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MAHATEPCKUE TAJIAHTDI

EcTb Takag Mofenb Npo pa3BuUTUE Kapbepbl:
TOP = Talent + Organization + Passion.
Hy To ecTb, KOrga Kapbepa pa3BuBaeTca? Korga ecTb:

- Talent - TanaHT 1 HaBbIKM Y YeslOBEKa
- Organization — opraHnsaumsg OTKPbIBaET NMO3ULINMN
Passion — korga yenoBek oYeHb Xo4eT BCEM DTUM 3aHMMaATbCA

CobcTBeHHO, Passion 1 Talent — oBe ocHoBoMonaratwoLwme sewmn. Notomy
UYTO MOTPEBHOCTb B HOBbIX MeHedyKepaX 0b6bl4YHO CrlydaeTcs BHe3arnHo.
KoMmaHug pellmna pacwmpuTtbesd. Mnm Ball HavaibHUK yLlesn Ha
noBbllleHne. Mnn B cocegHen KOMMNaHMM BHe3arnHo notpeboBanmch
MeHeOyKepbl.

B nogasnatoLlemM 60bLLIMHCTBE CMlyYaeB Ha OTKPbIBLUYIOCH NO3ULIUIO
Ha3HA4aloT TOro, KTO Jlyulle K HeM rotoB. [103TOMY MoKa OTKPbITbIX
MO3ULMI HET, KaK pa3 caMoe BpeMd 3aHATbcsa Talent’'om.

Talent — 3To B JlaHHOM cnydae He coBceM TanaHT. CKopee, 3To Habop
MeHeOXXePCKUX HaBbIKOB, TaKMX Kak:

OnNTMMM3M

DHTY3Ma3M

YMeHMe roBopuTb U MNyBINMYHO BbICTYMaTb
YMeHne nmcaTb Kf1aCCHble MMCbMa U OOKYMEHTbI
YMeHMre 00LaTbCa C 3aKa34MKOM

YMeHMe paspellaTb KOHOIMKTOB

[MocTaHOBKa Lenen

[NnaHnpoBaHMe

MO3TOMY Ha BOMPOC «C Yero HavyaTb?» OTBET ByaeT TakoM:

cTpaTenyjaH

WKONA MEHEOXMEHTA



http://stratoplan-school.com

[MonpobynTe TPE3BO OLEHUTb CBOU TEKYLLME MEHEOYKEePCKME HaBbIKU.
CpaBHUTe cebs ¢ ApYyrMMm NnoTeHumanbHbIMKW KaHanoaTaMm Ha

- OOMKHOCTb MeHeayKepa.
CocTaBbTe cebe nnaH NpokKayky HaBbIKOB.
MoayManTe, KakK Bbl MOXKETe MPUMEHUTb UX B peanibHOM YXU3HU

HewncrtBymnTe

bes nocnegHero nyHkKTa Bce npeabigyLlimne 6ecnonesHbl, ara. & Ygauu!
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NMPO KOPMOPATUBHbDbIU A3blK

Buepa BCcTpeyancy C YHaCTHMKOM CBO€ro TpeHMHra. MuLia UBETET
N NaxHeT. TONMbKO UYTO ero KoMaHga nosiydmsia BTOPYHO BbICLLUYO Harpaay
KOMMaHWW. [lanee oT nepBOro nmua (I'IOL-ITI/I ,EI,OCJ'IOBHO).

Y Hac TyT 6bin HegaBHO all-hands, Ha KoTopble 0ObIYHO MtoAEN MNMHKAMU
He 3arHaThb. [Tpure3Xkana TETeHbKa BULe-Mpe3naeHT. M BOT 9 MOLWwén, cen.
CuxKy, cnyLato. OHa TaM Yero-To roBOpuT MPo CTpaTernmn, MpuopuTeThl,
HY KaK 06bl4HO. HO Yero He OTHATb — TOTO, YTO KPAaCMBO TakK rOBOPUT,
rpaMoTHbIMU ppa3amu. M a cmaen, cmaen, a noToM Hadars

eé Te3ncCbl U Gpa3bl 3aNUCbIBATb. [TPUUEM ByMaXKKn He O6bIf1o, 9 MPAMO
Ha Mayke cuUrapeT gaBan YMpKaTb.

Hapoa BOKpyr yropaeT: «Hy, Bce, Mxa cTas HaCTOALLMM MeHeOyKepOoM,
332 60MbLUMMK MeHeOyKepaMuy BCe 3annCbiBaeT».
A 9 BHUMaHUA He obpalliato.

M MHe TyT KaK pa3 Haao 6bi/10 3aMnofHATb GOopPMYy Ha NonydeHue Harpaabl
0,9 KoMaHabl. 9 Tyaa Bce KpacuBble ¢dpasbl MPo MHHOBALWW U NMOEPCTBO
M BCTaBUM. A npeacenateneM KoOMUTETa, KOTOPbIV Harpaabl
paccMaTpUuBaEeT, aBndgeTca — yragan kT1o? Ta camMadq TéTeHbKal!

Hy, B 06LLeM, Ha Harpaay 6b1510 8 NpeTeHOeHTOB, Bbi6panu Hac.

P.S. A LUTYKY OHM 1 NpaBaa KnaccHyo caenanu. NonesHyo BecbMa.
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KOIdA U CKOJIbKO NBOPUTD

Kakoe-To BpeM§ Ha3ad a exan B MallMHe M MbIC/TM MoYeMy-TO BepTemch
onNaTb BOKPYTr Visibility. HeoXxXmnagaHHO B roioBy NpuLLIa BOT Kakas MbIC/b.
A Habntogan MHOMMX MEHEOXKEPOB Ha BCTpEeYax C BULe-Nnpe3nageHTamu,
C senior MeHegyKepaMm, eCTeCTBEHHO — C UX MOAYMHEHHbIMU. L Hago
CKa3aTb, YTO YeM BbllLE YPOBEHb MEHEOXXMEHTA, C KOTOPbIM

OHM OBLLANMNCH, TEM MEHbLLE OHW FOBOPUN U BOSbLUE CyLUanu.

To eCTb, Ha MUTUHIAxX C KOMaHOOW MeHedyKep 06blYHO roBOpPWS Hosblle
Bcex. CnyLuan Bcex peako, o6pbiBasl Ha NoycnoBe, Cpasy BbiCKa3biBas
CBOO MbIC/b.

Ha BCTpedax »Ke Cc BuLUe-npesngeHTaMm yeoBeka 6onee MO4YanmMBOro
HY>XHO 6blN0 eLlé NnomckaTb. Monya BHMMan, ara.

Ha camoMm gene, Bce gomKHO O6blTb HAOOOPOT. DTO KaK pa3 Npo Vvisibility.
UYeM Bbllle HauyalibCTBO, TEM BOMbLUE HYXXHO rOBOPUTb. [MyNOCTU
FOBOPUTb, ECTECTBEHHO HE HAA0. A UTO HY>KHO caenaTb, YTOObl FOBOPUTL
YMHble Beln? [paBMbHO. [OTOBUTBCA HY>XHO. B TOM Yyucne,
BHUMaTENbHO clyLwada NOAYNHEHHDbIX.

Hago 3aMeTuTb, UTO MbIC/Tb HAaxXoauT noarBep>XxgeHme B MOeM OrllbliTe.

Te MeHeOyXKepbl, KOTOpPble Ha BCTpedax C 60MbLLUNM HaYaIbCTBOM FTOBOPAT
MHOIO — JTOBKO MPOXOOAT COKPaLWeHWNdA, CTapTYOT HOBbIE MPOEKTbI

N BCE Y HMX KaK-TO XOPOLLO CKagblBaeTcd. B otnmyme oT.
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NMOYEMY XU3Hb - HE CKA3KA?

Bo Bcex OeTCKMX CKa3Kax, Korga cnpallnBatoT MaBHOIO repos — Kyaa
Tbl,BaHg, egelb? — OH OTBEYAET YTO?

— Eny Tyna-To, Tyaa-To, ntoaen NocMoTpeTb 1 cebsa nokasaThb.

OH Korga-Hmbyab roBOpUT, MO, eay Tyaa-To, Ty4a-To, ntogem
nocMoTpeTb? HeT, He roBopuT! OH 1 ceba MOKa3aTb TOXKE XOYeT.

A B peanbHOM }MN3HU YTO? MNovyeMy-TO 60/bLUMHCTBO MoceTUTenem
KOHdEepeHUMM e304T TONbKO ftofe MOCMOTPETb. MHaue yeM ellé MOXKHO
O6BbACHUTD TO, YTO Y MOSTOBUMHbI NOAEW HET C COB0M BU3UTOK? YeM ellé
MOXXHO O6bACHUTb TO, YTO MHPOPMALIMIO U3 NtoAeN HaOo TAHYTb
KnewamMm? A yyK TaKoro, YTobbl YeNnoBeK C NopPaLLMMU rla3aMm YTo-TO
[PacCcKasblBas MNpPo CBOK KOMMaHMIO — Takoe BoobLLE, MO-MOEMY, TONTbKO
y OOKNagYmkoB Buaen. M ewé y napsbl nogen. ECTb ocTpoe oluyLleHue,
YTO BCEM OCTa/IbHbIM HY)XHO MPOMKMCaTb CKa3KoTepanuio. &

Konneru, npodeccrmoHarnbHble 3HAaKOMCTBa — 3TO Ball KanuTan. KoTopbin
Hag0 KOMUTb. KoTopbin 061agaeT YHMKalbHbIM CBOMCTBOM BbICTPENMBATb
B CaMbl HEOXXMOAHHbIM MOMEHT M MPUHOCUTb BaM CaMble HEOXXMNOAHHbIe
M NPUATHbIE Clopnpu3bl. [1a BoobLLEe 3HAaKOMCTBA, HE TOJTbKO
npodeccrnoHanbHble — 3TO Ball KanuTan. HeM3BeCTHO, rae 1 4Yem

Bbl OygeTe 3aHMMaTbCa Yepes Heckonbko neT. FTOPA310 npolle 6yoet
YTO-TO HaAYMHATb, MMES 3HAKOMbIX Ntoaen B Teme. fopa3no npotlle éyaoet
OBUraTbCa ganblie, MMesa 3HAKOMbIX BOKPYT.

A MOCKONbKY BU3UTKA — XOPOLLUMIK, MPOBEPEHHbIN BpeMeHeM
MHCTPYMEHT, TO AoMallHee 3adaHue Ong Tex, KTo eLlé He:

cTpaTenyiaH
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3aBeguTe cebe BU3UTKN. ECM Ha paboTe He aenatoT, caenanTe mnx
cebe camu (100 BU3MTOK obomayTtca Bam B ~300 pybnen).
BbipaboTanTe pedrnekc BMmecTe ¢ ppasom «[JaBanTe MO3HAKOMMMCA»
pa3gaBaTbh BCEM BOKPYI CBOWM BU3UTKM

- Taku BblpaboTamTe elevator pitch — To 6MLLb HEBOMbLLOW PAacckas o
cebe 1 cBoen paboTe/xo66u. YTobbl He Mbl4aTb B C/lydae, Koraa Bac
CMPOCAT, YEM XKe Bbl 3aHMMaeTeCh.

N >KM3Hb NPpeBpPaTUTCA B CKa3Ky? BO3MOXHO. o KpanHe Mepe, CTaHEeT
NMHTEPECHEN. &

cTpaTenyiaH
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«Y MEHA HE XBATAET PECYPCOB»

MNapy OHeW Ha3ag noexan C poanTeENaMM B CTPOUTENbHbIM MarasnH. Mm
HY>XHO ObIfTIO 3aKYMUTb BCAKUX TAXKESbIX CTPOUTENbHbIX MaTepmaros u,
MPOCTUTE 338 MHTMMHbIE MOAPOBHOCTH, YHUTA3. Hy, no6poamB HEMHOIO
MO MarasmHy, C MOMOLLbIO OEBYLUKUN-KOHCYbTaHTa Bbibpaim yHMTa3. Ham
NpPeanoXmnnm NorynaTb HEMHOIO, MOKa Hall Mera-npmnbéop
aBTOMOIPY34YMKOM CMYCTAT C aHTpeconen. Mbl noLwwnm nNorynatb. MUHYT
15-20 rynanun. Bo3BpalwaeMca — YHUTa3 CryLleH.

Ho HaM ero He otaatoT. [deBYyLUKa rOBOPUT, NOYT MOMCKUM MPaBUIbHOIO
CTy/ibYaKa. M npaBOa — KaKOM-TO BTOPOW KOHCY/bTaHT MeyeTcs C
NeCTHUMLEW MO aHTPECONAM, MbITasCb OTbICKATb CTyNbYakK. [Napy pa3 kKyaa-
TO B OT4adgHMM yberaeT. Ho MUHYT yepe3 20 TakM HaxoauT To, YTO Hado.

Hy, AyMaeMm, cnaBa Annaxy, MOXXHO, HakKoHeLl, MOTW. HeT, roBopuT
KOHCY/NBTAHT, CeEMYac 9 BaM eLle OO/KEH rapaHTUIo BbinMcaTb. M cCHOBa
Kyaa-To yberaeT. NpoxognT 10 MUHYT. 15 MMHYT. KOHCYNbTaHTa HeT.

«[da, — B3ObIXaeT MaMa, — Kak-TO Y Bac TyT, AeBYLUKa, BCe He BbICTPO...»
[eBylLlKa, HUUYTb He CMYLLIAACh: «TaK Hapoay HeT, paboTaTb HEKOMY». 9
TaK 1 npucen. TaM BOKPYT KOHCY/TbTaHTOB 6b1/10 60/blUe YeM
rnokyrnaTenen. KoHKPEeTHO B 3TOM OTaesie CToanum 1 cKkydanmn 5 (natb!)
MpPOLaBLIOB.

KoHeL, MCTOpUM: Hall NMIOBUMbIN KOHCYNBTaHT MpuMYyanca Yyepes 5 MUHyT,
BbIMMCasl rapaHTUIO U Mbl YL,

Bonpocbl No MeHeO>XMeHTY: [loyeMy Ha NonCK ToBapa yxoguT 20 MUHYT?
MoyeMy Ha MOUCK BIaHKOB rapaHTUM yxoauT ewle 20 MUHYT?

cTpaTenyiaH
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MoMOXXeT N1 gobaBneHME PeCcypPCcoB, KaK «COBeTOBasla» OeBYLUKa-
KOHCYNbTaHT?

A BCe 3TO K UeMy. «Y MeH$ He XBaTaeT PecypCcoB» — 3TO, Moyanyw, caMmaga
YyacTag »kanoba, KOTOPYO NPUXOAUTCHA CNblIaTb OT MeHeOXKepoB.
3a4acTyto 3Ta Xanoba NpeBpallaeTca B MPUYMNHY 019 HUYeroHegenaHbs.
OB6bIYHO «y MEHA HET PecypPCcoB» O3HAYaeT YTo? TPpU BeLLW:

Y MeHeOykepa B KOMaHAe YTo-TO He B nopsaakKe: aBpasbl, He caenaHHble
3a0aHUS, KaXKOblM COTPYAHUK OenaeT No NaTb Aen oaHoBpeMeHHo. Bece
CTOHYT, KPAXTAT U MaTepsaTcA.

MeHemykep HageeTcs, YTo AobaBNeHMe PecypPCcoB €My MOMOXKET OT
3TUX NpobnemM n3baBUTbCA

MeHeOykep CUYMTaET, UTO 0 TOro MOMEHTa, NMOKa PecypcoB He 006aBAT,
YTO-TMOO OenaTb HE CTOUT, MOTOMY YTO 3TO 6eCcrnone3Ho

UTo panblie? MeHeoykep UOeT K HauyallbCTBY M rOBOPUT: «HavyanbCcTBO,
MHe HY>KHO elle ABa TecTepa M OOUMH CUHbOP Pa3paboTymKk». HauyanbCTBO
roBOpUT: «Man oTctofa». MeHeoykep naeT n oymMaeT: «BoT Ko3nbl. BoT
KO3/bl». M Mpogo/mKaeT cTpafaTbh U He 3a4yMbIBaTbCA O TOM, @ HENMb34a 1A
UTO-HMBYOb YYULLINTD C TEKYLLMMK pecypcamMin?

A npaBubHaga cTpaTermga Kkakaa? CHadasia ceCTb M MogyMaTb — UTO He
Tak? [Mouyemy npobriemMbl? MOXeT ObITb, TPe6OBaHMA B MPOeKTe
HeueTKkme? MOoXeT 6biTb, y TeCTepOB GPINMBOPKUM KPUBbLIE? MOXKET OblITb,
cHbopKa 3aHMMaET ABa Yaca? MoxkeT 6biTb, AXXyHMop BoBa MNmMNoYKmH
BCEX AOCTAEeT CBOMMM paccnpocaMm n BAOOaABOK MNPOMKO PXKET, TakK, UTo
BCe He MOoryT paboTaTb. B uemMm npobnembl?

[106aBUTb pecypcoB — 3TO pelleHme. Kakowm npobnembl?

cTpaTenyiaH
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[Nanee xopolo 6bI MoNpPo6boBaTh PELUUTb NPOobeMbl 6e3 obaBneHus
pecypCcoB. YCITOBHO roBOPS — HAaBECTU MOPAOOK B CBOEM XO3AMCTBE.
JOroBopUTLCS C aHaMUTUKaMU /MK 3aKasdymKaMm npo dopmat
TpeboBaHUN. NepeHecTn C60PKY Ha CepBak MOMOLLHEE, 3a04HO ee
pacnapannenms. Boigenutb Cepery noMoub Tectepam ¢ GpariMBOPKaMu.
MNpennoxnTb BoBe pXkaTb MOTULLE M NMOKAa3aTb BaM, UTO OH yyKe
CaMOCTOATENbHbIN Pa3pPaboTUUK.

I TONbKO MOTOM MPUNTU K HaYaNbCTBY, CKa3aBs: «<HavyanbCcTBO, cMOTPU. A
caenan BOT 3TO, 3TO U 3To. Mbl cTanu genaTb 6onblle. Ho Bce paBHO He
crnpaBnaeMca. [Noxoxe, HaM 6bl TaKK He NMoMellana eLle rnapa 4YenoBek.
BoT 419 3TOro, Aas 3Toro v A9 3Toro.» HavyanbCTBO BUOUT: MeHeoKep
MeyeTca o cyabbe NpoeKTa, BOH CKOJTbKO OH YyKe caenan, Ytobbl MpuBecTu
BCe B MopaaoK. He To, uTo ToT MeHedykep eTqa, KOTOPbIM TOMbKO U HOET
Mpo pecypchbl. Noyanyw, n NpaBaa, Hago YenoBeky AaTb elle oaen.

Kopoue roBopa — ecnun y Bac 6apaak ¢ AByMsA NoguYMHEHHbIMW, TO OaBaTb
BaM elle TPOMX — Ae/10 onacHoe. HavyanbCTBO C ero onbITOM 3TO
MOHMMaET. [oKaXkUTe eMy, YTO Bbl MOXKETEe HaBeCTM NopsaaokK. Toraa,
rNaguLlb, M NpobnemMa oTCyTCTBMA PEeCYypPCOB NPOonaaeT. &
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CBET/1bl OBPA3 COTPYOHUKOB
B MO3ry HAYAJIbHUKA

XOpOLIJl/Il;I BOMpocC HeaaBHO 3adast O AnH N3 noceTuTenem camTa:
Y MeHa CcnoXKmmnacb cUTyaumsa c KOTOpOVI A9 He 3Hato Kak Obl MOCTYIMANTDb.

OOuH M3 COTPYAHMKOB B MOEU rpyrire He nepeHoCUT MOero HayasibHUKA
(Ha4aribHULY eC/iv 6bITb TOYHbBIM), 1 OHQA €ero Toxe. [TOCKO/IbKY 9 PeLLIato
BCEe BOIMPOCh! YepE3 3TOro HA4YQ/IbHWKA, TO €C/11 BOrMPOC KACAETCH 3TOr0
yesToBEeKA M3 MOeU rpyrrbl, TO HAQYQ/IbHULIA MOXKET 3TO UTHOPUPOBATH,
OTKA3QTbCS PeLUATh B rIPUHLUMMAe U T.A4. Kpome Toro g He Mory 3asBuTb
€ero HQ MoBbILLEeHNE ero KATeropum m3-3a 3Toro, d OH MHorAaA
CrpALUMBAET — «KOrAQ 6yaeT Moe roBbllLIeHWNe KaTeropumn? BoT apyrue
PAB6OTAOT MEHbLLE MEHS B KOMIMAHMM, A y3Ke MOBbICU/INCHL — A KOrAd 40
MeHs govigeTt odepenb?»

[NondymHQ HEMPUG3HUM HQYQ/IbHUWLbI B TOM, YTO OHQ He BUAMT OT HEro
pPeqsIbHbIX Pe3y/IbTATOB. Ho pe3y/ibTaTbl €CTb, X BVMXXY 4, HO KAK 6bi
Ha4asibHULe MX MoKA3ATb 9 He 3HAr! 4 oTBeyaro — OH y4aCTBOBA/1 BOT B
TAKMX TO 304a4Yax. Ho oHQ 3To MAJ10 y4ynTbIBAET...

MonpobyeM MocTaBUTb AMArHO3 «Mo ¢potorpadum». CuTyaumda
pacnpocTpaHeHHada. O6blMHO KOpPEeHb MPO6GAEM NEXUT B TOM, UTO
Ha3blBaeTca Visibility. NMongemM no nopagky. HazosemM mHxeHepa an4
MpPOCTOThI [eTen.

1. KTo NnMEMHMMaET peleHne o [leTHOM MOBbIWLEHNN, UBSMEHEHUNIN €0
Ha4alibHWMKa 3aprijlatbl, yooOBJIETBOPEHUNI €0 3arpocoB Mo pa60Te?
OueBMOHO, HaAYaNbHMLA.

2. Kakoe y Hee MHeHMe o NeTe? Kakoe visibility y Hero B rnasax
HaYanbHULbI? O4eBUAOHO, Visibility TM6o HeT, TMb6O OHO HEraTUBHOE.

cTpaTeniaH
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3. OTKyOda y Heé MOXKeT 6biTb HeraTMBHoe BrnevaTneHmne? BapmaHToB
HECKO/1bKO:

MeTa ero caM cebe co3naéT. HanpumMep, OTKPOBEHHO KOCAYUNT,
He OTBeYaeT Ha NMCbMa UNKM FTPOMKO dblpPKaEeT Ha CoBa HaYalIbHULb
Ha OBLWKMX COBPaHUAX.
MeHepxkep co3paéT MeTe HeraTuBHoe Visibility. Hanpumep,
B KYPUWJIKE OOBEPUTENbHO OENUTCA C HaYalbHULIEN TEM, KaK [eTdq
OaBeda Hakocauun. Mnm Toro xy»ke ¢opBapanT MUCbMO C MNeTUHbBbIM
KOCSIKOM HayanbHMLE, YTOObl OHa BMAENa, B KAKOM HEBBIHOCMMO
TAXKENOW O6CTaHOBKE MeHeOyKepy NpuxoamTca paboTaTb.
KTo-To apyrou npo lNeTio paccKasbiBaeT HEXopoLllee HavYanbHUUe.
C KeM [MeTa KOHOMUKTYET? Y KOro N3 KOMaHAbl XOpoLUMe OTHOLLEHUS
C HaYanbHMUEN?

- Y MeTtn camoe HUu3kKoe Vvisibility ns Bcem komaHgbl. [oyemy?
Bce ocTtanbHblie NMLyT Ny6INMYHO MMCbMa O CBOUX ycrexax?
N OHW XOOaT C HaYanbHULUEW obedaTb M TaM OendaTcs C HeEM CBOUMM
ycnexamMmn? Nouemy MNeTuHbl ycrnexm He Tak BUAHbI? [1eTqa paboTtaeT
Ha MOJICTaBKM, @ OCTaslbHble B ABa pa3a 6onblue?

4. YTto genatb? 9 6bl NpegoXnna NPMMEPHO TaKOW aNropUTM:

MoroBopuTb C HaYasrIbHULLEU MPO JII0AEN B Balle KOMaHae.
KTO Ha KaKOM MecTe CTOUT B €€ rmnas3ax. CpaBHMTb 3TO C BalleN
KapTMHOW. BOpyr, KpoMe NeTn oHa eLlé KOoro-To B rmyounHe oy
HenoontbnnBaeT.

MpoaHanusmnpoBaTb B Y€M MOXKET 6bITb Npo6sieMa. CM. MyHKT 3.
MogymaTb, UTO MOXKHO caefaThb.

MepecTaTb roBopuTb Npo lNeTio Nf1oxoe KoMy 6bl TO HU 6blJ10.
HauyaTtb roBopuTb npo MNeTtio xopowee. OcobeHHO, HadanbHULLE.
B HedopManbHOM 0O6CTaHOBKE (CM. «0b6eny, «KypUKa).
MoroBopuTb ¢ NeTen, 06bLACHMB eMy cUTyaumio. YTo B JaHHOM
Cliy4dae, Noxoxke, NpobemMa He B Ntoaax, a B KOMMYHUMKALMOHHbIX
noTokax. OgHOM CTOPOHE He BUAOHO TO, YTO OefaeT gpyraga. nm BuaHo
He Tak. [T03TOMY HY>XHO BpeMs, YTOObl CUTYyaLMIO MCMNPaBUTb.

NMpnMepHO Tak.
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UI'Pbl B ®YTBOIJIE

OOWH M3 YnTaTeNnem MHe coBepLleHHO CripaBe/1MBO MNMOrneH4da, 41To 94 He
oCcBETUIT HEOABHIOKO MeHEOXXEPCKYHIO OTCTaBKY B «3eHnTe». ITO,
6e3yCJ'IOBHO, cripaBemBoe 3aMe4aHu1e, NMnoToMy YTo TyYyT €CTb O HEeEM
noroBopmThb.

CuTyauuda BKpaTLE: MaBHbIM TpeHep «3eHuTa» Ok AgBoKaT napy
Hefenb Ha3amd BbICTYyNW Ha Npecc-KoHdepeHLMKM nocne Matya. TaM OH
Ny6INYHO PAaCKPUTMKOBA PYKOBOACTBO Kiy6a. B 4acTHOCTK, 3a TO, UTO
OHO KYMMI0 B KOMaHOy UIPOKa, KOTOPOro OH He XoTesl MoKynaTth. Yepes
HeOento nocne 3Toro BbICTYMNEHUS «3eHUT» YHbINO OTbIrparn MpoTuB
«ToMu» 1 [Ka AgBoKaTa MonpoCcU/InN B OTCTaBKY.

[aBaTe pasbepeM Mo NyHKTaM, YTo Npom3oLLIo.

HacunbCTBEHHbIV HaWM. [1epPBbI MOMEHT, Ha KOTOPOM XOTeNoCh bl
OCTAaHOBUTLCH — 3TO MOKYMKa Urpoka 6e3 ogobpeHns TpeHepa. Mbl 06
3TOM YaCTO FOBOPUM Ha HalLUUX TPEHWHIaxX: YenoBeka B KOMaHay O0/KeH
OTO6MPaTbh MeHedYXKep KoMaHabl.

Bo-mepBblX, MPOCTO MOTOMY YTO OH OTBEYaeT 3a pe3y/bTaT, OH 3HAET, KTO
eCTb KTO B KOMaHae, M OH MOHKMMAET, BNUMLLETCA YeNOBEK UMM HET.
(KoHeuHOo, Ha cobeceqoBaHUM OOMXKHbI MPUCYTCTBOBATDL €LLE U K1toYeBble
YneHbl KoMaHabl. KOTopble CMOTPAT, HACKOJSTIbKO YeNoBEK BMULLETCA B UX
KoMaHAay.)

Bo-BTOpbIX, y YefmloBeKa NoaBnaeTca OoNoNHUTENbHAa MOTMBaL M.
MeHeoKep eMy roBOpUT, YCNOBHO, He: «MHe Tebsa ganmn», a: «Hd Tebs
Bbl6pan». NprMepHO Kak BOT B 3TOM NpuMepe Npo UCKTIOUYNTENbHOCTD:
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BoT uTO NMweT ynTaTensb:

MomeHT 13 nocnegHero Ha4vyaaa rnpoekra. Cobpasincb B KOMHATE
YyeTblpe YesToBeKA: [MTABHbIN TEXHUYECKMM CeLmarimcT KOHTOPbI, ABA
MEeCTHbIX 6pAaTa- rMporpamMmepa 1 9. Hago 3aMeTuTb, YTO r71aBHbIM
HEeCKOJIbKO /1eT Ha3ad 6bl/1 BO r/1QBe CBOEM CO6CTBEHHOM KOHTOPHI,
KOTOPQAS MOTOM C/1M/1ACh C 3TON. TO €CTb M OPraHM3ALMOHHbIX 3HAHUM Y
Hero no/iHo. BoT oH v roBOpUT: MAPHM, 34€Cb CerofHs cobpasiack cCaMAs
CU/IbHAS KOMQHAQ, KOTOPYIO S BUAE/T B 9TOW KOHTOPE 3Q rnocsieaHue rndrb
s1eT. [ToToOMY 4TO 304Q4YQ C/TOXKHAS, BPEMEHN MAJIO, KITMEHT BAXKHbBINA U1 T.11.

OcTanbHOE BbINI0 YXKe He oYeHb BayHO, MOTOMY YTO OYeHb MPUATHO BbiTb
BK/TIOUYEHHbIM B NyYLLYIO KOMaHAOy. 9TO MOTUBMPYET.

Ecnu BaM B KOMaHAy KTO-TO HaHMMaeT Ntofen — 3To BeCbMa nevasibHo.
JTtogen B Bally KOMaHOy OO/MKHbI OTOUMPATb Bbl. Tenepb BTOPON MOMEHT:

My6nmnyHaa KpUTUKa pykKoBoacTBa. My6nmMyHO KPUTUKOBATb PYKOBOACTBO
cumTaeTca 60MbLIOM OLLMBKON. [Jaxe KPpUTMKa PYKOBOOCTBaA Nepeq,
MNOOYMHEHHbIMU CUMTAETCH OLLMBKOW. XOTA Kak oLIMBKoM?.. Ecnu Tbl
cobupaellbcs YBONbHATLCA U FIPOMKO X/1OMHYTb OABEPbIO, UK YKe XO4elLllb,
YTO6bI TEGS YBOMUIMN, TO 3TO BapMaHT. [py 3TOM, KOHEYHO, COBEPLLUEHHO
HEBPEOHO Y)Ke MMETb NpeanoyKeHme co crneaytoLlero Mmecra paboTbl.

B cnydae ¢ AOBOKATOM Tak OHO M 6bIf10. YyKe 6bIN10 N3BECTHO, UTO Yepes
Monroaa OH BO3r1aBUT COopHYto Benbrn. Mpun 3Tom, ecnm Kny6
pacTopraeT KOHTPAKT C TPEHEPOM [0 CPOKa ero OKOHYaHM4, To Kny6 elle
OOJSYKEH BbIMNaTUTb HEYCTOMKY. TO eCTb, YeNToOBEeK MOoyYaeT HECKObKO
MecaLeB onaYyrMBaeMoro oTnyckKa. MNac BbIXOAUT U3 UTPbl C UMUOXKEM
6opLa C pPyKOBOACTBOM. TuMa “B PyKOBOACTBE CUOAT caMoaypbl, 9 C
TaKMM PYKOBOOCTBOM paboTaTb HE MOTy». Hennoxow BapuaHT.

B Hawen mHOyCcTpunm TaKkoM BapUMaHT BO3MOXXEH TOJTIbKO B KPYMHbIX
KOMMaHMAax — B dunmanax 3anagHbix kopnopaumnm (Google, Sun, Intel,
Motorola,..) nnm B Hawmnx NnpoayKToBbix MT-MOHCTpax (AHaeKc,
JTabopaTtopuda Kacnepckoro, 1C). TaM pacnpocTpaHeHa NpakTnka
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YBOJIbHEHMSA MO COMMALLEHMIO CTOPOH, KOIr4a KOMMaHMA OaeT YenoBEKY
HECKO/TbKO MeCAYHbIX 3apnfiaT (M3BECTHbIM MHe pekopg — 13 3apnnar), a
YesloBeK cornallaeTca ymTu.

Bo Bcex OCTasibHbIX KOMMaHMAX YefloBeKa CTapatoTca YBOMUTb MO
CO6CTB€HHOMy YKEeMNaHUK, MO HECOOTBETCTBUIO 3aHMMAEMOMW OOIKHOCTU
M KaK-TO eLlle, TOJTbKO Obl HE MIaTUTb eMy aeHer. =)

NooBoOs UTOT — YTO, Cyad rno BCcemy, I'IpOl/I3OLIJﬂO? O4Ha M3 KfacCnyeckmx
nrp, NpPo KoTopble Mbl HEOAaBHO NMOBOPUJIN.

BranMo, TpeHUA MeXkay TPeHepPOoM 1 PYKOBOACTBOM BO3HUKIIM He NMPAMO
cenyac. B pe3ynbraTte onbiTHbIM KOPMOPaTUBHbIN BONTK AOBOKAT MPOCTO
BOCMOMIb30BasiCa CUTYyaLMEN M Bbillen U3 UIMPbl C 30/10TbIMU KyMOHaMU.
YBepeH, UTo NybnmyHasa KpUTMKa pyKOBOACTBa 6blfla HaMepPEeHHbIM
LLIAroM, YTo6bl KOHTPAKT 6bl/1 PAaCTOPrHYT, @ HeYCToMKa BbiMnjladeHa. A
MOKYMKa HeXenaTesbHOro UrpoKa CTasia MOBOLAOM.
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B MOCKBY, B MOCKBY!

HepnaBHO OgVH U3 YMTaTenem camta npmcian NMMCbMO C BOMPOCaMU.
BKpaTue, cuTyaumsa Takas — YemoBeK paboTaeT MPOOyKeKT MeHeOXePOM B
dunmane MmexxayHapogHoOW KOMMaHMKM B ropoae-MUanmoHHmMKe (He
MocKBa 1 He [nTep).

[Nepeno MHOW cenyac CTOST HECKO/TIbKO GO/IbLLNX LIETEM:

OgHa 3 HUX — nepeexatb B MockBYy. 4 pa3mMeLlaro Be3ge CBoe pe3roMe,
OTK/TMKQKOCh HQ BAKAHCUM. YTO ele nocoBeTyellb? [Toka HET 60/1bLLMNX
cBs3en — 3HakoMbix [TMoB B MockBe.

[aBalTe pa3bepemca C nepeesngom.

Cenyac HanT pPaboTy, BOOOLLIE FOBOPY, TAXKENO — TaXenee, 4YeM roaa
nonTopa Hasaa. MNpeaoXXeHnim MeHblue. ECTb, KOHEYHO, KOMMaHWMK,
KOTOpPbl€ HAHMMALOT, HO MX He TaK MHOTO, Kak B Obl/fible BpeMeHa. H Obl
npennoxXumn nogymMaTb O Cneayromx warax:

1. MonckaTb PpaboTy BHYTPU KOMMNaAHUN. HonblLne KoOMMNaHUM XOpoLLUmn
TEM, YTO MPaKTUYECKM NOBCtoAY Y HUX eCTb 0PUChl. B 3TMX oduncax BpemMs
OT BpeMeHM OTKPbIBAOTCA BaKaHCUK, B TOM YMC1E MEHEOYKEPOB NpoekKTa.
Cenyac HanTK paboTy BHYTPU KOMMaHMKM Ha MOPAO0K MPoLLe, YeM
CHapy>XW. (KoHe4YHo, Mpw YyCNIOBMU, YTO B Balle KOMMAHUKM HET XECTKOro
hiring freeze'a. Ho gake ecnun oHM ecTb, TO hiring freeze'bl xopoLn Tem,
UTO TOXKEe BPpeMs OT BPEMEHM 3aKaHYMBAOTCSA.)

Korga Mbl paboTanu B Intel, oavH Hall Konnera Takim o6pa3oM rnepeexarn
13 Mutepa B APreHTUHY. 3HaKOMble KOMMern Takum e 06pasom
nepee3y)anu B lfepMaHuto. Mpo LLUTaTbl y>K 1 rOBOpUTb He BydeM &
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MHorOa, KCTaTu, BO3MOXKEH repees gaxke 6e3 oTKPbITUA No3uLmmn. OamH
MOW 3HaKOMbIN MeHeyKep rnepeexan U3 HoBoCcMbUpPckoro Intel B
MOCKOBCKMUI. [1pK 3TOM OH MPOOoSIyKaeT PYKOBOAMUTbL CBOEN
HOBOCUBUPCKOM KOMaHO0W. HaCKOMbKO 9 MOHMMAaD, OHU 0beyannm aty
CUTYaLIMIO C €ro HavdasibHUKOM U1 TOT Aan Ao6po Ha nepees3n. da, KcTaTu,
BTOPbIM LLIAroM MOXeT 6bITb KaK pa3:

2. O6cyanTb CUTYaLUIO CO CBOUM HaYaNbHUKOM. TYT HY>KHO ObiTb
OCTOPOXKHbIM U, MpexXae BCero, MOCMOTPETb, KAKOBO MHEHUWE HaYallbHMKA
O Ballen paboTe. Ecnn Bbl NoA3abumnm Ha paboTy M MbICISMUM YXKe B
MocCKBe, TO 006CYy»KOaTb CUTYaALLMIO C HaYalIbHUKOM, BO3MOXXHO, M HE CTOMUT.
OH 3TO MOXXET BOCMPUHATb, KaK MOMbITKY yXo4a 1 6yAeT CPOYHO MCKaTb
BaM 3aMeHy.

Ecnu ke HavyanbHMK XOpOoLUEero MHeHUSA O Ballewn paboTte, TO MOXXeTe
CMEeNo paccYmMTbiBaTb Ha ero noaaep»XKy. BmmoTb 4o TOro, 4Tto oH
0006PUT, UTO Bbl yOANTIEHHO ByaeTe PyKOBOOUTb MPOEKTOM, Kak B C/lydae C
MOUM HOBOCMOUPCKUM OPYIrOM.

KaK OHOCUTb 3Ty MbIC/b — 4 Obl pexkoMeHOoBas1 roBOpmTb O
«OONTTOCPOYHbIX MJlaHax», T.e.. «B Te4YeHWMe MNoyTopa-AByxX J1eT A Obl XoTen
nepeexatb B MOCKBY». VIHaue, OMaTb e, Ha4alIbHUK MOXXET BOCMPUHATb
CNTYyaUUMNtO, UTO Bbl CPOYHO yXoamnTe 1 6yﬂ,eT MCKaTb HeJ1I0OBEKa Ha Balle
MeCTO.

3. MoayMaTb O nepee3ae B CTONINLY Ha MEHbLUYIO OOMKHOCTD.
Mo3nUMM MeHeOyKepoB, B CpeaHeM, OTKPbIBaeTCHd Ha MOPAA0K MeHblUe,
yeM No3numMm nHxXeHepoB. MNoaToMy g 6bl NoayMarn o nepeesae B
CTONMULLY Ha AOJIKHOCTb, HaNpUMep, BeayLlero TecCTUpoBLLMKa.
TeCTUPOBLLMK C OMbITOM yrpaBieHna npoekTamMm — 370 bomMba.

MNpwv 3TOM He CTOUT BOCMPUHKMMATb 3TO KakK Lar BHM3 MO KapbepHOW
necTtHuuUe. Ha nepBoM 3Tane — Luenb nepeexaTb B CTOMMLY U TaM
3aKpenuTbcs. NMoCKoMbKy NyTb B MeHeyKepbl yyke 6bln1 npoaenaH, To
npoaenaTb ero BTOpoW pa3 byaeT ropa3ao nerde. Bbl yyke 3HaeTe, UTo
HY>XHO genaTb.
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Ha[o MoHMMaTb, YTO Mepexoaqa B ApYyryto KOMMaHuo, Bbl Tak UK MHaYe
06Hy/geTe CBO penyTaLuio. M nepsoe BpeMda Bbl ByaeTe paboTaTb,
YTO6bI ee 3aCNy)KUTb. He3aBUCKUMO OT TOrro, KeM Bbl TRYAUTECH —
MeHeOXepoM UMM MHXKeHepoM. HapaboTaeTe penyTauuio B KOMMNaHUK,
CTaHeTe MeHeOyKepPOoM.

4. PaclumpaTtb Kpyr obLieHma. Ecnn B paMKax CBOeM KOMMaHMM HauTu
PaboTy He yOacTcs, TO MPUAETCI CMOTPETb BOKPYT. 90% no3uvumni
3aMOHAKTCA MO 3HAKOMCTBY M TOMbKO 10% — Mo 06baBNEeHUAM.

PaclmpsamnTe Kpyr obLLeHNa — Ha KoOHbepeHLUMax, CeEMUHapax, BCTpeyax
COOBLECTB U Np., U Np. KcTaTh, roBops, 3TO OTHOCUTCHA M K MOUCKY paboTy
BHYTPU KPYMHOM KOMMaHMKM. O6a3aTeNibHO HY)KHO pacLUMpPaTb KpyT
3HAKOMCTB BHYTPMW KOMMNaHWN. B MPOTUBHOM crydae, 0 60/1bLUMHCTBE
61aronpPUATHbIX BO3MOXHOCTEN Bbl ByaeTe y3HaBaTb, KOrAa UMK
BOCMO/b3yeTCH KTO-TO APYroMn.
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MOXHO JIN UITPATDb
B QUAKE C MHXXEHEPAMW?

MNocne KoHpepeHuUmm CodeFest B HoBocMbUpcKe Mbl MM MMBO C
AcxaToM Ypa3baeBbiM. ACXaT MOXKanoBasica Ha To, UTO paboTaTb CTanio
Takenee. [NoHMMaelb, FOBOPUT, ABa roga Hasag 9 3Han TOYHble OTBETDI
Ha BCe BOMPOCHI. A Tenepb MHe 3a4akoT BOMPOC, a 9 NMOHMMalo, YTO BOT B
TaKoOM CUTyauU MM ByOeT BOT TaK, a B ApYrov no-gpyromy, a ecim B3aTb
TPETbIO CUTYyaLMIO... He MOory, roBOpUT, TeMepb YETKO OTBEYaTb Ha
BOMPOCHI.

Kuemy a a310? ['lonyymnn HegaBHO BOT TaKoe MMCbMO:
VIHTepeCHO MHeHWe o craedyroLlemMy Boripocy.

Pab6oTato B KOMAQHWM MEHEOXKEPOM MPOEKTOB. B KOMMAQHWM 4YACTO
C/lydQroTCsH nepepaboTkm 1 06bIYHO TACKK BCE CPOYHO 1 ropsaT. Boobluje
pa6oTkl BCeraaq Beille Kpbiluu. [Npuxoamm obbidHO K 11 1 pabotaem go 20
yacoB Beyepq. OTHOLUEHUS C COTRPYAHWKAMK BCerga xopouine, Ham
BCeM rnpummMepHOo no 23-25 net. CerogHs rnipuwiesn K 10 u peLuns rnocse
19.00 Be4yepa rmionrpaTb C oaHUM gesesioriepom B Quake 3. M1 MHe
MPUATHO U eMy HPABUTCSH, TEM 60/1€€, YHTO Yy HEIrO B TEKYLLIEM MPOEKTE
MQ/10 MHTEPECHbIX 304A4Y M eMy He 0COb0 HPABUTCS PpAbOTATb C
TEXHO/TOrMEM, C KOTOPOU MPUXOAMNTCS.

3axoauT ANPEKTOP:
- Tbl UTO OpUren?
- AuyTto? H ceroaHs K 10 npuiuen, paboymit AeHb Yy MEeHS 3QKOHYM/ICH

[Tocsie 3Toro nosiyyaro NMCbMo Mpo cy660paAnMHALNIO, MPABUIA
rnoBeaeHNT MHXXeHepPAMM? PyKOBOAUTEA M BCE TAKOE.
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KTo npaB., KTo BMHOBAT? C OHOW CTOPOHbI, y MEHA 13-3a 3TOM UTPbl
HaTaXXMBaKTCA XOPOoLUMe OTHOLIEHUSA C MOOYMHEHHbBIMU 1 OHU BCeraa
MOFYT CO MHOM MOroBOPUTb Ha o6ble TEMbI, YTO X BONMHYIOT. C Apyrom
CTOPOHbI 9 KakK PYKOBOAUTE b JO/XKEH NoaaBaTh MpUMep, a Urpbl Ha
paboTe — He XOPOLLO... HET g He MOry NMoHATb 3Toro. O4YeHb MHTEepeceH
TBOW OTBET, KaK OMbITHOIO YefiloBeKa B MeHedyKMeHTe. [1Ba roga Hasag y
MeH$§ 6bi/1 6bl YETKMIN OTBET: ANPEKTOP He NpaB. TpeboBaTb Haao
pe3ynbTaT. A ecnn pe3ybTaT eCTb, TO K MpoLeccy NpeTeH3n 6biTb He
MOXKET.

OTOT OTBET, O4HAKO, HE OaeT MOHUMaHUYA, KaK pa6OTaTb MMEHHO C 5TUM
OVNPEKTOPOM. & |_|O3TOMy cemyac oTBEeYy NHa4ye.

LUNpeKTop — CKOpee BCEero, YenoBeK B3pOCJ'IbIl7I, CO CBOWMM OTlbITOM, CO
CBOMM BMNOeHMNEM. KpOMe TOro, 10T YeJyioBeK HernocpeaCrBeHHbIM
o6|oa30M BITNAET HE TOJTbKO Ha Bally 3aprijiaty, HO U BOOOLLE Ha TO, UTO
Bbl MOYXeTe caefiaTb Ha CBOeM MecTe. [N110C BNUAET Ha XXN3Hb BalLeW
KOMaHObl.

MO3TOMY eCnn ANPEKTOP 3a4a€eT BOMPOC «Tbl YTO OdUresn», To CTOUT ero
nocnyLwaTb. [ocnaTb ero ppason «A 4To?» Bbl BCeraa ycneerte.

Ecnu yenoBek roBOPUT «Tbl UTO 0PUren?», TO BEPOATHO OH YTO-TO MMEET B
Buay. CKopee Bcero, To, YTO OH BUAMUT, UOET BPa3pes C €ro onbiToM, C ero
MOHMMaHUEM TOro, Kak Jo/MKeH cebs BeCTU NMpaBUSTbHbIV MeHeayKep.
MOCKOSbKY Y Bac OrbiTa MEHEeOXXMEHTa, CKopee BCero, MeHblle, TO Bpap,
N OUPEKTOP TaK Cpa3y K BaM MpucnyLlaeTca.

Bonee Toro, y HEro MoO)eT ropeTb KaKOM-TO MPOEKT, OH KaK pa3 UOET, He
3HaET, Koro npwmeneyb. [lyMaeT, Bbl 3aHATbl CBOMM MPOEKTOM MO ropsio, a

TyT — Bbl B Quake nrpaete. &

NN oH oXXnoaeT oT MeHeOyKepa NPpoakTMBHOIoO noseaeHma. To eCTb, ecnu
BCe COesJ1aHO, TO MeHeO)Xep, Mo MHEHUNIO ONPEKTOPAa, A0JTIXKEH NoOonTUN U
CrpoCuTb, UTO eLle MOXHO COes1aTb.
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A OH, MOHMMaellb, CUOUT U B KBaKy pyouTcs. «BepodaTHo, He Toro
a9 YyenoBeKa Ha MeHedyKepa NoCTaBU» — BMOSIHE peanbHas MbIC/b
B rOJSIOBE AMPEKTOPa B TAKOM TAXKENbIN MPOMN3BOACTBEHHbBIM MOMEHT.

MOHATHO, YTO MPOACHATb CBOU OXXMOAHMA — paboTa AMpeKTopa. Hy BOT,
He MPOACHWI OH, U Janblue YTo? [NPeKTop — TOXKe YenoBeK,

TOYKe HaBepPHSAKa BbIPOC 13 TeXHapen, He $aKT, YTO OH OYEeHb JTOBKO
BflafeeT BCEMU MeHEOYKEPCKUMU MpUEMaMmn. A paboTaTb HAOO C HUM,
OPYyroro AMpeKTopa He aanu.

No3ToMy B 4aHHOM C/lyyae, 1 6bl C AUPEKTOPOM MNOLUES NMOroBOpUI.
(MpwruyéM nocne ero NMcbMa NPo cybopaAnHaLMIO 3TO TOXKE MOYXXHO
N HY>XHO cOenaTb.) M 3agan, Mo KpanHew Mepe, cnegyollme Bonpochl:

1. 4, BepoaATHO, cAenasn 4Yto-To He To. YTO UMeHHOo?
2. Ara. A noyeMy 3To HenpaBUJIbHO?

3. MoHan. Ho a 6bl xoTen HanaguTb XOpoLlMe OTHOLEeHNS

C NOAYUNHEHHbIMW. 1 oyMan, 4YTO KBaka — XOPOLLUMIM cnocob. Th,

KaK YenoBek bonee onbITHbIM B TEMe MeHed)XMeHTa, HaBepHAKa 3Haellb
NpPaBUNbHble CMOCOObLI HAaNaXXMBaHUA XOPOLLUMX OTHOLLIEHWNI

C coTpyaoHuKamMun. Noaenncob onbITOM.

4. Ara, 6yaoy nonpo6boBaTb. CnyLlam, a Yero Tbl BOO6LUe OT MeH4
KaK OT MeHeKepa XAaéwb? YTo XopoLlo, Ha YTO eLé o6paTtuTb
BHUMaHue?

Cenyac, No onmMcaHuto CnNTYyaumn, OTHOWEHNA C ONPEKTOPOM HAaTAHYTbIE.
N OH TaM 4UTO-TO HEXOpOoLUee, BEPOATHO, NMPO MeHeayKepa OyMaeT.
N BOT 3TO Hago Obl MnoroBopmtb N NMPOACHWTDb.

MpMMepHO TaK AyMaeTCca Ha TEKYLLMMA MOMEHT. (&
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N3HAYAJIbHOE HEOAOBEPUE
KAK KOPEHb BCEMUPHOIO 3J1A

«HepHaga KHMra MmeHeoxkepa» Cnasbl [NaHKpaToOBa Bbi3Basla LUMPOKNIA
pe3oHaHCc. Ha cerogHa KHUry ckadanm 6onee 8000 pas. M 3To He cumTada
Cfy4yaeB, Korga ee npocTo Nepechifianiv 3HaKOMbIM (MPO 3TO HaM NMcanm
Y>KE€ HEOOHOKPATHO).

TBUTTEP BYPNUT. OT3bIBbI PA3HATCA — 6ONTbLLUMHCTBO B BOCTOPIE, KTO-TO
rOBOPWUT, YTO, MOS1, 3P4 Bbl, Ba4ecnas, Tak MHOIo pa3 c/ioBO %ona
ynoTtpebnaeTte. HO Tak UM MHa4de KHUra 3agena NpakTuyecKn BCex.

Takaqa peakumna roBopuT MMXO O OBYX Belllax:
1. TeMa OTHOLLEHMN MeHeaKepa U ero 6occa BoJIHyeT BcexX.

2. [10CTaTOYHO YacTo BO3HMUKAIOT NPo6sieMbl B KOMMYHUKaLMAX
BCEMUPHOro 3/1a MeXay 60CCOM U MeHeaKepoM.

M 3TO 0OBOMBbHO NO6OMbITHO. MNpuyeM, YTo eLle NtobonbITHEN, NPobneMbl
BO3HMKAIOT BCerga — Kak B c/iydae, ecnm y 6occa 6bi1 onbIT B MpeaMeTHOMN
061acTun, Tak M B TOM cily4ae, ecnin 6occ B VT BOOOLLE HUYETO HEe
MOHWMaET.

To eCTb, KOPEeHb MPOBMEMbI NTEXUT HUKAK HE B MOHUMaHMK NpeaMeTHOMN
obnacTn. Kak MHe Ka)keTcs, KopeHb HeJOMOHMMaHUIM NEXUT B
M3HAYaIbHOM HeOoBepPUM CTOPOH APYr APYrY.

B 2006 rogy 9 Ha4van NpoekKT, LOBOJIbHO CUMbHO MepeBepPHYBLUMN MOE
npencraBneHme o MeHeOXXMeHTe. d Hayal PEMOHT COOGCTBEHHOM
KBapTUpPbl. [1po 3Ty anoneto Hago MUcaTb OTAENbHYO KHUTMY, HACTOMTbKO
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TaM Bce 6bI10 NTMXO0 3aKpydeHo. & CnaBa 60ry, Bce 3aBepLUUIOCh,
1 3aBepLUMIIOCh Bolee-MeHee yCrellHO, U Mbl TaKU XXUBEM B KBapTUpe
C MPEeKpPacHbIM BUAOM Ha HeBy (Taku Oa, XBacTaloCb & ).

Ho MMeHHO Toraa ¢ BrnepBble NMOHAS, YTO 3HaYUT U3 CBOEro KapMaHa
M1aTUTb NMIOOAM CyLLLEeCTBEHHbIE AeHbIMM 3a PaboTy. Toraa ke a9 NoHan,
OTKyOa 6epéTca HegoBepue K coTpyaHMKaM. OHO eCTb M3HaYallbHO.
1 OHO YCUNMBAETCH C KaXKabIM MPOKOTOM COTPYOHMKA.

Bonee Toro, ecnm coTpyaHMK CYMTAET, YTO Y HEro BCE XOPOLLO, TO ero 60cc
MOYXET AyMaTb O HEM COBCEM HA0BOPOT. Ecnm ke 60CcC HMYero
He roOBOPUT, TO 3TO MOYKET O3HaYaTb OOHY 13 TPEX BeLLEeN:

1. Bce xopoLlo, n 60cc He BUAUT CMbIC/a BMeLLIMBaTbCA
2. Bce nnoxo, 1 60cc noTepsan Hagexay YTo-To M3MeHUTb
3. XpeH ero 3HaeT, Kak BCe Ha caMOM ferne

Ha 3Ty TeMy, eCTb MPEeKPACHbIN MHCTPYMEHT — KOHEYHO, 3TO MaTpuLa 2X2.
MaTpuua «[doBepume-1po3payvHOCTb», KOTOPYHO A BNEpPBble yBUOE
y Cepred bepexxHoro.

L—IenoseKy xo4eTcd BnaeTb, Ha 4UTO OH TPaTUT CBOW OeHbl', BpPpeM4, CUJbl
M HepPBbI. CBOW OeHbIrin 4YenoBek TPaTUT He Bcerga. HanpmmMep, OnpeKTop
MOXKET He ObITb BnagenbLemM KoMnaHum. Ho oH Bce PaBHO TPaTUT CBOU
CWIbl, BpeM4d, SHeprmto n HepsBbl. 1 OH Xo4eT MOHKMMAaTb, Ha YTo. [1o-
MOeMY, ero MOXXHO NMOHATD.

He noneHuTechb HapmcoBaTb Ha IMCTOYKE Takyto MaTpULy 2X2 cpeaHuX
Pa3MepoB M MOCTaBbTe TOUKY B TOT KBaApaT, Fae No BallMM OLLYLLEHUAM
HaxXoOATCA BallW OTHOLLUEHWA C 6OCCOM (MMM 3aKa34YMKOM,

UYTO HE TaK Ba)XHO O/19 JAaHHOTIo NpmMepa). M xopollrmMm BornpocamMmm

Ha NoayMaTb, BEpOATHO, 6yayT cneayoLlime Bonpochl:

cTpaTeryjiaH

WKONA MEHEOXMEHTA
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1. [MoyeMy Bbl AyMaeTe, YTO Bbl HAXOOUTECH UMEHHO B 3TOM TOYKE?
OTO BaM KaXXeTCa UMM eCTb KaKMe-To GaKTbl, NOATBEPXAAtoLMeE
3TO MNONoOXXeHme?

2. YTO MOXXHO coenaTb, 4YTOObI MOBbLICUTbL MPEO3pPa4vYHOCTb BaLLew

O0eaTeNbHOCTUN? (3TO MOXKHO MPAMO U CMPOCUTb y 6bocca — Yero Tebe, 60occ,
Haao0 BUOETL?)

MHe Ka)XeTcs, 3TO HeMJIoXme BOMpochl. o KpanHen Mepe, He pa3 U He
OBa BMOenN, KaK OTBETbI Ha HMX HaNa>XMBasiM OTHOLLEHWS C HAaYa/IbCTBOM.
N ntoan HaumHanm paboTaTb ropasngo NPoayKTMBHeR, monydaa 60nbluee
YyOOBO/bCTBME OT COBMECTHOM TPYAOBOM AEATENBHOCTU. &

cTpaTeryjiaH
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Mbl AENNAEM TOJIbKO TO, UTO AENNAEM JIYHLWUE APYTIUX:

LLIkona MeHeoXXMeHTa «CTpaTonsiaH»

bttps:;

t.me/StratoplanSchool

bttps:;

Www.instagram.com/stratoplan/|

bttps:;

Wwww.youtube.com/channel/UCOwemcJi82TE9-FYNgbg8ug|

bttps:;

www.facebook.com/Stratoplan

https./vk.com/stratoplan)

https./www.linkedin.com/company/stratoplan-school/]

edu@stratoplan-school.com

+35 (72) 200 88 79

OTBOP JIIOLEN COBECEOOBAHUA ALAMTALNA KOMAHOOOBPA3OBAHWME MOTUBALIUA OBPATHAA CBA3b KOH®JINKTDI

PABOTA C BAKA3HYMKOM OLEHKA N PASBUTUE YIPABJIEHUE BPEMEHEM

PABOTA C MOYTOM COBELLAHWA U MPE3EHTALINMA

MPOrPAMMBI

KopoTKue u 0onrocpoyHble Mpynna go 20 Yyenosek
MpaKTnyeckune 3agaHna n paboTa B MporpaMmmMa popmMupyeTcsa nog
MarnbIxX Fpyrnax, C BblAefIeHHbIM 3aKasuyuka

dacunmTaTtopom

40-60% NpaKTUKn

70-80% nNpaKTuKa B 6e30MnacHbIX
YCNOBUAX C NIMYHbIMU KypaTopaMu

O6paTHas CcBA3b OT TPEHEepPOoB

cTpaTeryjiaH

WwKOnNA

MEHEOXMEHTA

KOPOIMOPATUBHbIE CEMUHAPDI

KOPOTOPATUBHbIE TPEHUHI U

Mpynna go 12 yenosek

MporpaMma dopmMmUpyeTcs Mo
3aKa3uuka

OTpa6OTKa KOHKPETHbIX HaBblKOB
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