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HEYMEHWE TOBOPUTDb «HET»

Korma-To Mbl caenanm MHTepBbto ¢ BagnMoM TeMKMHbIM (vmtcom).
Baounm cenyac pabotaet B HP, odumLmanbHO Ha3biBaeTca Software
Development Manager, NeoView, HP Software, Hewlett Packard.

Mbl C HUM MO3HAKOMUIIUCh, KOrda OH Obl/T MeHeAXXepoM B Sun
Microsystems, INnC 1 pykoBogumn Halwlen rpynnon. NotpsacatoLmm
yenoBekK, OT OOLLEHMA C KOTOPbIM 9 BCerga nosy4dato Maccy no3mTMBHbIX
aMoumn. Npur3Hatoch eLlé, 4to ¢ Bagmnma g, Co6CTBEHHO, cnonyramHmyan
OYeHb MHOIO B Mj1aHe MeHeOKMeHTa.

B npoLecce MHTEPBbIO YacTo NTOBU ceb6a Ha MbICT, YTO BITUH,
BOT 2TO Y& NPo MeHd. ¥ B yacTHoCTK, BaguM roBopun, Yto y Hero 6bina
npo6bremMa ckasaTb MeHeaykepy «HeT».

Same thing. NMpr4émM Havanocb BCce 3a40/1ro A0 paboThl 1 npoden UNT —
MHOycTPUK. ObLaa HEKOHPIMKTHOCTb, KOr4a He Xo4YeTca NopTUTb
OTHOLLEHMUS C YeNMOBEKOM, a Thbl CHMUTAELL b, YTO, BO3PA3UB €MY UM OTKA3aB
eMy, Tbl UX MCMOPTULLb.

B paboTe Bce To e camoe. CerogHsa noboanca BO3pasnTb MEHeOyKepy.
Nnu pelinn npeactaBvTb OOLLYIO MPOEKTHYIO »OMYy B PO30BOM CBETE.
Hanblie npobnema ycyrybumnach. Tbl oNaTb NpoMonyan. M uem ganblue,
TeM xy»ke. A pacnnaTa Bce paBHO byaeT.

A caMoe MHTepeCcHOe, YTO XOpOoLLUMNEe MeHeayKepPbl O4YEeHb LEeHAT Ntoaen,
KOTOPble He CTeCHAKOTCH CKa3aTb UM HEMPUATHbIE BELLW MNPSAMO.

N uem paHbLle, TeM nydlle. [NoKa 3TO MOMMELL b, CTONMbKO LUMLLIEK
HabbéLllb...
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NMNJ1OXO JIN BbIMMAAETb IN'1yno?

PasroBop ¢ BaoMMoM HanmoMHUA MPO MHTEPECHYo Npobnemy
POCCUINCKUX MEHEIYKEPOB, MPO KOTOPYIO AaBHO XOTeNT HanmcaThb.
Habnogan B »XU3HM CTO NATbOECAT pa3. XapakTepHa 419 MeHeOXXepoB,
KOTOPble HEAOCTAaTOUYHO XOPOLLO 3HAOT aHIMUNCKUIA.

Mpobnema B TOM, YTO Ye/loBeK, He MOHMMasa B YeM BOMPOC, YaCcTO rOBOPUT
«Ok» nnu «Yes». TeM caMbIiM NOAMNMCbIBAACH MNO4 KAKUMHMOYOb
KOMMUTTMEHTOM, MPO KOTOPbIN OH C MHTEPECOM Y3HAET MOTOM.

ITO noyvemy npomcxoguT?

Hy, cHa4yana, oT HeE3HaHWMSA aHIMMMCKOrOo. [1OTOM, OT HeXXeNMaHUS
BbIMMAOETb KaK Ye/TOBEK, HE 3HAOLWMM aHITIMNCKUMN. A TaKXKe HeXXenaHug
BbIM190eTb MMyMNo, Kak YefoBeK, KOTOPbIM Mpoaontan BOMpoc,

eMy afpecoBaHHbIN.

Ho a1o ewé non-6eabl. bena HaCTyrmnaetT noToMm, Korga 4esyioBek,
npoaoJIxKad HeE XOTETb BbIMMAOETb IMNMYyTrio, 6y£l,eT MblTaTbCA 3TOT
KOMMMUTTMEHT BbIMNONHUTbL. N Takoe CJly4anocChb.

N BCe 3TO BMeCTO TOro, UTobbl ckazaTthb: «I'm sorry, | should have missed
your question. Could you repeat it?» 3ameuy, UTo 0ObIYHO

3TO BOCMPUHMMAaETCA 0OCTAaTOYHO ageKBaTHO. C TOM CTOPOHbI OO6bIYHO
MOHMMAIOT, UTO MMELOT A0 HE C HOCUTENAMM A3blKa. TaK YTO 3TO BMOHE
HOPMaNbHO — He MOHMMaTb

cTpaTenyaH
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O CUJIE «MPOCTOTAKA»

NcTopusa Nnpo oAHOCTOPOHHMUMN MAaPKETUHT. Y MeHq eCTb O4MH TOBapULL,
KOTOPbIV BEOET HEKOTOPbIN MPOEKT. [MPOoeKT HULLEBLIN, HEOONbLLOW, CanT
cOoenaH Ha KoJieHKe, NocellaeTcs He odeHb. Ho caMa ngeqa peanbHo
XopoLlaga 1 nonesHasa. Hmwa Toxxe nonyndapHasa. [MpoeKT XXMBET AaBHO,
MO3TOMY MHOIMe MNPO HEro 3HAtOT.

Mo ToBapWLL MbITAaeTCA €ro packpyumBaTb, MPUMEHAA TEXHONOIMMIO
«OOQHOCTOPOHHEINO MapKeTUHIra». YTo 3TO 3HaAYUUT? [MpKn KaxKgom BCTpeye,
OH roBOPUT: «A faBalM Tbl byaellb NPO HAaC PacCKa3biBaTb?» ITO OObIYHO
BbI3bIBAET Y NTtOOEN MONOXUTESNbHYIO peaKLMto. Yero He pacckasaTb-TO —
MPOEKT M NpaBOa XopoLnMI. M pacCKasbIiBatOT.

MpoxoauT Kakoe-To BpeMsa. JTioan ToyKe HauymHatoT AenaTb Kakmne-To

BeLUM — MULLYT KHUTU, UNTN TaM CalTbl CBOU OenatoT. [TpUXoaaT K MoeMy
ToBapuLLy. loBopAaT: «Bacs, 4aBal Thl MPO MeH§ pacCckakellb?» Bacqa
roBOpUT: «[Ja, KOHEYHO. HeCcKobKO Thica4 pybnen — 1 Bbl CTaHEeTe HallM
CMOHCOPOM. Mbl paboTaeM TosfbKo Tak. [MpaBaa, Mbl B CMOHCOPbI 6epém
TOJTbKO CONUAHbIE KOMMaHUU...»

TyT ntogm ob6blYHO BragatoT B CTyrnop M Ha4MHarKoT TanNTb Ha Bacto 3J'IO6y.
Baca nckpeHHe yamBnaeTcd, noveMy noam 6onblie He XOTAT npo Hero
paccKa3bliBaTb. U rnoydyemMy OH rNnoToM He MOXKET YCTPOUTbCAH Ha pa6OTy

B KOMIMaHWIO, rge 3T Nrogm pa60Ta+0T.

2Ty UCTOPUIO 9 HabNtogan HEOOHOKPATHO, KOraa eLé He aenan npoekKT
Happy PM. A TyT Baca ob6paTtnica ko MHe ¢ npocbbon: «Calla, gaBan
Thl MPO MEHA PacCCKaXkellb», M 9 PeLLUWN NMPOBEPUTD,

He NMoOMeHaMNachb N1 ClydamHO MapKETMHIoBaa cxemMa. He nomMeHsanaco.
Bce Tak »>xe B 0OHY CTOPOHY.

OAHOCTOPOHHUIN MAaPKETUHI B paboTe MeHep)Kepa. Takme cutyalmm
Ccny4vatoTca 1 B paboTe MeHemKepa.

cTpaTenyaH
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MpuxoanT MeHeKep (HanpuMep, KoMaHabl pa3paboTUMKOB) K Konnere-
MeHemKepy (Hanpumep, QA) n roBopuT: «eTq, cnyLlam, penms ropuT,
Mbl BOT TyT 4TO-TO Npogon6anu. [laBan, coenaem BOT Tak. Ha KavecTBe
NpPOoAyKTa 3TO HE OTPA3UTCA, Mbl BbINMYCTUMCA BbICTpee. A ecnin MoONgeEM
cenyac yepes BCHO 3Ty CxeMy 00bpeHMIN, TO CPOKM BCE MPOCPOYMM.

N BCceM BNeTUTH.

QA MeHemyKep AyMaeT, 1, AOMYyCTUM, cornallaeTcs. [pun 3TOM, KOHEYHO,
MOET Ha HEKOTOPbIN PUCK. HO penmns3 cnacéx, Bce cYacCT/IMBbI.

Uepe3 Kakoe-ToO BpeMgd criydaeTca obpaTHaa cuTyauma — 1 QA MeHeoxkep
NPUXOOUT K MEHeOyKepy KOMaHObl Pa3paboT4yMKOB M NpeaiaraeT

TO >Xe camMoe. TOT MHETCH, XKMETCH, NPAYET IMa3a U roBOPUT. «3HaELLb,
AaBaw ny4dlle He byaeM. Mano num yto». QA MeHemKep pacTepPaHHO
yxoouT. Penuns npoBanmBaeTcs, eMy BnetaeT. OTHOLWEHMSA

MeXOy MeHeOyKepaMu NopTaTca HaBceraa.

MpocTo cnoco6 HanaauTb OTHOLWUEHUS C KonneramMu. [lo-moemy,
elwé CtueeH KoBUM nmcan npo 3MOLIMOHaNbHbIY KanunTan B OTHOLLEHUAX
MeXay nogabMu. MNpo To, YTo Ntoan MOCTOAHHO 3TOT KanuTan

NB0 YBENUUYMBAIOT, TMBO YMEeHbLLAT. [ToMOor ApyroMy YeoBeKy —
KanuTan yBenmyunca. Haragmn — yMmeHbluunca. OTkasasn yenoBeky
BEX/TNBO, O6BbACHUB MPUYMNHBbI — KanuTan He naMeHunca. OTkasan

eMy B rpybov LMHUYHOM dopMe — OTHOLLEHUSA MOMTOXENN.

Ho ecTb BOT KakoW HtoaHC. OXXmMaaeMocCTb OeNCTBUI. Korga Thl 4He/10BEKY
AJesiaellb YTO-TO XOopoLlee, a OH B OTBET AeJiaeT UTO-TO IMJ10X0eE,

TO 3TO BCerga HeoXXMaaHHoO. TBOS peakuma Ha TaKoM MOCTYIMOK OObIYHO
B OBa Pa3a C1JibHEE, YHeM eCiin Obl OH npocTo caenan. KoHTpacT y6l/IBaeT
OTHOLWEHWA B HOJ1b.

N HaobopoT. Ecnmn meHeoykep Tebe caenasn 4YTo-To MoxXoe, a Thl Aefaellb
eMy B OTBET YTO-TO XOpoLlee, TO MOXXHO 3a OAMH LUar BEPHYTb OTHOLLEH NS
B HOpPMasbHOE pycCro.

cTpaTenyiaH
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Ho 4To6bl 3TO cAenaTb MPUAETCA NEPECTYMUTb Yepes AypaLkoe YyBCTBO
NOXXHOW ropgocCTu.

MHorme cnpawmsatoT: Calla, a KaK BbICTPOUTb OTHOLLEHWA C KoMeramum,
KOrga Thl MPWXOOULLb B HOBbIM MPoeKT/KoMaHay/KoMnaHmio? EcTb oueHb
MPOCTOM CNOCOB6, KOTOPbIN MPOBEPEH HEOAHOKPATHO

CpenauTte ans HUX '-ITO-HM6yJJ,b XopoLuwlee npocCcTo Tak.

CrnpallmBaeT Ha MUTUHIe MeHedyKep: Y Hac eCTb BOT Takad 3a4aua,
HO He XBaTaeT PEeCcyPCOB. KTO MOXET MOMOYb? Bce MonyaT — KOMY HY>KHa
ANLWHAa paboTa? 270 Ball BbiXxod, — bepuTe 1 aenanTe.

Ycnblwann nam npoydmTani YTo-TO, YTO MOXKET MOMOYb KofleramMm —
3TO Balld BbiXond. OTOpBI/ITe 3aHNMLUYy OT CTyrla, nonaunTe u PaCCKaXXnNTe M.
Lla)ke ecnn y Bac BCe ropuT, N BpEMEHMU HET.

Bce B KOMaHOe pa60Ta+0T, n Bpoge Obl BCe XOopoLwo. 2TO Ball BbIXxod —
nomnguTe u KYynmTte Ha BCeX numuLbl. N noTtom cyomnBleHmeM y3HaeTe,
4YTO MPO BaC roBOPAT MHXXEHEPbLI B KYPUJIKE.

NMpnMepHO Tak.

P.S. lNpunHOoLWY CBOU N3BUHEHUSA TEM, KTO, MPOYTH 3aro/IOBOK CTaTbM,
noayMar, YTo pedb NOMAET O peKlamMe NeKapcTB. XoTa 60KCh,
YTO Bbl 00O 3TOro MecTa He Oo4YunTann. <

cTpaTenyiaH
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KAK COEJIATb YTO-TO U3 HAYETO

MOMHUTCS, Koraa Mbl paboTtanun B CaHe, y Hac 6bi/1 3aMedaTes bHbIN
konnera Cawka Ky3bMUH Mo kindke Kysqa. OH Korga-to paboTan

B NnTepe, a NOTOM yexan no pabodyen Bu3e B CaH. M TaM 1 3apepykarncs
Ha Kakoe-To BpeMm4.

3amMeyaTteneH oH 6bi/1 MHOTMMWM CBOMCTBaAMM, B YaCTHOCTU, TEM,
4yTO paboTan 3a non-CaHa. £ WM ewé oH NpocTo GOHTAHMPOBA/T
BCAYECKNMU MOeamMM.

Mbl TOrga 3aHMManuUcb TectmpoBaHnem J2ZME CLDC — 310 Java

019 COTOBbIX TefledoHOoB. Callka npuayMbiBas BCE HOBbIE M HOBbIE MyTH,
KaK e€ 3aTeCTMpOoBaTb. B 4aCTHOCTK, OH B34J1 OTKY4A-TO PErPECCUOHHHYIO
6a3y o749 6onblion Java. Hanmcan NpoCTeHbKUIN CKPUMT, KOTOPbIN
3aKOMMEHTMPOBAN BCE KOHCTPYKLMKM 60MblLOW Java, KOTopbix B J2ME

He 6bl1/10. NogorHan YyTb-UyTb, UTOObI OHO KOMMUINPOBANOCH U paboTano.
Mony4yunnca Habop 13 ~1000 TectoB anga J2ME. Callka ero nporHan u,
eCTeCTBEHHO, OGHAPYXKM/ B HALLEM MPOoAYyKTe eLllé Nnapy OeCATKoB 6aros.

Ho camoe nHTepecHoe 6bi10 ganblie. B 4bto-To ronoBy Npuwiia noed —
a He 3amMakoBaTb /I HaM MOMYUYMBLLYHOCA TECTOBYIO CIOUTY B MPOAYKT

M He NpodaBaTb NV €€ NPOoM3BOAUNTENAM COTOBbIX TeledpOHOB

ana tectnpoBaHna J2ME Ha nx yctpomcTBax? CkasaHO — caenaHo.
HeKoTopble KOTMYECTBO YCUTMN, YIMAKOBKA — W BOT OH FOTOB HOBbIM
NpoaykKT. Npogaétca. PasBmBaeTca cenyac B OTOETbHOM KOMaHae.

HaBepHoe, ycunumin no npoayKtmnsaumMm Morno 6biTb MeHblle. Ho cyTb
He B 3ToM. CyTb B TOM, OTKYAda B34J1CA MPOAYKT.

Bbl10 UTO-TO CBOE, BHYTPEHHEE.
MNogyManu, KOMy OHO MOXKET ObITb HaA0.
3anakoBanu.

Havanun nponaBaTh.
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MHoOrme MeHegyKepbl He MOHMMAIOT, UTO OHM MOTYT MNPEANOXKUTb TAKOro
HOBOrO-MHHOBALMOHHOIO. BOT KOHKpPeTHasa paboTatollada naeq.
MOCMOTpPETD, UTO Yy Bac HanmcaHo ang cebga. NocMoTpeTb, YTo Yy Bac

TaM 3aBana/10Ch B 3arallHMKax. KakmMe-To «<HaKoMeHHbIe» CKPpUMTbI

019 CO6CTBEHHbIX HY»XA? OCTaHKM 3aKpbITOro NpoayKra?

MNogyMamTe, KOMY 3TO MOXKET ObITb HY>KHO eLlé. MNpocumTtamTe RO
OT NpoayKTM3aunmn. Npurante K MeHeoXXepy ¢ ngeen. A noyemMy Het? L

cTpaTenyiaH

WKONA MEHEOXMEHTA



http://stratoplan-school.com

KOrgA YUTU HEJ1b34

Kak-To Mbl 06Cy»Kaanu TeMy COKpalLLeHWM Mo pa3HapaaKe ¢ OOHUM
Konneron. Hy, 3To Koraa Tebe CrycKaloT CBepXy pelLleHMe: Tbl JO/MKEH
COKPaTUTb B CBOEM KOMaHOe OOHOMO COTPYAHWKA, UMK OBYX COTPYOHUKOB.
BbibMpan, Kakoro mnm kakmx! Konnera BbicKa3bliBasica B TOM [yXe,

YTO y Teba BCceraa eCcTb BbI6Op — B KPaMHEM Crydae, Tbl MOXKellb YUTU

M He MaydkaTb cebd rnyrbiM pelleHneM HavanbCcTBa.

TaK BOT, 9 XO4Yy CKa3aTb, YTO 0ObIYHO A3, BbI6GOP eCTb. HO yXoauTb HEeNb34.
BoT Tako BOT BbI6Op.

XOoTa TYT 3aBUCUT OT LLenn. Ecnn uenb — OCTaTbCHa B 6€en10oM 1 MoToM
BbIMAOETb B INMa3aXxX OKPYXaloLWnXx repoemMm KEHOM J:I,eKa6pl/1CTa — TO Oa,
MOXHO ropao MeTHYTb 3adBNEeHMNe Ha CTO/T1 HayaibCTBa. ECnn »Xe uenb —
MaKCVMMal1bHO COXPaHWNTb KOMaHAY, Hago OCTaBaTbCH.

B 0gHOM M3BECTHOM KOMMaHWUM MeHeayKepy CrnyCTUMM CBEPXY

KaK pa3 Takoe pelleHne — COKPaTUTb OOHOro YenoBeka. MeHemxep
BCTan B No3y. B ntore MeHemykepa yBOAUMIM (CM. BapUaHT «OH YLLEN»),
KOMaHOy BOO6LLE pa3orHanu.

YTO NmpomcxoguT, Koraa Tbl yxoaub? HeobxoaMMoCTb OpraHmn3aumnm

B COKpallEHNW, CKOpee BCEro, He nponagaet. MMHMMYM — Ha TBOE MeCTO
MNPMXOOUNT HOBbIM MEHEOKEP, M He Pa30bpaBLLNCL B CUTyaLMN,
YBOJIbHAET TOrO, KTO MOKAXXeTCH eMy HemnpaBMbHbIM. MakKCUMyM —
HaYaNbCTBO, Pa34parKEHHOE TeM, YTO Tbl YLLUES, yBEPHYBLUMCH

OT OTBETCTBEHHOCTU, HAUYMHAET MaxaTb LLALLKOMWN.

Cewyac, Korga Ha ABope KPU3UC U NOOAM HauTu paboTy ByaeT
HEMNPOCTO — YXOAUTb CaMOMY, U TeM CaMbIM, yberaTb OT OTBETCTBEHHOCTM
MPOCTO Henb34. [1a, 3TO He NPOCTOo. HO 3TO YecTHO.

cTpaTenyiaH
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P.S. ECTb eLLé TpeTUiM BapUaHT — eCliM YK pelleHMre HadabCTBa KaykeTca
COBCEM UOMNOTCKUM. MOXKHO MOUCKaTb BAPUaHT U YMTU BCEW KOMaHOOM.
Ho 3TO y»K B COBCEM KPUTUYECKUX criydasax. [a 1 He Bcerga ocyLeCTBUMO.
[10BONMbHO PEOKO OCYLLECTBUMO, YETO Y>K TaM.

P.P.S. A 4TO OenaTtb, CNPOCUT UMTaTeNb, €CMM OCTaBaTbCA? YUTO oenatb,
4yTO OenaThb... [1poBOOUNTb COKPALLEHMNE MAaKCMMaASIbHO aeKBATHO

N 6e360/1e3HEHHO. M TONMbKO MOTOM yXOAWTb, OCBOOOAMB MECTO

[19 XOpOoLlero 3aMecTuTeng, eCri Hecornacme C peLlleHnem
PYKOBOLCTBA, CMTMLWKOM CUMTbHO.

cTpaTeniaH
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C KAKUM NMPOPABOM XOYETCH OBLWLATbCH

BoT nHorga 6biBaeT Takas cuTyauma. PaboTaeT KOMaHOa, B HEW BCAKME
CUHbOP MPOrPaMMUCTbI, 3aCy»KEHHbIe, B 0bLLeM, ntogn. PaboTatoT

y>Ke NeT Mo NaTb. M KaKag-HMbyOb OeBOYKa TeCTep, KOTopasa npuLlna

B MPOEKT nonrofa Hasag. M BOoT MeHeOXKep NpoeKTa yXO4MUT, @ Ha MeCTo
NMMa Ha3Ha4aeT OeBOYKY. 3aCy»XeHHble MPOorpaMMmnCTbl B 0bmaax —
KaK TaK? Mbl CTOMTbKO NeT otoanu npoekty? A NMom — eé!l «A oHa B Java
He MoHMMaeT HU dura. [MpocTo y Heé PaboTbl ObIIO HEMHOTO,

BOT OHa M cuaena Bce BpeMsa Ha TeflepoHe C 3aKa34MKOM...»

BbiBaeT Takoe? [1a KOHe4YHO, ObIBaET. DTO BOT, M3BMHUTE 33 MPAMOTY,
HbITbE MPUXOANTCA BbICAYLLUMBATb OT HEKOTOPbLIX PebAaT

YyTb TN HE Ha KaXXOoW KOHPEPEHLIMN M YyTb 1M HE HA Ka)XOOM TREHUHTeE.
MoyeMy-TO 3aCNy>KeEHHbIe MPOrPaMMNCTbl HUKAK HE MOryT cebd
MOCTaBUTb Ha MECTO 3aKa34MKa.

N BOT MOKa 9 exan B noesfe c ovepeaHOro TpeHMHra, B ronioBy npuLlnia
cnenytoulaa aHanorma. lNpencraBbTte cebe, YTO Bbl AeNaeTe PEMOHT.
HaHnMaeTe 6puragy otoenodHmnkos n3 CpegHen A3nm. Kotopble

NPV 3TOM OYeHb BbICOKOIO Kiacca. PaboTatoT Tak, YTo Nto60-40poro
MNOCMOTpEeTb. HO BOT 6ega — Mo-pyCcCKM roOBOPAT C TpyOoM. M nHoraa
ellé Kak-To Hego6pO Ha Bac MOCMATPUMBAKOT. A TO U YTO-HMOBYOb
OMOLLMOHANIbHO BbICKAXKYT.

A cpeaun HUX eCTb MOMToOA0oW PoBLLAH, KOTOPbIV MO-PYCCKU FOBOPUT
maeanbHo, BeOET ceba nobpoxkenatenbHo. M MHorga ewé v cnpallmnBaer:
«[Joporom xo3auH, a Kak 6bl BaM nydlle caenatb — BOT TakK UMW BOT Tak?
[aBalTe Tak, Mbl BaM leHer CAKOHOMUM?»

N BOT OMPEKTOP KOMMAaHUK, B KOTOPOM paboTatoT OTAENOYHUKN,
cnpallumBaeT Bac: «Koro genaTtb npopabom? C keM 6bl Bbl XOTENMN
O6LATLCH MPO CBOM PEMOHT?»

cTpaTeniaH
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Koro Bbl BbibepeTe? MoHATHO Koro. Toro, ¢ KeM 06L1aTbca npotle

N NPUATHEWN. A 3aCNy)KeHHble OTAENOYHUKM MOTOM XOOAT U BypuarT:
«Yero oH MOIOJOro Ha3HavYus, TOT BeAb Ja)Ke He 3HAET, KaK NogBeCcHble
MOTONKW BeLlaTb...»

cTpaTeniaH
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MEHEOXKEPDI HE EAAT B OANHOYKY

B KOHKYypCe Npo TO, Kak No3aboTUTbCH O COTPYOAHMKAX, Mogenmnca
raCTPOHOMUYECKUMU £ K He ToNbKo naeamMm Cnaea CBmpuaoB (svd):

VX.... Hem 6obLie e oTBe4YaroT, TeM TRyAHEee He NoBTOPSATHCS
[Nonpob6yem...

1. CoBMeCTHbIe Haernnutnsa-obennbl-Lall/ibikv. B TeueHue npoLecca —
HAQBEPHSAKA HAMAETCH HEMHOIO BPEMEHU, YTOObI YITOMSAHYThb YbU-TO
OOCTUMXKEHMS, HETPUMBMASIbHbBIE 6Ar, KIIQCCHbIE BbIXOAbl M3 C/IOXKHbIX
CUTyaQuUnU, 1 T.A.

2. lNepcoHasibHble MPA3AHUKM (AeHb POXKAEHMWS, MOrNo/IHEHME B CEMbE,
MOKYNMKA MALLUMHbI, MO/1y4eHu1e rnpas, 1 T.4). Y Hac, Hanpumep, TakK: -
BUMHOBHMWK MPOCTAB/IAETCS (MO COOBCTBEHHOM MHULIMATUBE, KOHEYHO XKe) -
OCTQ/IbHbIE: CaMK CObUPAEM MOHEMHOrY AeHer 1 Ae/IdeM KAKOM-/IN60
rnpe3eHT

3. [He mory He noBTopuTbCcH] NoxBasia m «criacmbo». coBcemM 6eCr/iIaTHO,
Q rMpuaTHO. [71K0C K 3TOMY: O4EHb XOPOLLIO, eC/iv 61QrogAdpPHOCTb NPUAET
TAKXKE OT 3aKA34YMKQA. KOK IMYHQAS, TOK U1 4719 BCEV KOMAHAbI.

4. [lenernpoBaTb 30404YUM, KOTOPbIMW YE/TOBEK PAHbLLE HE 3QHMMA/ICS,
HO KOTOPbIE [O/IXKHbI 6bITb €My MHTEPECHSbI. [1/19 KOro-1o 310 6yAeT HoBas
TexHu4Yeckas ob/1aCTk, A A/15 KOro-To — 6o/1ee «<MeHeIKepPCKAsg» 3a4a4a.
EccecHa — HeEo6xo4MMO NpeaoCTaB/ISTb COOTBETCTBYIOLLNE
rMo/THOMOYMS 4719 3TOro. Y170-TO OCTA/IbHbIE MbIC/IN MOKA-TO CKAThIBAKOTCS
K TOMY, YTO YK€ OMMCAHO... HQCUYET BHYTPEHHMWX NeKUMI/TPEHMNHIOB XO4Y
CKA3QTb +1. TO HE TO/IbKO TE, KOTOPbIE KOMIMAHWS CAOMA OpPraHuU3yeT

W1 CMIOHCUPYET, HO U YUCTO MOCUAEN KM MPOEKTHOIO TUMQ, rAe MOXHO
06CYaANTb KAKNE-TO HOBbIE TEXHNYECKNE PULLIKU, KOTOPbIE MOIYT

6bIT Nos1IE3HbI BCEM HA MPOEKTE, A MOryT M BOObLLE HE OTHOCUTBCS

K MPOEKTY, A MPOCTO 6bITb MHTEPECHOM HOBUHKOM.

cTpaTeniaH
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TyT xoueTca 0o6aBUMTb BOT UTO. MOé TBEpOoe yoexkaeHue (TyT MoXKeTe
MOCMNOPUTbL) TAaKOeE, YTO XOpoLUMe NpaBU/ibHble MEeHeaKepbl
He o06epaloT B OAUHOUKY. Sounds like a bullshit?

O6bACHID, MoYeMy 9 TaK B 3TOM YBexxaEH. XopoLlme MeHeayKepbl —
3TO XopoLlne KOMMYHUKaTopbl. OHKM BCerga HavayT, C KEM MOUTU
B CTO/TOBYHO, C KEM MOrOBOPUTb O fAesaX, 0 XXM3HM 1 BCEM TaKOM MpoyemM.

NMomMHUMTCY, B Intel y Hac 6bino 3aBegeHo Tak. o moHeaenbHUKaMm

Yy Hac 6bi1 MeHeOXXepcKkM obed — Korga Bce MeHedyKepbl MUTEPCKOro
dunmana kywanum smecte. ObCcy)aanu Bce Ha cBeTe — He paboTy,
CTpaTeruto, «Cnyxm, CKaHganbl, UHTPUIK, paccnegoBaHmsg», <

A CO BTOPHWMKA MO NATHUMLY Mbl KyLLann KOMaHaon. Ha Mowm B3rnaa,
3TO OYeHb MPaBUbHO. TO CravYMBaeT. M1 0aéT BO3MOXKHOCTb

Moo6LATLCA Yac C NtoabMM B HedopMaibHOM OOCTaHOBKE.

Korga a BMyKy, Kak B KAKOM-TO KOMMaHMM MeHeoyKep obenaet oanH —
C BEPOATHOCTbIO 90% 3TO O3HAYaET, UTO Yy Hero npobemsbl

C KOMMYHUKaUmaMu. M, kak cneacteme, Npobnembl ¢ paboTom

N Kapbepowu.

cTpaTeniaH
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NAMATKA PYKOBOOALWEMY COCTABY GE

KomMmnaHumio GE Mbl Bce, KOHEYHO, CUTbHO NMt0O6UMM. Hago mnoMeHaTb
NAaMMoYKy, Maélb B Mara3nH — a TaM namnodkum GE. LLInpoko ceb4q
PACKMHYyMNa Kopropauug... <

Bbinncka 13 npaBui noBegeHmna pykoBogsaLwmx pabotHmnkoB GE, 30-e
roabl 20-ro Beka:

1. TBOA 3aga4a — NPOBOAUTb OBLLYIO TEXHUYECKYIO MONMUTUKY U peLlaTb
eXXelHEeBHO BO3HMKaloLLMe 3aTpyaHeH .

2. By,D,b BHMMaTE/IEH K KODUTUKE N YNYyYLLaloWMM MpegoxXeHdAM,
Ja>xe eC/iii1 OHM HernocpeaCrBeHHO Tebe HMYero He OatoT.

3. byaob BHUMaTENEH K UY)KOMY MHEHMUIO, OaXke eC/i OHO He BEPHO.

4. ViImen beckoHe4yHoe TepneHue.,

5. Byab BeXTUB, HMKOTOa He pa3sapaXkamcs.

6. Byob KpaTKMUM.

7. He penan 3aMe4yaHMM NOQYNHEHHOMY B MPUCYTCTBUUM TPETLENO NTNLLA.
8. byab cnpaBeanmB, OCO6EHHO B OTHOLLEHMW C MOOAYMHEHHbBIMU.

9. Bcerga 6narogapu NOAYMHEHHOIO 3a XOPOLUYO paboTy.

10. HmMkorga He genaw camM Toro, YTo MOryT caefiaTb TBOU MOOAYNHEHHbIE,
33 UCKMOYEHMEM TeX CllydaeB, Korga 3To CBA3aHO C ONAacHOCTbIO

Oa XXU3HN.

11. Bbi6op 1 0byyeHme cCrnocobHOro Nnog4mMHEHHOro Bcerga 6onee
6narogapHada 3afava, YeM BbINoHeHWe paboTbl CAMOMY.

cTpaTeniaH
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12. ECnu TO, UTO AeNnatoT TBOU COTPYAHUKU, HE PAaCXOOUNTCH C TBOUM
MHEeHMeM, faBan UM MakKcUManbHy ceoboay nenctemii. 13. He crniopb Mo
MesfoYyam.

14. He 6oics, ecniv TBOM NoduYMHEHHble crocobHee Tebgd, a ropaunch
TaKUMUM NOOYUNHEHHbBIMMW.

15. Hnkorga He l/ICI'IO}'Ib3yl;I CBOEW BMacTuM OO0 Tex nop, NoKa BCe OCTaJlbHble
cpeacitBa He NCIOJ1b30BaHbl, HO B nocinegHeM cry4yae I'Ipl/IMeHSIIl;I ee B
MaKCUMaNbHO BO3MOXXHOW CTEMEHWN.

16. Ecnn TBOE pacnops»eHme oKa3anocCh OLWLMNOBOYHbIM — MPKU3HaM
OLWMbKy. CTapamncsa Bo n3bexkaHne HegopasyMeHni gaBaTb
pacnops»XeHna B NMMCbMeHHOM BUA Ecnn cepbesHo, To ona MmeHa GE
O3HayvaeT KoK Yanu. [oTpgacatowmm MeHeoyKep, KOTOPbIW Hanmncan
HECKOMbKO MOTPSACcatoLLMX KHUT. OOHaKO, KOMMaHMA »Xu1ia 1 npouBeTana
M 0O Hero. YBepeH, 4To B 60/blLen cTeneHM 6narogapsa CBOeEMyY
MEeHeIYKMEHTY, KOTOPbIN PYKOBOLOCTBOBASICA CriefytoLlen NaMaTKoOM Ha
BCe BpeMeHa.

cTpaTeniaH
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NMYTb KAMUKALO3E CEPIred KOPOJIEBA

Byoy4du B oTnycke B KpbiMy, Habnoganm

C MASHKA KaKMe-To LuMKionmyeckme
aHTEHHbI, ABHO HE TeNIeBU3NOHHbIE.

Kak MoToM pacckasanu abopurers,
aHTEeHHbl — KOCMUYECKMe, paHbLLle
CBA3bIBANMCb CO CMYyTHUKAMM

N KOCMUYECKUMM KOpabnamMun. A ogHaxkabl
Oaxke nocnany Kakom-To CUrHan
BHE3EMHbIM LUMBUNM3AUMAM. 9 TMYHO
CUMTAO DTO LLIArOM HEOCTOPOXKHbIM, MOTOMY
UTO, @ HY KaK yCMnbILaT, MPUIETAT 1 HaBeOyT
TyT CBOIO AeMOoKpaTuto. Hy oa nagHo,
nocnanuv 1 nocnanm.

A yepes napy HeOeNb ogHa M3 HalMX 3aMeYaTellbHbIX COCeOoK
COpraHM30Basa 3KCKYPCUIO K 3TUM CaMbIM TapesikaM, KoTopble

Ha NMOBEPKY OKa3anmcb EBMatopmMmckmnm LeHTpoM KocMumyeckom CBA3W.
TaM B CBOE BpeM¢d rotoBusica K Nonéty Kopum MarapuH, Tpyaunnca Ceprem
NMaBnoBuY KoponeB 1 Bce Takoe. KnaccHaga Oblila 3KCKypCcus,
MPEeKpPaCHbIV My3€el, B KOTOPOM Laxke fiexxaT nepdokapTbl, HA KOTOPbIX
YTO-TO TaM OBCYUTbLIBANOCD:

cTpaTeniaH

WKONA MEHEOLXMEHTA



http://stratoplan-school.com

Tapenkum ke okasanmcb peasibHO OrpoOMHbIMUK. [oWwaab — nopaaka
nnowaan eytéonbHoro nosigd. CobCTBEHHO, MPU MOMOLLKM 3TUX TapenoK
MoNy4Ynnm 3HaMeHuToe «lloexanu!», a Takke MeHee N3BeCTHoe
«ToBapuLLM, 9 ropto», KOrga Kopabnb MNarapmnHa BXxogws B NOTHbIE CMTIOU
aTMocdepbl.

iy

~, SsL AN b

2 <3y ‘J&ﬂg m ‘.' 4o In
‘ir" (St

il

!
A
CLNN

A KakK 0Obl4YHO HaYan MPUKWNAObIBATb, HACKOSIbKO MAaCLUTaOHbIM Obl/1 MPOEKT
Mo CO30aHMIO TaKoOW BOT Tapesnkun. IcTopma e MeHsa nopasunsa

00 KpanHocTn. CpoK NpoeKTa 6bi1 oaunH rod. 9 Koraa 3To yCnblLan,

naxxe npucen. Konnerun, sayMamnTtecs, oauMH roa! Ha 1o,

4TOObI BCE CMPOEKTUPOBATb, BbICTPOUTb MPOM3BOACTBO, MPOU3BECTH,
cobpaTb, MPOTECTMPOBATD...

Co6CTBEHHO, C CAaMOro Ha4vasa 6bI10 ACHO, YTO MPOEKT
CaMOYBUMMNCTBEHHbIW. BbICTPOUTb MPOM3BOACTBO 3@ TAKOW KOPOTKMI CPOK
HepeanbHO. OaHako Cepren NaBnoBmdy KoposeB He YMTan KHUMA
ToBapuLLa MopaoHa «MyTb KaMrKaase» (HaBepHoe, Mo TOM NpuymnHe,

yTo O MopaoH Toraa ewé sakaH4umBasn WKony ). MosToMy OH B35/
MOMOLLHMKOB, MoayMan n ABMHYN Ha Knagbuie Kopabnen B ogHoOm

n3 6yxT CeBactonond. B pe3ynbraTe Yero, 4aCTaMm KOHCTPYKLIMKM aHTEHHDbI
cTanu:

cTpaTeniaH

WKONA MEHEOXMEHTA



http://stratoplan-school.com

1. NMOBOPOTHbLIN MeXaHW3M OpYyaAns C TAXKENOro 60eBoro Kopabnqa.
2. Kopnyc ntanbsgHCKoOM nogsogHon noaku 1931 roga Bbinycka.

3. YacTb »Kene3HO40POXXHOMO MOCTa, KOTOPYHO, BUAMMO, rOe-To
MOBNN30CTU NHXKXEHEPbI OTpe3anu 1 NepeBepHYNn eé KBepxy HoramMu.

B pe3ynbraTe KpeaTUBHOIMO Mepencrnonb3oBaHg Toro, YTto 6bis10

Mom, PYKOMN, MPOeKT 6bl/1 CAaH B CPOK, a aHTeHHa obecredrBania CBA3bto
3anycK NepBoro CrnyTHWKA, MOTOM 3aMyCK BCAYECKUX MBOTHbIX B KOCMOC,
M HakoHeL, nonet KOpw4a MNarapuHa.

NcTopma MeHda nopasniia n BOOXHOBWMIA OOQHOBPEMEHHO, eLLE pa3
HaAaMOMHWB C/TOBa YMHCTOHa Yepunning npo To, YTO He Hado cAaBaTbCcA.
Konnerun, He onycKanTte pyKu.

cTpaTeryjiaH

WKONA MEHEOLXMEHTA
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Bbl OMEHb XOTUTE COEJIATb CBOWU NMPOEKT?

YTo-TO MocnenHee BpeMda Bce Yallle NpuxoasaT cpaBHeHUd

MeHeOyKepPCKOM OoMM C AoNen poamuTenbCckon. HaBepHoe, 3TO NoToMY,

YTO cenyac 9 6osble BPpeMeHM NPOBOXKY C AeTbMU, YEM C COTPYOHUKAMU. =
TeM He MeHee, Noaentoch ellé ogHNM HabnaeHmnemMm.

Ha aHax geTm o6Hapy»XnmM MOU CTapble raHTeNM U TyT XXe Pa3BUHTUNU
MX Ha GNMHbI N yTaWMNW UrpaTb. [JOBONIbHO YBECUCTbIE BGMIUNHDbI
(KkmnorpamMMa No gBa) Havanu npbiraTb MO KOMHaTe, MagaTbh C Kpecen

M cTynbeB. Korga 6/mMH B ouepenHoM pa3 NpoCBUCTEN B Mape
CaHTMMETPOB OT HOMM MMaALIero Ha rna3ax y 6abyLlixkm, 6abylika

He BblOep»asa M ckasasa, YTo Tak ganblue XMTb Henb3s. [MpuLnoch
06BbABUTb AETAM, YTO Mbl KYMMM UM UX NTMYHbIE FTaHTENWN.

OTa MblICNb NpvBena geten B BocTopr. CTapLlUMiA TyT »e 3anpblirana ¢ OaHON
HOIM Ha Apyryto: «[ana, a Korga Mbl MOVMAEM KX MOKYMaTbh?» 9 MonbiTancs
OTBETUTb YTO-TO HEBPA3yMUTebHOE TUNa: «Hy, Kak-HMByab Ha Hedene...»,
Ha UYTO TYT YKe Mony4Yumn yTouHawllee: «A Korga Ha Hegene?» B obLiem,
4YTO6bl 3aKOHYUTb PA3roBOP, MPULLNIOCH AaTb 0bellaHue, YTo CerogHsa
BeUYepoM.

BeyepoM Mbl npurexanm B «[0OCTUHbIN ABOP» (ecnn He 6binn B [MnTepe,
OyabTe B Kypce, UTO 3TO Hall raBHbIM YHUBEPMar), M NPULLAn

B CMOPTMBHbIM oTAeN. FaHTeNnm TaM B MTOre HalU/IMCb, HO @) OHU Bbifn
B3pOC/ble, T.e. OOBO/bHO TAXEnble, 6) OHU 6bi/IN TaKMe... HeaeLléBble.

A Hayan TyT Xe NbITaTbCA OTMA3aTbCs OT MOKYMKWM: «CnyLuamTe, 3TO Kakmne-
TO HEMpPaBUSIbHble raHTeNnu. [laBanTte Mbl Nydlle noegem B OKen...»

(3TO y Hac TakMe r’mnepMapKeThbl), Ha YTO CTaPLLUMIM TYT »>Ke Havan 0obumBaTb
MEHS YTOUHAKLWMMKM BOoMpocaMu: «[1ana, a koraa Mbl noegeM B OKen?»

3aberaq Briepen, CKax<y, 4HTo O0TMa3aTbCd He y[a/10Cb, 1 B Okee Mbl
raHTeNM Takn Kynuan. Ho xoten 94 NoroBOpuTb BOT O UEM.

cTpaTeryjiaH
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MpoaHanmM3npoBaB CBOW AMNANONM C PpeB6eHKOM, 9 MOHAS, YTO OH
NPUMEHAET KacCUYecKkyto MaHTpy MeHemkepa «Who? What? When?».

OH MOHMMaAET, UTo OH xo4eT (What), oueHb cuIbHO BO36Y)XOaeTca OT
MeuTbl 06 3TOM M HaYMHAET 0oNbUTb poamnTenda sonpocom (When). Ecnm
poaOMTENb FTOBOPUT, YTO OH, HANPUMEP, HE MOXXET CEroHsa NoexaTb YTOTO
KYMUTb, TO pe6EeHOK HaxoauT Opyroro poantens nnmn 6abylxky (Who) m
HauMHaeT 0oN6uTb BonpocoM (When) yxe ero/ee.

Ny poantenem n 6abyLuKM HET MPAKTUYECKMN HUKAKMX LLIAHCOB
OTMa3aTbCH, ecniv obellaHue 6bl/10 gaHo. Bce Balwy 0TMa3Ku TUMna «4
cerogHsa paboTtato gono3gHa» UMM «Cemdac Mbl HE MOXXEM 3TOro KyMnTb»
MOY4YatoT CBOWM 3aKOHHbIV BOMPOC: «A KOrOa CMOXeLlb?» [Novemy?
MMOoTOMY UTO PeBGEHOK OYEHb XO4YEeT 3TO MONYy4YMTh.

Konnerun, npusHamTecb cebe YeCTHO — y Bac eCTb OLLyLLeHMe TOro, YTo Bbl
OYeHb XOTUTEe caenaTb CBOW MPoeKT? MIMX0, Y TeEX MeHeIyKepoB, Y
KOTOPbIX 3TO OLLYyLLEHMe ecTb, MaHTpa «Who? What? When» HaunHaeT
paboTaTb Ha aBToMaTe. A BOT eC/li OHa He paboTaeT, T.e. COTPYAHUKMN
HaYMHAOT OTMaA3bIBaTbCH, @ MEHeOYKep He HacTamBaeT — TyT 4 6bl
MPeanonoXus, YTo MO KaKUM-TO NMpUYMHAM MeHedyXKepy AenaTb 3ToT
MPOEKT He o4YeHb-TO 1 xo4deTcsa. COTPYOHUKM 3TO BUOAT U TOXKE NepecTatoT
XOTeTb AenaTb NPOEKT. 3aMKHYTbIV KpyT. [NonpobynTe ero pasopBaTh.
HauHuTe c ceba v BonwebHOM MaHTPbI.

cTpaTeryjiaH

WKONA MEHEOXMEHTA



http://stratoplan-school.com

NMNOYEMY NOJIE3HO BbiITb MEHEOXEPOM

Korna-to gaBHO B cTaTbe «OTKyda 6epyTca MeHeOyKepbl» Mbl FOBOP UM
O TOM, YEM OHUM 3aHMMALOTCYH, M Ha KaKne MPUATHbIE M HEMPUATHbIE
BOMPOCHLI OTBEYatOT. Ha caMoM aene, BCe 3TO MOXXHO 0600LWnTb. BOT,
HanpwuMep, ToBapwuLl Ixxepapa bnap B cBoen ctatbe «What Makes a
Great Manager» roBOpuT O TOM, YTO NOOBON MeHeaXXep OOQHOBPEMEHHO
NrpaeT Tpu Posnun:

Planner - meHegykep 3aHMMaETCAa NNaHMPOBaAHMEM U OTCIIEXUNBAHUNEM
PabOoT Mo MaHy

Provider — o6ecneumBaeT BCex U BCA BCAKUMMU HEeobXoaMMbIMU
BeLWaMU

Protector - 3aL1L1aeT KOMaHAY, B TOM YMcrie OT BO3OeNCTBUIN CBEPXY

N COOKY

B MHTeNoBCKOM TpeHUHre Transition to Manager Bbigensanoch 6onblue
pofen, KOTopble MOXET UrpaTbh MeHeaxkep. M3 Toro, Yto NpuUxoamnT
Ha MaMaTb:

- Administrator - cMoOTpUT 3a cobnogeHmMeM NpaBuma U Npouenyp,
caM NULLET 1 NpaBuia, U Npouenypbl

- Technical Leader — TexH14YecKM BeOET MPOeKT

- Team Leader — ansdaetca HedopManbHbIM NTMOEPOM KOMaHAbl

Politician — NonnTUK, NNETET XUTPbIE UHTPUIK L, YTOBbl KOMaHAOe
6bI/TO XOPOLLO

Negotiator — neperoBoplLUMK, yMeeT 4oroBapmBaTbCa C NOLbMM

Liaison - aaBOKaT, Korga Hago KOFO-HVI6y,EI,b 3alWNTUTb N OTCTOATDb

cTpaTeryjiaH
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To ecTb, KOHLENLMMN MHOIO, HO CyTb OHa N Ta XXe — MeHeO>Xepy Mo POoJin
ero pa6OTbI npmxoamTcd mrpatTb MHOIrMe poJinM M1 MMETb Pa3Hble HaBbIKWN.
OCO6€HHO, HaBblKM KOMMYHWMKATUBHOIO CBOWCTBaA.

M BOT 370, Ha MOM B3rN4aa, KntodeBad Belllb. YenoBek, KOTopbIN cTan
MeHeOyKepoM, BbIHY)KOEH 3TU HaBblk/ MpuobpeTaTh. MIHorga

3TO UHTEPECHO U NPUATHO — BbICTYMUTb C 3a)KMraTeIbHOM peybto

nepen KoMaHaoW. MMIHorga 370 coBceM He NpUaTHO. KoMy HpaBUTCH
rOBOPUTbL NMIOOAM TSHKEMbIE BELLUU, TeM Naye YBONbHATL Ntoaen?

Ho B nto6oM crydae, 3To nofie3Ho. o xoay cBoew paboThl, Mo Xoay
NPUOBPETEHUNSA HAaBbIKOB, Ye/I0BEK PACTET Haa cobon. M Kakyto 6bl Jopory
OH MOTOM He BbIbpari, BCe 3TV HaBblKM OYEeHb MPUrOOATCH MY B XKU3HW.

ByoeTt nu oH NnpeanpuHmMMaTeneMm, Unm 6yaeTt N OH paboTaTb

B Npoaarkax, byaeT M OH 3aHMMaTbCS el YeM-TO — HEBAXKHO.
Bce HaBblKK, KOTOPbIE OH MPUOBPETET paboTasd MeEHEeOXKEPOM —
3TO MOTPACAOLMM Baraxk, KOTOPbI O4EHb MPUIOANTCSH B XXMU3HMW.

MNoBepbTe, 9 3Hat0 O YeM roBopto. MNaTb NeT 9 6blT MEHEOYKEPOM, cenvac
q Jenato cBow BU3HeC, 3aHMMaCh KOHCANTUHIOM U TPEHUHIaMM.
YMeHMe nmcaTb NMCbMa, CTPOUTb NPe3eHTaLnK, BECTU NeperoBopbl

C MapTHEpPaMU, 3aXKMraTb NoOew, JaBaTb UM OBPATHYIO CBA3b — BCEMY
3TOMY 4 Hay4duncs, yoydm MeHeoyxepoM. BpaTb Ha cebda
OTBETCTBEHHOCTb U MPUHMMaTb PeLleHna — 3TOMY 9 TOXE Hay4ducs,
Oyay4n MeHeoyKepoM. YMEeHUIo CTaBUTb Lenun, caMogucLumnninHe (korna
Tbl paboTaellb Ha cebs, To Teba HEKOMY MOroHATb ‘£ ) — 3TOMY

A TOYKe Hay4duca 6yayym MeHeOyKepoM.

N BOT UTO 9 XO4y CKa3aTb. Kofnerun, ecniv Bbl peLlnIm CTaTb MEHEOYKEPOM,
HO Y BacC eCTb KakMe-TO COMHEHMA Mo 3TOMY NMoBoAy, OTOPOCkTe

nx noganblie. Bbl caMun yOMBUTECDH, CKOJIbKO MOMEe3HbIX HABbIKOB

Bbl MPUOBPETETE, CTaB pyKoBoamTeneM. Bam 6ygeTt ropasgo npotue
CTPOUTb Cebs, CBOKO KAapbepy M dake CBOK CEMbIO 'L B ByayLLEM.
MeHeO)XMeHT pynumt! <
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WKONA MEHEOXMEHTA



http://stratoplan-school.com

HEIMNMACHbIE UCTUHDI
YNPABJIEHVNAE NTILHUKAMU

CerofHa xo4y NpuBECTM 3aMedaTeNibHyo cTaThio [xedda Dnno, KoTopas
B OpUrMHane Ha3blBaeTcs «HernacHble MCTUHbI YNPaBAeHUa TMKaMm.

A cneunanbHO y6pan CNoBO «MMKU», KaK HaM He CMTULLKOM 6nm3koe L,

M 3aMeHU ero Ha cnoBo VTWHUKK. K TOMY e, 1 B cTaTbe CTOBO
«NTWHWK» ynoTpebnaeTca ropasno valle, Hexkenm «rmky». NpekpacHasa
CTaTbs, 0COBEHHO MHTepeceH BbiBo. [po 3To Ha 3TOW Heaene NosaBmuTcd
Mapa MocToB. A BbIBOA NPAMO-TakM Hago MpoLUTUPOBATD:

Yr1o nenatb [1o3TOMY, €Criv Bbl XOTUTE MO/1yYMThb AEMCTBUTE/TBHO
[OBOJIbHYHO, 340POBYIO U LIeHHYo UT-rpyrny, 9 MOry rnopeKoMeHaoBATh
TO/1bKO OHO: MPOSABIANTE MHTEPEC. AUTULLHUKM 6yAyT pa60TATh

[0 rnoTepu rnysibCa A9 J0AEeN, KOTOPbIX OHU yBAXKAKOT, MO3TOMY

Bbl JOJ/IKHbI AATb MM 4719 3TOI0 BCE MpPUYMNHbI.

HayaTb MOXXHO eLllé B npoLecce Hanma. HaHuMas auTULLHMKA,
npeacTaBbTe, 4HTO HAHUMAaeTe JOKTOPA. A HOHUMAS PYKOBOAUTESIS
otraena VT, nogymaunTte o HavIMe r71aBBpAYQA. Y rriaBBpa4Ya O/HKHO 6bITb
HECKOJIbKO KBAJIMGUKALMM, HO rMepBoe 1 CaMOoe 7IaBHOe — OH JO/IKeH
ObITb MPAKTUKYIOLLMM BPAYOM. KTO peLuaeT, SB/ISeTCS /1M BPAY BPAYOM?
Lpyrve Bpadu! Tak 4To ecsiv BaLuad UTrpyrnna He npucyTcTsyeTt

30 CTOJIOM MpuK HAMMe CBOMX HAQYA/IbHUKOB W/ KOJIJIEr, TO 3TO y)Ke
HAQHOCUT Bped BCeMY MpoLeccy.

OToaBaUnTe rNpeanoyYTeHMe TEXHNYECKOM KOMMETEHLNN U TNOEPCKUM
HaBbIKAM. CTAHAAPTHbIE YrpABAeHYECKMNE MPOLIeCChl MPAKTUYECKU
6ecrionesHbl B T-rpyrne. KoK roBopusiockb paHee, ecsiv Bbl Yaa4yHO
HAHSAIM PSAO0BbIX YIIEHOB rPYriribl, TO OHU y»Ke 3HAKOT, KAK yrpaB/ISTh
rpoL/eccoM.B otrinyme oT MHOrUX oTpacsieu, B 60/1bLmMHCTBE UT-rpyrn
60pbba MAET HE 30 TO, KOK M36exKaThb pA6OThl, A 34 TO, KAK BbIMNOJ/IHUTb
304a4y. Paau BbiMnosIHEHWS 3040441 QUTULLIHUKM MOIyT CaOMU cebs
OPraHU30BATb, 4E30PIrAHU30BATb M NepeBePHYTh C HOI HQ ro/10BY.
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3aMbIC/IOBAThIN, TEXHMNYECKM C/IA6bIN KOPOTbILLIKA, 3AHUMAIOLLMIACS
MUKPO-MEHEIIKMEHTOM, KAKUM 6bl OTMO/TINMPOBAHHbLIM OH HE 6bi/1,
306POLLIEHHbIV B 3TOT KOTE/T TO/IbKO AJ1F YPABAEHMS, MOJTyYnT

OT NMpogeccroHaribHov MT-rpyrinbl TAKYHO XKe PeaKLNIO, KAKYH MOyYuT
NATUAIETHM PEBEHOK OT B3[POC/ION0, KOTOPOIro OH AEPIraeT 3a LUTAHUHY.

ANTULLIHNKAOM HYXKeH MEeHeOXKep, KOTOPbIV BbIC/TYLLIAET U AACT obLiee
HanpasreHue. Jlngepckme KQYecTBA M TEXHUYECKAT KOMMETEHTHOCTb
[OJ/IKHbI MPUCYTCTBOBATH Y KAXKAOIO Y/1€HA KOMAHAbI. EC/1M BAM HY)KEeH
ye/10BeK, KOTOPbIV 6yAeT OTC/IEXNBATH XO4 MPOEKTOB, COCTAB/IATH OTUETHI
M pa6OTATh C 3AKA3YMKAMU, Bbl MOXKETE 30 rOpA340 MEHbLLYIO 3APM1ATY
HQHSATb ACCUCTEHTOB.

YTO KQcaeTcs MpoBepOK rnNpoayKTUBHOCTU, roAoBble 0630p0bl
6eccMbIC/ieHHbI 6€3 BCECTOPOHHEV (Mm 360-rpagyCcHoOM) oLeHKN. Takue
BeLLu TPe6YyIOT 60/IbLLIE BPEMEHM, YEM MPOCTOM HUCXOAALLMN 0630p0,

HO 2TO Bpems 6yaeT rnoTpaYeHo C rnosib30u. Ecrimv Bbl BHUMATE/TbHO
rpoYsiv BCe, YTO 9 NCasl O NoBegeHun 1 opraHusaumm NT-rpynn,

TO Bbl CMOXKETE MOCMOTPETb HA CBOK UT-rpyrny B MHOM CBETe, Korad
oyaeTte YMTATb PEe3y/1bTATbl €€ BCECTOPOHHEMN OLIEHKM.

V/y6e,ﬂMTer, YTO BCe BAlLLM MeHeO)>XePbl AB/TAKOTCH MNPAKTUKYROLL MU

14 O6y'—!OeMbIMI/I. Ha Takunx o/MKHOCTIX O4YEHb J1IEMKO CKOJ1b3UThb

rno K,OVIBOI/VI, HO, KOK 11 C BpAQ4YAMU, NpPAaAKTKQA 1 rnoggep>xKa HaBbIKOB —
2TO eAUHCTBEHHbIV CMOCO6 OCTABATLCH KOMMETEHTHbLIM. B VITyBa»(eHme
N HEKOMIETEHTHOCTb PA3AEJIAOTCH J/1MLLb COOKOM OT LLUeCTHn MecdLeB
4O roaa.

M HaKoHeL, y pyKoBoAMTENIEN B PACMOPSIKEH NN O/IHKHO ObITb
HeCKO/IbKO riyteun rnoaxoaad K MT-komaHae. Ecriim koMmaHOQ HQ4YMHQET
danbLIMBUTB, TO CTOUT PA306PATHECH M BbISCHUTb MOUYNHBI.

Ho Bbl HMKOrAQ Aa)Ke He Y3HAEeTe, YTO TAKOE MpoMCXoamnT, eC/iv BALLUNM
eaNHCTBEHHbIM MCTOYHUKOM MHGOPMALINM 6yaeT pPyKOBOANTE b
otaena UT.
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[Nepurogunyeckum npurriaLUIQMTe KIYeBbIX QUTULLHWUKOB HO COBELLAHMS,
4TO6bI OHK MOITIM MOHA6/10AATbL 34 O6LUMMUK MPO6IEMAMU
OPraHM3ALNM, AAXKE eC/IN peYb MAET O BeLLAX, HE OTHOCHALLMXCH K MUPY
UT, xoTsa 6bl 4719 TOro, YTobbl BOCMO/Ib30BATHCS

MX BbICOKOYYBCTBUTE/TbHBIMU AATYNKAMM 6penaqa. XopoLum QUTULLHUK
06y4YeH BbIMO/IHATb NOCTAB/IEHHbIE 3a4A4YU, M €ro HABbIKU

He 0693aTe/IbHO OrPAHUNYNBAKOTCH TO/IbKO KOMIMbOTEPAMMU. KCTATH,

13 BCEX, KOro § 3HAO, /1y4dlumne Aes/10Bble PeLUeHNT MPUHUMAT MMEHHO
QUTULLIHWKM, MU ITOM, AAXKE HE AB/IISCh MEHEIKELAMM.

Kak g roBopusi B COMOM Ha4asle, BCe Ae/10 B YBAXKEHU M.

Ecniv Bam VAOAQCTCH BbIABUTb W MNMoAOePXATb TeX arOev nTe ripoLecchl,
KOTOPbIE TIPUHOCHT rNnog/iIMHHOE yBA)XXeHWe AQUTULLIHUKOB, Yy BAcC 6yaeT
BenukonenHasa NT-komaHaa. HenogaenbHAg 3aMHTEPECOBAHHOCTb

B TOM, yTO6bI MOMOYb AQUTULLIHMKAM MOMOYb BAM — BOT, ﬂO)KOﬂvaI, cambin
yMHbIIZ Xo4 As1a opraHusalnn. Tak Bbl rnosiy4dmnre OBOJIbHbIX, a6CoO/TIHOTHO
HermKoBbIX M 1KOB.
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O NMOJ1Ib3E MHOIrorosiosu4

Koroa a npoyén ctatbto [Ikadpda D110 Npo ynpaBieHne rmkamm,
TO B MOEW rosioBe Cpa3sy e BO3HMK BOMPOC, YTO Aenatb

TEM MeHeyKepaM, KOTOopble TaK UMM NHaYe YTPaTUMNM TEXHUYeCcKmne
HaBbIK?

[enCcTBUTENBHO, TaKOE MPONCXOANT OOCTAaTOYHO YacTo. MHoraa

MO NUCTOPUYECKMM NpUYMHaAM. MMTHOorga No opraHmM3auMOHHbIM

NPUYMHAM — Ha MeHedyKepa HaBa/IMBalOT Ky4y Jocene HeBedaHHbIX
06a3aHHOCTEN. MIHOrOa TEXHMYECKMX HAaBbIKOB MPOUNCXOaMNT

N MO MHULIMATMBE CaMOro MeHeOyKepa, KOTopblM HakoHel, (1) nepecTaéTr
NoMaTb MO3TMM Hag TEXHUYECKMMIK NpobieMaMm 1N yxoguT B «061acTb
yennoBeYEeCKMX OTHOLLIEHMW». MHOrOa MeHeoyKepoOM Ha3HaYatoT YesioBekKa
C HAUNYYLWLMMM KOMMYHUKATUBHbIMW HAaBbIKaMUK. [Tpy 3TOM MOHATHO,

UTO TEXHMYECKMX HABbIKOB Y TAKOIO MeHeayXXepa MeHblue,

YeM y ero MNoOOUYMHEHHDbIX.

Yto nenatb? OTKyda MOXXET POAUTLCH YBaXKEHWE COTPYAHWKOB K TAKOMY
HaYanbHWKY? K Ha4anbHWKY, KOTOPbIN NepecTaéT 6biTb «MPaAKTUKY LM
BpauYOMy,

MMXO, TYT BCe AOCTAaTOYHO NpocTo. KaXkabl AOMKEH AenaTtb To,

YTO OH YMeeT nyulle Bcero. 1 He ne3Tb CBOMMU yrnpaBeHYeCKMMU
pyKaMU Ty4a, rae OH YMeeT Xy)Ke. HegoBepue 1M HeyBaXKeHMe CO CTOPOHDbI
NHXXEHEPOB POXOAETCH, KOrga MeHeKep MbiTaeTCca MPUHKMMaTb
peLleHna B ToOM 06nacTu, rae OH, yCI0OBHO FOBOPS, MOHUMAET Xy>Ke.

He noHMMaelb (MK He xo4dellb Yero-To MOHMMaTb B TEXHUYECKMX
BellaX) — OCTaBb MPUHATUE TEXHNYECKUX PELLUEHNIN CAMOMY NPaMOTHOMY
TEXHUNYECKOMY COTPYAOHUKY. YMeellb nydlle Bcex obLlaTbca

C 3aKa34MKOM — BOT M obLamca. M Bce.
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[a, nogBUTCa onpenenéHHoe OByxXronioBMe — rofloBa TexHundeckad

M ronioBa HeTexHm4Yeckad. M nHorga aTMM AByM ronioBamM npuaercs
CropUTb Mexay cobon (cenyac aenatb PedaKTOPUHT, MOTOMY

YTO «C aPXUTEKTYPOM NofiHaa %ona» Uin NogoXaaTb crienytoLlen
nTepaLmm, Koraga 3akasuymk npoasinT KOHTPAKT). Ho 3To MeHbluee 13 30/1.
I 3TOT BapWaHT BMosiHe paboTaeT.

B koMnaHumu Intel aTa NnpakTnka ogHO BpeMsd 6blfla OaXKe 3aKpernseHa
Ha OpraHM3aLUMOHHOM YPOBHE. Y HEKOTOPbLIX NoApa3aeneHmm
odmumanbHO 6bIN0 ABa MeHemKepa. OanH oTBeYasl 3a TEXHUYECKYIO
CTOPOHY paboTbl, BTOPOM — 3a 6M3HecoByto. CUTyalMa Ha3biBasacb two-
in-the-box. N paboTtana BnosiHe HopMasbHO. NoKa He NPULLIIN
KOHCY/NbTaHTbl U HE CKa3anu: «4To 370 3a 6e306pa3une, He MoryT

OBa Ha4yalbHWKA YyNpPaBAdaTb 0OAHOM KOMaHaou!» B nTtore, KakMx-To
MeHeOXXepoB rnepeBesiv B MHXXeHepbl. TO eCTb, Oe-tope OHUM nepecTanm
O6bITb MeHeOyKepaMm, HO Ae GaKTo BCe pPaBHO BbIMOMHANM 3Ty POIb.
KaKnX-TO MeHeOXXepoB COKPATUIM, B OTOM Cllydae MX POSib CTan Urpathb
KTO-TO Apyron. A Kyaa OeBaTbCd — HagOOHOCTb B POSIM HMKyOA

He ncyesna.

MNooBooa ntor. MeHemxepaMm, KOTopble He BlagetoT TEXHUYECKOM
CTOPOHOM BOMPOCA, HEe CTOUT Ne3Tb B TEXHUKY M MbITaTbCa MPUHUMATb
TEXHMYECKMe peLlleHns. 9To BePHbIM Cnocob NOMHOCTbIO pacTepsaTb
yBaXkeHure KoMaHabl. NMpnobpecT yBarkeHe MOXKHO, TONMbKO Aenas To,
YTO Thbl yMeellb AenaTb Nyylle BCeX.

cTpaTeryjiaH
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CEKPETbI OOJITONNETUSA

Exan a paBe4da JOMOM Ha noe3ae Nocse BbICTYNNEeHUA B MOCKOBCKOM
odpunce PMI. C TeM, YTOBbI NPOBECTM AOMa [Ba C MOIOBUHOM OHA
nepen KNEeBCKUM TPEHUHIOM. 3axX0XKy B Kyre, TaM CUAMT JamMa

net wectunaecatn. Co6CTBEHHO, Mbl C HEW MOTOM BABOEM U eXanu B Kyre.

To pa ce, pasroBOPUIMCH MPO XXU3Hb, KTO YeM 3aHMMaeTcd. [laMa
OKa3anacb NOTpAcatoLLe MHTepeCHbIM cobecegHUKOM. Ho Korga g y3Han,
4TO en 84 rofa, 9 4yTb He yrasn co CBoeW MNoJikn. 84 roaa!

Xopollasa ocaHKa, Xoabba 604pbiM LLIArOM (3TO KOrga Mbl BbIXOOAWN, 9 MOT
3aMeTUTb), MOTIo4oM ronoc. PykoBoaswmnm paboTHMKOM B OO4HOM
reorpadunyeckomMm MHCTUTyTE. MNpenogaBaTtenib MateMaTukm B Cl16IY.
Exana c 3acefiaHMsa KakKoro-To npaBUTENIbCTBEHHOIO KOMUTETA

Mo yTBEPXXOEHMIO OroayKeTa.

HO BOT UTO MHTEPECHO TaK 3TO TO, YTO OHAa HU MPO KOIro 13 Tex,
O KOM pPacCCKa3blBasla, He CKa3aJila HN oAHOro naoxoro cjioBa.

O coTpyaHUKax: «Y MeHs Takme 3aMedaTerfibHble COTPYAHMKN. KTOHMObyab
K HaM Mpue3XKaeT, 9 MOry YMUTM 1 3Hato, YTO OHM O YenoBeKe Mo3aboTaTtcs.
Cobepycb MONTU K ANPEKTOPY C ByMaramMmum, OHM y MeHda Bbymaru
BbIXBaTbIBAIOT, M CaMM OTHOCHATY.

O peTax: «<Y MeHd npeKpacHble OeTu. M BHYKW, U NpaBHYKW. Bce Takue
Monoaubl...»

@) CTyoeHTax: «CTy,EI,GHTbI Y MeHHA TaKme XopoLwimne. MHe MX TaK »arko,
Takne Mosnodble MOopOalKKU... Korga oHM Npmuxogat KO MHe Ha 3aHATUe,
A MM BCergda rneky rMpoxXkKn. OHWM NMOTOM 3TU MUPOXKKN B CBOUX
KalryCrHMKax O6b|prIBa FOT».
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YOMBUTENBHO MO3UTUBHbIN YenoBeK. C HUM I'IOO6LLI,aeLIJbC§|, N CTaHOBUNTCH
CTblAHO, KOIrga Tbl KOMY-TO Ha KOIMo-TO Ha4MHaellb XXaJ/ioBaTbC4H... H exan

M CMOTPEeN BO BCe Ma3sa. M cnyulan Bo BCe yLUW. QOueHb peKo BCTPETULLD
4yesioBeKa M B HalleM BO3pPacCTe C TaKMM 3apda0M NMo3nTMBa. MoxkeT 6bITb,

B 9TOM M eCTb BECb CEKpPET Aonronetra? B ToM umcne n gonronetus
PYKOBOOUTENbCKOr0? &

cTpaTeryjiaH
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XALOHDIE TIOAN KAPBEPY HE OEJIAIOT

KaK MponcxoouT KapbepHoe ABMKEeHWE UHXKeHepa? MNoHATHO,

YTO Ha 3TY TEMY MOXXHO rOBOPUTb AOBOJSIbHO J0MI0, HO B OBLLEM U LIENOM,
Moaenb MPUMEPHO Takad: cCHavasa Ye/loBeK y4mnTca yrpaBiaTbca

C COBCTBEHHbIMU 3agadYyaMun. To eCTb, NNaHunpyeT, AaéT obellaHung,

MX BbIMOMHAET. B 06LLeM, AenaeT cBoé aeno. BckamnbiBaeT CBOK MPAOKY.

YacTb Ntogen Ha 3TOM 3Tane M 3acTbiBaeT. [pyrme e HadynmHatoT
3a0yMbIBaTbCA: «A pagu 4Yero a9 Bce 3To genato?» VM B 3TOT MOMEHT

OHW HAaYMHAIOT AyMaTb HE TOSIbKO O CBOEW rpsaKe, HO 1 06 oropoae

B LeloM. TyT 06bl4HO OTKpPbIBaAeTCA MHOIO HOBOIO M MHTEPECHOTO.
Mpunyém (BOT ctoprnpm3!) MHOrOa OKa3bIBaeTCs, UTO MHTEPEChI Oropoaa
NpoTMBOPEeYaT MHTepecaM CBoeW rpaaku. M Hago Matmn K coceaHem
rpaaKe M noMoraTb cocefly BO34esNbliBaTh ee.

[a, Tbl pa3paboTymK. Ho BOT HacTana 3agHumLua C TeCTUpoBaHNEM —
BbIGMpan! Mnn cmam Haceakom Ha CBOEM Moayne: «A 4to? Y MeHqa

BCe coenaHo, 3To TecTepbl Npogondanu..» nm naon BkasbiBan

Ha cocenHtowo rpanky: «OK, Bpoae Y MeHSA BCe cAenaHo, AaBamTe NoMory,
yeM cMory. TOMTbKO TECTUPOBATb Hay4ynTe, TaaHO?»

OTO Ka4YeCTBEHHOE N3MEHEHME B MblILLUTEHUNN. [NponcxogunT He y BCeX.
Ho Y TEX, Y KOIo NpomncxoaumT, Kapbepa OObIYHO CKTagblBaeTCS.

Ho cyllecTByeT, Mexay TeM, MHTepeCHbI peHoMeH. Korga Kapbepa

y yenoBeka NpoaBMHYyach, a AyMaTb 06 Oropofe B LIeNIOM OH He YMeeT.
N B CUNy KakKUX-TO MPUYUNH He XO4YeT. BbiparXkaeTcs 3TO 0O6bIYHO

B CUMMTOME «KagHOro COTPyOHMKa». B TOM umcne, B CUMMATOME «XKagHOro
MeHeOyKepan.

Hanpumep, paboTaeT Tako MeHemKep B 60/1bLLIOM MpoekKTe. YTo OH
nenaet? OH cTapaeTca NOArpPecTU Noa ceba NyyLumx aogen, nydmne
MaLLUHbI.

cTpaTeryjiaH
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B caMOM 3TOM CTpeMNeHnKn, KOHe4YHo, HET HMYero naoxoro. ['lnoxoe
CliydaeTCd B TOT MOMEHT, KOra npoeKTy Hy>KHa NMomMoLLlb, a MeHe>XXep
CBOMNMKM pecypCaMin HeE OEJTUTCH.

MoyeMy Takoe npouncxoamnT? MNMpudmHa, B 0bLLeM oaHa. YenoBek cuUmTaerT,
YTO €ro NIMYHbIN yCreX He 3aBUCUT OT ycnexa rnpoekTta. OH MOYKeT 3TOro
He NMoHMMaTb. OH MOXXET CO3HATENTbHO MNECTU MHTPUIN,

YTO6bI MOACTaBUTb COCEAHUX MEHEOKEPOB U HE MOMYYUTb MTOXOW
MeccelXK Ha aTTecTauumn. M Tak ganee, n ToMy nogobHoe.

Kak ¢ aTum 60poTbca? OamH MOM 3HAaKOMbIV CUHBOP MeHemKep
(Ha3oBéM ero [lMa) NMpMMEeHAN B TakKMX CUTYaLMAX CMoCco6, KOTOPbI
MHEe O4YeHb HPaBUTCA — poTauna meHedykepoB. OH Bbi3blBas K cebe
CBOETr0 «»KaaHOro» NogYMHEHHOIo-MeHeoKepa N roBOPUII.

— CTapuk, cnyllamn, TyT co30aéTca HoBad KoMaHaa. Henb3ga 13 TBoel
KOMaHObl B3ATb Tyda rnapy TonkoBbix ntogen? (Mpu 3TOM OH TOYHO 3Han,
YTO Mapy Ntoaen B39Tb MOXXHO, MOTOMY UTO B FPyMne «KagHoro»
MeHemyKepa pPaboTbl BbI0 YyKe He Tak MHOr0.)

— Y MeHda napy nogen?! [1a Tbl UTO, U TaK paboTaTb HEKOMY...

Hanee cnegoBano 10-MMHYyTHOE yoexxkaeHue [uMbl B TOM, YTO BCe Ntoau
3arpy»XeHbl MO MaKCUMYMY, HUKOIO B3ATb HeNb34, M BoobLLe

Haao Obl ewé Napy Noagen nobaBMTb. BHMMaTENbHO BCE 3TO BbIC/YLLUAB,
Onma Ta)keno B34bixasi M rOBOPUIT.

— OK, HY NaHoO, HET TaK HeT. [1a, KCTaTu, a MeHedyKepOM HOBOM KOMaHabI
oyneLlb Thl.

B 3TOT MOMEHT CUTyaLMa MeHda1acb AMaMeTpanbHbIM O6pa3OM. Jlroon
B TeI-(yLLl,el;l KOMaHOe OKa3blBaJIMCb HE TaK )X N 3aHATbI. < O6bl4YHO Mnapbl
TaKMX rnpouenyp XxBatalio, 4TOObI MeHeXXePCKad XXaaHOCTb rnpaoriagarna.
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ECcnmn y KOro-to 13 CoTpyaHUKOB Mo BaMU MPUCYTCTBYET «KaLHOCTb»
3TO HaOO BbIKOPYEBbLIBATb CaMbIM pafgMKanbHbIM 06pa3oM. Hy, 1 camomy,
MOHATHO, XXaAHWNYaTb He CTOUT. XXagHble NMOON Kapbepbl HE OeNatoT.

Mo KpanHen Mepe, B UT.

P.S. Y KOro-1o, BO3MOXHO, BO3HUKHET BOMPOC, NoYemMy

2010 rog, HauMHaeTCa MMEHHO C 3TOro NocTa. YecTHO roBopsd, HET HMKAKOW
CKPbITOM MPUYMHBL. [1pOCTO B MOEM CMNMCKe 3aMn/1aHMNPOBaHHbIX MOCTOB
3Ta TeMa OKa3asliaCb Ha NepBOM MecTe. ¥
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O PASOENEHUUN TUWOEPCTBA

Hy>kHa N MeHeOykepy TeXHMYeckas KoMneTeHLUna? Bonpoc, HaCTOMbKO
4YACTO OB6CYXKOAEMbIM, UTO TYT YXKE HEMOHATHO, YTO U 0BCy»KAaTb. ¥ CKOTT
BepkyH 0OCTAaTOYHO NOAPOBHO PacKpPbI/l TEMY, UMXO.

Ho koe-To xo4eTca 4o6aBUTb. Y MeHeKepa, KOTOPbI TEXHUYECKN

He CUNEH, YaCTO BO3HUKAET BOMPOC C aBTOPUTETOM Ccpelm TEXHNYECKUX
crieumanmcToB. M BOT MHTepecHadqa Bellb. OrngabiBasgcb Ha3aq

N MO CTOPOHAM, § 3aMETUS, UTO BO BCEX 3HAKOMbIX MHE YCMELUHbIX
KOMaHOax, rae MeHemxep 6bl/1 He TEXHUYECKMM YesToBEKOM, BCeraa
OblNT CUNbHbIN TEXHMYECKUIM Nnaep. DTO o4eBMOHOE HabnogeHme.

HeoueBMOHOE »Ke 3aKJ/o4YaeTcqa B TOM, UTO MeHeOXep N Tex. g pa6OTaﬂM
B NJIOTHOM TaHOeMe. Tex.nna, HanpmMmep, B I'Iy6J'II/IL-IHbIX O6Cyﬂ,eHl/I‘F|X
HMKOIrda He noaBepragal COMHEHUNIO aBTOPUTET MeHeXXepPa. Bonee TOrO,
CBOMM MoBedeHMeM Tex. N1 Kak obl roBOPUJI. «Mbil pa60TaeM BMeCTE,

9 CUMNEH B TEXHMYECKOM YacCTK, Tbl CUNEHE B OpPYyrmnx selax —
OTHOWEHWAX C KITMeHTaMWn, aaMMNHUNCTPUNPOBaHNN 6u3Heca u T.O».

Kak nmncan PobepTt YananHum B «[1cmxonormm BAInaHmMa» 60MbLLUMHCTBO
nogen He MMEET CBOENO MHEHUSA MO KaKUM-TO BonpocaM. OHUN CMOTPAT
Ha OKpyXXatoLlmx. B 19-m Beke, nueT YangmHu, 6bia pacnpocTpaHeHa
npodeccusa «kKmakep». ITo Bbl/IM cneLumanbHble Ntogn, KOTOPbIX
HaHKMManW, Koraa B TeaTpe A0/IXKHa Oblfla COCTOATLCA NpeMbepa
CneKTaknd. 3agada KNakepoB, CMAALMX B Pa3HbIX KOHLLAX 3aa, 6bin1a
XnonaTb U KpnyaTb «bpaBo!» 1 «bucly. OcTtanbHble 3pUTENK, KOTOPbIE
00 TOW Mopbl cMOenn B HeAOYMEHUN, TO NN CMEKTaK/1b XOpoLWmnn,

TO I KaKaga-TO HEMOHATHAsA XPEeHb, MPUCOeANHANMCH K KITaKepaM.

TeM caMbIM yTBepPXKOad ceba BO MHEHUW, YTO CMEeKTaK/b 6ecTtaLmn.
[NpeMbepa npoxogumnia Ha ypa.

B HallMX KOMMaHMAaxX BCe TO »ke camMoe. [NpmxoguT CTygeHT Ha paboTy. C
KOro oH 6epeT npumep?

cTpaTeryjiaH
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C MeHemykepa, CO CTapLUMX ToBapuLLen. TOBOPUT MeHeyKep: «OMNaTb Hall
MOBUMMBbIN 3aKa34uMK Bras B HeaJeKBaT U He 3HAET Yero xodeT» — byabre
yBepeHbl, CTYAeHT ByaeT cuMTaTh 3aKa3uyMKa HeadeKBaTHbIM,

[OBOPUT CTAPLLUMIN MHYKEHEP MPO KOMaHAY TECTUPOBaHUSA: «KaK e OHU
3aKosiebanin co CBOMMMK BaramMu, Korga y»e Hay4daTcs, CreKy YmTaTh?!» —
HET COMHEHWN, Yepe3 KOPOTKOE BpeMs CTyAeHT ByAeT OXKeCToOUEeHHO
MpenmnpaTbCcs C KOMaHOoM TeCTUPOBaHKMA Mo TIt060MY BOMPOCY.
OCOBEeHHO MO BOMPOCY YTEHUSA CMekK.

JTrogn 6epyT NpuMep ¢ apyrux ntogen. C nmaepoBs. A nnaepbl BeayT cebda
TEeEM UM MHbIM 0B6Pa30M, MOTOMY UTO OHU NMaepbl. OHM HE CMOTPAT Ha
OCTanbHbIX. MpMyeM, YTO XapaKTePHO, OHM MOTYT BECTU cebs Kak
NpPaBUNIbHO, TaK M HenpaBMIbHO. N ocTanbHble 6yayT 6paTb C HMUX
npuMep. TakoBa KoOBapHasa Npupoga NMaoepcraa.

KaKo Mbl M3 3TOro0 MOYKeM caenaTb BbiBoA? MeHedykep O0/KeH 6biTb
NNOepoM B TeX BeLLax, B KOTOPbIX OH KOMMeTeHTeH. KOMMYyHMKaLumK,
MIaHMPOBaHMeE, OBLLEHME C 3aKa3UYMKOM, KNTMEeHTaMIK, coceaHUMM
rpynmnamMm, HeCTHOCTb MO OTHOLLUEHUIO K KOMMAaHUM — MeHedyKep OOSyKeH
6bITb MPVMEPOM TOro, KaK HYy>XHO cebs BecTu. B Tex Belllax, B KOTOPbIX
MeHemKep He KOMMeTeHTEH (TEXHOMOM MM, MHCTPYMEHTbI, A3blKM
MPOrpPaMMMPOBaHNA, aPXUTEKTYPA) — XOPOLLO MMETb B KOMaHae nuaepa,
C KOTOPbIM eCTb B3auMoyBakeHMe. Toraa paboTtaTb ¢ KOMaHOoM 6yneT
ropasgo, ropasno npotle.

cTpaTeryjiaH
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HA UYTO MEHEO)XEP
MOXET NMOTPATUTb CBOU OEHDbI'A

OpnHaxkabl Mbl BMecTe co CnaBoun NaHKPaTOBbIM MOCETUTN TREHUHT
bnuncc bpayH. bnnce, kKoHeuwHo, NoTpyacatoLaa TETeHbKa. O4eHb NpocTad
B o6LleHnW. MNpeacTtaBnaeTca Tak: «d — baucc, MaMa Tpoux getem.

MPK 3TOM OMbIT KOCMUYECKMM. Mano Toro, 4To YenoBek oTpaboTan
TONMeHemKepoM B BaHKe, nocneaHme 20 neT, oHa e34UT No BCeMy MUpY
M peluaeT pa3HoobpasHblie NpobnemMsbl. JonyCcTUM pPa3py/iMBaeT B KaKOM-
TO HEeMaNbCKOM ropoaKe KOHPMUKT Mexxay ropoOACKON CTPOUTENTbHOMN
KOMMaHMEN N XUTenamMun. B obLueM, y MeHa BnedaTneHunin Macca,

B roJfloBe Mpou3oLLUia onpeneéHHas nepecTpomKa.

BrneyaTnmna ogHa Uctopma 3 6aHKOBCKOro npolunioro. bnunce
PYKOBOAWMIa KOMaHOOW B YMKArCKOM BaHKe, Koraa PyKOBOACTBO peLlnio
BblOaTb e npemMuto. Npur 3TOM NPEMUI0 MOXKHO 6bI/10 BPYUUTb NydlleMy
COTPYAHWKY KOMaHabl. Ha Bonpoc: «Kak Tak, Bce ke paboTanm Kak ogHo
Llenioe, HaJo BpyYaTbh BCeM? MOXXHO 3TO KaK-TO ¢AeNnaTh?» PyKOBOOCTBO
OTBETUIIO CBOE PELUNTENBbHOE «HET.

YTto coenana bnuncc? bnncc B34a/1a cBOM OOHYC, MOMOXKMAa €ro Ha CYET.
N cka3ana KoMaHae, YTO KaXKObl MOXKET C 3TOro cyeTa 6paTb AeHbIMM
Ha cBOé oby4deHume. C OaHMM yCTOBMEM. DTO OByYeHne HMKaAK He byaeT
CBA3aHO C GaHKOBCKOWM OeATENbHOCTbIO.

OTO OOBOIbHO MOBOMbITHLIN GEeHOMEH, MMXO. KOMaHOHOCTb TpebyeT
OT NtoOeN B KOMaHAe MHorga MaTu npoTMB CBOMX MHTEPECOB

pagu MHTepecoB OOLLKMX. [lyMaeTcq, UToO MeHeKep AO/HKEH 1 B 3TOM
nogaBaTb NpuMep. MNoTpaTUTb CBOU NIMYHbIE AEHBIM Ha KOMaHAOy —
XOPOLLUWNW LLaT.

To »xe caMoe, BOOOLLE roBop4d, OO0JIHXKHO NMpomncxogmnTb 1 B TpPpyOHbIE
0149 KOMMaHnM BpeMeHa. Korga cokpallatoT 3apnfaThl, TO MeHeaXXepam
Hado COKpPalLlaTb 6onblLue.

cTpaTeryjiaH
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JTn 9kokKa, Npuaa B «KKpancnep» UMpeKTopoM, HasHauumn cebe 3apnnaTty
1$ B rof. B U3BECTHbIX & MHE KOMMaHWAX MaKCUMYM YTO caenanm

BO BpeMs KpU3nca — MeHeOyKepaM ype3arnm 3apriaty Ha CTOMbKO e,
HaCKOJTbKO U COTPYOHMKAM. A HEKOTOPbIM BOOGLLE He ype3anun. M 4To-To

MHe MOACKa3bIBAET, YTO CaMU MeHeOyKepbl TOXKe BPAM, ST YaCcTb CBOMUX
aeHer otaanu CoTpyaHUKaM...

N KaK nocne 3Toro CoOTpyaHMKM OONMKHbl OTHOCUTBCA K KOMMaHUM
N ee pyKoBOOCTBY?

cTpaTeniaH
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UTO OEJTAET MEHEO)KEP,
KOIdA YBOJIbHAIOTCAH XOPOLWUUE NOAN?

MpoumTan Ha OHAX NtOOBONbITHYIO CTaTbio Bonogm XXenesHaka «BonHa
YBOJIbHEHUW». TaM, KCTaTW, MOOMEYEHO, YTO Yalle BCEro itoau
YBOMbHSAKOTCA B MOCT-OTMNYCKHOW CEHTABPb U MOCT-HOBOIrOAHMMN SHBAPb.
Bonoog Takxke npmnBoguT CBOWM MbICTW, MOYEMY TakK MPOUNCXOOUT:

- degnaviH B Hosbpe-gekabpe o6HAXK1 M 3Q0CTPMIT KOHP/TUKTbI
B KOMQHAe.

HoBbIvi rog — 370 ThaaULUMOHHOE BpeMSs noagBeaeHums MToros. M ecrnum
UTOI 3BYYNT KAOK «S I7,00,0G6OTG/7 eLle rog Ha ToM xKe rnpoekKkrTe

B TOM XKe PO 3Q Ty >XXe 3AapPrisiaty», TO 2TO YACTO NMoBo4 NnocMoOoTpEeTb
Mo CTOPOHAM.

Ecnv cMeHUTb paboTy BECHOWM, TO LLIAHCHI HQ JIETHMUN OTIYCK PE3KO
naaaror.

B nexkabpe-gHBape 4acTo MpoxoaaT rnepecMoTpbl 3aPr/1ATh.
HenoBoribHble, KOTOPbIE eCTh BCerad, Ha4YUHAKT CMOTPETb
HQ CTOPOHY.

MHoOrme 3aKQ34mMKm HAYMHAKOT HOBbIE MPOEKTbl, AKTVBHOCTb
peKpyTepoB yBe/TMYNBAETCH.

N 41O C 3TM OenaTb, YTOObI pPa3Boa He Obl1 HEOXXKMOAHHOCTbLIO. Begpb,
KaK M3BECTHO, rlpo6neMa MeHeO)XXepa He B TOM, UTO N0 CMEePTHbI,
A B TOM YTO OHWM CMEePTHbl BHE3aMNnHoO. <

Ho noroBopuTb cerogHsa xoTenochb 66l He 06 3TOM. A O TOM, UTO AO/I>KEH
nenaTb MeHeOyKep, Korada YefioBeK Taku peluaeT ymTu. M3 cobCTBEHHOIo
OrnbiTa M OBLWEHMA C YMTATENAMU U CYyLLIATENAMU TPEHUNHIOB

rnepenq rna3amMm BCTaET creayowmm naTrepH:

1. YenoBek coobBLIaET MeHeOyKepy O CBOEM peLLeHUn YUTK.

cTpaTeniaH
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2. MeHeo)Kep TyT XXe MbiTaeTcs 06bACH NTb, HTO YXOOWNTb HE HYXXHO, NMOTOMY
4YTO XpeH ero 3HaeT, 4TO TaM XOET HA HOBOM MecTe. A TYT — CTabunNbHOCTb
M BCe NOHATHO.

3. MeHemykep B CPOYHOM MOPAAKeE NOBUT ANPEKTOPa, YTOBbl 06CYAMNTD,
CKOMbKO YenoBeky A06aBUTb JeHer, YTObbl ero yaep»aTb.

4. [JNPEKTOP YKECTKO OTBMBAETCH, HO B KOHLLE KOHLLOB roBOpUT: «J1agHo,
OaBan HaKUHEM eMy X% U MOoLIEM Ha KOHbepeHLMIo».

5. MeHemkep MPUHOCUT CHACTIMBYHO BECTb O MOBbILLIEHUN COTRYOAHUKY.
6. COTpYOHWK BCE paBHO OTKa3blBAETCA OCTATbCH, MOTOMY YTO:

a) MOHUMAET, UTO PaHbLLEe eMy, Cyad No BCceMy, HegonadmeBanu (MHade
noyeMy npeasiaratoT MOBbICUTb TOTbKO MOC/e TOro, Kak OH caM NMpULLEN);

6) Ha HOBOM MecTe pPaboThbl yyKe noanmncan odpep M Kak YenoBek
oba3aTenbHbIN Ntogen MOACTaBUTb HE MOXKET.

7. C 3TOro gH4 MeHeOXep K COTPYOHUNKY I'IepeCTaéT 3aXognmTb, BCeEM
MOKa3blBad, UTO HeJT1lOBeK — BCe, OTpe3aHHbIl;I J1IOMOTb.

8. CoTpyaHWK MOHMMAET, YTO TaKuM [a, ero 34ecCb He LEHAT 1, BEePOATHO,
He LeHWNn. To eCTb NPaBUSTbHO peLln YUTH.

9. COTpYAHUK YCTPpamBaeT OTBalIbHYO (Kyda MeHeayKepa He 30BET)
M HaKOHEeLL yXoauT.

CknaablBaeTCcs OLUyLeHMe, YTO MaTTepH PacnpPoOCTPaHEHHbIN.
M TyT NpocTo HeobxoanMo caenaTb HECKOMbKO 3aMeYaHun:

1. Y uenoBekKa eCTb Kakada-To KapTa LieHHocTel U Lenen. OH xo4eT KyaaTo
OBUraTbCa U roe-To 6biTb. EC/IM YeNnoBeK MOr 3Toro AocTU4b

Ha TeKyLleM MecTe pa6oTbl, HO peLlu/1 YBOIUTbCS, TO 3TO,

Ha Mo B3rnsapa, Heaopa6oTKka MeHeMKMeHTa:

cTpaTeniaH
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MeHeO)XMEHT He CMOT MPensioXnTb YeNIoOBEKY TO, UTO eMY HYXKHO.
Nnn MeHeO)XMeHT He CMOor YCblWaTb YeJitoBeKa, Korga 10T roBOpwuIsi,
YTO eMY HY>KHO. NN MeHeO>XMEeHT He CMOT CO340aTb AOBEepPUTENbHbIE
OTHOLUEHWMH C HeJ/1OBEeKOM, KOIrda TOT MOXXET NnoaeimTbCAd CBOMMU
MbICJTAMMW.

2. Ecnn yenoBeK He MOI JOCTUYb TOrO, YTO eMY HY)KHO Ha TEKYLLEM MecTe
PabOThbl, TO HY>XHO ObI/10 3TO BOBPEMSA MOHATb, (BO3MOXXHO) MOMOYb
YyenoBeKY HAWTU TO, YTO EMY HYXKHO, M B 9TOM C/lydae MOXXHO

6b1N10 Obl CNNAHMPOBATb €ro yxo[q,

Ecnu 3TOro caenaHo He 6b1J10 — TO 3TO TOXKe Henopa60TKa
MeHeAXMEeHTa.

cTpaTeniaH
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yxona NOOEN: CMACUBO HAMOCNEOOK

OXXMBNEHHOE 0BCY)KAEeHWe pa3BepHYy/lacb BOKPYr CUTyaLMmK

C HEOXWOAaHHbIM YBOSIbHEHMEM COTPYAHMKa. Cnacnbo BceMm,

KTO BblCKa3an CBO& MHeHMue. Hukonam CanumnH npucnan no noyrte
NtOBOMbITHBIM aHaNM3 cUTyaLnmn:

IMHO, ocHOBHOWV BbIBOA M3 BbILLIENPUBEAEHHOW MCTOPUM CAEAYIOLLINM:
[naBHbIVI repon (MeHemKep) BeAET cebsa KparHe HernpogpeccuMoHAs1bHO.
A UMEHHO — BeLLQET /1ALy HA YLK MOoAYNHEHHbIM. [1OMbITAOCH
0H60CHOBATb CBOE MHEHME.

B riyHKTe 2 roBoOpUTCH O CTA6UIbHOCTM A peasibHAs CTA6U1bHOCTb —
OHQ 06bIYHO B KRYMHbIX KOHTOPAX a-/19 TA3-MSAC

B TaKkux opraHu3aumax, KAk rnpaBusio, npoBepPHYTh YTO-/1M60 rnogobHoe

MyHKTAM 3 1 4 HEBO3MOXKHO. CKOpee BCEro, B MyHKTE 2 MeHeXKep MO0/
yernyxy COTRYAHUKY NNLLb 6bl €ro yaep»<aThb.

34ecb BO3MOYKHbI 4BA OCHOBHbIX BAPUAHTA:
1. MeHegkep BCEILA Moo deryxXy COTRYAHUKY.

2. MeHeg)xep paHbLUe roBopusI rnpaBay a teneppb BLAPY[ Ha4ya/1 MO/IOTb
yeryxy COTRYOHUKY.

B 060ux criy4aax COTPYAHMKY CTOUT CPOYHO MOMEHATh MeHeaxxepa.
YeM OH 1 3aHUMAaeTCS.

KoMMeHTapmeB K CUTyalUMM MHOIO, 94 PEKOMEHAYI0 NX BCE MPOYMNTaTb,
a MHEe O4YeHb NMOHPaBWM/10Cb, KaK Harmncars rno rnosoay CUTyaumnm Dmitriy:

Kak onncaHo B CTATbe, Mogo6HbIX CUTYALMMN KeslaTesibHO M36eratb
WU MPOrHO3MPOBATh, HO €C/TN C/1yHYNI0Ch, AEVCTBYIO M0 C/IeAYIIOLLEMY
Q/IrOPUTMY:

cTpaTeniaH
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. Ha cnenyrouimm neHb Ha3HA4Yar BCTpeYy Ix1 ¢ coTpyaHUKOM. BcTpeyy
YC/TOBHO Ae/1to HA 3 3T1arna:

a) CrnpalumBao, 4To He YCTPAMBAET HA TeKYLLEeM MecTe pa60oThl

W YTO MPEeasIoxunIn Ha HoBOM. T.K. COTRYAHUK yxKe coobLumi ob yxoae,
Y Hero pa3Bg3bIBAOTCH PYyKU U 93bIK. [JIABHOE /19 MEeHS

KOK MeHemKepa — COXPAHSATb AyLLEBHOE CMTOKOWUCTBME (AaXKe ecriv
MpPUYNHOUN yxoaa 9B/19+0Ck g caM). [Jao YesloBEKY BbIrOBOPUTHCS,
BHUMQTETbHO C/TYLLIQHO M AE/1AK0 MTOMETKM.

6) O6¢cy»kgaem npoLecc nepenayuv ges

B) B KOHLEe CcripalunBato, Mogrnncas i CoTpyaHMK ogpopep (n. 6-6.)
M COryIQcoBA/1 /I CPOK BbIXOAA HAQ HOBOE MeCTo. Ec/in AQ, TO M3MEHUTb
CUTYQLIMIO C/IOXKHEE.

2. Vloy ¢ noMeTkaMu K ANpeKTopy. LlymMaeM, MOXKHO /11 peLUMnTb
MMeroLmnecss BOrpochl.

BaykHasg HegopaboTka mMeHemxkepa ornmcaHa B rn.5. OH He npocYmTas
CUTYQALINIKO HQ HECKOJIbKO LLIAIOB BepEL, U PUCKYET HE TOJ/IbKO MNoracTb
B YEPHbIWN CIMNCOK YBOJIbHSAKLIErOCH COTRYAHMKA, HO U CO34ATh
npeuefeHT LWAHTAXXA A1 APY X Y1€eHOB KOMAHAbI. [103TOMY
MeHeoyKepy CaAMOMY BAXXKHO OLEHUTb PeA/TMCTUMYHOCTb HAQMOEHHbIX
peLueHum

3. Ecnin pelueHunsg ecTb, HA3HAQ4YQH BCTPEYY C COTPRYAHUNKOM U,
MO BO3MOXHOCTU, ANPEKTOPOM, HQ KOTOPOM:

a) MNpegnarar pelleHUs He Bcex npobriemM, a Te, KOTopble
[AEVNCTBUTENIbBHO MOXKET PELLNTb KOMMAHMS:!

- Xoyelb ocBonTb TexHosornw X — B ripoekTe Y meHemxep
KAK pQa3 HabunpaeT KOMAHAY;

cTpaTeniaH
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CumnTaellb 4YTO BCero Jo6M/ICH B 3TOM MpoeKTe — Moxkellb
BO3I/10BUTb HOBbIV MPOEKT U HABPATH CBOKO KOMAHAY;

He xo4elub pab0oTaTh C COTRYAHNKOM A — 3TOT COTRYAHMWK MepexoamT
B APYIrovt oTAes 1 M C HUM 3TOT BOMPOC YXKE PEeLLEH.

N.T.A.

6) MNpenoaHoLLy COTPYAHUKY BAPUAHTbI KOK HEOXKUAAHHbIE 4719 HErO
(M HQ TEKYLLIEM MECTE MOXXHO YTO-TO M3MEHMUTb!) M ecTecTBeHHbIe
/15 PYKOBOACTBA (3TO MPOM30MAET HE3ABUCHMMO OT OTBETA COTPRYAHMNKA)

Criexky 3a peakumen CoTpyaHWKA, 3QroparTcs /1M Yy Hero r/1a3a.

Ecniv HeT, yerioBek A719 cebs y»ke Bce pelluns. Ecav aa, ecTb WaHc,

U MeHemKepy HyXKHO MbITATbCH €ro UCrosib30BATh, HO 6€3 paHATHU3IMAQ,
C YYETOM MHTEPECOB BCEM KOMAHAbI Y1 KOMMIAHMUM.

W Hanocnenok. Ctapatrock n3beratb r.7. C XOpoLUMMUN COTRYAHUKAMM
HY)KHO MOAAEPXMBATh XOPOLLUME OTHOLLEHMS

H KaTeropm4yeckm corfiaceH Cc 3TUM «HaAMoCNeaKOM».

Bo-nepBblx, HEraTMBHO yXoO4a LMW COTPYOHUK MOXET OOCTaTOHHO
CyLecCTBeHHO HaBpeOQNTb KOMMaHMKM N MOTpPEernaTb HEPBbl BCEM.

Bo-BTOpbLIX, M 3TO Oa)e BaxkHee, NT-MUp oueHb ManeHbkni. [ae Mbl elwé
CTOJTIKHEMCS, HMKTO He 3HaeT. [10o3ToMy CO BCEMMU, C KEM paccTaBasnca 4,
g CTapasica nogoep>xmBaTb HOpPMasibHble YemloBeYeCcKMe OTHOLLEHN].

OanH MO 3HaAKOMbIW MeHeXXeP HeJTOBEKY, KOTOprl;I OoT Hero
YBOJIbHANCA, HAMNocneaoK rnpn scex nogapnsi rnogapoK — XopoLuyro
TEXHNYECKYIO KHATY. N He moneHnnca anga 3Toro npmexaTtb Ha pa6OTy,
XOTa Obl/1 HA TOT MOMEHT B OoTnycke.

DTO o4eHb NpaBUbHOE peLleHne, MMX0. To, YTo o yxoaoaT
M3 KOMMaHWMM — OOCTAaTOYHO ecTeCTBeHHas Belllb.

cTpaTeniaH
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Beob HeCMOTpg Ha BCe pekoMeHgaumnm.

O6LaTbca € MtoabMUM TIMYHO — Ha GOPMasbHbIX BCTpeYax

1.1 nwn NpocTo 3a Kode 1 0begom

CnyLiaTb, YTO Noan AyMatoT O OyayLEM M MbITaTbCA 3TO KAaK-TO CBA3aTb
C TeKyLLeN paboTomn

Bce paBHO B KAKOM-TO MOMEHT YENTOBEK MOXXET MOHATb, YTO 34eCb

OH Ccebs He BMAUT. Hy BOT YBNEKCH YeTOBEK MHBECTUPOBAHMEM

Ha GOHOOBOM PbIHKE UMM TPEHEPCKOM AeATENBbHOCTbLIO. £ M HM B paMKax
BalLLEro NpoekKTa, HM B paMKax Ballen KOMMaHUKM Bbl HE MOXXETE HUYEro
eMy npensioxXmTb. YTo genatb?

ﬂﬂaHMpOBaTb yxod vesioBeKa, NoMoraTtb emMy yI;ITl/l MaKCUMaJTbHO MAIKo
M CKa3aTb crnacmbo Hamocegok. M B cnenyrou_mlh a3, Korga oH 6y,ueT
HalWMM HaYallIbHMNKOM, OH MOCTYIANT TaK >Xe.

cTpaTeniaH
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NMNOYEMY 4 HE BEPIO B KOHKYPEHLIMIO

OTBOXXY OaBeda Mnagwero (Bacqa, 5 neT) B AeTckmi caguk. Mo nytr
pa3roBapuBaeM:

— Bacs, y Tebs apy3er B cQanKe MHOro?

— Het. OgunH — Uropes.

— A yero 1o/1bKO oAMNH?

— Hy... paHbLUE [ ellé C ABYMS AEBOUYKAMU APYIKU/I...
— A yero, nepecrtan?

— [1la. OgHA MHe o rosioBe JIOXKKou Aa1d...

— A BTOpPQAS?

— A BTOpQS MHE OAHAXAbl MOMOI/1IA KYPTOYKY OAETb. A 60/1bLLE
OHQ He MoMoraer.

— A Tbl €/ MOMOI KYPTOYKY OAETb?
— [nay3a, B3aox] 6viH, 9 3a6bi71 3TO rpABU/IO.

OTkyna Bacg y3Han, 4To 3TO NpaBUio, HEMOHATHO, HO MCUXONOTM TakK a3,
Ha3blBatOT 5TO NPAaBUJIOM B3aUMMHOIo o6MeHa. Ecnu Tbl Xouelllb,

4TO6bl YenoBek Tebe YTo-To Aan, TO Hado CHavana gaTb eMy. A ecnm

Thl XO4YeLlllb C YETOBEKOM XXWTb A0SIFO M CHACTIMBO, TO AaBaTb MPUOETCS
MHOIO 1 perynsapHo. &

MMeHHO Mo3TOMY A He BEPO B KOHKYPEHLMIO. HM B TPEHUHIOBOM
6bun3Hece, HM B paboTe B NT. Hawl MUp o4eHb ManieHbKUMN — 4y1o AT,

4TO MUP UT-TPEHUHTIOB. N HET POBHbBIM CHETOM HUKAKOIO CMbIC/A
MbITaTbCA KOMO-TO YKYCUTb UM CKa3aTb YTO-TO MS1OX0E 3a ero CrMHOMN.
DTO BCE PABHO BCM/bIBET, a BbIro4a MOXET ObITb TO/TbKO KPATKOCPOYHag.
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HanpuMep, ckaxky 9 Ny6nmMyHO O KaKOM-TO CBOEM Kosllere KakytoHNoy b
ragoCTb. KaKowm OT 3TOro MOXXET ObITb 3P DeKT?

MoyKeT 6bITb, K Konnere NnpuaeT MeHblue cnyllatenen. 1o ga.
Ho npwm aTOM:!

a) He dakKT, 4To OHUM NPUMAOYT KO MHe
6) MaBHOe — Kosfiera 3aTamT Ha MeHSA He CaMble XOpOoLLME YyBCTBA

A He 3Hato, e N B KAKOM KayeCTBe HAC CBEOET XXM3Hb. MoXeT 6bITb,
KOJI/1era OKaXeTca MOMM HadanbHUMKOM. VN OT ero pelleHund 6y,EI,eT
3aBUNCETDb, MOosiy4yy 4 XOpOLIJl/Il;l 3aKa3 g4 bmsHeca UM HeT.

A g y»ke gan eMy Kakalleuky. M no npaBumiy B3anMMHOIo obMeHa OH MHe
OTBETUT HE PO30OYKOM, CKOPEE BCETO.

A HEe MPOTUB KOHCTPYKTUBHOW KPUTUKU. HO KOHCTPYKTUBHAA KPUTKUKA
OOHOCUTCA OAMH Ha OAUH, TMYHO MHE, M B HEW MPUCYTCTBYET
KOHCTPYKTUBHOE 3€PHO, @ HE TO/TbKO 3MOLMK. A oUeHb LieHo, KOraa

MOW MNAaPTHEPbI MHE FOBOPAT YTO-TO, Ae 9 MOry CTaTb ydlle Uin caenatb
nydlle 3TOT MPOEKT.

Mx cnoBa He Bcerga npUaTHO ChbllwaTh, HO 4 6ﬂaronape|—| 1M,

YTO OHWM FOBOPAT 3TO TIMYHO MHe. M 9 CTapaloCb OTBedaTb TeM Xe. B KoHLue
KOHLOB, Mbl AeflaeM OaHO Aef10, XOTH MHOIAa Ka>XeTCd, UTO O/ 1M
KITMEeHTOB, 3apriyiaTbl U PbIHOK.
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BOCEMDbD NMPABUIJI
XOPOLWIEINO BOCCA OT GOOGLE

Cobpanca 6bino nepeBecTu cTaThio Npo Google's Rules ona meHeoykepos,
KakK OOHapPY»XWM, YTO OHa y)Ke nepeBeaeHa. Bbilo Kak 00blYHO —

eC/v He CrneLwnTb C 3agaden, To OHa caMa caenaeTca. Hy uTto X, npaBuia
OT 3TOMO Xy»Ke He CTanu, Mbl X MPOLNTURYEM. XOPOLLUMMN CMINCOK,

YTOObI OLLEHUTb cebq, KCTaTu.

BoceMb npaBu xopollero ynpaBnieHUs

1. ByabTe xopoLMM HACTABHUKOM.
Bawm oueHKM 4eNCTBMM MOOAUYMHEHHbIX OOMKHbI OblTb KOHKPETHbIMU
N KOHCTPYKTUBHbIMMW.

CobntoganTe 6anaHc Mexxay KPpUTUKOM 1 MoXBasion.

PerynapHo BCTpeYyamTech C COTpPYOAHMKaMM C a3y Ha rnas, npeanaraqa
pelleHna NpobneM ¢ yY4ETOM CUMbHbBIX CTOPOH KOHKPETHOIo
paboTHUKaA.

2. floBepsiiTe cBOe KOMAHAE U He [OKYYANUTe Me/IOYHOMN ONeKOM.

- [JaBalTe CBOMM MOOYMNHEHHbIM cBO6OaY, HO ByaAbTe OOCTYMHbI,
4YTO6bI K BaM MO 06PaTUTbCA 3a COBETOM.
- [oBepaeTe NOOAYMHEHHbBIM pelleHne cepbEe3HbixX 3aaau,

YTOObI OHU «POCNM Had COOOM».

3. MposiBnsanTe MHTEepPEecC K ycriexaMm COTpyaHUKOB U UX JINHHOMY
6/1aronosiy4yuio.

MIHTepecynTech, YeM »XMBYT togu, B TOM YMcCe 1 BHE paboTbl.

[ToMoramte HOBMYKaAM OCBOUTbLCA.
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4. He 6yabTe «go6pskomM». Byabre Tpe60oBATe/IbHbIM B AOCTUXKEHUN
pe3ynbTara.

CocpefoTodbTech Ha TOM, K KaKUM KOMMEKTUBHbIM pe3yfbTaTam
CTPEMSATCH COTPYOAHUKM N KaK OHW MOTMYT UX AOCTUYb.
[MoMoramTe paccTaBnaTb MPUOPUTETLI U MCMOMb3yMTe BacTb
0119 YCTPaHeHUa NpenaTcTBUN.

5. YmenTe cnyware.

ObLleHMe — OBYCTOPOHHMM NPpOoLLecC: Bbl 06a cnyLlaeTe 1 aenmTech
nHbopmaumnen.

CneguTe, 4UTO6bI O6LLME COBPaHUSA ObINM HaMpaBAeHbl HA OOCTUXKEHME
Lienem KoMaHabl.

[MNooLlpanTe OTKPbITOE 06CYKOEeHWE N MPUCTYLLIMBANTECH K TOMY,

YTO BOJTHYET BaLLUUNX COTRPYOHWUKOB.

6. Crnnoco6¢cTByTE KAPbEPHOMY POCTY COTPYAHUNKOB.

7. He 3a6biBanTe o cTparerun: scergd noMHUTe, «KyAd r/ibIBET
napoxog».

- [Ja)ke BO BpeMd aBpasioB He 3abbiBaeTe O Lenax U cTpaTermm.
MpuBneKamTe Y1eHOB KOMMeKTMBa K GOPMYIMPOBaHUIO Lienew
M CNOCOBOB NX OOCTUXKEHUS.

8. OBnagenTe OCHOBHbIMU TEXHUYECKUMU HABBIKAMUN, YTO6bI UMETb
BO3MOXHOCTb NMOMO4Yb, Korga HOTPGG_VGTCFI.

Ecnu Hy)XHO, nogKtoYamTech K obLen paboTe, 3aCy4mnB pyKaBa.
PazbepuTech, KakMe TPpYAHOCTM MOTyT ObiTb B TOM UTN MHOMN
KOHKPEeTHOM paboTe.
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A moyemy rnpaBumia MMeHHO Takune, kak B Google K HUM MPULLIN U K YeMy
3TO NPUBESNO, MOXHO MPOYUTATb HUMXKE:!

Kaknm gomxeH 6biTb XOpoLni HadanbHUK? B Google He cTanu
TeoPEeTU3IMNPOBaTb M NoNaraTbCcd Ha MHTYULLMIO, @ MPOBENU
LUMpOKOMacLITabHoe nccnenoBaHme B paMKax COOGCTBEHHOM KOMMaHUM.
BblACHMNOCH, YTO MMaBHOe ONa MeHeyKkepa — BHUMATE/IbHO OTHOCUTHCH
K CBOMM COTPYAHWKAM, 3a60TUTbCA 06 NX Kapbepe U 6biTb
nocnefoBaTesibHbIM. B Nony4YeHHOM CMMCKe BCEero BOCEMb MpaBu,
KOTOPble OTHIOOb HE MOParKatoT OPUTMHANIbHOCTbIO, OO4HAKO, KaK NMoKasan
OMbIT BHEOPEHUS, HEMTOXO PabOoTatoT.

Kak n 3auemMm

PaboTa Hag MpoeKTOM Moa KoOoBbIM HazBaHMeM Oxygen 6bifla HavaTa
B 2009 roay. Llenb — BbIACHWTb, UTO OeNaeT MEHEOYKEPOB XOPOLLUMMMU.
Kak oTMeuaeT pykoBoACTBO KoMMaHMM Google, uenbio npoaenaHHOM
PaboThbl OblSTO HEe CO3aaHMe aniropMTMa YCMELIHOro yrnpaBneHus,

a Nony4vyeHme pesynbraTa, KOTOPbIM NOoKa3an 6bl MeEHeOKEpPaM,

4yTO PaboTaeT M — He MeHee BaXKHO — YTO He paboTaeT.

«Mbl OGHaAPY>XMN, YTO BbICOKME MOKa3aTeNN MeHeOyXepoB, KaK MpaBunio,
O3HauYatoT U NydllMe NoKa3aTeNnn KOMMEKTUBOB: B TAKMX KOMaHaax noam
nydule paboTatoT, OHM CHACTIMBEE U UX MPOLLE YOeP)KMBaTb — OHU BCE
aenatoT nydlle, — pacckasbliBaeT J1lacno bok, BuuenpesngeHT Google

Mo paboTe ¢ NepCcoHanoM. — TaK YTO MMaBHbIM yMpaBAgeMbiM GakKTOPOM,
KOTOPbIN Mbl O6HaPY>XMK, BbI/10 KAYeCcTBO PyKOBOOMTENEN N CMOCObbI,
KOTOPbIMM OHU OOOUNNCH TakKMX Pe3ynbTaToB. Mbl moaymManwu,

a UTO eCcnu KaXkabl MeHedykep byaeT CTOMb e xopoll? M 3axoTenm
Pa306paTbCA B TOM, YTO e AenaeT X TaKMMU XOPOLLUMMU N KaK OHM 3TOro
JobumBatoTCa».

3a BCIO CBOIO MCTOPUID, OCOBEHHO B MepBble roabl, Google ncrnonbsoBana
KparHe NPOCTOM NMOAXOA K MEHEOXXMEHTY: OCTaBbTe NOLOEN B MOKOE,
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nanTe NHXXeHepaM 3aHMMaTbCAa CBOUM Oe/TOM. ECnit OHU 3al;l£l,yT B TYIMUK,
TO o6pamch 3a NoOMOLLbIO K CBOUM 6OCC8M, KOTOpPblE BbIOUTNCH
B Ha4as/1bCTBO 6naro,uaps:| BbICOKOM TEXHMNYECKOWN KOMMNETEHTHOCTW.

OOHaKo, KaK BbIFCHWOCh, KOMMNETEHTHOCTb B NpodeccunoHanbHomn chepe,
CKa)XeM, CMOCOBHOCTb HamnmMcaTb KOMMbIOTEPHbIN KO, BO CHE, 3aHMMaEeT
rnocrneagHee MecTo B CrUCKe KadyecTB pykoBoauTens. Bbllle e Bcero
COTPYAHWVKM OLEHUNN YpaBHOBELLEHHbIX HaYalIbHUKOB, KOTOPbIE HaxoaaT
BpeM4a ONg BCTPeY C a3y Ha a3, MoMoratoT pa3bunpaTtbes

C NpobrneMaMu, 3aaBagd BOMNPOCHI, a He HaBA3biBad OTBETHI,

N MHTEPECYHIOTCS YKMN3HbIO M KapbepoWn COTPYAHMKOB.

PaboTaga Hag NpOeKTOM, CTaTUCTMKM KOMMNaHMm cobpanu 6onee 10

000 oT3bIBOB O MeHeaykepax no bonee yem 100 NnoKasaTenam.
MNCTOYHUMKOM CTanu pe3ynbTaThbl aTTectaunm (oHM B Google npoxoaaT
pa3 B KBapTasl), OT3bIBbl KOIEr U KITMEHTOB U Apyrme OT4YEThbI.

Ha ocHOBaHWMM 3TUX OaHHbIX Oblfla MOCTPoOeHa MoAeNb. Kak ToNbko
NoABUNKNCHL paboyme Teopunm, bbina paspaboTaHa cUCTeMa ONpoca
MeHeOXXepoB C LeNbto cbopa AOMOMHUTENbHbIX JaHHbIX M YTOYHEHUS
rmnoTe3. Ha nocnegHeMm aTane Bce pe3ynbraThl — 6onee 400 cTpaHuL,
OMPOCOB — ObITN 3aKOAMPOBaHbI M 06PaboTaHbl, @ 3aTeM B TedeHue roaa
0OBOOUMNNCD OO COTPYAHMKOB M BHEAPANMCD B Pa3fiMUHbIE MPOrpaMMmbl
obyyeHus.

Pe3yj1 bTaTbl BHeAPEeHUSA

CocTaBMB CMUMUCOK, KOMMaHMAa Havana NCNosib30BaTbh €ro B MporpamMmMax
oby4dyeHMa 1 aTTecTaunmn. Pe3ynsrtaT He 3acTaBuW cebs »aaTb.

«Mbl MONYYUSIN CTATUCTUYECKM 3HAUMMOE YyNyYlUeHME KayeCcTBa
ynpaBfeHnda — HawK Xyalme MeHeOyKepbl yNny4yLl v CBOM nokasaTtenu
Ha 75%», — roBopuT Jlacno bok.

B KauecTBe npmMepa OH NpmBoOaNT NCTOPUIO MeHeOyKepa, KOTOPOro
ero NnogYMHeEHHbIe cHymnTanm pr6bIM, aBTOKPATNYHbIM N 3aMKHYTbIM.
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BenunkonenHbl cneumnanmct, Korga geno Aoxoansio 0o pyKoBoaCTBa
noabMK, OH BCe aenan HenpaBubHO. M3-3a NogobHOro noBegeHma atoT
MeHeOXKep He MONy4Ynsn KenaeMoro noBbIWeHUS, N CTUMb yNpaBieHnda
6bln1 Ha3BaH B KadvecTBe NpuynHbl. Ho Google npegocTtaBumnia emy
MepCcoHanbHOIO KOHCY/IbTAHTa — OHM €CTb B LUTaTe KOMMaHunn. Yepes
nonroga NogYunHeHHble BblHY>XKOeHbl 6blT OTMETUTbL B OT3bIBaX
MOJIOXXUTENbHbIE MepeMeHbl. B TeueHme roga cutyaumna npogosnkana
Yy4dLlaTbCa. 9TOro MeHeOyKepa HeMnb3gd Noka HasBaTb CaMbIM NyYLLUNM, HO
OH Y)Ke N He CaMblW XyOLnn, 1 OH MOy4Yns NoBblLLEHWNE, PACCKa3bliBAET
Bok.

CkoTT dePto, npodpeccop MeHeOyKMeHTa LWKOSbl busHeca Pocca npu
YHUBepcuteTe MmumraHa, ogobpsaeT OCHOBaHHbIM Ha JaHHbIX MeTofq
Google. OH roBopuT, 4UTo, XOoTa noaxon Google MoXeT NokKasaTbCs
HeOoOblYHbIM, ero pe3ybTaTbl COOTHOCATCS C pe3y/bTaTaMm
nccnegoBaHMM, NPOBEOEHHbIX B APYIMX KOMMaHUAX. «HecMoTps Ha To,
4YTO NMtOOM BCerga MbITatoTCa HAMTK YTO-TO HOBOE B 06/1aCTU NNMAEPCTBA, —
paccka3biBaeT Npodeccop dePro, — pe3synbraThl Google MoOKasbIiBaAKOT, UTO C
TOYKM 3peHMA 3DPEKTUBHOCTU PYKOBOOMTENS HUKAKMX 3HAYUTENTbHbIX
N3MEHEHUI HE MPOM3OLLSION.

Mo cnoBaM Boka, oH 6bi/1 MopPaXkeH NPOCTOTOM NPAaBU U TEM, UTO UX
MPUMeHeHMe He TpebyeT NoMaTb MeHeIYKEePOB Yepe3 KoleHo. «HeT
HY>XObl MEHATH XapaKTep YenoBeka, — FoBOPUT OH. — Ec/in Bbl XoTuTe CcTaTb
nydlle Kak pyKoBoauTeNb, XOTUTe 006UTbCA 6OMbLLIEro OT CBOMX
COTPYOHMKOB, cAenaTth Mx 6o/1ee cHacCTIMBbIMU, TO HYXKHO NMLLb yaenaTb
MM BpeMsa U 6biTb NocneaoBaTebHbIM. M 3TO BaxkHee BCero octafibHOro.
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Mbl AENNTAEM TOJIbKO TO, UTO AENNTAEM JIYHLWUE APYITUX:

LLIkona MeHeoXXMeHTa «CTpaTonsiaH»

bttps:;

t.me/StratoplanSchool

bttps:;

Wwww.instagram.com/stratoplan/|

bttps:;

Wwww.youtube.com/channel/UCOwemcJi82TE9-FYNgbg8ug|

bttps:;

www.facebook.com/Stratoplan

https./vk.com/stratoplan)

https./www.linkedin.com/company/stratoplan-school/]

edu@stratoplan-school.com

+35 (72) 200 88 79

OTBOP JIIOLEN COBECEOOBAHUA ALAMTALNA KOMAHOOOBPA3OBAHWME MOTUBALIMA OBPATHAA CBA3b KOH®JIUKTDI

PABOTA C BAKA3HYMKOM OLEHKA N PA3SBUTUE YIPABJIEHUE BPEMEHEM

PABOTA C MOYTOM COBELLAHWA U MPE3EHTALINMA

MPOrPAMMBI

KopoTKue u 0onrocpoyHble Mpynna go 20 Yyenosek
MpaKTnyeckune 3agaHna n paboTa B MporpaMmmMa popmMupyeTcsa nog
MarnbIxX Fpyrnax, C BblAeNIeHHbIM 3aKasuyuka

dacunmTaTtopom

40-60% NpaKTUKn

70-80% nNpaKTuKa B 6e30MnacHbIX
YCNOBUAX C NIMYHbIMU KypaTopaMu

O6paTHas CcBA3b OT TPEHEpPOB

cTpaTeniaH

WwKOnnA

MEHEOXMEHTA

KOPOIMOPATUBHbIE CEMUHAPDI

KOPOTOPATUBHbIE TPEHUHT U

Mpynna go 12 yenosek

MporpaMma dopmMmUpyeTcs Mo
3aKa3uuka

OTpa6OTKa KOHKPETHbIX HaBblKOB
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