COBELLAHMSA

Cwurna Boripoca
lNpaBuna npoBegeHus
Tes1eOHHbIX MUTUHIOB

3TO U MHOroe gpyroe Bbl MOXXeTe
npoYyecTb B 4aHOM MaTepuane...
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9 npaBumn NpoBeaeHmnsa TenePoHHbIX MUTUHIOB 5
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CUJ1A BOINPOCA

YTO-TO MHe TyT TaKoe nonasocb HedaBHO Ha ra3a 13 pa3psaaa

MPO KOYYUHT. VI TaM, 3Ha4YUT, BHa4asie roBOPUTCA O CUSie BOMPOCoB. Hy,
TO €CTb, Ha[0 rOBOPUTbL He «Baca, 4al MHe, MoXanymncTa, Py4dKky», a HayaTb
n3pganeka. Hanpumep, Tak:

— Bac4q, KaK Tbil AyMaellb, 4TO Obl Tbl MOT coenarTb, 4TOObI MOMOYb
MHE HanmcaTb BOT 3TO NMUCbMO?

Baca BnagaeT B KOMY U BOT TYT y>Ke Ha[lo MPOMKO rapKHyTb: «[JaTb
MHe cKopee pPyYKy — BOT YeM Tbl Hbl MO MHE MOMOYb!» (L

Hy, 2TO 9, KOHEeYHO, 3P U3OEeBatOCb — TOMKOBbIM BOMPOC U BMPSAMb MOXKET
MOBEPHYTb Ye/IOBEKa B HY)KHYHO CTOPOHY. Korga venosek

caM NpPUAYyMbIBaeT YTo OenaTb, OH NOTOM JeflaeT 3TO ropa3go OXOTHEN,
HeXenu Korga eMy OTAAMoT yKasaHue caenaTh To e camoe. [NoaTomy a3,
BOMPOCbHI — OYeHb XOPOLUMW.

MHe BOT ellé BCMOMHUICA OANH XOPOLLUMIM BOMPOC, KOTOPbIN CrpallmBan
OOVH MOW MeHeOyKep BO BpeMA MUTUHIOB. BOMPOC XOpOoLU TeM,

4YTO OH Cpa3y HaMpaBaan xod MUTUHIA B KOHCTPYKTUBHOE PYyCr1o. (&
3ByYarno 3TO NPMMEPHO TaK:

— Nams, g 370 BCe NoHMMato. CKaXkmte MHe, noxkanymcrta: Who? What?
When?

To eCTb, KOHEUYHO, 3TO BbININ TPW BOMPOCA, Ha CaMOM fere.

Mocne HUX 06blYHO BO3HKMKaa Hebobllagd naysa, Noc/e KOToOpowu
BCe npeablayliee obcyaeHmne TpaHchopMMpPoBanoch B HAbop
KOHKPETHbIX OEeNCTBUM, KOHKPETHbIX MCMOMHUTENEN N KOHKPETHbIX
CPOKOB.
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Mpr4YémM Bce BblNIM 3HAKOMbI C TEOpUEN MPOBEAEHMA MUTUHIOB.

UTo TaM go/mkeH 6biTb time keeper, gate keeper 1 npoyaa 1 npoyas...
Ho Ha 3To Bce 3abmBanmn 1 pyobuamncb Ha MUTUHIAX BPYKOMALLHYO

MpPO CBOE poLHOE NPOEKTHOE. A MPaBU/IbHOIO BOMPOCa He XxBaTano. £
MOTOM OH MOABUIICH, N BO3HMKJITO TaKOe OLLYyLEHNE, YUTO MUTUHTU CTa M
MPOXO4AUTb B pa3bl NpoayKTnBHeN. A Bcero-to - Who? What? When?
MpaBUSIbHbIM BOMPOC.
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9 NMPABWJ1 NMPOBEAEHNYA
TEJIEOOHHbIX MUTUHIOB

Mponomkasa pasroBop o paboTe B pacrnpenenéHHoM KoMaHae, Hemnb3s
He NMoroBopUTb 06 3PPeKTUBHOCTU TeNnedOHHbIX MUTUHIOB. MOTOMY YTO,
CKOopee Bcero, Ux byaet MHOro. Tak, MpocTble NpaBuia, KoTopble
MO3BOMAT NOBbICUTb 3PPEeKTUBHOCTb TeNedPOHHOIro cobpaHma.

MpaBuno N2 1. PaccbinanTte 3apaHee NoBeCcTKY AHA. Kak 1 C 06blYHbIMMU,
YXVBbIMU COBELLL@HUAMM, O4EHb PEKOMEHOYETCA MMETb NMOBECTKY

OHS 3apaHee. NNoBeCTKa — 3TO CMMUCOK BOMPOCOB, KOTOPbIM paccCbhlflaeTcs
3apaHee BCEM yYacCcTHMKAM cobpaHusa. Hanpumep:

HekoTopble MeHeaykepbl to6AT pacchlflaTb MOBECTKY MUHYTHI

3a ABe 00 Hadana cobpaHusa. DTO, KOHEYHO, Nydlle, YeM He NPUcnaThb
eé BooblLe. Ho He cunibHO nydlle. Y nogen JomKHO 6biTb BpeMd
MOArOTOBUTLCH K OBCYXKOEHMIO BOMPOCOB.

KpalHe nonesHo CnncoK BOMPOCOB A/19 06Cy»KaeHWa JOMONMHUTb
BpeMeHeM, KOTopoe rnpearnonaraetca noTpaTuTb Ha obcyXaeHue
BOMpoca. Hanpumep BMecTo «3acnylaTb EnmndaHa Npo apxuteKTypy
63KoHOA», HANMCaTb:

- 10:00-10:20 EnndaH: apxmtekTypa 63KaHAA.

MpaBuno N2 2. 3apaHee onpeaenuTechb, KTo NULIET NPOTOKOo. HacTo
cobpaHme cpaly HaumHaeTca 604p0, M BCe NeTAT B 60N LUALLKKM HAroso.
MNopybunnmcb, 06Cyannmn, mopa PacxoanTbcs. «Tak, a 3TO KTO-HMObyOb
3anucan?..» B ntore nonoBmHa TOro, 4Yto obCcyaunnm nponana.

B Hayane MMTKMHra Bcerga Ao/mKeH 6biTb Ha3HaYeH KTO-TO, KTO 6yneT
MMCaTb NMPOTOKOJI CO6paHl/IF|. DTOT KTO-TO MOXKET ObITb BCE BpeMdA O OANH N
TOT XXe YeJT1OBEK.
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EQMHCTBEHHOE, eMY HY>KHO MPUIOTOBUTHCA K TOMY, UTO Y4aCTBOBaTb

B OOCY>KOeHUMAX ByOeT TAaXKenoBaTo. Ho Takom YenoBekK OOXKeH ObiTb.
OH >e, KCTaTK, MOXXET CNeaunTb 1 3a TeM, YTOObl O6CYKAEeHKMEe BOMPOCa
He BblBaJIMBaA/IOCb 33 BPEMEHHbIE PAMKW, 33 TEM, UTOObI HE HAYMHANUCb
$3MMbI 1 NP, 1 NpP.

MpaBuno N2 3. NMpo6erntecb No CNUCKY AE€UCTBUM C NpeabliayLiero
cobpaHud. B npoTtokonax MUTUHIOB OObIYHO NULLYT AeNCTBUA. [JencTBUS
OOMKHbI 06NagaTh TpemMa XapakTepHbiMU npmaHakamm WWW = Who,
What, When. Hanpumep:

Baca: npuvcnaTb 06HOBMEHHbIV AM3alH JOKYMEHT K 7-My anpend

Ecnun xoTa 6bl 0QHOMo NPM3HaKa HET — MOXKETe ObITb YBEPEHDI, AeNCTBME
npogonbaeTcs.

B Hauane cnefytollero cobpaHmg no TeMe KpalHe peKoMeHayeTcs
Npo6exaTbCd Mo CNMUCKY AeNCTBUIA M MOCMOTPETD, YTO BbIMOMHEHO,

YTO HEe BbIMOJTHEHO, FOe Kakue 3aTblku. Ecnn He npoberaTbcd — MoOyKeTe
6bITb yBEpPEHbI, YaCcTb AENCTBUIN NpoaonbaeTcs.

MpaBuno N2 4. HazHauybTe MogepaTopa. TelePoHHblIe KOHPepPEeHL MM
O6bIBatOT OABYX TMMOB. Te, Ha KOTOpPbIE NMtoOM CaMn O03BaHMBAKOTCS
(6pmoKKM BCcAKMe, ctoda e oTHocuTtca GoToMeeting 1 Np.) 1 Te, roe Bcex
YYACTHUKOB COBUMPAaeT opraHm3aTop MUTUHIa (Hanpumep, Skype).

MepBbl BapnaHT, BOOLLLIE roBopd, NpeanoytutTenbHen. Ho ecnu

Bbl MOJSIb3yeTeCb BTOPbIM BapPUaAHTOM, TO JO/IXKEH OblTb MOAEPaTOP,
KOTOPbIV ByaeT noaLennaTb Nogen, Koraa oHM oTBanmBaoTca. [pu 3ToM
MOJepPaTopy MOXXET BbITh TAXEO Y4aCcTBOBaATb B AMCKYCCUM, ecnn Skype
peLunT NoLwanuTb.

Ha MoeM HegaBHEM OHTaMH TPEeHMHIe Mo YenoBeyeckoMy dpakTopy 6bino
8 yY4aCTHUMKOB, 1 OOWH-[Ba BCe BpeMs OTBa/IMBasIMUCh.
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[MoCKOMNbKY 9 He goragasica Ha3dHa4YMTb MOoOepaTopa, TO MoACOEeONHAT
OTBa/IMBLLUMXCA caM. B ntore, MbiClib C6l/lBaJ'|aCb, A 2-2KaJl, MaKaJl
n rnpomssogums, HaBepHoe, Kpal;IHe HeadeKBaTHOE BrieyaTtrieHune.

MopaepaTop BO3bMET pelleHMe NpobrneM MUTUHIa Ha ceba. OH yKe MOoXKeT
cneguTb 3a ciegoBaHMEM MPOTOKOMY (M TEM CaMbIM B3ATb Ha cebq
3TW 06A3aHHOCTU OT MPOTOKONTMNPYIOLLETO).

MpaBuno N2 5. Ucnonb3yuTte BU3yasibHy0 MHPopMauumio. Bcem gaBHO
M3BECTHO, YTO NtOaMN OeNATCA Ha BM3yaslioB, ayananoB M KWHEeCTETUKOB.
Mpun4yém BoNbLUMHCTBO Ntoaen — BM3yalbl, TO OMLLb y4ylle BCero
BOCMPUHMMAIOT MHPOPMaLMIo rMasaMun. Cnydam TenedoHHbIX

MUTMHIOB — 3TO YaCTO TOMbKO MO/I0COBOE O6LLEeHMe, rae BM3yanbl
rMa3aMu MOryT BOCMPUMHMMATb TOMbKO KaBmaTypy nonmkomMa. Mnu camt
anekdot.ru Ha CBOéM HoyTOyKe.

MO3TOMY HACTOATENNIbHO PEKOMEHAYETCH IMOO0 PacChiNaTbh BCEM KaKYOTO
BM3yalbHYO MHPOPMALIMIO 3apaHee (Cnamabl, DOKYMEHTbI),

NMBO NCMNONb30BaTb MHCTPYMEHTbI A9 sharing’a cBoero akpaHa

(ToT ke GoToMeeting) 1 NoOKa3biBaTb YTO-TO TaM.

B MHTene y Hac 6bl1 MeHedyKep, KOTOPbIM pa3 B MeCsL, MPOBOAN
Tene@oHHble orneH GOpPyMbl CO BCEMU COTPYLOHUKAMUM CBOEW Py nbl.
CoTpyOHMKM BblNTn pa3bpocaHbl Mo 5 pa3nmyHbiM ropogaM m 6binm
COBEPLUEHHO Pa3HbIMU: PYCCKUNE, aMePUMKaHLbI, KUTanLbl, MHOYCbI.

CaM MeHem»kep 6bl/1 aMepUKaHCKMM MHOYCOM (Oa-4a, BOT C 3TUM CaMbIM
aKUeHTOM). Tak BOT Ha orneH ¢opyMax Hapom peasibHO crasa — rnotomy
YTO HM PUra HEMOHATHO ObINO, MPO UYTO OH rOBOPUT. [pocbinanca Hapon
TONbKO B KOHLLE, YTOObI 0TBETUTL «NO questions from SPB».

NMocne Toro, Kak MeHeOXXep Hadvan npucblfiaTb cnangbl — Oeno Nowsio
HeMHoro 6ogpee. o KpanHen Mepe, MHOrMe CTanm NoOHUMaTb,
MpPO UYTO OH FOBOPUT.
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MpaBuno N2 6. NpeacraBnanTechb, Korga HauMHaeTe roBOPUTD.
HekoTopble MHCTPYMEHTbI (TOT e Skype) NokasbiBatoT toaen, KoTopble
rOBOPAT. A HEKOTOPbIE He MOKa3bIBatoT.

N Korga KTo-TO HAYMHAET NMBOPUTD, Thbl MblTaellbCA YraaTb — KTO XXe 3TO.
|_|OTOMy 4TO CO BCeMUM NNtIOOAbMIN Y Tebqa Pa3Hble OTHOLUEHWA, Thl 3HaelLlb,

K KOMY Haao rnpmciywmBaTbCd, K KOMY HE HaO, N BCE TaKOe rMnpo4yee.

Co BpeMeHeM, ec/i COCTaB MUTUHIA HE MEeHAETCH, TO Y>Ke HavMMHaellb
pa3/1nM4aTb, KTO FOBOPUT. HO MOHa4dany o4eHb NonesHo NpeacrtaBiaTbCS.

MpaBuno N2 7. loBopuTe, Korga KTo-To NnpucoeauHAEeTCAa K MUTUHTY.
Tak »ke Mosie3HO 03BYYMBATb HA MUTUHIE, KTO K HEMY MPUCOEONHUNCS.
B ToM »ke ckanne 3To 06blYHO Cpa3y BMAHO. A eCli Ha O4HOM CTOPOHE
TenedoH NocTaBfeH Ha MPOMKYIO CBSA3b, SII0AM CUOAT B KOMHATe —

TO He BUOHO, KTO B 3TOM KOMHATe CUAOUT.

CoOTBETCTBEHHO, MOYXXHO NAMNMHYTb L-JTO-HI/I6y,EI,b TaKOe-3TaKoe, He 3Ha4y,
YTO YE/TOBEK BOLLEN B KOMHaTY nocne Hadana MUTUHra. Mnu »xe 3a6bITb
CrpoCuTb ero, NMNoCKOJ1bKY AyMaellb, YHTO €ro HeT. |_|O3TOMy MnpaBumo
npeacrtaBJ/ieHNA, KOrga 3axXxoomib — TOXXE Ba>XHO.

MpaBuno N2 8. TopMowuTe y4acTHUMKoB. OCHOBHOM NpobnemMon
TenedoHHbIX MUTUHIOB, Ha MOW B39, 9BN9eTCa MMEHHO TO,

4YTO BGONMbLUMHCTBY Hapoda TAXKeno O0/Iro 06LaTbca 6e3 BM3yalbHOM
cocTaBngawLlen. B ntore, 601bLLUMHCTBO Hapoda Ha4YMHAET MbiTaTbCo
COBMELLATb — YMTaTb MOUTYy, OPYMbl, OTIaXXMBaATb KOO — BCE 3TO,
eCTeCTBEHHO, BO BpeMa MUTUHIa. B ntore, ntogm oTBNeKatTca M 4acTo
YMYCKaOT HUTb OBCY»XOAEHUN.

NpPU3HaATbCA B 9TOM HEJTOBKO, MO3TOMY Ha BOMPOC «BOMpPOChl eCTb?» —
O6bIYHO BOMPOCOB HN Y KOFO HET. [TO3TOMY, KCTaTK, 9 CUYMTaAtO STOT BOMPOC
JOBOJIbHO MMIOXUM. JlyyLiue cnpocuTb «Calla, a YTo Tbl AyMaellb No 3TOMY
nosony?» N Bonem-HeBonen Cawe NpuUaeTca BbIACHATb, MPO UTO €ro
CrpaLlnBatoT.
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MOMHIO, HaM oHaXKObl MPOBOANA TEXHUYECKMIMN TPEHUHT OOUH UHXXEHEeP
N3 ApreHTUHbIL. Mbl NPULLIM B KOMHATY, Cenn, MpUroToBUMMCh
nogpemaTb, U TYT OH KaK Hadasl MpuUcTaBaTb K HAaM C BOMNPOCamMm

«4TO Bbl AyMaeTex... TaKk NocrnaTb U He yaanocb. N TpeHUMHI OKa3ascy
HEeMnIoOXon.

MpaBuno N29. Ucnonb3ymnte KHONOYKY «Mute». Ha 6onblLUMHCTBE
TenedoHOB M MHCTPYMEHTOB CBA3M €CTb KHOMOYKa «Mutex», KoTopas
BbIK/TtOUAET 3BYK. Ee oueHb mnone3Ho BkAtoYaTh. YTOObI yY4aCTHUKM
MUTUHIa He C/bllanun, KaK y Bac no odumcy XxoamT ybopLimLua C
MblJ1IECOCOM, UK (ecnn Bbl 3BOHUTE M3 AOMa) KaK JTaeT Balla cobaka v
0eTn 30BYT Many-maMmy. [Noc Yyacto no TenedoHHbIM KOHbEPEHLNAM
XOOUT X0, KOTOPOE MponagaeT, Korga Bce, KpoMe roBopsaLLEro.
HaxkmMatoT «Muter. (a, HY 1 He 3abbiBanTe 3Ty KHOMOYKY OT)XaTb, KOr4a
rOBOPWUTb HaOO BaM.)
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Mbl AENNAEM TOJIbKO TO, UTO AEJNAEM JIYHLWUE APYTIUX:

LLIkona MeHeoXXMeHTa «CTpaTonsiaH»

bttps:;

t.me/StratoplanSchool

bttps:;

Www.instagram.com/stratoplan/|

bttps:;

Wwww.youtube.com/channel/UCOwemcJi82TE9-FYNgbg8ug|

bttps:;

www.facebook.com/Stratoplan

https./vk.com/stratoplan)

https./www.linkedin.com/company/stratoplan-school/]

edu@stratoplan-school.com

+35 (72) 200 88 79

OTBOP JIIOLEN COBECEOOBAHUA ALAMTALNA KOMAHOOOBPA3OBAHWME MOTUBALIMA OBPATHAA CBA3b KOH®JIUKTDI

PABOTA C 3BAKA34YMKOM OLEHKA N PASBUTUE YIPABJIEHUE BPEMEHEM

PABOTA C MOYTOM COBELLAHWA U MPE3EHTALINMA

MPOrPAMMBI

KopoTKue u 4onrocpoyHblie Mpynna go 20 Yyenosek
MpaKTnyeckune 3agaHna U paboTa B MporpaMmmMa popmMupyeTcsa nog
MarnbIx Fpyrnax, C BblAeNeHHbIM 3aKasuyuka

dacunmTaTtopom

40-60% NpaKTUKn

70-80% nNpaKTuKa B 6e30MnacHbIX
YCNOBUAX C NIMYHbIMU KypaTopaMu

O6paTHas CcBA3b OT TPEHEepPOoB

cTpaTenyiaH

WwKOnNA

MEHEOXMEHTA

KOPOIMOPATUBHbIE CEMUHAPDI

KOPOTOPATUBHbIE TPEHUHT U

Mpynna go 12 yenosek

MporpaMma dopmMmUpyeTcs Mo
3aKa3uuka

OTpa6OTKa KOHKPETHbIX HaBblKOB
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