cTpaTonnaH

WEONA MENZIIOMMNMEHNTA

Bropas npodeccus

KapbepHbin LeHTp «CTtpaTonnaH»

CrpaTternyeckoe pel.ueH

«TUXNN OKeaH» 3aKOHuUM!, csl
#Kapbepa #npodeccua #aeHbru

16 neT yuuM yMHbIX nitogen paboTtaTtb C
noabMU, YTOB6bl 06ecnevynTb CTabUIbHOCTb U
ynpaBAsieMoOCTb HALWMM KJ/IMEHTaM



cTpaTwnnaH

WEONA MEFEZIOMNMNENTA

CrtparonnaH — obyuyeHue,
CO3AAaHHOEe MHXXeHepaMm

AnekcaHpgp OpnoB u Bayecnas lNaHkpaToB — OCHOBaTENU
CTtpaTtonnaHa ¢ NpoYHbIM 63KrpayHAoM B I T-nHayCcTpun.
Haw npodeccmnoHanbHbI NyTb HAYMHANCSA C PABOTHI
MHXeHepaMu B BeOyLUNX KOMMNaHUSAX.

MbI NpoLwNn Yepes KtoYEBbIE MO3NLMKU: MPOrPaMMUCTOB,
TeCTUPOBLLMKOB, TUMAMAOB. BayecnaBs gopoc

A0 OO/HKHOCTU TexHudeckoro aupektopa CTO

B OOHOW U3 KPYMNHENLNX KOMMaHWIN, a AnekcaHap
BO3r/1aB/a1 KOMaHOy TecTupoBaHus B Intel.




Bauyecnas NaHKpaTOB:
Ball NPoBOAHUK B 3TOM
norpy>xeHun B TemMy

O6pa3soBaHuve: Bbiclee TexHnyeckoe IT (CATP),
BbICLLIEE MCUXoormyeckoe (NpPakTUYeCKnim Ncuxosnor),
certified strategy professional

OnbIT: uHXKeHep (DBA, SDT, QA), MeHeaxep (SQAM, CTO),
20 NeT TPEHEP 1 apXUTEKTOP NPOrpamm,
16 neT ynpasnsiowmm napTHep B 6usHece (CEO)

Kapbepa: 3a 7 neT oT uHXxXeHepa no tectuposanutio MO, go
anpekTopa no TexHonormsam (CTO) n pykosoautens opumca
pa3paboTKM MNOMHOMO UUKIa

[ MHXXeHep + MeHedykep + TPeHep + KOHCYNbTAHT ]
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YTo Takoe cTpaTerus

cTpaTonnaH

WEONA MEFEZIOMNMNENTA

YT1o takoe CTPATEI A

Ctparterusa 3To He nnaH, 3TO OTBET NoYEMY Y HAC Takou niaH

e  Korpa«yxe cnyumnocb» v naaH A He paboTaeT, Hy>KHO focTaBaTh fiaH B,
Y NpoBepsTb MflaH C, a He UcKaTb A6y PAGOMY, NOTOMY YTO «MOAYLLIKM

HEeT N BTOPOIro MCTO4YHNKa AOXO040B TOXEe He OKa3a/loCb..

e  Kak MOXHO CTpouTb cTpaTterumio (noaxop, \Wharton)
o  Ananusinternal fit: pecypcbl, HaBbIKM, COCTOSIHME

o  AHanus external fit: pbIHOK, CNPOC, KOHKYPEHTbI

e  KaK MOXHO CTPOUTb KapbepHyto cTpaTterumio (nogxopn CtpaTonnaH)
o  AHanumsinternal fit: yTo 9 3Hato, ymeto u Mory

o  Ananums external fit: pbIHOK, CNPOC, KOHKYPEHTbI
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cTpaTennaH

WEONA MEFEZIOMNMNENTA

Kak n nouemy s npuwien B TpeHUHInu?

«EcTecTBeHHOe TeueHne KaMHemn> (TepMuH ns3 urpbi NO)
YTo Takoe cTpaTterus

e  BHyTpeHHe: XOTeNI0Chb Nepencnoib3oBaTh IKCNEPTU3Y, AeaTb TaK YTOODI
TpeHUH «LLeNIKano B rofioBax», 60/bLUe feHer, 60/blle YBEPEHHOCTU + 3TO HaBbIK,

KOTOPbIN MOXHO NPUMEHSATb U BHYTPU HaliMa 1 Ha PbiHKe

®  PbIHOK: KHUI MHOIO (MX HUKTO He YMTaeT), 3aaaBaTb BOMPOCHI CIOXHO U
HenoHATHO Kak (MW, oH He NOMOXET, MtoAn He 3HAIOT YTO CMpPaLUMBATD),
NIOAM rOTOBbI NIATUTb, KOMMAHUWN FOTOBbI M1ATUTb... XM, KakK 6YATO YTO-TO

HaMeKaeT ;)

L] PelweHue: canT, ctaTbu, BbICTYNJ1eHU4A, NepBble TPEeHUHIN, nepBble AeHbIn
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cTpaTennaH

WEONA MEFEZIOMNMNENTA

Kak n nouemy s npuwien B KOHCY/IbTUpPOBaHUeE?

YTo Takoe cTpaTterus

TpeHuHrn

KoHcynbTupoBaHue

«EcTecTBeHHOe TeueHne KaMHemn> (TepMuH ns3 urpbi NO)

BHyTpeHHe: HaKanJinBanc4d onbIT CO34aHUNA NPOLEeCCOB + NPOoAaXXn 3TOro
3aKa34ynkaM N pyKoBOACTBY, 3TO TOJIKAJZIO MOIO Kapbepy + 4 Hay4ynncqd

cunTaTb UMdpbl/AeHbrM (@ 3TO HEe NOCTOSIHHO HYXKHO BHYTPW HANMa)

PbIHOK: OTAE/bl TECTUPOBAHNA CO30aBaINCh, MPO6/1eMbl HUKYAA He
[EBaNNCh, KaXAbl pa3 «MOCTPOUTb U YXOAMTb>» HE XOTENIOCh, @ BOT
«[aBanTe 1 HACTPOIO NMPOLLECChI M 06y4dy BaM TeCTInaa/ TeCTMeHeaKepa»

OKa3asiocCb BMosiHe paboyen cxeMom

PewieHue: KoHpepeHUNU, OTKPbITbIE TPEHMHIU, MPOAAXA KOHCYbTaLMN
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cTpaTwnnaH

WEONA MEFZOAKMNE

YTO USBMEHUNOCb: KaKoU eedac Ternepb PbIHOK

MACRO INTEL: US SERVICES vs EU INFLATION (H2 2025)

YTo Takoe cTpaTterus

TpeHuHrn

KoHcynbTupoBaHue

PbIHOK cenyac
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cTpaTwnnaH

WEONA MEFEAKME

YTO USBMEHUNOCb: KaKoU eedac Ternepb PbIHOK

THE MACRO SHIFT: 2021 vs 2025

YTo Takoe cTpaTterus

TpeHuHrn
PocT Crpax
KoHcynbTpoBaHue Muceus | : Pucku
CuacTtbe ’ /HaBnexve
PbIHOK cenvac COTPYOHUKOB AKU‘ NMOH epbl 7 Hoporve $

20 2022 2023 2024

M for US Sarvices Sector
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cTpaTonnaH

WEONA MEFEOKMNEHNTA

YTO naMeHMnNnochb: Kakou eemvac Ternepb PbIHOK

N
@ YTo Takoe cTparterus Tech layoffs since COVID-19
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cTpaTwnnaH

WEONA MEFEAKME

YTO USBMEHUNOCb: KaKoU eedac Ternepb PbIHOK

MACRO SHIFT: PMI vs LAYOF 025)

YTo Takoe cTpaTterus

TpeHuHrn

HoBasa HopMa

KoHcynbTupoBaHue

PbIHOK cenyac
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cTpaTennaH

WEONA MEFEZIOMNMNENTA

CTparternyeckoe peLueHue: yCTOMYNBOCTb

YTo Takoe cTpaTterus

TpeHuHrn

KoHcynbTupoBaHue

PbIHOK cenyac

BTopas npodeccus

Mbl HE MOXXeM NOBAUATb Ha KPU3UCbI/BOJIHbI: OK

®  «Cunbl LOMKHbI 6bITb CKOHLEHTPUPOBAaHbI B NOAABSAOLLEN Macce» (C)KnaysesuL,

° PbIHOK TaKOWM KaKow OH eCTb, B 3NMOXYy BONATUIbHOCTU paboTaeT AgmBepcmdukaums

MepBas BTopas
Pa6oTa PaboTa npopeccus npodpeccus
OTAabIX OTabIX MoayLwuka OTAabIX MopyLka

° «Y YMHOTO KpOJInKa TPU HOPbI»:

o  paboTa(nepsas npodeccus) > BTopas npodpeccust > noayLika/MHBECTULMN
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cTpaTonnaH

WEONA MENZIIOMMNMEHNTA

Btopas npodeccus

KapbepHbin LeHTp «CTtpaTonnaH»

CTpaTernyeckoe pelueH [}

< TUXUN OKeaH> 3aKOHUYU[«=:
#Kapbepa #npodeccusa #aeHbru

16 neT yuuM yMHbIX nitogen paboTtaTtb C
noabMU, YTOB6bl 06ecnevynTb CTabUIbHOCTb U
ynpaBAsieMoOCTb HALWMM KJ/IMEHTaM



