4aTb OAMH U3 BOMNPOCOB:

e A Kak 6bl HaM caenaTb Tak, YyTobbl OHa BblAepXXMBana Harpysky B 5 pas
6onblue. KakK Mbl NJaHMPYEM Yepe3 nonaroaa?

e YTO BydeT ecnu y Hac Harpyska BblipacTeT B 5 pa3, Kak Mbl N1aHUPYEM yepes
nonropa?

YTBEpPXAEHMS BKJIIOYAIOT B YESIOBEKE XKENaHMe NoCrnopuTb. A UTO y YenoBeka
BKJItOYAET MO3r? MNpaBuIbHO, BOMPOCHI.

MpoBepKa pelleHns Ha YCTOMYMBOCTb NMOMOraeT pelleHne gopabotaTb, U Npu 3TOM
3TO pelleHne No-npexHeMy Ballero cobeceHnKa, U OH BCE TakK Xe OLLYLIAeT 3a
HEro JIMYHY OTBETCTBEHHOCTb.

Mocrne Toro, Kak peleHne NnpuayMmaHo, Hernsoxo 6bl ero 3adrkcnpoBaTtb. MHaue
MNONYUNTCA KaK B XU3IHU:

— Konnern, ectb Takasa uaes: gaBanTe nucaTb OHUT TeCTbI!
— OT1nunyHaga naes!

— Bot! Hy, Toraoa nepexogmm K cnegyrouwemy Bonpocy...

Yepes Heaento 0KasbiBAaeTCs, YTO HUKTO HMYEro HE Hamnucas, NoToMy 4YTO UAeto
06CyanIN, @ YTO KOHKPETHO AleflaTb— KaXAblli MOHSAN NO-CBOEMY.

Xopowas ¢opma 3anucu pewennii: WWW = Who, What, When (Kto, Yo,
Korpa). TyT MeHblUe LWAHCOB NOHATbL NO-CBOEMY. A fanee Mbl NepexoanM K
nocnegHeMmy atany anroputMa, NOTOMY 4YTO, Kak roBapusasn 6bIBLUMA reHepanbHbIi
avpekTtop IBM Jly lepctHep: “People do not do what you expect. They do what you
inspect.” (“Jltoan He genatoT To, UTO Bbl oxxnaaete. OHM genatoT To, YTO Bbl
nposepsiete.”)

IV. KoHTpOJIB.

DTan KOHTPONA A0CTAaTOYHO NPOCT B ONMUCAHUKU, HO B peaanoi/’l XU3HUN YANBUTEBbHO
4acTo.

Ecnun yenoBek Hayan cebs BeCTu TakK, KaKk Bbl C HUM OFOBOPUJINCb — 3TO
noeoj ckasaTb eMy: “cnacnbo, Bmxy”. ECIm 3TOro He ckasaTb, TO YeNI0OBEK MOXET
noayMaTtb, YTO Bbl HE 3aMeTunun: “A 3a4eMm Torga Npuxoamn MHe MO3r rpeTb?
Moxoxe, TeMa AN HEero He Tak BaxkHa... Kopoye. B cneayrowmn pas, MOXHO He
HanpsaraTbcs...”

Ecnu yenoBek BeaeT cebsa No-CTapoMy UM He TaK, KaK Bbl 4OFOBOPUJIUCb —
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3TO NOBOA CNPOCUTL: “Kak Xe Tak?” N nnbo okaxeTtcsl, YTo Yyenosek 3abbin/3abun (B
3TOM CNny4ae, BepOsATHO, HaAo 6yaeT yCUINTb KOHTPOJb), NGO OKaxeTcs, 4To
pelieHne ansa Hero He paboTaeT. N npuaeTca BepHyTbCs Ha NpeabiayLwun atan u
AopabaTtbiBaTb pelleHue.

MNpuMep 13 XMU3HW. Ha 0AHOM M3 TPEHMHIOB PYKOBOAUTENWN MPOEKTOB MOAHSAN
TaKoW BONpoc:

— lMoHnMaeTe, y Hac 3aKa3uunK B cepeanHe ntepaumm nponmxmBaeT HOBbIE
XOTEJKMU...

Kakas HeoxunaaHHOCTb! HM y KOoro Takoro He 6biBaeT! HaunHaem
pa3bupaTtbcs:

— A yeM 370 NIOX0? Bbl Xe nx peanunsyete, BepHo? Hy un cnasa 60ry, Kak
roBopuTCs, caTucdadbTe Kactomepa, u byaer Bam cyacTbe...

— Hy, Mbl He ycneBaeMm caenaTb TO, N0A0 YTO NOAMUCANUCH...

— [a, BoT 2710 npobnema. Ob6cyxaanu ee C 3aKa34ynkom?

— Ja.

— YT0 pewmnnn?

— Pewwnnn, 4To OH CBOWM XOTenkn byaeT KONUTb A0 Hayana cieayoLlen
nTepaumun, a TaMm Mbl Ux bygem obcyxaaThb.

— 3anucanu peweHue?

— KoHeyHo.

— A 4TO NOTOM MpOUCXOAUT?

— OH CcHOBa NponNUXMBaEeT XOTENIKN B CEpeanHE utepauuu...

— A Bbl YTO Aenaete?

— A Mbl UX peanusyem...
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Tak anroputm He paboTaert. lNocnegHssa dasa KOHTPOSA TaK XKe BaXXHa, Kak U Tpu
npeabliaywme.

) Mogrotoeka ‘4.) KoHTposb
Onpepenute npobaemy YcraHosuTe aaty, utobbl 06cyauThb
[MocTasbTe Uenob nporpecc
3a|‘]}]aHy|pyﬁTe noaxop, ﬂpOBepre, AOCTUITHYTa /I UENb

Pewwre, koraa obcygutb Mposepere, uTo Npouecc pabotaer
npobnemy Ana obenx cTopoH

Mpobnema @ PeweHue

O3ByubTe npobnemy MonpocuTe NPeanoKuTb pelleHus

MocaywanTe TOYKY 3peHus PaccmoTpuTe BapuaHTbl pelueHus;
LA PYrou CTOPOHb! BbibepuTe ogHO

Cornacue no npobneme 3adpuKcupynTe L0roBOPEHHOCTb

O6cyxgeHue

Disclaimer o 3apaBoM cMmbICII€.

Konnern, a1 HagewcCb, BCe MOHMMAIOT, YTO 34paBblii CMbIC/T Mbl HE OTMEHSIEM? ;)
Ecnun, He pgan 6or, cny4unnca noxap, He HaZ0 NMPUMEHATb 3a4YMUYNBbIE TEXHUKMU:
“Konnern, BOT 4TO-TO Y Hac ropuT... Kak Bbl AyMaeTe, KakKnuM OrHeTyLMTEeNEM Nyylle
TYLWNTb: MOPOLKOBbLIM UM YINIEKNCAOTHLIM?.. He crewmnTe c oTBETOM... Nnn
BoCnonb3yemcs 6paHacnonTom?..” B cnydae cpoyHbix Nnpobniem xopowo paboTatoT
AVPEKTUBHbIE METOAbI.

Ho ansa peweHns npobnem v BbICTPaMBaHMSA A0TOCPOYHbIX OTHOLLIEHUIA C IOAbMM
XOpOoLOo paboTaeT MMEHHO 3TOT aJIrOPUTM.

MOHATHO, YTO 3@ paMKaMM Halwero o6CyXAEHMSA OCTasioCh ele MHOMO BELLEN:

Kak nsberatb HEKOHCTPYKTMBHbIX MOAEsNEN NoBeAeHUs, K KOTOPbIM Mbl BCe

CKJTOHHbI

o Kak BblbMpaTb BpeMsa Ans pa3roBopa W 5 cutyauunii, korga foan He MoryT
cnywaTtb

e KOMMYHUMKaTUBHbIE NPUEMbI, KOTOPbIE BbI3blBAlOT HEFATUBHbIE SMOLNMU: KaK UX
nsberaTb M Kak pearmpoBaTb. KOraa NpUMEHSIIOT MO OTHOLLIEHMUIO K BaM

e OCO6eHHOCTU NPUMEHEHUS anropuTMa B pasroBopax C 3akasumkamm u

PYKOBOACTBOM
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e Kak noabupatb paboTaloLime apryMeHTbl, KOTOpble MOKaXyT, YTO cMTyaums
apnserTcs npobneMHon Anga yenoseka

e KaK MoHATb, YTO YeNoBEK UMeeT B BUAY, KOraa oH BefaeT cebsi He KOHKPETHO

e Kak NnpoBepuTb, YTO YENOBEK AENCTBUTENLHO cornacunacsa c npobnemon, a He
cKasan ansa smay: “aa, Bce 3TO Kak-0 HenpaBuabHO”

o Kak npaBuibHO 3CKanupoBaTb pelleHue, Korga crtano siCHO, YTO Ha BalUeEM
YPOBHE OHO He HaxoAWUTCS

DTN AeTanu Mbl ceryac Kak pa3 npopabaTbiBaeM B HaLLEM KypcCe, KOTOPbIi
cobupaeMcsi 3aKOHYNTb K KOHUY deBpans.

Ho pgaxe 6e3 3Tux aetanen, ecnu Bbl NPOCTO HAYHETE NMPUMEPATb afifOPUTM K CBOUM
paboynM KOMMyHUKaUMSAM — noBepbTe, 3PdeKT NpeB3onaeT oxmnaaHus. 310 bbi10
NpOBEPEHO HEOAHOKPATHO.

YcnexoB B ero ncnosib3oBaHmm!

P.S. lpy3bsl, ecnun ecTb XenaHme cpasy nNpoBepuTb, Kak 3To paboTaeT, ToO HeT
HMYero npote:

1. BcnoMHuTe cBOW nocneaHuin CNoXHbIN pabounii pa3roBop 1 nonpobymnte
pasnioXUTb ero rno 3To anaropuTMy. Ha KakoM stane c6oMHYN0 M YTO cenyac Bbl
6bl caenanun no-Apyromy?

2. Monpobynte K 6nmnxKanweMy HeNpOCTOMY pa3roBopy NOArOTOBUTLCS U NMOTOM
NpoBeCTM ero No 3ToMy anroputMy. NocMoTpuTe, Kak NponaeT.

ByaeT yem nogenutbca — nuwmTe Ha ask@stratoplan.ru ! Yaauu!
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3aKro4ueHune

Cnacubo, 4To AoYMTanu 3Ty He6ONbLUYO KHUIY. HO Kak ckasan YMHCTOH Yepunnnb:
— 3To elle He KoHel. W faxe He Ha4yano KoHua. Ho 3To KoHel Havana.
M no 3To NnoBoAy Mbl XOTUM CKa3aTb BaM ABE BELUM.

1. CaenaiTe UTO-TO. Mbl BEPUM B TO, UTO LIE/IbIO 06YUYEHUS ABNSAETCS HE
NoJly4YeHne HOBbIX 3HAHWUN. Llenbio 06yuyeHns ABNsSeTcs, YTobbl YenoBeK Havan
AenaTb 4YTO-TO NO-APYroMy Uan Nno-HOBOMY.

Ecnn Bbl UTO-TO caenanun No xoay npoyteHus (Hapucosanu napy maTtpuy, 1
NnpoaHann3npoBasn CBOU CUTyaLUN, Pa3NoXnnm paboumn KOHMAMKT NO NosoYKaM,
Ha3Ha4YUAM BCTEPUY CO CNOXHbIM COTPYAHUKOM, Aa NPOCTO — KYMNUAN KHUTY WU
3aperncTpmpoBanncb Ha Haw 6ecnnaTtHbIM BUAEO-KYpC) — Bbl yxe 60nbLwown
mMonogeu! Ecnu Bbl eule HMYero He caenasnun, CpoYHO YTo-To caenamte! © Tem 6onee,
4YTO NOACKA30K, YTO MMEHHO caenaTtb, B CTaTbsAX MNOJIHO.

2. HaHecuTe HenonpaBUMYIO NOJIb3y 3HAKOMbIM — pacCKaXXuTe UM npo
MHCTPYMEHTbI. Halla, He nobonMcs 3TOro c/lI0Ba, MUCCUS B paMKax MpekTa
CTpaTonnaH — noMmoraTb YMHbIM NitoAsiM paboTaTb C APYrMMU NIOABMM.

Mbl BEpUM B TO, YTO €CNM Mbl BCe ByAeM 3HATb MPOCTblE MHCTPYMEHTbI 06LLEHNSA 1
yrnpaB/ieHUs, TO XWUTb CTaHET npolle. MoMorMTe HaMm — pacckaxuTe npo
MHCTPYMEHTbl CBOMM 3HAKOMbIM W KOJ/Ieram:

>> YnpaBJIeHYE€CKUE MHCTPYMEHTbI: CUCTEMHbIA MEHEeAXXMEHT Ha najbuax

(www.stratoplan.ru/tools)

Ecnn Bbl HaWK atn MHCTPYMEHTbI NOJIE3HbIMU ANA ce69|, TO HaBepHAKa OHM
OKaXyTCa nojie3Hbl U UM.

YcnexoB BaMm!

AnexcaHpap Opnos, Cnasa NaHkpaTtoB (CrpaTtonnaH.Py)
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